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FOREWORD

The Citizens Budget will enhance the citizens capacity to participate in government development affairs. The Constitution of 
Kenya under Article 35 places an obligation on the County Government to actively publish and publicize information affecting the 
citizens including all information relating to the budget process. This document will guide Laikipia’s citizens in Public 
Participation under the provisions of the Constitution of Kenya (Article 201) and the Public Finance Management Act, 2012 
(section 17(5), 125(2)) for openness, accountability and public participation.

The development of the Annual Budget for financial year 2023/2024 was a collaborative and consultative process with input from 
various stakeholders, including county departments, elected representatives, civil society organizations, and most importantly 
members of the public. We have strived to incorporate the aspirations and needs of our citizens to ensure that the allocated 
resources address the most pressing issues and contribute to the overall development of Laikipia County.

Our core objectives will focus on improving access to quality and affordable healthcare, improving agricultural productivity, 
enhancing ECDE and Vocational training, improving infrastructure and creating an enabling environment for the provision of 
adequate safe water. In conclusion, we are certain that investing in these areas will create an enabling environment for 
heightened economic activities, attract investments, and ultimately uplift the lives of our residents.

Together, we can build an inclusive county with sustainable quality of life.

H.E Joshua Irungu
Governor, Laikipia County

It is my pleasure to present to you the Laikipia County Citizens Budget 2023/2024 that summarizes and 
explains basic budget information. This Citizens Budget seeks to present a reflection of the approved 
annual estimates for the financial year 2023/2024 in a simple format for ease of reading and 
understanding. 

The Annual Budget Estimates 2023/2024 reflects our commitment to delivering on our promises while 
ensuring transparency and accountability in financial management.
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INTRODUCTION

The preparation of the budget estimates for the financial year 2023/2024 is a culmination of a series activities that 
started off with the budget circular issued on 1st August 2022 by the Head of County Treasury. The County 
Integrated Development Plan (CIDP) 2023-2027 and the Annual Development Plan (ADP) 2023/2024 was prepared 
and approved by the County Assembly on 4th April 2023. 

The County Fiscal Strategy Paper (CFSP) was also prepared by 28th February 2023 and was also approved by the 
County Assembly on 20th April 2023. The result was the preparation of the Programme Based Budget that was 
submitted to the County Assembly and was approved on 30th June, 2023.
The process is summarized by the chart below
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LEGAL BASIS

The Budget Estimates for financial year 2023/2024 have been prepared in line with the Constitution of Kenya, 2010 
chapter 12 and Article 220 (2), The Public Finance Management Act 2012 section 129 and Part IV of the Public 
Finance Management (County) Regulation 2015. 

The County Government is focused towards realising the fiscal responsibilities enshrined in the Public Finance 
Management Act, 2012 Section 107 and the Public Finance Management (County Governments) Regulations 
section 25
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The County Government of Laikipia will receive a total revenue amounting to KShs 7,371,400,921 
comprising of KShs 5,358,246,532 as Equitable Share, KShs 1,475,000,000 in Own Source Revenue (OSR) 
and KShs 413,430,985 as receivable grants. In addition KShs 124,723,404 for Leasing of medical 
equipment is non¬-receivable in the county as its utilisation is managed by the National Government.

SUMMARY OF COUNTY REVENUES
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Revenue source 2018/19 
(KShs) 

2019/20 
(KShs) 

2020/21 
(KShs) 

2021/2022(KShs) Supplementary 
2022/2023 

Budget 
2023/2024 

Equitable share 4,113,400,000 4,177,800,000 4,177,800,000 5,136,265,679 5,136,265,679 5,358,246,532 
Equalization fund     161,661,764  
Own source revenue 815,770,157 727,957,756 840,396,632 902,979,741 1,297,000,000 1,475,000,000 

Local Revenue     710,000,000 842,500,000 
Hospital revenue     562,000,000 602,500,000 
Vocational 
training centres 

    25,000,000 30,000,000 

Sub-Total (Without 
Grants) 

4,929,170,157 4,905,757,756 5,018,196,632 6,039,245,420 6,594,927,443 6,833,246,532 

Conditional Grants 970,789,487 759,018,574 752,523,849 171,486,997 363,303,602 413,430,985 

Sub Total 5,899,959,644 5,664,776,330 5,770,720,481 6,210,732,417 6,958,231,045 7,246,677,517 

Non receivable 
grant 

     124,723,404 

Opening bal CRF     5,571,567  
Total Revenues 5,899,959,644 5,664,776,330 5,770,720,481 6,210,732,417 6,963,802,612 7,371,400,921 
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The county revenues have been on a general growth path since 2018/2019 as depicted in the following figure

County Revenues by Source 2023/2024

Summary of County Revenues in 2018/19-2023/24



The Equitable share remains the main source of revenue to the county at 74% with the Own Source contributing 
20%.
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County Revenue by Source 2023/2024



In the FY 2023/2024, the county will receive a total of KShs 413,430,985 grant.  In addition, there is a non -receivable 
grant of KShs 124,723 404 for the Leasing of Medical equipment. The breakdown for the grants by sector is as 
follows:

Summary of Annual Conditional Grants 2023/2024

Department Grant Recurrent Development Total 

 Agriculture  Kenya Climate Smart Agriculture Project (KCSAP)  
 

94,870,868 94,870,868 

Agriculture  Agriculture Sector Development Support 
Programme (ASDSP II)  

1,933,282 
 

1,933,282 

Agriculture  Livestock value chain support project  28,647,360 
 

28,647,360 

Agriculture  De-Risking and value Enhancement (DRIVE)  90,941,980 
 

90,941,980 

Agriculture  Provision of fertilizer subsidy  66,899,161 
 

66,899,161 

 Finance   Court fines  1,515,334 
 

1,515,334 

     

 Health   DANIDA  7,623,000 
 

7,623,000 

Health UNICEF 10,000,000  10,000,000 

 Trade   Aggregated industrial park   100,000,000 100,000,000 

 Water   Locally –Led-Climate Action Programme   11,000,000 11,000,000 

 Health   Non -Receivable Leasing of Medical equipment   124,723,404 124,723,404 

 Grand Total  207560117 330,594,272 538,154,389 
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SUMMARY OF COUNTY EXPENDITURES

The projected annual expenditures amount to KShs. 6,833,246,532 (exclusive of grants) with recurrent expenditures 
constituting KShs 4,664,366,532 and development expenditures at KShs 2,168,880,000, This is as presented below

Develop ment vs Recurrent Expenditures (Exclusive of Conditional Grants)2023/2024
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However, with grants the proportion of recurrent and development improves to 34% and 66% respectively as shown.

Development vs Recurrent Expenditures 2023/2024  (Inclusive of Conditional Grants)

LAIKIPIA COUNTY CITIZEN’S BUDGET 09



The county total resource basket is allocated to the 8 departments and the County Assembly in addition to the 
Rumuruti and Nanyuki municipality boards. The allocation is as presented with the major spending entities being 
Health, Finance, County administration and County Assembly at 38.7 %, 13.9 %, 11.9 % 8.7% respectively.

Sector Allocations in 2023/2024 (KShs) exclusive of conditional grants (Three illustrations )

Department Recurrent Salaries Total Recurrent Development Total % Allocation 

County Administration, Public 
Service and Office of the Governor 311,500,000 484,327,232 795,827,232 19,100,000 814,927,232 11.93 

Finance, Economic Planning and the 
County Treasury 191,000,000 249,607,378 440,607,378 511,644,500 952,251,878 13.94 

Health and Sanitation 361,982,080 1,567,129,052 1,929,111,132 712.435.500 2,641,546,632 38.66 

Agriculture Livestock and Fisheries 21.500,000 170,621,924 192,121,924 60,390,000 252,511,924 3.70 

Infrastructure and Public Works 37,619,610 72,883,742 110,503.352 385,300,000 495,803,352 7.26 

Education and Youth 102 000,000 357.442.402 459,442.402 63,910,000 523,352,402 7.62 

Trade, Tourism and Enterprise 
Development 20,000,000 39,851,325 59,851,325 275,800,000 335,651,325 4.91 

Gender Culture and Social Services 23,000,000  23,000,000 15,200,000 38,200,000 0.60 

Water, Environment and Natural 
Resources 

21,000,000 63,592,738 84,592,738 89,100,000 173,692,738 2.54 

County Assembly 324,646,971 241,162,078 565,809,049 30,000,000 595,809,049 8.72 

Nanyuki Municipality 1,000,000 0 1,000,000 1,000,000 2,000,000 0.03 

Rumuruti Municipality 2,500,000 0 2,500,000 5,000,000 7,500,000 0.11 

 
 
Total 

 
 

1,417,748,661 

 
 

3,246,617,871 

 
 

4,664,366,532 

 
 

2,168,880,000 

 
 

6,833,246,532 

 
 

100.00 
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Agriculture Livestock and Fisheries 4%
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Trade, Tourism and Enterprise Develooment 5%
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County Administration, Public Service and Office of The Governor 12%

Finance, Economic Planning and the County Treasury 14%

Gender Culture and Social Services 0% Health and Sanitation 39%

Chart Title



Table 6: Sector Allocations in 2023/2024 (KShs) inclusive of grants 
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Department Recurrent Development Total 

County Administration, Public Service and Office of 

the Governor 

3.316,955,793 19,100,000 3.336,055,793 

Finance, Economic Planning and the County 

Treasury 

192,515,334 511,644,500 704,159,834 

Health and Sanitation 379,605,080 712,435,500 1,092.040,580 

Agriculture Livestock and Fisheries 214,792,651 150,390,000 365,182,651 

Infrastructure and Public Works 37,619,610 385,300,000 422,919,610 

Education and Youth I 02,000,000 63,910,000 165,910,000 

Trade, Tourism and Enterprise Development 20,000,000 375,800,000 395,800,000 

Gender Culture and Social Services 23,000,000 15,200,000 38,200,000 

Water, Environment and Natural Resources 21,000,000 I 00.100,000 121.100,000 

County Assembly 565,809,049 30,000,000 595,809,049 

Nanyuki Municipality 1,000,000 1,000,000 2,000,000 

Rumuruti Municipality 2,500,000 5,000,000 7,500,000 

Total 4,876,797,517 2,369,880,000 7,246,677,517 



Transfers to County semi-autonomous entitles
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Semi-Autonomous Entity Department Total (KShs) 

County Public Service Board County Administration, Public Service and Office of The Governor 16,000,000 

Laikipia County Revenue Board Finance, Economic Planning and the County Treasurv 79,900,000 

Laikipia Countv Development 
Authority 

Finance, Economic Planning and the County Treasurv 10,990,000 

LHS Nvahururu Health and Sanitation 227,699,500 

LHS Nanvuki Health and Sanitation 328.I 04,280 

Vocational Training Centres Education and Youth 30,000,000 

Nanyuki Municipality Nanyuki Municipality 2,000,000 

Rumuruti Municipality Rumuruti Municipality 7,500,000 

Emergency fund Finance, Economic Planning and the County Treasury 45,054,500 

Leasing Fund Finance, Economic Planning and the County Treasury 35,000,000 

Car and mortgage Finance, Economic Planning and the County Treasury 30,000,000 

Economic stimulus fund Finance, Economic Planning and the County Treasury 10,000,000 

Bursary Fund Education, Social Services and Culture 75,000,000 

Total  897,248,280 



Programmes allocation by departments exclusive of conditional grants
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