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1.  ACRONYMS 

Acronym Meaning 

AGPO Access to Government Procurement Opportunities 

AO Accounting Officer 

ASDSP Agriculture Sector Development Support Project 

CARA County Allocation of Revenue Act 

CBK Central Bank of Kenya 

CECM County Executive Committee Member 

CFSP County Fiscal Strategy Paper 

CoK Constitution of Kenya 2010 

CO Chief Officer 

CRF County Revenue Fund 

DANIDA  Danish International Development Agency 

ECDE Early Childhood Development Education 

EU European Union 

FIF Facility Improvement Fund 

FLLOCA Financing Locally Led Climate Action  

FY Financial Year 

ICOMS Integrated County Operations Management System 

IDEAS Instruments for Devolution Advice and Support 

KCB Kenya Commercial Bank 

KCSAP Kenya Climate Smart Agriculture Project 

KUIG Kenya Urban Support Institutional Grant 

KUSP Kenya Urban Support Program 

LCDA Laikipia County Development Authority 

LCRB Laikipia County Revenue Board 

LPO Local Purchase Order 

LSO Local Service Order 

MDCs Mashinani Development Committees 

MoH Ministry of Health 

NHIF National Health Insurance Fund 

OSR Own Source Revenue 

PBC Pending Bills Committee 

PFMA Public Finance Management Act 

PPDA Public Procurement & Disposal Act 

PPDR Public Procurement & Disposal Regulations 

PPEs Personal Protective Equipment 

QTR/Q Quarter 

RMLF Road Maintenance Levy Fund 

SPA Special Purpose Account 

THUSCP Transforming Health Care Systems 

UNICEF United Nations International Childrenôs Emergency Fund 

VS Versus 

VTCs Vocational Training Centres 
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2. KEY ENTITY INFORMATION AND MANAGEMENT  

 

(a) Background information 

Laikipia County is one of the 47 Counties in the Republic of Kenya within the Rift Valley 

Region. ñLaikipiaò is a Maasai word equivalent to vast plains reflecting the large highland 

plateau. It borders 7 counties namely Samburu, Isiolo, Meru, Nyeri, Nyandarua, Nakuru and 

Baringo to the West. It covers an area of, 9532.2 km
2
 and is ranked as the 15

th
 largest county in 

the country by land size and has a population of 518,560 as per the 2019 Kenya Population and 

Housing Census. The County is cosmopolitan with about 23 communities.  

 

Laikipia County comprises of 6 administrative sub counties namely Laikipia East, Laikipia 

North, Laikipia West, Laikipia Central, Nyahururu and Kirima. The County consists of three 

constituencies namely Laikipia East, Laikipia North and Laikipia West. The County 

headquarters is Rumuruti in Laikipia West Sub County.. 

 

The County is largely rural in settlement and a member of the Central Region Economic Bloc 

(CEREB) and Frontier Counties Development Council. 

 

The main economic activities in the county include ranching, crop farming, beef and dairy 

farming, tourism and trade. The main crops grown include wheat, maize, beans, potatoes and 

vegetables. The main livestock types are cattle, goats, sheep and poultry. Major tourist 

attractions in Laikipia include; wildlife, the unique Maa speaking cultural practices, and the 

Thomson Falls. Its proximity to Mt. Kenya, Meru National Park, Aberdare ranges and 

Samburu game parks have equally boosted tourism within the county through provision of 

hospitality services. 

The County is constituted as per the Constitution of Kenya and is headed by the County 

Governor, who is responsible for the general policy and strategic direction of the County.  

 

Our vision: The greatest county with the best quality of life 

Our mission: To enable every household in Laikipia to lead a prosperous life 

Our core values: 

¶ People-centeredness 

¶ Equity 

¶ Accountability 

¶ Efficiency 

¶ Professionalism 

¶ Integrity 

¶ Innovativeness 

¶ Passion 
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(b) Key Management team 

The County Executiveôs day-to-day management is under the following key organs: 

Office of the Governor 

County Administration & Public Service 

Finance, Economic Planning & County Development 

Health & Medical Services 

Agriculture, Livestock and Fisheries 

Roads, Transport, Infrastructure & Energy 

Education, Social Services, Youth, Gender & Sports 

Trade, Tourism, Cooperatives & Industrialization 

Water, Environment & Natural Resources 
 

(c) Fiduciary Management 

The key management personnel who held office during the financial period ended 30
th
 June, 

2024 and who had direct fiduciary responsibility were:  

 

No. Designation Name 

1. CECM Finance County Planning and County Development Wachira Gachigi 

2. Accounting Officer-County Administration, Public Service  Mike Kemboi 

3. Accounting officer- Finance, County Treasury Daniel Ngumi 

4 Accounting officer- Economic Planning & County Development Burje Mohamed 

5 Accounting Officer- Health and Medical Services  Dr Timothy Panga 

6 Accounting Officer- Agriculture & Crops Elizabeth Wangari 

7 Accounting Officer -Livestock and Fisheries Mary Gichuru 

8 Accounting Officer ï Youth and sports Jecinta Segetet  

9 Accounting Officer ï Education, Social services & Gender John Mwangi  

10 Accounting Officer- Trade, tourism, Co-operatives and 

Enterprise 
Samuel Njuki  

11 Accounting Officer- Water, Environment & Natural Resources Samuel Abram  

12 Accounting Officer- Housing and Renewable Energy Kenneth Irumbi  

13 Accounting Officer- Roads, Transport, infrastructure & power Eng. Peter Macharia 

14 Accounting officer ï Office of the Governor Stephen Lapian 

No. Designation-County Treasury Members Name 

1. CECM Finance County Planning and Enterprise Development Wachira Gachigi 

2. CO Finance & County Treasury Daniel Ngumi 

3 CO Economic Planning & County Development  Burje Mohamed 
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No. Designation Name 

4 Head of Accounting Services & Financial reporting  Mary Wachiuri 

5 Head of Budget Supplies  Julius Kingori 

6 Ag. Head of Internal Audit Nelson Ochungo 

7 Ag. Director Economic Planning Joseph Mwangi 

8. Ag. Head of Supply Chain Management Josephine Njoki 

9 Ag. Head of Debt, Assets & portfolio Francis Karani 

 

 

(d) Fiduciary Oversight Arrangements 

County Assembly of Laikipia 

County Executive Committee  

Laikipia County Executive Audit Committee 

Senate Public Accounts Committee 

Office of the Controller of Budget. 

Office of the Auditor-General  

Development Partners Oversight 

 

(e) Entity Headquarters 

P.O. Box 131- 20321 

County Headquarter  

Government Road, Opposite DCCôs Office 

Rumuruti, Kenya 

 

(f) Entity Contacts 

Telephone: +254 740031031 

E-mail: reports.treasury@laikipia.go.ke 

Website: www.laikipia.go.ke 

 

(g) Entity Bankers 

1. Central Bank of Kenya 

Haile Selassie Avenue 

P.O. Box 60000, City Square 00200 

Nairobi, Kenya 

 

2. Kenya Commercial Bank 

                   Nairobi, Kenya 

3. Co-operative Bank 

       Nairobi, Kenya 

4. Equity Bank 

Nairobi, Kenya 

http://www.laikipia.go.ke/
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5. Family Bank 

Nairobi, Kenya 

 

6. ABSA Bank 

Nairobi, Kenya 

 

7. National Bank  

Nairobi, Kenya 

 

(h) Independent Auditors 
Office of the Auditor General 

Anniversary Towers, University Way 

Tel ISDN NO. +254-020-3214000 

oag@oagkenya.go.ke 

Fax +254-20-311482 

P.O. Box 30084 0100 

Nairobi. 

 

(i) Principal Legal Adviser 

The Attorney General 

State Law Office 

Harambee Avenue 

P.O. Box 40112 

City Square 00200 

Nairobi, Kenya 

 

(j) County Legal Adviser 

County Attorney 

 P.O. Box 1271 - 10400 

 Nanyuki, Kenya 
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3. GOVERNANCE STATEMENT  

Laikipia County is one of the forty-seven (47) counties established by the Constitution of Kenya 

(CoK, 2010) Article 176 read together with the First Schedule. Laikipia County is headed by H.E 

Joshua Wakahora Irungu, EGH who is the Governor and the responsible for the general policy 

and strategic direction of the County. 

 

Laikipia County comprises of the Laikipia County Assembly, Laikipia County Executive and six 

(6) semi-autonomous county entities. The Laikipia County Executive comprises of eight (8) 

Departments headed by the respective County Executive Committee Members (CECM). The 

CECMs offer support to the Governor and Deputy Governor through carrying out their 

responsibilities as encapsulated in Article 183 of the CoK read together with Section 36 of the 

County Governments Act (CGA, No. 17 of 2012) which include but not limited to; 

 

i. Implementing county legislation; 

ii.  Implementing within the county, national legislation to the extent that the legislation so 

applies; 

iii.  Manage, co-ordinate and supervise the functions of the county administration and its 

departments 

iv. Supervise the service delivery in the county and all decentralized units and agencies in 

the county; 

v. Formulate and prepare legislative proposals for consideration by the Laikipia County 

Assembly; and 

vi. Preparation of regular reports to the Laikipia County Assembly on matters relating to 

Laikipia County. 

 

  Below is the top management of the County Executive of Laikipia County; 
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Stakeholder Engagement 

Public participation, public communication, and stakeholder engagement with the wider public is 

guided by provisions of the CoK Article 10(2a) read together with Chapter 8 of the County 

Government Act that provides for citizen participation. It is through these provisions that 

Laikipia County has established mechanisms to facilitate citizen participation, public 

communication and access to information with the widest public outreach using available media. 

Laikipia County has established various structures for public and citizen participation including 

but not limited to; ICT based platforms, town hall meetings, budget preparation and validation 

for a, notice boards, development project sites as well as citizen fora at county and decentralized 

units known as Mashinani Development Committees (MDCs). 

Laikipia County has a vibrant Directorate of Public Participation that works actively and in 

collaboration and co-ordination with the Ward Administrators to form an integral unit that 

facilitates public participation at the grass-root level. This mechanism has also proven to be 

effective and efficient by providing critical and timely feedback at all levels on all projects and 

programs under implementation. 

The stakeholder engagement function is further augmented by the Public Communication 

Directorate and operates multiple public communication outlets among them a regular monthly 

newsletter, a county website as well as official social media platforms. There are also notice 

boards erected in strategic areas as well as each department. These notice boards come in handy 

when communicating pertinent information to the public as well as the staff. 

In addition, special publications, media supplements, video clips and documentaries are 

produced and disseminated around special events, programs and projects in addition to the 

continuous mainstream media engagement. 

Feedback from the public and stakeholders is continuous through mainstream and social media, 

and direct engagement between the executive and the public in various public fora. There are 

also several suggestion, complaints and compliments boxes installed in different places to aid in 

receiving feedback with an aim of improving service delivery to the citizens and other 

stakeholders. 

 

 Ethical Conduct and Commitment 

Laikipia County Executive upholds the highest commitment to adherence to the Constitution and 

the Laws of Kenya. All members of the Laikipia County Executive Committee are compliant 

with the requirements of provisions of Chapter Six of the Constitution of Kenya. This is further 

buttressed by the fact that Laikipia County has prepared and adopted the Leadership and 

Integrity Code for State Officers to which each and every CECM signed upon appointment and 

engagement with the County. This is as provided by the Leadership and Integrity Act (2012). 

The Laikipia County Executive Committee members also ensure that the highest levels of 

professionalism and ethics are upheld in their respective Departments by the public officers 

serving in those Departments. This is in line with the Public Officers Ethics Act (2003). 
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Regular training and sensitization seminars are also held in Departments to inculcate these 

ethical values and principles as encapsulated in Article 232 of the Constitution. 

 Engagement with the Laikipia County Assembly 

The County Executive enjoys a consultative and complimentary relationship with the Laikipia 

County Assembly. To ensure efficiency and effectiveness, the County Assembly works with 

Committees; standing or ad hoc committees. It is through these Committees that the County 

Assembly offers oversight to the County Executive.  

The County Executive also plays a critical role in the legislative process in the County. The 

County Assembly has formulated laws on its own volition as required by Article 185 or as 

legislative proposals from the County Executive or even from members of the public. 

The County Assembly has been instrumental in the staffing of the County Executive. This has 

been made possible by the County Assembly vetting and approving nominees for appointment to 

hold county public offices; including but not limited to the County Executive Committee 

members, chief officers, chairperson to county entities etc. 

The County Assembly has also played the critical role of approving the budget and expenditure 

of Laikipia County. This is through the approval of the annual Development Budget as well as 

supplementary budgets; as and when required. 

The County Assembly has also complimented the planning responsibility of the County 

Executive by approving county development plans including but not limited to the County 

Integrated Development Plan (CIDP), Annual development Plans, County spatial and sectoral 

plans. 

 

 Compliance 

The County Executive adheres to and is bound by all the laws in operation in Kenya. However, 

with regards to management and administration of the County, there are specific laws and 

guidelines for which compliance is required in the form of reports and/or regular updates. The 

Laikipia County Executive is compliant with all the relevant laws but not limited to; County 

Governments Act (No. 17 of 2012), Leadership and Integrity Act (No. 19 of 2012), Public 

Finance Management Act 2012 (PFMA) and Public Procurement & Disposal Act 2015 (PPDA). 

 

 Risk management 

 The County Executive has a risk management Framework Policy in place and being utilized to 

identify, map and mitigate risks. The risk management Framework policy guides the County 

Executive in the identification, analysis of and categorisation of risks both within the County 

Executive as well as from external environments 

 The County Executive also has an established directorate of Assets, Liabilities and Risk 

management within the Finance, Economic Planning & County Development department. The 

directorate is mandated with the help of Risk Management Framework policy to focus on 

identifying, profiling, documenting and management of risks within the County Executive. The 

respective departments, directorates, sections and entities are expected to maintain their 
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respective and continuously updated risk registers. They are then centrally coordinated and 

managed by the Assets, Liabilities and risk directorate. The internal Audit directorate also plays 

a critical role in assessing the robustness of internal control measures in place. 

 

The County Government of Laikipia has formulated the following statutory committees and 

boards; 

 

1. Laikipia County Audit Committee  

Section 155 (5) of PFM Act of 2012 and Section 167 of the PFM Regulations (County 

Governments) of 2015 provides for the establishment of Audit Committees in the County 

Executive. The Laikipia County Executive Audit Committee is established pursuant to the 

mentioned provisions. 

 It consists of 5 members 4 of which are competitively recruited by the Laikipia County Public 

Service Board (are non-staff personnel) and 1 member appointed to represent the County 

Treasury. The Head of the Internal Audit is the secretary to the Audit committee. The Internal 

Audit Directorate offers secretarial support to the Audit Committee. The Committee reports to 

His Excellency the Governor who is the appointing Authority.  

 

The Audit Committee serves to support the County executive management through oversight in 

matters to do with; financial & non-financial  internal control measures and risk management,  

review of the County Executiveôs reporting functions to ensure the integrity of financial reports, 

monitoring the effectiveness of performance management and performance information, 

oversight of the internal audit function, monitoring compliance with legislative and regulatory 

requirements and monitoring the implementation of accepted audit recommendations. 

The Laikipia County Executive Audit Committee is guided by an Audit Charter that was 

approved in the FY 2018/19 and annually reviewed with the most recent review done in the FY 

2023/24. 

 The committee was for the period ended 30
th
 June 2024 comprised of the following members:  

No. Names Designation Qualifications 

1 James Sambu Chairperson 
B. COM, MBA, CPA(K) 

ICPAK Member 

2 Dr Joseph Kimathi Member 
PhD, MBA, CPA(K) ICPAK 

Member 

3 Robert Angulu  Member 
B. COM, CPA(K), ICPAK 

Member 

4 Damaris Wanjiku  Member 
B. COM, MBA, CPA(K) 

ICPAK Member 

5 Mishek Muruthi 
County Treasury 

representative 

BA Economics, CPA(K), 

ICPAK member 

6 Nelson Ochungo 
Head of Internal Audit ï

secretary 

Dip. Business Management, 

CPA 2 
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2. Laikipia County Public Service Board 

Laikipia County Public Service Board was established by The County Governments Act (No. 17 

of 2012). The board members are; 

No. Names Designation 

1 Margaret Mumbi   Chairperson 

2 Josphat Lodi Lekamario Secretary  

3 Patricia Wangui  Member 

4 John Ekale  Member 

5 Benson Sururu  Member 

6 Christine Chepkoech  Member 

7 Moses Mwaura  Member 

 

 

Other boards and committees formulated by Laikipia County Government are; 

i. The County Budget and Economic Forum 

ii.  Laikipia County Revenue Board (LCRB)  

iii.  Laikipia County Development Authority (LCDA)  

iv. Laikipia County Enterprise Fund Board  

v. Laikipia County Co-operative Fund Board  

vi. County Alcoholic Drinks Regulation Committee 

vii.  County Environmental Committee 

viii.  Nanyuki Teaching & Referral Hospital Board 

ix. Nyahururu Referral Hospital Board 

x. Rumuruti Municipality Board 

xi. Nanyuki Municipality Board 

xii. Laikipia County Assets Leasing Fund Committee 

xiii.  Laikipia County Economic Stimulus Program Committee 
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4. FORWARD BY THE CECM FINANCE, ECONOMIC PLANNING & COUNTY 

PLANNING  

 

It gives me great pleasure to present the County Government of Laikipia Executive Annual 

Reports & Financial Statements for the Period ended 30
th
 June, 2024.  

These Financial Statements have been prepared in line with the PFM Act 2012 and are in line 

with the format prescribed by The Public Sector Accounting Standards Board. Section 164 (4) of 

The PFM Act requires that these statements be submitted to The Auditor General and copies be 

submitted to The National Treasury, Office of the Controller of Budget and The Commission of 

Revenue Allocation within 3 months after end of each financial year. Pursuant to the PFM Act 

2012 Section 149, I confirm that there was accountability to the County Assembly in ensuring 

that the resources of the county government were authorized and lawfully utilized in an effective, 

efficient, economical and transparent manner. 

Annual Reports & Financial Statements play a critical role in communicating to its readers (stake 

holders) the operational, financial performance, position & cash flow situation of the county 

Executive for decision making and accountability of public resources. The County Executive is 

therefore alive to the afore mentioned responsibility and is committed to and as guided by the 

Public Finance Management Act of 2012, exhaustively, preparing and submitting financial 

statements that reflect a true and fair view of the state of affairs of the county Executive. 

The County Executive is committed to ensuring transparency by relaying performance on key 

indicators to the public. This will be realized through publishing and publicising of financial and 

non-financial reports as required by the Constitution and the PFM Act 2012. 

OPERATIONAL PERFORMANCE  

Public Participation  

Public participation is an integral part in the county planning cycle as provided by Sec 104 (4) 

and 115(1) of the County Governments Act of 2012. The County Executive takes the exercise of 

subjecting its key policy pronouncements to public participation seriously as it not only adds 

value and insight to the process, but also allows the public to be invested in the direction the 

county has purposed to follow in meeting its obligations to its citizens. 

Below is a summary of how the public participation exercises were conducted. 

S/No Document Period 

covered 

No. of 

Days 

Ward Venue Attendance Administrative 

Level of 

Participation 

1 

January 

Mashinani 

Development 

Committee (MDCs) 

2
nd

-4
th
        

August 2023 
3 

Ngobit 

ward 
1 440 Ward level 
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2 
Annual 

Development Plan 

25
th
-30

th
         

August 2023 
5 

County 

Wide 

Submissions 

done Online 
4 

County Wide 

Level 

3 Finance Bill 

18
th
-22

nd
 

September 

2023 

5 
Al l 15 

wards 
30 750 Ward level 

4 Citizens Budget 

1st 

September-

30
th
 

November 

2023 

60 
All 15 

Wards 
15 1500 Ward level 

5 
County Fiscal 

Strategy Paper 

15th&16th       

February 

2024 

2 
All 15 

Wards 
6 309 

Sub-county 

level 

6.  Budget Estimates 
12

th
 to 14

th
 

April  2024 
3 

All 15 

Wards 
64 3620 Village 

7. Spatial Plan 
19

th
 ï 23

rd
 

June 2023 
6 

All 15 

Wards 
9 2003 Ward 

 

Below are the key achievements per department that have been actualized to better serve the 

public and in direct service delivery to the people. 
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