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FOREWORD

The Public Finance Management Act (PFMA) 2012, section 126 requires the County
Government to prepare a development plan each year as guided by Article 220(2) of the
Constitution of Kenya 2010. Further, the County Government Act 2012, section 104
obligates the county government to plan for the county, where no public funds shall be
appropriated outside a planning framework developed by the county executive committee and
approved by the county assembly.

The County Government of Laikipia continues with implementation of the 5-year County
Integrated Development Plan (CIDP 2028-2027) through Annual Development Plans
(ADP). The Annual Development Plan 2025/26 captures the aspirations of the people of
Laikipia County by outlining the development needs, strategic priorities and proposed
interventions to be implemented through programmes and projects during the plan period.

In addition, the ADP captures the description of the County Government planned initiatives
in responding to changes in financial and economic environment. Subsequently, the ADP
provides information on payments to be made on behalf of the county government, including
grants, benefits and subsidies to be issued; and the contribution of the ADP to National,
Regional and International concerns. The ADP 2025/26 builds upon the successes of the
previous ADP 2023/24 by reviewing its implementation and documenting the achievements
made, challenges encountered, lessons learnt and key recommendations.

The preparation of the ADP 2025/26 involved a consultative process which commenced with
the constitution of the Sector Working Groups where the departments identified their key
strategic priorities and programmes for the 2025/26 FY from the CIDP 2023-2027. This was
further supplemented by public engagements on the ADP 2025/26 formulation through
public participation forums held in nine venues across the county where citizens identified
projects priorities. Online platforms were also held to accommodate the inputs of Laikipia
Online users, specifically the X space.

Implementation of the ADP 2025/26 requires enormous resources and this calls for support
and contribution from all stakeholders in order to realize substantial resources and fill the
gap on county revenue projections. The County government will finance the ADP 2025/26
from the usual sources of county revenue which include the equitable share allocation from
the National government; conditional and unconditional grants; Own Source Revenue; and
support from development partners. The County government remains fully committed
towards “An Inclusive County with Sustainable Quality of Life”. The ADP 2025/26 has also
been aligned with the new County Gover t organisation structure which reduced the
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CONCEPTS AND TERMINOLOGIES
Baseline: An analysis describing the initial stage of an indicator before the start of a
project/programme against which progress can be assessed or comparisons made

Bottom-up Economic Transformation Agenda: It is an ecmomic model which aims at economic
turnaround and uplifting of the lives and livelihoods of those at the bottom of the pyramidsthrough

a value chain approach.

Green Economy. This is an Economy that results in improved human wating and s&%ﬁequity,
while significantly reducing environmental risks and ecological scarcities. The mework for
the green economy and green growth in Kenya is designed to support a glt@ ompetitive low
carbon development path through promoting economic resiliemzerasource” efficiency, Sustainable
management of natural resources, development of sustainable infrasttucture and providing support
for social inclusions. The green economy strategy and implemen tio%ﬁn (GEISP) 2016 aims to
guide the National and Countgovernment as well as other acto?; pt development pathways
with higher and more efficient growth, cleaner environment a igher productivity.

Indicator: Is a sign of progress/change that results fro &ct. It measures a change in a situation
e

or condition and confirms progress towards the achie npof a specific result. It is used to measure
a projectds i mpact, ou
assess progress.

Outcome indicator: This is specift, observabl d measurable characteristic or change that will
represent the achievement of the ou utcome indicators include quantitative measures.

Examples: enrolment rates, mortality %

S, outputs and inp

Outcome: Measures the interme'u ts generatedhtiek to the objective of the intervention.
It describes the actual change in ditions/situation as a result of an intervention output(s) such as
changed practices as a result,of a programme or project.

Outputs: Immediate re% onducting an actiyii.e goods and services produced.

Performance Indic easurement that evaluates the success of an organization or a particular
activity (Such a ' , programmes, products and other initiatives) in which it engages

Programme: Is%ouping of similar projects and/or services performed by a National /County
Departmient chieve a specific objective. Programmes must be mapped to strategic objectives

P % project is a set of coordinated activities implemented to meet specific objeaiives
% time, cost and performance parameters. Projects aimed at achieving a common goal form &
ramme.

Sectors:Is a composition of departments, agencies and organizations that are grouped according to
the services and products they provide.ejhproduce or offer similar or related products and services
and share common operating characteristics

Target: Refers to planned level of an indicator achievement.

Xi



CHAPTER ONE:

INTRODUCTION
This section presents the overview of the County including tBeoss County Product (GCP),
administrative units, political units, population, physiographic and natural conditions, Rationale for
preparation of the ADP, Preparation process of the ADP and linkages with other plan\%

1.1: Overview of the county

Laikipia County is one of the 47 counties in the Republic of Kenya and locatedn the Central Rift
Valley region. It is listed in the first schedule of the Kenya Constitution 201Q, a nty Number 031.
The County is cosmopolitan with about 32 communities comprisihgva Samburu, Rendile,
Somali, Pokot, Kalenjin, Meru, Kikuyu, and Turkana among others. T nty is largely rural in
settlement with the main economic activities being crop farming, li aring, tourism, retail and
wholesale trade. The Countys a member of the Central Ee conomic Bloc (CEREB),

Cooperation for Peace and Development Project (COPAD) erly’the Amaya) and affiliated to the
Frontier Counties Development Council (FCDC).

Laikipia borders Samburu County to the North, Isiolo e North East, Meru County to the
East, Nyeri County to the South East, Nyandarua the South, Nakuru County to the South
West and Baringo County to the West. Accordi he-Kenya National Bureau of Statistics (KNBS),
the County coversn area of 9,532.2 knand rar@s hesth largest county in the country by land
size.

In 2022, the County recorded an estimﬁ oss County Product (GCP) of KShs 111.6 billion from
KShs 101 billion in 2021 at curren% representing a 10.5% growe. 2022 and 2021 GCP
translates to a per capital GCP 02,822 and KShs 184,857 which represents a daily per capit;
GCP of KShs 506.46 and KShs 5 8in 2021 and 2022 respectively. Agriculture, forestry and fishing

remained the key economig.a ontributing 26.9%o0f the GCP with Transport and storage at
14.3%and wholesale, r. ta'%repair of motor vehicled@B3%coming at distant second and third

respectively. s
1.1.1 Administra s and Political Units

ty prises ofixsadministrative sub counties namely Laikipia East, Laikipia North,
Laikipia Central, Nyahururu and Kirima. The sub county headquarters are at Nanyuki,
uruti, Lamuria, Nyahururu and Olmoran respectively. The County is furtherdiulded
ions,57 locations,115sub locations and,122villages.

Doldql,
in%%&'
ounty has three constituencies namely; Laikipia East, Laikipia West and Laikipia North. There
15 electoral wards; 5 in Laikipia East (Ngobit, Tigithi, Thingithu, Namky and Umande)6 in
Laikipia West (Olmoran, Rumuruti Township, Githiga, Marmanet, Igwamiti and Salama) 4nd

Laikipia North (Mukogodo East, Mukogodo West, Segera and Sosian) constituencies as shown in Map
1



Map 1: Lalklpla County Political Units and Position of County in the Country
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1.1.2 Nation

ihg to the 2019 Kenya Population and Housing Census, the total population for the County
at 518,560 people of which 259,440 were males, 259,102 were femaleéadd8in149,271
households. The population was projected to stanB6dt,223and572,128persons in2023and 2024
respectively. It is further expected to rise §83,033n 2025and594,400in 2026respectively.

Over the 20192026 period, the County saregistered positive growth in her population at varying
growth rates. The highest growth rate was recorded in 2021 at 2.06 per cent, lowest in 2020 at 1.92




per cent and itodés projected to be at 1.95 pe
population at24%with Laikipia North having the least population &%as shown in Figurd.

Figure 1: Population by Administrative Sub County 2019-2026
Population Distribution by Administrative Sub county 20192026
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m 2021 92,778 129,271 73,338 99,438 106,950 37,639
m 2023 96,529 134,497 76,303 103,459 111,274 39,161
2025 100,280 139,724 79,269 107,479 115,598 40,683
m 2026 102235.46 142448.618 80814.7455 109574.8405 117852.161 41476.3185
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Source: KNBS @ya National Population and Housing Census asith@@oesty e

Laikipia West C ituency with the highest number of wards has the highest population standing at

48.9 peyten the total population. Igwamiti ward is the most populous both in the constituency and

the Gounty. Laikipia North Constituency witfour wards has the least population at 19.5 per cent of

t t pulation with Mukogodo West Ward being the least populated in the constituency and the

’% Laikipia East Constituency with five wards has 31.7 per cent of the total population. The
% ation across the constituencies and the respective wards is as presented id.Table



Table 1: County Area and Population distribution by Constituencies and Wards

: Area in Sq | POPULATION PROJECTIONS
Ceushienty | e Km* 2019 2020 2021 2022 2023 2024 2025 2026
Laikipia West | Subtotal 2585.00| 253,384| 258,245 | 263,574 | 268,002 | 274,230 | 279,559 | 284,887 | 290,442
Olmoran 590.6 23,330 23.778| 24268 24.759| 25249| 25740 26,231 26,743
RUMUIL 2422 35,709 36,394 37,145 37,896| 38p47| 39,398| 40,149 20,932
Githiga 1356 30,407 30,990] 31,630| 32,269 32,909| 33,548 34,188|( . 34,855
Marmanet 4324 55928 57001 58177| 59.353| 60529 61705] 62892)%.)64,108
\
Igwamit 2696 76,575 78,044 79,654| 81,265 82,875 84485 86,006|7 87.775
Salama 9146 31,435 32,038] 32,699| 33,360] 34,021 34,682] _ S5:343 36,032
Lalkipia East || Subtotal 144830 164311| 167,463 | 170,910 | 174,374 | 177,829 | 181,285| 184,740 188,342
Ngobit 457.7 34,392 35052 35775| 36,498| 37,222 37945] \ 38,668 39,422
Tigithi 562 35,434 36,114 36859| 37,604] 38,349] 439,094 39,840 20,617
Thingithu 1035 37,307 38,023| 38,807 39,592| 40,376/ 167| 41,045 42763
Nanyuki 36 37,013 38,640| 39,438| 40,235 41,0 829 42,627 43458
Umande 289.1 19,265 10,635| 20,040] 20,445 20,85 255 21,660 22,082
Laikipia Subtotal 5498.00| 100,865| 102,800 | 104,921 | 107,042 | 109,163 | 111,285| 113,406| 115,617
Nt ubtotal
Sosian 2,203.70 39,432 40,189| 41018| 41,844 42,676] 43505 44,335 45,200
Segera 1380 20,915 21,316] 21,7/56] 22496| 22.636] 23,076] 23,515 23,974
Mukogodow 8312 17,142 17,471 17,831 18,192, 18,552 18913] 19,273 19,649
Mukogodo E 1,084 23,376 23.824| 24,316 /‘W 25299| 25791| 26,282 26,794
GRAND TOTAL 95322| 518560| 528500 | 539,414 | 550,318 | 561,223 | 572,128 | 583,033 | 594,402

Source: KNBS, KPHC 2019 and Coustiynates

The County population density stood at 54 pé

S

O[S per sqkdaeneter in 2019 with Nyahururu




Map 2: Laikipia County Population Distribution
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The%&rnt yb6s popul ation across the various ag
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age. This is evidenced by the fact that 72.9 per cent of the total population are below 35

Sy
y@%% and 2026. The elderly (over 70rggan the other hand represents or8y4 per cent of
al population. The high proportion of the population bel@®@years (atd7 percent) together

% the elderly population depicts a high dependency rate in the County.

The distribution of the Canty population projections by the various age groups, over the p&ad
2026is depicted in Tabl@



Table 2: Population distribution by Age Groups 2019 -2026

g?c?uep-)s 2019 KPHC 2020 2021 2022 2023 2024 2025 2026

Years Male Female Total Total Total Total Total Total Total Total
0-4 33,156 32,385 65,541 69,167 69,482 69,798 70,113 70,429 70,744 72,124
05-09 32,430 31,814 64,244 67,778 68,083 68,388 68,693 68,999 69,304 70,655

10-14 33,372 31,925 65,297 66,073 66,379 66,684 66,990 67,296 67,602 . 68,920
1519 29,265 27,195 56,460 61,440 62,211 62,982 63,754 64,525 65,296] | 66,569
20-24 21,069 22,501 43,570 50,758 52,680 54,602 56,525 58,447 60,369 [\ \61,546
25-29 18,205 19,068 37,273 42,926 44,290 45,654 47,018 48,382 49,746[\ ~ /50,716
30-34 17,892 19,335 37,227 32,048 34,081 36,114 38,146 40,179 42,202] \ 43,035

35-39 15,676 14,944 30,620 28,595 29,156 29,717 30,278 30,839 340 32,013
40-44 13,668 13,084 26,752 25,105 25,678 26,250 26,823 27,395 (2%9 28,513
4549 11,319 10,920 22,239 19,413 20,421 21,428 22,436 23,444] (\'24451 24,928
50-54 9,179 9,081 18,260 15,858 16,427 16,997 17,566 18,185| 128,705 19,070
55-59 7,538 7,714 15,252 13,247 13,579 13,912 14,244 1& 14,909 15,200
60-64 5,101 5,466 10,567 9,577 10,083 10,588 11,084 ®l,5 12,105 12,341

70-74 3,481 3,756 7,237 7,627 7,427 7,228 7 6828 6,629 6,758
7579 1,864 2,378 4,242 4,760 4,994 5,228 5, $5,697 5,931 6,047
80+ 2,163 3,029 5,192 6,158 6,379 6,601] (6,82, 7,044 7,265 7,407

Total 259,440 | 259,102 | 518,542 | 528,509 | 539,414 | 550,318 | 561,223 | 572,128 | 583,033 594,402

Source: Kenya National Bureau of Stat2ic$ KPHC @ 7
0

1.1.3Physiographic and Natural Conditions

The altitude of Laikipia County w@es between 9&:7 ve sea level at Ewaso Nyiro basin in the
North to a maximum of 2,620 m above sea l¢ und Marmanet forest. The other areas of high
altitude include Mukogodo and Ol Daiga EQrest the eastern part of the County at 2,200 m above

sea level. The County consists mainly o
Aberdares Ridge to the South and

6569 4,059 4,505 8,564 7,979 8,063 8,146 8,230; 8,343 8,397 8,561

The main drainage feature is E ifo North basin with its tributaries having their ssing the
slopes of the Aberdares and/Mt. a. These tributaries include Nanyuki, Timau, Rongai, Burguret,
Segera, Naromoru, Engar k, Ewaso Narok, Pesi and Ngobit rivers. The flow of these rivers
mat ches th ntyaos tydranothe highfardyin theaSouthdotthe bowlangise s
in the North. The % etermine to a large extent livelihood patterns in the County. In addition,

there are two majoks ps in the County namely; Marura Swamp which runs along the Moyot valley
in Ol-Pgeta Ranc the Ewaso Narok Swamp around Rumuruti town.
The Sout :hpart of the County has the highest potential for forestry and mixed farming due
to its fayqrable climatic conditions. The eastern and northern parts of the County are suitable

ile the plateau lying in the central and the northern parts of the County is suitable for

grazi

r %’The swamps require appropriate management as encroachment for human settlement and
% ural production poses serious threat to their eriste.

T

e County is endowed with pastureland, rangeland, forests, wildlife, undulating landscapes and rivers
among others. The high and medium potential land, which is suitable for crop farming, stands at
3,403.61 Krhand 2,035.61 KArespectivelyconstitt i ng 57. 1 per cent of t
The remaining 4,092.98 K which translates to 42.9 per cent is low potential and suitable for
livestock and wildlife. The major soils in the County are mainly loam, sand and clay. Black cotton soil,

6



which has inherent fertility, spreads in most parts of the plateau. The dark reddish brown to red friable
soils and rocky soils are mainly found on the hillsides.

Laikipia County has seven gazetted forests with an area of about 58a@rd23 norgazettedforests
with a 1kn?area. Mukogodo Dry Forest reserve in Laikipia North SGlounty is the main gazetted
natural forest and covers a landmass of 301.8% Bmvith a mosaic of closed forest, open forest and
open grasslands. It is inhabited by an indigenond ainority community known as the Ya@;&he
forest and surrounding group r an colsarbur é&g émg c at
which hosts the count r y 0 sdiledngthecighest gp iondfe n s
elephars outside of protected areas. The forest reserve hosts a critical corrido gular elephant
movement between Samburu lowlands, the Laikipia plateau and Mt. Keaya st Reserve (LWF,
2020). Other forests in the County include Rumuruti, North Marmargsdyt anet, Shamanek,
Lusoi Hill and Lariak in Laikipia West.
The forest cover percentage for the County is 6.71%, which is f lowthe agreed standard forest
cover of 10% for the whole country. Vegetation cover in the gazetted forests is disttinat®ollows:

a. Indigenous 407.496 kra

b. Plantation- 19.443 ki

c. Grassland 34.597 km ®

d. Bush land 83.782 ki $
The County experiences a relief type of rainf to its altitude and location. The annual average
rainfall totals vary between 573mm and 1, areas nearest to the slopes of Mt. Kenya and

the Aberdare Ranges record a higher% ainfall. Doldol, which receives the lowest rainfall
fa

recorded an average of 573.6mm of rai er a period of five years2P@P8, while Nyahururu

which receives the highest rainfall r@d) an averagd df38.9nm over the same period.

The average rainfall distribution in County for the ye2020is as shown in Mag.
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Map 3: Annual Mean Rainfall Distribution
LAIKIPIA COUNTY - ANNUAL MEAN RAINFALL DISTRIBUTION
7 i ) ;‘SAMBURU COUNTY

BARINGO COUNTY

DUNTY

NYANDARUA COUNTY

CH s J = ‘ es

ANNUAL MEAN RAINFALL (MM) A

County boundary -3
0,

10

b co
USRS 380 - 500mm @ 701-ocomm  @P 1101-1845mm . 1 B00000 . @ Kféﬁ
km 20

Road network @ 5o -700mm @ <o -1100mm
—

NYERI COUNTY

of relief and trade windsir g to cooler conditions in the eastern side and hotter in thiyiloyv
areas in the North. T Vi e temperatures in the period are as depicted in Tabl®

The annual aveage temper%iryf; the County ranges betweena®.2nd 24.9C. This is because

Table 3: Averag evatures 20182022

N Unit | 2018 2019 | 2020 [ 2021 [ 2022* | Average
Temperatufé (angual average | °C | 10.6 11 7.8 10.6 |10.8 | 10.2
Lowesn*\

Te er)%e (annual average |°C |23 243 [254 257 |259 |[249

ghest

Q’ Pefature (annual average) |9°C | 16.8 17.7 16.6 18.2 184 175
0

rce: Kenya Meteorological Department, Laikipia County Office

The average duration of sunshine is between ten and twelve hours daily. The average wind velocity is
7.94km/hr.in a general East to West direction.



1.2: Rationale for Preparation of the Annual Development Plan

The preparation of the Annual Development Plan (ADP) is underpinned on various legislations. The
Constitution of Kenya 2010, article 220 (2) requires aaral legislation to guide on the structure,
timing, form and manner of the development plans and budgets of counties to be enacted.

The County Government Act (CGA) 2012, Part XI, on County Planning, highlights the principles,
objectives and types and moses of county plans among other issues. In particula
section104 (1), stipulates that no public funds shall be appropriated outside a planpin mework
developed by the county executive committee and approved by the county assem@ii.)

, every County

In accadance with the Public Finance Management Act (PFMA) 2012, secti
Government is required to prepare and submit an Annual Development P) in a prescribed
format to the county assembly for its approval, not later than tﬁébpterb%e ch year.

The ADP is to include: \)
@Strategic priorities fo Qhe medi um term

and plans;
(b) Description of how the County Government is
economic environment;
(c) Programmes to be delivered with details programnfie of

9 Strategic priorities to which the pr % will contribute;
9 Services or goods to be provi d%

1 Measurable indicators of p %ﬁe where feasible; and
1 Budget allocated to the %e;

(d) Payments to be made on %(I} f the County Government, including details of any grants,
to be paid;

benefits and subsidies@
(e) Description of significant‘\eapital developments;

() Detailed dessr%f;&s roposals with respect to the development of gdiysntellectual,
err

ding to changes in the financial and

human and urces of the County, including measurable indicators where those are
feasible;

(H Sum get in the format required by regulations; and

(9) Sucl'%th matters as may be required by the Constitution or this Act.

1.3 Preparatiap Process of the Annual Development Plan 2025/2026

The preparation process of the Annual Development Plan 2025/2026 involved a wide range of

cqfsu ns and involvement of both the departments and other stakeholders. The departments

ed aeview of their performance i8023/2024 their strategic objectives, together with their
osed programmes and projects.

To enhance public participation, the ADP 2025/2026 considered proposals and inputs from members
of the public which were colleaeduring public participation forums held at the ward level in all
wards on 14 August, 2024. In addition, the Third Generation County Integrated Development Plan
(CIDP) 20232027 and the 2024 County Fiscal Strategy Paper (CFSP) Public Participationtsepor

9



which were developed with wide public consultations and capturing key project proposals were also
key reference documents.

The draft ADP 2025/2026 was subjected to the departmental and County Treasury review processes
before being submitted to the @oty Executive Committee for adoption and onward submission to

the County Assembly for approval. %

1.4 Linkage of the CADP with CIDP and other Development Plans {D

The ADP is linked to global (for example the Sustainable Development Goals), r (fopkxa

the agenda 2063 of the Africa Union) and the national planning frameworks: national
MediumTer m Pl ans (MTPs) are anchor 0 the Vi si
bl ueprint. The Countyds medi Integrac elopnem &lant p
(CIDP) with the current running from20232027. The ADPs are prepare nually and forms the
initial basis of preparing t ew\g)nnual Program

work plans are drawn from. (%w
The linkage of the ADP with other plans is as depicted@ll ing flow chart.

Figure 2: Linkage of the ADP with other Plans
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CHAPTER TWO
REVIEW OF IMPLEMENTATION OF PREVIOUS CADPS

This chapter provides details of what is plamhi®r implementation in the current year (2024/2025)
and details of what was planned and achieved by the departments during implementation of
2023/2024 Annual Development Plan. It presents the overall budget in the ADP versu ff@)actual
allocation and expdditures as per department, strategic priorities of the sector, and %ary of

sector/sub sector programmes, analysis of projects of the departments, the chall experiencec

and lessons learnt during implementation of the 2023/2024 ADP.

2.1 Analysis of (current ADP) 2024/2025 CADP Allocation against Apprm%@%
t%g ved Budget
\)

2024/2025
Table 4: Analysis of (current ADP) 2024/2025 CADP Allocation Agains
2024/2025 ~
Programmes Amount allocated | Amount allocated | Remarks
in ADP FY in the budget FY
2024/2025 2024/2025

County coordination Administrati

on, ICT and public service

County Administration

787,500,000

50000

Inadequate resources

Human Resource Management
and Development

3,812,000,00(

3,613Y960,00(

Public Safety, Swmirity,
Enforcement and Disaster
Management

241,800,00("

N
Q\' ¥ 7,900,000
\

Public Participation and Civic
Education

44

A
05

2,000,000

Information Communication
Technology and EGovernment

&:BG‘Q,OOC
/\Q )

1,300,000

Finance, Economic Planning and County Developmat

Administration and Personnel

Services
A

\)%9,ooo,ooc
Ry

514,244,143

Over allocation due to
payment of pending bills
prioritized at budget level

Public Finance Manage 'h\> 4 45,000,000 34,880,212 Under allocation across the
Services ‘& programmes was due to
Revenue Manage eryices 74, 500,00C 44,500,000 shortage of funds at budget
Development PlarSn» rvices 38,000,000 5,374,000 level

A
Strategic P rships and 20,000,00C 6,910,951
Collaboration
Reven Gﬁqyeration & Resourcg 74,5M,000.00] 44,500,000
Mobitiza
S fe,Partnerships and 20,000,00C 6,910,000
é&@ ations
Medical Services and Public Health
Curative and Rehabilitative 1,085,000,00( 18,000,000 Under allocation across the
Health programmes was due to
General Administrative and 944,000,00(¢ 372,000,000 shortage of funds at lmget
Planning Services level
Preventive and Promotive Health 78,000,00C 45,010,000

1

1




Programmes Amount allocated | Amount allocated | Remarks

in ADP FY in the budget FY

2024/2025 2024/2025
SubCounty Health Management 0 230,420,000 Programmes not planned for
Laikipia West at ADP level budget
SubCounty Health Management 0 331,580,000 prioritized at budget level
Laikipia East %
Community Health Promoters 0 25,230,000 %
(CHPs) p) \
DANIDA 0 6,350,000 Grant AN
Agriculture, Livestock and Fisheries
Administration and support 125,700,00( 28,000,000 Under allocatigh.acfoss the
services progra eas%;s due to
Crop Development and 132,000,00C 13,000,000 shorta%unds at budget
Management Ieve%
Irrigation Development and 140,000,00( 38,150,000
Management 4%\)
Livestock Resource Developmer 145,500000 17,350,000
and Management &Q
Veterinary Services Managemer 146,670,00( 174 0
Fisheries Development and 103,400,00( 0

Management

Infrastructure, Land, Housing an

d Urban Development

Administration planning and
support services

22,000,00C

‘$\‘9,600,000

Under allocation in the
programme was due to
shortage of funds at budget
level

&
Housing Improvement services 43W 9,500,000 Although the programme had
a deficit of KSh 422,500,000,
% this amount included KShs.
400,000,000 planned for the
constructionof affordable
\) housing units where the
\b project was funded by the
‘\\ National Government
Physical planning and Lan 121,200,00(¢ 22,050,00¢ Under allocation across the
Survey services A programme was due to
Urban developmenﬂ@ 4 237,000,000 16,000,000 shortage of funds at budget
management 5\ level
Renewable / @reen‘eriergy 258,500,00C 20,350,000
services A~
Public Workg~ ” 10,000,00( 3,500,000
Road.n rkdevelopment and 420,000,00C 724,796,042 The programme receivedha
mai a additionalKSh 235,196,042
velopment and 4,000,000 119,214,879 The municipality isexpected
ement Nanyuki to receive &Sh 119,214,879
Muriicipality asconditional grantfor urban
development.
Urban Development and 0 2,000,000 Programmes not planned for
ManagemeniNyahururu at ADP level budget
Municipality prioritized at budget level
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Programmes Amount allocated | Amount allocated | Remarks

in ADP FY in the budget FY

2024/2025 2024/2025
Urban Development and 74,000,000.0¢( 7,000,000.0¢ Under allocation in the
Management Rumuruti programme was due to
Municipality shortage of funds at budget

level Ca

Education, Youths, Sports, Gender, Culture, Social Development and Library Services
General administration 6,000,000 10,700,000 Additional activitiesyw
Education training and library 138,000,00C 161,410,00(Q prioritized at bud I
services ei#y
Sports, youths, gendeculture 22,400,000 3,700,000 Under alloc I

and social services

progra ea%g;\?ue to
short funds at budget
level™_

Trade, tourism and cooperative development

Trade Development and 367,150,00( 6,110,00%Wéllocation in the
promotion Ve gramme was due to
Tourism Development and 69,000,000 55 @,D% shortage of funds at budget
Promotion A%’Ievel

Co-operative Development and 97,800,00C 29(;, C

Marketing

Administration, planning and 25,000,00¢ 00,000

support services Q

Aggregatedindustrial park 0( ™\, 400,000,00q Prioritized at budget level

Water, Environment, Natural Resources and Climate Change

General Administration, 45,0@:&) 8,000,000
Planning and Support Services X))

Water development 2,0417500,00( 42,500,000
Environment and natural 105,100,00(

resources

<J\ ,210,00(

Under allocation in the
programme was due to
shortage of fundst budget
level

2.2 Financial Performan
2.2.1 Revenue Perfor

W for FY 2023/2024

Table 5: Revenue Pe anceAnalysis

Revenue Source Target amount (Kshs) A | Actual amount realized | Variance in (KSh)
(KSh) B C=B-A

Equitable Shakes 5,358,246,53 4,929,586,81( (428,659,72p
Opening CRF Bal 103,993,511 103,993,511 0
Grants %ig%l‘gg Bal 42,307,165 50,443,235 8,136,132
Own-s0 venue 1,475,000,00( 1,072,384,50( (402,615,50D
E ization Fund 0 0 0

a 736,617,621 129,693,191 (606,924,43D
Rewrhs to CRF 180,446 276,639 96,172
Total Revenue Receivables 7,716,345,275 6,286,377,886 (1,429,967,390)
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Figure 3 Revenue Performance Analysi2023/2024

Target Vs Actual Revenue 2023/24

6,000,000,000
5,000,000,000
4,000,000,000

3,000,000,000

Revenue

2,000,000,000

1,000,000,000

——Bb_a _

Equitabl = Opening = Grants Own Equaliza = Grants Returns
e Shares CRF Bal Opening = source tion to CRF
Bal revenue Fund
m Target amount | 5,358,246, 103,993,51 42,307,165 1,475,000, 0 736,617,62 180,446
® Actual amount | 4,929,586, 103,993,51 50,443,235 1,072,384, 0 129,693,19 276,639
m Target amount = Actual amount Revenue Streams
D7
2.2.2. Expenditure Analysis @
Table 6: Expenditure Analysis 20 4
Programme Allocated Actual Absorption Remarks
Amount Expenditure Rate
(PBB 23/24) 2023/2024 (%)
County coordination Administration, ICT and public service
County Administration \>\ 112,300,00( 103,590,923 92 | Close to gtimal funds
% utilization achieved
Public Safety, Securi orcemer 7,900,000 5,025,585 64 | Above averagéund
and Disaster Manag%\( utilization
Public Particip tiow?civic 2,400,000 2,397,300 100 | Optimal utilization
Education (é funds achieved
Human ReSour anagement ang 3,239,055,79: 3,096,365,60¢ 96 | Close to optimal
Develo mﬁ utilization funds
Informat mmunication 3,400,000 3,235,880 95 | achieved
Temd EGovernment
Fotany 3,365,055,793|  3,210,615,294 95.41
Finance, Economic Planning and County Development
Adninistration and Personnel 737,834,75¢ 569,811,019 77 | The absorption rate
Services across the programmes
Public Finance Management 21,000,000 19,954,180 95 | wasabove average with
Services some programmes
Revenue Management Services 79,900,00C 79,900,000 100 | achieving optimal
Developmat Planning Services 9,000,000 7,632,978 85 | absorption rates.
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Programme Allocated Actual Absorption Remarks
Amount Expenditure Rate
(PBB 23/24) 2023/2024 (%)
Strategic Partnerships and 10,990,000 10,990,000 100
Collaboration
Total 858,724,756 688,118,177 80
Laikipia County Revenue Board 75,000,000 79,500,000 106 | Additional ums
were allo or
revenu ation

Strategic Partnership and 10,990,000 10,990,000 100 | Opti tilization of
Collaboration f athieved
Medical services andpublic health
General administration and 54,832,080 43,558,660 &“’A}hieved above averag
planning services fund utilization
Curative and rehabilitative health 991,858,50( 565,796,078 &57
Preventive health services 35,350,000 29,892,594 A, |\ 86
Total 1,082,040,580 639,247,334 [4.) \,/59.08
Agriculture, Livestock and Fisheries
Administrative Services 21,300,000 21,104,154, 99.1| The sector achieved
Crop productivity 32,990,000 24,358+95 " 73.8| closer to @timal
Livestock Production 12,800,00C 79,668 99.8| budgetutilization
Veterinary Services 12,300,000 _ 4,589,593 94.2
Fisheries Prodation 6,500,000 _~, 6,489,575 90.8
Total 85,890,000/ \/ 77,316,781 88.9
Infrastructure, Land, Housing and Urban Development
Administration planning and 6,6197610 5,688,942 85.94| The sector achieved
support services ‘t‘qf\> above averagbudget
Housing Improvement services 21,000,000 1,864,132 8.88| absorption rate of
Physical planning and Land Survey 73&0 00(Q 19,616,982 71.33| 54.76%
services
Urban development and \)15 000,000 4,908,071 32.72
management «
Renewable/Green energy seice& 42,000,000 32,864,192 78.25
Public Works Y 3,500,000 960,670 27.45
Road network developm W 4 317,300,000 171,171,424 53.95
maintenance P
Total ~ ) 432,919,610 237,074,413 54.76
Nanyuki municipality Board 7,000,000 7,000,000 100 | Optimal utilization of
Rumuruti mugjciga%?ﬁbard 7,000,000 7,000,000 100 | funds was achieved.
Education, Sports, Youth and Social Development
General Aﬁrninis\ration 22,610,000 19,408,262 85.8| Above average
Educati t%’ping and library 156,800,00( 103,045,447 65.7| utilization of fund
seryices achieved

orts, Gender, Culture and 32,700,000 27,702,475 85
mlopment.
Totat” 212,110,000 150,156,184 70.79
Trade, Tourism and Co-Operative Development
Administration, planning and 9,600,000 8,491,750 88.5| Above average
support services utilization of fund
Co-operative Development 8,800,000 7,233,740 82.2| achieved
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Programme Allocated Actual Absorption Remarks
Amount Expenditure Rate
(PBB 23/24) 2023/2024 (%)

Trade and Investment 372,000,00(¢ 78,703,551 21.2| Low absorptiongate
attributed tonon-
remittanceof bigger
chunk of CAIR funding
Ksh.34g,®pg,P®0

Tourism development and 5,400,000 2,607,087 48.3| Belo a\f?égéund

Promotion utilj(gm'b(u

Total 395,800,000 97,036,128 245 ~\L\,Y

Water, Environment , Natural Resources and Climate Change

General Administration, Planning 27,000,000 26,883,506 .6"Close to optimal

and Support Services % utilization of fund
achieved

Water development 14,280,00€ 9,651,198 \)& .6| Above average
utilization of fund

e 2 achieved

Environment and natural resources 233,320,000 83,61 ,‘9}2» . 35.8| Low absorptions
attributed to non-
release of bigger chun|
of Ksh159,500,000

e FloCCAfunding

Total 274,600,000 \)120,153,636 43.76

A\
Figure 4 Departmental Expenditure A nalysi§,2 024

Expenditure (Allocated vs Actual) Analysis

4,000,000,000
3,500,000,000
3,000,000,000
2,500,000,000
2,000,000,000
1,500,000,000
1,000,000,000
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m Allocated Amount (PBB 23/24)
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2.2.3Pending Bills

Table 2.4: Pending bills per Sector as at 30" June 2024

Department Construction Construction Supply of Supply of Departmental
of Building of Civil Works | Goods Services Totals

County coordination 43,468,694 39,957,347 29,571,278 183,540,585 296,537,904

Administration,|ICT and

Public service v QN

Finance, Economic 2,967,534 12,216,119 8,158,023 74,338,299 9%,678,975

Planning and County {(3

Development I\

Medical Services and 58,352,003 6,937,312 617,023,909 22,826, \) 05,139,392

Public Health

Agriculture, Livestock 191,432 5,893,016 9,624,106 00 16,043,954

and Fisheries N

Infrastructure, Land, 1,795,587 318,478,408 47,678,3154 5 §g30,455 424,182,766

Housing and Urban <N

Development e

Education, Sports, Youth 78,043,167 6,164,009 27 3&3 " 6,847,986 118,192,935

and Social Seiges &

Trade, Tourism and 59,211,229 - Q\y‘ - 10,169,048 69,380,275

Cooperative Developmer] “N\)

Gender - 0\ V4,563,900 2,999,080 7,562,980

Water, Environment, - 215,6 E\‘70,595,527 19,327,523 305,544,263

Natural Resources and Q

Climate Change £

Total 244,029,645 _60526%,424| 814,352,831| 376,614,543 2,040,264,443

Figure 5 Pending Bills by Works /@c

N

Pending Bills by Works

Supply of Services
18%

Supply of Goods
40%

Construction of Building
12%

Construction of Civil Works

30%

¢s andGoods as at 30" June 2024

m Construction of Building

m Construction of Civil

Works
Supply of Goods
Supply of Services
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Amount in Kshs

Figure 6 Pending bills by Departments as at 30" June 2024
Pending Bills by Department
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2.3 Sector Achievements in the previous FY 2023/24
2.3.1County coordination Administration, ICT and public service
2.3.1.1Sector Programmes Performance

O

O

Sector Programmes Performance QA
Sub Programme | Key Outputs Key Performance Indicators Baseline | Planned Achieved Remarks*
Targets Targets
Programme: Public Safety, Security, Enforcement and Disaster Risk Management
Objective: Public Safety, Security, Enforcement and Disaster Risk Management
Outcome: Enhanced pubic safety, security and disaster risk reduction
Public Safety, Enhancement of securi{ Percentage level of implementation 0 ¥ 60% 68% Task relies on joint
Security, services of County Security Oversight working between
Enforcement and Committee resolutions I security institutions
Disaster Risk Well-equipped and Percentage level of Enactment ofWﬁO% 60% 48% Resource constraints
Management Coordinated Enforcement Legislation &\ affecting implementatio
Enforcement unit ,\Q 2
Finalized County Percentage level of devel Nt of 90% 100% 88% Plan development and
emergencycontingency | the County emergency‘contingency implementation in
plan plan < A progress
Well-coordinated Percentage imp n‘hyi‘bn levels ¢ 60% 60% 87% Some natural factors ar
disaster response disaster risk rédyction inteentions unavoidable
Well-coordinated Percentag%wation levels on 10% 10% 109 Collaborations with
collaboration with Ending Dro Emergencies national government
National government
agencies on Ending %
Drought Emergencies \\
Fire Response | Efficient responses to\ ereéntage reduction level of time 50% 55% 85% Service Delivery on
Services fire incidences \taken to respond to fire incidences Track
Alcohol Control | Regulated liqguo %Proportion of licensed liquor outlets 70% 70% 919% Liquor Licensing is an
Programme industry . w\ ongoing control process
Counseli d ” No. of individuals recommended ari 109 209 0%| No individual
Rehabiltation programg rehabilitated recommeded for
e for both rehabilitation

on dr
s% blic

y
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o

Sub Programme

Key Outputs

Key Performance Indicators

Baseline

Planned

Targets

Achieved
Targets

Remarks*

Programme: Public Participation and Civic Education

Objective: To actively involve members of the public in decision making and ownership of county programs and projects implementation

Outcome: People centered decision making ad an informed citizenry

Civic Education

Informed citizenry on | Proportions of participants in 409 4 40% Resource Constrain
county governance training programmes \ﬁ)
Collaboration with Civil | Proportions of citizens partipation 409 0 100%Process ongoing

Society Organizations
(CSOs)

in sensitization fora

N

pe
4

Public Increased public Proportion of citizens participation i N B% 409 54%Resource constraints
Participation participation in county | publicparticipation fora affectingimplementation
development processesg Q N
Grievance Redreg Efficient redress of all | Proportions of complaints solv N 400 1009 47%Low complaints received
Mechanism complaints raised e%\
(GRM) R Y
Programme: County Administration
Objective: To improve access to government services
Outcome: Efficiently and effectively coordinate decentralized units
Decentralized Improved access to Levels of oper Mzéﬁon of cour] 100% 100% 1009 Service Deliery on
Administration government services | decentraliz ice units Track
Support Services
Levels of opegationalization of town 10074 1004 88%Nanyuki is now fully
management committees/boards functional municipality
and Nyahururu is in the
process of acquiring a
‘\Q Town Board
Relocation of the C el of operationalization of the 0% 509 90%County HQ fully
Headquarters to fficial County Headquarters at functional
Rumuruti x Rumuruti
Fleet Effective apd efficient | Percentage level of maintained fleg 1009 1009 90%Continuous repair and
Management manage, Fr&‘,&:ounty maintenance of vehicles
fleet

>
N
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o

Sub Programme | Key Outputs Key Performance Indicators Baseline | Planned Achieved Remarks*
Targets Targets
County Service | County Service Delivery Score card reports 1 1 %\)3'5% Work in progress
Delivery and and result reporting Q
Result Reporting A Q)
Executive Well-coordinated 100% of Executive 100% Q% 4 100% Service Delivery on
Support Services| service delivery system; orders/resolutions Track
Well-coordinated Intra | 100% of resolutions 100% % 100% Work in progress
and Inter Government | \>

relations

A
Improved Amaya 30% of resolutions ‘200@ 30% 70% Work in progress
Triangle /~§
intergovernmental No of approved grants agreemen%‘\i)\' 5 5 65% process ongoing
development initiatives L \_

Legal Services | Digitized legal records | 20% of county legal recordsQY\ T 10% 20% 80% work in progress
Drafted laws and 10 Iaws/amaadments 5 10| 11 bills Target achieved
amendments
Public engagement forg 41% of county citi %Y 30% 50% 85% public is receptive to
on legal services Zi public participation
Disputes/cases 20 dlsputest%‘ 15 20| 18 Disputes | ADR gaining acceptanc
resolved through as a way of dispute
Alternative Dispute resolution
Resolution (ADR) \)
methods »\w\

Intra and Inter Grants and transfers to}S.committees 5 5 65% process ongoing

Governmental county government Nﬁs i :

Relations entities N departments/offices 15 15 65% processongoing

Programme: Information Communication Technology & E -Government

Objective: Improved connectivity and ICT platforms and coverage

Outcome: Increased levels of egovernance, innovation, connectivity

ICT & Increase ce¥o Percentage functionality level of the 30% 50% 85%) Work in progress

EGovernment inf mw county egovernment system

Services 6\'

AN
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o

Sub Programme | Key Outputs Key Performance Indicators Baseline | Planned Achieved Remarks*
Targets Targets
Continuous support of | Completion certificate 20% 30% %\95% ICT system and
ICT System and Q Infrastructure in place
infrastructure A Q M and functiona
Efficient and effective | Number of public service systems 0% %; " 70%| Ongoing
E- government service | operationalized
delivery A
Increased global Number of Business Process 34 y 4 30%| Budget constraints
presence Outsourcing (BPO) engaged & affecting
A implementation
Programme: Human Resource Management and Development Strategy
Objective: Effectively and efficiently manage human capital
Outcome: Improved service deliver, enhanced skills and job satisfaction
Human Resource| Staff development Percentage of employees trai \d§ Y 19% 30% 30%| Resource constraints
Management and annually. QQ r affecting
Development (\ implementation
Strategy Staff remuneration Percentage Levels o u 100% 100% 80%| Work in progress
Remuneration ¢ \
Motivated and Percentage Jo Sa&fégt’lon levels 30% 35% 60%| Resource constraints
productive workforce % affecting
ya\ implementation
Improved Employee Percentage\g?dff on car and 1% 1% 20%| sensitization on board
welfare mortgage arrahgements to create awareness to
. concerned party
e e\@?ge of staff insured 100% 100% 95%| Health insurance
A renewed
“SRercentage of staff on pension 100% 100% 98%| Service Delivery on
heme Track
Internship progr ~y | No. of interns trained through 0 100% 10%| Resource constraints
program affectirg
implementation
County Public Percentage implementation level of 80% 100% 80%)| Process Ongoing

Service Board

the county Organizational structure

Count %ni ational
Struct‘éz\

A

N
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o

Sub Programme | Key Outputs Key Performance Indicators Baseline | Planned Achieved Remarks*
Targets Targets
Improved staff Implementation levels of boards 80% 85% %\B?% Implementation still in
performance, job decisions/resolutions ,\“ the process
satisfaction and Percentage implementation level of 60% \)\’ 85%| Work in progress

adherence to the
principles of the public
service

work load analysis

|

Efficient and effective
managemaet of staff
performance

Percentage of staff on performance
management system

AL
800 {\AOO%

’\&
%

40%

Budget constraints
affecting
implementation

Information and | Effective management | Percentage level of record S} 0% 30%| Budget constraints
Records of administrative digitization % affecting
Management records &\ implementation
Establishment of Percentage of records archi ﬁ\’ 0% 0% 70%| Work in progress
archives and archival Q ’
records £ Q
Records management | Percentage lesl of ) 0% 0% 20%| Budget constraints
through Operationalizatio ormatior affecting
records information and records m t system implementation
management system | (IRMS) N>
N
2.3.1.2Status of Projects
Status of Projects ) \&)
Project Name/ Description of Target Achievement | Contract Actual Status Remarks
Location activities sum Cumulative Cost
Completion of the County Constructio Y“@ounty headquarters County 13,000,00 11,547,001 Complete| Project in use
Headquarters _ § r headquarters
County Hall Furnishin o> | 1 County 1 County 0 0| Complete| Project done in
equigping hall hall 2022/2023
Governords ra 1 1 0 0| Complete| Project done in
Residence wretarbishment Refurbished Refurbished 2022/2023
Governor 64Gover ng
/\Q‘\« Residence

N
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Project Name/ Description of Target Achievement | Contract Actual Status Remarks
Location activities sum Cumulative Cost
Nanyuki G o v | Renovation 1 Renovated Nanyuk 1 Renovated 0 %\0 Complete| Project done in
Office Gover nor 09 Nanyuki Q 2022/2023
Office Gover ng %
Office §
County Secr |Renovation 1 Renovated County| 1 Renovated 0 \‘ 0| Complete | Project done in
Secretar ydCounty A\ Y\ 2022/2023
Office Secret g \)
Office /\Q
Governor 0s Remedial work 1 Complete Nanyuki| 1 Complete (\ 0 0| Complete| Project done in
Gover nor 094 Nanyuki A 2022/2023
boardroom Gover Q
boardroo t)
~N\Y
Project Name/ Description of Targets Achievement Contract Actual Status Remarks
Location activities sum Cumulative
Cost
Nanyuki Deputy Renovation works 1 Renovated Repbvated 0 0| Complete Project done in
Governor 0s Nanyuki Deputq\\& yuki Deputy 2022/2023
Gover re‘\.Governot
Office [&) Office
County fleet Procurement and County f@w 7 | County fleet 0 0| Ongoing Work in
Maintenance \ N progress
Ward offices in Construction works %Bﬁfces Designs ready 0 0| Designs ready | Budget
Segera, Rumuruti, 4@ Awaiting constraints
Thingithu, Umande A procurement
wards Q\ process
Laikipia East Refurbish e@ "LaikipiaEast Sub | Work in 0 0| ongoing Budget
Subcounty Offices works Ak County offices progress constraints
Survey Police Line Constgdgtion works | 1 Complete Police| 1 Complete 0 0| Complete Project done in
N Line Police Line 2022/2023
Police post at Mlima | Censtwction works | 1 Complete Police | Not delivered 0 0| Not done Budget
Njangiri (\& Post constraints
N>t

N
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Project Name/ Description of Targets Achievement Contract Actual Status Remarks
Location activities sum Cumulative
Cost

Nyahururu fire station | Rapid response to | 1fire station Design reag 2,000,00( (Q‘jztsign ready Budget

fire outbreaks % waiting constraints

procurement
AN process
Construction of ICT | Construction works | 2 ICT Hubs 2 ICT Hubs AQ &V 0| Complete Project in use
Hubs at Rumuruti and \)
Nyahururu K‘Q
County Service Monitoring, 1 Annual 85% ‘1%,00( 1,000,00(¢ Continuous Inadequate
Delivery and result evaluating and Citizen Score 1 bllfdgetary
reporting ; Card Report Q allocation
Countywide :ﬁgggtzg on County P ;) hindered the
) g realization of the

Preparing Q targets

performance score

card P 0
ICT System and Continuous support | 30% A\)" 95% 1,600,00( 1,513,00¢ Continuous
infrastructure of ICT System and ‘V

infrastructure A\\
Enhancement of Enhancement of 1 County X 68% 4,900,000 4,107,000 Continuous
security services security services Security &Qgh
County wide Committe

resolutiony
Well-equipped and Equipping and cement 48% 1 Inadequate
Coordinated coordination 4% tion Enforcement budgetary
Enforcement unit ) 8 Bill prepared allocation
Finalized County Finalization o \V County 88% Continuous hindered the
emergency County emerg emergency realization of thg
contingency plan continggncy contingency plan targets
Well-coordinated Disa esponse | 65% Disaster risk 87% Continuous
disaster response reduction
N interventions
&V

N
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Project Name/ Description of Targets Achievement Contract Actual Status Remarks
Location activities sum Cumulative
Cost
Well-coordinated Collaboration 15% 10%) QSdéntinuous
collaboration with Collaboration on %
National government Ending Drought
agencies on Ending Emergencies
Drought Emergencies A %
Informed citizenry on | Training citizenry on | 60% of county 40% 2,4 01\)72,397,00( Continuous
county governance | County governance | citizenry
Collaboration with Collaborating with 60% of county 90% & Continuous
Civil Society Civil Society in citizenry J
Organizations (CSOs)| conducting public Q\
sensitization \)
meetings Ja f
Increased public Organizing and 45% of county 54% Continuous Inadequate
participation in county| conducting public citizenry Q budgetary
development processe participation Aw allocation
meetings on various < hindered the
county development \\ realization of the
issues <O\ targets
Efficient redress of all| Solving complaints | 91% of @s 47% of Continuous
complaints raised raised % complaints
A\ addressed
Improved access to | Access to O%V 100% 49,000,000 45,289,000 | Continuous Inadequate
government services | government services| Operationalizatbn | Operationalizati budgetary
&l on level allocation
S£00% 88% Continuous hindered the
% " Operationalization realization of the
~ x level targets
Relocation of the 70% 90% Continuous

County
Headquarters to

Operagignalizing of
the%a ounty

Operationalization
level

Rumuruti

P4
N\

H%\ umuruti
™N

Q‘Q‘

y
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Project Name/ Description of Targets Achievement Contract Actual Status Remarks
Location activities sum Cumulative
Cost

Effective and efficient| Procure and 100% of County 90% 800,000 640 \C@ntinuous
management of Maintain County fleet
County fleet fleet &
Well-coordinated Implementation of | 100% 100% 5,000,00( 4,\652,00( continuous On track
service delivery Executive A %
systems orders/resolutions Q \)
Well-coordinated Intrg Implementation of 100% 100% SOTBQ( 690,00 continuous On track
and Inter Government| intra and inter &
relations governmental 1

relations reslutions 'S
Improved Amaya Implementation of Implementation 70% ‘\)1,050,00( 1,050,00( continuous Inadequate
Triangle Amaya triangle levels of Amaya budgetary
intergovernmental resolutions on 6 triangle resolutions Q allocation
development thematic areas on 6 thematic areas Q hindered the
initiatives A N realization of the
Digitized legal recordd Digitization of legal | 20% of county legd, 80%,” 4,900,000 4,314,00( continuous targets

records records A\
Draftedlaws and Drafting of laws and | 10 ™M1 continuous
amendments amendments laws/a &5&2 laws/amendmen

ts
Public engagement | Public engagement Wrtlons ol 85% Proportiong continuous
fora on legal services of citizens
<\% ation in participation in
“==ppUblic fora public fora
Disputes/cases Cases resoluti \,20 disputes/cases | 18 continuous Inadequate
resolved through disputes/cases budgetary
resolved allocation

Alternative Dispute

Resolution (ADR)
methods

&P

hindered the

?\\
N

27



o

Project Name/ Description of Targets Achievement Contract Actual Status Remarks
Location activities sum Cumulative
Cost
Grants and transfers t{ Grants and transfers| 5 Operational 5 Operational 1,050,00¢ 1,050 GQTEHltinuous realization @ the
county government committees, 15 committees, 15 % targets
entities offices and offices and
departments departments AN

Efficient response® | Responding to fire | 55% reduction 85% reduction 4,900,@{( QDQO0,00( Continuous
fire incidences incidences in the level of time taken | level of time \)

shortest time to respond to fire | taken to Q

possible incidences respond to fire &

incidences A‘%

Regulatediguor Receiving liquor 75% of liquor 91% of liqug ‘\2\ Continuous
industry license applications, | outlets licensed | outlets licgn \)

inspecting and r

licensing liquor

outlets (\Q
Counseling and Identifying and 10 Individuals Aw Continuous Budget
Rehabilitation recommending recommended < constraints
programs on drug individuals for for \&)
abuse for both staff | counselling and rehabilitatio \\
and public rehabilitation (&)
Increased access to | Enhancing 50%Functignality | 85%Functionalit 400,00 400,00( Continuous Inadequate
information functionality of the Ievel&%:f ounty| y level of the budgetary

County egovernment rhment County e allocation

System 4 % government hind.ere.d the

A system realization of the
Efficient and effective | Operationalizati wﬁ Operational E 70% 2,400,00 2,400,00| Continuous targets
E- governmentservice E-governmen%'m’government
delivery delivery fysm systems
Increased global Engage\Business | 2 Business 30% Continuous
presence Pro qfgyﬁsourcingl Process
Outsourcing
K\% engajed

>
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Project Name/ Description of Targets Achievement Contract Actual Status Remarks
Location activities sum Cumulative
Cost
Staff development  [Staff Capacity Buildin{ 40% of staff 30% of staff  [3,226,955,003,085,19 @dentinuous Inadequate
Capacity build Capacity build &\) budget_ary
Staff renuneration Processing of 100% Annual 80% Annual % Continuous ﬁ:lr?ggfgjnthe
e mp | oyeed: remuneration level{ remuneration % realization of the
remuneration levels ‘\\) targets
Motivated and Productive work forc¢ 40% Staff Job 60% Staff Job Q Continuous
productive work force Satisfaction level | Satisfaction leve
Improved Employee | Providing staff 1% of staff on car | 20% of staff | Continuous
welfare with car and house | and house on car and
mortgage Mortgage house ;)
Mortga L
Procuring staff 100% of staff 95% t Continuous
insurance insured insure
Pension scheme 100% of staff on | € % of_staff on Continuous
pension scheme‘sﬁ;\%\i)n scheme
Internship program | Providing internship | 60 Interns trainK?\\) 10% Continuous
opportunities <\
County Organizational Implementingthe 100% V 80% 14,500,000 | 13,572,000 | Continuous Inadequate
Structure County impleme@w implementation budgetary
Organizational levetaf Coufity level of County allocation
Structure r Iﬁég&onal Organizational hindered the
4 strudture structure realization of tfe
Improved staff Implementing boards, 9Q% of board 90% of board Continuous targets
performance, job decisions/resol %ecisions/resolutio decisions/resolu
satisfaction and \& s ions
adherence to the Conducthg load 80% of Work load | 85% of Work Continuous
principles of the publiq analysi analysis load analysis
service
Efficient and effective 100% of staff on | 40% of staff on Continuous

management of staff<
performance

performance

performance

&
s@formame
N
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Project Name/ Description of Targets Achievement Contract Actual Status Remarks
Location activities sum Cumulative
Cost

management management QS "4

system system A Q h\
Effective managemen| Records managemer 0% of County 30% of County | 2,000,000 | 2; 00" | Continuous
of administrative records records
records \ %
Establishment of 0% of County 70% of County \) Continuous Budget
archives and archival records records constraints
records &
Records management 0% 20% % Continuous
through records Operationalization | Operationalizatjg.
information level n level \)
management system o [

Total

Y

3,334,555,000

3,195,808,000
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2.3.1.3Contribut ion of Achievement to the National, Regional and International
Aspirations/Concerns for FY 2023/2024

Linkages with National Development Agenda, Regional and International Development
frameworks

National/Regional/lnte
rnational Obligation

Aspirations/goals

County Government Contribution/
Interventions in the last CADP

SDGs

Partnerships for the goa@

-

SDG 10 1 Implementation of the 30% \@ﬁ&r
Reduced inequalities procurement rule, to give y &
opportunity to do busine %‘1
government. W
| Relief food support @% dry seasong
SDG 16 ! Promoting pe anf inclusive
Peace justice and strong communitiesy ict prone areas
institutions : :
1 Adoptio f%ﬁoraﬂve approach by
estal ing\a’security committee
c rislag of local communities from
i%prone areas, Nyumba Kumi
rs, ranchers, and office of the
“Q unty Commissioner
SDG 17

toénhanced collaboration and

partnerships with development partner

4 S , governance and

cGountability, justice, and

O\ { Establishment of CSOs forums
EAC Vision 2050 Good Governancethe BAC 1 Government shall be inclusive, (leavin
expects to see greg ith no one behind). Men, women, the youl
empowered Ci 0 can persons living with disabilities and the
spur growth-ahd\acCelerate marginalized will have room to have
poverty reayetion their views heard at the désion table.
Peace‘and\SecurigAC will f  Adopt a collaborative approach by
deyelop ayegional approach to|  establishing a security committee
romotipg democracy, political | ¢ cooperation for Peze and Developmer]

Project

23.14 Sect@nges

T

D

b

%:éimess

ing priorities and emergencies.

Inadequate budgetary allocation
Inadequate tools and equipment
Re-allocation of budgeted funds
Introduction of new programs miderm
Adverse weather conditions
Increased litigation

31

adequate resources to implement intended programmes
elay in enactment of enabling legislation



= =4 A A

Inconsistent cash flow impeding timely implementation of plans
Huge pending bills

High vehicle maintenance costs

Huge water and electricity ibs

2.3.1.5Emerging Issues ) r\hh
Resurgence of insecurifyhere were several incidences of insecurity witnessed duringthe
period especially in the Western side of the County. Towards combating this, a new
administrative unit, Kirima Subcounty was created.i3hed to better coordination with the
National Government and partners for budgetary support on future disaster and emergency
responses.

1
1
1
1

1
1

1
1

2.3.1.7Recommendations \)
Enhance controls in expen @ s
Itur

Minimize unbudgeted exs
2.3.1.8Development issu

-
2.3.1.6Lessons learnt and recommendations \ib\»

There is need to fadrack the disbursement of resourcesg.e
Need for early f[anning and preparation of necessary<docu
Need for timely implementation of development pgoject
Un-procedural interferenceith employment t @h} een expensiveservice
delivery, litigation and compensation

There is need for waterdrvesting facilitieQ ernment offices

Need for solar panels Installations Q

nts e.g., BQs

Development Issues 4 e\)

Sector Development | Causes Constraints Opportunities
Issues
County —P(%)\gi?e -Inadequate office space -lnadequate budget | -Prioritization on
Administration, liv (Rumuruti, Nanyuki, allocation infrastructure
Coordination, C% Nyahururu) development
ICT and Puki -lnadequate ablut_lon blocks -Expansion and
. \, -Inadequate working relocation to the
Service equipment (Office designated County
% equipment, furniture, headquarter in
% laptops,ICT server) Rumuruti
-Training, -Outdated schemes of servi{ -Inadequate budget | -Availability of HR
career -Absenceof schemes of allocation policies, procedures
progression service -lnadequate and manuals from
gaps and staff | -Failure to undertake technical capacity | National Government
welfare training needs assessment | and personnel ministries,
-Delay in reviewing of departments, and
County staff establishment agencies (MDAs)
-Access to
Government
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Sector

Development
Issues

Causes

Constraints

Opportunities

N

A
Q‘\)
§

institutions for
capacity building
-Availability of career
guidelines developed
by National
Government %
-Availability %}a
Generic r

d d by Nationa|
%ﬁ)v nment in
cotlaboration with
yCOG

-Establishment of the
office of the County
Attorney

-Develop schemes of
service, undertake
workload analysis,
develop organization
structure, and review
staff establishment

-lnadequate
public
participation

0
$

N

-lnadequat ili

staff in tel%
-Inadegdate™mponitoring and
eval of public

par ion processes
ndertaken by other

tments
W response to queries
ndpetitions raised under
the Grievance Redress
Mechanism (GRM)

-lnadequate Budget
allocation

-Failure to constitute
the Public
Participation
Advisory Committee
(PPAC)

-lnadequate capacity
of the di
staff

-Formation of the
Public Participation
Advisory Committee
(PPAC)

-Synergy and
Collaborations with
the Council of
Governors (COG) and
Civil Society
Organizations (CSOs)
for trainings on good
governance, public
participation and civic
education guidelines
-Review the public
participation and civic
education Act

~Insecurity

-Poor capacity of
enforcement officers

-lnadequate Budget
allocation

-Partnership with the
National Police
Service (NPS) and
other security
agencies

-Low disaster
response and
mitigation

-Poor capacity of fire
personnel and egpment
Inadequate staffing

-lInadequate Budget
allocation

-Partnership with
National Government
disaster agencies sucl
as Red Cross
-Collaboration with
other partners such as
the British Army
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Sector Development | Causes Constraints Opportunities
Issues
Training Unit in
Kenya (BATUK)
Drug and -Mushrooming of un Inadequate Budget | -Partnership with
Substance licensed liquor outlets allocation National Government,
abuse -lnadequate human | National Authority for
resource the Campaig st
Alcohol an S:S})
Abuse NQS DA) ang
operat%ziO
rehdbiliation centers
-Poorservice | -Poor connectivity -Insufficient budget j - nership with
delivery -lnadequate ICT for infrastructure Q%éi al government
infrastructure and Research agencies and donors
and development %y-Linkages with
\ )” | Academia
-Poor level of | -Inadequate compliance witl -Inadequat&&upport| -Continued
constitutional | constitutional provisions in | by th ctor playerg partnership between
compliance various sectors the legal and
with regards to infrastructure
County and % department to ensure
national \ enegy reticulation
government § laws are devolved to
laws Q v the County
Q Government
-Business
development within
Q the County because 0
competitive rates and
regulation within the
Q County.
-Poor DelayVr operationalizatio | -Inadequate -Operationalization of
implementati Md use guidelines within stakeholder support | the Laikipia County

N

of land

@e County
Land use planning

guidelines have not been
well implemented within the
County government

Physical and Land
Use Liaison
Committee.
-Formulation of Land
and Environment
Multiagency sector to
encourage
collaboration with key
sectors and promotion
of public good.
-Digitization of
records within the
legal department,
infrastructure and
lands department, anc
further collaboration
between the thee

departments.
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2.3.2 Finance, Economic Planning and County Development
2.3.2.1Sector Achievements in the Previous FY 2023/24
Sector Programmes Performance

o

O

Programme Name: Administration and Personnel Services

Objective: To ensure efficient delivery of financial and planning services

Outcome: Improved service delivery

Sub Programme Key Output Key Performance Indicator | Baseline Targets (2023/2024)
(Situation Planned | Achieved Remarks
in2022/23 )
Personnel services Staff under Percentage of staff under DOXV 100% 100%| All staff in the
performance performance appraisal syste A~ department undePAS
management and | No. of staff under staff \)\'40 60
improvement systen capacity development «\\
Administrative Supported Percentage level of support&i\ " 100% 100% 100%| Target achieved as
services administrative to departments planned
servies administrative servicg& \ 5
Infrastructural Conducive working | Percentage of sta 'tN 70% 76% 80%/| Target achieved as
facilities environment designated working, s ar planned
specialized |&ipment
and installatiogs
Treasury equipment \) 70% 80%
and installations \\ )
AN
Programme Name: Development Planning services
Objective: Ensure integrated development planning and participatory budgeting
Outcome: Compliance with County development planning framework
Sub Programme | Key Key Performance | Baseline Targets (2023/2024) Remarks*
Outputs Indicators (Situation in Planned Achieved
2022/23)
Integrated Finali d\g " | Level of finalization | CIDP 201722, | 100% -Published, launched an CIDP 20232027
Planning Serviceg Int@? and publication of | ADP 2022/23 (CIDP 202327, disseminated CIDP launched and
nt the and Sector CIDP 202327

de
N

35




o

Programme Name: Development Planning services

Objective: Ensure integrated development planning and participatory budgeting

Outcome: Compliance with County development planning framework

Sub Programme | Key Key Performance | Baseline Targets (2023/2024) Remarks*
Outputs Indicators (Situation in Planned Achieved
2022/23)
Planning output | County Working Group | Summarized 2027 (main and disseminated on
reports Development Reports 2022/23 Version, ADP ‘\ summarized version) 13" December 202
Planning document; 2024/25 and % inalized ADP 2024/25
Working up and Sector Working
Reports202225 | Group Reports 2024/25
Research ah Finalized/ Level of formulation| County 100 Published, launched ang¢ County Statistical
Statistics Serviceg published of County Statistical Statistical ( atistical | disseminated County | Abstract
2023 and

research and
statistics reports

Abstracts and other
research reports

Abstract 2022

<

)1research repd

@Y

Statistical Abstract
2023

2023 launched and
disseminated on
13h December 202

Programme
Monitoring and
Evaluation

Finalized
Monitoring and
Evaluation
(M&E) Reports

Level of formulation
of M&E/ progress
reports

20

County Annbal )
Prog% rt

100%

Annual M&E
report for 2022/23
FY.

Formulated Annual
M&E report for 2022/23
FY to 100%

Process entailed
report formulation
and field
verification of
projects

Participatory
planning and
budget support
Services

Finalized Budget
Output Papers
and

Public
Participation
Reports

No. of Budget
Output Pap

formulated%

ﬁ%ﬁ)
@ dget Output

apers

1 Public
Participation
Report

4 Budget Output
Papers (CBROP
2023, CFSP 2024,
DMSP 2024 and
PBB 2024/25 FY)
3 Public
Participation
Reports on ADP
2024/25, CFSP
2024 and PBB
2024/25

-Formulated 4 Budget
Output Papers

(CBROP 2023, CFSP
2024, DMSP 2024 and
PBB 2024/25 FY)
-Achieved 2 Public
Participation forums and
formulated 2 reports
(CFSP 2024 and PBB
2024/25)

Public participation
on ADP 2024/25
pegged on public
participation of
CIDP 20232027
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Programme Name: Public Finance Management Services

Objective: To ensure efficient and effective delivery of financial services

Outcome: Enhanced compliance with Public Finance Management Act 2012

Sub Key Key Performance Baseline Targets (2023/2024) Remarks*
Programme | Outputs Indicators (Situation in | Planned Achieved
2022/23)
Treasury Annual and No of financial 5| Formulate and éf)ea and Level of conpliance at
Accounting quarterly financial| reports disseminate 5 annual« s itted 5 100%
and reports and quarterly finangj ual and
Reporting reports A uarterly reports
Services Compliance with | Level of compliance 1009 Ensure 100% (\b Achieved 100% | Levd of compliance at
Public Financial Complianc Public| compliance with | 100%
Management laws FinancialMai ment | the PFM laws ang
and procedures. laws and procgfures. | procedures
Quarterly and Level of compliance 100% Pre Wterly and | Prepared and Level of compliance at
Monthly submitted 100%
Management ement reports | quarterly and
reports and monthly
Reconciliations econciliations management

Payables
Imprest status
Expenditure

N
@%

.Payables
2.Imprest status
3.Expenditure Analysis

reports and
reconciliations
relating to

Analysis (Quarterly) payables, imprest

(Quarterly) 4.Payroll reconciliation | status,

Payroll bank reconciliations expenditure

reconciliation % ) analysis and bank

Bank reconciliations

reconciliations »\\\

Timely supply of FIm 7 dayq Ensure Timely supply o] All accountable | Turnaround time

Accountable
documents upon

Accountable documents
upon request?7 days

documents
supplied to
relevant users
within 7 days

maintained as planned

Internal Audit
Services

Reports of
internal a
assig n

request
A
N

0. of audit Reports

disseminated to
departments

30

Conduct and report on
25 depammental audit
exercises

Conducted and
reported on 16
departmental

audit exercises

Inadequate budgetary
allocation hindered the
realization of the targets

I\
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Programme Name: Public Finance Management Services

Objective: To ensure efficient and effective delivery of financial services

Outcome: Enhanced compliance with Public Finance Management Act 2012

Sub Key Key Performance Baseline Targets (2023/2024) Remarks*
Programme | Outputs Indicators (Situation in | Planned Achieved
2022/23)
Operational audit| No. audit committee 6| Facility holding and d\apa reporteg
committee meeting reports reporting of 6 audit 4| 0 udit
committee meetin ommittee
A eeting

Supply Chain | Consolidated Level of 100% Consolidate t % ’| Eight Prioritize capacity
Management | procurement plan| Consolidation Eight depa ta departmental building/training on
Services procurement plan procure t procurements formulation of procuremen

plans consolidate
into one

plans

Quarterly reports

No. of quarterly

4

pIan% e
F@Eiﬁy 4 Quarterly
s

4 Quarterly

The four quarterly plans

reserved for

formulated reports formulated reports prepared | informed the annual plan
Formulated Level of Formulation 1009 \gormulate to 100% one| Formulated to Target achieved as planng
annual reports of annual reports Ka'mual report 100% one annual
A N report
Reservations for | Reservations level fg 30%| Reserve 30% of 20% of Reservation done for youtt
special groups special groups procurement procurement womenand PWDs
AQ opportunities for special opportunities

N

groups(AGPO)

special groups
(AGPO)

Finalized Level of cont 5§Y 100% Finalize administered | 100% finalized Target achieved as planng
contracts administrat contracts to a 100% and administered
administered A contracts

Finalized assets
disposal plan
ya

L formulaion
s disposal
pl

100%

Finalize assets disposa
planto 100%

Assets disposal
plan finalized to
100%

Process finalized awaiting
disposal committee

Level of formulation
\Yf register of
prequaified suppliers|

Finalized registe®
of prequalif
suppliers%

2Q X

100%

Finalize register of
prequalified suppliers tg
100%

Register of
prequalified
suppliers finalized

to 100%

F
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Programme Name: Public Finance Management Services

Objective: To ensure efficient and effective delivery of financial services

Outcome: Enhanced compliance with Public Finance Management Act 2012

Sub Key Key Performance Baseline Targets (2023/2024) Remarks*
Programme | Outputs Indicators (Situation in | Planned Achieved
2022/23)
Budget Formulated No. of budget output 4| Formulate to D0% four d‘g,e?output Budget circular, CBROP,
Management | budget output papers formulated budget output papers« p prepared | CFSP and DMSP prepare(
Services papers. disseminated and circulated
Approved No. of approved 2| Ensure the approval oy} 2 Programme 1 Annual PBB prepared,
Programme Base( Programme based Programme e based budgets approved for in July 2023.
Budgets budgets budgets % (Annual and Supplementary budget
% Supplementary) | prepared approved and
& approved and | peing implemented
~ implemented
Percent of Funds | Percent of funds 10094 _Edsifitate the requisition] 99.9% Actual CRF receipts fothe
in CRF transferred % ansfer of 100% of year20232024 werekSh
transferred to \ Mnds in the CRF 5,952,137,614.4 of which
county %»gkpartments/entities we managed to transfe
Jepartments and Q KShs 5,948,541,768.90
representing 99.9%
4(\ performance
Submitted Budge{ No. of budget N/ 4| Prepare and submit 4 | Prepared 4 Quarterl,2,3 and 4 CRF
implementation | implementati ) budget implementation | quarterly reports | pudget implementation
reports reports prepar reports and Weekly CRF | renorts prepared and shar
submitt t ury reports with Management for
AL decision making
Risks, Debts | Annual debt NoO. al debt 1| Formulatel annual deb
and Asset management agement reports management reports
Portfolio reports Ve
Management | Asset No. of policies 1| Formulate 1 policies on| Target not Lack of funds hindered the
ormulated risks, debts and asset | achieved realization of planned

N
Manageme&
Policies X

.Y

portfolio management

target

N
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Programme Name: Public Finance Management Services

Objective: To ensure efficient and effective delivery of financial services

Outcome: Enhanced compliance with Public Finance Management Act 2012

Sub Key Key Performance Baseline Targets (2023/2024) Remarks*
Programme | Outputs Indicators (Situation in | Planned Achieved
2022/23)
Annual Debt No. of annual Debt 1| Formulate 1 annual deh > There is need to strengthe
management management strateg management strategy« fo ated and | staff capacity through
strategy papers | papers papers % roved as training
(ADMSP) A anned
Updated Asst No. of annual asset 1| Prepare/upd Wa 8 asset and Allocate more funds to
and liabilities and liabilities asset and liabitities liabilities enhance the process
inventories inventories inventori Registers Update
% into one county
% register
Quarterly Risk No. of quarterly Risk| 4 F u\tﬁy 4 quarterly | Updated 4 Risk | Allocates funds to train an(
Management Management i anagement Management sensitize the risk
committee reports committee reports 7% % ittee reports commitiee reports managemet committee

2.3.2.2 Status of Projects for FY 2023/2024

Status of Projects

Project Name | Description Estimated | Targets Achievements | Contract | Actual Performance | Status Remarks
Location of Activities | Cost sum cumulative | Indicators

(Ward/Sub (KShs.) as cost

County/ per CADP (KShs.)

County wide

Implementatio | Ensuring 70,000,(?0\ % 100% of staff | 781,734,7| 613,641,019 Percentage of | Target Huge amounts
n of staff are §\ Compiled with 56 staff under Achieved as were paid as
performance | compliant SPAS SPAS planned pending bills,
appraisal with % revenue
system/County SPAS <‘ management
wide ~ '{ services and
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Project Name | Description Estimated | Targets Achievements | Contract | Actual Performance | Status Remarks
Location of Activities | Cost sum cumulative | Indicators
(Ward/Sub (KShs.) as cost
County/ per CADP (KShs.)
County wide
Staff capacity | Staff training 60 60 staff w staff Acquired emergency
development | and capacity underwent “under Staff skills and | fund
programme/Co| development staff training/ %’paeity competence
untywide capacity 74 \2 evelopment | sin use
development

Support to Provision of 76% 80% ) & Percentage of | Increased
conducive staff with \k staff with efficiency
working designated %\, designated and
environment/ | working space ) working space| improved
Countywide and specialize| and specialize( service

office 1 office delivery

equipment anc Q equipment and

installations £ \ installations
Managed Leasing of Heavy All He%\) No. of Heavy
specialized specialized machinery/ | machj / machinery/
equi p me|heavy equi pm|e ' me equi pme
and utility machinery/ tional operational
vehicles equi pme ™\
Support to Implementatio 100% ‘\;bO% Level of Smooth
departmental | n of impl m@@ departmental implementatio | flow of
administrative | departmental on % administrative n of operations
services/ admnistrative Q and departmental
Countywide | and Q& operational administrative

operational A activities and

activities w\ implemented operational

A §\ activities

Integrated Coordinate the ¢ ,000y000 100% 100% 1,700,000 1,191,15( Percentage Documents| Finalized
development | formulation, achievement ir level of disseminatel CIDP 2023
Planning/ approve a '§ formulation, formulation, d and in use 2027 (main an
Countywide | dissemi &7 approval and approve and summarized

of [:J% dissemination version) ADP

y
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Project Name | Description Estimated | Targets Achievements | Contract | Actual Performance | Status Remarks
Location of Activities | Cost sum cumulative | Indicators
(Ward/Sub (KShs.) as cost
County/ per CADP (KShs.)
County wide

Integrated of Integrated ‘%miﬁaﬁon 2024/25 and

development development Tof Sector

Planning planning %égrated Working

output output QA\ evelopment Group Reports

documents documents & Planning 2024/25

) output
\l documents

Research and | Formulation of 6,000,000 100% 100% 2,3 0\71,756,28E level of Statistical | More funding
Statistics County Published, & ) formulation of | Abstract needed for
Services/ Statistical launched and County 2023 Research and
Countywide | Abstracts 2023 disseminated Q Statistical disseminatel Statistics

and other County Q) Abstract d and in use

research Statistic 2023

reports Abstraot

N

Programme Data collection 6,000,000 100% %N 714,754 714,754 level of 2022/23 Process
Monitoring and < %Iated formulation M&E entailed report
and formulation of é ual M&E Annual M&E | report formulation
Evaluation/ County port for report formulated | and field
Countywide | Monitoring \) 2022/23 FY and | verification of

and % disseminate projects

Evaluation @ d

Reports /C
Participatory | Participate in | 17,000, #Budget Formulated 4 | 4,950,000 4,685540 No of Budget | Budget (CBROP 2023
planning and | the % Output Budget Output Output Papers| Output CFSP 2024,
budget support| formulation of Papers Papers Papers DMSP 2024
services/. budget <& formulated, | 3nd PBB
County wide | qytput papers :ﬁgroved 2024/25 FY)

&7 disseminate

4
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Project Name | Description Estimated | Targets Achievements | Contract | Actual Performance | Status Remarks
Location of Activities | Cost sum cumulative | Indicators
(Ward/Sub (KShs.) as cost
County/ per CADP (KShs.)
County wide
% . das
\>\ planned
Plan, hold and 3 Public Achieved 2 ‘\)Nc') of public | Public Public
report on participation | Public Q Participation | participatio | participation
public forum and Participation forums held nforums | on ADP
participation report forums and ‘k and report held and | 2024/25
report formulated 2 - compiled report pegged on
reports §>' compiled as ppjic
(CFSP 2024 planned | naicipation of
and PBB 4 CIDP 2023
2024/25) aN 2027
Treasury Preparation off  3,000,00( Formulate Prepareg and]_3,900,000 3,682,724 No of financial| Reports
accounting and annual and and submij 5 reports formulated,
reporting quarterly disseminate | an n%’ approved
services/ financial 15 annual %I and
Countywide reports and quarterly ts disseminate
financial <b d as
reports , planned
Ensure 6,000,00( Ensurew "Achieved Level of Level of
compliance Co C 100% compliance compliance at
with PFM ith % compliance 100%
laws and %‘1 ial with the PFM
procedures. Q\éw agement| laws and
\aws and procedures
\: procedures.
Prepare & &Y 100% Prepared to Level of Quarterly
quarterly and 43 Quarterly 100% formulation of | and
monthly < and Monthly | Quarterly ard qguarterly and | monthly
managem .§ payables, Monthly monthly managmen
report d (¥ imprest payables, management | t reports
recoreillations status, imprest status, reports and

)4
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Project Name | Description Estimated | Targets Achievements | Contract | Actual Performance | Status Remarks
Location of Activities | Cost sum cumulative | Indicators
(Ward/Sub (KShs.) as cost
County/ per CADP (KShs.)
County wide
payables expenditure, | expenditure, ‘FQy?Cill'ations prepared as
imprest status analysis analysis Npayables planned
expenditure (Quarterly) | (Quarterly) %
analysis and payroll | and payroll \)
(Quarterly) reconciliation| reconciliation
Payroll and and ) &
reconciliation bank bank \k
Bank reconciliation| reconciliations %\'
reconciliations S )
Ensure Timely Supply of All Turnaround
supply of accountable | accountable ‘ time
Accountable documents documents
documents upon request| supplie to
upon request within 7 days| relev er
within
Internal Audit | Carryout and 6,000,00(¢ 20 5,000,000 4,885,481 No. audit Reports Inadequate
Services/ Reports on departmental art ental exercises shared with| budgetary
Countywide internal audit audit i’exerciseg conducted relevant allocation
assignments exerC|s nducted department| hindered the
S realization of
Facilitate and 8,000,00( 6 v 3 audit No. of audit the targets
report on audit committee committee
committee meeting held meeting held
operations C
Supply Chain | Prepare a 1.0 \Oonsolidate | Consolidated | 3,600,000 3,214,580 Level of Target
Management | consolidated to 100% to 100% Eight Consolidation | achieved as
Services/ procurement Eight departmental procurement | planned
Countywide plan & departmental| procurement plan
procurement | plans into one
plans into
) K> one

Q¥
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Project Name | Description Estimated | Targets Achievements | Contract | Actual Performance | Status Remarks
Location of Activities | Cost sum cumulative | Indicators
(Ward/Sub (KShs.) as cost
County/ per CADP (KShs.)
County wide
Prepare 4,600,000 4 Quarterly | 4 Quarterly w . Target
Quarterly reports reports “Nquagterly achieved as
reports prepared %’orts planned
\ ormulated
Formulate an Formulate to| Formulated to Level of Target
annual report 100% one 100% one ) & Formulation of| achieved as
annual reportl annual report \k annual reports| planned
Reservations Reserve 30% 30% of \, Reservations | Target
of contracts of procurement ) level for specig achieved as
for special procurement | opportunities groups planned
groups opportunities| reserved for Q
for special special gro s)
groups (AGPO)
(AGPO) (*N
Prepare and Finalize and | 1 lized Level of Target
administer administer contracts achieved as
contracts contracts to %istered administration | planned
100% “eohtracts
Prepare and Finaliz sets disposa Level of Target
implement an asse 9\!) plan finalized formulation of | achieved as
assets dispose di o\%? nito 100% assets disposa planned
plan }&Q 0 plan
Evalauate and|  2,100,0Q( Fi aliZe Register of Level of Target Budget
formulate \\g ister of prequalified formulation of | achieved ag circular,
register of wkp equalified | suppliers register of planned CBROP, CFSH
prequalified suppliers to | finalized to prequalified and DMSP
suppliers 100% 100% suppliers prepared and
Pan circulated
Budget Formulate ’\§4,600,00( Formulate to | 4 budget 8,500,000 8,171,394 No. of budget | budget 1 Annual PBB
Management | budget ut%y 100% four output papers output papers | output prepared,
Services/ papers$ budget prepared and formulated papers approved for in
Countywide (&' disseminated formulated, | July 2023.
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Project Name
Location
(Ward/Sub
County/
County wide

Description
of Activities

Estimated
Cost

(KShs.) as
per CADP

Targets

Achievements

Contract
sum

Actual
cumulative
cost
(KShs.)

Performance
Indicators

Status

Remarks

Ensure the
approval of
Programme
Based Budgett

output
papers.

Ensure the
approval of 2
Programme
based
budgets

<
A\

2 Programme
based budgets
(Annual and
Supplementary,
) approved ane

implemente(

<€
>

Facilitate the
requisition and
transfer of
funds in the
CRF to the
departmers/e

3,000,00(

(y/// )}

ntities
4
N

Tr
0

iﬁ s jn the

EiEpartments/
entities

(0)

D

§ ,

>

approved
and
disseminate
d as
planned

Suppementary
budget
prepared
approved and
being
implemented

2

No. of
approved
Programme
based budgets

Actual CRF
receipts for the
year 2023
2024 were
KShs
5,952,137,614
4 of which we
managed to
transfer KShs
5,948,541,768
90
representing
99.9%
performance

Percent of
Funds in CRF
transferred to
county
departments
and entities.

Requisition
ed funds
spend on
funding
developmer
t
implementa
tion

Quarter1,2,3
and 4 CRF
budget
implementatio
n reports
prepared and
shared with
Management
for decision
making

F
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Project Name | Description Estimated | Targets Achievements | Contract | Actual Performance | Status Remarks
Location of Activities | Cost sum cumulative | Indicators
(Ward/Sub (KShs.) as cost
County/ per CADP (KShs.)
County wide
Formulate and  4,000,00(¢ 4 budget Prepared 4 budget | Quarterl,2,
submit Budget implementati| quarterly W mentatio | 3 and 4
implementatio on reports reports and %éports CRF budget
n reports Weekly CRF \)prepared and | implementa
reports submitted to | tion reports
,s treasury prepared
and shared
Q\' with
) Managemer
t for
1 decision
N making
Risks, Debts | Formulate 6,000,000 1 annual deb{ 1 debt \__) 500,000 500,000 No. annual
and Asset annual debt management| mana t debt
Portfolio management report rep management
Management/ | reports f te reports
Countywide Formulate 1 policy on t hot No. of policies Lack of funds
Asset risks, debts< ieved formulated hindered the
Management and asset realization of
Policies portfoli&k planned target
mana
Formulate annugl deb{ ADMSP No. of annual There is need
annual Debt ement| formulated and Debt to strengthen
management Q tegy approved as managenent staff capacity
strategy wkp per planned strategy papers through
papers training
Formulate and % Annual asset| 8 asset and No. of annual Allocate more
maintain & and liabilities| liabilities asset and funds to
Annual Ass inventories | Registers liabilities enhance the
and liabiliti Updated into inventories process
invent i one county
N register

Q
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Project Name | Description Estimated | Targets Achievements | Contract | Actual Performance | Status Remarks
Location of Activities | Cost sum cumulative | Indicators
(Ward/Sub (KShs.) as cost
County/ per CADP (KShs.)
County wide
Prepare 4 quarterly | Updated 4 Risk w[ . Allocates fundg
quarterly risk Risk Management “quagterly Risk to train and
management Management| committee nagement sensitize the
committee committee reports \)committee risk
reports reports reports management
,(& committee
b4
2.3.2.3Issuance of Grants, Benefits and Subsidies for FY2023/2024 %
Issuance of Grants, Benefits and Subsidies
Type of Purpose of Key Performance Target Achievement | Budgeted Amount | Actual Amount paid | Remarks
issuance | issuance indicator (Kshs) (KShs)
Emergency | Cater for urgent | No. of beneficiaries t N 45,045,500 45,045,500| Funds used to
fund and unforeseen ) ieved as support the fire
need &&a ed and flood victims
(1 among others

48



2.3.2.4 Contribution of achievements to the National, Regional and International

Aspirations /Conc

ern for FY 2023/2024

Linkages with National Development Agenda, Regional and International Development

Frameworks
National /Regional / Aspirations / Goals County Government contributions /
International Obligations Interventions
Bottomrup Transformation Economic pillar which aimsat |q

Approach and

Fourth Medium Term Plan

20232027 and

maintain a sustained econom
growth rate of 10 per cent per
annum over the nex25 years.

B

Construction and Rehabilitag’o of Harkets

Completion of the construeti Laikipia
County Aggregation an trial Park at

Rumuruti £

The UN 2030 Agenda

(Sugainable Development Goalg End poverty in all its form

SDG 1

everywhere

)
Access to affor credit through increas
in CooperativesRewvglving and Enterprise

i ith development partners

ices sector to scale
to credit to businesses and

crease opportunities for businesses to sh

case their products and services

2.3.2.5Sector Challenges
Inadequate transpord Curre

mo r%
9 Financial constraints th@

1
movem

and operat
1

operate fro
1 Transi
and
i eceno
itable s

Inadequate offic
department

ent o duri
the
ions.

S
s T

r@eotorate has inadequate vehicles to facilitate staff

ng fieldds visits

effective implementation ofdliectorates mandate

uki largely because of inadequateeofipace in Rumuruti

llenge following the change of administration and hence policy changes

and

in the Rumuruti county headquarters to accommodate all
The Economic Planning and internal audit directorate still

slowdown leading to depressed own source revenue and delayed national

hare disbursements

acro-economic issueseading to both internal and external shocks i.e. fuel price

1

N

rease, currency depreciation and inflationary pressures,

Over ambitious revenue targets affecting cash flows

Failure to adhere to laws, regulations, plans and audit recommendations.
1 Delayed aproval of statutory documents.

1 Delayed disbursement of Equitable Share by the National Treasury impaired service

delivery by

the County Treasury.

1 Delayed procurement process due to suppliers not willing to supply because of delayed
payment; poor qualitygpplies due to the same.
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1 Poor compliance to procurement rules by departments

2.3.2.6Emerging Issues

1 Use of technology in county operations and digitization of records across the Sectes
time in retrieval, eases sharing information across the sectors CQ

2.3.2.7lessons learnt \
1 There is need for setting realistic targets for own source revenues to enﬁgs e budget
implementation while preventing accumulation of pending bills.
1 Integration of development partners and other stakeholder gre@&n plemented
governmant efforts in development planning and implementatio
1 Digitization of revenue collection across different streams largel sisted in closing of
loopholes and increasing of own source revenues. r%

f  Use of technology in county operations and digitization e€® ross the secteaves
time in retrieval, eases sharing information across t ectQrs

1 Use of statistical data is imperative in decision makingy, policy formulation and projects

prioritization
2.3.2.8 Recommendations %

1 Theres needs of strengthemg effedti monitoring and evaluation of
projects/programmes to ensure that set'@bjectives are realized as intended.

1 Formulation of policies and lega ework to guide the county M&E and statistics
structures
Strengthen working relatj %

resources mobilizationgf%)

=

petween thgovernment and CSOs to improve

=

Appoint members of C in line with the PFMA requirements and allocate funds to

facilitate CBEF activitie

Budget mana all County sectors with an aim of guiding sectors on county plans,

priorities a ounty policy direction, citizen engagements, reporting on budget

impleme and specific budget activities should be implemented

Acco rﬁ% fficers to ensure adherence to laws, regulations, plans and audit

re Oﬂ% ations to ensure implentation of internal controls and forestall future audit
ies!

ir allocation of available resources to facilitate each unit to run its programs and achieve
annual performance targets.

& The department adopted end to end procure to pay systeprqeuement) in IFMIS;

=

=

the supply chain management staff and suppliers were trained on automated procurement
processes.

1 Documentation of standard procedures in procurement, the procurement manual,
formulating the procurement strategy and policy, aligning th@purement strategy with
the county strategy document (CIDP)
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1 Strengthen public participation and citizen engagement through civic education and

awareness creation

2.3.2.9Development Issues

Development Issues ~
Sector Development Cause(s) Constraint(s)* Opportunities**

Issue

Finance, Economf-Inadequate -Unrealized own -Non-compliance |-Enhancement of %ﬁué base
planning and County revenues [source revenue targewith Finance Act |-Continuous im ent of
County -Narrow revenue |revenue coll (@ frastructure

development

base

A

-Weak linkages
between policy

-Low level usage of
data/ evidence in

-Low
implementation of

)
-Stre ddta collection,

analysis,\compilation angsage
-Revi d implement relevan

formulation, decision making and |policy framework t¢ _
development policy formulation ~ [guide participato to guide county
planning, -Weak participatory [monitoring an %v opment planning
budgeting, tramework for evaluation _  keverage on partnership for
monitoring and (development plannin -Inadequate~funtiinresearch and development
evaluation implementation and Strengthen sta
o engagements
-Inadequate monitoring Q}
research and %
development ‘:Q
-lnadequate -Weak relationshiﬁ nadequate -Top management support and
development between the pertise on political goodwill
resources government@and proposal writing. |-Compilation of a development
develop tyarpner-Lack of a partners repository
-Inade esourcepartnership -Capacity development in propo
and %ing repository writing
fra @o -Development of engagement
framework with partners

-Low absorpti

n
developme
budge@

ncomplete
%e uisitions resulting
int

o delayed
procurement
processes
-Non-realization of
own source revenue
targets

-Poorcash flow
management

-Proper planning of project cycle
-Setting of realistic own source
revenue targets

-Setting right development
prioritieso

Ballooning
Sending bills

-Unrealistic budget
-Non-Adherence to
approved budgets

-Poor planning ang
prioritization

-Preparation of realistic budgets
-Realistic OSR

-Mismanagement
of resources
(financial and non
financial)

-Failure to comply
with laid down
procedures, policies
and law on financial

-Lack of ce

operation from
resource managers
-Lack of relevant

management

-Staff management and training
-Enshrining prudent resource
management in performance
contracting.

capacity/skills
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Laikipia Revenue Board

Sector Achievements in the Previous FY 2023/2024
Sector Programmes Performance in2023/2024

Revenue Collected Own Sourcg Amount of revenue KShs. . Inadequate facilitation of
Collection Revenue collected 1,004,875,000 | < ﬁ operationalizatiorbudget to realize
services our target.
Approved Policies andNo. of poicies and 2 policy and 1 The finance23/24 was approved,
legislations legislations approved Legal ) but the valuational document is still
framew at the assembly stage awaiting
0 approval
Revenue Automation of No of revaue Streams | 3 \ . 18 16 The two remaining streams
management collection automated Q (Gaming and food handlers) to be
Services Revenue System \) automated are fully developed but i
‘<§) testing phase pending to be
A\\ launched.
Purchase of ICT Revenue offices cted 15wards 15wards Internet connectivity was done to a
networking to internet revenue offices id5wards in the
And communication, county.
research and USSD co@vii'y 8 4 4 modules configured with USSD
feasibility (SBP, street parking, Liquor and
Thompson falls). However, lard
rates, food hndlers, housing and
A Cess batrriers are yet to be
; implemented.
Revenue Developed reven o of revenue Offices | 2 2 1 The revenue office at Nyahururu wa
management infrastructure "renovated not renovated due to budgetary
Infrastructure (& constrains
No of weigh bridges 1 1 1 The planned and achieved targets
maintained were met optimally

N
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Status of Projects for FY 2023/2024
Status of Projects for FY 2023/24

AP

Project Name/ Description Estimated | Target | Achievements Contract Actual | Status Remarks
Location of activities cost (As per sum | cumulative
the ADP) cost
Purchase and Streamlining 19,000,004 1 1 weigh bridge 37,900,080 ‘9},9‘00,000 Complete | Achieved and
maintains ofweigh revenue maintained. wk the weighbridge
bridge and renovation| infrastructure b is operational
of revenue Offices in 2 50%o0f revenue % Ongoing Budgetary
two wards Offices were \) constraints
renovated. restrained
(Q renovation of
\Y Nyahururu
N offices
Automation Improvement 20,000,000 18 88%o0f W’ 40,000,000 40,000,004 Ongoing The two
of collection andmaintain Stre remaining
Revenue System aceof a a revenue streamg
Revenue are awaiting
collection Q testing and
system f‘\\ ) adoption
Internet 6,000,000 1 \Q)YOO%connection Complete | Internet
connectivity, ,\Q of revenue offices connectivity
USSD Support < to internet. was done to all
of revenue {) the revenue
collection } offices ward
system, data \) wide
backup, 15 50%of USSD Ongoing land-rates, food
purchase of connectivity. handlers,
Laptops, point 1 housing and
of sale devi Cess barriers
and mobi }y are yet to be
phones) configured
res rc%
@Iity
Collection of own anee 30,000,00Q 1.475 Own source 2,000,000 2,000,000 Continuous| Tough
source revenue \ Locally Buh revenue was economic times
@nerated collected with a
%y evenue deviation by27%
N\ (401.9m)

Y
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2.7 Challenges experienced during Implementation of the 2023/24 ADP

1 The targeted collection of OSR was underrealized due to general hardships in the
economy.

1 Delay in enactment of enabling legislations.
1 Inadequate utilitymotor vehicle to facility mobility in different wards.
1 Inadequate resources to implement the collection of the OSR. \Q)%
2.8 Emerging Issues
1 The targeted collection of OSR was underrealized due to general hips in the
economy.

1 Digitization and automatiorof revenue collection streams %
2.9 Lessons learnt Xib
1 Full automation of revenue collection streams woulc}@%cr ase the OSR.

2.10 Recommendations %
1 Addition of motor vehicles to solve mobility cha S.

1 Sufficient allocation as well as timely rel sesiito help with the collection of
OSR.
2.11 Developing Issues P 0
Sector Development Issue | Causes Constraints* Opportunities **
Laikipia Enhance Resource Supper 0th running | Tough economic | Increase Own source
County Mobilization of,tﬁ?\\o Y projects times revenue.
Revenue Full digitization and [Toopholes in Poor existing Improved revenue
Board automation of reven %e collection avenuey infrastructure collection systems
streams thus increasing the
A OSR.

&

%
Q&
%
Q%
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Laikipia County Development Authority

Sector Achievements in the Previous FY 2023/2024
Summary of Sector/Sub-sector Programmes performance in2023/24

Q
o

Programme Name: Board Operations

Objective: To enhance strategic partnerships for development

Outcome:
Sub Key Key Performance Baseline Planned Achieved Remarks
Programme Outputs Indicators (2022/23) | Targets Targets
(2023/24) (2023/24)
Board Improved staff Number of staff 1,000,000 OOTBQO 7,000,000 The authority leveraged on peer
operations and performance undergoing capacity learning to enhance staff
partnerships development 9 capacity to undertake their roles.
< The authority did not sponsor
any staff to external capacity
b building out of budgetary
‘Q constraints.
Staff work with Number of tools @N,OOO 10,000,000 13,000,004 Three new laptops were procure
appropriate and effective| effectively working and given to staff who were
working tools \) using their personal laptops at
) work.
Conducive working Number of repair and 1,000,000 2,000,000 Minor repairs were done to the
environment offered maintenance works toilets and offices hence
done overachievement.
County departments Number of supports 5,000,000 5,000,000 5,000,000 The authorty had the technical
supported to undertake | accorded against capacity to meet requests made
their mandates effectively requests made
Collaborations| Enhanced resource Amountof resources 20,000,000 50,000,000 76,149,000 Improved trust by partners on
establishmentg mobilization mobilized county government led to
overachievement
Seamless working Number of 0 20,000,000 34,000,000 Enhanced efforts and
relationship between the | partnerships and development partners goodwiill
county government and | collaborations created contributed significantly to over
its development partners achieverant.
Investment opportunities| Number of new 0 5,000,000 0 | Poor cooperation between LCDA
translate into enterprises| investments established and County department led to
through LCDA underachievement.
initiatives

N
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Households supported tg Number of water tanks 80,000,00 0,000 267tanks were mobilized from
acquirewater tanks for distributed development partners

rain water harvesting an

storage

\ “



Sectoral Key Achievements in2023/24-1n prose form:

1 Mobilized donations in kind from Habitat fdHumanity, JICA, Soy Africa and Africa Nel
Coure amounting to Ksb.70,000for 2.7tonnes of fortified uji mix under the School
Feeding Programme.

1 Mobilized Ksh15 million for the construction and equipping of3 ECDE classes a%

toilets

1 Mobilized menstruahealth kits for2,000girls and2,000d i gni ty p K%é for
approximately Ksh million. Q()

1 Partnered with St Martin Catholic Social Apostolate and raised Ksh. %n towards
youth skills development project that aimed to empowering the yottio vocational
training and skill development. The project will be implement d'%ke next three years
in Nyahururu and Rumuruti Vocational Trainin@enters

1 Worked with the LEO Project to establish a communi centre and a youth
empowerment ceme in Jua Kali that costed Kst milli n%

1 LCDA supported the directorate of sports, youth, é&r culture and social services to

fundraise for the co %uction of the girl
will be managedy the directorate.

1 Partnered with Pellum Kenya to rais million to develop Laikipia County
Agroecology Strategy. The strateg offer guidelines towards enhancing food
production in the county while conse the local climate, biodiversity and mitigating
climate diange. DK)

1 LCDA designed the househ&%c omic empowerment project (HEEP) that aims at
improving the social and e% wellbeing of vulnerable households in the county. Ksh.
80,000 was mobilized ngare Dairy Goat Farm to train farmers on dairy goat
husbandly.

1 Mobilized Ksh115;Q00frém development partners, where ov2/000indigenous trees
were planted%' aka Metha. This was part of a broader plan to rehabilitate the hill
that stands_ o blic land in Sipili, Ol Moran Ward.

1 The a ity fogether with the Directorate of water worked with Bethel Network to
drill ip a borehole at Githima in Sosian Ward. This costed Ksh.3.5 million. It also

r d with é. I n collaboration with Afric
muruti ward. The project costed 4.1 million.

urrently LCDA has mobilized 272 water tanks with a capacity of 3,000 litters worth
&pproximately Ksh.5.984 million from Hindu Council of Kenya, Habitat for Humanity,
Q FAO, KDII and Bethel Network. The project aims at proing 50,000 households with
plastic water tanks for rainwater harvesting.
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2.6 Sector Challenges

1 Funding- the authority experienced budgetary constraints to meet its needs.
1 Means of Transpor® the authority lacks a means of transport and hence wadt# of
time and resources while undertaking activities far away from its offices.
1 Staffingd LCDA is understaffed and as a result existing staff are overstretched ano%uers

undertake extra roles. \%

2.7 Lessons learned and recommendations %

1 Mobilizing projects rather than money proved to be a better ;s&pe mobilization

strategy. Norgovernmental actors in development view govern ureaucracies and
procedures as time consuming and bothersome and there working with county
governments. LCDA suported and encouraged najov; | organizations to
undertake priority projects contained in the CIDP 2028/2027. This increased chances of
achieving envisioned development goals in CIDP' by sharing the burden of funding

projects with development partnsr
T Stakehol der so forums% e observed to be
r

reporting since it brought together diversif s in development. They shared their
experiences and the projects they @ ertaking and expressed theirsiniare

contributing to the implementation of
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2.3.3 Medical Services and Public Health
2.3.3.1 Sector Achievement in the previous FY 2023/24
Sector Programmes Performance

CQ
%
(\Q){(B\

Sub Programme

Key
Outputs

Key Performance
Indicators

Baseline
(2022/2 3)

Planned
Targets
(2023/24)

Achieved
Targets
(2023/24)

Remarks*

Programme General administrative and Planning services

Objectives: To increase efficiency, effectiveness, and productivity of the health sector.

Outcome: Responsive Health Leadership and ®vernance for improved service delivery.

Human Resource

Trained staff as

Percentage of staff

444

400

k\' 378

We expect more trainings in the new year

for Health (HRH) | per training trained w with more ToTs in place, and new
Development needs ‘Q\ N4 partnerships in lne.
Adequately Number of staff 728 & 806 | Only 79/81 were absorbed at the beginning
staffed on the Automated 16374 37 1,750| of the financial year. Thirtyeight staff
department County Central QQ retired without further IPPD replacement.
IPPD Payroll 3 WHO WISN done showing a staff deficit of
against the Total \) at least 250. Cabinet approval achieved to
LHS staff Q recruit 263 new staff at the beginning of FY
<\ 2024/2025 most from those who are
i) Professional Casuals, County UHC, UTJ an
Q’ Global Fund.
Leadership& Enacted bills in | Number oﬁ\&jﬂf{ 0 3 1 | FIF bill drafted and advocacy on the bill
Governance health related b commenced. Adopted the national FIF Act ¢
enatte 2023 to fully implement ringfencing of
health facilities funds.
Program-base 2 3 3 | NCD and PCN action plans developed. All t

)N

dﬁ%bgo‘rtion of
action plans \Rg grams with
RMNC ﬁ%

Yaction plans

three Sub Counties now have PCNs
established.
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
Change \ N}
adaptation A %
Increased Numberof health 13 6 PCN, HIV, TB and Nutrition programs.
partner support| programs with %N@ ddition, Reproductive Health and Health
support from \)*Governance now have partner support
partners [\Q
Research and A functional Percentage 0 3Q<(\ 710 | NTRH research unit set up and one membe
Development research unit | progress in k of staff deployed to the unit. Lead staff
bd

corstitution of the
research unit
approved by
NACOSTI and
other ethics bodies

enrolled on a PhD program.

A functional Proportion of \)) 3 2 | Impalla research centre research approved.
ethical research| research enducted %
centre in the County <&
approved by th 9
ERC )
Health Twenty-four Number eveR Y 0 3 4 | Target exceeded. New Miteta; Muhonia;
Infrastructure (24) operational| health f 0%;) Wamura and Seek Dispensaries constructe
Development dispensaries constr % Miteta, Muhonia and Wamura completed an
constructed and equipped. Seek ongoing.
equipped k
(Current Ye FS
target of /[h;%~>"
Fiftee ) Y| Number of health 0 2 0 | Infrastructural element could not be achieve

4

Ce of
E% e
VN

centres upgraded
to a COE service
level

Staff recruitment postponed to FY
2024/2025.

F
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
Seven (7) level 4 Number of Sub 0 2 3 | Lam dindika and Kimgo Hospitals
hospitals County hospitals r on going.
upgraded to ‘%
provide w’\
comprehensive \)Y
services /\Q
Three (3) level | Number of Level 4 2 Various Upgrade programs are at different

3 T2
5 hospitals hospitals upgraded é&\’ stages of completion. Nanyuki is nearing th
to provide %y goal; Nyahururu intermediate; and Rumurut
comprehensive still have a long way to go.
Level 5 services to | %
at least 50% level (“\Q
Three (3) Number of \) 7 1 0 | NTRH incinerator done previous year. No
modern incinerators \) budgetary allocation in the FY 2023/24.
thermal constructed and %
incinerators installed /&
Construction of | Percentage ‘Q 0 1 1 | Immediate inpatient area security fencing
high perimeter | completion Q» done. The outer boundary perimeter wall
fence and \> pending. First phase of Cabieaving done.
cabropaving at
NTRH ,&\
One (1) health | Pércentage 0 100 10 | Side / temporary offices to house the Laikip

departmental

thr

headquatrter,
office at %
Rumur@%d

S

e

tion of the
guarter office

>

Y

West SubCounty in the future done. The
main County Health Headquarter Block
designed and Quantifie

F
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
Six (6) Number of utility 1 1 0| No etdry allocation in FY2023/24.
functional vehicles procured
utility vehicles ‘%
for SubCounty w’\
offices and \)Y
Hospitals. A Q
114 health Number of 0 2%(\ 73| Proposal for solarization of health facilities
facilities with facilities connected wk done. Partners for largscale Solarization
renewable to solar / %y identified and commitments done. Various
power supply | renewable energy solar repair works done, including at Kimanj
power (\Q Sub County hospital.

Programme Name:

Curative, Rénabilitative and Palliative Health Services

Objective: To improve quality of care and access to health services

Outcome: A responsive client centered and evidencebased health system

Health Facilites | Well- Non-interrupted Q‘Q)b 93 93 | 93 Public facilities were operational
Operations and functioning ard | operations and <\
Maintenance maintained patient suppor i)
(O&M) health facilities | services b
Health Products &| Health facilities Percentag\}) 65 100 60 | KEMSA essential medicines order fill rate
Technologies well stocked essentialhea dropped to 60%

with medical ock

commodities
Medical Leased / %ﬁtage 0 50 5 | Radiology equipment has the lowest project
Diagnostics Purchased R lementation of implementation rate. Ultrasounds supplied,
Equipment and %}adlology commissioned and in use.
Support & 7| equipmentrentals

and purchase
(MRI, CT scans,

X-ray, Ultrasounds
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
and associated \ N}
accessories) ) %Q\)
D
AN
Leased Renal | Percentge 100 1%& Y 100 | Renal equipment service fully implemented
Equipment implementation of %y and operational in the two County Renal
(maintenance | renal equipment Units.
phase) rentals (\@ Currently in maintenance phase.
Leased / Percentage 7 100 90 | Theatre and Mother and Child (Modern
Purchased completion of <> Maternity and Newborn Unit) fully
Theatre, theatre, maternal, \) implemented at Nyahururu CRH.
Mother & Child | ICU and other %
Equipment equipment suppoz& Installation after delivery ongoing at
(Maternity, i) Rumurui, Ndindika and Lamuria.
B & Q
Asciated
Infrastructure. ) \)

Programme Name:

Preventive and Promotive Health Services

Objective: To eliminate communicable diseases, halt the rising burden of non-communicable conditions and reduce the burden of violence

and injuries

Outcome: A healthy population free of communicable and non-communicable conditions

Sub Programme | Key Key Performance | Baseline Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
Family Planning, Percentage of 52.3 65 58 | Non reporting from private chemists affecte

Maternal, A

ices

10Q% oﬁfcess to
Q anning

Neonatal, Chilb\

WRA accessing
family planning

this indicator
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
and Adolescent Reduction of Percentage 91.9 100 98.9| Mor thérs are delivering under Skilled
Health maternity death| delivery under irth ndants.
(RMNCAH) skilled birth %
attendants £ Ny
Reduction of Percentage live 87 100 %ﬁ) ore Mothers are delivering under Skilled
peri-natal death | births [\Q Birth attendants.
Increased 4th | Percentage b 4th 54.6 1OQ<(\ 7 63 | Late commencement of ANC contributed to
ANC ANC attendance w; this
attendance 4:;\\,
Early initiation | Percentage of 18 IQO’ 76 | Public awareness and use of CHPs
of ANC mothers attending ) contributed to this good performance
first ANC within Q
the 1st trimester < \
Increased Percentage of Q}) 93 93 | All public Facilities are well stocked with the
facilities facilities with RH tools.
equipped with | tools and <&
reproductive equipment Q;)
health tools and| including FP a >
equipment PAC
including FP \>
and Post ®
Abortion Care
(PAC) .
Rediced dentage of 15 9 17.1| Community involvement and advocacy has
teenage %}Fegnant women been heightened to reverse this trend.
pregnafeies who are
adolescents
Number of girls 100 50 | Programbeing supported by national

4

reached

government

x
Y
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
teenage girls to \ N}
sanitary packs A %
Increased Proportion of 91.7 90 Year Annual Work Plan to focus on the
number of fully | under 1s fully 8%’\;; ievement of this target.
immunized immunized \)Y
children [\Q
Non- Mental health | Mental health 0 ],Q(\ 70 | Deferred to the new year
Communicable situation situation analysis wk
Diseases (NCD) | analysis report %y
Control and assessments
Prevention: and )
Mental Health interventions (‘\&
Functional Mental health \J v 1 0 | Deferred to the new year
mental health | council report \)
council ‘\Q)
Mental health | Number of mentalf ™\ 7 2 3 2 | Rumuruti yet to operationalize their clinic
clinics services | health clinics i §)
scheduled at all| levels 4 and Q)
Level 4 and 5 | hospitals
hospitals P \>
Injury & Violence | Timely and Peragﬁéy BV 45 25 12 | More advocacy on SGBV needed
comprehensive | surv who have
SGBV care to %ﬂ%d
survivors ~ prehensive
%éérvices within 72
& hours
CVvD & DM Proportion (%) of 0.47 50 22.42| Primary Care Networks once fully

A
Incréased ¥
numbenof

patients with

operational are expected to mainstream this

Nd
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
diabetes and | diabetes with \ N}
hypertension | HBAlctest done A %
patients Proportion (%) of 24.6 60 36.18 ry Care Networks onctilly
achieving persons living with Jw rational are expected to mainstream this
control diabetes achieving \)y
control [HbAlc Q
below 7, of all the 4&
HbALlc tests done] A\;
Proportion (%) of 14.2 Q{O)y‘ 46.63| Primary Care Networks once fully
persons living with operational are expected to mainstream this
hypertension |
achieving control Q
[BP below C)
140/90] [\V{;)
Cervical Cancer | Increased Percentage of \49 70 53.2| Beyond Zero Clinic activities assisted in
screening for | women of <& driving up the target. Primary Care
cervical cancer | reproductive Networks once fully operational are expecte

screened for

a :
cervical ca%:er\

is mainstreanthis.

Increased HPV | Propo tiw 21.3 100 72 More advocacy on HPV needed. This drasti

immunization | yeagol Is"'who change was because of change to a

coverage for 10 haﬁived HPV cumulative target for girls between 14

yearold girls 4\@ C years. The first dose has exceeded 100%.
Public Health Effective an dentage 53 100 100 All sublocations are covered. The PHO
Services timely %bbverage of volunteerswho have helped cover the gap

enviror(%];al environmental need to be absorbed.

hea erviees | health services in

all sub locations

AV
&Y

N
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
Effective and | Percentage 100 100 100 All' heglth fdcilities report.
timely disease | reporting of ﬁi)
surveillance notifiable diseases ‘%
and water sample w\
results (\\ »
Effective and Automation and 0 7| The Mobile App for the services has been

1
timely PH universal ,\<(&X created but is yet to be rolled out.
enforcement registration of all wk
services food handlers in y
the county ®
Community Universal Percentage of 442 | wy 44 More advocacy and community mobilisation|
Strategy access to health households with Q needed.
services NHIF cover and C)
active P )
Functional level| Number of months 4 12 2 National Government and county
1 of health per year for which & Government expected to cost share these
services each CHP was <§) payments to increase the number of month
(community stipend of 50Q> of CHP stipend payment
health) shillings mon
(averag pw
Health Promotion | Effective health | Namber of 3 15 3 Nutrition, EPI and HIV/AIDS programs
promotion @ms with have health promotion and education plans
services ~ h education
d promotion
plans
Percentage 0 50 50 More programs incorporating health

provision of health

Q&

promotion services

promotion in their activities

N
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
Nutrition Effective Percentage 57 50 40 Mor thtion outreaches plus IMAM
nutrition provision of inmne
services in preventive %
health fadities | nutrition services N
and in the (IMAM) >
community
HIV/AIDS & Increased Proportion of 89 95 Selftesting and HTS services improved

Viral Diseases
Control

community and
health facility
testing for HIV

PLHIV identified

R
N
\

bd

Increased Proportion of 87 | XN‘QS 87.3| Advocacy and training on new guidelines
enrolment and | PLHIV enrolled on Q done.
initiation of ART C)
PLHIV on ART A )
Increased Percentage of 95 93 | Advocacy and training on new guidelines
treatment PLHIV virally <& done.
success rate suppressed ( )
PMTCT Increased Proportion of RV } 4 68 95 2.2 | Advocacy and training on new guidelines
identification of | pregnant aqd done.
HIV positive x)
pregnant and [ i
breastfeeding
women
Increased and portion of 99 95 95.3 | Advocacy and training on new guidelines
early enr Im% V-positive done.
of Hi (@v pregnant women
pre t who received ART
ernNnto

4

Wi
AR

JF
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Sub Programme | Key Key Performance Baseline | Planned Achieved | Remarks*
Outputs Indicators (2022/23) | Targets Targets
(2023/24) | (2023/24)
Increasecand Proportion on 98 95 101.3 Adv%ﬁafﬁd training on new guidelines
early enrolment| infant prophylaxis ne.
of HEI to l
infant w\
prophylaxis (\&)y
Tuberculosis Increased TB | Percentage of case 40 44 X Community based TB screening interiet,
diagnosis notification <&

2.3.3.2Status of Projects for FY 2023/24

Status of Projects

<
o>

y

Project Objective/P | Output Outcomes Performance | Status Planned Cost | Actual Cost Source of
Name/ urposes Indicators (KShs.) (KShs.) Funds
Location
Health Purchase of | Health Products Red Wo Percentage 60% 169,500,000 169,500,000 CGL
Products & Essential and Technologies | of thcare | availability of
Technologies | Health and Equipment %t nts essential
and Products and| Supplied \ witly-better medicinesn
Equipment Technologies, tpeatment rate | health
Equipment % facilities at
and Supplies Level 2, 3 and
% 4 health
_ facilities
LHS Construction new Threeof the | Number of 4/3 (133% 24,000,000 34,826.536.9 CGL
Infrastructure | of three (3&< dispensaries dispensaries | dispensaries | performanc
support new Witeta, Muhonia, | equipped and | completed, e)
Dispengaries | Wamura and Seek) ready to open | equipped,
in e% constructed in September | opened and
% 2024 operational
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Establish Establish Two(2) | Likii and Number of 0 00 CGL
Two (2) Centersof Maina Village | Centersof e\)
Centersof Excellence in the | dispensaries | Excellence %
Excellence in| County upgraded to | renovated and \7\
the County CoEs through | staffed \),
facility Q
improvement A(&
and staffed for
additional ws
services '
General Equipping of | Baraka renovated | Better P & 100% 30,000,000 30,000,000 CGL
Administrative | Health and equipped, functioning of tion of
and Planning | Facilities Blood Transfusion | health ties
Services Satellite equipped, | facilities. \ intenance
CHMT offices %, unds
renovated, . an
equipped and
fenced, Matanya,
Nakwang fenced,
and Bokish d\@pabilities
renovate % developed.
Muhote
renovated: Solar power
o%u' ment | systems
M ance done | maintained.
LHS medical | Lease of (\ LHS medical Equipment Percentage 30% 150,000,00¢ 150,000,000 CGL
equipment Radiol uipment (renal, | installed, implementatio
support and D& theatre, maternity, | commissioned| n of the
% new born unit and | and in use to | overall leasing
AN\ improve and
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Project Objective/P | Output Outcomes Performance | Status Planned Cost | Actual Cost Source of
Name/ urposes Indicators (KShs.) (KShs.) Funds
Location

(continuing | radiology) supplied| patient maintenance \ N\

project) and delivered. services. of medical Q\)

equipment ‘
project P, \N
\)Y

Status of Non-Capital Projects for 2023/24 R
Project Name | Objective Output Outcomes Performance Status | Planned Actual Source of
/ /Purpose Indicators Cost Ksh.) | Cost (Ksh.) Funds
Location
General Service Delivery | Facility Facilities % ion of the | 100% | 40,000,000 40,000,000 CGL
Administrative | Support to Primary| operation functional and ded support
and Planning | Hospitals (Level) | costs providing \ fu g in the health
Services and the new Level | supported services \ lities

2 and3 Health

Facilities &\

DANIDA DANIDA eS\. | %transfer of the 100% 7,623,000 7,623,000 DANIDA

Conditional Grant | funding le, and | received donor

funding for Level 2 | transferred asual | funding

& 3 health facilities| to the staff’wages

operations, and benefici \@id promptly

catalytic support aa%y

for select five (5)

Commurity Units '

s
N

DANIDA Y»OOunty Services % transfer of the of | 100% 5,940,000 5,940,000 CGL

counterpar Government | available, and | the County

funding (& counterpart | facility casual | Government of

Coun %{ funding staff wages Laikipia counterpart

Goyer transferred | paid pomptly | funding

(réquirement for to the and minor

Afonthe Grant) beneficiary | facility

N
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2.3.3.3Contribution of Achievement to the National, Regional and International
Aspirations/Concerns for FY 2023/2024

Linkages with National Development Agenda, Regional and International Development

frameworks

National/Regio
nal/Internationa
| Obligation

Aspirations/goals

County Government Contribution/Interventions

SDGs

SDG 3

Ensure healthy lives and
promote weltbeing for all
at all ages

Q oting of school health programmes through

More specialized healthcare worker \:ommun
healthcare workers hired to resto | functionality
of all health facilities in the cou

Uni versal en«o ent of

social health insurance® affordability of
healthcare services by

The County govermfent Subsidized payment for th
elderly, people Ii\Q ithdisability and the very

poor.
All hospita (S%county equipped and supplied
with ade medicine.

tritionProgramme in every health

ased violence and youth friendly wellness
in Centers of Excellence established

alth education and immunization to children,
adolescents, and the youth.
Establishing centers of excellence to provide best
practices on health, rural health training centers an
equitable health care services delivery for all the 11
wards, at least one health center per ward. The
Centers of excellence shall have NHIF accredliat
and will operate for 24 hours.

transmission of HIV and

1 Establishment of one more KMTC College
generating training and employment opportunities
AL for the youth
International  ““=Employ innovation and § Train CHWs on mental health and facilitate them tg
Council for “technology to enste provide psychosocial support
i radolescents and youth 1 Support rehabilitation of youth from substance abu
attain the highest possible 1 Revamp health centers and make them youth frien
standard of health and ease access to information
91 Develop applications for youth friendly Sexual
Reproductive Health (SRH) information
9 Increase access to adolescent and youth friendly
health services and support for schoolenetry and
services for first time mothers
Eliminate preventable f  Open 24/7 health care services covering maternity
maternal and newborn and other curative services.
mortality, mother to child | ¢ pigitize and automate fedth care services to make

the services fast and efficient
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National/Regio
nal/Internationa
| Obligation

Aspirations/goals

County Government Contribution/Interventions

severe morbidity such as
obstetric fistula among
women by 2030

i Establish and equip emergency and rescue service
department with accessible ambulance services

1 Strengthen routine MNCH reporting and MP
implementation at all levels

Improve support to older
persons, persons with
disabilities, orphans, and
vulnerable children

and the very needy

i Establish rescue centers for ab
older persons

1 Rehabilitate and rentegr
communities

9 Provide social health insurance cover
fully support the elderly, people Iivin% |sab|I|ty
d neglected

et families to

2.3.3.4Sector challenges

1 Low funding of level 5 hospitals, due to noet

x>
&Q

their FIF funds. This adversely

affected service delivery across setor.

Inadequate budgetary allocation

Political interference
Inconsistent cash flow

Huge pending bills\?
Huge water rieity bills

)

= =2 =4 4 4 -4 -5 -9

2.3.3.5Emergin

Inadequate resources to imphent mte@ rammes
Inadequate technical human re
Non- compliance to Public F anagement requirements

g timely implementation of plans

KEMSA- Low stock levels and directive on single source
The low stock levels at KEMSA led to stock out of medicines in facilities and consequently the
county had to purchase medicines from other digpp at a higher cost. At the same time an
introduction by KEMSA to seek authorization to outsource medicines not in their stores was
often time consuming and led to stock outs. There is need for a consultative meeting between
4Council of Governors (COG)KEMSA and Ministry of Health (MOH) to enable county
ngvernments to purchase competitively when KEMSA cannot meet demand and also review the

process of doing so.

High NHIF defaulter rate

The inability of some members of the community to pay the Ksh 500tinhppremiums led to
high default rates. The County for the vulnerable rolled out a conditional subsidy program and
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indigents to only receive services at Nanyuki Teaching and Referral Hospital (NTRH) and
Nyahururu County Hospital (NCH). There is need topand service access in Lev8land4

facil.i

2.3.3.6Less

1 There is need to have adequate technical work force across the sector
opportunity for structured capacity building to ensure motivated gmaductive

ties n

onslearnt

ear t he

effective in services delivery
1 Need for early planning and preparation of necessary documents e.g.,
1 Need for solar panels Installations

2.3.3.7Recommendations
1 Enhance controls in expenditure
1 Minimize unbudgeted expenditure

2.3.3.8Development issues

benefi ci

O

ar i

esd | ocat.

ol

%%
"

Development Issues )3
Sector Development | Causes Constraints* Opportunities**
Issues
Medical pharmaceutical alqb‘r - facilities Carry out gee
Services and non- mapping offacilities
Public Health pharmaceutical

!
&

S
S

<
»

awareness on
nutrition and
dietary intake

-Long di
from
faciliti )
- Increased -Droughty” Inadequate funding for | Outreaches
malnutrition 4 -Hig verty supplements and -Engage partnergo
status vels access to information ol support nutrition programs
imsufficient affected communities | -CHVs to be trained to
> community undertake nutrition status

assessment and report dal
at households
Establishment of the office
of the County Attorney
-Develop schemes of
service, undertake
workload analysis, develoy
organization stricture, and
review staff establishment
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Sector

Development
Issues

Causes

Constraints*

Opportunities**

- High teenage
HIV

-Sexually active
adolescents

Inadequate access to

sexual and reproductive

- Train CHVs on
reproductive health

prevalence and -Inadequate safe | health information services
pregnancy space to exercise | - Poor adoption of -Review policy guidelines
sexual reproductive policy guidelines on -Implement educ ?Q
guidance; parental, access toeproductive | policy on enroll emy
education health services by retention andﬁ% ition
institutions, underage girls; family ity
community forums | planning rums
-Harmful cultural -Beha
and religous ation (BCC)
practices
-Low secondary %
school enrolment \
-High poverty rate Q )
-lnadequate
reproductive health
autonomy by s
women; condoms,
family planning . x
- Inadequate | Understaffing oritization of | - Implementation of humar]
human -Inadequate care tters resource manual
resource development tﬁé ing levels below | -Implement Workload
management | opportunities recommended Indicator for Staff Need
and -Insufficie > number pe service area| (WISN)

development

incentiv

&,

4
2

- Weak crosssectoral
collaboration with
training institutions

-Partnerships with training
institutes

-Reorganization of the
health service progion
model

-Training on inventory
management




2.3.4 Agriculture, Livestock Mechanization and Cooperative Development
2.3.4.1 Sector Achievements in the Previous FY 2023/24
Sector Programmes Performance

QO
R)
(\Qﬁb\

Programme Name: Administrative and Support Services

Obijective: Provision of efficient and effective agricultural support services

Outcome: Improved service delivery

Sub Programmes Key Output Key Performance Indicators Baseline Planned Achieved | Remarks
Targets Targets
Personnel Services | Training need No. of training needs assessment Y 1 1
assessment reports /C \<
Staffs trained No. of staffs trained AN, 10 20 25
Administrative and | Services delivered No. of staffs appraised = = 100% 100% 100%
office support Effective support services| No. of farners supported (A). 50,000 65,000 62,000
services Policies and proposals No. of policies and proposalsy,” 0 2 2
development structures in| developed
place ,.\Q
Programme Name: Crop Development
Obijective: To increase agricultural production
Outcome: Increased income fromfarming enterprises
Sub Programme Key Output Key Performance Indicators Baseline Planned Achieved | Remarks
Targets Targets
Land and Crop Undertaken soil sampling| No: ‘?samples tested, and 2,500 3,250 2,850
Productivity and testing in 15 wards r@s red with farmers
Management Facilitated access and us§_No. of assorted fruit tree seedling 20,845 27,099 5,580
of certified and qualit &ted
planting materials % onesof assorted drought 10 13 6.75
farmers A ?rx escaping seeds distributed
A —4
U.ndertaken Pe No. of surveillance & Control 2 5 5
disease su 52 & interventions done
Control
%p No. of farmers adopting CSA 1500 1,950 2000
technologies
No. of farmers supported with 5,000 6,500 3150
logistics and storage
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o\
— : S
of ‘subsicized farm mpo| NO- O farmers purchasing R b o0
by farmers affordable fertilizers \
Promoted of fruit tree No. of fruit tree nurseries 50 6% 50
nurseries for high value | established by farmers P, Q \
crops in the county No. of fruit tree seedlings 5,00Q§ 16,500 5580
purchased from farmers and grow w I\
Upscaled cultivation of No. of coffee, avocado and 8,70%»’ 11,310 38644
cash crops Macadamiaseedlings procured ~\ )
No. of farmers receiving and \{2,)45 15,789 590
growing coffee seedlings ((
Strategic Food Kinamba, Mutanga and | No. of completed warehouses “\| \, 3 3 3
Security Services ang Sipili warehouses §
postharvest completed ‘Q WY
management Operational Warehouse | No. of farmers on W N 0 400 500
Receipting system R@
Developed capacity of No. of farmers tr XL] 2,000 2,600 2600
farmers on grain storage | acquired grain stm ills
Promoted farm level and | No. of farm 3@&5 and adoptg 1,500 1,950 2600
group agre processig agro-proc d value additio
and value addition of farn skllls &s [n\g)
produce gréprocessing and value 15 40 40
agqu ilities established
Agribusiness Conducted enterprise NoNof Yarmers participating in 300 390 350
marketing and value | judging to enhance 4| farm Yddging
addition competition in Np’of farmers receiving farm 60 78 70
agribusiness P \&Wards
Enhanced farm N) " No. of farm business plans 1000 1,300 1600
group entrepr, ' developed and promoted
skills No. of Farmers adopting FBPs 1000 1,300 1600
Contracte%\@s on | No. of farmers recruited into valug 300 390 150
valu chains
No. of contracts signed 300 390 321
nd&l use of green 250 325 300

No. of demos on energy saving
devices

ergyand energy saving
jces to enhance
ribusiness

78




7\3@0)"

| | No. of energy devices installed | 250 | 325 |
Programme Name: Irrigation Development and Management
Objective: To increase agricultural productivity for food security and income generation
Outcome: Increased land productivity, income, and employment opportunities
Sub Programmes Key Output Key Performance Indicators Baseline Planned Achieved | Remarks
Targets Targets
Water Harvesting Enhanced f ar| No. of H/H utilizing efficient 2 \‘ 3,000 2600
and Irrigation capacity in water water harvesting technologies £ O%\
Technologies harvesting and storage | No. of farms utilizing ponds, W 15,000 12000
shallow wells, community water
pans (
Enhancedfa me r s 6 | No. of H/H trained on efficient 1000 2500 2000
capacity to use irrigation | water use fs
in farming No. hectarage of new la W" 5225 400 250
irrigation %
No. of irrigation moe 100 12 3
established ! ?ﬂ»
Irrigation Excavated and repaired | No. of dams/ @aV/ated 14 30 20
Infrastructure irrigation schemes /desilted /\K
Developnent No. of b \frllled and 6 2 0
equip 0\
No. rigation schemes 0 1 0
reliabili
No. f Jstorage tanks procured an 50 50 80
ms{a ed
Enhanced access to Np.fof dam liners installed 0 15 12
affordable dam lingd \?
Programme Name: Livestock Resource Development and Management
Obijective: Improve livestock productivity and incomes from livestock -based enterprises
Outcome: Improved livestock productivity and household incomes
. Baseline Planned Achieved
Sub Programmes Key Output Key Performance Indicators Targets Targets Remarks
Livestock production Li%tpoc}extension No. of farmers reached with new 8,450 9,500 10,550| Achieved
and management hapcement innovative technologiesTIMPS) though farm
% visits,
NN Trainings,

N
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VY~ demos, field
{( \) days /
) exhibitions and
A(\Q) exchange tours.
Livestock fodder/Pasture | No. of acres established 12,000 \,\)\850 1000] The total
improvement with nutritive pastures. Q& estabished
acreage is
P »:y 12,000
Super Napier established | No. of super nager cuttings '\y\ 8000 8000
distributed N Q
Range improvement No. of acres of denuded land q "H1400 650 800 | Done by CGL
rehabilitated A and Partners.
Apiculture development | No. of Apiaries estdished a N 71 12 25
stocked. & WY
Dairy Goats Promotion | No. of Dairy goats (G N/ 100 46 46
Alpine) distributed
Pi gngp@vement and No. of Pigs (Boa \QWK) 0 25 25
promotion distributed. ( \
Soya beans promoted. Numberof Kkilds of \Sdya bean 0| 13,300 Kgs| 13,300 Kgs
seeds ibtributed apd planted.
Availability of animal No. of &% icfeed stores 8 2 1 | Done through
feeds constfucte collaboration
N with partners.
Performing Livestock NWi\Yestock value @in POs 28 4 4
Value Chain Producer 4| capaeity build.
Organizations. \\3
Well performing Gr, 0. of Groupranclt o mmi t t 6 5 5
Ranches commit‘tegﬁk | capacity build.
Livestock poli ~ | No. of Livestock policies publishe 3 1 1 | Food Safety
developme policy
Livestoc i||§.\‘ No. of Livestock bills developed 0 1 1 | Range mgt bill
developm dewelopment
Livestock products, | Eff e / efficient No of Modernized Livestock 4 1 1 | Ewaso Koija
value addition and iesto arkets. Markets Livestock
marketing Market.

N

%,
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Loading ramps
constructel at Rumuruti &
Ewaso Koija Livestock
Markets

No. of Loading Ramps constructe
at Rumuruti and Ewaso Kaoija
Livestock Markets.

Milk Safety Equipment No. of Milk Safety Equipment 0 9
(Alcohol Testing gun) (Alcohol Testing gun) distributed ’k
distributed
Effective / efficient Dairy | No. of Milk cooperatives formed ?y’ 2 1
industry. /\\ )
Well performing Livestock| No. of Livestock Value chain X 87 25 20
value chain enterprises. | enterprises nurtured and supporpe(
Effective / efficient Pig No. of Pig cooperatives formed& \, 0 1 2
industry / enterprise. trained and supported. ,«ﬁ\
Programme Name: Veterinary Services management
Objective: Improve and maintain livestock health for livestock market access
Outcome: Reduced incidences of livestock diseases
Sub Programmes Key Output Key Performance Indicators Baseline Planned Achieved Remarks
Targets Targets
Animal Health and Livestock vaccinations No of anim '\@(ated against 54,053 100,000 637,801 Suyported by
Disease Managemen trade sensiti ases Impact Kenya,
Q Ol Pejeta. Some
farmers also
supported
Q individual
2! vaccination of
) their animals
County vaccine b o of doses of vaccines stocked 20,000 100,000 23,000/ Continued low
established with i budget
KEVEVAPI allocation for
QW disease contl
Rabies v iﬁe@o No of dogs and cats vaccinated 15450 20,000 15275| Carried out in
a% against rabies collaboration
(& with Impala
Research
Centre Getting
% enough vacciney
,\Q\, was achallenge

14
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Cold chain and vaccinatio
support equipment (sets)
established

No of cold chain and vaccination
equipment sets procured

0 5 sets

ST 0

Inadequate
funds allocation

Livestock Disease
Surveillance system
activated

No of surveillance equipment sets
(assorted) procured

0| 5 agsocted

o O\jsets

Inadequate
funds allocation

No of samples analyzed

(
~

230{ 1 7’500

\

343

Collection of
samples,
transmission to
the labs and lab
fees was
supported by
individual
farmers and
farms

No. of active and pas 'veﬁ@aée

surveillance carrie

661 1500

445

Facilitation for
disease
surveillancea
big challenge

Enhanced livestock
movement control

4

No of livest iSS with
movem@

)

4634 6000

4231

There was
restriction of
livestock
movement in
some places dug
to outbreaks of
CBPP, LSD and
FMD

0 of movement permit bdw
r procured

80 120

Inadequate
funds allocation

&

No of stock routes inspected

243 450

195

Facilitation for
disease
surveillance is a
big challenge

S

VN
Livegtockemergency
response interventions

No livestockemergencyesponse
interventions carried out

>

Lack of
contingency
funds for
livestock related
emergencies

Q
Q

v
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Acaricides procured for | No of litres of acaricide procured 80 160 \)" 0 | Inadequate
drought mitigation 41 funds allocation
Cattle dip committees No of dip committes trained 2 Q\SJ ) 3 | Lack of
trained on dip Q facilitation
management P Q \
Quality assurance | Enhanced meat hygiene | No of carcasses inspected 177,825*20&000 120,494| Most people
and regulatory standards and quality \ quitted meat
services ?y trade due to
\) hard economic
N Q times
No of staff traned on meat (\ ) 10 1 | Selfsponsored
inspection A himself
Enhanced slaughterhouse No of facilities, meat transp wk 217 220 163 | Most people
hygiene standards carries/transport license % g quitted meat
trade due to
hard economic
N times
Number of slaughterhotséslabs 1 6 3 | Inadequate
renovated - N funds allocation
No of SHHygierieMmaterials 6 10 6 | Inadequate
(assorted)\fgr ed funds allocation
No untane slaughter 0 2 0 | Inadequate
eqgut pprocured funds allocation
Regulation of private A.l | Novof W.T. Service providers 18 30 13 | Lack of
service poviders 4 licensed facilitation to
\) carry out
?» monitoring and
«\ [ enforcement
Sensitization erS | No sensitizeebn animal welfare 0 20 1| Lack of
and other s ers or issues facilitation to
animal welfare iSsues carry out
% sensitization
(( meetings
Txainind\ef veterinary No trained on antimicrobial 0 10 3 | Carried out by
taff, best practice and us| resistant health and
imicrobials veterinary
A‘Q teams

N

w\y
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Enhanced quality of hide§ No of slaughter memnd curing 96 120 UV" 76 | Shortage of
and skins premises licensed {( leather activities
Y ) licensing books
Programme Name: Fisheries Development and Management
Objective: Increase fish production and productivity
Outcome: Improved house hold nutrition and incomes
Sub Programmes Key Output Key Performance Indicators Baseline Planned Achieved | Remarks
Targets Targets
Aquaculture Fish production No. of fish fingerlings stocked QW 200,000 180,000| Inadequate
Development improvement A funding
Kg of fish harvested < 1,500 1,800 2,000 | From ponds and
g dams
Kg of fish marketed f\ 2,000 2,400 3,000 | Importation
‘Q\ I from other areas
Fisheries policy No. of policies develo Y 0 1 0 | Lack of funds
development Q)
Fisheries extension No. of fish farme ed using 100 120 200 | Collaboration
improvement various exten 'o%—\ ds with other stake
A \ holders
Far mer s o s ki| Noof exabitiensindertaken 4 8 6 | Inadequate
improvement A\b§ funding
No of\farme¥s exchange tours 2 1 2 | Fish farmers
u organized
No rm visits undertieen 1,500 3,000 2,000 | Inadequate
“\ \ funding

S

&W
&
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2.3.4.2 Status of Projects for FY 2023/24

Q
%\%

rains and not

Status of Projects A\
Project name and Description of Estimated Target Achievements | Contract | Actual Status Remarks
Location activities cost (KShs) sum cumulative
as per cost (KShs.)
CADP
Soil Sampling and | Soil samples tested 2,500,000 3,250 2,850 300,0% &\300,000 Completed | Inadequate
Testing soil health reports \) funding
(Countywide) generated. [\%}
Fuel for soil testing | being payment in - - - 0,0 100,000 Completed
exercise respect to A Project
replenishment of \' considered a
fuel for soil testing \ ) priority
exercise )
Access and Use of | Distribution of 2,500,000 27,099 Q‘S;SS'O 1,000,000 709,8000| Compkted | Inadequate
Certified and Quality| assorted fruit tree funding
Planting Materials | seedlings planted. 0
Distribution of 13 75,Tonnes 1,000,000 930,000] Completed Inadequate
assorted drought Tonn Qk funding
escaping seeds A§ »)
Farm Inputs Subsidy] Support to setting 2,000,000 51 1,500,000 1,500,000 Compele 5 Satellite
Programme up of County E 4 stores were set
subsidy Fertilizer up
distribution satellite ‘\>
centes N\
Construction of Construction of 5, OK)*UOO 100% 100%| 4,000,000 3,999,552 In progress | Construction is
Kinamba warehouse| Kinamba, done in phases
warehouses A
Procurement of farm| Provision of far 2,990,000 15 300| 2,900,000 2,900,000 Complete The project was
ponds liners & pond liners %y a priority
installation of drip
irrigation Kits A&
Excavation and Desilti f dams 18,000,000 15| 3 complete 18,000,00 18,000,000 3 complete Incomplete
repair of irrigation 8 not started 0 8 not started | dams were
schemes ® 4 incomplete 4 incomplete | affected by

ya

Q
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Project name and Description of Estimated Target Achievements | Contract | Actual Status Remarks
Location activities cost (KShs) sum cumulative
as per cost (KShs.)
CADP
U\)" started are
awaiting
AN machinery
low loaderfor dam Hire of low loader - - - 682,% &\682,500 Completed Project
desilting for dam desilting \) considered a
A priority

Fuel for desilting Fuel for desilting - - - 7,5 817,500] Complete Project
dams dams A considered a

PN priority
Pasture / fodder Establishment of 1,400,000 850 OBQ ,000,000 1,000,000 Planted
production acres with nutritive
(countywide) pastures. <)
Reseeding of the Rehabilitation of 600,000 650 Q\ ‘800 600,000 600,000| Distributed
denuded Rangeland{ denuded land and planted
Apiculture Establishment and 400,000 4\)‘ 25| 400,000 400,000 Complete
development stocking of Apiaries %N
(countywide) d. A‘\\ V)
Promotion of Soya | Growing of Soya in 1,000,000 113,300 Kgs 999,000 999,000| Planted and
Beans growing the County Ras harvested
Dairy Goats Distribution of 1,400,000 46 46| 1,472,000 1,472000 | Distributed
promotion & dairy goats \> and doing
Improvement. (German Alpine) £ \m very well
Pigs Distribution of pigs 1, B‘, 0 25 25| 1,127,500 1,127,500 Distributed
Improvement (Boars &Sows) and doing
(countywide) 4& very well
Super Napier Distribution of =, > 400,000 8000 8000| 400,000 400,000| Distributed
(Pakchong) stocks | super Naper %y
(Cuttings) cuttings
distribution ,\&
Construction of 3,000,000 1 1| 3,000,000 2,997,266 Completed

modern Livestock
saleyards

Constriaction of
Live% arket

Q.

Q\‘

y
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Project name and Description of Estimated Target Achievements | Contract | Actual Status Remarks
Location activities cost (KShs) sum cumulative

as per cost (KShs.)

CADP
Construction of a Improved ®rvices 750,000 1 1| 790,250 79@,)%}‘0 Completed
VIP Pit Latrine at at the market and in use
Rumuruti Livestock
Market 'Y ?\
Construction of . Construction of 1,250,000 2 2] 1,2 B\)'1,194,974 Competed
loading ramps at loading ramps at and in use
Rumuruti and Ewasgq Rumuruti and
Koija Livestock Ewaso Koija
Markets. Livestock Markets. N
Supporting milk Distribution of milk 400,000 9 ‘Q)MO0,000 399,378| Distributed
cooperatives with safety Equipment and in use
milk safety
equipment N
Animal health and | Livestock 3,000,000 K \D 3,000,000 3,000,000 vaccines
disease managemern vaccinations agairs procured
countywide trade sensitive Qk vaccinations

diseases A‘\\ \) to start soon

Construction Construction of the 5,000,000 00% 100%| 5,000,000 4,993,417 Phase 1
of Kinamba slaughterhouse ,(Q complete
Slaughter
house \ h
Renovation Rehabilitated and 706,000  100% 100%| 700,000 700,000 Completed
of Nanyuki functional abattoir
slaughter
house
Renovation Rehabilitated andt “y 500,000 100% 100%| 500,000 497,930| Completed
of Nyahururu functional abal%y
Slaughter
house A&
Renovation Rehabilitated &nd 300,000 100% 100%| 300,000 298,781 Completed
of Daddol functi battoir
Slaughter %
house /\Q\v

ANX

87




o

Project name and Description of Estimated Target Achievements | Contract | Actual Status Remarks
Location activities cost (KShs) sum cumulative
as per cost (KShs.)
CADP

Procurement of Procurement of 1,000,000 100% 100%| 1,000,000 OO@WO Competed
slaughterhouse Stun gun/spare
hygiene parts and slaughter
enhancement tools | house hygiene \ %
and equipment enhancement Q \)

(assorted) tools and

equipment ‘&
Fisheries Resources| Stocking of fish 2,710,000 200,000 340,00 709,000 1,700,000 Complete
Development and fingerling s \\,
management county §)
wide ~a
Fish ponds liners Procuremaeat, 2,000,000 0 \121 1,960,000 1,960,000 Complete

distribution and

installation of fish | Q

pond liners /\ )
Procurement of Provision of starter 1,000,000 Osgx \ 4 800 200,000 200,000] Complete
starter fish feeds | fish feeds to & %

organized fish

farmers groups TN\
Procurementof Provision of fishing 200,000 0 4 200,000 199,800] Complete
fishing seine nets seine nets to

organized fish %>

farming groups A'\
Procurement of fish | Provision of fish 3,200,000 0 3| 600,000 585,655 Complete
feeds pelletizers feeds pelletizers to(

organized fish w

farmers groupss, \_
Procurement of fish ! - - - | 300,000 297,120| Complete

preservation freezerg
to organized fish
farmers groups

Provision ish
preserv. &\O
freeze%

ish

organize
@gg\groups
N\
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Project name and Description of Estimated Target Achievements | Contract | Actual Status Remarks
Location activities cost (KShs) sum cumulative
as per cost (KShs.)
CADP
Animal health and | vaccingions of 1,000,000 450,000 100,000 637,801 OO@WO Complete Largely
disease managemen Livestock against supported by
Countywide trade sensitive Impact Kenya
diseases 'Y % and OPejeta.
Rabies vaccinations | Vaccination of dogs 500,000 20,000 - £ 2—\\)' Not prioritized
and cats against In the budget
Rabies ‘&
Promotion of Adoption of 1,500,000 1,950 A‘Y
Climate-Smart climatesmart \'
Agriculture practices; farmer Q )
Technologies, training sessions.
Innovations, and %
Management
Practices O
Energy-Saving Distribution of 1,500,000 3 \)" - -
Devices for energysaving %\
Enhanced devices; farmer Q »)
Agribusiness training. Q X
Enterprise Judging | farmers participate 1,000,00QQV90 - - N
to Enhance in farm judging )
Competition in Issuance of farm 25000} © 78 - - -
Agribusiness awards to farmers LN )
Enhancement of Training programs; @&poo - - - N
Entrepreneurial mentorship
Skills sessions. ,<
Promotion of Fruit | Establishment o \\2,000,000 65 - - -
Tree Nurseries for | fruit tree nurse\tg -
High-Value Crops in Purchase fruit Y| 1,000,000 6,500 - - -
the County tree se s fr
farme d grown
Pro ment of 2,000,000 11,310 38,644 999,910 1,000,000 Complete Not prioritized
goffe ocado ang In the budget

Q‘%‘
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Project name and Description of Estimated Target Achievements | Contract | Actual Status Remarks
Location activities cost (KShs) sum cumulative
as per cost (KShs.)
CADP
Upscaling Macadamia U\)"
Cultivation of Cash | seedlings §
Crops farmers receive ang 200,000 15,789 - - \y -
grow coffee \ %
seedlings I\
Completion of Grain| Construction and 6,800,000 - \ 4 -
Stores renovation of grain (&
stores. §
Warehouse Implementation of 1,000,000 400 Q\\, - -
Receipting System | warehouse )
receipting system;
farmer training. (&
Capacity Building on| Training 1,500,000 - Q\ T - -
PostProduction workshops; )
Losses distribution of \)
informational ‘Qk
materials. A‘\\ \)
Farm level and 2,000,000 50 - - -

group agre
processing and valug
addition of farm

produce

Training of farmers
to agro-processing
and value addition
skills

4

S

S

N
N

N
&Y
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2.3.4.3Linkages with National Development Agenda, Regional and International
Development Frameworks

National/Regional/ Aspiration/Goals County Government

International Obligations Contributions/Interventions in the last CADP
Bottomrup Trandormation | Agriculture transformation  Distributed 6.75 Tonnes oéissorted drought
Approach (BETA) and escaping seeds

MTP IV { Distributed 5,580 Ofassorted fruit qu)%

seedlings planted.
Distributed 46 dairygoats (Ge ﬁ{% Ipine
Support to setting up of CO@)U sidy

Fertilizer distribution ip 5®x te centres.

= =

nd¥liners &

The UN 2030 Agenda SDG 2: End Hunger, achieve | §  Provision of 300 f
jrri n kits

(Sustainable Development | food security and improved instalation of dri

Goals) nutrition and promote 1 Stockingof3 fingerlings
sustainable agriculture 1  Supportin operatives with milk safel
equipment
1 Vacc'(%;s 10,000 livestock against trade
SQ@ eases
EAC Vision 2050 Agriculture, Food security and im@of3 completeand 4 ongoing dams fol
;

rural developnent-To on
intensify investment and
enhance agricultural <

productivity for food securi
and a transformed ru;vl\ I

economy. N\)

N
2.3.4.4 Sector Challenges %

1 Late and Inadequate D%s ents of Funds
Successie a 6\5 astic Reduction of t he Departnm
t for

n
Inadequate Tr % Program Implementation
[ nt

1
1
1 Inadequate

1 Lack of Iui

1 Inadeq fice Space

1 Insec in Some Parts of the County
1 nsive Inputs and Machineryllools

2 3% erging Issues
Persistent Severe Drought and Its Adverse Impacts
Flooding
1 Limited Access to Moderifechnology
1 Knowledge Gaps
1 Declining Soil Fertility
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2.3.4.6 Lessons Learnt

1
subsequent annu

al development plans

agroforestry, is critical for maintaining soil health

Education and Training: Continuous farmer education on sustainable taana

practices is essential for lortigrm soil fertility.

2.3.4.7 Recommendations

1 Ensure timelyand

= =2 4 -4 A A

l

2.3.4.8Development issues

Development issues

Develop and promote climate resilience
Procure own maginery and equipme

adequate funding

Improve transportation and logistics
Enhance extension services

Invest in equipment and facilities
Enhance security measures
Subsidize agricultural inputs and equipm

N
N

Y

Early Warning Systems: Strengthening early warning systems and r
mechanisms is vital to controlling outbreaks before they become wid

S

Q\>

Need for strengthenedresultsbased monitoring and evaluation of # plan and

Sustainable Practices: Implementing soil conservation techniques, like terracing and

gD
S
@%

N

4
Sector DevelopmentCauses Constraints Opportunities
Issue
Agriculture -Food and |-Livesteck @iseases -Inadequate funding-Expansive land
Livestock and nutrition -Recurri rought -Low staffing levels |-Vibrant private sector and willin
Fisheries insecurity owliteracy levels for extension servicepartners.

N
s

&
>
§

Ivestock breeds

er reliance on rain fe(
griculture
-Low agriculture
mechanization
-Low levels of crop
diversification
-Postharvest losses
-Low value addition
-Weak regulation of wate
use
-lnadequate use of watel
efficient technologies
-Invasive plants in pods

and dams, predators

-Availability of skilled labor.
-Use of technologies

-Existence of research collabora
eg., Kenya Agriculture and
Livestock Research Organizatio
(KALRO)

-Mechanization.

-Availability of livestock breeders
-Enhancement of water for
production

-Use of ICT
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Sector DevelopmentCauses Constraints Opportunities
Issue
-Low -Poor quality of inputs  -High cost of -Use of climate smart agriculturz
productivity [-High cost of inputs breeding Technologies Innovation
levels -Inbreeding stock/technology  |[Management Practices (TIMPS)
-Peds and diseases. (AI&ET). -Cooperative/Communit
-Unpredictable weather -Drug resistance  |breeding programs.
patterns. -Unfavorable tax  |-Liberalization of K L%
-Low levels of regime. -Subsidies for prQdugtion.
mechanization. -Climate change. |-Water for pro ({b
-High cost of power. -High cogs of gi)
-Unreliable/ unavailable mechanization. Q
power supply -Monopoly of power %
supply (KPLC) =
-Postharvest-Inadequate value -Low levels of value|-C ity building.
losses addition. addition skills. “LWarehouse receipt system
-Inadequate -Inadequate Q guate funding
infrastructure. resources. & -
-Poor road networks.  -Inadequa
-Inadequate cold chain |infrastru
supported facilities.
-Inadequate use of
technologies.
Inadequate skills. 4
-Low levels of
mechanization. ¢
-lnadequate [Inadequate m@)—Phyt(}sanitary -Public private partnership.
market accesinfrastructure. issues. -Disease free compartments.
and linkages -lnadequ %% -lnadequate -Aggregation.
-Livestock\diseases traceability -Enhanced capacity building.
-Inad ket -lnadequate levels o-Contract farming
informa value addition. -Feedlotting.
—I% te farmer -Low quality -Policy support.
jZation. products -Use of ICT

%
>
§

$

AN

Low levels of
;ggregation.

-Weak marketing policy
framework.

-Inconsistent supply
of qualityand
quantity.
-Inadequate funding
-Poor eating habits.

-Low”
investment in
gri-business

-High cost of production.
-Poor road network.
-Insecurity

-Unfavorable tax
regimes.
-inadequate market

-Livestock insurance and export
-Estaldishment of value addition
and processing facilities.

and value  |-Stock rustling access. -Livestock traceability system.
addition. -Unpredictable weather. -Establishment of Kibbutz
-Skills gap -Use of ICT
-lnadequate processing
facilities.
-Poor land  |Lack of County spatial -Weak policy -Soil erosion control
use for plan. framework and -Water harvesting
agriculture, |-Deforestation enforcement. -Holistic management of
Livestock, [-Overstocking. rangeland.

and fisheries

-Rangeland reseeding.
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Sector Development
Issue

Causes

Constraints

Opportunities

-Communal lad
ownership, which

bring

tragedy of commons.

-lnadequate investment |

water harvesting.

-Proper stocking.
-Titling

-Afforestation/ reforestation
agroforestry
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2.3.5 Infrastructure, Lands, Public works and Urban Development
2.3.5.1Sector Programmes performance in2023/2024
Sector Programmes performance in2023/2024

(\Q{p

O

Programme Name: Physical Planning and Land Survey &vices

Objective: To have a well-planned and sustainable human settlement with security of tenure

Outcome: Well-coordinated human settlement

Sub Key Key Performance Baseline Targets Remarks*
Programme | Outputs Indicators (2022/2023) | Planned Achieved
(2023/2024) | (2023/2024)
Land Use Approved county Level of completion of 88% 90%Y 95% | Need for adequate budgetary
Planning and| spatial plan county spatial Plan allocation and timely release of
Survey % funds to finalize the preparation
Q . process
Urban centers with | No. ofcenterswith (ﬁ\v 4 1 | FastTrack plan approval processe
approved Land Use | approved Land Use Plans &\ by the County Assembly
Plans ,.\Q r
Complete county Level of Completion of the 109% 30% 45%| Promote partnerships with donors
Land Information County Land Information |, and partners to assist in
and Management | and Maragement System« finalization of the exercise
System AR
Surveyed urban and| No. of surveyed urbafi argl, ~ 0 4 1 | This will fast track on tenure
marketcenters marketcenters = \_ ) security processes
An opeational GIS | Level of mainteﬁ}qg%a?i’d 96% 96% 96%| Can be achieved through purchas
Lab functionality.of the of equipment and software
Lab \X)
Improved Security | No. of t)*%lgs etters 0 1,000 800 | Partnerships with donors and
of Tenure inurban | issu ational Liad partners to assist in finalization of
areas/ Informal C ' the exercise
settlements
Enhanced ltancy services for 0% 100% 0% | This will promote timely approval
Development \ elopment of an online and will upscale revenue
Control, evelopment application generation.
Enforcemegt an and approval sysgim
inspecti Level of completion and 0% 50% 0%
establishment of an online

N
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Programme Name: Physical Planning and Land Survey &wvices

Objective: To have a well-planned and sustainable human settlement with security of tenure

Outcome: Well-coordinated human settlement

Sub Key Key Performance Baseline Targets Remarks*
Programme | Outputs Indicators (2022/2023) | Planned Achieved
(2023/2024) | (2023/2024)

development application \,‘

and approval system %

Level of completion of 0% Y 0%

formulation and 3%

implementation (& "

dewelopment control

guidelines and regulations

Level of establishment of & 40%‘)" 50% 40%

Building enforcement and \

inspection unit ) A

No. of Development \0 200 1,835| Improved inspection and

applications and approvals| 0 enforcement
Enhanced Dispute | No. of Disputes Resolved j~ Nl 10 10 | Target was achieved
Resolution on Land 4%)
Related Matters \\
New double cab No. of Double cab pickupsf* 0 2 0 | None was acquired due to financii
pickups and No. of MotorblkeQ\) 0 4 0 | constraints
motorbikes

Programme Name: Rerewable Energy Serwces

Objective: To increase access to clean, reliable and affordable energy for households and institutions

Outcome: Improved livelihoods and institutions

Sub Programme Key Outputs Key Performance Baseline Targets Remarks*

Indicators (2022/2023) Planned Achieved

(2023/2024) (2023/24)
County Energy Plan mplege” County | Percentage of Energy 10% 100% 10%
/I Energy Plan Plan completed

Consultancy for “Electricity Percentage of 0% 30% 0%
Formulation of Ener %7 ticulation electricity reticulation
(Electricity) Policie Policies and policy and strategy
Legal Framewm(\%&' Strategies completed
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Programme Name: Rerewable Energy Services

Objective: To increase access to clean, reliable and affordable energy for households and institutions

Outcome: Improved livelihoods and institutions

Sub Programme Key Outputs Key Performance Baseline Targets Remarks*
Indicators (2022/2023) Planned Achieved
(2023/2024) (2023/24)

Consultancy for Gas Reticulation | Percentage of gas 0% \\3'0% 0%

Formulation of Energy Policies and reticulation policy %

(Gas) Policies and Legal | Strategies and strategy \)

Framework completed A Q

Green energy solutions to | Public No. of new public (\ 10 1

households and Institutions institutions served Yy

Public institutions Served A
Households No. of new >0 50 30
Served households served

(Pilot) Q)

Renewale energy Renewable No. of projects \ 7 1 2 1

development by Public and| Energy Projects | supported

Private Sector. Supported \

Street lighting Cleared No. of mont N 12 months 12 months 2 months| July and august bills
streetlight power | paid & were padl
bills
New Streetlights 0 500 0
Installed street t$ installed.

Maintenance and of, streetlights 200 250 80
repair of odlights

streetlights a “\| Haintained and

floodlights 4 \)“ paired

New floo ngm\k No. of new 0 30 0
high m Floodlights installed.

insta

Household access rate %\ No. of new 0 100 0

improvement through &‘:h Id households

electricity reticulation ecricity access | connected.

<
\

support

Sl
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Programme Name: Rerewable Energy Services

Objective: To increase access to clean, reliable and affordable energy for households and institutions

Outcome: Improved livelihoods and institutions

Sub Programme Key Outputs Key Performance Baseline Targets Remarks*
Indicators (2022/2023) Planned Achieved
(2023/2024) (2023/24)
New installation | No. d new 0 \‘20 0
or upgrade of Transformers
low-capacity installed /upgraded \)
transformers A Q
Adoption of clean cooking | Adoption of No. of cook stoves (\ Y 20 0
improved Cook | provided to Yy
stoves Institutions /~§
No. of cook stoves Y0 400 2,000
provided to
Households Q)
No of households ‘(y 7 0 20 0
installed with bbgas <b
(pilot) AN\
Establish No. of energ rey’ 0 2 0
renewable energy established&
centres in TVETs (; )

2.3.5.2 Status of projects for FY 2023/202
Status of projects

Personnel Providing 9, No. of staff 6,619,610 5,688,942 Ongoing
services, office staff with

furniture, with offi adequate

security Office | space\an office space

space equi % and

equipment -

Q¥
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equipment/ U\‘;"
County wide furniture 4
Total 6,619,760 5,688,942
~\\"
Programme Name: Road network development and maitenance
Projects Description | Estimated KPI Target Achievement | Contract Actual Status Remarks
Name/ of activities | cost as per sum cumulative
Location CADP Cost(KShs.)
Opening, Opening, 200,000,000 | Kms of 300km 280km| 272,000,000 149,882,564 Complete| Various murram
grading and grading and county roads constructed
gravelling. gravelling of roads within the county
roads upgraded
and
County wide maintained
to all
weather
roads
status
Bridge Construction| 20,000,000 | Number of | 1 long 0 5,300,000 0 | Not Not achieved due
construction and functional | span achieved | to financial
and maintenance bridges bridge and constraints
maintenance | of bridges 3 medium
within the span
County wide county bridges
Acquisition of | Purchase of | 170,000,000 | Number of | 1 grader, | 1 Compactor| 29,330,400 13,908,400 Ongoing | Acquisition of a
heavy road heavyroad heavy 3 trucks, 1 10 tonnes drum
equipment equipment equipment | excavator roller.
acquired |and1l Overhaul of
Countywide compactor equipment in
progress
Maintenance Maintenance| 30,000,000 | No. of 3 graders, | 3 graders, 3| 9,979,550 7,440,460
and servicing of| and machinery | 3 trucks, 2 trucks, 2
existing road servicing of maintained| excavators| excavators
existing

Nk
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Programme Name: Road network development and maitenance

Projects Description | Estimated KPI Target Achievement | Contract Actual Status Remarks
Name/ of activities | cost as per sum cumulative
Location CADP Cost(KShs.)
construction road and and 1 and 1
machinery construction serviced compactor| compactor
machinery
County wide
Total 420,000,000 316,609,950| 171,231,424
A
Programme Name: Physical Planning and Land Survey Services
Projects Name | Descriptio | Estimated | KPI Target | Achievemen | Contract Actual Status Remarks
Location n of cost as per t sum Accumulative
activities CADP costs (Kshs)
Approval of land | Notice of 44 000,000 | No. of 4 \,‘ 1 21,500,000 18,672,342 | Ongoing Target not
use plans Intention to centres with { achieved due
Plan, Base approved to budgetary
Countywide Map Land Use %\’) constraints
Formulation Plans
, Situational ‘%
Analysis, Q\
Formulation »)
of Draft
Survey of urban | Proposals, \)
and market Public A
centers Participatio \:N) f 4 1
n, surveyed
Countywide Notice of % urban and
Completion market
Survey and centres
BeaconingA
Completion and | Formul m, 30,000,000 Percentage 100% 95% 944,640 944,640
implementation | of Dra \7 completion
of the county Proposal and
spatial plan % implementat
/\Q\v ion of the

D
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Countywide Public County ‘0\)"
participatio Spatial Plan {(3
n meetings %
N
Total 74,000,000 22,444.64 \19%16,982
-
A
Programme Name: Renewable Energy Services
Projects Descriptio | Estimated KPI Target | Achievement | Contract Actual Status Remarks
Name n of cost as per sum Accumulative
Location activities CADP costs
(Kshs)

Additional Installation 47,000,000 No. of new 500 @ 0 0 Projects were
streetlights of New streetlights not budgeted
Countywide Streetlights installed. (& for
Additional Installation 48,000,000 No. of new \ ’ 0 0 0
floodlights of New High masts 3{5
Countywide High mast installed. \),

Floodlight \Q« )
Streetlights Maintenanc 10,000,00C No. of “\Y’SO 80| 10,000,000 1,450,000 Ongoing | Under-
and floodlights | e of streetlight achievement
maintenance | streetlights sand due to budget
Countywide and floodligh constraints

floodlights maﬁ@

d
‘%d

Settling of Payment of 48,000,60{!\&9. of 12 2 Months 32,000,000 31,414,192 Ongoing | Electricity
streetlights streetlights wxmonthly bills | monthly bills paid up to
and floodlights | and paid bills August 2023
electrical bills | floodlights
Countywide electrical %

bills a3
Electricity grid Connectiﬁ& '%5,000,000 No. of new 100 0 0 0 Projects were
connections to | househeldsy, households not budgeted
Households to % connected. for
Countywide

seirlow
N

Y
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Programme Name: Renewable Energy Services

Projects Descriptio | Estimated KPI Target | Achievement | Contract Actual Status Remarks
Name n of cost as per sum Accumulative
Location activities CADP costs
(Kshs)

New Installation 10,000,000 No. of 20 0 ﬁ 4 0
installation or | of new Transformers N
upgrade of transformer installed/upgr %
low-capacity | s and aded \)
transformers | upgrading Q

of low- (<
Countywide capacity \

transformer

S &‘Q\ )
Total 168,000,000 WY’ [42,000,000] 32,864,192
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2.3.5.3Contribution of Achievements to the National, Regional and International
Aspirations/Concerns for FY 2023/2024
Linkages with National Development Agenda, Regional and International Development

Frameworks
Sector National/ Regional/ Aspirations/ Goals County Government Contributions/
International Interventions in the last CADP
Obligations
Infrastructure, | Bottomrup Econonic | Affordable housing | § In partnership with the Minist @\;&
Lands, Public | Transformation Lands, Public Works, Housj g&i?
Works and Approach (BETA) and Urban Development, the le
Urban MTP IV housing project was injti
Development October 2023 in Na
1 The county prov%’ d red @and in
Nanyuki tow affordable
housing projeciJhe plan is to deliver
60 studig“ynits) 20 onbedroom units,
100 t m units and 20 three
bedfoo its.
Economic pillar which| q rization of tenure for Likii A

aims to maintain a
sustained economic
growth rate of 10 pe
cent per annum

the next 25 yea

\

al

&g
ement scheme is at 97% with a i

of\over 800 beneficiaries forwarded tg
e National Land Commission to
process allotment letters
Through the KISIP 2 programme, the
depatment has initiated tenure
regularization processes in 7 informal
settlements across the county.
The Department has also initiated
preparation of land use plans for eigh
centers and four community lands

A
Sustainable N

<
S

N

N\
&

Stainable ties and

» communities

82.25Km, 373.19Km, and 198.7Km o
road were opened, graded and grave
respectively across all wards in the
county.

A total of 770Meters of 600mm and
900mm culverts were installed across
the County.

Two 28M culvert bridges were
installed to enhance the drainage
systems in Salama and Olmoran warf
Inspection of building and approval of
other structural drawings.

Conducting land survey, mapping, an
resolving land dispute promptly and
facilitate issuance of title deeds for
plots in smaltowns, and shambas.
Survey of various roads with an aim @
identifying and rectifying any
encroachment on these roads as well
opening up roads that never existed.

Enhanced urban planning
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Sector National/ Regional/ Aspirations/ Goals County Government Contributions/
International Interventions in the last CADP
Obligations
1
SDG 7 f 2,000 biomass cookstoves were issug
Ensure access to to residents of Laikipia.
affordable, reliable, | ¢  One renewable energy project w
sustainablgand supported.

modern energy for all 1 30 new households were s r\>@\ ith
green energy solutions.

The Paris Agreement | Global peakingand ! Implementation of greenily ifitiatives
on Climate Change, | 'climate neutrality- like solar street lighti

2015. Parties aimed to reacl
global peaking of
greenhouse gas %

emissions (GHGs) as

soon as possible. Q)

EAC Vision 2050 Infrastructure 1 Impfreve coﬁnty road networks by
DevelopmemtAccess %g and putting marram on all
to affordable ad estroads.
efficient transport, Lebby with the National Government
energy, and tg tarmac major roads designated as
communication. KENHA and KERRA®S

1 Maintain and rehabilitate thexisting
Q roads to motorable state and improve,
their quality throughout the year.

T

1
1

T

Sector achievements in the previous F YW@Z
n

Successful conferment of Nan% Nyahururu to municipality status and transfer of services t
Nanyuki and Rumuruti teen perationalization of the municipalities.
Finalized the preparatl of the” Local Physical and Land Use Development plan for Rumurut

Municipality (202}203% e final plan was approved by the county assembly.
C

95% completion r oty Spatial Plan enabled by the Digital Land Governance programme
funded by EU t

97% regular of tenure for Likii A settlement scheme with a list of over 800 beneficiaries
forwarded National Land Commission to process allotmenetstt

Com ce nt of tenure regularization process of informal settlements across the county.
Initiated pyeparation of land use plans for eight centers and four community lands.

of various roads with an aim of identifying and rectifying any end¢noent on these roads
eII as opening up roads that never existed.

arcatlon of Laikipia Health Services plot in Rumuruti.
Topographlcal survey for Starehe AHP site was completed and handed over to the design team.

82.25Km, 373.19Km, and 198.7Km ofdo@ere opened, graded and graveled respectively across all
wards in the county.

A total of 770 Meters of 600mm and 900mm culverts were installed across the County.
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1 Two 28M culvert bridges were installed to enhance the drainage systems in Salama and Olmore
wards.

1 Initiation of the affordable housing project in partnership with the Ministry of Lands, Public Works,
Housing, and Urban Development.

1 In partnership with Habitat for Humanity, the department started a collaboration to develop the
Laikipia social hasing policy. QQ
1 Launch of the Habitat housing phase 3. %
1 Valuation of 411 county houses in partnership with the Ministry of lands. \
1 Commenced the renovation and development of Nanyuki market in ship with state
Department of Housing and Urban Development.

1 Inspection of the operational status of all county floodlights and s@gqh(s

2.3.5.4Sector challenges experienced during Implementation of the 2 3% ADP
This section highlights the ch n g e sdesired autputdh i |

during the plan period. &

1 Insufficient funding in the budget thus hardships in s g departmental operations.

1 Vandalism of streetlight infrastructure
1 Limited number of competent personnel to c uilding inspection, developmetriotamd

enforcement.

T Prolonged duratio@

county.

Poor maintenance on existing ma@énd electronics i.e., printers, computers and plotters
Political interference %

Inadequate esources i.e., v d machinery

Technical and logistical ekhallenges slow down the efforts to digitize land records.

Resistance by existing tegants to upgrade and maintain existing housing hence the need to devel
a county tenancy a@Rd maintenanceipials.

processing exchequer

= =4 =2 4 =

2.3.5.5Emerging iss
1 The expiratiQn ef many staff contracts, coupled with an inadequate succession plan, has created &

gap in(g ical skills required within the department.

1 While thexe are initiatives aimed at increasing affordable housemguring that these projects meet
the N&eds of the population and are financially viable is challenging.

sons learnt
Th ction identifies key lessons learnt during the implementation of20%3/2024 ADP.

1 Need to diversify sources of fumdy by seeking alternative sources of funds including grants and
partnerships.

1 Need to fastrack land use planning processes to ensure approval is complete.

1 Need for sensitization of the executive and county assembly on importance of land use plannir

suvey and budgeting.
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1 Need to streamline the building inspectorate services to avoid conflict of interests.
1 Need for motivation of staff through adequate and timely release of allowances.
1 Need to provide more inspection vehicles and equipment.

1 Need to provié adequate technical staff, redesignation, capacity building and staff training.

2.3.5.7Recommendations
This section proposes recommendations for improving future planning by reflecting o t@\i@perience
gained during the implementation of the 2023/202DP. {3\

1 Prioritize projects wisely, and advocate for increased budget allocations.

1 Conduct public awareness campaigns highlighting the impact of streetligh@&dalism and establis
neighborhood watch programs focused on streetlight security.

1 Incorporate the érward-thinking planning approach by anticipating~rends, designing adaptable
infrastructure, and involving communities for sustainable urbanﬁ%} ment.

1 The County Public Service Board should review terms of em ment for casuals to ensure stabili
andoptimality as far as service delivery is concerned. (%

1 Timely processing of exchequer requests is vital for maiatainifig project schedules hence the need
streamline the exchequer request process by setti eay deadlines.

1 Develop and implement Energy poli framew ich incorporate green energy use as a
requirement in development.
1 Collaboration with relevant partners to im@ erformance and implementation of the plannec

projects i.e., the County Spatial Plan.
1 Timely planning and funds release iciency in implementation.

1 Customization on County Build% struction policies and standards.

2.3.5.8Development Issues Q
Development Issues \

- )
Sub-sector Development Issues Causes Constraints Opportunities
Roads Poor roagéconnegtivity | -Encroachmat of -lnadequate and -Engage
road reserves untimely funding Partners/donors
-Poor workmanship | -Poor soll PPPs
and inadequate substructures -Adopting new and
maintenance increasing innovative
(< -Emergence of new | construction costs technology in road
\y settlements -Unavailability of construction
% -Unplanned construction -Training of staff
urbanization materials
-lnadequate
construction
Q equipment
-lnadequate technical
skills
Physical Unplanned urban -Unplanned -lnadequate and -Engage
Planning and | centers and settlements subdivison of land | untimely funding Partners/donors
Survey -Inadequate -lnadequate technical| -PPPs
development control| capacity -Enhanced
mechanisms enforcement
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Sub-sector Development Issues Causes Constraints Opportunities
-Outdated and
unapproved plans
Housing Inadequate affordable | -Rapid populabn -Bureaucracy in -Engage
Housing growth/urbanization | transfer of ownership| Partners/donors
-High cost of documents -PPPs
construction -lllegal occupancy of | -Adopting new_and
material government houses | innovative
-lnadequate -Lack of county technolo %
government tenancy policy housin
incentives towards -Intr % tractive
development of In for
housing units
A lopment
ﬁkDevelopment of
¥ county tenancy
A 7| policy
Renewable -Low adoption of Green| -Inadequate street | -High ini ags? -Engage
energy Energy lighting incentives | Partners/donors
-Insecure business and | - Inadequate ence on -Resource mapping
residential emironment | awareness and -Availability of

3
N4

support toward 4

adoption of green
energy

&
3

Q

-Vandalism of street

hii
mstructure

-lnadequate budget

natural resources fo
green energy
-Implementation of
energy policy
frameworks

-Use of renewable
energy for street
lighting
-Acquisition of
maintenance
equipment
-Community
policing and
ownership of street
lighting

infrastructures

o
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Nanyuki Municipal Board \Q)%

Sector Achievements in the Previous FY 2023/2024 {(3
Sector Programmes Performance in2023/2024

Urban Governance Well-developedandmaintained | The number of dveloped and Budgetary
improvement urban areas. maintained urban areas & constrains
Administration and Board operations and office Personnel services, furnit b4 0 60% 50%
Personnel services | administration Office space RS

Recruiting, training, N»’ 0 60% 50%

promotion of staff -

\{\‘

Status of Projects for FY 2023/24

Road network developmen Maintain and 3,00 \ 1,000,000 Ongoing Budgetary
and urban development | operationalization of reallocation
maintan senvce urban areas P, %
Board operations and Streamline board | W,OOO 60% 65%| 6,000,000 7,000,000 Ongoing Budget
administrativeservices operations and ,\}' reallocation
service deliver led to the over
achievement.
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Challenges experienced during Implementation of the 2023/24 ADP
1 Inadequate resources to implement the proposed projects.
1 Staffing shortage affecting effective service delivery.
1 Ineffective Synergy beteen county departments to allow for the transfer of functions.
1 Budgetary reallocation.

Emerging Issues q}%
1 Need for the implementation of a spatial plan. \

1 Need for planning and demarcation of recreational facilities. (\{;3

Lessons learnt
{1 Need for enhanced urbhajovernance to promote full transfer of functio‘%m et and resource
allocation to the municipality.

Recommendations \ib

1 Enhance synergy between the county government deparo@s see through a complete transfe
of functions.

1 Timely disbursement of echequer to facilitate smoo% Ihg of the municipality.

1 Need for enhanced urban governance %
Developing Issues QQ
AN

Development Issues A\
Sector Development Issue Causes Constraints Opportunities
Nanyuki Planning for Unm] Inadequate and untimely Engage donors
Municipality | recreational facilities ision of lands| funding as well as and partners.
other areas of the outdated maps | outdatedtechnology Encourage
municipality < PPPs.
Enhanced Urban “Whmet transfer of | Ineffecive synergy Enhance
governance \) functions among the county Synergy
% government between the
Q departments. county
Budgetaryconstraints government
\ departments.

7

%
Q&
%
Q%
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2.3.6 Education, Youth, Sports and Social Development
2.3.6.1Sector programmes performance
Sector programmes performance

O

Programme name: Administration Planning and Support Services

Objective: Coordinate management of sub sectors for effective and efficient delivery of services

Outcome: Efficient and effective service delivery

Sub programme | Key outcomes/Outputs Key performance Baseline Planned targets | Achieved Remarks*
indicators targets
Administration Annual/quarterly % implementation 100% 1 ) 100% All was delivered on
Services departmental fiscal and financial and non time
nonfiscal documents; financial plans and \
1. Procurement plan budget \y
2. Work plan,
3. Budget, %
4. reports %
Personnel 100% appraised staff % of staff appraised 46%\ 100% 100%
Services

Programme name; Education training and Library Services

Objective: to increase access, retention, completion transition rates for students with quality education, employability, and Hands on skills

Outcome: Empowered citizens

Sub programme | Key outcomes/Outputs Key performance Baseline Planned targets | Achieved Remarks*
indicators targets
Early childhood | Increased number of 443 public 15 new centres, | 1 ECDE 100% was achieved
education modelsECDE centers cent% aded and | ECDE centres
development eratiomal annually centres
3 ber of new ECDE | existing
\ es constructed
\a nually
Increased ECDE ““Number increase of 23,172 pupils 1000 pupils 678new Constant campaigns
enrollment and enrolled pupils in enrolled to Laikipia north made
ECDE centres new enroliment
Transition rate of pupils possible
transiting from the
ECDE centres to
primary education
number of Number of additional | 833 teachers| 833teachers 520 teachers| absorption of teachers
teachers employed | qualified ECDE in stipped absorbed of
pnp

('\
%
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teachers deployed to th
centres annually

\ QP

Vocational Increased number of Additional number of | 10 10 One&\ " | Timely planning and
edwcation and operational vocational VTC units developed, \% op implementation
training training centers equipped, staffed and <§8 tructed | enabéd the
development operational. q VTC achievement
)equipped
Increased number of Number of trainees 778 trainees | 1,500 1,014 Increased public
trainees graduating with | graduating marketable % information on VTCs
marketable handsen skills | handson skills annually w made it possible to
Q surpass tke target
Education Increased completion ratey Amount of bursary 9583 (ﬁ 10,000 12,987 Increased allocation
empowerment disbursed beneficiaries \y achieved more
in 20260 beneficiaries
Library services | Administration and No. of documents 0 \i)\' 0 To be fully
personal services prepared and implemented
implemented N\
Infrastructure developmen| Percentage of Y 0 0 To be fully
development cormal@) implemented
Informed citizen Number of sei eNp) 2 facilites |0 0 To be fully
place ‘\ implemented
Programme Name Sports, Youth, Talent and Social Development
Objective: To promote talent development through increase of recreation facilities and provision of social services.
Outcome: Maximized talent utilization for economic empowerment and sustainable livelihood
Sub programme | Key outcomes/Outputs Key performance Baseline Planned targets | Achieved Remarks*
indicators targets
Sports, talent Improved sporting \\Wa upgraded to - 2 2 Rehabilitated wo
Development and| facilities. >| ernational standards stadiums Nanyuki and
Promotion. 1§ Nyahururu
Increased sporti \‘ Number of sports - 6 0 Lack of sufficient
activities. tournaments held. funds
Youth Increase Yout Y Number of Youth - 500 600 Target was achieved
Empowerment empowefent Activities | empowered
Socal and Imprgv a()pss to social | Number of - 200 0 Target was not
Cultural protec interventions. | beneficiaries. achieved due to low
Development AO%\ budget
)

Q
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Upgrade and construct
social and cultural
facilities.

Number of social
cultural facilities
upgradel and
constructed.

Due to insufficient
funds

Childcare and
rehabilitation
services

Increase the number of
rescued and rehabilitated
children

No. of vulnerable

children rehabilitated

and reintegrated.

Target was not
achieved due to low
budget

Number of
infrastructures
constructed

No. construction was
done in CEDEC due
to low budget
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2.3.6.2Status of project

Status of project

A0

Project name/ Description of | Estimated cost | Targets | Achievement | Contract | Actual Status Remarks
Location activity k.sh sum cumulative
(k.sh) cost (k.sh)
General administration Streamline 36,000,000 100% 100%| 9,110,000 9,014 Fully All was
support services management \ implemented | delivered on
£ % time

Construction of ECD Construction of 45,000,000 15 1 2,0@)\'2,099,965 Achieved Complete and
classroomsCounty wide an ECD classes operational

classroom constructed

A fully complete
GakeuNyarigino,Kiriko,N | Rehabilitation 7,000,000 15 ﬁ\ 0 0 | Not Not
guo,Lorora,Lokuserab, of ECDE %:y implemented | implemented
Nkiloriti, Mwiruti, Thigio, classrooms
Marura, Mbogoine, %
Uasonyiro, Mategithi, Q
Kibubungi, Ndurukuma (\
Rumuruti VTC/ Rumuruti | Construction of 2,000,000 “.\ N 1| 2,087,548 2,087,548 complete complete
Ward VTC workshop 4<;\ \)
Tigithi VTC / Tigithi Ward 2,000,000‘\*\}/ 0 0 0 | Not Due to
R4 constructed | insufficient
“{) funds

Marmanet VTC/ 2,000{‘@) ” 1 1] 1,944,121 1,944,121 Complete complete
Marmanet o N
Wiyumiririe VTC/ Ngobit | Completion of 50@00 100% 0 0 0 | Not complete | Due to
Ward administration % insufficient

block «\\ funds
NyahururuVTC Supply of motq%‘i,ooo,ooo 100% 100%)| 6,408,171 907,500| supplied supplied
/ Igwamiti Ward vehicle and N

Leather w N

equiprpen%\ ’
Sipili VTC / Olmoran ¥ 0 | Fully 10| 500,000 0 | supplied supplied
Ward supplied
Nanyuki VTC/Thingithu \(~,” 500,000 To be 100%| 500,000 0 | supplied supplied
Ward supplied
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&
Salama VTC Salama Supply of motor| 500,000 0 Ols MWB\) supplied
Ward vehicle Di
equipment m{(\
Nanyuki stadium Renovationof |0 0 100%| 2,812,060] 2,812, \Bé’novated It was
stadium prioritized in
A % the budget
Nanyuki rescue and Construction of | O 0 1 2,936,13§ 986,138 complete It was
rehabilitation centre ablution block prioritized in
nanyuki ward A the budget
County wide Support of 5,000,000 250 0 Og 0 | Not Target was not
vulnerable implemented | achieved due t(
groups 4& low budgetary
A@; allocation
County wide KYSIA games | 8,000,000 1 ‘QO)\; 0 0| Was funds allocate
> implemented | was not
,\Q enough
County wide Gover no i 20000000 1 N 0 0 0 | Not played Due to
Q insuffident
4 funds
County wide Volleyball 4,500,000 1‘\) 0 0 0 | Not played Due to
games 3 insufficient
i~ funds
County wide Athletes 4,500,000 '\Q) 1 0 0 0 | Not played Due to
insufficient
£ funds
County wide Capacity build | 3,00 OO\) 20 0 0 0 | Not achieved | Due to
of sport staff O% insufficient
A funds.
N
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2.3.6.3Payments of Grants, Benefits and Subsidies
Payments of Grants, Benefits and Subsidies

Type of Purpose | Key Target | Achievement | Budgeted | Actual Remarks

Payment of performance amount amount
issuance | indicator (KSh. paid

(KSh.

Bursary To No. of 10,000 | 12,987 75,000,000/ 75,000,000 Increased .
support | beneficiaries alloc ti%
needy achiewed more
students. benéficiaries

L

2.3.6.4Contribution of Achievements to the National, Regional and Intern ti@%
Aspirations/ Concerns for FY 202 3/24
Linkages with national development Agenda, regional andinternation

velopment
framework. 4

National/ Regional/ Aspirations/ Goals County government contribution/
international obligations interventions in the last CADP
SDG4 Ensure inclusive and edtable wst'ruction of ECD classrooms
quality education and promote i Hifing of ECDE teachers
lifelong learning opportuniti or: - Giving bursaries to needy studentg
all -construction of
\Y
2.3.6.5Challenges experienced during imple ion of the previous ADP
1 The department does not have eneyg icles. This makes it difficult to operate as it has
various projects which require ViSion and monitoring of programmes in all the wards.
T Office space a n workingyspaaesfor efficiéncyared efiediiveheasc k s
1 VTC has acute shortage iners. There is need to recruit and employ 42 instructors to
ensure the market scan mendations is achieved.
1 Budget allocation forthe artment largely remains low as caegbéo the demand, there
is need to double t cation to meet at least half of the demands
1 Delayed dis emeént of funds brings a barrier in implementation of projects and a

N

=a

program ects planning.

2.3.6.6Emer Issues

1 (%‘ber'ngofsubpr ogrammes to Governords office.
‘ﬂ%int

duction of library services to county government.

Lessons learnt

Vehicle is instrumental in ensuring effectiveness and efficiency thus the department has
learned lack of constant supervision is hampered bl &f mobility.

Office space is critical in ensuring output is achieved without hindrance.
Acute shortage of staff in all levels is a major hindrance to service delivery.
Budget allocation for the department largely remains low as compared to the demand
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1 Delayed disbursement of funds brings a barrier in implementation of projects and programs
thus affects planning.

2.3.6.8Recommendation

1 Recruitment of staff for deployment in all levels.
Ample space is a must to enable staff have a conducive workingpement CQ
There is need to double the allocation to meet at least half of the demands \%

1
1
1 The department recommends timely disbarment of funds.

g Qv

Provision with at least three vehicles of which one should be a bus.
2.3.6.9Development issues %%
1 Low enrolment %
1 Poorquality education \)
91 Poor sporting talent development Q

1 Poverty §
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2.3.7 Water, Environment, Natural Resources and Climate Change Q)%
2.3.7.1Sector Achievements in the previous FY 2023/24

Sector Programmes Performance AQ\Q)

Programme Name: General Administration, Planning and Support Services

Objective: To promote good governance in the management of water resources and environment components

Outcome: Improved Service Delivery

Sub Key Key Performance Baseline Planned Achieved Remarks*
Programme Outputs Indicators (2022/2023) | Targets Targets
(2023/2024) (2023/2024)
Administrative | Office supplies and | %Increase in the level of] 82% N 85% 85%| Ongoing
and Planning service delivery office supplies and servic \y
Services support delivery support x D
Personnel Staff perfornance % Of staff meeting their w‘b% 92% 92%| Ongoing
Services appraisal system performance appraisal Q
targets ) (\
Staff training No of staff members.”N\ ™~ O staff 200 staff 0 | No budget allocation
trained A y

Strategic Project| Water tracking No. of cubic mggf\" 3,500MB 5,000MB 4,000M8 | Areas with rains not
Monitoring and water tracked supplied.
intervention Insufficient fuels and
(Ending lubricants
Drought Water bowser No. M bowsers 0 | 1 Water bowser 0 | No budget allocation
Emergencis- Acquisition icﬁt{i
EDE) Solid waste &o} Solid waste 3trucks 1 truck 0 | No budget allocation

transportation tru Y sportation trucks

_ =\ acquired

Automated tru%@b’ No. of automated trucks 0| 1truck 0 | No budget allocation

borehol acquired

maint@nc

>
§
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In the period under reviewthe department increased service deliver support from 82% to 85%, while
their performance appraisal targets increased from 90% to 92%. Under strategic Monitoring and Int

to track 4,000M of water against a target of 5,000Mo the affected families.

&V‘(S\

@entage of staff meeting
i

n, the departagedna

Boreho‘fbﬁahéﬁilitated/
fuel slbsidh

rehabilitated

Programme Name Water Development &
Objective: To enhance access to clean, safe, reliable and affordable water and sanitation services
Outcome: Increased access to clean and safe water and saniian in Laikipia county
Sub Key Key Performance Baseline Planned Achieved Remarks*
Programme Outputs Indicators (2022/2023) | Targets Targets
(2023/2024) (2023/2024)
Rural water County %Level of conpletion of 3 9Q§ 7 100% 73%| The process is
supply and Hydrogeological survey| the survey report é\y ongoing.
sanitation carried out ) Heavy rains
affected the
Q progress
Water infrastructure No. of equipment \ UM 0 | 1 RTK (Water 0 | No budget
development equipmen| acquired %\») surveying allocation
acquired equipment and
Q accessories)
% 0 | 1 excavator or 0 | No budget
Q 1 Tippers or allocation
1 Dozerand 1
” x Fortuner car
Water boreholes driIIed‘mf\bBreholes drilled 1 30| 1 borehole Boreholes drilled
and equipped NA quipped equipped under FLLoOCA.
i N Salama
~ secondary
% borehole
/\& equipped
No. of boreholes 13 45| 4 boreholes 4 boreholes

rehabilitated

N
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Programme Name Water Development

Objective: To enhance access to clean, safe, reliable and affordable water and sanitation services

Outcome: Increased access to clean and safe water and saniian in Laikipia county

Sub Key Key Performance Baseline Planned Achieved Remarks*
Programme Outputs Indicators (2022/2023) | Targets Targets
(2023/2024) (2023/2024)
Water dams and Pans | %Level of completion of 40% 1% 0 | No budget
inventory/ designs the survey report \) allocated
Survey report AQ
Constructin of Mutara| %level of completion of 0% (\ ¥ 50% 10%/| Survey and
common intake the common intake ﬁ; design completed
Community Water No. of water dams/ pans \y‘ 10| 1dam Tiamamut dam
Dams/ Pans rehabilitated Q) rehabilitated in Mukogodo
rehabilitated West
Q rehabilitated
Check dams constructel No. of check dams A4 0 2 0 | No budget
along rivers constructed A ) allocation
Water storage tanks No. of water stor X) 3 15 0 | No budget
constructed (225M tanks constru & allocation
each) /§~ )
Water pipeline No. of Km &line 12Km 45Km 6.2Km Water pipeline
extension completed | extension completed extension done
K} in 6 community
&’\% water projects
Plastic water storage w ‘storage water 6 tanks 10,000 50 water taks | Tanks supplied
tanks (3,000L) sup E ks supplied (10,000 supplied by Habitat for
to the household\s§\\’ Litres) Humanity, Kenya
Household ate)%o.p! No. of pans constructed/ 40 500 0 No budget
construct%r Liners supplied allocation
supplie
Wate rbgsting No. of public institions 3 15 | 20 Schools Schools
%n public supported supported with
LWyons
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Programme Name Water Development
Objective: To enhance access to clean, safe, reliable and affordable water and sanitation services
Outcome: Increased access to clean and safe water and saniian in Laikipia county
Sub Key Key Performance Baseline Planned Achieved Remarks*
Programme Outputs Indicators (2022/2023) | Targets Targets
(2023/2024) (2023/2024)
% 10,000L water
P tanks by NDMA
Sand dams constructed No. of sand dams 0 Y1 6 | 4 by
constructed | (& Permaculture
and2 by
) 3% IMPACT
Mega dams constructeq No. of Mega dams w)' 1 0 | No budget
constructed Pa) allocation
Water Establishment of a No. of rural water supply Y 0 1 1 | Established but
Conservation, | rural water company company established 0 no operational
Protection and | Sanitation blocks No. of sanitation bl@»)"’ 0 10 0 | No budget
Governance | constructed near water| construced allocation
sources A
Water springs No. of Wat ings 1 3 0 | No budget
protected/ developed | protected Md allocation
WRUAs, CFAs and No. of4training’sessions 9 30| 7WRUAs Done by WRA
Water project con %)
committees training &’\%

N

During the period under review, wat rate continued to increase access to clean and safe water by equipping 1 borehalsldatihg 4
existing boreholes; conducted hydr gical survey for 58 boreholes; rehabilitated 1 dam; and supportedf 62eline extension in 6
community water projects. In d% 0 plastic water tanks of 3,000L capacity were supplied to Households in collabotatpartners; 20
schools were supported wi@o water tanks in collaboration with NDMA, 6 sandsdeene constructed in collaboration with partners; one
rural water supply comp wa$restablished; seven WRUAS were trained in collaboration with WRA and 4f00Mter tracking conducted
across the county.

R
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Programme Name: Environment and Natural Resouces

Objective: To ensure clean, safe and secure environment

Outcome: Sustainably managed and conserved environment and natural resources

Sub Key Key Performance Baseline Planned Achieved Remarks*
Programme Outputs Indicators (2022/2023) | Targets Targets
(2023/2024) (2023/2024)
Solid Waste Waste collected and Tonnage of waste 85,564 150@, 132,890| Ongoing
Management | disposed collected and disposed
Tools and PPEs No. of Tools and PPE 1,567 )ﬁOO 1,005PPEs| Overalls, Gumboots
supplied supplied (& Dustcoatsand
~; gloves supplied
Clearup campaigns No. of Clearup Q\y‘ 60 14 | 3in Nyahururu,8in
campaigns carried out ) Nanyuki,2in
Rumuruti andl in
Q Juakali
Three-tier litter bins No. of Threetier litter ¥ 0 40 16 | 3 in Juakali and 13
installed bins installed \») in Nanyuki (funded
% by LEO project and
/~Q Olpejeta)
Skip bins installed No. of skip 'ﬁs@}taﬂed 3 Skip bins 5 4| 2in Segera2in
{\ Nanyuki
Dumpsites demarcated| No. ofdumpsites 0 2 0 | Funds not availed
and perimeter fenced | de &éand perimete
et
Dumpsites compacted &Du’mpsites compacte 2 5 3 | In Nanyuki,
and access roads N access roads gravele Nyahururu and
graveled \’ Rumuruti
Relocation o No of dumpsites 0 2 0 | Process not
Nyahurur& akipia| relocated commenced
Dumps
|(§,demcated No. of Cemeteries 2 1 0 | Funds not allocated
demarcated and fenced

1
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Programme Name: Environment and Natural Resouces

Objective: To ensure clean, safe and secure environment

Outcome: Sustainably managed and conserved environment and natural resources

Sub Key Key Performance Baseline Planned Achieved Remarks*
Programme Outputs Indicators (2022/2023) | Targets Targets
(2023/2024) (2023/2024)
Human- Electric fence installed | No. of Km of electric 209.%<m % 0 | Commissioning
WiIdIi_fe fence installed A\ ) done
Conflict Electric fence No. of KM d electric 40 Y100 53 | Rumuruti, Rwathia,
Prevention maintained fence maintained (& Marmanet fence
’k maintained by fence
N attendants
Natural Community forests % Level of formulation of &@)' 100% 95% | FOLAREP draft in
Resources restoration strategy the strategy § place awaiting
management | formulated Q review and approval
County Conservancies | %Level of formulation ¥ 10% 25%)| 70%(County | County
Act and sand harvestin¢ and enactment of t N») Conservancie§ Conservancies bill
bill formulated and % bill) zero draft in place
enacted /~Q (by COPAD)
Laikipia National game | %Level of '\g) ) 10% 30% 15% Task force formed,
reserve operationalized operation of the co-planning team in
game4geserve place.
K} Negotiations done
%’ on apportionment
8 of land
Ewaso Narok ?%Wevd of 0 10% 0 | Resettlement of
management p ar%\\ﬁnplementation of the resident community
(20222032) ‘}' plan not done
implement
Climate Ward clinate cirange | No. of committees formey 1 15 15 | All committees in
Change plannt l‘%mmittees and operationalized operation
Adaptation

and Mitigation 4

/g.%‘%ngized
N

122



V=N

Programme Name: Environment and Natural Resouces
Objective: To ensure clean, safe and secure environment
Outcome: Sustainably managed and conserved environment and natural resources
Sub Key Key Performance Baseline Planned Achieved Remarks*
Programme Outputs Indicators (2022/2023) | Targets Targets
(2023/2024) (2023/2024)
FLLoCA Climate change % Level of completion of 0% 1&%@, 100%| 15ward reports
(Require2% | vulnerability the Assessment \) consolidated into
of the total assessment done AQ one county report
gg\lljer};[)ypment County cimate change | %Level of formulation of O%) (\ ¥ 100% 100%| 15ward action
budget counter action plan formulated | the plan ’; plans consolidated
funding) Z4U\N into one county plan
Climate change fund | No. of projects funded @)' 45 | 19 projects 19 water boreholes
accessed by drilled
communities Q
Ward climate change | No. of Ward climate ¥ 1 15| 9 committees | Trained on roles
planning committees | change planning x») and responsibilities
trained committees traine& )
Trees planted No. of tree se Y 754,000 500,000 1,123,450 Done in
supplied, pl collaboration with
grown Q National
government and
) \\) partners
Communities linked to | No: oKEQreements signe 0 2 0 | The process in
carbon credit markets ‘® ongoing with
A support from LCA
Climate change_fu . No. of regulations 0 1 0 | Regulations
regulations deve developed developed and
& submitted to
County assembly fo
enactment

Environment an u?@’fesources directorate achieved the following during the period under ré&adected and disposed 132,890
tonnages of v\% Intained 53KM electric fence in Manet, Rumuruti and Rwathia fence; Approximately 1,123,450 tree seedlings
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