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U
rbanization is inevitable but desirable. 

Today, m
ore than half of the w

orld’s 
population lives in urban areas, 30%

 of 
Kenyans live in tow

ns, and this proportion 
is expected to grow

 m
ore rapidly in the 

com
ing years.  

Laikipia's ratio of U
rban to rural population 

m
irrors the national trend. 

U
rbanization can create opportunities. It 

can increase econom
ic activity, create 

em
ploym

ent, and reduce the cost of 
services. It can also m

ake services m
ore 

easily accessible, facilitate social 
integration, and enhance the quality of life. 

How
ever, if badly m

anaged, it can lead to 
environm

ental degradation, grow
th of 

slum
s, high cost of living, and an increase in 

social problem
s such as crim

e. 

The U
nited N

ations' com
m

itm
ent to 

sustainable urbanization has been 
expressed in G

oal 11 of the Sustainable 
Developm

ent G
oals (SDG

s) - Sustainable 

Cities and Com
m

unities. 

Kenya has enacted law
s and developed 

policies to help m
eet its com

m
itm

ents to 
SDG

 11. They include the U
rban Areas and 

Cities Act (U
ACA) and the N

ational U
rban 

Developm
ent Policy. 

Laikipia County has show
n its com

m
itm

ent 
to sustainable urbanization through the 
County Integrated Developm

ent Plan (CIDP) 
and initiatives such as the “Sm

art Tow
ns”. 

The issuance of Rum
uruti M

unicipal Charter 
and the appointm

ent of the board further 
proves this com

m
itm

ent. 

To m
eet the high expectations of residents, 

the county governm
ent w

ill support the 
board w

ith the financial, adm
inistrative, 

and legislative resources it needs to fulfill 
its m

andate.  

How
ever, available resources m

ay be 
lim

ited, so w
e encourage the board to be 

creative in diversifying the m
unicipal 

resource base.  
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I am
 happy to present to you Rum

uruti 
M

unicipality’s strategic plan for 2020–2024.  

It outlines the vision, objectives, strategies 
of the M

unicipal Board; and it spells out 
how

 w
e w

ill fulfill our obligations to the 
people of Rum

uruti M
unicipality and those 

of Laikipia County. 

It is the result of extensive engagem
ent 

w
ith the people of Rum

uruti and the 
county governm

ent of Laikipia.  

It states the pillars w
e consider im

portant 
for effective m

anagem
ent of the 

m
unicipality; and it identifies our strategic 

priorities .  

W
e thank all the people involved in the 

preparation of this docum
ent for their 

dedication, suggestions and advice. 

In particular, w
e thank G

overnor N
diritu 

M
uriithi and the County G

overnm
ent of 

Laikipia for their unw
avering support. 

W
e also appreciate contributions from

 

organized groups and individual residents 
of Rum

uruti; and w
e prom

ise to continue 
this engagem

ent during im
plem

entation. 

This strategic plan is a part of Laikipia’s 
County Integrated Developm

ent Plan 
(CIDP); and w

e w
ill w

ork w
ith county 

departm
ents to deliver quality services to 

the people of Rum
uruti. 

 Since Rum
uruti is the county headquarters, 

w
e understand that our perform

ance w
ill 

im
pact the w

hole county. For this, our 
prom

ise to the governor and the people of 
Laikipia is that w

e w
ill strive to succeed.  

Finally, this strategy w
ill guide m

unicipal 
investm

ents over the next 3 to 5 years. The 
needs are m

any and resources, as usual, 
are lim

ited.  

W
e w

ill w
ork closely w

ith stakeholders and 
partners to fill the resource gaps;  and, w

e 
hope, our efforts w

ill m
ake Rum

uruti 
indeed the m

ost desirable place to live, 
w

ork, and invest.  
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This Strategic Plan is an im
portant tool for 

m
unicipality staff. 

It clarifies our board’s strategic intentions; 
defines the principles that guide our 
operations;  and specifies our priorities. 

It also rem
inds us of our prim

ary objective - 
to serve the residents of Rum

uruti.  

The strategic plan w
ill help our staff to 

engage colleagues, partners and other 
stakeholders on  the kind of com

m
unity 

and m
unicipality w

e w
ant, how

 w
e can 

w
ork bett

er, together; and w
hat w

e need 
to im

prove. 

It outlines expected outcom
es; lists our 

strategies; states our com
m

itm
ent to 

stakeholders; and clarifies our priorities. 

The residents of Rum
uruti have expressed 

very high expectations;  and it is against 
these expectations that our perform

ance 
w

ill be m
easured.  

W
e thank the board and the county 

governm
ent for the guidance that this plan 

provides. 

W
e w

ill w
ork closely w

ith the county 
governm

ent to develop budget alignm
ent 

strategies and accountability m
echanism

s 
that ensure adequate resourcing and follow

 
through w

ith this Strategic Plan. W
e w

ill 
endeavor to continuously report on 
progress to our stakeholders as provided in 
law

 and through a vigorous and transparent 
process of engagem

ent.  

Every year, w
e w

ill review
 and update the 

strategies and initiatives identified in the 
plan. W

e prom
ise to continuously engage 

the residents of Rum
uruti in order to 

constantly im
prove outcom

es and the 
m

eans through w
hich w

e deliver them
. In 

doing so, w
e w

ill contribute our part in 
realizing the county vision for sustainable 
urbanization. W

e w
ill also set a good 

exam
ple for upcom

ing m
unicipalities in 

Laikipia.  
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This docum
ent is the result of the Rum

uruti 
M

unicipal Board’s engagem
ent w

ith the 
residents, staff, and other stakeholders of 
Rum

uruti M
unicipality; and it is the board’s 

interpretation of the com
m

unity’s vision of 
how

 Rum
uruti should evolve in com

ing years. 

It outlines the opportunities that exist for the 
m

unicipality, describes the strategic areas the 
board plans to focus its efforts and resources, 
and outlines the benefits this w

ill bring to the 
com

m
unity. 

It is a road m
ap of the steps Rum

uruti m
ust 

take to becom
e a vibrant and prosperous 

m
unicipality, but it does not replace existing 

plans and tools. It should be looked at 
alongside existing legal and policy 
fram

ew
orks. 

In preparing the docum
ent, the board 

organized tw
o open forum

s to listen to 
residents’ needs and expectations and to 
collect their view

s on how
 to m

ake Rum
uruti a 

great place to live, do business, or raise a 
fam

ily. 

The forum
s w

ere open to the public, and all 
sectors and sections of the com

m
unity w

ere 
represented. 

The purpose of this participatory approach 
w

as to help the board look at the future from
 

the com
m

unity’s point of view
 and to m

ake 
sure its vision of the m

unicipality reflects the 
needs, values, and priorities of the 
com

m
unity. 

Besides talking to the com
m

unity, the board 
also sought out num

erous perspectives from
 

experts and professional groups, including 
law

yers, accountants, policy specialists, and 
urban planners. 

The purpose of this engagem
ent w

as to help 
the board understand current trends in urban 
governance, m

anagem
ent, and planning and 

to align its vision of Rum
uruti to international 

best practice. 

The result of these engagem
ents w

as the 
collective vision of the people of Rum

uruti, 
and it is described in the follow

ing pages. 
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The Rum
uruti M

unicipal 
Board is dedicated to 

building and m
aintaining a 

safe, caring and vibrant 
m

unicipality. 

W
e w

ill w
ork closely w

ith 
residents, business ow

ners, 
the County G

overnm
ent of 

Laikipia, and other 
stakeholders to deliver an 
outstanding quality of life 

and to ensure that 
Rum

uruti becom
es a great 

place to raise a fam
ily, earn 

a good living, invest, or visit. 

2 



3 

The board listened to 
hundreds of ideas and 

suggestions; and m
ost of 

the contributors said they 
w

anted Rum
uruti to be a 

great place to raise a fam
ily, 

w
ork, and invest. 

These are the overriding 
them

es of their 
contributions. 

3. 

R
ESID

EN
T

S’ 
EX

PECT
A

T
IO

N
S 
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Rum
uruti M

unicipal Board is 
an agency of the Laikipia 
County G

overnm
ent, and its 

m
ain role is to deliver 

services to the people of 
Rum

uruti M
unicipality on 

behalf of the county 
governm

ent. 

Its roles are outlined in the 
M

unicipal Charter published 
by the Laikipia County 
G

overnm
ent in 2019 

Here is a sum
m

ary of those 
roles. 

  

4. 
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Provide services; 

 
Im

pose charges, such as fees, levies, and 
surcharges; 

 
Collect, fees, taxes, levies, rates, duties, 
surcharges, and debts; 

 
Control land, including sub-division, 
developm

ent, and zoning; 

 
Regulate services, including public 
transport; 

 
Im

plem
ent policies and plans, of county 

governm
ent and of national governm

ent; 

 
M

ake be-law
s; 

 
Facilitate public participation, in 
decisions, activities, and program

m
es; 

 
 D

evelop, policies, plans, strategies, 
program

m
es, and service delivery targets; 

 
Form

ulate and im
plem

ent, an integrated 
developm

ent plan; 

 
D

evelop infrastructure; 

 
Enforce, county and national legislation; 

 
Is body corporate, that can enter into 
contracts, partnerships, or joint ventures; 

 
M

onitor, m
unicipal services offered by 

other providers; 

 
Prepare, annual budget estim

ates; 

 
M

onitor, effectiveness of services, 
policies, program

m
es, and plans; 

 
Prom

ote, a safe and healthy 
environm

ent; 

 
Create, perform

ance m
anagem

ent 
system

s; 

 
M

aintain, records of all activities; and 

 
D

evelop structures, for regulating 
internal affairs. 
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During the public 
engagem

ent, the board 
m

ade the follow
ing 

prom
ises to residents and 

stakeholders: 
Provide an eco-friendly 
physical environm

ent 

Deliver professional, 
effi

cient, effective, 
tim

ely, and cost-
effective services to 

residents 

W
E  PRO

M
ISE TO

... Develop, upgrade, and 
m

aintain urban 
infrastructure  

Provide a conducive 
environm

ent for business 
grow

th and econom
ic 

developm
ent 

Prom
ote social 

cohesiveness and a sense 
of civic duty am

ong 
stakeholders 

Design and plan the 
m

unicipality to m
ake 

it appealing, 
convenient and 

5. B
O

A
R

D
 

PR
O

M
ISES 
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6.1 CO
N

TEXT 

Rum
uruti’s status as county headquarters 

com
es w

ith enorm
ous responsibility. 

It is the face of the county; and w
e have to 

give our visitors the feeling that the 
m

unicipality is w
ell-m

anaged. 

W
e have to ensure that the fruits of our 

investm
ents not only benefit the residents of 

Rum
uruti but also trickle dow

n to the rest of 
the county. 

The people outside the m
unicipality can feel 

our im
pact if w

e can create m
arkets for their 

products, jobs for their sons and daughters, 
and opportunities for advancem

ent. 

W
e can do so by leveraging the unique 

advantages that the m
unicipality enjoys. 

Firstly, Rum
uruti is a sm

all and new
 

m
unicipality, so w

e have the flexibility to plan 
and grow

 it creatively and sustainably. 

W
e can avoid the m

istakes of older or larger 

m
unicipalities, incorporate m

odern urban 
concepts and designs, and create room

 for 
future expansion. 

Secondly, the m
unicipality has a unique 

geographic location: 

It is the gatew
ay to N

orthern Kenya, centrally 
located w

ithin the county, and near the 
tourist hubs of M

t. Kenya, The Aberdares, and 
the G

reat Rift Valley. 

These are unique selling features that can be 
harnessed for the benefit of the residents of 
the m

unicipality and the people of Laikipia 
County. 

Thirdly, as the county headquarters, the 
m

unicipality is the focal point of hundreds of 
people visiting county and national 
governm

ent offi
ces. 

If w
ell-harnessed, this hum

an traffi
c presents 

great potential; and w
e plan to turn it into 

opportunity for our people and businesses. 
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6.2 ABO
U

T TH
IS D

O
CU

M
EN

T 

The rem
ainder of this docum

ent outlines our 
intentions for the m

unicipality from
 2020 to 

2024. 

W
e have expressed them

 as broad outcom
es 

that residents of Rum
uruti should be able to 

see or feel by the end of the planning period; 
and w

e have also listed actions w
e w

ill take to 
realize them

. 

The actions are expressed as plans, projects, 
or activities, and w

e have provided broad 
guidelines and tim

elines for different 
m

ilestones. 

Som
e of them

 require specialized technical 
input, so w

e w
ill refine them

 and create m
ini-

strategic plans that w
ill help turn our 

intentions into  reality. 

In the next section (Strategic Tools) are our 
vision, m

ission, and core values, w
hich 

provide a bird's-eye view
 of w

hat w
e w

ant for 
our m

unicipality. 

The last section of the docum
ent contains our 

key focus areas. 

These are nine broad categories into w
hich 

w
e w

ant to direct m
ost our tim

e, effort, and 
resources in order to achieve our intentions 
for Rum

uruti. 

They are Econom
y, Planning, W

aste 
M

anagem
ent, Environm

ent, Com
m

unity 
Building, Infrastructure, Finance, Service, and 
Technology. 

For each focus area, w
e have stated the 

outcom
es w

e expect at the end of the 
planning period, the objectives that w

ill help 
focus our effort tow

ards the stated outcom
e, 

strategies w
e w

ill use to achieve the 
objectives, and actions that w

ill help us realize 
the outcom

es. 
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O
ur vision statem

ent 
describes the kind of 

m
unicipality w

e intend to 
build. 

Its purpose is to guide our 
current and future direction 

and decision m
aking. 

 

“To Be the M
ost Preferred 

M
unicipality to Live, W

ork, and 
Invest” 

7.1 

V
ISIO

N
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O
ur m

ission statem
ent 

describes our purpose; and 
it  provides focus and 

direction in achieving our 
vision.  

 

“To Im
prove the Livelihood of O

ur Com
m

unities by Providing 
Q

uality and Sustainable Services, Creating an Enabling 
Environm

ent for Business and Investm
ent, and prom

oting Equity 
and Cohesion” 

7.2. 

M
ISSIO

N
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O
ur core values are 

declarations of our key 
beliefs. 

They represent our shared 
accountability to each other 

and w
ith the com

m
unity, 

and they support our efforts 
of building the m

unicipality.  

W
e w

ill strive to 
dem

onstrate these 
com

m
itm

ents in all our 
w

ork. 

1 

O
ffer Custom

er-friendly, 
Effi

cient, and Innovative 
Public Service 

2 

U
phold Honesty, 
Integrity, and 

Professionalism
 

4 

U
phold A

ccountability, 
Transparency, and    

the R
ule of Law

  

3 

Prom
ote Equity, 

Equality, and 
Inclusiveness 

6 

Provide Tim
ely, 

Responsive and  
Cost-effective 

services  

5 

M
otivate, Em

pow
er, 

and Engage the 
C

om
m

unity W
E W

ILL... 

7.3. 

CO
R

E V
A

LU
ES 
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8. 

ST
R

A
T

EG
IC 

FO
CU

S A
R

EA
S 

Strategic focus areas are 
aspects of our m

unicipality 
in w

hich residents should 
see results by the end of the 

planning period. 

They describe the route w
e 

w
ill follow

 in order to 
achieve our vision and 

m
ission. 
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ECO
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O
M
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O

U
T

CO
M

E 

V
ibran

t Econ
om

y 

O
B

JECT
IV

ES  

1. Com
petitiven

ess 

2. B
usin

ess G
row

th
  

3. Productivity  

ST
R

A
T

EG
IES  

1. M
arketin

g an
d Prom

otion
  

2. Scale-U
p Livestock T

rade  

3. D
iversifi

cation
 

A vibrant local 
econom

y is the 
foundation of a good 

com
m

unity 



8.1.1 O
U

TCO
M

E 

W
e w

ant Rum
uruti to have a strong, vibrant, 

and diversified econom
y. 

It should have a w
ide range of productive 

activities, a vibrant exchange of goods and 
services, and a culture of entrepreneurship. 

Such an econom
y w

ill put m
ore m

oney in the 
pockets of residents, generate the revenue 
the m

unicipality needs to provide services, 
and the im

prove quality of life. 

8.1.2 O
BJECTIVES 

8.1.2.1 Im
prove Rum

uruti’s Com
petitiveness 

Every year, hundreds of individuals and 
com

panies m
ake “W

HERE” decisions that 
could benefit our econom

y.  

These include, for exam
ple, decisions on 

w
here to build fam

ily hom
es, set up new

 
businesses, or open new

 branches. 

They have a choice of over 60 Kenyan 

m
unicipalities, and each m

unicipality w
ould 

love to w
elcom

e them
. 

If w
e can persuade them

 to com
e to 

Rum
uruti, they w

ill probably becom
e new

 
custom

ers for our existing businesses, create 
new

 jobs for our people, or bring new
 ideas. 

8.1.2.2 Business G
row

th 

W
e w

ant to retain existing businesses, so w
e 

plan to help them
 grow

 and thrive. 

There are several reasons w
hy w

e should 
support existing businesses. 

They already generate revenue for our 
m

unicipality, and they have created jobs and 
m

arkets for our people. 

M
ost have adapted to local conditions and 

they understand our challenges and 
opportunities. 

If w
e can help them

 grow
 but rem

ain in 
Rum

uruti, they w
ill provide stability and 

consistency to our local econom
y. 

14 
8.1 
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8.1.2.3 Increased Productivity 

Rum
uruti has untapped potential; so w

e w
ant 

it to produce m
ore, trade m

ore, and earn 
m

ore than it currently does. 

8.1.3 STRATEG
IES 

8.1.3.1 M
arketing and Prom

otion 

W
e cannot att

ract investors if they don’t 
know

 us, w
hat w

e have, or how
 w

e com
pare 

w
ith other m

unicipalities. 

W
e, therefore, plan to carry out a series of 

targeted prom
otional activities to enhance 

the m
unicipality’s visibility, raise its profile, 

and im
prove its com

petitiveness. 

8.1.3.2 Invest in W
hat Investors Look For 

M
arketing and prom

otion alone cannot 
att

ract people or investm
ents to Rum

uruti. 

If they choose to invest or raise their fam
ilies 

here,  it is because w
e have advantages that 

other m
unicipalities don’t. 

In m
aking their decision, they w

ill probably 
ask them

selves the follow
ing questions:  

 
Does Rum

uruti have social am
enities such 

as schools, colleges, libraries, and 
hospitals? 

 
Does it have a m

odern, w
ell-m

aintained 
infrastructure? 

 
Does it have a clean and healthy 
environm

ent? 

 
Is there a strong sense of com

m
unity and 

togetherness. 

 
Does it have em

ergency services such as 
am

bulances and fire engines; 

 
Does it have public parks, open spaces, 
and playgrounds? 

 
Is the built-up environm

ent w
ell-designed 

and beautiful? 

 
Does it have housing for all incom

e 
groups? 

8.1 

ECO
N

O
M
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Does it provide a w

ide range of 
entertainm

ent and cultural activities? 

 
Does it have effi

cient public transport? 

 
Does it have non-m

otorized facilities such 
as footpaths and cycling lanes? 

 
Does it have hotel accom

m
odation for 

visitors and travellers. 

 
Do fam

ilies feel safe and secure? 

The success of our efforts to m
ake Rum

uruti 
com

petitive depends on our ability to provide 
positive answ

ers to these questions. 

W
e w

ill prom
ote these gaps as opportunities 

for investm
ent and w

elcom
e people or 

organizations to fill them
 through private 

investm
ent or private-public partnerships. 

8.1.3.3 H
elp Existing Businesses G

row
 

W
e w

ill support existing businesses by 
building their capacity and by m

aking it easy 
for them

 to do business. 

8.1.3.3.1 Capacity Building 

Capacity building is equipping residents w
ith 

the skills to help them
 start new

 enterprises 
or m

anage existing ones m
ore effectively. 

W
e w

ill partner w
ith credible institutions to 

deliver sem
inars that w

ill enhance the skills of 
business ow

ners, increase their aw
areness of 

business opportunities, and understand 
strategic business issues. 

8.1.3.3.2 Ease of Doing Business 

W
e plan to sim

plify our processes, rem
ove 

barriers, and speed up services. 

Businesses don’t like bureaucratic processes 
and procedures. They find them

 expensive, 
ineffi

cient, and w
asteful; and they som

etim
es 

discourage them
 from

 opening new
 ventures 

or m
aking changes to existing businesses. 

W
e w

ill engage our business com
m

unity to 
identify processes they w

ant to be 
stream

lined, discuss how
 w

e can im
prove 

them
; and, m

ake necessary changes. 
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8.1.3.3 Scale-U
p Livestock Trade 

Currently, Livestock trade is our key econom
ic 

activity; and it brings hundreds of buyers and 
sellers to the m

unicipality every w
eek. 

M
any of our businesses and residents are 

dependent on livestock trade; and, if w
e can 

m
ake it bigger, busier, and bett

er, it w
ill help 

them
 grow

. 

W
e intend to raise the annual volum

e of 
livestock traded at our livestock m

arket; so 
w

e w
ill w

ork w
ith livestock ow

ners and 
traders to explore w

ays of m
aking it possible. 

8.1.3.4 D
iversify 

Although livestock trade is an im
portant part 

of our econom
y, alone, it cannot deliver 

suffi
cient grow

th. 

To prosper, Rum
uruti m

ust diversify. 

Diversifying w
ill cushion us from

 econom
ic or 

natural shocks; open up new
 opportunities for 

existing residents; and att
ract new

 residents, 

visitors, ideas, and investm
ents. 

How
ever, discovering Rum

uruti’s 
opportunities for diversification requires a 
m

ore structured study than w
as possible in 

this public engagem
ent. 

N
evertheless, residents gave us the follow

ing 
suggestions: 

 
Hospitality, 

 
Value addition on livestock trade, e.g. 
m

eat processing and leather m
aking, 

 
Housing, 

 
Tourism

, 

 
Retail, and 

 
M

anufacturing.  

These are only suggestions, and they need to 
be verified. 
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8.1.4 ACTIO
N

S 

 
ACTIO

N
 

STRATEG
Y 

D
ETAILS 

W
H

EN
 

W
H

O
 

1 
Develop a 
prom

otional 
strategy 

8.1.3.1 
It should include desired results, 
target audience, activities, 
channels, tim

elines, and budget. 

12/2020 
RM

B 

2 
Develop an 
econom

ic 
developm

ent 
strategy 

8.1.3.2 
It should include a roadm

ap to 
diversify and strengthen 
Rum

uruti’s econom
y, potential 

areas of investm
ent, priority areas 

of investm
ent, and potential 

sources of funds. 

06/2021 
RM

B 

3 
Create Plan for 
developing 
entrepreneurship 

8.3.3.3.1 
Identify needs, training partners,  
and sponsors. 

Develop training content 

06/2021 
RM

B 

4 
Review

 processes 
8.3.3.3.2 

Sam
e as 8.8.3.2 

12/2021 
RM

B 

5 
Im

prove 
livestock trade 

8.1.3.3 
Relocate livestock m

arket. 

Develop a strategy for raising 
volum

e and value of livestock 
trade. 

12/2020 
LCG 

RM
B 18 
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ent 



8.2 

PLA
N

N
IN

G
 

O
U

T
CO

M
E 

W
ell-Plan

n
ed M

un
icipality 

O
B

JECT
IV

ES 

 
Con

n
ectivity 

 
O

rderly D
evelopm

en
t 

 
Eff

ective Lan
d U

se 

 
R

esource Protection
 

ST
R

A
T

EG
IES 

 
Spatial Plan

n
in

g 

 
Zon

in
g 

 
Lan

d U
se Con

trol 

19 

The best m
aterial for 

planning a m
unicipality 

are sky, open space, 
trees, steel, and, 

cem
ent - in that order. 



8.2.1 O
U

TCO
M

E 

W
e w

ant Rum
uruti to be att

ractive, livable, 
and sustainable. 

It should have m
odern urban concepts such as 

w
ide streets; pedestrian and cyclist lanes; and 

open spaces betw
een neighbourhoods. 

Its design should be flexible enough to m
eet 

today’s needs and those of 99 years to com
e.  

8.2.2 O
BJECTIVES 

8.2.2.1 Connectivity 

W
e w

ant to m
ake it easy for people to m

ove 
into, out of, and around the m

unicipality. 

Residents should have stress-free access to 
w

orkplaces, services, and am
enities. 

8.2.2.2 O
rderly developm

ent 

If w
e don’t plan, the m

unicipality’s expansion 
w

ill be haphazard; so it m
ight create urban 

problem
s like congestion, pollution, or 

m
ushroom

ing of slum
s.  

8.2.2.3 Effective land use 

Planning w
ill help us define how

 land w
ithin 

the m
unicipality can best be utilized for the 

benefit of the greatest num
ber of residents. 

8.2.2.4 Resource protection 

Planning w
ill help us protect vital resources 

such as environm
entally sensitive areas, 

historically significant assets, or cultural sites. 

8.2.3 STRATEG
IES 

8.2.3.1 Spatial Planning 

W
e w

ill draw
 up a new

 spatial plan for 
Rum

uruti. 

A spatial plan w
ill define how

 Rum
uruti should 

look like and function in years to com
e, and it 

is intended to m
ake sure that the m

unicipality 
develops sustainably. 

The spatial planning process w
ill review

 the 
physical layout of Rum

uruti to ensure it m
eets 

our current needs and those of m
any 

generations to com
e. 

20 
8.2 

PLA
N

N
IN

G
 



It w
ill, for exam

ple, review
 the layout of 

streets and roads, the positions and sizes of 
parking spaces,  and density of buildings in 
different parts of the m

unicipality. 

It w
ill also determ

ine the positions of open 
spaces such as parks, gardens, and 
playgrounds; social am

enities such as 
libraries, schools, and hospitals; and civic 
installations such as governm

ent offi
ces. 

Spatial planning w
ill m

ake sure that current 
hum

an activity or infrastructural developm
ent 

does not create problem
s, such as flooding or 

traffi
c congestion, a few

 years from
 now

. 

8.2.3.2 Zoning 

W
e w

ill use zoning to m
ake Rum

uruti look 
orderly and organized. 

Zoning is a product of spatial planning; and it 
is a policy and legislative tool used to define 
the physical, social, and econom

ic character 
of an urban area. 

In our case, Rum
uruti w

ill be divided into 
several zones, and there w

ill law
s, rules, and 

regulations that w
ill specify w

hat kinds of 
buildings, developm

ents, social, or econom
ic 

activities can take place in each zone. 

Rum
uruti’s zones w

ill be determ
ined during 

the spatial planning process; but they could 
include residential, com

m
ercial, industrial, 

open space, or m
ixed-use. 

8.2.3.3 Land U
se Controls 

W
e w

ill use land use controls to regulate 
social and econom

ic activities. 

Land use controls are legal tools used to lim
it 

private use of land to conform
 to public 

policy, including m
inim

um
 plot size. 

Land use controls specify w
hat can be done 

on the property by the ow
ner; and their 

prim
ary purpose is to regulate population 

density, noise, pollution, or m
aintain the 

aesthetics of the neighbourhood. 
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8.2.4 ACTIO
N

S 

 

 
ACTIO

N
 

STRATEG
Y 

D
ETAILS 

W
H

EN
 

W
H

O
 

1 
Develop spatial 
plan 

8.2.3.1 
Should produce a G

IS m
ap, and an  

urban spatial plan. 
12/2020 

RM
B 

2 
Develop zoning 
rules 

8.2.3.2 
Draft rules and publish. 

06/2021 
RM

B 

LCG 

3 
Stream

line land 
Records 

8.2.3.3 
Digitize land records. 

Regularize ow
nership records. 

06/2021 
RM

B 

LCG 

4 
Develop Land 
Control Plan 

8.2.3.3 
Should contain policies regarding 
the use, preservation, developm

ent 
and redevelopm

ent of all land in 
Rum

uruti. 

06/2022 
RM

B 
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8.3 

W
A

ST
E 

M
A

N
A

G
EM

EN
T

 

O
U

T
CO

M
E 

Clean
 M

un
icipality 

O
B

JECT
IV

ES 
 

M
in

im
al W

aste 

 
Clean

 Streets an
d N

eigh
bourh

oods 

 
M

in
im

ize H
arm

ful Eff
ects of W

aste on
 

En
viron

m
en

t 

ST
R

A
T

EG
IES 

 
Education

 

 
R

educe, R
euse, R

ecycle 

 
Eff

ective D
isposal 

 
W

aste D
isposal In

frastructure 
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A m
unicipality is only 

as clean as its dirtiest 
areas 



8.3.1 O
U

TCO
M

E 

Rum
uruti’s w

aste includes rubbish, trash, 
garbage, junk, and w

astew
ater that com

es 
from

 hom
es, w

orkplaces, and public areas. 

If not w
ell m

anaged, it can pollute the 
environm

ent; contam
inate soil, land, and 

w
ater; or create health and safety risks. 

W
e w

ould like to protect our people, their 
anim

als, and our environm
ent from

 the 
harm

ful effects of w
aste generated in the 

m
unicipality. 

8.3.2 O
BJECTIVES 

8.3.2.1 M
inim

ize W
aste 

W
e plan to m

inim
ize the am

ount of w
aste 

generated in hom
es and w

orkplaces. 

This w
ill involve diverting reusable and 

recyclable item
s from

 our w
aste stream

. 

Item
s like glass jars, plastic containers, 

new
spapers, m

agazines, old clothes, tyres, 

broken dishes, or old furniture don’t have to 
end up in our dum

psite. 

They can be saved from
 trash and given a new

 
life or purpose through reuse or recycling. 

This w
ill reduce the am

ount of w
aste the 

m
unicipality has to collect, low

er our cost of 
w

aste disposal, relieve pressure on our dum
p 

site, and protect the environm
ent. 

8.3.2.2 Clean Streets and N
eighbourhoods 

U
ncollected w

aste can be harm
ful. 

It can create an unsanitary environm
ent, 

becom
e a breeding ground for pests that 

spread diseases, block drainages, or cause 
accidents or injuries 

Also, uncollected w
aste can be sm

elly, ugly, or 
m

essy. 

Because of these risks, w
e plan to rem

ove all 
trash, junk, or garbage from

 streets, 
neighbourhoods, and public places before it 
accum

ulates. 
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8.3.2.2 H
ealthy Environm

ent 

W
aste that breaks dow

n w
ithout being 

properly disposed of produces harm
ful gases 

that harm
 the environm

ent.  

It can pollute soil, contam
inate w

ater, affect 
crops, or harm

 anim
als. 

W
e w

ill ensure that all w
aste is disposed of 

sustainably so that it doesn't harm
 people or 

the environm
ent. 

8.3.3 STRATEG
IES 

8.3.3.1 Education 

The m
ain source of Rum

uruti’s w
aste is its 

residents, and w
e plan to em

pow
er them

 to 
take responsibility for the w

aste generated by 
their activities. 

W
e w

ant them
 to understand how

 poor w
aste 

disposal can affect them
, their fam

ilies and 
their environm

ent; train them
 on how

 to sort 
out and dispose of w

aste; and share w
ith 

them
 ideas on how

 they can benefit 

financially from
 w

aste by practising Reduce, 
Reuse, and Recycle. 

W
e w

ill conduct sem
inars for schools and for 

residents groups to create aw
areness and 

help them
 take responsibility for the w

aste 
generated by their activities. 

8.3.3.2 Reduce, Reuse, and Recycle 

O
ne w

ay of reducing w
aste is by prom

oting a 
reuse and recycle culture am

ong residents. 

W
e w

ant residents to view
 w

aste as a 
resource to be exploited rather than 
som

ething to be throw
n aw

ay. 

W
e w

ant them
 to understand that m

ost of 
w

hat they throw
 aw

ay can be used by other 
people, and w

e w
ill teach them

 how
 to 

separate it from
 the rest of their trash. 

W
e w

ill prom
ote the establishm

ent of reuse 
and recycle enterprises in the m

unicipality as 
w

ell as explore possibilities of public-private 
partnerships involving the com

m
unity. 
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8.3.3.3 Tim
ely W

aste Collection 

O
ne of the reasons residents dum

p rubbish is 
because they have now

here to place it. 

W
e w

ill place litt
er and garbage bins at 

strategic places, and w
e w

ill em
pty them

 
according to a schedule agreed on betw

een us 
and residents. 

8.3.3.4 Rem
oval of dum

ped rubbish 

N
ot all residents dispose of their w

aste 
responsibly or understand w

hy they should. 

Dum
ped rubbish can not only create health 

risks but it can also lead to further dum
ping if 

others start to accept it as norm
al. 

W
e w

ill provide w
ays for the public to report 

cases of dum
ped rubbish, and w

e w
ill collect 

it im
m

ediately. 

W
e w

ill also strengthen our legislation against 
litt

ering and illegal dum
ping; and, w

here 
possible, people responsible for dum

ping 
rubbish or litt

ering w
ill be prosecuted. 

8.3.3.5 Safe D
isposal of W

astew
ater 

W
astew

ater includes everything flushed dow
n 

the toilets, w
ashed dow

n kitchen sinks, or 
liquid w

aste discharged from
 factories. 

If it is not properly disposed of, it could create 
health, safety, and environm

ental risks. 

Som
e of it m

ight end up in rivers; and, and it 
could harm

 people or anim
als dow

nstream
. 

W
e don’t have w

astew
ater treatm

ent 
facilities, so w

astew
ater is discharged into 

septic tanks w
ithin individual properties. 

W
e plan to build a m

odern w
astew

ater 
disposal system

 to collect and treat 
w

astew
ater from

 hom
es, w

orkplaces, and 
public places. 

Treating w
astew

ater not only safeguards our 
health, but it also has other benefits. 

Som
e m

aterial retrieved from
 w

astew
ater can 

be used to produce fertilizer or energy. 

Besides, treated w
astew

ater is reusable. 
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8.3.3.6 Effective M
anagem

ent of D
um

p Site 

If not w
ell-m

anaged, our dum
psite can cause 

substantial harm
 to people and the 

environm
ent. 

It could em
it poisonous gases that m

ight 
inconvenience nearby hom

es and businesses;  
som

e poisonous m
aterial m

ight seep into the 
ground and contam

inate soil and 
underground w

ater; and w
ind m

ight blow
 

som
e w

aste into roadsides and hom
es, 

endangering people and anim
als. 

W
e w

ill ensure that the dum
psite is m

anaged 
in a w

ay that m
axim

izes public health. 

W
e, how

ever, plan to develop a landfill into 
w

hich our solid w
aste w

ill be disposed of. 

A properly designed and w
ell-m

anaged landfill 
is a hygienic and inexpensive m

ethod of 
disposing of solid w

aste in a w
ay that 

m
inim

izes its negative im
pact on the 

environm
ent. 

The landfill w
ill be designed to conform

 to the 
highest possible environm

ental standards. 

8.3.3.7 Build Public Sanitary Facilities 

Public toilets support business, recreation, 
and public activities. 

W
e w

ill w
ork w

ith residents to ensure that 
there is a com

prehensive and w
ell-connected 

netw
ork of accessible public toilets at key 

locations in the m
unicipality. 

W
e w

ill ensure they are clean, com
fortable, 

safe, functional, and accessible to all people, 
including children and the disabled. 

8.3.3.8 W
aste Collection Equipm

ent 

Effective w
aste m

anagem
ent requires the 

m
unicipality to invest in the right tools, 

equipm
ent, and people. 

Having the right tools and equipm
ent not only 

ensures tim
ely collection but it also 

safeguards the health of our em
ployees. 

W
e w

ill invest in all tools and facilities w
e 

need for effective w
aste collection and 
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8.3.4 ACTIO
N

S 

 
ACTIO

N
 

STRATEG
Y 

D
ETAILS 

W
H

EN
 

W
H

O
 

1. 
Design public 
education 
program

m
e. 

8.3.3.1 
Create training objectives, develop 
training m

aterial, create training 
schedule. 

06/2021 
RM

B 

2. 
Develop a 
Reduce, Reuse, 
and Recycle 
Strategy 

8.3.3.2 
Create policy fram

ew
ork, invite  

proposals from
 organizations or 

resident groups that w
ant to get 

involved. 

06/2021 
RM

B 

3 
Revise our solid 
w

aste collection 
plan 

8.3.3.3 
Propose tools and equipm

ent 
needed, develop criteria for 
distributing of litt

er and garbage 
bins, create new

 schedule. 

06/2022 
RM

B 

4 
Develop strategy 
for preventing 
dum

ping  

3.3.3.4 
Include setti

ng up of hotline for 
residents to report instances of 
dum

ping and litt
ering. 

06/2021 
RM

B 

 
Develop Plan for 
infrastructure 

3.3.3.5 
Include w

astew
ater treatm

ent, 
public toilets and infill. 

12/2022 
RM

B 

 
Review

 dum
psite 

safety 
3.3.3.6 

Ensure it com
plies w

ith N
EM

A 
standards. 

06/2021 
RM
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8.4  
EN

V
IR

O
N

M
EN

T
 

O
U

T
CO

M
E

 

Sustain
able En

viron
m

ent 

O
B

JECT
IV

ES 

1. Curb Pollution
 

2. Con
serve N

atural H
abitat 

3. R
estore D

egraded En
viron

m
ent 

ST
R

A
T

EG
IES 

1. M
on

itor Pollution
 

2. Eff
ective W

aste M
an

agem
en

t 

3. D
evelop Public Park 

4. B
eautifi

cation
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If w
e don’t kill 

pollution, it w
ill kill us 



8.4.1 O
U

TCO
M

E 

W
e w

ill m
aintain a balance betw

een 
developm

ent and environm
ent, so our desire 

for econom
ic grow

th or infrastructural 
developm

ent w
ill not override the need to 

protect our environm
ent. 

Protecting the environm
ent m

eans conserving 
our natural resources, preserving the natural 
environm

ent, and reversing environm
ental 

degradation. 

W
e need to protect the environm

ent because 
it is our m

ost im
portant resource. It gives us 

w
ater, pow

er, and oxygen; and, if w
e don’t 

keep it clean and protected, our health and 
lives could be at risk. 

8.4.2 O
BJECTIVES 

8.4.2.1 Curb pollution 

Pollution is the introduction of harm
ful or 

poisonous substances into our environm
ent, 

and m
ost are related to hum

an activity. 

These m
ay include em

issions from
 cars, 

effl
uents from

 factories, or toxic chem
icals 

used in households or businesses. 

Such substances are harm
ful, and they m

ay 
create health problem

s for residents. 

W
e w

ant to ensure that hum
an activity w

ithin 
the m

unicipality does not contam
inate air, 

w
ater, or soil. 

8.4.2.2 Conserve N
atural H

abitat 

W
e w

ant to preserve as m
uch of Rum

uruti’s 
natural life as possible.  

This includes our w
ater sources, vegetation, 

anim
als, and birds. 

8.4.2.3 Restore D
egraded Environm

ent 

Som
e sections of the m

unicipality have been 
environm

entally degraded by hum
an activity 

or natural elem
ents such as soil erosion. 

W
e w

ant to restore such areas so that they 
can look natural and beautiful again. 

8.4  
EN

V
IR

O
N

M
EN

T
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8.4.3 STRATEG
IES 

8.4.3.1 M
onitor pollution 

W
e w

ill m
onitor hum

an activity to ensure it 
com

plies w
ith legal requirem

ents. 

8.4.3.2 Effective W
aste M

anagem
ent 

See details in 9:3 Effective W
aste 

M
anagem

ent 

8.4.3.3 Create Public Park 

W
e plan to develop a public park w

ithin the 
m

unicipality, on w
hich w

e w
ill plant trees and 

other vegetation and  create spaces w
ithin it 

for people to play or relax. 

It w
ill not only serve as the “lungs of 

Rum
uruti”, offering green space and fresh air 

to residents; but it w
ill be hom

e to birds and 
other form

s of natural life. 

8.4.3.4 Beautification 

Beautification w
ill help revitalise the 

m
unicipality, enhance residents’ pride and 

ow
nership; create stronger relationships, and 

att
ract new

 residents and businesses. 

W
e w

ill plant trees, flow
ers, and grass on 

streets and footpaths; pave and paint streets 
and sidew

alks; and install signage, street 
lights, and other form

s of outdoor lighting. 

8.4.3.5 D
evelop G

reen Infrastructure 

W
e w

ill encourage residents to w
alk or cycle 

to w
orkplaces, hom

es, or social places instead 
of driving. 

W
alking and cycling w

ill not only reduce 
pollution from

 vehicles but w
ill also im

prove 
the health of residents and encourage 
interaction. 

W
e w

ill develop a netw
ork of quality 

sidew
alks, footpaths, and cycling lanes to 

connect m
ost of our neighbourhoods. 

8.4.3.6 Build Partnerships on Environm
ent 

Develop partnerships w
ith schools, residents, 

and environm
ental conservation bodies. 

8.4  
EN
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8.4.4 ACTIO
N

S 

 
ACTIO

N
 

STRATEG
Y 

D
ETAILS 

W
H

EN
 

W
H

O
 

1 
Develop plan for 
pollution control 

8.4.2.1 
Identify the risks. 

Draw
 up a plan an im

plem
entation. 

plan. 

06/2021 
RM

B 

2 
Develop an 
Environm

ent 
Infrastructure 

8.4.3.3 

8.4.3.5 

Create an environm
ent 

infrastructure strategy. 
06/2021 

RM
B 

3 
Develop a plan 
for beautification 

8.4.3.4 
Specify w

hich im
provem

ents w
ill 

be done to w
hich parts of the 

m
unicipality 

06/2021 
RM

B 

4 
Develop 
Partnerships 

8.4.3.6 
Identify potential partners and 
discuss joint environm

ental action 
plans. 

06/2021 
RM

B 

5 
Create schedule 
of environm

ent 
events 

8.4.3.6 
Including tree planting day. 

12/2020 
RM

B 
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8.5 

CO
M

M
U

N
IT

Y 
B

U
ILD

IN
G

 
O

U
T

CO
M

E
 

Stron
g Com

m
un

ity 

O
B

JECT
IV

ES 

1. Sen
se of com

m
un

ity  

2. R
esilien

ce 

3. In
clusion

 

ST
R

A
T

EG
IES 

1. M
eetin

g Places 

2. Sports an
d R

ecreation
 

3. Com
m

un
ity Even

ts 

4. En
gagem

en
t 

N
eighbourhoods are 

w
here people live, but 

com
m

unities are built 
w

hen people in those 
neighbourhoods com

e 
together to support 

one another 
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8.5.1 O
U

TCO
M

E 

Rum
uruti residents have different 

backgrounds, cultures, and faiths; and w
e 

w
ant to bridge these differences so that they 

can live as a united com
m

unity know
n as “The 

Rum
uruti Com

m
unity.” 

8.5.2 O
BJECTIVES 

8.5.2.1 Sense of Com
m

unity 

A com
m

unity is a group of people w
ho know

 
one another, have com

m
on interests, and 

share sim
ilar concerns and goals - largely 

because they live together. 

To create a com
m

unity out of a diverse group, 
it is necessary to bring people together so 
that they can get to know

 one another, learn 
about each other’s culture, and develop 
com

m
on interests, concerns, and goals. 

8.5.2.2 Resilience 

A com
m

unity’s resilience is determ
ined by 

how
 its m

em
bers respond to shocks such as 

natural disasters, disease outbreak, or local 
em

ergencies such as fire or floods. 

M
em

bers of a resilient com
m

unity rally 
together, support one another, and tackle any 
challenge put before them

 as a team
. 

A resilient com
m

unity bounces back quickly 
after such shocks, enabling m

em
bers to 

resum
e their norm

al lives quickly. 

8.5.2.3 Inclusiveness 

W
e plan to foster a sense of belonging, 

inclusion, recognition, and participation, 
w

hile, at the sam
e tim

e, m
inim

ize perceptions 
of exclusion, discrim

ination, or rejection. 

W
e w

ould like Rum
uruti to be a hum

ane 
m

unicipality w
here the daily experience of 

every resident m
att

ers. 

8.5.2.4 Identity 

W
e w

ant m
ore and m

ore residents to call 
Rum

uruti “hom
e”, not sim

ply a place they 
have com

e to visit, w
ork, or do business. 
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8.5.3 STRATEG
IES 

8.5.3.1 M
eeting Places 

W
e w

ill create places for residents to m
eet, 

interact and share. 

8.5.3.1.1 Central Park 

This is a place residents can m
eet, play, or 

relax. 

It w
ill contain playgrounds, picnic sites, sports 

fields, and other facilities that w
ill att

ract 
adults and children from

 every corner of the 
m

unicipality. 

8.5.3.1.2 N
eighbourhood Parks 

W
e w

ill provide public spaces near residential 
neighbourhoods, w

here residents can engage 
in activities w

ith fam
ilies, friends or 

neighbours. 

N
eighbourhood parks w

ill enable residents to 
m

eet, interact, and bond w
ith im

m
ediate 

neighbours. 

8.5.3.1.3 Com
m

unity Centre 

This w
ill be a place w

here residents can com
e 

together to celebrate occasions, discuss 
com

m
unity issues, m

ourn losses, fundraise to 
help neighbours, or discover new

 friends. 

It w
ill be hom

e to a w
ell-equipped library, 

indoor gam
es, and a hall that can host 

exhibitions, m
eetings, concerts, m

ovies, or 
other kinds of show

s. 

8.5.3.2 Sports and Recreation 

W
e plan to prom

ote a w
ide range of sports 

and recreation activities, support 
organizations involved in sports and 
recreation, and develop the required 
infrastructure. 

Sports and recreation activities provide vital 
energy to the com

m
unity. 

They prom
ote feelings of loyalty, trust, 

harm
ony, team

w
ork, and goodw

ill, w
hich 

create or im
prove relationships. 
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8.5.3.3 Com
m

unity Events 

W
e w

ill organize free, diverse, and unique 
events throughout the year. The events w

ill 
explore local traditions and innovations, 
foster creativity, and give people an 
opportunity to m

eet and engage w
ith each 

other. 

W
e w

ill strive to provide events that prom
ote 

com
m

unity pride w
hile show

casing our 
diverse products and talents. 

8.5.3.4 Engagem
ent 

W
e w

ill convene regular discussion forum
s in 

w
hich residents and the m

unicipality w
ill 

exchange inform
ation. 

The forum
s w

ill be open to all, and everyone 
w

ill be free to contribute. 

During the forum
s, residents w

ill get to know
 

one another, learn from
 one another, and 

jointly find solutions to our com
m

on 
challenges. 

It w
ill also be a forum

 w
here the m

unicipality 
can respond to issues raised by residents. 

8.5.3.5 N
eighbourhood Action 

W
e w

ill build partnerships w
ith individuals, 

organizations and volunteer groups that 
engage the com

m
unity to im

prove 
neighbourhoods. 

W
e w

ill also support strong and active 
neighbourhood and business associations. 
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8.5.4 ACTIO
N

S 

 

 
ACTIO

N
 

O
BJECTIVE 

D
ETAILS 

W
H

EN
 

W
H

O
 

1 
Develop plan for 
m

eeting places. 
8.5.3.1 

Develop an action plan for creating 
m

eeting places. 
12/2020 

RM
B 

2 
Develop a sports 
and recreation 
strategy 

8.5.3.2 
Include types of activities; how

 to 
get residents involved and w

hat 
type of sports and recreational 
infrastructure is needed. 

12/2020 
RM

B 

3 
Create plan for 
events 

8.5.3.3 
Create schedule  for 2021. 

12/2020 
RM

B 

4 
Create  plan for 
engagem

ent 
8.5.3.4 

Create schedule  for 2021. 
12/2020 

RM
B 

5 
Develop 
fram

ew
ork for 

partnerships 

8.5.3.5 
Include w

hat types of partnerships 
should be forged and w

hat form
 

they should take  

12/2020 
RM

B 37 
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O
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T
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M
E

 

A
dequate In

frastructure 

O
B

JECT
IV

ES 

1. Eff
ective M

ovem
en

ts of G
oods, People an

d 
Services 

2. R
eliable U

tilities 

3. Sustain
able W

aste D
isposal  

ST
R

A
T

EG
IES 

1. B
uild R

oads, Cyclist Lan
es, an

d Footpath
s 

2. Lobby for R
eliable W

ater an
d Pow

er 

3. B
uild W

aste M
an

agem
en

t In
frastructure 

4. B
uild Com

m
un

ity/En
viron

m
en

t In
frastructure 

5. B
uild Partn

erships 
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Infrastructure is the 
spinal cord of a 

m
unicipality.  

If it doesn't have it, 
the rest of its body 

m
ight not m

ove. 



8.6.1 O
U

TCO
M

E 

Infrastructure plays an im
portant role in the 

social and econom
ic life of a m

unicipality like 
Rum

uruti. 

Infrastructure refers to the structures, 
facilities or services necessary to support the 
basic livelihood of residents and businesses. 
They include roads, clean w

ater, sew
age, 

electricity, and telecom
m

unication. 

W
e w

ant Rum
uruti to have the infrastructure 

that w
ill m

ake it functional, livable, safe, and 
healthy. 

8.6.2 O
BJECTIVES 

8.6.2.1 Effi
cient M

ovem
ent of People, G

oods 
and Services 

As Rum
uruti grow

s and expands, 
transportation w

ill play a key role in its social 
and econom

ic vitality. 

W
e plan to invest in infrastructure that w

ill 
enable residents and visitors to safely and 
conveniently access hom

es, w
orkplaces, and 

social places and facilitate the effective 
m

ovem
ent of their goods in, out, and around 

the m
unicipality. 

8.6.2.2 Reliable U
tilities 

8.6.2.2.1 W
ater 

W
ater is life, and people and businesses need 

it to stay alive. 

For Rum
uruti to function effectively, it 

requires a reliable supply of clean w
ater. 

If w
ater is either unreliable or insuffi

cient, the 
health and livelihood of residents w

ould be at 
risk. 

8.6.2.2.2 Pow
er 

Just like w
ater, m

any hom
es and businesses in 

Rum
uruti w

ould be affected if the 
m

unicipality did not have reliable or adequate 
pow

er. 

W
e w

ant the m
unicipality to have adequate 

pow
er supply for use in hom

es and 
businesses.  
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8.6.2.3 Internet Connectivity 

The presence of high-speed internet w
ill help 

Rum
uruti att

ract businesses and investm
ents 

that require a reliable online presence and 
new

-age ventures w
hose operations are 

largely online. 

8.6.3 STRATEG
IES 

8.6.3.1 Build Roads and Footpaths 

O
ur roads and footpaths are one of the m

ost 
visible assets that the m

unicipality m
aintains. 

They are used daily by hundreds of residents 
to get to their w

orkplaces, businesses, or 
hom

es; and our ability to build new
 ones and 

m
aintain the ones w

e already have is not only 
im

portant for our existing businesses but also 
a key factor in att

racting new
 ones. 

W
e aim

 to connect all our neighbourhoods 
w

ith quality roads and streets, upgrade our 
m

ain streets, and ensure our alleys and 
backstreets are m

otorable.  

How
ever, in line w

ith environm
ental goals, w

e 
plan to encourage residents to w

alk or cycle 
to their hom

es, w
orkplaces, or social places; 

so w
e intend to develop quality sidew

alks and 
footpaths for pedestrians and cyclists. 

8.6.3.2 Lobby for Reliable U
tilities 

Although Rum
uruti’s w

ater and pow
er are 

supplied by independent organisations, the 
charter gives the m

unicipality the 
responsibility of lobbying on behalf of 
residents for services it doesn't provide. 

W
e w

ill liaise w
ith the providers to assess 

current and future pow
er and w

ater needs of 
the m

unicipality. 

W
e w

ill then create a plan for ensuring that 
the m

unicipality’s pow
er and w

ater supplies 
m

atch today's needs. 

W
e w

ill also lobby for the expansion of 
capacity to m

eet private and business needs 
as our population grow

s and the m
unicipality 

expands. 
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8.6.3.3 W
aste M

anagem
ent Infrastructure 

8.6.3.3.1 W
astew

ater System
. 

8.6.3.3.2 Landfill 

8.6.3.3.3 Public Toilets 

8.6.3.4 Build Com
m

unity Infrastructure 

8.6.3.4.1 Central Park 

8.6.3.4.2 N
eighbourhood Parks 

8.6.3.4.2 Com
m

unity Centre 

8.6.3.4.3 Sports/Recrea
on Facili

es 

8.6.3.5 U
tilities 

8.6.3.5.1 W
ater 

8.6.3.5.2 Electricity 

8.6.3.5.3 Telecom
m

unica
on 

8.6.3.5.4 Children's’ Hom
e 

8.6.3.5.6 Posta Services 

8.6.3.5.7 Internet 

8.6.3.6 Build Social am
enities 

8.6.3.6.1 Dispensaries and clinics 

8.6.3.6.2 Schools 

8.6.3.6.3 Fire Sta
on 

8.6.3.6.4 Children's’ Hom
e 

8.6.3.6.5 Library 

8.6.3.7 Build Partnerships 

Infrastructure developm
ent is expensive, so 

w
e m

ight not be able to develop everything 
w

e require from
 our sources. 

W
e w

ill, therefore, explore alternative sources 
of funding for expenditure. 

W
e plan to build partnerships that can 

support our desire to develop quality 
infrastructure for our people. 
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8.6.4 ACTIO
N

S 

 
ACTIO

N
 

STRATEG
Y 

D
ETAILS 

W
H

EN
 

W
H

O
 

1 
Develop a 
com

prehensive 
infrastructure 
plan for the 
m

unicipality 

8.6.3.1 

8.6.3.2 

8.6.3.3 

8.6.3.4 

8.6.3.5 

8.6.3.6 

It w
ill include infrastructure for: 

 
Accessibility,  

 
Social am

enities; 

 
W

aste m
anagem

ent, and 

 
Com

m
unity/environm

ent  

It w
ill include estim

ated costs. 

The list w
ill be prioritized as 

follow
s:  

 
Im

m
ediate (2020/21),  

 
M

edium
 Term

 (2021/22), and  

 
Long Term

 (2023/24) 

06/2021 
RM

B 

2 
Develop strategy 
for sourcing 
infrastructure 
funds 

8.6.3.7 
List potential partners for each 
infrastructure project and develop 
a strategy for engagem

ent. 

06/2021 
RM

B 42 
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O
U

T
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M
E

 

Fin
an

cially Sustain
able 

O
B

JECT
IV

ES 

1. B
alan

ced B
udget 

2. Flexibility 

3. T
ran

sparen
cy 

4. A
ccoun

tability 

ST
R

A
T

EG
IES 

1. D
iversify Sources of Fun

ds 

2. B
uild N

ew
 V

s R
epair 

3. Effi
cien

cy 
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Financial success is not 
about having a lot of 

m
oney but about how

 
w

e m
anage the little 

w
e have.  



8.7.1 O
U

TCO
M

E 

Rum
uruti M

unicipality is accountable to the 
residents for the effi

cient use of finances. 

W
e w

ant the financial resources entrusted to 
the m

unicipality to be effi
ciently, effectively, 

and responsibly used to provide services, 
public facilities, and infrastructure necessary 
to m

eet the needs of residents. 

8.7.2 O
BJECTIVES 

8.7.2.1 Balanced Budget 

O
ur annual resources should be suffi

cient to 
provide for providing core m

unicipal services 
and  have additional m

argins to cover debt 
service  and ongoing capital expenditure. 

8.7.2.2 Flexibility 

W
e aim

 to m
aintain enough reserves to 

provide for unexpected loss of revenue 
sources, or for use in case of em

ergencies. 

8.7.2.3 Transparency 

W
e w

ant to earn public confidence by utilizing 

public resources in a transparent m
anner that 

is open to scrutiny of Rum
uruti residents. 

8.7.2.4 Accountability 

W
e w

ill ensure effective and effi
cient use of 

public in accordance w
ith the law

. 

8.7.3 STRATEG
IES 

8.7.2.1 D
iversify Sources of Incom

e 

W
e plan to explore new

 revenue stream
s, get 

into private public partnerships, and search 
for investm

ent options that can m
axim

ize the 
m

unicipality’s revenue base.  

8.7.2.2 Build N
ew

 Vs Repair 

W
e plan to balance betw

een building new
 

infrastructure w
ith m

aintaining existing ones; 
so w

e plan to create a m
echanism

 for 
evaluating w

hich betw
een repair and 

replacem
ent is m

ore cost-effective. 

W
e also plan to explore alternative 

approaches to financing capital investm
ents. 44 



8.7.2.3 Effi
ciency 

W
e w

ill provide accurate revenue and 
expenditure forecasting, develop tools for 
m

easuring or benchm
arking the effectiveness 

of our financial operations, and create 
incentives to recognize m

anagers and 
em

ployees w
ho m

aintain discipline in 
expenditure. 

8.7.2.4 Share Financial Inform
ation 

W
e w

ill provide suffi
cient docum

entation to 
support expenditure, and in a m

anner that 
clearly dem

onstrates that the expenditure 
w

as necessary to either m
eet regulatory 

requirem
ents, provide core m

unicipality 
services, or contribute to the achievem

ent of 
Rum

uruti M
unicipality’s goals and policies. 

8.7.2.5 Adhere to Legal Requirem
ents 

W
e w

ill strictly adhere to the requirem
ents of 

Public Finance M
anagem

ent Act and relevant 
accounting standards; m

aintain adequate 

internal controls to safeguard public assets; 
and m

aintain all legally required docum
ents 

and statem
ents. 

8.7.2.6 Internal Controls 

W
e w

ill put in place system
s and processes to 

prevent fraud, w
aste, or abuse of public 

funds; im
plem

ent practices and policies that 
prom

ote ethical behavior; and facilitate 
regular audits to check com

pliance w
ith legal 

requirem
ents of public finance.  
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8.7.4 ACTIO
N

S 

 

 
ACTIO

N
 

STRATEG
Y 

D
ETAILS 

W
H

EN
 

W
H

O
 

1 
Train Staff on 
PFM

 
8.8.22 

Identify staff training needs. 

Conduct training w
orkshops and 

sem
inars 

06/2021 
RM

B 

2 
M

ap potential 
revenue stream

s 
8.7.3.5 

Engage consultant 
06/2021 

RM
B 

3 
Develop 
proposals for 
partnerships 

8.7.2.1 

 

Sam
e as 8.7.3.5 

06/2021 
RM

B 

4. 
Develop financial 
system

s 
8.7.2.2 

7.7.2.3 

It should include autom
ated 

system
s for revenue collection, 

accountability, and reporting 

12/2021 
RM

B 46 



8.8 

SER
V

ICE 
O

U
T

CO
M

E 

H
udum

a B
ora 

O
B

JECT
IV

ES 

1. 
O

n
e-Stop-Shop 

2. R
espon

siven
ess 

3. A
ccessibility 

4
. “

Custom
ers First”

 A
ttitude 

5. Sm
ooth

 Processes 

ST
R

A
T

EG
IES 

1. 
U

n
derstan

d Custom
er N

eeds 

2. Im
prove P

rocesses 

3. D
evelop a Custom

er Service Ch
arter 

4
. T

rain
 Staff

 

5. A
utom

ate 

47 

Custom
ers are the 

reason for our being. 
W

ithout them
, w

e 
w

ould not have 
anybody to serve. 



8.8.1 O
U

TCO
M

E 

O
ur custom

ers include the ratepayers, 
residents, and visitors to Rum

uruti; and our 
purpose is to serve them

. 

W
e w

ant ratepayers to feel that their rates 
are used effectively and that they are getti

ng 
value for m

oney. 

W
e w

ant residents to feel Rum
uruti is a great 

place to raise a fam
ily and our visitors to feel 

it is a m
unicipality they w

ant to com
e back to 

again and again. 

If our custom
ers are satisfied w

ith the w
ay w

e 
serve them

, they’ll help us succeed. They w
ill 

support our plans, policies, and program
m

es. 

8.8.2 O
BJECTIVES 

8.8.2.1 O
ne-Stop-Shop 

W
e plan to have as m

any of our custom
ers’  

inquiries answ
ered at the first point of 

contact—
w

herever or how
ever they choose 

to contact us. 

8.8.2.2 Responsiveness 

W
e w

ant our custom
ers to feel that w

e 
understand their needs and that w

e are doing 
our best to m

eet those needs. 

8.8.2.3 Accessibility 

W
e w

ant to m
ake it easy and convenient for 

custom
ers to access services, get the answ

ers 
and the inform

ation they need, and give us 
feedback on our perform

ance. 

8.8.2.4 “Custom
ers First” Atti

tude 

“Custom
ers First” atti

tude is m
aking 

custom
ers feel w

e are concerned about them
 

and that w
e are interested in solving their 

problem
s in a friendly, respectful, and 

spontaneous w
ay. 

W
e w

ant our custom
ers to “see” and “feel” 

this atti
tude in all our em

ployees. 

8.8.2.5 Sm
ooth processes 

W
e’ll stream

line our processes to m
ake sure 

custom
ers are served right the first tim

e, 
w

ithout errors, delays, or inconveniences. 48 
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SER
V

ICE 



8.8.3 STRATEG
IES 

8.8.3.1 U
nderstand Custom

er N
eeds 

W
e w

ant custom
ers to tell us w

hat they w
ant 

and how
 they expect to be serviced. This w

ill 
help us develop tailored solutions. 

8.8.3.2 Im
prove Processes 

W
e w

ill rem
ove w

asteful, repetitive, or 
unnecessary steps in our process - so that w

e 
can provide m

ore effi
cient service. 

8.8.3.3 D
evelop a Custom

er Service Charter 

W
hen a custom

er initiates a service request, it 
should follow

 a clearly-defined process.  

He or she should know
 how

 m
any stages it 

should go through, how
 long it should take at 

each stage, and how
 m

uch it should cost; and 
the process should be the sam

e for all 
custom

ers. 

Having clearly defined standards im
proves 

professionalism
, prom

otes consistency, and 
reduces m

isunderstanding. 

W
e w

ill develop a custom
er service charter to 

com
m

unicate to custom
ers the services w

e 
provide and how

 they should expect to be 
served.  

8.8.3.4 Staff Training 

W
e w

ill equip our em
ployees w

ith the skills, 
tools, and abilities to deliver effective 
custom

er-focused service. 

8.8.3.5 Autom
ate 

W
e plan to provide our custom

ers w
ith 

several channels through w
hich they can 

engage our services. 

Having m
ultiple channels enables custom

ers 
to choose how

 they w
ant to be served and 

reduces pressure on our em
ployees. 

They could choose to interact w
ith our 

services either in person or on phone; or they 
can use any of our online platform

s, including 
w

ebsite, m
obile phone app, or social m

edia. 
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8.8.4 ACTIO
N

S 

 
ACTIO

N
 

STRATEG
Y 

D
ETAILS 

W
H

EN
 

W
H

O
 

1 
Find out 
custom

er needs 
8.8.3.1 

To include: 

 
Custom

er satisfaction survey 

 
Focus groups w

ith different 
segm

ents of the m
unicipality 

12/2020 
RM

B 

2 
Stream

line 
service processes 

8.8.3.2 

8.8.3.3 

Develop Custom
er Service Charter 

12/2020 
RM

B 

3 
Develop staff 
capacity to 
deliver service 

8.8.3.4 
Prepare staff to im

plem
ent the 

custom
er service charter and 

deliver “Custom
ers First” Service 

 
Develop training objectives. 

 
Create training content 

 
Develop training schedule 

12/2020 
RM

B 

4 
Autom

ate 
services 

8.8.3.4 
Details in 8.9 Technology 

06/2022 
RM

B 

LCG 50 
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8.9 

T
ECH

N
O

LO
G

Y 
O

U
T

CO
M

E
 

Sm
art M

un
icipality 

O
B

JECT
IV

ES 

1. Productivity 

2. Effi
cien

cy 

3. Ch
oice 

4. En
gagem

en
t 

5. Problem
 Solvin

g 

ST
R

A
T

EG
IES 

1. A
utom

ation
 

51 

Education em
pow

ers 
us to reach our best, 

but technology enables 
us to go beyond. 



8.9.1 O
U

TCO
M

E 

W
e w

ant to be a sm
art m

unicipality. 

A sm
art m

unicipality is one that uses 
technology to deliver services, engage 
residents, and m

anage internal affairs. 

W
e w

ill leverage the grow
th in the use of 

m
obile technology to achieve this outcom

e. 

8.9.2 O
BJECTIVES 

8.9.2.1 Productivity 

Technology w
ill com

plete m
ore tasks, serve 

m
ore people, and generate m

ore revenue. 

8.9.2.2 Effi
ciency 

Technology w
ill enable us to com

plete tasks 
faster, elim

inate errors, and reduce costs. 

8.9.2.3 Choice 

W
e w

ant to give residents alternatives 
m

ethods of engaging us. They should be able 
to m

ake enquiries, pay for services, or report 
problem

s w
ithout having to visit our offi

ces. 

8.9.2.4 Engagem
ent 

Technology w
ill help us share inform

ation 
w

ith residents about our decisions, policies, 
and services and to enable them

 to com
m

ent 
on or respond to such inform

ation. 

8.9.2.5 Problem
 Solving 

W
e w

ill use technology to m
onitor various 

aspects of Rum
uruti’s life and use the 

inform
ation to guide our decisions and plans. 

8.9.3 STRATEG
IES 

8.9.3.1 Autom
ation 

W
e w

ill provide autom
ated technological 

solutions through w
hich residents can interact 

w
ith us from

 their hom
es, w

orkplaces, or 
w

herever else they m
ay be. 

W
e w

ill also deploy technology to m
anage our 

internal processes, m
onitor hum

an activity 
around the m

unicipality, and assess our risks 
and opportunities. 
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8.9.4 ACTIO
N

S 

 
ACTIO

N
 

O
BJECTIVE 

D
ETAILS 

W
H

EN
 

W
H

O
 

1 
Build IT capacity 

8.9.3.1 
Establish IT Departm

ent 
12/2020 

RM
B 

2 
Create a 
Technology 
Strategy. 

8.9.3.1 
Should include: 

 
W

hich am
ong our services or 

processes should be 
autom

ated? 

 
W

hich are the m
ost cost-

effective autom
ation solutions 

for the services or processes to 
be autom

ated? 

 
W

hat are the financial 
im

plications of deploying these 
solutions? 

 
Assum

ing the availability of 
financial resources, w

hat are 
the realistic tim

elines for 
deploying these solutions. 

 
Training. 

06/2021 
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9.1 IN
TRO

D
U

CTIO
N

 

The law
 requires us to report our 

perform
ance to our stakeholders,  w

ho 
include the residents of Rum

uruti, the Laikipia 
County G

overnm
ent, and the County 

Assem
bly. 

Accordingly, w
e w

ill develop a m
onitoring 

system
 to gauge and report progress in 

im
plem

enting this strategy. 

W
e w

ill develop a perform
ance m

anagem
ent 

fram
ew

ork, including annual perform
ance 

targets, based on w
hich w

e w
ill provide 

regular reports as required by law
. W

e w
ill 

further provide the residents of Rum
uruti 

w
ith platform

s to give their feedback on our 
perform

ance. 

W
e w

ill also facilitate the grow
th of a 

perform
ance culture am

ong the board and 
the m

unicipal staff. 

The nine priorities in this Strategic Plan w
ill 

rem
ain unchanged through the Strategic Plan 

period; how
ever, strategies, initiatives and 

targets w
ill be review

ed each year and 
updated based upon progress, experience and 
learnings from

 the previous year. 

9.2 STRATEG
IES FO

R PERFO
RM

AN
CE 

M
AN

AG
EM

EN
T 

 
Develop a Perform

ance M
anagem

ent 
Fram

ew
ork, including indicators of 

m
easuring progress. 

 
Develop m

echanism
s and capacity to 

report perform
ance to m

eet our legal 
obligations and to inform

 the residents of 
Rum

uruti. 

 
Cultivate and facilitate a culture of  
perform

ance m
anagem

ent am
ong the 

board and m
unicipal staff; 


