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INTRODUCTION 

1.1 Introduction 

The need for public participation is well stipulated in the various laws governing planning in the country. 

The Kenya Constitution 2010 article 201 calls for public participation in dealing with financial matters. 

The County government Act section 104 and 115 stipulates the need for public participation in County 

planning. 

In this regard, the County Government of Laikipia conducted over 200 public participation at the 

sublocation level and four sectoral meetings from 18th to 27th October 2022. Over 25,000 people 

participated in the meeetings where key development priorities were captured and documented. 

1.2 Objectives  

The ward public hearings on formulation of Laikipia 3nd Generation County Integrated Development 

(CIDP) 2023- 2027 Foras’ aimed at realizing the following objectives: 

i. Hold consultations with members of public at the sub-location level on county development 

planning process. 

ii. Entrench public participation requirements and inclusivity in county development planning 

process. 

iii. Providing feedback and communication platforms to the citizenry  

iv. Identifying priority issues, programmes and social investment priorities for implementation in 

planning period 

1.3 Methodology 

The  public hearings fora were mapped for all sub locations across the county and held from 18th to 27th 

October 2022. This was followed by compilation and consolidation of the reports from the 15 wards in 

the county. 

1.4 Findings 

The sub location based public hearings fora established the following 2023-2027 County Integrated 

Development Plan ward project proposals 
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2023-2027 COUNTY INTEGRATED DEVELOPMENT PLAN WARD PROJECT PROPOSALS 

1. Rumuruti Ward 
Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

County 

Coordination, 

Administration, 

ICT and Public 

Service 

Rumuruti Headquarters Relocation of all county services 

to Rumuruti Headquarters 

New Rumuruti To bring 

services close 

to people 

Lorian floodlight Installation of solar floodlights  New Lorian Centre To improve 

security 

Mutamaiyu centre digital 

planning 

GIS planning of Mutamaiyu 

Centre 

New Mutamaiyu To For proper 

demarcation 

of land 

ICT Hub in Rumuruti, Lorian, 

Mutamaiyu, Ndurumo, Kaaga 

ICT Hub 

Building of ICT Hub New Rumuruti, 

Lorian, 

Mutamaiyu, 

Ndurumo, Kaaga 

ICT Hub 

To improve 

technology 

Disaster management  Sensitization of the public on 

disaster management and 

firefighting 

New Countywide To improve 

security 

Equal employment opportunity Employment opportunity to be 

distributed equally across the 

county 

New Countywide To promote 

equality to all 

Trade, Tourism and 

Cooperative 

Development 

Markets in Rumuruti, Lorian, 

Mutamaiyo, Ndurumo, Kaaga 

Construction of the 

markets/Opening of Markets 

New Rumuruti, 

Lorian, 

Mutamaiyo, 

Ndurumo, Kaaga 

To promote 

trade 

activities 

 Business licences in 

Mutamaiyo, Rumuruti, Lorian, 

Ndurumo and Kaaga 

Review of business licences New Mutamaiyo, 

Rumuruti, 

Lorian, Ndurumo 

and Kaaga 

Improved 

business 

environment 

Ndurumo and Lorian market 

flood lights 

Installation of flood lights New Ndurumo/Lorian To improve 

security 
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Rumuruti market public toilets Construction of new toilets New Rumuruti Current 

toilets in bad 

condition 

Cooperative Societies Sensitization to farmers on 

importance of Cooperative 

societies 

New Rumuruti To promote 

trade 

activities 

Start-up business loans Provision of a package to support 

new businesses 

New Countywide The existing 

stimulus 

package does 

not support 

start-ups 

Grading of feeder Road Grading of feeder Roads to 

livestock market, Wakulima 

market at Kandutura and Runda 

New Rumuruti Conducive 

environment 

for traders 

Cultural Centres Creation of cultural centre in 

Kandutura, Lolia and a recreation 

park in Magomano-Mutamaiyu 

New Rumuruti, Lorian 

and Mutamaiyu 

Improve 

trading 

activities 

Bodaboda shades Construction of Bodaboda shades New Lorian Conducive 

business 

environment 

Slaughter house Renovation of the Ndurumo 

slaughter house 

New Ndurumo The project 

has stalled 

Rumuruti Auction livestock 

market  

Construction of public toilet at 

the livestock market 

New Rumuruti town To improve 

sanitation 

Agriculture, 

Livestock and 

Fisheries 

Human wildlife Conflict Resolution on human wildlife 

conflict between county 

government and KWS 

New Ward wide To enhance 

peaceful 

coexistence 

 Dam liners Supply and Installation of dam 

liners Ndurumo 

New Ndurumo To improve 

water 

harvesting 

Mutamaiyu dam Rumuruti, 

Ndurumo, Kaaga, Lorian Dams 

Excavation of dams/Desilting of 

Mutamaiyu dam Rumuruti, 

Ndurumo, Kaaga, Lorian 

New Rumuruti, 

Ndurumo, Kaaga, 

Mutamaiyo, 

Lorian 

Increase 

water supply 

Certified seeds and fertilisers Provision of certified seeds and 

fertilisers 

New Ward wide To increase 

food 

production 
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and food 

security 

Agricultural extension officers 

and vetinary 

Employment of agricultural 

extension officer and vetinary 

officers 

New Ward wide To enhance 

farming 

cattle dip Rehabilitation of the cattle 

dip/Renovation of cattle dip at 

Kaaga 

New Ward wide Cattle dip not 

in use 

Program for Farmers Organize capacity building 

programs for farmers 

New Rumuruti Training on 

better farming 

methods 

Education, Sports, 

Youth and Social 

Services 

ECDE centre in Rumuruti, 

Ndurumo, Kaaga, Mutamaiyo, 

Lorian 

Construction of the ECDE centre New Rumuruti, 

Ndurumo, Kaaga, 

Mutamaiyo, 

Lorian 

In a 

deplorable 

state 

ECDE classroom in Lorian at 

Kibeuke places, OMC, 

Olalanyario, Emegwen, Simotwo 

in Lorian 

Construction of the ECDE 

classroom 

New Construction of 

ECDE classes in 

Lorian at 

Kibeukeplaces, 

OMC, 

Olalanyario, 

Emegwen, 

Simotwo in 

Lorian 

The current 

classroom is a 

muddy 

structure 

Ndurumo primary ECDE 

classroom 

Construction of the ECDE 

classroom 

New Ndurumo In a 

deplorable 

state 

Bahati ECDE classroom and 

Kaaga 

Construction of the ECDE 

classroom 

New Bahati and Kaaga In a 

deplorable 

state 

Clean water in ECDE schools Piping and supply of water New Kaaga To provide 

clean 

drinking 

water for the 

school going 

children 

 ECDE teachers Employment of ECDE teachers New Rumuruti, 

Ndurumo, Kaaga, 

To improve 

learning 
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Mutamaiyo, 

Lorian 

conditions 

and 

decogestion 

of classes 

Bursary and Scholarship Award of bursaries and 

scholarship to needy students 

Ongoing Ward wide Improve 

education 

access to the 

needy 

Emegwen VTC and Ndurumo Construction of a VTC New Ndurumo and 

Lorian 

For youth 

skills 

development 

Substance abuse Drug and abuse substance New Ward wide To curb rising 

number of 

youths 

abusing drugs 

Youth centre Construction of a youth friendly 

resource centre 

New Ward wide To address 

youth issues 

and early 

pregnancies 

School feeding program Initiate school feeding program 

for ECDE pupils 

New Ward wide To enhance 

pupils’ 

retention in 

schools 

Infrastructure Land 

Housing and Urban 

Development 

Muguongo feeder Roads Opening of Roads and marraming 

Muguongo to Topongelei. 

New Mutamaiyo Improve 

accessibility 

Gatarakwa Road Opening of Roads in Gatarakwa 

area 

New Mutamaiyo Improve 

accessibility 

Magomano Secondary Road Opening and installation of 

culverts 

New Mutamaiyo Improve 

accessibility 

Mwanzi farm- 51 village Opening of the Road New Mutamaiyo Improve 

accessibility 

Muhotetu bridge Construction of Muhotetu bridge New Mutamaiyo Improve 

drainage 

system and 

Road access 

Muturi-Mama Wangui Road Opening of the Road New Kaaga Improve 

accessibility 
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CK to mwireri-fullgospel Marram and culvert installation New Kaaga Improve 

accessibility 

Bahati borehole to kwa joel Opening and Murraming of 

Kipienet kiraini wariah. 

Mama nyagech to Gwa kanyi. 

New Kaaga Improve 

drainage 

system 

-ACK-Dimcom Opening and marram of the Road 

 

New Kaaga Improved 

accessibility 

Mama Mweru-Kiraini Road Tarmacking of the Road New Kaaga Improved 

accessibility 

Mama Maiko to Mama Apollo Opening of the Road New Kaaga Improved 

accessibility 

Kivami to Rumuruti Road Opening of the Road New Ndurumo Improved 

accessibility 

Kwa nguya –Tetu secondary to 

Muhotetu. 

Opening, grading and gravelling 

of the Road 

New Ndurumo Improved 

accessibility 

Kirindigai school to Muhotetu 

Road. 

Opening and Murraming of the 

Road 

New Ndurumo Improved 

accessibility 

Stephen to majimbogo ECD 

Road. 

Opening of the Road New Ndurumo Road in bad 

condition 

Baba mbukinya kingori Road. Opening of the Road New Ndurumo In bad 

condition 

Gachoka Road Installation of culverts New Ndurumo Road in bad 

condition 

Wacheke –Saint peter Road Opening and gravelling of the 

Road 

New Ndurumo Improved 

accessibility 

Soili to malaba Road Opening of Road New  Lorian Improved 

accessibility 

Emegwen- Ainapmoi- Installation of culverts and 

gabions pitching 

New Lorian Improved 

accessibility 

Ngombe moja to Lorian bridge Opening, grading, Murraming 

and compaction of the Road 

New Lorian Roads in 

pathetic 

conditions 

Simotwo –Ainapmoi Road Grading, gravelling and 

compaction of Roads and 

levelling of the bridge 

Ongoing Lorian To improve 

accessibility 

Lorian public land  Planning and Surveying of all 

public land in Lorian 

New Lorian Improve 

drainage 

systems 
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Affordable Housing Construction of affordable 

housings 

New Lorian To decongest 

the town 

Titling program Completion of the program Ongoing Rumuruti Processing of 

ownership 

documents 

Rumuruti Spatial plan Approval of Rumuruti spatial 

plan 

Ongoing Rumuruti Organized 

development 

Rumuruti Bus park Renovation of bus park phase 2 New Rumuruti Improve the 

current 

condition 

Rumuruti African Location-

Bobongi, Kahari, Kandutura 

Opening of the Road New Rumuruti Improve the 

current 

condition 

Kahari Land Kahari Land to be demarcated New Rumuruti Improve 

coexistence 

Proper drainage system Improve the drainage system New Rumuruti Improve 

drainage 

system 

Water, 

Environment and 

Natural Resources 

Leporos borehole Solar equipping of the borehole New Mutamaiyo Improve 

access to 

clean and safe 

water 

Leporos dam Desilting of the dam New Mutamaiyo Improve 

access to 

water for the 

livestock 

Maji mengi borehole Rehabilitation of the borehole New  Maji mengi Improve 

access to 

clean and safe 

water 

Mutamaiyo borehole  Solar equipping of Mutamaiyo 

primary borehole 

Ongoing Mutamaiyo Improve 

access to 

clean and safe 

water 

Maji mengi dam  Desilting of the dam New Mutamaiyo Improve 

access to 

water for 
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residents and 

livestock 

Boboni borehole Equiping and renovation of 

Boboni borehole 

New  Ndurumo Improve 

access to 

clean and safe 

water 

Mutamaiyo dam Desilting of the dam and 

equipping with a livestock water 

trough 

New Mutamaiyo Improve 

access to 

water for the 

livestock 

Kirima borehole Pipeline extension from Kirima 

borehole to Ndurumo centre 

New Ndurumo Improve 

access to 

clean and safe 

water 

Mategithi borehole Piping of Mategithi borehole New Ndurumo Improve 

access to 

clean and safe 

water 

Machunguru borehole Drilling of the borehole New Machunguru 

police post 

Improve 

access to 

clean and safe 

water 

Kirinding’ai borehole Drilling of the borehole New Kirinding’ai Improve 

access to 

clean and safe 

water 

Ndurumo dam Desilting of the dam New Ndurumo To increase 

water for 

production 

and use by 

livestock 

Mwireri dam Desilting of the dam New Mwireri To increase 

water for 

production 

and use by 

livestock 



10 
 

Ndurumo Market dumpsite Identification and demarcation of 

the dumpsite 

New Ndurumo Need for 

proper waste 

disposal 

Ainapmoi borehole Installation of solar water pump 

and additional water tank 

Ongoing Lorian Improve 

access to 

clean and safe 

water 

OMC, Kebeu, Kapkures 

borehole 

Drilling of the boreholes New Lorian Improve 

access to 

clean and safe 

water 

Drought resistant trees Supply of trees which are drought 

resistant 

New County wide To have a 

clean 

environment 

Kandutura dam Desilting of Kandutura dam New Rumuruti Improve 

water access 

Kahari, Milimani, Karua, 

Bobongi borehole 

Kahari, Milimani, Karua, 

Bobongi drilling and equipping of 

boreholes 

New Rumuruti To reduce 

silting of the 

dams 

Ainapmoi dam Desilting of the dam New Ainapmoi Improve 

water storage 

Sewerage system Construction of a sewerage 

system 

New Rumuruti Improve 

waste 

management 

Desilting of dams Desilting of existing dams across 

the ward 

New Ward wide Provision of 

reliable water 

Tree planting Planting of trees in town and 

public spaces 

New Rumuruti Environmenta

l conservation 

Health Human resource Inadequate staff in Rumuruti, 

Lorian, Mutamaiyu, Ndurumo 

and Kaaga 

New Ward wide Better service 

delivery 

New dispensaries New dispensaries to be built in 

Mutamaiyu, Ndurumo, Lorian 

and Kaaga 

New Mutamaiyu, 

Ndurumo, Lorian 

and Kaaga 

Access of 

healthcare 

Drug shortage and medical 

equipment 

Supply of drugs and medical 

equipment to Rumuruti, Lorian, 

Mutamaiyu, Ndurumo and Kaaga 

Ongoing Ward wide Improve 

health care 

services 



11 
 

 

2. Marmanet Ward  
Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

1. Education Sports 

Youth & Social 

services 

ECDE classrooms and ablution blocks 

in Muhotetu, Kabage, Melwa, Kwa 

Wanjiku, Karandi, Oljabet, Thingio, 

Chunguti, Siron, Karaba, Kiambogo, 

Gatirima 

Construction of new ECDE 

Centers and ablution blocks at the 

stated areas  

New Ward wide To improve 

learning 

conditions and 

decogestion of 

classes 

ECDE teachers Employment of ECDE teachers in 

existing ECDE centers in 

Muhotetu, Kabage, Melwa, Kwa 

Wanjiku, Karandi, Oljabet, 

Thingio, Chunguti, Siron, Karaba, 

Kiambogo, Gatirima 

New Ward wide To improve 

learning 

conditions and 

decogestion of 

classes 

ECDE feeding programs Introduction of ECDE feeding 

programs 

New Ward wide Low class 

attendance due 

to the current 

drought 

Muhotetu VTC Inadequate infrastructure in 

Muhotetu VTC and low number of 

instructors 

New Muhotetu Recruit more 

instructors, 

procure training 

CHVs Programme There are inadequate CHVs and 

they don’t receive stipend 

Ongoing Ward wide Improve 

service 

delivery 

Lorian, Mutamaiyu, Ndurumo 

and Kaaga Health facilities 

Upgrading of dispensaries to 

health centres by building 

maternity block and Laboratory 

New Lorian, 

Mutamaiyu, 

Ndurumo and 

Kaaga 

Better service 

delivery 

Rumuruti Hospital Fencing of Rumuruti Hospital New Rumuruti Improve 

patients’ 

security 

Hospital charges Hospital charges are very high 

and needs to be reviewed 

New Ward wide Increase 

access for all  

Finance, Economic 

Planning and 

Enterprise 

Development 

Licenses cost High operational costs for 

licenses and building approvals 

Ongoing Ward wide Enhance 

better 

businesses 

operation 

costs 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

machines and 

construct 

additional 

workshops 

Lerematesho ECDE Classroom Construction of Lerematesho 

ECDE Classroom levelling of the 

playing ground and fencing of the 

ECDE center 

New Muhotetu To improve 

learning 

conditions 

ECDE Classrooms Construction of ECDE Classroom 

at Kabage, Outspan and Gatami  

New Kabage To improve 

learning 

conditions and 

decogestion of 

classes 

Social halls Construction of Social Hall in 

Muhotetu, Kabage, Melwa, 

Chunguti, Kiambogo, Gatirima 

New Ward wide To improve 

learning 

conditions 

VTC Construction of new VTC centres 

in Melwa, Kwa Wanjiku, Karandi, 

Oljabet, Thigio, Siron and 

Gatirima 

New Ward wide To improve 

learning 

conditions 

Bursary and Scholarships Award of bursaries and 

scholarship to needy students 

Ongoing Ward wide Improve 

education access 

to the needy 

Bursaries for VTC Secondary and 

Colleges 

Bursaries disbursement for 

colleges, secondary schools, 

VTCs, and universities.  

New Ward Wide Improve 

education access 

to the needy 

Community Library Construction Library at Thigio 

Secondary school 

New Thigio  

Olng’arua Special School Construction of washroom at 

Olng’arua special school, 

construct an additional dormitory 

and computer laboratory 

New Thigio Improve 

learning 

2. Water, 

Environment and 

Natural 

Resources 

Majani borehole Installing solar pumping system, 

storage tanks and distribution 

pipes 

New Muhotetu Improve water 

access 

Chemuga, Chereta, Green dam, 

Mugumo, Munyu, Outspan Primary 

School, Gatami, Njoguini, Kabage, 

Longonot, Munyu-Gituamba, Limunga 

Drilling of the stated boreholes  New Muhotetu, 

Kabage, Melwa, 

Kwa-Wanjiku, 

Karandi, Oljabet, 

Improve water 

access 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Secondary, Kimiigwa, Njiku Kang’a, 

Brethen Secondary school, Kwa 

Wanjiku primary school, Kirichi, 

Canaan, Gatero AP post, Kwa Ruficha, 

Kangumo primary school, Kwa Mbega, 

Mungetho primary school, St. Kizito 

boreholes 

Thigio, 

Chunguti, Siron, 

Karaba, 

Kiambogo, 

Gatirima 

Mubia dam, Limuga dam, Munyu dam, 

Kwa Muriu dam, Kwa Wanyona dam, 

Cheruiyot dam, Maritime dam, 

Kanyuka dam, Oljabet dam, Kwa 

furuna dam Kwa ken dam, Ngoru dam, 

Maritim dam, Wang’ombe dam, 

Gatirima dam, Kangumo dam, Chunguti 

dam, Kwa Musioma Arap Rongoe dam 

Mzee Nyaga dam Mchechi Kemboi 

dam 

Desilting and Expansion of   the 

stated Dams 

New Muhotetu, 

Kabage, Melwa, 

Kwa-Wanjiku, 

Karandi, Oljabet, 

Thigio, 

Chunguti, Siron, 

Karaba, 

Kiambogo, 

Gatirima 

 

Munyu Borehole Installation, piping, and 

distribution  

New Melwa  

Lower Chereta Borehole Water piping and distribution New Kabage  

ECDE centres Provision of water to all ECDE 

centres 

New Ward wide Acess to clean 

water and 

improved 

sanitation 

Naitoria Borehole Construction of additional tank of 

200,000 litres 

New Kabage Increase access 

to clean water 

Munyu Centre Borehole Install a storage tank and 

distribution of water, install a solar 

pumping system to be able to 

serve Gatami, Cheretaand Munyu 

secondary school 

New Melwa Increase to 

access to safe 

and clean water 

Majani Borehole Install a storage tank and 

distribution of water, install a solar 

pumping system 

New Muhotetu Increase access 

to clean water 

Water tanks Provision of 10,000ltrs storage 

tanks to households for water 

harvesting 

New Kabage Increase water 

harvesting 

Lariak water project Introduction of metered water to 

stop misuse 

New Kabage Prevent misuse 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Kinyugu Water Springs Construct water intake in 

Kinyungu water springs 

New Kabage Increase water 

supply 

Upper Limunga and Bilishiba Water 

springs 

Construct intake and maintain the 

springs 

New Melwa Increase water 

supply 

Limunga and Munyu Dam Desilting, fencing, construct water 

trough for animals and expansion 

of Limunga Dam and Munyu Dam 

New Melwa Increase water 

supply and 

safety for 

human beings 

and animals 

Ngoru and Magwano Rivers Reclaiming of the encroached land 

near the two rivers 

New Kwa Wanjiku Reclaiming of 

public land 

Ol’garua Secondary School and Dj 

Aisley boreholes 

Install a solar pumping system due 

to high cost of electricity to pump 

water, also piping and to be done 

and provision of storage tanks 

New Karandi  

Kwa Wanjira and Kahiga water 

catchment areas 

Rehabilitate the catchment areas New Karandi Increase water 

supply 

Chereta A Spring Intake and maintenance of Chereta 

A Spring 

New Muhotetu Increase water 

supply 

Gathara river Surveying and land reclamation of 

encroached land near the river 

New Oljabet Reclaim of 

public land 

Isabella borehole and Kirima-Damaris’s 

tank 

Rehabilitation of Isabella borehole 

and Kirima Damaris talk which 

was built in 1970s and connect 

water to public utilities and 

surrounding homesteads 

New Thigio Improve supply 

of water 

Kiprono water project Piping and distribution of water New Chunguti Improve water 

supply 

Simit Spring (Gatirima water project) Conservation of the water 

catchment area 

New Gatirima Increase water 

supply 

Chui water projet Install a storage tank and 

distribution of water, install a solar 

pumping system 

New Chunguti Increase water 

supply 

Kashima Borehole Drill, equip and install solar 

pumping system and provide 

storage tank of 223m3  

New Chunguti Increase water 

supply 

Muhotetu girls Pipe and distribute water at 

Muhotetu girls 

New Chunguti Provide safe and 

clean water 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Kwa Hannah Gauthio Wandeto Rehabilitate the reservoir New Siron Increase water 

supply 

Kanju Springs Rehabilitate and build water 

trough 

New Siron Provide safe and 

clean water 

Karandi-Galashi intake Rehabilitate the intake New Kiambogogo Provide clean 

and safe water 

Kiniti, Kahiriga and Lembus storage 

tank 

Construct storage water tanks of 

capacity 225M3 for distribution to 

the community 

New Kiambogo and 

Gatirima 

Increase water 

supply 

Karandi Center Drainage Construct a drainage at Karandi 

Center  

New Karandi Improve 

sanitation 

Trees at Simit water source  Plant trees around water source New Gatirima Protect the 

water catchment 

area 

3. Trade, Tourism 

and Cooperative 

Development 

Enterprise Fund Sensitization and disbursement of 

the fund to business community 

New Ward wide Provision of 

capital for new 

businesses 

Chereta, Mutanga, Kabage, Gatami, 

Munyu, Siron public toilets 

Building of public toilets as stated New Chereta, 

Mutanga, 

Kabage, Gatami, 

Munyu, Siron 

To improve 

sanitation 

Siron bodaboda shade Construction of Siron bodaboda 

shade 

New Siron -Maili 

Saba 

To provide a 

conducive 

working 

environment for 

the riders 

Mutanga, Karandi, Oljabet, Thigio, 

Maili saba-Siron Markets 

Construct a fresh produce market New Mutanga, 

Karandi, Oljabet, 

Thigio, Maili 

saba-Siron 

Provide trading 

environment 

Juakali Industries in Gathwara-Melwa, 

Kwa Wanjiku Oljabet, Siron 

Construction of Juakali industries 

as stated and completion of 

Oljabet Juakali Industry 

New/Ongoing Gathwara-

Melwa, Kwa 

Wanjiku Oljabet, 

Siron 

Provide trading 

environment 

Karandi Trading centre Upgrade the centre to cabro from 

its muddy nature 

New Karandi Improve trading 

centre to all 

weather 

Oljabet, Siron and Gatirima Society 

milk coolant 

Provide milk coolant  New Oljabet, Siron 

and Gatirima 

To enhance milk 

presavation 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Thigio and Siron-Maili Saba auction 

day 

Set up an auction day at Thigio 

centre  

New Thigio and Siron To enable 

auction of 

animals 

Ng’arua Millers County to supervise the 

management of the miller 

Ongoing Gatirima To improve and 

enhance 

efficiency 

4. Agriculture, 

Livestock and 

Fisheries 

Farm inputs Subsidized farm inputs such as 

fertilizers and seeds 

Ongoing Ward wide Quality output 

Agricultural Extension Officers and 

Vetenary Officers 

Training of farmers on best 

farming practices and vaccination 

of animals 

Ongoing Ward Wide Improve 

agricultural 

practices 

Muhotetu Maize drier Incomplete and non-operational 

maize warehouse that lacks maize 

dryer 

Ongoing Muhotetu Improve storage 

Animal feeds Training of farmers on production 

of local quality feeds 

New Ward Wide Improve 

provision of 

quality feeds 

Dam/Pond liners High cost of acquiring pondliners 

and infriltration of stored water 

due to lack of dam liners 

New Ward Wide Improve water 

storage and 

improvement of 

acqua farming 

Marmanet and Lariak Forests Erecting of electric fence to keep 

away animals from the farm 

New Muhotetu Control human 

–wildlife 

conflict 

Human-Wildlife conflict Invasion of animals in farms  Ongoing Ward –Wide Control human 

wildlife conflict 

Longonot, Mubia, Njoguini, Solio and 

Kingata dams 

Expansion and desilting of the 

stated dams 

New Kabage Increase water 

for irrigation 

Water pans  Scooping of water pans Ongoing Ward wide Increase water 

for irrigation 

Gatami, Longonot, Njoguini and 

Outspan Vaccination centres 

Rehabilitate the stated vaccination 

centres 

New Kabage Improve 

Vaccination of 

livestock 

Chicken and Goat farming Assist and train on chicken and 

goat farming in Kabage 

New Kabage Increase variety 

of animal 

rearing 

Karandi, Oljabet, Thigio, Siron and 

Gatirima Milk Coolants 

Construction of milk coolants New Karandi, Oljabet, 

Thigio, Siron 

and Gatirima 

Enhance 

Preservation of 

milk 



17 
 

Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Karandi, Munanda, Siron, Kiriti, 

Gatirima cattle dips 

Rehabilitation and operationalize 

the stated cattle dips 

New Karandi, 

Munanda, Siron, 

Kiriti,Gatirima 

Improve animal 

rearing 

Factories and Industries in Oljabet Construction of industries for 

value addition 

New Oljabet Enhance value 

addition 

Agricultural Offices in Oljabet Renovation of agricultural offices 

in Oljabet 

New Oljabet Ease 

accessibility of 

agricultural 

officers 

AI services  Provision of affordable AI 

services 

Ongoing Ward-Wide Improve the 

breed 

Soil testing Provision of soil testing services at 

affordable rates 

Ongoing Ward-Wide Improve 

production of 

farm produce 

Thigio storage facility Construction of Thigio storage 

facility for cereals and fertilizers 

New Thigio Bring services 

close to farmers 

Drought resistant crops  Provide drought resistant crops 

like sorghum yams in Chunguti 

New Chunguti Introduction of 

new crops 

Ndaraja and Siron kanju water troughs Renovate Ndaraja and Siron kanju 

water troughs 

New Siron To incease 

water for 

irrigation 

Kaniga Store Renovate Kaniga store for 

fertilizer storage 

New Kiambogo Bring services 

close to farmers 

Coffee, Canola and Pyrethrum in 

Gatirima 

Promote coffee, canola and 

pyrethrum farming in Gatirima 

New Gatirima Diversified 

farming 

Animal migration route in Gatirima Designate a route for animal 

migration 

New Gatirima Easen up human 

animal conflict 

5. Health Kaptito Dispensary Construction of Kaptito 

Dispensary 

Ongoing Gituamba- 

Kaptito 

 

Muhotetu, Kabage, Melwa, Kwa-

Wanjiku, Karandi, Oljabet, Thigio, 

Chunguti, Siron, Karaba, Kiambogo, 

Gatirima Healthcare Services 

Improve health services in the 

stated health facilities 

New Ward-Wide To improve 

health care 

services 

CHVs  Provide stipend for CHVs across 

the ward 

New Ward-wide Improve CHVs 

welfare 

Drugs in Muhotetu, Kabage, Melwa, 

Kwa-Wanjiku, Karandi, Oljabet, 

Thigio, Chunguti, Siron, Karaba, 

Kiambogo, Gatirima facilities  

Provision of drugs as stated Ongoing Muhotetu, 

Kabage, Melwa, 

Kwa-Wanjiku, 

Karandi, Oljabet, 

Improve service 

provision 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Thigio, 

Chunguti, Siron, 

Karaba, 

Kiambogo, 

Gatirima 

Njoguini Dispensary Upgrading of Njoguini dispensary 

to a health centre and fencing of 

the dispensary 

New Kabage Improve 

services 

provided 

Tetu Technical land Construction of a dispensary New Kabage Improve 

services 

provided 

Limunga Dispensary Construction of a dispensary at 

Limunga shopping centre 

New Melwa Improve health 

services 

Melwa Health Centre Upgrading of Melwa Health 

Centre to a level 3 hospital 

New Melwa Improve health 

services 

NHIF cover Payment of NHIF premium for the 

old and the poor 

Ongoing Ward wide Access of 

medical services 

for all 

Subuko Dispensary Construction of Subuko 

dispensary 

New Kwa Wanjiku Improve health 

services and 

accessibility to 

all 

Maili Saba Dispensary Upgrading of Maili Saba 

dispensary to a health centre 

New Kwa Wanjiku Increase 

services 

provided 

Patients database Provide data base and health 

records in health facilitie for 

tracking 

Ongoing Ward wide Improve 

services 

provided 

Ng’arua Health Centre Upgrading of the health centre to a 

sub county hospital and 

construction of an ablution block 

New Karandi Increase the 

services 

provided 

NCD’s Clinics at Ng’arua Health 

Centre and Oljabet Health centre 

Start NCD’s clinics for patients New Karandi Increase 

services 

provided 

Oljabet Center Public Health issues Public health to act on waste water 

disposal and garbage disposal 

Ongoing Oljabet Ensure there is a 

safe 

environment 

Oljabet Maternity Installation of heaters in maternity 

block 

New Oljabet Improve sevices 

provided 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Thigio and Seria Dispensaries Upgrade to Thigio and Seria 

dispensaries to health centres and 

construction of incenerators, 

toilets and septic tanks 

New Thigio/Seria Increase 

services 

provided 

Cancer Screening Centre at Ng’arua 

Health centre 

Establish a cancer screening centre 

at the facility 

New Karandi Increase 

services 

provided 

Nyatuore Dispensary Construction of Nyatuore 

dispensary near the cattle dip and 

a staff house 

New Chunguti Improve health 

services 

Chunguti Maternity Operationalize Chunguti maternity Ongoing Chunguti Improve service 

provision 

Laria Health centre Upgrade Laria Health Centre to a 

level 4 hospital and building of 

more staff houses and connect 

water to the facility 

New Chunguti Increase the 

number of 

services 

provided 

Maili Saba Health Centre Upgrading Maili Saba Health 

Centre to level 4 hospital and 

build more staff house and fence 

New Siron Increase the 

number of 

services offered 

Kwamchechi, Siron Dispensary Construction of Kwamchehi 

Dispensary and Siron Dispensary 

New Siron Improve 

services 

provided 

Oljabet Health Centre Upgrade Oljabet Health Centre to 

a Level 4 Hospital 

New Oljabet Increase the 

number of 

services 

provided 

Kiambogo and Gituamba Dispensaries  Construction of Kiambogo and 

Gituamba Dispensaries 

New Kiambogo Shorten the 

distance covered 

to health facility 

Karandi Health Centre Upgrading of Karandi Health 

Centre to a level 4 Hospital 

New Karandi Increase the 

services 

provided 

Kiambogo Mortuary Construction of kiambogo 

Mortuary 

New Kiambogo Reduce cost of 

transport 

Naigera Dispensary Construction Naigera Dispensary New Gaatirima Improve 

services 

provided 

Maili Saba Laboratory Construction of a laboratory at 

Maili Saba and maternity 

New Siron- Maili 

Saba 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

6. Infrastructure 

Land Housing 

and Urban 

Development 

Muhotetu Junior- Kwa Muchemi Kiriti 

Road 

Grading, Murraming, and culvert 

installation at Kiretai’s and 

Muhotetu Junior 

New Melwa- Ruai Improved 

accessibility 

Kwa Gatheca- St Paul Dagara- Police 

Line Road 

Murraming and culvert installation New Melwa- Dagara Improved 

accessibility 

Muthanduku junction-munyu center-

njoguini dispensary-soilo Road 

Grading and gravelling New Muhotetu Improved 

accessibility 

Gathwara-gitumba-munyu-chereta-

thayu Road  

Routine maintenance New Muhotetu Improved 

accessibility 

Munyu tank-chereta-Academy Road  Grading and Gravelling New Muhotetu Improved 

accessibility 

Chereta dam-Mwariri Road Road opening New Muhotetu  Improved 

accessibility 

Kanjura-Muthaka-Academy Road  Road Opening New Muhotetu Improved 

accessibility 

Kibwezi-Mega dam Road Road Opening, gravelling and 

culvert installation 

New Muhotetu Improved 

accessibility 

Kanjura village-Muriuki village Road Road Opening, gravelling and 

culvert installation 

New Muhotetu Improved 

accessibility 

Githima/ kwa Nnjayakiyo-Mega dam-

Old Boy Road 

Road Opening, gravelling and 

culvert installation 

New Muhotetu Improved 

accessibility 

Gathimidire Road Road Opening, gravelling and 

culvert installation 

New Muhotetu Improved 

accessibility 

Eroto Road Culvert installation & Murruming New Muhotetu Improved 

accessibility 

Mutanaga-Chereta-Gatami Road Routine maintenance New Muhotetu Improved 

accessibility 

Ngumo boys-Academy-Kwa Jeremiah 

Road 

Opening, culvert installation and 

murruming 

New New Muhotetu Improved 

accessibility 

Chemuga borehole-chereta primary 

Road 

Opening, grading and gravelling 

and culverts 

New Muhotetu Improved 

accessibility 

Green dam Road opening, grading and gravelling 

and culverts 

New Muhotetu Improved 

accessibility 

Academy –gado Road Opening, Culverts and gravelling New Muhotetu Improved 

accessibility 

Wanjigwa Road Culverts, opening, gravelling) New Muhotetu Improved 

accessibility 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Thairu –kiajote-chereta Road Culverts, opening, gravelling) New Muhotetu Improved 

accessibility 

Old boy- wagaki- forest Road Opening, culverts and gravelling New Muhotetu Improved 

accessibility 

Gatitu-Majani-Karaba Road  Culverts, gravelling and sections 

opening 

New Muhotetu Improved 

accessibility 

Rural –Lariak forest Road Culverts and Gravelling New Muhotetu Improved 

accessibility 

Wanjohi kahua-spring fillet- karima 

Road 

Opening, culverts, gravelling New Muhotetu Improved 

accessibility 

Wamuchwe-wathitu Road  Opening, culverts, gravelling New Muhotetu Improved 

accessibility 

Maru –transformer Road  opening, gravelling New Muhotetu Improved 

accessibility 

Laria dispensary –majani primary Road  routine maintenance New Muhotetu Improved 

accessibility 

GSU Road   

Laria-Mufangi Road 

Kwa Haman Road 

culverts, opening New Muhotetu Improved 

accessibility 

Madam chief Road  

Laria ebeneza- mugumo nursery Road 

Laria -kwa njomo- karaba- mama 

Mahugu-gathinji Road 

Doris –wamuchwe 

 Grading, gravelling and culverts 

installation 

New Muhotetu Improved 

accessibility 

Gathinji mugenu Road   Routine maintenance New Muhotetu Improved 

accessibility 

Kwa-Njaramba- Muthima Security 

Road Road  

• Njau Kuri-Wariahe Road  

• Kwa Waibochi –Thiong’o Road• 

Njoguini Dispensary - Gatami- 

Longomot - Kwa King’ora – Mwereri 

Road • Kwa Gatheca – Pcea- Aipca- 

Karige Road • Mubia Dam- Kwa 

Gikinyo- Kiraini Road • Institute- 

Githui-Kiraini Road • Gachunguru-

Mahianyu-Chigundu Mwisho Road 

• Karaba- Kabage -3 Point Road • 

Kiaraini police post- Ndurumo- 

Surveying, Opening, Culverts, 

grading and gravelling 

New Kabage Improved 

accessibility 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

n’gombe moja Road• Eloto Road • 

Muthanduku- Njoguini dispensary- 

Rumuruti Road  

• Anthony –Michael Road • KWA 

kibue-institute Road • Mlachake-Gatami 

Road  

• -Gatami -3 Point Road  

• Kwa Itegi To Karaihira Road 

• Njau Kuri- Kwa Tom Road• Kwa 

Micheal –Kigata Dam- Kariba Road  

Wa munyu- ACK Road • Limunga dam 

Road • King’uka-Kite Road • Limunga-

Munanda-Kiaruthi Road Limunga- kite 

secondary school  

culverts, grading and gravelling New Melwa Improved 

accessibility 

Baraka-Gitonga-Mundia-Kite Road  

• Eloto Road  

• Mairo-Kiamiigwa Road Njoguini 

dispensary-Karuri- 3-point Road  

• Ngabia Road  

Opening, culverts, grading and 

gravelling 

New Melwa Improved 

accessibility 

Mama ben-wa king, atua-muhotetu 

girls’ Road  

• Gathwara-wagura-Munyu Road  

Culverts, grading and gravelling New Melwa Improved 

accessibility 

St. peters catholic church Limunga  Culverts installation New Melwa Improved 

accessibility 

Kwa Njogu-Wa Manini Road • limunga 

forest Road 

• Gitonga-kihika-gitorua Road  

• Muthanduku- limunga primary-

Muhotetu girls’ Road  

• Muhotetu Juction – 

• Burugo Road   

• Makara –chief Muriithi Road  

• A104 Limunga centre, and Muhotetu 

junction  

• Ngarari-Kiriti –Ndagara Road  

• Wainaina junction- Munyu dam Road  

• Limunga forest-Mzungu Road • Baba 

murimi-njga kibaru-Burugu Road • 

Mairo pry sch- Muturi kaboga Road  

Surveying, opening, culverts, 

grading and gravelling) 

 

New Melwa Improved 

accessibility 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Limunga, Kamiigwa, Kang’a ya Kabau, 

Githima Village, Baraka village, 

Kiambogo village, Njoguini dispensary, 

Gathwara area, Kwa Makara, Mairo 

village, PI scheme, ndemu village, 

Muthaiga village, Limunga secondary, 

king’uka village, Mung’etho village. 

Rural electrification New Melwa Increase 

electricity 

connectivity 

Munyu centre Physical planning, flood light New Melwa Improve 

security 

Kang’a and Kabao Physical planning New Melwa  

Limunga centre Street lights at Limunga Centre New Melwa Improve 

security 

• Ndiangui –kang’aRoad  

• Kwa njiku- ngaira Road  

• Gwa kiongi- karandi river Road • 

Kwanjiku Catholic church – Gwa 

Commanda Road  

• Kwa Wanjau- Kwa Wachira 

Commanda Road  

• Kware- njiku pry- brethren Road  

• Gwa sarova- kwa mwaura- kwa chief 

wachira Road • Gwa sarova- mama 

mwaura Road  

• Kireru- kwa donga –mugumoini Road  

• Kwa gathiru –kwa njega Road  

• Kwa wandeto clerk Road  

• Kwa Julius – brethren sec Road  

• Prosper-ken Road  

• Tanui- brethren sec Road  

• Kwa muchiri prison- clerk Road  

• Pema –Nderitu Itere Road  

• Karrime –Kware- Road • Ka Maitha –

Kamawira Road  

• Njanjo- Kang’a Road  

• Rua- Kamaitha-Kware Road  

• Kware-GichuiriI Road  

• Jigali -Muritu dam Road  

• Muritu- Astu-Brethen Road  

Surveying, culverts, grading and 

gravelling) 

New Kwa Wanjiku  
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

• Kuguruini- Mama Jesee Road • 

Thumbi- Mbatia Road  

• Nguju-Mama Faith Road 

• ACK Jigali-River Road  

KWANJIKU centre flood lights and 

Physical planning 

Installation and maintenance of 

streetlights and floodlight 

New Kwa Wanjiku Improve 

security 

PCEA Kamuya junction—ol’garua sec-

baraka viilage-plot 10 Road 

• Stone hill-plot 10 Road 

• Stone hill-kanyuka dam-ngugi 

muthiga-muchui junction-stone hill 

Road 

• Kwa waigwa-kwa Margaret-kinyutu 

Road 

• Kiandutu center Roads 

• Kwa muchui-plot 10 Road 

Survey, demarcation of Road 

reserve boundaries, grading and 

gravelling, bush clearing, Road 

opening and culverts installation  

New Karandi Improved 

accessibility 

Kiandutu/Baraka village center 

floodlight/streetlight 

Installation of solar powered 

floodlight/streetlight at 

Kiandutu/Baraka village center 

New Karandi Improve 

security 

Dayams-Njeri-Mukurimo Road Tarmacking of the Road New Oljabet Improved 

accessibility 

Imera- slaughter house- kwa mubeo- 

Zedes posho mill Road 

Surveying, culverts, grading and 

gravelling 

New Oljabet Improved 

accessibility 

Danbeat Road, Kwa Kabia Culverts installation New Oljabet Improved 

accessibility 

Oljabet- Gatero Boundary Road  

• Imera- Kwa Clerk Road  

• Clerk –Muiruri – Miano Road  

Kwa Msafiri 

• Ihuthia- Cheboi Chebukat Road  

• Zakina- KAG- Shabaan Road  

• Oljabet – Kwa PS Road 

• Oljabet –Migingo Road 

• Kabia- Kwa Thandi- King’uka Road -

Kwa Rebecca- Kang’a Ya Obadiah- 

KWA Thandi Road 

• KWA Kabia- Chief Kamau- Kaweti 

Road 

• Bondeni –Makenzi- Forest Road  

Drainage, Surveying, culverts, 

grading 

 Oljabet Improved 

accessibility 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

• Kwa Wairia- Kwa Marigi- Kwa 

Mukuna Road 

• Kwa Mukundi- Kwa Buda Road 

LHS Oljabet-Chepchop-Kwa wanjiku- 

Mugumo Road 

Routine maintenance New Oljabet Improved 

accessibility 

 solar street light at Oljabet town, kwa 

mubeo- cheers bar and kwa mukundi 

hospital 

Installation /maintenance of street 

lights 

New Oljabet Improve 

security 

Kirima junction-Thigio centre 

toTandare dam. 

Munanda to Kwa Ndivo,  

Thigio PCEA to kwa Nderi to Kaptono 

and to IDPS area.  

PCEA to Kwa Kagwe to IDPs to Thigio 

centre  

Muthigani to Kangeri to Kang’a Mukiri 

Road and Mubangos  

Kahawa junction, to Karuri 210 to 

Kamengere Road  

Thigio to Kahawa Road.  

Kwa Gathoni Wanjohi to Muiruri Road.  

Mwanu Junction to Damaris Junction. 

Mama Beatrice to Mama Kanithi to 

Kahuro to Kwa Wachira Kabugi Road.  

Kamerikan Road to Gatirima primary 

School  

Mama Purity Junction to IDP through 

Kaptono  

Kaptono-IDP 2(Kwa Nderi)-IDP 3 

(Kwa Joyce) to Thigio centre. 

Nalankai-Gatirima Road Mukuri-

Waiganjo Road. 

171 – Wagema –Waweru Githua 17) 

Moses Waiganjo-Kanyuka dam –

Gatumbo Road do a bridge. 

Holy Family to Mr. Muirus Road. 

Ngarachi to I.D.P (Free Area). 

Thuku to Kang’a David Road. 

Ngarachi PCEA-Nduthu 

Bush clearing, Surveying, culvert 

s installation, grading, drainage 

and gravelling 

New Thigio Improved 

accessibility 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Mary Gituri- Gachoki –Gatirima 

Gathoni Kananga’s (Mithika) and kwa 

Wanjohi areas 

At Karuri 210 Junction 

Bridge at Kanyuka dam 

 Wagema bridge 

Kangeeri-Mukiri corner. 

Kariuki-Mama Kefa  

At Njaus 

Johanna Kiiru Junction 

Gatirima Primary bridge 

Kanga Mukiri/Gacuru bridge 

Culverts installation building of 

Gatirima Primary bridge 

 

New Thigio Improved 

accessibility 

Mama Mbugua through Thuku and the 

surrounding areas.  

Wangare's Kang’a, Mrs Mbuthia, Kuria 

Marekia, Mzee Nyingi, Gituma.   

Kamau Kaptono and Ngare up to IDPs 

and Kabati.  

Kang’a Mukiri -Mama Kangeri, 

Kinyanjui, Kwa Sanga and Mubango 

areas.  

Kang’a David, Koigi, Waiganjo, 

Wakibira, Kwa Ng’arua, Thuku and 

Gachai  

Maitai, Appplos, IDPS and Ng’ethu  

Wachira Kabugi, Mathew Chesire, 

Ndemenge, Ndegwa Gatome, Githinji 

Mutundu, Samuel Tanui, Cllr Waweru 

kwa Kahuo and surrounding areas.  

Kanyuka dam area. 

 Thigio centre and environs. 

Ngarachi PCEA, Leleshwa and 

Ngarachi IDP area. 

Lobby for electricity connectivity New Thigio  

 Kirima Area between Kirima Catholic 

church, independent church  

Kagwes Mukeu/KwaMuchai 

Kibati IDPS 

 Theria dispensary and police post 

Thigio shopping centre 

Survey, map out and secure the 

following public lands 

New Thigio Improved 

accessibility 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

 Cattle dips (Kirima, Oralabel and 

Thigio) 

 Ngarachi IDP 

Mama Purity dam 

Along the Road PI along Mwangi 

Inspecrors. 

Thigio and Seria centres Install floodlights and street lights 

at Thigio and Seria centres 

New Thigio Improve 

security 

Stage 1-Kiniti 

Kwa muchui-Kongasis 

• Kiambogo- stage 1 

• Karandi-Kwa mzungu 

• Kwa wanjohi-kwa Julius 

• Plot 10-kiambogo 

• Kwa kahe-kamau mitugo 

• Kwa kahe-kahiga 

• Karandi-kiambugo 

• Plot 10 kwa kihara 

• Muineri muchui-olganea sec school 

• Kiambogo pri-SPIC Maranda 

• Murega to kiang’anga bridge 

• Gituamba sec-kwa wamburi 

• Munanda –kwa murega 

• Plot 10-kongasis 

• Mama jai-mama nyaga 

• Kiberevye raod 

• ACK-kwa mundia 

• Kwa waigwa-margret columbes 

Karandi village 

• Columbes-slaughter house. 

Culverts, grading and gravelling New Kiambogo Improved 

accessibility 

7. County 

Coordination, 

Administration, 

ICT and Public 

Service 

Rumuruti County Headquarters Relocate County headquarters to 

official location to bring services 

close to people 

Ongoing Wardwide  

Karandi library and resource centre Build Karandi library and resource 

centre 

New Karandi Accessibility of 

a resource 

centre 

Police post at plot 10 Columbus Establish a police station at plot 10 

Columbus 

New Siron- kwanjiku  
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 
Location (Sub 

location/Village) 

Remarks  

Network boosters Erection of network boosters 

across the ward 

New Wardwide Improve 

communication 

Oljabet fire station Build a fire station at Oljabet 

centre 

New Oljabet Improve 

preparedness of 

disaster 

management 

8. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Business Licences/land rates Review business licenses and 

single business permits and land 

rates 

New Wardwide  

Monitoring and evaluation in Siron Engage citizens in monitoring and 

evaluation 

New Siron  

 

3. Salama Ward 
Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. County 

Coordination, 

Administration, 

ICT and Public 

Service 

Salama ward Dissemination of information at the 

right time. 

Ongoing Wardwide Lack of 

information and 

engagement of 

residents. 

Wifi at muruku  Free wifi at muruku eg hospital New Muruku No wifi  

Thome Establish ward administrator office 

at thome 

New Thome No ward 

administrator 

office.  

Salama  Establish website for youth New Salama No website for 

youth. 

Salama ward conflict Deployment of trained NPR. New Salama Ward Increased 

conflicts among 

residents. 

Human wild life conflict in salama Restricting of wildlife in their 

habitations for example Install 

electrical fence and trenches to 

control human wildlife conflict 

from kifuko ranches 

Ongoing Salama Ward Increasde human 

animal conflicts. 

Salama ward fire station Establish well equipped fire station   New Salama Ward No fire brigade at 

salama ward. 

2. Health Kiamariga trading center, mathira/ 

loruko  

Construction of dispensary/ health 

center with maternity at kiamariga 

trading centre. 

New Kiamariga, 

Mathira/Loruko. 

kiamariga trading 

centre has no 

health facilities.  
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Salama ward staffs Employ more medic practitioners. Ongoing Salama Ward. Inadequate 

medical 

practioners. 

Kiruri staffs Remuneration disbursement for 

kiruri subordinate staffs.  

Ongoing Kiamariga delayed 

remuneration of 

the kiruri 

surbodinate 

staffs, 

Salama ward medics. Construct houses for medical 

practioners. 

New Salama Ward. Staffs housing. 

Salama ward  Supply of drugs. Ongoing Salama Ward Inadequate 

supply of drugs. 

3. Water, 

Environment and 

Natural 

Resources 

kiahiti dam in the 18 acres, gathanji, 

Ndia ya mwana (Mega), Kabutu, Ndia 

ya njuki, Mukuri, Marura, Kijito and 

daraja along Marura river, Bondeni and 

kimondo ,tinga ,mayu forest, nyaga, 

check dams across tangi valleys and 

streams and pesi river. 

Construction of dams. New Salama Ward Inadequate water 

for irrigation and 

domestic use. 

Kiruri dispensary, Kiriko primary, 

Muruku dispensary, canaan, eloiloI, 

mathira, Haba haba, Ngamia and rhoda 

primary, murera nursery, mukera 

primary site ,kwa mberia primary site. 

Drilling of boreholes. New Salama Ward Inadequate water 

for irrigation and 

domestic use. 

nguu dam (karocha), gathuo dam 8 

acres, karuchua dam, makonge, kimani  

,manyatta, ndaragwiti, gatondo, 

karura,mugumo, muruku ,ngororo, 

kenyatta dams, abren, kongoni,share 

20, nklois,sugutan solar pump, muruai 

village dam,  

Expansion desilting and fencing. Ongoing Pesi, Muruku, 

Thome, 

Mathira/Loruko 

and Mutara. 

 

4. Education Sports 

Youth & Social 

services 

ECDE classrooms in salama ward. Construction, furnishing of 

permanent ecde classrooms and 

playing facilities. 

Ongoing Salama Ward Lack of 

permanent ECDE 

classrooms. 

ECDE feeding program at salama 

ward. 

provision of feeding programs to 

all ECDE centers 

New Salama Ward  Malnourished 

ECDE pupils. 

kiamariga, raya kiahuko, ruai, 

gatwikira, mathira public land, share 4, 

mutara primary land and haba haba 

public land, salama ward 

Establishment of a VCT. New Salama Ward Lack of VCT 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Mutara schools’ management. Define relationship between the 

county government and primary 

school in ECDE management 

Ongoing Mutara Unclear 

management 

process. 

Bursary in salama Disbursement of bursaries 

annually. 

Ongoing Salama Ward Lack of school 

fees. 

Salama ward sports programs. Organized tournaments and talents 

for youth 

Ongoing Salama Ward Lack of sports 

facilities and 

programs 

Suguta teacher Employ ECDE Teachers and 

deploy to suguta. 

New Mathira  

Suguta ECDE school Construction of staff quarters. New Mathira No staff quarters. 

ECDE centers in salama. Provision of ECDE learning 

materials. 

Ongoing Salama Ward Inadequate 

teaching and 

learning 

materials. 

Thome, mathira, sports Provision of play grounds New Thome Lack of sports 

facilities. 

Salama ward PWD Provision of guttering & 10,000 

Liters water tanks to the neediest 

PWD house holds 

Registration (adults & children), 

baseline survey sensitization of, 

assessment, PWDs for funding 

other activities   by CGL at sub 

location 

New Salama  No Inclusivity of 

PWDs in county 

programs 

5. Agriculture, 

Livestock and 

Fisheries  

Salama ward extension officer. Provision of extension officer for 

soil testing and analysis, provision 

to dairy cows’ farmers 

Deployments of artificial 

insemination field officers, Deploy 

veterinary. 

New Salama Ward Poor farming 

methods 

Salama ward markets Promote farm product market and 

value addition 

Ongoing Salama Ward lack of proper 

marketing for the 

farm products 

karera, near ASTPU and raya on the 

public lands, pesi 908 agriculture land, 

gatwikira and nganoini 

Cold-room construction at  

Cereal bank for storage of farm 

products. 

  

New Kiamariga, Pesi.  

kiamariga trading center   construction of milk cooler New Kiamariga  No milk cooler  
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Salama ward breed improvement. provision of hybrid goats and 

rabbits 

New Salama Ward  

Kiamariga fish pond Rehabilitations of the available 

fishponds and addition of new 

fishponds. 

Ongoing Kiamariga  

Kiamariga fish farming provision of fingerlings to farmers 

and groups 

Ongoing Kiamariga  

6. Infrastructure 

Land Housing 

and Urban 

Development 

Kiamariga centre -mutara- gatitu- mca 

-wakabuda , Munanda \ slaughter 

house-wagamba bridge kanyeki-

nyahururu \nanyuki main Road 

Gikaria -raya bridge - wakabuda- shaff 

Road, Suguroi bridge - kiamariga 

primary -kaunda – newton, Kiamariga -

budalangi-kirimanditi (shaff Road) 

Wangamba -wangure -wagakuo-

regerend muraya, Kiamariga -

Safaricom booster -nyahururu nanyuki 

Road, Nanyuki Road – kiamariga 

centre -county -raya -boarder  

Gatitu – shaff Road, Slaughter house – 

karai muhiriga plot- booster Road  

Kiamariga -savi-wamuro-raya 

kiamariga boarder , Joagi centre -

muruai -dam -ndaragwa Road   

Ndegwas -reverend muraya -raya  

Jane mwai-mushangi-wanga 

Ndaragwa- mutara river-suguroi  

Karatus -wanjirani- nyahururu nanyuki 

Road ;Kiamariga – kaunda -kamoche 

nyahururu /nanyuki Road, Ndogoto-

senators-nyahururu/nanyuki Road  

Weekend -raya secondary  

County -ndoria-suguroi bridge  

Booster PCEA- Nyahururu /nanyuki 

Road , Joagi -renges-wastella-

ndaragwa 

Gathei-njoroge-gichuri-

nyahururu/nanyuki Road  

Dam- kilo- raya boarder  

Opening of all feeder Roads.  New Salama Ward Poor Roads 

network 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Baptisa -jomo- shaff Road  

Kamutu- shaff Road  

Mutara secondary - suguroi  

Mutara secondary – pcea-kiruri 

Raya PCEA – ST. Peters -suguroi  

Slaughter house – karai – matu- 

nyahururu nanyuki  Road  

Madoido-kifagio-ndaragwa  

Mugo -kamongo- gikiri- slaughter  

Peris -wamakira- wagakuu 

Meshack- wagatai-  

Kwabig- maua-nyandarua boarder  

Jamaica-Michael- senator  

Kiamariga  - kwa teresa-

nyahururu(mama joshua) 

Kiahuko –warengethi, 

Githima-pesi-muruku, 

Pesi -kifuko-rumuruti  

Kanyagia-mainRoad 

Kiriko -muruku primary  

Kirima -kamwere-ruai- kianjogu 

Wamararo-kamaro-murichu springs  

Nguu primary - salama  

Manguo -njugi Road (mathanji) 

Kireraa-maranga (ruai) 

Kwa wa bernice- wahome -kanyagia 

river   

Gauge ya kabutu- wakirinyaga - 

Pesi -ruai-kianjogu 

Catholic -gathunga-kianjogu 

Muruku secondary -kiptogom 

Kirichu-kiriko 

Murichu feeder Roads  

Manguo -CPK 

Gwakungu mainRoad -manguo  

Pesi- kiriko - kiptogom 

Mureithi-tugei- muruku  

Kwa mbogo- waturere 

Kabuguthi-karingithi 

Marura- ka kabiru 

Murraming of all Roads. New Salama Ward. Impassable 

Roads during 

rainy seasons 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Leguyam-springs – ndaragwiti  

Marao -leguyam 

Pesi secondary -mama njeri – mama 

gitete 

ACK-Kamamia-mama njeri  

Kamamia- ngamba 

Wamitha-kwa kamau 

Bondeni- lorian 

Kwa mathenge- gathanji-kamau 

Kigano-dam-kabethi 

Kwa muthira -kiriko primary  

Kiriko plots -baba elijah 

Muruku secondary -kieni catholic- 

kifuko, Kimemia – kifuko  

Ngororo – gatwikira- manyatta   

Marura primary -jorums- magondu- 

booster -wasimo-pes-manyata 

Kianjogu -kenyatta- mwangi wa 

kimondo -culvert at githongoris 

Mwangi wa kimondo -machria kahia 

place- 

Nganoini secondary -kimemia 

Nganga- pesi secondary  

Kwa kanyeki -mutahis 

Kwa nganga- kwa mujeshi-pesi 

Kanuthu- kachanja 

Catholic -kwa ngugi - 

Peris -kamau fundi- nyoro 

Wanguku- kianjogu  

Macharia wakahia- wambugu 

kwa Mutahi- Roberts 

Mama simo – daniel – highway   

Nganoini – pesi   

Mathenge -kimuri corner 

Full gospel muruku – wamuchomba- 

wakimani- 

Church of God muruku- wa kanja- 

Evangelical- mtaro- muigai- kabiru 

Old catholic - muthu- muruthi-kabiet  

Gakenge -idp-muchemi 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Kwa mwai-gatuikira 

Kiguru gate-kahiga-kabiru-kiandoni- 

mama simo  

Kibiri- mugo 

Fullgospel -church of God  

Secondary gate-kanyotu 

Machaira -kianjogu  

Kwa ngure- baba gachanja 

Gachara-mama mukami 

Kenyatta dam -nganoini  

Kwa mutai- gakungu 

Kwa ngure – fullgospel  

Kwa mungai -grace 

Ndaragwiti primary – dam- high way 

Mama martin - PAG  

Kwa kiboi- mujeshi 

Ndaragweti- kibigi- highway 

Kwa kungu-nanyuki (bitumen) 

Mutara- rumuruti(bitumen) 

Pesi gatundia(bitumen), Thome - 

suguroi  

Thome - mathira 

Mundia- suguroi  

Tank – marura  

Macharia- kijito 

Tank-alenya 

Thome- rumuruti (bridge) 

Dedann kimathi- alenya 

Dispensary – north tetu primary  

Thome - canan 

Githaiga -canan 

Mundia -bora 

Mrefu- mathera Road junction  

Gatundia -main Road  

Gatundia – mama kangethe 

Githaiga – mathira Road  

Maendeleo - canal 

Share 10 – nkiroriti  

Living faith – narok company, Thome - 

sugutan 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Chongoti- bridge  

Mathira – veterinary (Bridge) 

YY- Baba waithira 

Mathira primary - kinamba 

Nyamu- ngare naro 

Lerai-old bridge -sossian 

Mathira- loruko 

YY- Naro 

Thome - mathira 

Mathira -sosian (stock Road) closed to 

be opened, ADC -Plot 10- gichuguru-

wangamba-kiamariga 

Wamamu-kiahiti primary  

Matigari primary -simba village  

Karingithi-kiboya-bondeni 

Ngunjiri-mathenge-karuga-kaithi-

matheri 

Gakuru-mama njeri-wazee 

Gichuru -kamoche -wakariamu 

Rware -theuri kinja-kiahiti 

Surveying of feeder Roads 

Karera -komus -mkibue-suguroi to be 

graded and construction of bridge  

Installation of culverts to feeder Roads 

connecting main Road  

Foot bridge connecting; 

kiahiti - pesi day secondary, Kwa njeri 

– KDDA Farm-mutero 

Tinga- nguo 

Muruku- kieni- nguo 

Tinga- ainapmoi 

Kwa petro-kiprono 

Salama arap soi-kapnyeri-lorian 

Kwa jb- lorian 

Kwa jb-wainaina(bridge) 

Kwa njeri- kiprono-kapnyeri 

Mbauni-kiprono-lorian 

Kaw munyua- lorian 

Mukera-tinga 

Kimemia- ainapmoi 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Salama -kifuko  

Kwa ndagwatha -rhoda primary  

Makara-nyandarua 

Salama- wathagana 

Waruguru- ikinya matindi (surveying)  

Njerevasio- thagana 

Maendeleo-kinyua 

Wa maisha - lorian 

Gatemi -kimunye 

Kibore- kwa acre 30 

Forest boarder -biwott 

Kagunda- KAG Church 

Salama township Roads. 

Thome title deeds Issuing of land title New Thome  

Mutara Road  Tarmacking of nanyuki nyahururu 

rumuruti Road 

Ongoing Mutara Impassable 

Roads during 

rainy seasons 

Watothi-gatati-boarder, Kiamariga -

county; mutara river  

Raya -kiahuko; mutara river, Raya – 

kiamariga; mutara river, Kiruri – 

nyandarua; suguroi river 

kaunda; mrutara river, Watare-raya; 

Raya -kiahuko; Kamutu – kiahuko, 

Wainuku-; mutara river, Kwa Miano, 

Pesi river -karurumo 

kamunyu, Kwa gathunga, tangi, 

kariguini, nderitu gatwikira, kanja 

wamuturi 

gachungi, gatondo, alepelei 

Construction of bridges and foot 

bridges. 

New   

YY Road Expansion of yy Road and opened 

to public after 6 pm 

Ongoing Mathira  

Salama ward  Lobby KPLC to Connect electricity 

to homes 

New Salama Ward. No electricity 

conection. 

7. Trade, Tourism 

and Cooperative 

Development 

Kiamariga drainage system Install culverts and improve 

drainage system 

New Kiamariga Poor drainage 

Pesi kiriko and ruai trading centers planning of trading center in pesi 

kiriko and ruai 

New Pesi Kiriko And 

Ruai 

Lack of proper 

organization of 

Pesi and Kiriko 

market centers. 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

8. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Salama ward licenses Business permit to be paid through 

installment and be reduced 

Ongoing Salama Ward High cost of 

business permits 

 

4. Igwamiti Ward 
Sector Name  Project Name  Project Description  Status 

(New/  

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. Health Kundarilla, Kwa maji near Gatero 

primary, Gatero AP post, Rugongo 

farm, baba Chege area, Rwathia, 

Silale, Kiandege Muthengera 

Construction and equipping of the stated 

dispensaries 

New Losogwa, Munanda, 

Shamanei and Ngoru 

Public land 

available at 

Kundarilla 

Procurement 

of a public 

land at 

Kiandege 

Nyahururu county Referral Hospital Purchase MRI and CT scan  New Nyahururu  

Linda mama initiative Sensitize community on importance of 

Linda Mama 

On Going Kundarilla  

Cancer screening kits Provision of cancer screening kits in all 

hospitals and sensitization on their 

importance 

New Kundarilla  

Medical supplies to Karuga, Maili 

saba, Ol jabet, 

Supply of drugs  On Going Losogwa, Uaso Narok   

Maili saba dispensary Upgrade of the dispensary to a health 

center, construct an incinerator, 

construction of alatrine and fencing of 

the dispensary 

New Uaso Narok  

Medical supplies Supply of medical drugs On Going Ward Wide  

NHIF subsidy Subsidize NHIF contributions Ongoing Wardwide  

CHV Welfare Provide CHV with working tools/kits 

and ensure timely payment of their 

allowances 

On Going Wardwide  

Maina health center, Kaiti and 

Mahianyu dispensary 

Upgrade of the facility On Going Maina To enhance 

better service 

provision 
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Sector Name  Project Name  Project Description  Status 

(New/  

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

2. Education, 

Sports Youth & 

Social services 

ECDE centers at 91 Municipality Mt. 

Angels, Starehe, Ngare Narok, 

Nyahururu D.E.B, Manguo center, 

Kaiti, Kundarira, Dam primary, 

Muthengera, Waimunga, Mununga, 

Mukurweini, Losogwa, Munanda, 

Mariakani, Kwa mama Elijah, 

Rugongo Primary, Brakira and Siberia 

Construction of ECDE classes and hiring 

of teachers 

New Wardwide  

School feeding program Initiate school feeding programme for all 

ECDE centres 

New Wardwide  

Thama primary, Karangi primary, 

Muthengera 

Construction of classrooms New Thama, Muthengera 

and Karangi 

 

VCT at Shamanei, Rugongo farm Construct a VTC at Shamanei primary 

school, Rugongo farm and Muthengera 

New Shamanei And 

Muthengera 

 

Thama primary school fence Fencing of Thama primary school New Maina Vandalism 

of school 

properties 

ECDE teachers Employment of ECDE teachers  New Wardwide Lack of 

ECDE 

teachers 

Silale, Kaiti and Silale stadia Renovation of stadium at the stated areas On Going Ngoru  

Manguo ECDE and DEB primary 

fields 

Leveling of the school playing ground New Manguo  

Muthengera social hall, Kiandege and 

Maina social hall 

Construction of a social hall at the stated 

area 

New Muthengera, Maina Talent 

development 

Bursary and scholarship Timely allocation of bursary to the needy 

student 

Ongoing Wardwide  

Munanda primary ECDE  Procurement of furniture and other 

leraning materials for Munanda ECDE 

New Munanda Ensure 

smooth 

leraning of 

the ECDE 

Munanda and Losogwa Ablution block Construction of ablution blocks in all 

ECDE within Munanda and Losogwa 

sublocations 

New Munanda, Losogwa Promote 

good 

sanitation 

CBC burden to the parents Reduction of CBC fees and cost for the 

parents 

New Wardwide  

Losogwa secondary school Construction of a secondary school near 

Bethel primary school 

New Losogwa  
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Sector Name  Project Name  Project Description  Status 

(New/  

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

PLWD welfare 

  

Conduct yearly screening and 

identification of PLWD at sub location 

with a cost sharing charge. 

New Wardwide  

 Prioritize funding support for PLWD 

education and training  

New  Wardwide Education 

and training 

support for 

PLWD  

 Inclusion of PLWD in job opportunity. New Wardwide  

3. Agriculture, 

Livestock and 

Fisheries 

Milk coolant  Construction and installation of milk 

coolants 

New Kundarila, Losogwa, 

Gatero AP Post, 

Kiandege, Mahianyu 

and Muthengera 

Enhance 

preservation 

of milk 

AI subsidy Provision of quality and Subsidized 

Artificial Insemination services 

New Wardwide Enhance 

better breeds 

Subsidized farm inputs Provision of subsidized farm inputs to 

farmers in Igwamiti ward 

New Wardwide Enhance 

productivity 

High yielding cash crops Promotion of cash crops like pyrethrum, 

canola and avocados 

New Uasonarok, Munanda, 

Mahianyu 

 

Tree nursery Promote agroforestry by setting up a tree 

nursery to provide seedling for planting  

New Shamanei And 

Losogwa 

 

NCPB at Ngoru Construction of National Cereals and 

Produce Board (NCPB) 

New Ngoru  

Water pans and dam liners Construction of water pans and provision 

of liners 

New Wardwide  

Demonstration farm Start up a demonstration farm at 

Muthengera 

New Muthengera  

Muthengera cattle and and Mahianyu 

cattle trough 

Construction of a cattle dip and 

Mahianyu cattle trough 

New Muthengera, 

Mahianyu 

 

Soil sampling and testing Conduct free soil sampling and testing New Kaiti  

Aquaculture training Conduct trainings on aquaculture New Muthengera  

Rangeland protection Construction of dykes  New Muthengera  

4. Water, 

Environment and 

Natural 

Resources 

Mahianyu, Kiandege, and Kundarilla, 

boreholes, Maji Mbogo, 

JigaliSimotwo, CID, Mukurweini, 

Wahome, Gikuni, Kaharati, Ndothua, 

Rwathia, Meja and Kaichakun 

Rehabilitation of the stated boreholes and 

dams 

Ongoing Wardwide Ensure 

adequate 

supply of 

water 
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Sector Name  Project Name  Project Description  Status 

(New/  

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Kwa Mungai wa Kinyanjui, 

Batholomew Mbucho, Gatero day 

secondary, Maili saba B, Kaichakun 

primary school, Kirima-kwa mama 

Njambi Mwaura, Mwihoko-Kwa baba 

Kwera, Kwa Robert Muthui, Munanda 

cattle dip, Gatero AP post, Kwa maji 

Mariakani, Migingo, Table land, 

Karangi, Silale primary, Wamuhanga, 

Matano area, Baraka primary school,  

Drilling of the stated boreholes New Wardwide Ensure 

adequate 

supply of 

water 

Mwireri water pump Rehabilitation of the stated water pump Ongoing Mwireri  

Kaiti, Gituamba, Mashamba, Ngeche, 

Kwa Jakubu and Kanyata springs 

Development and protection of the stated 

springs 

New Kaiti And Uasonarok  

Kwa wanjau stream Rehabilitate kwa Wanjau stream and 

construct a bridge to allow children cross 

to Kundarilla primary 

Ongoing  

Kundarilla 

Children 

from 

kundarilla 

primary need 

a footbridge  

Boreholes solarization Installation of solar panels to boreholes 

within Uasonarok ward 

New Uasonarok  

Kwa Esther reservoir Construct a reservoir and a water trough 

for livestock 

New Uasonarok  

Aquaculture promotion Provision of fingerlings to farmers  New Uasonarok  

Gatero dam Construction of water troughs for 

livestocks 

New Munanda  

Sewer line services Installation of sewer line systems at 

Ndururumo subcounty and Manguo 

New Ndururumo And 

Manguo 

To improve 

sanitation 

Garbage collection Truck to collect garbage at Augustino 

village 

New Ndururumo  

Urumwe sewerage plant Construction of a sewerage plant at 

Urumwe in Mutitika village 

New Shamanei Improve 

sanitation 

Plastic water tanks Provision of plastic storage tanks to 

residents of Kiandege sublocation 

New Kiandege For water 

harvesting 

Dumpsite fence and land Fencing of the dump site and 

procurement of relocation land at Ngoru 

sublocation 

New Ngoru Improve 

hygiene 

Nyahuwasco water Distribution of Nyahuwasco water to the 

sublocation levels 

New Mahianyu  
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Sector Name  Project Name  Project Description  Status 

(New/  

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Kaiti and Kundarilla ECDE water 

tanks 

supply of water and provision of 10m3 

plastic  

water to Kaiti and Kundarira ECDE 

centres 

New Kaiti  

5. Infrastructure, 

Land, Housing 

and Urban 

Development 

 

Main Road (Muthengera) to Kianugu, 

Mukurwe ini to Muhotetu access Road, 

Kwa Ndugire through mama Martin to 

Kwa Nyaga Road, Wandugire to 

Kamiti Road, Baba Keziah through 

Gakenge to Paul Gichure Road, 

Wachira Gakenge to Hilton Road, All 

Roads in Kanga A, All Roads in Kanga 

ya Nderitu and construct proper 

drainage system, Main Road through 

Kanga B through Kwa Mbucho to 

Gatero ACK church, Forest to Kwa 

Mujeshi, Jupiter to Maina village, 

Forest to huruma to Maina village, golf 

to Ndururumo high school, Nyandarua 

boarding and Ukweli village, Oljabet 

hospital to Siberia village 

Opening and gravellingof the stated 

Roads 

New Kundarilla, Good Road 

network 

Baba Keziah to Gregory Road, 

Mununga ini through main Road to 

Kwa Wilson, Repair Kwa Mai to 

Gakenge Road, Kianugu and 

muthengera school (Kianugu 

Muhindi), Ngarashi to kwa Githaen (at 

Kwa Wandugire),  

Grading and gravelling of the stated 

Roads 

New Ward Wide  

Solar panels and street lighting Install solar panel lighting from Nakuru 

main Road to Siberia cemetery, 

Kanyamwi to Kanga ndiritu and street 

lighting at Kanga Ndiritu Bypass - 91 

municipality, Mt. angels – Starehe, Mt. 

angels – 91 municipality- bypass, Falling 

water – bypass, Transchem – bypass, 

Muthaiti – prison gate –S.D.A Nakuru 

highway, A.C.K – soilo Road, Co-site 

butchery – Nyahururu Nakuru highway 

New Wardwide Poor street 

lighting 
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Sector Name  Project Name  Project Description  Status 

(New/  

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Road, P.C.E.A fence – wakinandu – 

bypass, Social hall 

 

 

Kwa Macharia, pastor Waithaka, Baba 

Wachira and Kanga B 

Installation of transformers New Kundarilla No 

transformer 

in the area 

Ol jabet to Siberia Road, Mariakani 

primary junction to cemetery Road. 

Construct a culvert, Mariakani primary 

to Siberia Road, Nyandarua boarding 

to Jupiter Road, Maina through 

kasarani to Nakuru main Road at 

cosite, Siberia cemetery to Maina, 

Mariakani primary to Nakuru main 

Road, Expand the Road from Ol jabet 

to Siberia, Mariakani primary to 

Nakuru main Road, Murram and open 

Mariakani primary to Nakuru main 

Road, Kwa kamau to Kwa juda Road, 

Kwa Nguku tu Kasarani Road. Provide 

proper drainage at all Road, Open and 

grade Siberia to Mariakani primary 

feeder Road, Ol jabet to Mariakani 

Road and Augustino to Siberia Road, 

Core-site 1-13, Site phase II Roads, 

Ndururi- bypass,  Nyahururu slaughter 

house- daraja mbili openings, Mwireri-

dimesse & bridge, Core-site- chemi 

chemi and street lights., Slaughter 

house – kwa njau- chapa academy,  

Njaus – site – eastward—slaughter 

house, Oljabet – falling water 

secondary –Daraja mbili , Njaus – 

kamau wanjiru – Eng. muchiri 

Gravelling of the stated Roads New Wardwide  

Siberia, Mariakani kwa Maji, Kasarani, 

Augustino center, Kwa mama Kioi 

Siberia, Kagiri area  

Installation of flood lights at the stated 

areas 

New Wardwide  
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Sector Name  Project Name  Project Description  Status 

(New/  

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Ndururumo and Maina physical 

planning 

Issuance of title deeds to plots  New Ndururumo And 

Maina 

 

Kwale- Gachii main Road, Gichumuni-

Warubini Road, Gichohi-Wagishiru 

Road, Mambo Road, Wagithiga Road, 

Kiandege primary-Secondary Road, 

Kiandege-Catholic Road, Muthuma-

Commissioner-Karandi Road, Othaya-

Kabacia-Kaharati Road, PCEA-

Waihubu-Kahuthia-Wamutonyi Road, 

Gachara-Kimondo Road, Kiplangat 

Road, Josiah-Kirathe-Kiraguri-

Ngaindeithia primary Road, Kwa 

Major-kwa boss-Rural Road, Rural-

Waiganjo Road, Shauri cp-Waiganjo 

Road, Mahianyu Major Road-

Waimungu-Kiahiti-Salama, Mande-

Dam-Munyu -Dam-Waimunga, 

Samuel- Mama Mari Road, PCEA-

Murage-Kimuhu Road, PCEA-

Wahunja Road, Githeca-Wanjarumi 

Road, Mugo Muhoro-Kanai-

Wamukabu Road, Migingo-Elijah 

Mbur Road, Catholic-Wanjaga Road, 

Thiga-Kirara Road, Wagura-

Waimunga Road, Rural WaFaith – 

Forest Road, Mwangi-River –Karuri 

Road, Rimugi Road,  Githuku- Kwa 

DC Road, Peninah-Dam-Wangwatia-

Samuel-Forest Road, Kagera - 

Aberdare High school Road, 

Muthengera Primary – Mwenge Road 

2.5km, Mundaga-Kinyanjui – 

Waiganjo Road-1km, Muthengera 

Primary –Mukurueini Dam Road, 

Githae-Kimondo Road-2.5km, 

Nyangati-Baba GG- Nyuthe Road-2.5 

km,  Muthengera- Munyi Road – 

Rehabilitation of the stated Roads New Kiandege, Mahianyu, 

Muthengera, Kaiti 
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Sector Name  Project Name  Project Description  Status 

(New/  

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

2.7km, Mukurueini- Maziwa Road – 

1km, Wa Peter- Kimugo Road-1km, 

Muhindi- Mukurueini Road - 0.5KM, 

Wachihi – Gichibu Road- 1km, 

Wachihi – KariukiNgeche Road 

1.5km, Wagaki-Kingori Kabechu 

Road- 1km, Social Halll – Sammy – 

0.3km, Muthengera Centre in general 

3km, Kite primary-michael ware-

wamurenya-chief Wachira-Astu Road,  

Kite dam-wabanana-maruguru-

Musembi-Kinguka Road, Mundaga-

Kinyanjui – Waiganjo Road, Gakere – 

Kite Centre Road, Muthengera – 

Wanjau Road, Baba Mangi (Triangle)- 

booster Road, Wangiiya – Mama 

Mutambo Road 

Old Nyahururu to Rumuruti Road, 

Thama to Maina primary school, 

manguo main Road, Bypass - 91 

municipality, Mt. angels – Starehe, Mt. 

angels – 91 municipality- bypass, 

Falling water – bypass, Transchem – 

bypass, Muthaiti – prison gate –S.D. A 

Nakuru highway, A.C.K – soilo Road, 

Co-site butchery – Nyahururu Nakuru 

highway Road, P.C.E.A fence – 

wakinandu – bypass, Social hall 

Tarmacking of Roads New Maina, Manguo  

6. Trade, Tourism 

and Cooperative 

Development 

Kundarilla warehouse Construction of a warehouse  New Kundarilla  

Kundarilla maize milling factory Establishment of a maize milling factory New Kundarilla  

Cooperative and Enterprise revolving 

funds 

Sensitize the community through 

trainings on the importance of the funds 

New Losogwa  

Maili saba market Fencing and construction of market stalls 

at the market 

New Uasonarok  

Kaichakun market, Nyumba Tatu 

center, Ukweli village, Kiandege 

Establishment of markets New Uasonarok, Shamanei, 

Ukweli, Kiandege 
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Sector Name  Project Name  Project Description  Status 

(New/  

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Stall at Nyahururu Hospital Provide a kiosk/ stall for M-Pesa in the 

Nyahururu Hospital to ease payment of 

hospital bills 

New Maina  

Mau caves Development of Mau caves in Lariak 

forest 

New Muthengera  

7. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Licences and levies Reduction in county levies and licences New Wardwide  

 

 

5. Githiga Ward 
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. Infrastructure, 

Land, Housing 

and Urban 

Development 

Kijito – Naigera 

• Bustani – PCEA – Kahuho 

• PCEA – Bustani – Kiosk 

• Naigera School – Kiosk 

• Munanda – Naigera Secondary 

• Gakure – Munanda 

• Geofrey – Mburu 

• libuko – Ha Muriu 

• Ngigi – Kahuho 

• Kangoche – chuma- Mwangi wanjiku 

• PCEA – Gachurai-Kiamburi 

18 centres to mbogo-ini Primary 

• Kanary – Kwa Gakenge 

• Dunglas – Mbogo-ini Dam- 

• Kiprutu – Julius 

• Mwai – Waikwa 

• Fatuma – Conservancy 

• Kigwoya – Mungania 

• Njagi – mbogo-ini primary  

• Kinamba Police – 18 Police Post 

• Kaguru – Regina – Conservancy 

• Gitonga junction – Kariuki 

• Mama Dorcas – Kabonia 

• Maruwa – Thitu 

• Kagia – Mbogo-ini Dam 

• Gitonga – Conservancy 

Lobere Primary junction – 

Conservancy 

• Ha Ngure junction – Murgo 

• Milimani – Kisima Primary 

• Sadik – Mahua 

• St. James Church – Gataracha 

• Kahiga – Gachuhi 

• Gacheri – mama Eros 

• Kwa Josphat – Mama Mbau 

• Mugaa – Lobere 

• Nyakiambi – Lobere dam – kirago – 

Conservancy 

Opening, grading and murraming of 

Roads, culverts and drainage 

construction.  

Ongoing  Wardwide  Inadequate Road 

network 

connectivity and 

maintenance 
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

• Mama Kabugi – Milimani 

• Kamukunji – Milimani 

Mastoo town Roads 

• Gitau – Posta 

• Mama Njeri – William 

• Full Gospel Church to Wakimani 

• AIPCA church – Degaithe 

St. James Catholic – Nguni 

• Munanda – Gichoru  

• Wadabo – Wagithuthu  

• Muriuki -780  

• Gitetu – A5U – Need a bridge 

• Githinji – Miteta Primary  

• Mbaye – Kungu  

• Mbaye – Warero  

• Ngarachi – Mahua  

• Muchemi- St James  

• Tandare – Warero  

• Munanda – Kiamburi  

• Kisima – Maganjo 

• Ngoni – Jeff 

• Sage – Wambitiru 

Mumo –PCEA Ndindika 

• ACK Church – Mbatia 

• Grace – Macharia 

• Kimani – Muhuthu 

• Kiwanja Primary – Kibocha 

• Kiwanja Secondary – Serem 

• Mwatha – Ndindika Catholic church 

• Mwatha- Mama Kariuki 

• George – Mama Kariuki 

• Tembo – Mariko 

• Wandennis – Mama Wanjohi 

• Mama Kariuki – Gichwiki 

• Baba Mureithi – Mama Muiruri 

• Njue – aba Nik 

• Enoch – Mandu 

• Nderitu –Catholic – Ndungu 
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

• Mburu – Bethuel 

• PCEA – Baba Kim 

• Gichuma – Kuria 

• Kagwi – Kunu 

• Mutua – Wamakach 

• Gichuma – Kingori teke 

• Jima – Gachoka 

• Wangondu – Kwaria Kwaria 

• Kinyua – Councilor Gathiru – KAG 

Church 

• Kimani – Museveni 

• Kimani – Kwaria kwaria 

• Kimani – Segelai 

• Baba Ben – Kariiri 

• Irene –Nyamarithi – Baba Waiguru 

• Kanga Kiwanja – Nyakinyua 

Secondary 

• Mama Karere – Mrefu 

• Apostolic church – Kabiru 

• Maguru – Ndungu 

• Ben – Nyakinyua 

Kandindika-Kingathia  

• Ndegwa G.S.V/kieni - Stockholm – 

Muhuthu  

• Mburu – Nyakinyua pry.) 

• Destiny – G.S.U  

• Jack – ndomundumu 

Ngige-Kahuho Road 

-Kiamburi-Kahuho Road 

 -Kiamburi-Kaguku Road 

Mariguini-Kisima Road Kiamburi-

Kisima Road 

Mithiga ECDE Road 

Mlima njangili 

 marii-kamwenje 

 catholic-kamwenje 

karumaindo-kamwenje 

 wamunyeki-kamwenje 
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Kimathi - Ndururu 

• Kiraini - ndururu 

• Ndururu dam - Kiraini forest 

• Wamuguiyi - Njorua centre  

• St Lucia - Kiraini 

• Muhandi - Kiraini 

• Ambassador - Kiraini 

• Gwagichuki Benson - mwalimu 

Kairu. 

ACK Barakira, kanira, kituto, nyoro  

Ikonye-njoroge 

Mchangi-mama nyamira 

Kariani kwa chief Road 

Karumaido-mathika 

Mutitu –milimani 

Mzee kahiru-wachira 

Wamwiano-Muiya Road 

Ndichu-Njenga-PCEA Road 

Kimonye-Wamagana Road 

780-Munanda Road 

Muriuki-Gatu Road 

 AIC-Kimani BagaBaga Road 

 Mariru-Kin’ori Road 

 Warero dam-Wagithuthu Road 

Gituro-Kiguthi Road 

 Kwamugunya-Kaguku Road (Security 

Road) 

Ngumi-Kamugi-Kiamburi Road 

 Mukundi Road 

 Change-Kunora Road 

Mugunyu-Matigari-Gatatha Road 

 Mucendu-Ngarashi Road 

 AIPCEA-Kwarubia Road 

 Karutha-780 Road 

 Kahiriga-Kwarachael Road 

Gathima1- Ha Charles: 1 acre 

• Gathima 2: 1 acre 

• Ha Chege: 1 acre 

Retrieval of the grabbed pieces of land; Ongoing  Nyankinyua, 

Bustani, ngelesha-

Grabbed public 

land 
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

• Gatitu ha Johannah:  13 Acres 

identified for ECDE grabbed 

• Njorua cattle Dip: 1& 1/3 acre 

Kahahi, Kamukunji and Koskei Public 

lands 

Cereal Board – Ndindika 3acres 

• Kongo-ini Nursery – 2 ½ acres 

• Shamban – 20acres 

Riparian land at Kongo-ini. 

mastoo, ndindika- 

Munanda 

Last mile connectivity Connecting electricity to the community 

and police post 

New  Githiga ward Lack of power 

connectivity 

Mwenje- milimani, karumaido mahua, 

miteta and munanda 

installation of street lights and 

floodlights 

New  Mwenje-milimani, 

mioteta, munanda 

Lack of 

streetlights and 

floodlights 

Energy saving jikos and bio gas 

programme 

Provision of energy saving jikos and bio 

gas  

New  Mwenje –

Milimani, 

Ndindika-

munanda, 

nyakinyua, 

kamwenje and 

tandare 

Untapped 

potential green 

energy 

Mastoo, kamwenje and Miteta centres  Physical planning of various centers  New  Mastoo, miteta Unplanned 

centres 

Tandare primary/secondary, Eighteen, 

Tandare, miteta and munanda title 

deeds  

Issuance of title deeds New  Tandare, eighteen, 

miteta-munanda  

Lack of title 

deeds 

2. Health Bustani, miteta –munanda, former 

cattle dip site, nyakinyua, kiamburi, 

kamwenje, kisima and njorua 

dispensaries. 

Construction and fully equipping of 

dispensaries 

New  Bustani, miteta, 

nyakinyua, 

kiamburi, 

kamwenje, kisima 

and njorua 

Long distances 

covered to seek 

medical services 

Eighteen centre, mastoo trading centre, 

karumaido shopping centre, kamwenje, 

and 3in tandare centre. 

Construction of public toilets  New  Eighteen, mastoo, 

mwenje-milimani, 

kamwenje and 

tandare 

Lack of a Public 

toilet at centres 

Recruitments and Facilitation of CHVs Deployment of more CHVs, Facilitation 

and equipping them with emergency 

kitty  

Ongoing  Githiga ward Inadequate 

community 

volunteers 
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Supply of drugs Provision of adequate drugs to health 

facilities  

Ongoing  Githiga ward Insufficient drugs 

at facilities  

NHIF Subsidy programme Old persons, PWDS, those with terminal 

diseases and children 5years and below 

to have free medical care, Subsidised 

NHIF contributions ksh 300/= 

Ongoing  Githiga ward  High charges for 

nhif cover 

Human resource personnel Deployment of a public health officer at 

Tandare centre and its environs. 

New  Mututu, matuiku, 

kahuho, kisima  

Inadequate 

public health 

officers  

Ambulance services Ambulances services to be provided free  Ongoing   Njorua, kinamba, 

kiamburi, 

ngelesha -mastoo 

Inadequate 

ambulance 

services 

Nutritionist, dental and optical officers  Employment of a specialist health 

officers 

New  Nyakinyua, 

bustani 

Lack of specialist 

in the facilities 

Mastoo, karumaido and ndidinka health 

centres 

Upgrading and equipping of health 

facilities with maternity wing, laboratory 

and theatre 

Ongoing  Mastoo, mutitu-

matuiku, 

karumaido 

Lack of 

maternity wings 

and laboratories  

Kinamba mortuary Construction of mortuary New  Kinamba, njorua –

munanda  

 

Kinamba KMTC Construction of KMTC New Kinamba   

3. Water, 

Environment and 

Natural 

Resources 

 

Kisima, Njorua dam  

• Gachogu dam 

• Ndururu dam 

• Muigai green dam construction 

• Gwakure mega dam, 

Lobere, Kamukunji, Gwa- Kahahi and 

Gataracha Dams 

Ndirithia, Warero dam 

Kongoini (Nyakinyua) dam. Mbogoini, 

Desilting and expansion of dams Ongoing  Githiga ward  Lack of adequate 

water. 

 

storage plastic tanks, masonry tanks, 

gutters and drop pipes programme 

provision of subsidized water harvesting 

equipment 

New  Githiga ward  Lack of clean 

drinking water 

Kahuho ECDE, 18 centre 

Kamukunji, matuiku day sec, lobere 

primary and lobere community land, 

Mahua trading centre, Kihoya borehole, 

Munanda borehole. 

•  ASTU bore hole 

Drilling and equipping of a borehole    
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Nyakinyua Primary and distributing to 

the community. 

• Kieni police post. 

•  Kiwanja secondary. 

•  Kongoini (graded 2 ½ acre land), 

Munanda borehole 

• Naigera primary borehole 

• Njorua borehole, 

Matuiku centre 

Tree planting campaigns programme  Establishment of tree nurseries and 

intensify tree planting campaigns  

New  Githiga ward  Lack of tree 

seedlings 

Milimani Secondary school borehole, 

Gatherero springs. Naigera Borehole, 

Ol-arabel borehole, Munanda bore 

hole, Tandare and 

 Muteta bore hole and power it with 

solar 

Upgrading of boreholes and springs  Ongoing  Githiga ward  Inadequate water 

for domestic use 

Water pans programme  Excavation and constructions of water 

pans  

Ongoing  Githiga ward  Inadequate water 

for domestic use 

Water and soil conservation  Promote Use of climate smart water 

conservation technologies 

New  Kamwenje, 

tandare 

 

4. Education, 

Sports Youth & 

Social services 

ECDE class Karia-ini primary, Tandare 

primary school, Kahuho ECDE and 

Naigera ECDE, mbogo-ini, 2 ECDE 

classes at Ngelesha ECDE Centre, 2 

classes at Miteta ECDE, olarabel, 

Ndindika and kiwanja centre, 2 

Nyakinyua ECDE 

•  Kiwanja ECDE, 3 mithiga ECDE 

classrooms, 3 ECDE classrooms in 

Kinamba, 3 ECDE classrooms at 

Kamwenje Primary School 

Construction of ECDE classrooms New Githiga ward  Inadequate 

ECDE 

Classrooms 

Human resource personel Recruitment of additional ECDE 

teachers 

Ongoing  Githiga ward Inadequate ecde 

teachers  

Playing fields and sporting eqiupments Provision of playing fields and sporting 

equipment’s  

New   Lack of a playing 

field 
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Tandare field Leveling of Fields New  Tandare   

 Bursary programme  Increase and balanced bursary 

allocations 

Ongoing  Githiga ward  Unfair allocation 

of bursary 

Social halls programme  Construction of social hall and indoor 

games facility 

New  Eighteen, mastoo, 

miteta, nyakinyua, 

kamwenje, and 

matuiku 

Lack of a Social 

Hall 

TVETs programme  Construction of TVETS  New  Nyakinyua, 

kinamba, matuiku, 

njorua, munanda, 

tandare 

 Lack of 

polytechnic  

 

Miteta rehabilition centre Construction of rehabilitation Centre New  Githiga ward   

ECDE Toiltes Constructions of ECDE Toilets  New  Githiga ward Lack of ECDE 

toilets  

Tandare resource centre Construction of resource centre New  tandare  

School feeding programme Introduction of school feeding 

programme 

New  Githiga ward  Hunger in school 

PWDs Programme Dissemination of information on 

projects and initiatives for PWDs by 

government and non-governmental 

organizations 

Provisions of equipment’s to PWDS 

Provision of PDWS education kitty for 

all PWDS kids 

PWDs to be relieved of paying taxes and 

levies 

Establishment of PWDS Funds  

Give PWDs first priority in county 

employment opportunities 

PWDS to get free education and medical 

services 

Ongoing Wardwide  

Supply of water Provision of water to schools  New  Kamwenje  Inadequate water 

for school  

Subsidized fertilizers increase access to subsidized fertilizer 

and other farm inputs 

Ongoing  Githiga ward  High cost of 

fertilizer 
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

5. Agriculture, 

Livestock and 

Fisheries 

A.I Services  Provision of A.I services with affordable 

prices. 

Ongoing  Githiga ward  High cost of AI 

Services  

Certified seeds  Linking farmer to certified seeds 

suppliers 

New  Githiga ward Lack of certified 

seeds  

Value addition and Postharvest 

handling 

Farmers to be trained on value addition 

and postharvest handling. Agricultural 

insurance for farmers 

Ongoing  Githiga ward poor agricultural 

production, value 

addition and high 

postharvest 

losses 

Subsidized drought resistant and 

escaping crops  

Initiate farming of high value crops, 

provide subsidized drought resistant and 

escaping crops. 

New  Githiga ward poor agricultural 

production, value 

addition and high 

postharvest 

losses 

Agricultural insurance  Provision of agricultural insurance for 

farmers 

New  Githiga ward poor agricultural 

production, value 

addition and high 

postharvest 

losses 

Human resource personel  Employment and facilitation of 

extensional officers  

Ongoing  Githiga ward  Inadequate 

extension 

services  

Agricultural field days  Organize frequent field days  Ongoing  Bustani, ndindika 

and munanda  

 

Groups and co-operatives farmers 

organization 

Organize farmers into groups or co-

operatives which will be used to link the 

farmers to the market  

New  Githiga ward   

Crop and animal diversification Training farmers on crop and animal 

diversification  

New  Bustani, eighteen, 

ngelesha mastoo, 

mwenje, milimani 

 

Fish ponds  Construction and stocking of fish ponds  New  Githiga ward   

Subsidized pesticides  Provision of subsidized pesticides  New  Eighteen, 

munada-miteta 

High cost of 

pesticides 

Eighteen cattle dip  Construction of cattle dip New  Eighteen Lack of cattle dip 

Kisima yard Construction of livestock yard  New  Kisima, kahuho  
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Coffee seedlings  Provision of high value coffee seedlings 

to farmers  

New  Ngelesha mastoo, 

miteta and 

munanda 

 

Co-operatives and inspections  Increase co-operatives trainings and 

inspections  

Ongoing  Ngelesha, 

mastooo 

Inadequate 

trainings and 

inspections  

Irrigation water Provision of water for irrigation New  Kamwenje, 

miteta, munanda, 

kinamba, njorua  

 

Soil sampling services  Provision of soil sampling services  New  Kinamba, miteta, 

njorua and 

munanda  

 

Contract farming  Facilitate contract farming  Ongoing  Ndindika, 

munanda  

 

Livestock vaccination programme  Timely vaccination of livestock  Ongoing  Kinamba   

Kinamba cereal store  Operationalize a cereal store and initiate 

ware housing receipting system 

New  Kinamba, njporua 

munanda  

 

6. Trade, Tourism 

and Cooperative 

Development 

Trade licences Reduce charges of trade licenses. Ongoing  Githiga ward  High cost of 

licenses  

Business Enterprises  Sensitization on the formation of 

cooperatives 

New  Githiga ward Few cooperatives  

Enterprise fund, Co-operative revolving 

fund and Hustler fund   

Provision of business loans. Ongoing  Githiga ward  Inadequate 

capital for 

business start ups 

Cooperatives trainings and cooperative 

officers  

Provision of training on cooperatives 

and Deployment of more Cooperative 

officers 

Ongoing  Githiga ward  Lack of enough 

training on 

cooperative 

Inadequate 

number of 

Cooperative 

Officers 

Ngarua millers’ co-operatives, ngarua 

dairy and ngarua coffee co-operatives  

revive Ngarua millers, sepansion of 

Ng’arua dairies and establishment of 

Ng’arua coffee pulping facility 

Ongoing  Kinamba   

Cottage and agro tourism industries  Promote cottage and agro tourism 

industries to attract tourists 

New    



56 
 

Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Open air markets  Establishments of markets and shades  New  Tandare, 

kiamburi, 

ngelesha, mastoo, 

eighteen  

Lack of markets  

Kisima milk cooler Construction of a milk cooler New  Kahuho, kisima  

7. County 

Coordination, 

Administration, 

ICT and Public 

Service 

 Conflict management system Establish a local conflict management 

system 

New  Bustani, eighteen 

and ngelesha, 

mastoo 

Lack of local 

conflict 

management 

system 

Security personnel Provision of security and more security 

officers 

New  Mwenje-milimani, 

miteta- munanda  

Increased cattle 

rustling  

Sports integration programme use sports as a means of peace making 

and community integration 

New  kiamburi  

Mlima Njangili police post Establish a police post. New  Kamwenje  Inadequate 

security 

Patrols programme  increase patrols along the volatile border 

with other counties 

Ongoing  Tandare, matuiku, 

mutitu 

 

Cultural exchange  Cultural exchange among communities 

as a means of peace building and co-

existence 

New  Githiga ward   

Youth engagements  Engage youths in meaningful livelihoods Ongoing  Githiga ward   

Relief food programee  Provide relief food for the people 

affected by hunger. 

New  Nyakinyua   

Fire brigade services  Improve access to fire brigade services 

 

  

Ongoing  Kiamburi, tandare Inadequate 

disaster and risk 

mitigation and 

preparedness 

Disaster and risk management trainings  training on disaster and risk 

management 

Ongoing  kiamburi  

Resilient and recovery programs  initiating resilient and recovery 

programs 

New  kiamburi  

Distaster funds County to establish a disaster fund New  Githiga ward   

Kinamba fire station  establish and fully equip a fire station  New  Kinamba   

Community supervision of the projects  Involve the community for supervision 

of their projects 

New  Githiga ward  
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Sector Name  Project Name  Project Description  Status 

(New/ 

Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Pool games, miraa sales, music and 

bars operation  

Regulation of pool games, miraa sale, 

lound music at wrong hours and bars 

operation 

Ongoing  Matuiku, mutitu, 

tandare  

 

Street children  Control the menace of street children Ongoing  tandare  

Kiamburi, kinamba, kamwenje, kisima 

and tandare ICT centres 

Construction and equipping of ICT 

centres 

New  Kiamburi, 

kinamba, 

kamwenje, 

kisima, tandare 

Lack of an ICT 

Centre 

Youth employments  Employments of more youths in the area  Ongoing  Githiga ward  

8. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Development funds  Allocate adequate development funds in 

the area 

Ongoing  kiamburi Inadequate 

projects 

developments  

Pending bills reduce the cost of locals to do business 

with the government, payments should 

be made immediately work is 

completed, reduce pending bills. 

Kinamba , Githiga ward  Huge amounts of 

pending 

payments  

Awarding of contracts  Locals to be given contracts to supply 

goods and services to the government 

New  Githiga ward   

Proposed and approved projects  The county government to plan and 

implement all proposed and approved 

development projects in the are 

Ongoing  Njorua, munanda 

mutitu, matuiku  

Inadequate 

development 

projects by the 

county 

government 

Business cost  Reduce the cost of doing business with 

the local people 

Ongoing  Mutitu, matuiku  High charges of 

doing business  

Local youth engagements  Local youths to be engaged in projects 

works where possible 

New  Githiga ward   

Planning and funding of projects  The county to plan and fund more 

development projects in the area 

New  Githiga ward poor and 

inadequate 

development 

projects 

Business funds  The government to set aside funds to 

promote business growth and 

development in the area 

New  Kamwenje  Inadequate funds  

 

6. Olmoran Ward 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. Health Bombo chiefs camp, bondeni chiefs 

camp, bondeni market, Nagum and 

naibrom dispensaries  

Construction of a dispensary New  Bombo, karungu 

bii, wangwachi, 

nagum and 

naibrom.  

Need for health 

facilities because 

residence travel far 

away to seek health 

services. 

Mbogoini, kabati and sipili bus park 

staff quarters 

Construction of staff quarters  New  Mahiga, 

wangwachi and 

sipili bus park  

No official residence 

for staff. 

Recruitment of CHV’s Recruitments of additional CHVs, 

rebranding, rewarding, Facilitation 

and equipping them with 

emergency kitty. 

Ongoing  Olmoran ward. Capacity building 

and training of 

CHVs 

Mbogoini dispensary, sipili hospital, 

olmoran health facility 

Upgrading of dispensary to health 

center 

New  Olmoran ward  

Incinerator   Incinerator required for Mbogoini 

Dispensary 

New  Mahiga  Lack of waste 

disposal equipment 

Mbogoini, kabati maternity wings Construction of maternity wings New  Mahiga   

Ambulance vehicles and motorbikes 

for emergency 

County to provide to serve the 

local community, 

New  Olmoran centre, 

mlima meza, 

bombo, sipili 

Lack of transport 

facilities to transport 

the patience 

elderly, orphans, PLWDs NHIF subsidy for vulnerable 

households 

New  Olmoran ward   

Nutrionist, expert in training 

Nursing, Dentist and Optician 

Recruitment of qualified health 

personnel. 

New  Olmoran ward  Lack of speciliazed 

health practioners 

Olmoran and sipili Laboratories and 

x-ray  

Equipping the existing health 

facilities with laboratories and X-

ray facilities 

New  Wangwachi, 

kahuruko and 

karungi bii, 

mutamaiyo 

Lack of labolatories 

and x-rays in the 

existing facilities 

Olmoran health facility and sipili 

health facility. 

Construction of female wards and 

male wards separately. 

New  Mlima meza and 

Mutamaiyo 

There are no 

separate wards for 

male and female 

patients 

Supply of drug products Increasing drug allocation to health 

facilities  

Ongoing  Olmoran ward  Lack of drugs in 

health facilities 

Sipili health facility  Provide a screening machine  New  Mlima meza. Lack of screening 

machines  

Sipili cemetery Construct a public cemetery New  Mlima meza   

 Building of a rehabilitation Centre  New  Mlima meza   



59 
 

Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Sipili mortuary Construction of a mortuary New  Sipili bus park Lack of mortuary 

services  

Sipili medical and training centre. A KMTC to be set up at Sipili 

health centre grounds 

New  Sipili bus park  

Rewarding of the staff Empowerment and sensitization of 

hospital management committee 

Ongoing  Olmoran ward Lack of 

empowerment of the 

hospital management 

committee 

Kabati borehole at kabati dispensary  Supply water to Kabati dispensary 

from Kabati borehole 

Ongoing  Olmoran ward  there is no water. 

Integration of TBA TBA not integrated into 

community health officers 

Ongoing Olmoran ward   

Sipili and olmoran health facilities  Health facilities should operate 24 

hours  

Ongoing  Sipili, 

mutamaiyo and 

olmoran centre  

 

Sipili Referral system  Improved referral system Ongoing  Sipili bus park Lack of Referral 

system 

2. Agriculture, 

Livestock and 

Fisheries 

 

Recruitment of extensional officers Deployment of additional 

Agricultural Extension Officers 

(AEOs). 

Ongoing  Olmoran ward  Inadequate 

extensional services  

Trainings and capacity building  Training farmers on Climate Smart 

Agriculture 

Ongoing   Inadequate  

Facilitation of extensional officers  Facilitate AEOs and veterinary 

officers with motorbikes and fuel 

for them to access several farmers 

on the ground for guidance and 

training 

Ongoing  Olmoran ward  

Fertilizer subsidy  Avail subsidized fertilizer to 

farmers 

New  Olmoran ward  Fertilizer prices very 

high 

Supply of drought resistance seeds Identification of drought resistant 

seeds 

New  Olmoran ward   

Pellet and grass seeds Provision of hay, pellets and grass 

seeds 

Ongoing  Olmoran ward  Lack of seeds for the 

farmers  

Mlima senge demonstration farm  Setting up of a demonstration farm 

at mlima senge. 

New  Mlima meza Lack of 

demonstration farm  

     

Certified and verified farm inputs Provision of certified seeds and 

farm inputs  

ongoing Olmoran ward substandard/poor 

quality seeds in the 

market 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Soil testing programme Soil testing and analysis to be 

conducted for acidity, infertility, 

unproductivity 

ongoing Olmoran ward  

AI Subsidy  Subsidizing AI services by 

government veterinary officers 

New  Olmoran ward   

A tomato processing plant Construction of a processing fruit 

/tomato plant at Kabati public 

ground 

New  Mlima meza   

Mlima senge water tough Construction of Watering troughs 

at mlima senge area 

New  Mlima meza  

Mlima senge, marua, and Dimcom 

clutch 

Construction of a cattle clutch  New  Mlima meza, 

kahuruko 

 

Beehives programme Modern hives and bee equipment 

to be made available at subsidized 

cost. They can be constructed in 

the VTC through assistance of the 

county government 

New  Sipili and 

kahuruko 

 

AI services  Provision with AI for livestock Ongoing  Olmoran ward inadequate A.I. 

services 

Water pans and Dam liners  Excavation of additional water 

pans and provision of dam liners 

New  Naibrom, mlima 

meza and 

kahuruko 

 

Public cereal store Board County government of Laikipia to 

purchase and store in public cereal 

board stores and sell when prices 

are high 

New  Olmoran, mahiga 

and sipili centres  

Few cereals store 

within the location.  

Soil Testing lab Setting up a soil testing lab in 

laikipia  

New  Sipili bus park  Lack of soil testing 

lab in laikipia 

Rams, Goats and chicken breeds Provision of improved breeds for 

farmers to improve production  

Ongoing  Sipili, mahiga 

and Nagum 

Inavailability of 

improved breeds 

Olmoran dam and kaukam dam 

fingerlings 

Provisions of fingerlings  New  Olmoran centre  

Livestock vaccination programme  Timely vaccination of livestock  Ongoing  Mlima meza, 

mutamaiyo and 

mahiga  

Delayed livestock 

vaccination 

Wangwachi dam, wangwachi kanini, 

karungu bii, nagum dams and 

available dams. 

Desilting of dams and equipping 

with dam liners. 

Ongoing  Wangwachi, 

karungu bii, 

nagum and 

naibrom 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Supply of tree seedlings  Provision of high value tree 

seedlings 

New  Mutamaiyo, 

sipili and 

kahuruko 

Lack of tree 

seedlings  

Rangeland management Conservations of rangeland Ongoing  Mutamaiyo  Poor grazing 

management 

methods 

Olmoran and mutamaiyo sale yard  Construction of livestock sale yard  New  Olmoran and 

mutamaiyo 

Lack of sale yard 

Olmoran cattle Dip Rehabilitation of existing cattle 

dips 

Ongoing  Olmoran   

Pond rehabilitation  Rehabilitate pond at hospital and 

put fingerlings 

Ongoing  Olmoran centre   

3. Water, 

Environment and 

Natural 

Resources 

Mahiga Primary, Marura Nursery, 

Githima, Ratia Dam, Kahuruko (Ol 

Moran), Demu Ndune, Wangwachi 

Dam, Bondeni Chief’s camp, 

naibrome, Mutamaiyo Nursery, 

Nagum, ngare narok, naibrom and 

mlima meza, minjore boreholes.  

Drilling of boreholes New  Olmoran ward  Land for a borehole 

has been donated by 

Mr. Martin Kigano 

ID: 0398374, 

Contact: 

0710802418 

Mahiga, Bombo A, B, Kiriko Red 

Cross Borehole (Gathima), 

Makutano borehole, KwaNgiro, 

Kaguaro borehole 

Kahuruko, and Dimcom 

Solar installation/ electrification of 

boreholes  

New  Olmoran ward  

Kwa karingu, mirango, Bombo B, 

ndoyoloip, mwireri mutarakwa and 

kabati primary boreholes  

Equipping, repairing and further 

drilling of existing boreholes 

Ongoing  Olmoran ward   

Muraya, karungi bii and wangwachi 

dams  

Fencing of Dam Ongoing Mahiga, karungu 

bii and 

wangwachi 

No fencing to the 

dams 

Kwa Titus Dam, Ratia Dam, 

Rabuoni Dam, Githima Dam, 

Gathanji Dam, Mikingei, Kongoni 

Dam, Wangwachi dam, karungi bii 

and olmoran dam 

Desilting and expansion of dams  Ongoing  Olmoran ward  Inadequate water for 

domestic use 

Wariru-mutarakwa, lariak forest and 

naibrom dams  

Constructions of new dams  New  Naibrom, bombo 

and wangwachi 

Inadequate water for 

domestic use 

Supply of water tanks  Provision of Storage tanks for 

water harvesting and storage 

New  Olmoran ward  Lack of storage 

facilities 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Water Catchment areas  Protect water catchment areas Ongoing  Olmoran ward  

Tree seedlings programme Provide subsidized tree seedlings 

to be planted around schools, 

churches, chiefs camp to promote 

tree cover. 

New  Olmoran ward Shortage of trees 

Manyatta water kiosk  Constructions of water kiosks 

nearer to the Manyattas 

New  Nagum  Inadequate water for 

domestic use 

Dam liners  Dam liners for water pans, 

facilitate drip irrigation 

New  Olmoran ward   

Public cemetery Construction of a public cemetery 

 

New  Sipili, mlima 

meza and 

naibrom 

 

Sewerage system Building of a sewerage system New  Naibrom and 

Sipili 

 

4. Education, Sports 

Youth & Social 

services 

 

Mahiga Secondary, Marura ECD, 

Makutano Primary, Bondeni Chief’s 

Camp, Minjore, Mutarakwa, Mithuri, 

Ol Mutunyi, Bombo B, Mwireri, 

Ndunyu, Nyakiambi. Wangwachi, 

Nagum, Kaharati and Kaguaro public 

land, Sipili primary, kabati and 

Nyanjara centres, Popongi ECDE 

and mutamaiyo,  

Construction of ECDE classrooms New  Olmoran ward  Land for an ECD 

center or borehole 

has been donated by 

Mr. Charles Gichuhi, 

Kagiri, ID: 3232046, 

Contact: 

0728988331.dimcom 

and kio 

ECDE Teachers recruitments  Recruitment of additional ECDE 

teachers 

Ongoing  Olmoran ward  Shortage of ECDE 

teachers 

Games kits and sporting equipment’s  Provision of balls, sporting 

uniforms and sport shoes 

Ongoing  Olmoran ward  Lack of games kits 

and facilities  

Recruitment of Tutors Recruitment of additional VTC 

tutors for Olmoran and Sipili VTCs 

New  Bombo  Inadequate tutors  

Decentralization of olmoran centre Decentralize social services to 

OlMoran Center for easy access by 

the residents 

Ongoing  Bombo   

Githima field, nagum and 

wangwachi ATSU Fields 

Leveling of Fields Ongoing  Bombo   

Bursary allocation Increase and balanced bursary 

allocations 

Ongoing  Karungu bii, 

bombo, nagum, 

kiriko and mlima 

meza  

Bursary not 

sufficient. 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Sanitary towels  Distribution of sanitary towels to 

needy girls 

New  Mahiga   

VTCs Equipment and tools  Equipping of VTCs with tools for 

courses like welding, carpentry, 

masonry, leather works, shaft 

machine 

Ongoing  Mahiga and 

bombo  

Inadequate tools and 

equipment’s  

Bondeni, karungu bii, naibrom and 

sipili social halls  

Construction of social hall and 

indoor games facility 

New  Wangwachi, 

karungu bii, 

naibrom ans 

sipili  

Lack of sporting 

facilities  

Innovation centre and Digital hub Construction of youth innovation 

centre and digital hub. 

New  Olmoran ward  Inadequate centers 

for innovation 

Sport youth council Formation of a sport youth council New  Sipili and 

olmoran centre  

Lack of sport council  

Youth enterprise fund  Increase the allocation of youth 

enterprise fund 

Ongoing  Nagum  No Support for 

youth businesses 

Sipili and olmoran stadium Renovation of stadiums  ongoing Kiriko, olmoran 

centre 

Stadiums are in poor 

condition. 

School feeding programme Introduction of school feeding 

programme 

New  Olmoran ward Lack of feeding 

programmes 

PWDs Programme Constant registration for people 

living with disabilities 

Dissemination of information on 

projects and initiatives for PWDs 

by government and non-

governmental organizations 

Provisions of equipment’s to 

PWDS 

Provision of PDWS education kitty 

for all PWDS kids 

Formation of a strong CBO for the 

PWDs 

Establishment of PWDS Funds 

Ongoing Wardwide  

Sponsorship of the Teams County government to sponsor the 

teams 

New  Olmoran ward Lack of support from 

the county 

governments. 

5. Infrastructure, 

Land, Housing 

and Urban 

Development 

Barabara Njeru – Kwa Mganga 

Kwa Mutahi – Kamau Wasiasa 

Kwa Kilori (Main Road) – Demu 

Ndune  

Opening of feeder Roads New  Olmoran ward  Poor Roads network 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Demu Ndune – Kwa Kamurwa 

(KAG Church) 

 Karima (Kwa Wanjeri) – Demu 

Ndune 

Wakaharo – Kirimaini (Mama 

Gakunga) 

 Mama Muchoki – Karuri Road 

Muritu – Akorino (Wakaruru) 

Gathuru Road – Karuri 

Mwangu Kabui – Wanjohi 

Kwa Mganga – Muraya Dam 

 Kamau Wa Siasa – Muraya Dam 

Jimmy Road – Kwa Inspector 

Mlima Ndunyu – Kiburuti 

 Mama Marge – Chief’s Camp 

Bombo Primary – Mirango nne 

(SECURITY ROAD) 

 Kwa Waithaka – Kwa Wanjohi 

 Kwa Kioi – Kwa Akai 

Kwa Keru – Mama Ngaruiya 

(Mwihia Road) 

Kwa Gachanja – Juu yam lima 

Githae – Ngomongo juu 

Kwa Mutitu – Regina Wangari 

Ngomongo – Kwa Simon  

Karubgubii Dam – Kwa Ndika 

ASTU Wangwachi Kanini – LNC 

Road. 

Mr Njori – Mr Kinyua 

Mama Kajohn –Warui 

Naibrom Primary –Johannah Kiarie 

Kirainii nursery –Njorua 

Library –Gathii-Mama 7th day from 

main Road –Wakorino 

 PAG-Wakanairu 

 Catholic –Naibrom-Kiraini 

Forest –Mama Karuga 

Mama Nyange –Kaguaro Mama 

Tony –Wa njihia 

Kiraini- Ha Kirogo 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

New Dawn-WaKIroini Mbugua  

Catholic-shopping centre 

Baba Willie- Wakagure 

Kiriani= maina 

Wamicho- Kiraini 

Ndung’u shop- Kiraini- 

Kiu secondary- Baba Boy 

 Baba Grace-iraini kwa Luka 

PS-Kiraini -Kahura dam 

Kiriko borehole to orthodox church 

 Mama Wangeci –Kirobe to 

Wagachieni 

Wanaruona to Hajai- 

From Ndege’s water pan to 

Wangwaci Road 

Gathima –Wakamisha –Wanyiri- 

Lariak Forest – Makutano Secondary 

Kwa George – Kwa Ngiro 

 Kwa Simon – Kiriaini 

Bondeni catholic – Sipili Town 

Kona Mbaya – Wangwachi ASTU 

Kwa George – Tarmac Road (Old 

Road) 

Njuguna – Mama Beth 

Culvert at Gichohi – Mzee Kuku 

Mahiga-Kiraini 

 Karata- Gakanga 

Sipili- Kwa kamonde 

Suzuki- Sipili Olmoran Sipili 

highway- New Dawn 

Redeemed –Mugweru 

 Kahuruko-Kagueru 

From Taiis –To catholic church 

From Wangondu’s –to Kihenja’s 

From Ndungu’s –Chief Kimaiya 

From Ndungu’s –Ndaragueti dam 

Kamicha –Bondeni primary –Baba 

Nyambura 

Road Ndaraguiti- dam Kiboi’s- dam 

ndune 

Grading, Gravelling, Murraming, 

culverting of Roads 

Ongoing  Olmoran ward Poor Roads network 

and drainage 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

• Sipili primary – Makara Road 

• Kariuki – Kabati Road 

• Wathindiu – Kabati 

• Watatwa – kwa nyambura-kwa 

agnes-wathindiu 

• Wakanene to Mbuthi Road – 

Giteithua 

• Jua kali – Ndargueti -ASTU Roads 

have not been surveyed 

• Mama muniu – mahiga 

• Mwaniki – Makamba 

• Kago – Tarmac 

• Nyambura – Watatua – Wamanyua 

-Muchai 

• Pastor Harry – Kiri – Kangu – Dam 

ndune 

• Baba Kirori – Thigi  

• Orthodox church – Wangwau 

borehole 

• Munjama – Bondeni church 

• Orthodox Kamotho – Kabati 

primary – secondary Kabeto police 

post – dispensary – Kirira 

• Dr Mercy – Kamarua -ACK church 

• Mama muchiri – Wamanya’s 

• Kabati Primary – Kwa kuki fence 

• Mhesh Nicholas – Albert 

• Githua – Nganga 

• John maina – Michael njau 

• Orthodox – PCEA  

• Kigera – Kinyanjuis- Wandia 

• Njau – Mama Kiiiru 

• Mlima meza surrounding Road 

mucheke wachoram ACK Road 

• ACK Leleshua – Kiraini 

• Kinyanjui – Karomo upto PAG 

church junction depressed section on 

Road (engineer to advice) 

• Lariak primary – Sipili Mucheke 

Road 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

• Main Road to Sipili 

secondary/kahuroko 

• Mwate – mortuary to kona mbaya 

• Pewa bypass 

• Poor stage status 

• Slaughter house to Gacheche 

• Catholic-Naibrom Road 

• Wajagara -Akorino Road 

• PCEA junction  

• Jungwe – Kiptanus to forest 

• Full gospel church to new dawn 

• Leleshua to Naibrom 

Solar energy and biogas harnessing Training and capacity building on 

solar energy and biogas harnessing 

New  Olmoran ward  Inadequate trainings  

Solar panel subsidy   Provisions and Subsidization on 

solar power required. 

New Olmoran ward   

Slaughter house, olmoran centre Erecting a high must flood light at 

the market 

New Olmoran ward  Inadequate security 

in area 

Githima market, Minjore market, 

Mithuri market, Gathanji market, 

Bombo B Chief’s camp, OlMutunyi 

market, Mutarakwa market 

Makutano secondary, Bondeni 

Chief’s Camp, Wangwachi ASTU, 

Karungufii Dam, Mr Kigano 

borehole, olmoran market 

Street lights in centre New Olmoran ward  Inadequate security 

in area 

Mithuri borehole, Bombo A borehole Installation of solar energy:  New  Olmoran ward  Lack of sufficient 

fuel 

Supply of jikos and jiko liners  Providing energy saving jikos/ jiko 

line 

New  Olmoran ward  Lack of sufficient 

fuel 

Githima Chief’s camp, Bombo 

Market, Githima, Gathanji Market, 

Mutarakwa, OlMutunyi, bondeni 

centre, kona mawe, Sipili town, 

Kahuruko Mbogoini trading centre., 

Mlima meza public land 

Land physical planning and 

surveying 

New  Olmoran ward  Public land has been 

grabbed. 

6. Trade, Tourism 

and Cooperative 

Development 

Economic Stimulus Fund, Laikipia 

Enterprise Fund, Co-Operative 

Revolving Fund, Youth and Women 

Enterprise Fund and Hustler Fund. 

Trainings and providing accessible 

and affordable loans to businesses  

Ongoing  Olmoran ward  Insufficient fuds  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Kahuruko, mahiga, sipili, nagum and 

naibrom 

Establishments of trading centers 

and markets 

New  Sipili, nagum, 

kahuruko, 

mahiga and 

naibrom  

Lack of trading 

centers  

Co-operatives formation  Facilitate training and capacity 

building of farmers, bodaboda and 

youth on cooperatives about the 

formation. 

Ongoing  Bombo, Nagum, 

Olmoran centre, 

Mutamaiyo 

Inadequate 

knowledge on the 

formation of the co-

operatives 

Sipili mitumba warehouse Government to reclaim public 

warehouse at sipili mitumba area 

Ongoing  Naibrom  Lack of storage 

facilities 

Olmoran dairy co-operative  Establish a dairy cooperative  New  Olmoran centre Lack of a dairy co-

operative 

Nagum, Olmoran and mlima meza 

tourist sites 

Setting up a tourist site, giving the 

existing and putting a curio shop to 

showcase their traditional works 

New  Nagum, olmoran 

centre and mlima 

meza  

Lack of tourist sites 

and curio shops 

Incubation centre  Developing of an incubation centre 

and staff employment to run the 

incubator 

New  Mutamaiyo  Lack of an incubator 

Mutamaiyo and Sipili juakali sheds  Constructions of juakali sheds  New  Mutamaiyo and 

sipili  

Lack of juakali sheds  

Kahuruko market Electrification/lighting trading 

centres 

New  kahuruko No electricity 

connectivity 

Toilets and Bodaboda sheds Construction of toilets and 

bodaboda sheds 

New  kahuruko No bodaboda shed 

and Toilets  

Mbogoini and kahuruko Market sheds for fresh food 

marketers  

New  Kahuruko, 

karungi bii 

Lack of shades at the 

market 

Maize milling machine  Construction of a maize miller to 

prevent brokers from exploiting the 

farmers  

New  Naibrom  Lack of a maize 

milling machine  

Licenses and cess fee Review of licences and cess fees Ongoing  Mahiga, Bombo, 

Mlima Meza and 

kahuruko 

High licenses and 

cess fees 

7. Finance, 

Economic 

Planning and 

Enterprise 

Development 

 

Budget and projects  Accountability and involvement in 

budget making and development 

projects taking place 

Ongoing  Mahiga   

Licenses  Review of licenses Ongoing  Olmoran ward  High licences fee 

Resources allocation  Equitable distribution of resources Ongoing  Olmoran ward  poor distribution of 

resources  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Recruitments of village 

administrators and casual  

Employment of village 

administrators and casual workers  

New  Naibrom  Inadequate casual 

workers  

Land rate fees  Waiver for land rate Ongoing  Olmoran centre High land rates 

8. County 

Coordination, 

Administration, 

ICT and Public 

Service  

AEOs, Veterinary, CHVs, 

Nutritionists, CDAs, ECD Teachers 

decentralization  

Decentralization of important 

services to the location and sub 

location levels-  

Ongoing  Across the ward 

wide  

 

Village administrators  Employment of village 

administrators 

Ongoing  Across the ward 

wide 

Lack of village 

administrators  

Olmoran, Sipili and Naibrom fibre 

optic cable 

 Construction and Installation of a 

fibre optic cable 

New  Olmoran, Sipili 

and Naibrom 

No internet services  

Rumuruti huduma centre  One huduma Centre to be situated 

at county offices to be housed 

together for easier service at ward 

level 

New  Naibrom  Distance huduma 

Centre  

• No easier services 

in the county. 

Sipili Birth registration office  Request for Birth registration 

office  

New  Naibrom  No easier services in 

the county 

Laikipia National Conservancy, 

Lariak forest electric fence  

Erect electric and maintainace of 

existing fences  

New  Mahiga, Bombo, 

mlima meza, 

mutamaiyo 

 

Illegal Grazing Enhance restrictions on illegal 

grazing e.g., livestock to be 

restricted from going to farms 

Ongoing  Bombo   Illegal grazing by 

pastoralist from 

neighboring counties 

KPR Welfare  Recruitment, Facilitation and 

arming of KPRs 

Ongoing  Across the ward 

wide  

Few KPRS 

Personnel 

Peace trainings and empowerment 

programs  

Organize peace programs, training 

and empowerment among 

communities 

New  Across the ward 

wide 

Increased insecurity 

Wangwachi security lights and 

Nagum trading Centre floodlights 

Installation of security lights and 

floodlights  

New  Wangwachi and 

Nagum 

Lack of security 

lights and floodlights 

Bombo and Githima Police post  Setting up of Police post  New  Bombo  Lack of security 

Compensation of farmers  Compensation to farmers whose 

farms have been destroyed by 

wildlife 

Ongoing  Bombo, Karungii 

bii,Naibrom and 

Mutamaiyo 

Human wildlife 

conflict 

(GBV).Animals 

invade farms 

damaging crops 

Naibrom KWS office  KWS office to be at Naibrom New  Naibrom  No kws office  

Kirima, Sipili and Olmoran fire 

station and engine  

Situation of a fire brigade /Engine  New Olmoran ward  Lack of fire engine 

station 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

County Governments interventions  Timely response of government in 

times of disaster or outbreaks 

Ongoing  Olmoran ward  Insufficient 

information on 

disaster management 

and preparedness 

Capacity building and training 

programs  

Training on warning signs for 

disaster/outbreaks and ways to 

mitigate risks 

Ongoing  Olmoran ward Lack of information 

on 

 disaster/outbreaks 

Seedling certification, drought 

resistant crops 

Provide seedlings certification 

/drought resistant crops.  

Ongoing  Olmoran ward  Inadequate drought 

resistant crops 

Equipment of fire marshal Local fire marshal equipped with 

protective gears 

Ongoing  Naibrom   

Disaster restriction  Reduce restrictions when dealing 

with disasters 

Ongoing  Wangwachi  Too much 

restrictions when 

disaster happens 

 

 

7. Mukogodo East Ward 
Sector Name Project Name  Project Description Status (New/ 

Ongoing/ Stalled 

Location (Sub 

location/ Village) 

Remarks 

1. County 

Coordination, 

Administration, 

ICT and Public 

Service 

NPR in Sang’a, Sieku, Bokish, Arjiju, 

Ngenia, Ethi, Graton ASTU, Chumvi, 

Doldol, Kiwanja Ndege, Mia Moja, 

Lokusero and Ngarendare 

Reinstate and re-arm the initially 

trained NPR, train and recruit 

more NPRs, provide a patrol 

vehicle /motor bikes have a clear 

command and reporting structure 

Ongoing Sang’a, Sieku, 

Bokish, Arjiju, 

Ngenia, Ethi, 

Graton ASTU, 

Chumvi, Doldol, 

Kiwanja Ndege, 

Mia Moja, 

Lokusero and 

Ngarendare 

To improve 

security 

Arjiju floodlight Installation of solar floodlights  New Arjiju Centre To improve 

security 

Ngenia, Graton ASTU, Chumvi, 

Doldol, Kiwanja ndege and Lokusero 

optic fiber 

Installation of optic cables and 

development of ICT hub 

New Ngenia, Graton 

ASTU, Chumvi, 

Doldol, Kiwanja 

ndege and 

Lokusero 

To improve 

communication 

and flow of 

information 

Graton ASTU, Chumvi, Doldol, 

Kiwanja ndege, Mia Moja, Lokuseru 

and Ngarendare community meeting 

Hold frequent meetings/baraza 

through the devolved units 

New Graton ASTU, 

Chumvi, Doldol, 

Kiwanja ndege, 

Mia Moja, 

Enhance oneness 
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Lokuseru and 

Ngarendare 

Mukogondo East ward administrator 

office 

Completion and equipping of 

ward administrator office in 

Kiwanja ndege  

New Kiwanja ndege Bring services 

close to people 

Equal employment opportunity Employment opportunity to be 

distributed equally across the 

county 

New Countywide To promote 

equality to all 

Village administators Devolution of power to village 

level 

New Doldol, Ethi, 

Chumvi, Kiwanja 

ndege, Mia moja, 

Lokusero and 

Ngarendare 

Bring services 

close to people 

Lokusero Chief’s camp Completion and equipping of 

Lokusero chief’s camp 

Ongoing Lokusero Improved service 

provision 

2. Trade, Tourism 

and Cooperative 

Development 

Sieku, Sanga, Bokish, Ngenia, 

Chumvi, Ngenia, Mia moja Lokusero 

and Ngarendare, Gitugi, Ngawa, 

Kairigire markets 

Construction of the 

markets/Opening of Markets for 

livestocks and food produce 

New Sieku, Sanga, 

Bokish, Ngenia, 

Chumvi, Ngenia, 

Mia moja 

Lokusero and 

Ngarendare 

To promote trade 

activities 

 Business development and market 

linkages 

Provide business development 

training and linkages across the 

ward for livestock, apiculture 

farming, poultry farming and 

beading work 

New Mutamaiyo, 

Rumuruti, Lorian, 

Ndurumo and 

Kaaga 

Improved 

business 

environment 

Enterprise fund Sensitization of county enterprise 

fund and other devoved funds 

New Ward wide To improve 

businesses and 

provide start up 

capital 

Ngenia Market Renovation of Ngenia market and 

deployment of a public health 

officer at the trading centre 

New Rumuruti Current toilets in 

bad condition 

Cooperative Societies Establishment and Sensitization 

to farmers on importance of 

Cooperative societies 

New Ethi, Chumvi, 

Kiwanja Ndege 

and Mia moja 

To promote trade 

activities 

Start-up business loans Provision of a package to support 

new businesses 

New Countywide The existing 

stimulus package 

does not support 

start-ups 
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Jikaze, Chumvi, Lotasha, Kahira, 

Ngenia Centre, Kwa Makara, Ngawa, 

Gratton and East Laikipia Dispensary, 

Leiragai and Lokusero boda boda 

sheds 

Construction of boda boda sheds 

at Jikaze, Chumvi, Lotasha, 

Kahira, Ngenia Centre, Kwa 

Makara, Ngawa, Gratton and East 

Laikipia Dispensary, Leiragai and 

Lokusero 

New Jikaze, Chumvi, 

Lotasha, Kahira, 

Ngenia Centre, 

Kwa Makara, 

Ngawa, Gratton 

and East Laikipia 

Dispensary, 

Leiragai and 

Lokusero 

Conducive 

environment for 

traders 

Chumvi Cultural Manyatta, Naramat 

Environmental CBO cottages, 

Rapunye Cultural Manyatta cottages 

Construction of Chumvi Cultural 

Manyatta, Naramat 

Environmental CBO cottages, 

Rapunye Cultural Manyatta 

cottages 

New Chumvi, Doldol 

and Kiwanja ndege 

Improve trading 

activities 

Mia moja and Jikaze centre flood 

lights 

Installation of Mia moja and 

Jikaze centre flood lights 

New Jikaze and Mia 

moja 

Improve trading 

activities 

Laikipia North Ranchers Enhance social corporate 

responsibility to commercial 

ranchers to the community 

New Ward wide Promote peaceful 

coexistence 

Doldol Open Air Market  Renovation & operationalization 

of Doldol Open Air market stalls 

and expansion of the open air 

market, renovation and proper 

managementof the market toilets 

and construct a well designated 

dump site for proper waste 

disposal 

New Rumuruti town To improve 

sanitation 

Kiwanja ndege and Doldol security Improve security mechanisms 

through regular patrols and 

community policing 

Ongoing Kiwanja ndege and 

Doldol 

Improve security 

 Doldol curio shop Establish and support curio shop 

and beading work and market 

linkages 

New Doldol Improve trading 

activities 

3. Agriculture, 

Livestock and 

Fisheries 

Livestock vaccination programme   Intensify livestock vaccination 

across the ward 

New Ward wide Improve animal 

health 

Livestock offtake programme Create livestock offtake 

programme in time of drought 

New Ward wide To avoid animal 

loss during 

drought 

Livestock feeds and supplements Provision of livestock feeds and 

supplements 

New Ward wide Improve animal 

health 

Vaccination programme Introduction of livestock 

vaccination programme 

New Ward wide Improve animal 

health 



73 
 

Slaughter house at Bokish, Doldol and 

Chumvi 

Construction of slaughter house 

at Bokish and Renovation of 

Chumvi and Doldol slaughter 

slab 

New Bokish  

Arjiju, Cheetah, Gitugi cattle dip Rehabilitation of Arjiju cattle dip, 

Cheetah village cattle 

dip/Construction of cattle dip at 

Gitugi 

New Ward wide Cattle dip not in 

use 

Naramat CBO greenhouse Repair and fencing of Naramat 

CBO greenhouse  

New Bokish Increase food 

production 

Arjiju, Lotasha, Doldol Market Establishment of livestock and 

food market in Arjiju 

New Arjiju, Lotasha and 

doldol market 

Improve trading 

activities 

Nasra community garden Improvement of Nasra 

community garden 

New Arjiju  

Ngenia, Doldol, Mia moja, 

Ngarendare Dam 

Construction of Ngenia and 

Ngarendare dams/Desilting Mia 

moja and Doldol dams 

New Ngenia, Doldol, 

Mia moja, 

Ngarendare 

Increase water 

Agricultural extension officers Deployment of agricultural 

extension officers and vetinary 

officer 

New Ward wide  

Fish ponds and dam liners Scooping of fish ponds and 

issuance of dam liners and 

fingerlings 

Ongoing Graton Asu, 

Lokusero, Kiwanja 

ndege, Mia moja, 

 

Doldol water tank Construction of voluminous 

masonry tanks for water storage 

to be used during drought for 

crop production 

New Doldol Increase water 

storage 

Sand dam in Kiwanji ndege Construction of Osupukiai, 

Loisukut, Olkintei, Lorkumri 

seasonal river, Lorkumeiand 

Makurian seasonal rivers and 

laggas 

New Kiwanja ndege, 

Ngarendare 

Increase water 

supply 

Nandung’oru, Lokusero, A&B and 

Emurua Loiragai elephant fence 

 New    

High value fruit tree seedlings Provide high value fruit seendling 

like avocado and mangoes 

New Ngarendare  

Certified seeds and other farm inputs Provision of certified seeds and 

other farm inputs 

New Mia moja, 

Ngarendare, 

Ngenia, Kiwanja 

ndege, Doldol, Ethi 

Increase food 

production 
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Program for Farmers Organize capacity building 

programs for farmers 

New Ward wide Training on 

better farming 

methods 

4. Education, Sports, 

Youth and Social 

Services 

ECDE centre in Sang’a, Sieku, 

Bokish, Arjiju, Ethi, Gitugi, Gakoe, 

Kairigire, Cheeetah, Utheru, Ngenia, 

Jikaze, Chumvi, Kurikuri, Lorien, 

Loisukut, Mukongo, Doldol, Ilmuran, 

Loisukut Kantana, Kiwanja Ndege, 

Osupukiai Losukunwa, Lukusero 

A&B, Oltepes and Nandung’oru, 

Ngarendare 

Construction and furnishing of 

the ECDE centres 

New Sang’a, Sieku, 

Bokish, Arjiju, 

Ethi, Gitugi, 

Gakoe, Kairigire, 

Cheeetah, Utheru, 

Ngenia, Jikaze, 

Chumvi, Kurikuri, 

Lorien, Loisukut, 

Mukongo, Doldol, 

Ilmuran, Loisukut 

Kantana, Kiwanja 

Ndege, Osupukiai 

Children are 

walking long 

distances to 

school 

School feeding program Initiate school feeding program 

for ECDE pupils 

New Wardwide To enhance 

pupils’ retention 

in schools 

ECDE teachers Employment of ECDE teachers New Ward wide To improve 

learning 

conditions and 

decogestion of 

classes 

County bursary application and 

allocation 

Restructure county bursary 

applications and allocations 

processes 

New Ward wide Improve 

education access 

to the needy 

Bursary and Scholarship Award of bursaries and 

scholarship to needy students 

New Ward wide Improve 

education access 

to the needy 

Clean water in ECDE schools Piping and supply of water New Ward wide To provide clean 

drinking water 

for the school 

going children 

 Oletepesi-Lower Sang’a primary 

school 

Construction of Oletepesi-Lower 

Sang’a primary school 

New Sang’a Children are 

walking long 

distances to 

school 

Bokish, Ngenia, Gitugi Kairigire, 

Jikaze, Lokusero social hall 

Construction of social halls at 

Bokish, Ngenia, Gitugi Kairigire, 

Jikaze, Lokusero 

Ongoing Bokish, Ngenia, 

Gitugi Kairigire, 

Jikaze, Lokusero 

Community hall 

Cheetah, Ngenia, Ngenia primary, 

Doldol, Nandung’oru VTC and  

Construction of a VTC New Ndurumo and 

Lorian 

For youth skills 

development 
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Ngenia and Kairigire special school Establishment of Ngenia and 

Kairigire special school 

New Ngenia To cater 

education for all 

Substance abuse Construction of rehabilitation 

centres 

New Ward wide To curb rising 

number of youths 

abusing drugs 

Youth centre Construction of a youth friendly 

resource centre 

New Ward wide To address youth 

issues and early 

pregnancies 

Mia moja, Sirimon and Ngenia 

secondary schools playing grounds 

Levelling and equipping of the 

playing grounds 

New Mia moja  

Kiwanja ndege and Olkinyei social 

halls 

Completion and furnishing of 

Kiwanja ndege and Olkinyei 

Stalled Kiwanja ndege  

Kiwanja ndege and Ngarendare CDA Placement of CDA officer in the 

ward 

New Ward wide  

Yaaku Cultural Museum Renovation and equipping of 

Yaaku Cultural Museum up to 

standard 

New Doldol  

Doldol stadium, Nandung’oru stadium

  

Construction and equipping of 

stadium 

New Doldol, Lokusero  

5. Infrastructure, 

Land, Housing 

and Urban 

Development 

Loiragai -Ilgwesi lodge Road(19km) Grading, culverting, spot 

Murraming and drainages. 

New Sang’a Improve 

accessibility 

Ntantai village- Loiragai -Ilgwesi 

lodge Road, Imurueseki Road 

Grading, culverting, spot 

Murraming and drainages 

New Sang’a Improve 

accessibility 

Engaramata-Lower Sang’a Road 

(5km) 

Culverting, drainages and Road 

expansions 

New Sang’a Improve 

accessibility 

Sang’a -Ntabany Road (3km), Borana 

gate –Menera Road 

Drifts at lagga, spot Murraming, 

culverting and drainages 

New Sang’a Improve 

accessibility 

Oletepesi ECDE-Olekimanju village 

Road 

Drifts at lagga and culverts 

installation 

New Sang’a Improve drainage 

system and Road 

access 

Nadungoro-Kipsing-Doldol Road, 

Bokish –Maral mbenek Road, Mlango 

–Arjiju Road,  

Mlango – Lariokorok –Sepeyo Road,  

Lariokorok –Katonga –mlango Road, 

Arjiju - Lariokorok –Katonga Road,  

Arjiju –Lerai Road, Ngenia-Sirimon 

primary school Road, Munyu to 

cheetah primary school Road, 

Makara-Umande Road, YY-Ngawa 

Road, Ngenia – Gitugi urban Road, 

Grading, culverting, gravelling 

and drainages 

New Sieku, Bokish, 

Arjiju, Ngenia, 

Lokusero, 

Ngarendare 

Improve 

accessibility 
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Ngenia-Gichohi-Kamiti dam, Gakoe 

Road Magondo-dispensary Road 

, Ethi trading center- Enikishomi 

Road kankulo 

Ethi trading center –Chumvi Road, 

Lariakorok-Endikir-Loisho and Arjijo 

to Elerai Roads  

Kiwanja-Arjijo Rd, Loisukut-Lariak, 

Orok Rd, Senjura-Nanyooki ECD Rd, 

Mia Moja, Kirurumo village interior 

to Kairigire 

 Mia Moja FGC to kwa Kanyingi Rd 

  Waweru – Kago Rd, Lolkinye-

Lukusero A rd, Loiragai –Lukusero B 

rd Loiragai-Ilngwesi Bandas rd, 

Murua Nairusha-Ntalaban rd, 

Lukusero A-Arjijo rd, Sieku-Soit 

Sampu rd Borana gate to Melau 

village 

Ngare Ndare – Borana Fox2 Gate – 

Sang’aa, 

 Ethi-Ngare Ndare centre-Ngare 

Ndare Pri. Rd, Borana gate –Melau 

village Rd, Kisio lagga-Marakos-

Ngare Ndare Rd 

Dam Mukengeria Road, Mukengeria 

–Tiek Road, Ngare Ndare centre - 

Ngare Ndare Primary school 

Road opening, grading and 

gravelling 

New Ethi, Ngarendare Improve 

accessibility 

Gakoe, Cheetah, Kankulo, kirurumo, 

Kimbo, Kisio lagga-Marakos drift, 

Mia Moja cattle dip to Kahira village 

Construction of bridges New Ngarendare, Mia 

moja, Chumvi and 

Graton ASTU 

Improve drainage 

system 

Kimbo-Jikaze Road, Olotasha-Kahira-

Mia Moja (catholic Road), Catholic-

Magutu Road, Jikaze-Ole Naishu 

gate, Doldol –Yaaku Cultural 

Museum Rd, Doldol-Kurikuri-Sior 

Rd, Doldol-Kipsing Rd, Doldol-

Kurum Rd 

Opening and marram of the Road 

 

New Graton ASTU, 

Doldol 

Improved 

accessibility 

Timau-Ethi-Ngarendare Road Tarmacking of the Road New Ethi Improved 

accessibility 

Ngusishi river -Chumvi Lagga Road, 

Kirurumo - Ngenia Dispensary– 

Opening of the Road New Graton ASTU, Mia 

moja, Lokusero 

Improved 

accessibility 
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Magutu Rd– Kairigire Rd, Kariuki 

farm Rd, Lukuseru A-Nandung’oru B 

rd, Sarara-Maroroi rd, Lukusero B-

Lekasoo rd, Ntantariani-Lower 

Sang’aa rd, Ntanatariani-Narok Soito 

rd 

Doldol town drainage Improvement of drainage 

network in Doldol town 

New Doldol Improved 

sanitation 

Solar power Solar power in Health facilitie 

and other public ammenities 

New Kiwanja ndege 

Chumvi 

Improved 

accessibility 

Lokusero, Melau village, Kairigire, 

Kahira, Kiburuti A&B, Kirurumo and 

Kariuki areas transformer 

Installation of transformers to 

serve Kairigire, Kahira, Kiburuti 

A&B, Kirurumo and Kariuki 

areas 

New Mia moja, 

Lokusero, 

Ngarendare 

Improved 

accessibility 

Titling program Issuance of title deeds in Ethi, 

Chumvi, 

Ongoing Ethi and Chumvi Processing of 

ownership 

documents 

Arjiju, Ethi, Mia moja, Kiwanja 

ndege, physical planning 

Facilitate physical planning at 

Arjiju trading centre, Ethi, Mia 

moja, Kiwanja ndege 

New Arjiju, Ethi, Mia 

moja, Kiwanja 

ndege 

Organized 

development 

Lokusero, Ngarendare, Flood light Install floodlights at Lokusero, 

Ngarendare 

New Lokusero, 

Ngarendare 

Improve security 

6. Water, 

Environment and 

Natural Resources 

Ngarendare forest intake Construct an intake at Ngarendare 

forest, lay pipes to Sang’a and do 

additional tanks at Sang’a 

New Sang’a Improve access 

to clean and safe 

water 

Sang’a sand dam Construct 4 additional sand dams 

along Sang’a lagga 

New Sang’a Improve access 

to water for the 

livestock 

Sang’a, Sieku, Maral Benek, Mumero, 

Kiburuti, Kabiro, Gitugi, Ngenia, 

Magutu, Ethi primary, secondary 

school, Doldol, Kanera, Mia Moja 

Pri., Kairigire Pri., Sirimon Pri., 

Ngwateniro, Gospel International, 

Ngenia Pri, Utheru Nursery, Loiragai 

borehole 

Drilling and equipping of 

boreholes 

New  Sang’a, Sieku, 

Maral Benek, 

Ngenia, Mia moja, 

Doldol, Lokusero, 

Loiragai 

Improve access 

to clean and safe 

water 

Oletepesi water catchment, 

Ololotunga and Ololera springs, 

Osupukiai, Losukunwa, Lempiro and 

Makurian, Mia moja water springs 

Protection of Oletepesi water 

catchment, Ololotunga and 

Ololera springs, Osupukiai, 

Losukunwa, Lempiro, Makurian, 

Mia moja water springs 

New Sang’a, Mia moja 

and Kiwanja ndege 

Improve access 

to clean and safe 

water 
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Sang’a water tanks  Construction of water tank, 

piping, watering points and solar 

energy systems 

New Sang’a Improve access 

to water for 

residents and 

livestock 

Ntantai, Ntalabany, Ole-Kitonga, Ann 

Johnson, humvi lagga at Jikaze, 

Emunkushi, Bokish, Teleswan dams 

Excavation of   Ntantai, 

Ntalabany, Ole-Kitonga, Ann 

Johnson, humvi lagga at Jikaze, 

Emunkushi, Bokish dams 

New  Ntantai, Ntalabany, 

Ole-Kitonga, Ann 

Johnson, humvi 

lagga at Jikaze, 

Emunkushi, 

Bokish, Teleswan 

Improve access 

to clean and safe 

water 

Makurian water project Connect Bokish, Larikorok, 

Arjiju, Ethi, Jikaze, Kiwanja 

ndege to Makurian water project 

New Bokish, Larikorok, 

Arjiju, Ethi, Jikaze, 

Kiwanja ndege 

Improve access 

to water for the 

livestock 

Upper Sepeyo, Kingara, Gakoe, 

Matangi, NkuseroA&B, Ositat, 

Doldol, Lorien, Osinoni, Loisukut, 

Nempuan, Olkinyei, Sepeyo 1&2, 

Nandung’oru, Mlango dams 

Desilting of Upper Sepeyo, 

Kingara, Gakoe, Matangi, 

NkuseroA&B, Ositat, Doldol, 

Lorien, Osinoni, Loisukut, 

Nempuan, Olkinyei, Sepeyo 1&2, 

Nandung’oru, Mlango dams 

New Upper Sepeyo, 

Kingara, Gakoe, 

Matangi, 

NkuseroA&B, 

Ositat, Doldol, 

Lorien, Osinoni, 

Loisukut, 

Nempuan, 

Olkinyei, Sepeyo 

1&2, Nandung’oru 

Improve access 

to clean and safe 

water 

Sub-surface dams along Gatonga, 

Lariak, Lekodel and Ngiila laggas, 

Lukusero A&B, Oltamam, 

Nandung’oru, Lolmolog and 

Ntantariani laggas 

Construction of sub-surface dams 

along Gatonga, Lariak, Lekodel 

and Ngiila laggas Lukusero 

A&B, Oltamam, Nandung’oru, 

Lolmolog and Ntantariani laggas 

New Gatonga, Lariak, 

Lekodel and Ngiila 

laggas Lukusero 

A&B, Oltamam, 

Nandung’oru, 

Lolmolog and 

Ntantariani laggas 

Improve access 

to clean and safe 

water 

Storage tanks Construction of additional water 

tanks in Bokish, Arjiju, mumero, 

kiburuti, magutu, kabiro and 

Ngenia, Ngenia Pry for Ngusishi 

water project, Doldol, Kiwanja 

ndege, Kburuti, Mia Moja Pri., 

Utheru, Ngwateniro and 

Munyaka, all public schools, 

ECD Centres Nandung’oru, 

Lukusero A&B and Loiragai 

New Bokish, Arjiju, 

mumero, kiburuti, 

magutu, kabiro and 

Ngenia, Ngenia 

Pry for Ngusishi 

water project, 

Doldol, Kiwanja 

ndege, Kburuti, 

Mia Moja Pri., 

Utheru, 

Ngwateniro and 

Munyaka, all 

Improve access 

to clean and safe 

water 
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public schools, 

ECD Centres 

Nandung’oru, 

Lukusero A&B 

and Loiragai 

Sirimon water and Mounty Kenya to 

Ethi water project 

Support the existing water project 

and construct a mega dam at 

Mount Kenya to serve Ngenia 

community 

Ongoing Ngenia Improve access 

to clean and safe 

water 

Ledama, Lekirisiai, Ositat, 

Emunkushi, Doldol, Kurikuri 

boreholes and Laitole Spring well, 

Simangwa Hill Rock 

Rehabilitate and solarize Ledama, 

Lekirisiai, Ositat, Emunkushi, 

Kurikuri, Doldol boreholes and 

Laitole Spring well, Simangwa 

Hill Rock 

New Ledama, Lekirisiai, 

Ositat, Emunkushi, 

Kurikuri, Doldol 

boreholes and 

Laitole Spring 

well, Simangwa 

Hill Rock, 

Simangwa Hill 

Rock 

To increase 

water for 

production and 

use by livestock 

Graton ASTU, Lekasoo, Lukusero B 

and Murua Ereki household water 

pans 

Scooping of household water 

pans in Graton ASTU, Lekasoo, 

Lukusero B and Murua Ereki 

New Graton ASTU and 

Lokusero 

To increase 

water production 

and use by 

livestock 

Doldol Market dumpsite Identification and construction of 

a dumpsite for waste management 

in Doldol 

New Doldol Need for proper 

waste disposal 

Soil erosion Soil erosion control structures 

like gulley control, building 

gabions etc 

Ongoing Doldol and Mia 

moja 

To control soil 

erosion 

Kijito windmill Rehabilitate Kijito windmill, the 

masonry tank and a stone fence 

New Kiwanja ndege Improve access 

to clean and safe 

water 

Ole Naishu Ranch Lobby for Electric fence erection 

and maintenance by Ole Naishu 

Ranch 

New Mia moja To have a clean 

environment 

Melau water project Piping of Melau Water Project 

with 10 pieces of 4” pipe rollers 

at Simangwa slopes 

New Ngarendare Improve water 

access 

Ngarendare Secondary school Hydrological survey and sinking 

a borehole at Ngare Ndare 

Secondary school 

New Ngarendare To reduce silting 

of the dams 

Tree planting Planting of trees in town and 

public spaces 

New Ward wide Environmental 

conservation 
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7. Health Human resource Inadequate staff in dispensaries New Ward wide Better service 

delivery 

Sang’a Dispensary Completition of Sang’a 

Dispensary 

Stalled Sang’a  

Drug shortage and medical equipment Supply of drugs and medical 

equipment to dispensaries 

Ongoing Ward wide Improve health 

care services 

CHVs Programme There are inadequate CHVs and 

they don’t receive stipend 

Ongoing Ward wide Improve service 

delivery 

Arjiju, Ngenia, Ethi, East Laikipia, 

Lokusero, Ethi, Ngenia Health 

facilities 

Upgrading of dispensaries to 

health centres by building 

maternity block and Laboratory 

New Arjiju, Ngenia, 

Ethi, East Laikipia, 

Lokusero, Ethi, 

Ngenia 

Better service 

delivery 

Bokish, Sieku, Kabiru, Kiwanja 

Ndege, Olkinyei, Mia Moja Centre, 

Ngare Ndare – veterinary village 

Construction of new dispensaries 

in Bokish, Sieku, Kabiru, 

Kiwanja Ndege, Olkinyei, Mia 

Moja Centre, Ngare Ndare – 

veterinary village 

New Bokish, Sieku, 

Kabiru, Kiwanja 

Ndege, Olkinyei, 

Mia Moja Centre, 

Ngare Ndare – 

veterinary village 

Improve patients’ 

security 

Arjiju dispensary Renovate Arjiju dispensary New Arjiju Better service 

delivery 

Staff house in Ngenia and Ethi 

dispensary 

Construction of staff house in 

Ngenia and Ethi dispensary 

New Ngenia and Ethi Efficiency in 

service delivery 

Chumvi dispensary Completion and equipping of the 

chumvi laboratory and expansion 

of the chumvi maternity wing 

from the current 2 to 5 beds 

Stalled/New Chumvi  Better service 

delivery 

Doldol sub county hospital Equipping and operationalization 

of the theatre 

 Installation of imaging 

equipment hence services at 

Doldol Sub County facility 

Stalled Doldol Better service 

delivery 

NHIF NHIF Subsidy to all households 

and full sponsorship to the 

vulnerables 

 

Ongoing Ward wide  

NHIF accreditation NHIF accreditation of Ethi, 

Chumvi and Ntalaban facilities 

New Ethi, Chumvi and 

Ntalaban 

 

Lokusero dispensary Construction of a standard 

incinerator and placenta pit and 

construct pit latrines at Loiragai, 

Lukusero A&B and Nandung’oru 

New Lokusero Improved 

sanitation  
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8. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Planning and Budget process Devolve the planning and 

budgeting process to the sub-

location level Enhance public 

participation for inclusivity, 

transparency and accountability 

New Ward wide Enhance 

accountability 
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8. Sosian Ward 
Sector Name  Project Name  Project Description  Status 

(New/Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. County 

Coordination, 

Administration, 

ICT and Public 

Service 

Medical supplies Supply and delivery of medical drugs and 

lab reagents 

Ongoing Ward wide Shortage of 

drugs and 

medical 

reagents 

Kinamba Dispensary 

Maundu-ni-meri dispensary 

Mowuarak health facility 

Minjore dispensary 

Upgrade of dispensary to health facility 

Upgrade of health facility to subcounty 

hospital 

Ongoing Kinamba 

Mowuarak 

Maundu-ni-Meri 

 

Human Resource Employment of staff Ongoing Ward wide   

Githima Dispensary 

Kahuho Dispensary 

Kirimon Dispensary 

Ntabas Dispensary 

Construction of a dispensary  New Githima 

Kahuho 

Kirimoni 

Ntabas 

 

Kinamba dispensary staff quarters. Construction of staff quarters New Kinamba  

CHVs welfare Recruitment of new CHVs Ongoing Ward wide  

Motivation of CHVs by giving them 

stipend 

Ongoing Ward wide  

2. Agriculture, 

Livestock and 

Fisheries 

Development 

Human Resource Deployment of extension officer Ongoing Ward wide  

Cattle Dip Construction of a cattle dip at the kisima 

outspan. 

New Kinamba,   

Extension officer • Provision of adequate veterinary 

services. 

Ongoing Kinamba, gathima 

kahoho 

maundumeri, 

morijo, nakwang, 

ntabas, veterinary, 

marigwet  

 

Distribution of electricity • Reticulation of power supply  Ongoing Kinamba,   

Linkages • Establishment of linkages of the 

farmers to NCPB stores. 

New Kinamba, gathima  

Cooperatives  • organizing farmers into cooperatives. New Kinamba,   

Fertilizers •  Provisions of subsidized fertilizer and 

certified seeds   

 Gathima, kahoho, 

maundumeri, 

ntabas, marigwet,  

 

Weighing machine • Weighing machine at the livestock 

markets. 

New maundumeri  
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Sector Name  Project Name  Project Description  Status 

(New/Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Fencing  • Fencing of the agricultural land – 

separating crop and livestock farmers. 

Ongoing maundumeri  

Insurance • Provision of livestock insurance. New maundumeri  

Livestock feeds • Provision of livestock feeds. New Morijo, ngalemare  

Heep • Revive HEEP (Household Economic 

Empowerment Program) initiative 

Ongoing Marigwet,  

 Aimal breeding • Provision of improved animal breeds New rabal  

Kisima-Suyan livestock market Construction of livestock market New Kinamba Sosian  

Githima center cereals Construction of store at Githima Centre New Gthima  

Subsized farm input Provision of subsidized farm input e.g., 

subsidized fertilizer, seed 

Ongoing Ward wide  

Narok 1 and 2, Maundu-Ni-Mer, 

Namojong 1 

Desilting of dams for irrigation Ongoing Maundumeeri  

Animal feeds distribution 

programme 

Feed distribution program in the dry 

season (Farmers to be cushioned against 

expensive feeds) 

Ongoing Ward wide  

Cattle dip and vaccination clutches Provision of cattle dip and vaccination 

clutches 

Ongoing Ward wide  

Dam liners Provision of dam liners to help in 

irrigation 

Ongoing Ward wide  

Drought resistant crops Provision of drought resistant crops to 

farmers in Sosian ward 

New Ward wide  

subsidized AI services Provision of subsidized AI services 

across the ward 

New Ward wide  

Fingerlings provision Provision of fingerlings and market to 

fish farmers 

New Survey  

3. Education, Sports 

Youth & Social 

services 

School feeding Program Start a school feeding program for 

ECDEs across the ward 

Ongoing Ward wide  

ECDEs at Kinamba Sosian, Gathanji 

Olmutunyi Kwa wang’ombe 

Maundu-Ni-Meri, Mathenge 

container. Posta, Mutamayio, 

Rumrum, Lnying’angama, Leloki, 

Leloki, Leloki, Lkurasi, Naibor, 

Maram, Mpasioi, Ntumudet and 

Loibor Nkare. PCEA Merigwet 

borehole, Miharati primary 

Construction of ECDE centers at the 

stated areas 

New Ward wide  
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Sector Name  Project Name  Project Description  Status 

(New/Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

ECDEs at Morijo Primary School. 

Nakwang, Lela and Kapnande, 

Ntabas 

Upgrading of EDCEs to permarnent 

buildings 

Ongoing Ward wide  

ECDE teacher Emplyoment of ECDE teacher Ongoing Ward wide  

OlMoran stadium Renovation of Omoran stadium Ongoing Olmoran  

ECDEs at Posta, Nakwang, Lela and 

Kapnande 

Equipping of ECDE classes with 

furniture, stationaries and learning 

materials 

Ongoing Ward wide  

Bursary Increase of bursary allocation Ongoing Ward wide  

• Timely disbursement of bursary funds. Ongoing Ward wide  

PWD  • Registration of PLWDs. ongoing Kahoho, kinamba, 

mouwarak, 

veterinary, 

ngalemare, 

maundimeri,  

 

Special School •  Establish a special school with 

provision of child welfare e.g., diapers 

food learning materials etc. 

New Ntabas, survey, 

nakwang, kahoho 

and gathima. 

 

4. Water, 

Environment and 

Natural Resources  

Borehole at Minjore primary, Narok 

primary, KMC, Lchoro, Sagumai, 

Nakwang village, Lmanarie, 

Lekasuiyan, kahuho 

Driling of borehole at the stated areas  New Ward wide  

Borehole at Ngalemare, Namjong’. 

Kanjunge, PCEA, Parariro  

Rehabilitation and equipping of stated 

borehole 

Ongoing Marigwet, 

Ngalemare, 

Mowuarak 

 

Water tanks Provision of water tanks Ongoing Ward wide  

Dams at Ratia, Kimundu Muthini, 

Ndungu Village New Dam, 

Olmutunyi dam and Ngorio Ntito, 

Demu Njogu and Kahuho dams, 

Narok 1 and 2, Maundu-Ni-Meri 

dam and Namojong’ 1.  Pedes, 

Lping’wai spring, Silango e nkera, 

Ntumudet, Julia dam, Leloki spring 

and Airewua, Ngalenmare and 

Kaptagat dams. 

Desilting and rehabilitation of the stated 

dams 

Ongoing Ward wide  

Dams, at Lekasuiyan lmanarie and 

Ntabas villages, Veterinary 

Excavation of dams at the stated areas New Vertinary, Ntabas, 

Githima 
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Sector Name  Project Name  Project Description  Status 

(New/Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

5. Infrastructure, 

Land, Housing and 

Urban 

Development 

kinamba sosian streets. (Maundu ni 

meri- Kinamba Sosian- Posta Road; 

Highland-main Road; 

 Kinamba center- Nkilois Road. 

parkare-morijo Road, Kirimon- 

Waso Road construction of 

Nailopilopi valley bridge. 

Rumuruti-Ngalemare- Mejore Road. 

Grading and gravelling Ongoing Kinamba, Sosian, 

Ngalemare 

 

chief camp to tarmac (Sipili 

Olmoran) 

• Kiboya to Kahuho to Ngoisus 

mugie Nakwang churo Road 

lolso Robert, dam samaki Robert 

Roads, Kenyatta –junction –dam 

samaki, Dam samaki to kaptagati, 

Kimwaki –Paraliro,  

Gravelling Ongoing Githima, Kahuho, 

Nakwang, Survey 

 

Maundu-Ni-Meri-Lorora-Ngalemare 

Kanampio-Naibor Road. 

Ndonyo liwo center to chemelil to 

Nambair to Kaptugen Road 

Ngalemare-Ndurumo Road 

lmanarie to Lekuru market, Ntabas 

to Lekuru 

Opening: 

• Wanyanjui – Daba Roads  

• Wakihara – Kwa Daktari 

• Parariro Dam – Kahuho Center 

• Baba Njuguna – Sabino – Dam 

Kajeria 

• Kajunge – Miharati 

• Kwa Mwatha – Join Dem Mawe 

Road 

• Dem Mawe – Catholic 

• Gathima – Kamuhunyo – Gabrieri 

• Robert – Wasironji (Dem Samaki) 

• Dem Mawe – Wakanyake 

• Mama Karimi Road 

• Councilor – Parariro Road 

• Githanga - Diodio 

Opening New Maundu-ni-Meri 

Mowuarak, 

Nakwang 

Ngalemare, 

Ntabas, Marigwet 
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Sector Name  Project Name  Project Description  Status 

(New/Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

Maundu meri – Veterinary-Kimanjo Tarmacking New Vertinary  

6. Trade, Tourism and 

Cooperative 

Development 

CGL’s kiosks in OlMoran Rent out CGL’s kiosks in OlMoran to 

traders in the area 

Ongoing Marigwet  

Githima market Plan Githima market and allocate to 

locals 

• Construct public toilets at Githima  

 Market 

Ongoing Githima  

Woman groups • Registered Women groups to be funded Ongoing Kahoho  

Maundu Meri Market • Construction of livestock and crop 

markets and allocation of a marketing 

day at Maundu Meri 

• Construction of ablution block. 

New Maundumeri  

Nakwang Market • Create market auction for livestock at 

Nakwang and market for other foods 

New Nakwang  

Ngalemare Market centers. • Provision of market stalls.  

• Planning of the Ngalemare centers. 

• Provision of a boda-boda shed, 

abolition block and floodlights. 

New Ngalemare  

Ntabas Market  •  Improved Modern market at Ntabas Ongoing Ntabas  

 Livestock markets • Establishment of livestock market in the 

stated locations 

New Kinamba, 

maundumeri,  

 

Mithuri, Minjore and Githima center • Town planning of Centre and issuance 

of tittles 

Ongoing Minjore, Githima, 

Mithuri 

 

7. Finance, Economic 

Planning and 

Enterprise 

Development 

Budgeting processes • Involvement of the kirimon community 

during all the development and budgeting 

processes 

Ongoing Morijo  

8. County 

Coordination, 

Administration, 

ICT and Public 

Service 

ICT hub Establish ICT hubs Ongoing Githima  

Chiefs’ office • Construct assistant chief office at next 

to Githima market 

New Githima 

Nakwang 

Ngalemare 

 

Sub county administration offices • Construct sub county administration 

offices at Olmoran for kirima   

New Githima  

Police Post Construct and staff police post at kahuho New Kahuho  

NPR • Increase number of police reserves –

NPR 

Ongoing Ward wide  

Kinamba police station • Deployment of enough police officers 

to the police station. 

Ongoing Kinamba, 

Mowuarak 

The police 

station is 
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Sector Name  Project Name  Project Description  Status 

(New/Ongoing/ 

Stalled) 

Location (Sub 

location/Village) 

Remarks  

inadequately 

staffed (with 

only three 

officers.) 

kinamba patrol unit. • Provision of community patrol units. New Kinamba, 

mowuarak 

• Rampant 

cattle 

rustling. 

Kinamba Human wildlife conflict • Fast tracking compensation Ongoing kinamba • Human 

wildlife 

conflicts. 

Peace meeting Conduct peace meeting  

• Establish peace committees. 

Ongoing Gathima, 

maundimeri, 

Ntabas, kahoho, 

akwang, survey. 

 

Title deeds • Issuing title deeds to the residents New veterinary  

 

9. Mukogodo West Ward 
Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. Health  saramba and nkiloriti dispensary. Construction of dispensaries. 

 

New Saramba, 

Nkiloriti, 

Nearby 

health facity 

is over 

20km. 

Mukogodo west health facilities. County to provide drugs to the existing 

health facilities. 

Ongoing Mukogodo west 

ward. 

Limited 

supply of 

drugs at the 

facilities. 

kimanjo hospital ambulance. Purchase of an ambulance. New Kimanjo There is no 

ambulance at 

kimanjo 

hospital. 

Employment of chv’s at kimanjo, 

ewaso, ilpolei, ilmotiok and saramba.  

Employ more chvs in order to increase the 

number of trained chv’s and provide 

stipends.  

ongoing Kimanjo, ewaso, 

ilpolei ilmotiok 

and saramba. 

Inadequate 

CHVs 

Creating awareness in kimanjo, 

ewaso, kurum and ilpolei. 

County government to create an awareness 

on diseases control and prevention of 

communicable diseases. 

New Kimanjo, ewaso 

kurum and 

ilpolei 

Insufficient 

information 

on some 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

diseases 

control 

measures. 

NHIF in mukogodo west. County to facilitate NHIF subsidization. New Mukogodo west Low 

coverage of 

nhif 

subscribers. 

Kimanjo hospital County government to fully equip kimanjo 

hospital. 

ongoing kimanjo Insufficient 

medical 

equipment  

2. County 

Coordination, 

Administration, 

ICT and Public 

Service 

Public participation in mukogodo 

west. 

Proper creation of awareness on the public 

participation’s meetings. 

ongoing Mukogodo west Involvement 

of all people 

across the 

ward.  

Provision of a Relief food in 

mukogodo west.  

County to begin relief food programs New Mukogodo west Frequent 

drought 

leading to 

loss of 

livestock and 

hunger. 

Classification of laikipia north. County to foresee the process of proper 

classification of Laikipia north. 

New Laikipia north Classificatio

n of laikipia 

north from 

semi-arid to 

arid lands. 

Emergency kitty in mukogodo west  Establishment of an emergency kitty to 

support drought interventions. 

New Mukogodo west Persistent 

drought and 

hunger. 

Construction of dams in naiperere, 

musul, tiamamut, impala and nosirai  

Increase the number of dams along the 

seasonal rivers. 

ongoing Naiperere, 

musul, tiamamut, 

impala and 

nosirai 

  

Provisio of Animal feeds to 

mukogodo west. 

County to provide animals feeds to all 

people in mukogodo west. 

New Mukogodo west Persistent 

droughts and 

hunger 

Employment of national police 

reservist (NPR) in mukogodo west. 

County government to increase the number 

of existing NPR. 

Ongoing Mukogodo west. Rampant 

insecurity  

 Police station at nkiloriti tiamamut 

and seek. 

County to help build a police station and 

provision of police carrier.  

New Nkiloriti, 

tiamamut and 

seek. 

Frequent 

attacks by 

bandits from 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

neighboring 

counties. 

Mukogodo west ward and isiolo 

county boarder. 

 Demarcation of clear boarder between 

Laikipia and Isiolo counties. 

Ongoing Mukogodo west. Boarder 

conflict. 

Tura GSU camp. County to help build permanent structure at 

tura GSU camp 

Ongoing Tura and 

Ngabolo 

Tura GSU 

temporary 

camp. 

Flood in mukogodo west. Establish flood mitigation and control 

projects/measures 

New Mukogodo west Flooding of 

seasonal 

rivers and 

ewaso ng’iro 

during heavy 

rains. 

3. Education, 

Sports Youth & 

Social services 

ECDE classes in mukogodo west 

schools. 

Increase the number of ecde classrooms.  Ongoing Mukogodo west. No enough 

ecde classes. 

Ecde teachers in mukogodo west. County government to employ more ecde 

teachers. 

Ongoing Mukogodo west Limited 

number of 

ecde 

teachers. 

Cbc Teaching/learning materials in 

mukogodo west ward. 

County government to fully equip ecde 

schools with necessary equipment required. 

ongoing Mukogodo west. ECDE have 

no enough 

teaching/lear

ning 

materials. 

School Feeding program in 

mukogodo west ward. 

Provision of food to all ecde schools. New Mukogodo west Initiate 

school 

feeding 

program. 

Bursary for all school going pupils in 

mukogodo west. 

County to provide annual bursary fund to 

children. 

Ongoing Mukogodo west Disbursemen

t of bursaries 

to school 

going 

students. 

Water tanks to nosirai, ilmotiok, 

naiperere, tiamamut, musul, kurum, 

saramba, nkiloriti and ngabolo ecde 

schools. 

Initiate water tank provision project to all 

ECDE centres. 

Ongoing nosirai, ilmotiok, 

naiperere, 

tiamamut, musul, 

kurum, saramba, 

nkiloriti and 

ngabolo. 

Safe and 

clean water 

storage 

provided to 

all schools. 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Youth employement in mukogodo 

west. 

Employment of youths within and outside 

the county. 

Ongoing Mukogodo west Youth 

unemployme

nt. 

Enterprise fund in mukogodo west. Promote provision of loans to groups to do 

business. 

Ongoing Mukogodo west Reduce loan 

conditions in 

order for 

youth to 

access. 

Sports activities I mukogodo west. Initiate and promote sport activities and 

provision of sports equipment’s. 

Ongoing Mukogodo west  

Polytechnic at ewaso County to construct polytechnic at Waso. New Ewaso  Lack of a 

polytechnic  

Tura County to construct a play field next to GTI 

church 

New tura Lack of 

fields for 

sports 

Pwd registration in mukogodo west. County to conduct registration for PWD. New Mukogodo west Lack of pwd 

identification 

cards. 

Pwd wheelchairs at ilpolei, tura, 

kimanjo, ilmotiok, ewaso, kurum and 

saramba.  

County to help PWD get wheelchairs. New Ilpolei, tura, 

kimanjo 

ilmotiok, ewaso, 

kurum and 

saramba. 

 

Pwd school at kimanjo. Initiation of a special school for PWDs at 

Kimanjo. 

New kimanjo Lack of 

support for 

PWDs. 

4. Water, 

Environment 

and Natural 

Resources 

Tura water to ng’abolo. County government to connect tura water to 

ng’abolo.  

Ogoing ngabolo  

Ng’abolo, tura, nosirai dam. Disilting of dams. Ongoing Ngabolo, tura, 

nosirai, 

Dam filled 

by organic 

materials. 

Piping of osirua water project to 

ilpolei and kurum. 

Connecting of osirua water to ilpolei and 

kurum 

Ongoing Ilpolei and 

kurum. 

Osirua water 

extension 

Water storage at tura, nosirai, 

naiperere, world vision site in 

Naiperere hill.   

Purchase of bigger size tanks. New Tura, nosirai, 

naiperere, 

tiamamut. 

Lack of 

water storage 

facilities and 

small tank. 

Tool borehole. Desalination of Tool borehole water New tool Borehole, e 

desalination 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Partiondo sand dam  Repair of Pationdo sand dam Ongoing tool Rehabilitatio

n of 

partiondo 

sad dam. 

invasive species in tool, nosirai, 

kurum and ilpoeli. 

Eradication of opuntia and other invasive 

species 

Ongoing Tool, nosirai, 

kurum and 

ilpolei. 

Inversive 

species. 

Tura pump. Rehabilitation of tura water pump. Ongoing tura Repair of 

tura pump. 

Ilpolei, ilmotiok, lochaki borehole. Borehole to be sunk behind ilpolei 

dispensary (geological survey was done and 

there is water at the proposed site) and at 

Nongoriento (3km from ilpolei center), 

Drilling of borehole at Lochaki. 

New Ilpolei, ilmotiok, 

tiamamut 

No borehole 

serving 

ilpolei 

centre. 

Piping system and storage tanks at 

Ewaso kimanjo and tura water pump. 

Construction of cemented concrete support 

system for storage tanks at ewaso. 

Ongoing Tura, ewaso and 

kimanjo. 

 

Solar power at Ewaso water pump.   Install Solar system. New ewaso Lack of 

modern 

technology 

for water 

pumping. 

Oloiborsoit and kimanjo borehole. Reticulation of water from Oloiborsoit 

borehole to Olmunishoi and kimanjo 

borehole to areas with low water source. 

New Ewaso and 

kimanjo. 

Low water 

yields and 

drying up of 

boreholes. 

hydrogeological survey Do a countywide hydrogeological survey to 

ascertain the level of ground water within 

the county. 

New impala Low water 

levels and 

drying up of 

boreholes. 

5. Agriculture, 

Livestock and 

Fisheries  

Vaccination across the entire ward. Annual livestock vaccination program and 

disease surveillance measures. 

New Mukogodo west Increase in 

livestock 

diseases. 

Disease control in mukogodo west.  Proper enforcement of laws and regulations 

to curb livestock movement and disease 

control. 

Ongoing Mukogodo west. Lack of 

adequate 

legislations 

on livestock. 

Hay production site at Tiamamut and 

naiperere 

Expansion of hay production site at 

Tiamamut (200 Acres) towards Endonyo 

Ongoing Tiamamut, 

naiperere, 

Small size 

hay 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Napi and development of Naiperere site – 

(100 Acres). 

production 

sites. 

Crop production in ilmotiok, ewaso. Facilitate formation of SACCOs so that 

people can take loans to invest in 

agriculture/crop production 

New Ilmotiok, ewaso Limited 

knowledge 

on crop 

production 

i.e. right 

crop for the 

area and 

provision of 

quality seeds 

Clutch at musul, ngabolo, nkiloriti, 

kurum naiperere, nosirai ilmotiok 

ewaso and saramba. 

Construction of clutch and cattle deep dip. New musul, ngabolo, 

nkiloriti, kurum 

naiperere, nosirai 

ilmotiok ewaso 

and saramba. 

Lack of 

clutch and 

cattle dips 

nkiloriti Reseeding at Donyongirikai (200 acres) New nkiloriti Land 

degradation 

Human wildlife conflict in 

mukogodo west. 

County to do follow up for compensation 

when wild animals eat domestic animals. 

New Mukogodo west High number 

of human 

wildlife 

conflicts. 

6. Trade, Tourism 

and 

Cooperative 

Development 

Naning’oi Women Group Cultural 

Manyatta, Natum Cultural Manyatta 

Promotion of cultural activities. Ongoing Ngabolo, kurum Lack of 

market for 

cultural 

matters. 

cultural manyatta at Nosirai, 

Tiamamut cultural manyatta 

Setting up a cultural manyatta New Nosirai, 

tiamamut. 

 

Enterprise funds terms and 

conditions. 

Remove the enterprise fund from banks and 

manage it under the enterprise fund within 

the department,  

Ongoing Mukogodo west.  

Nasaruni SACCO. operationalization and functioning of 

SACCOs 

Ongoing kimanjo  

Musul license  Issue licenses to Musul traders to avoid 

harassment from Police. 

Ongoing musul Failure by 

revenue team 

to offer 

licenses. 

Slaughter house at musul construct slaughter house at Musul New musul  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Market day at ewaso and nosirai. Open livestock market. New Ewaso and 

nosirai. 

Nearest 

market day 

is over 30 

km away. 

7. Infrastructure, 

Land, Housing 

and Urban 

Development 

Ngabolo-kimanjo Road, Ngabolo-

Musul Road, Ngabolo-Nkiloriti Road 

and extended to Dolnyepe, Tuala 

cultural-ranch 

 Tuala cultural-ilpolei 

Soit etashe-lampaa 

Loruko lampaa 

Tuala-picha 

Soit etashe-shali, Saramba-Tura 

Road, LesudaRanch-Kurum Road, 

Lolkisikongu Road. 

Grading of Roads. Ongoing Ngabolo, 

nkiloriti, ilpolei, 

saramba, kurum, 

musul 

Roads not in 

good state. 

Ilpolei center, seek and saramba. 

Nosirai and Waso center 

Ensure ilpolei, seek, saramba, nosirai, and 

waso centers is well planned.  

New Ilpolei, seek, 

saramba. 

No Physical 

planning. 

Seek-Wakumbe and Narupa-Kurum 

Roads, Arjiju – Ouwan Road, 

Nadungoro – Ildorot – Naimarlal 

Road and Koija – Star Bed – Loisaba 

Road 

Open Roads. New Saramba, impala  

Ngamurak laga Construct a bridge. New kurum No bridge. 

Losipokei, Piriwua –Junction – 

Lariak Lenkai – Keresure Road (3 

calvats) 

Loisukut – Musul – Ngabolo Road 

Construct a culvert  New Nosirai, musul,   

Kimanjo cetre Developing drainage system for Roads 

within kimajo center. 

New kimajo Poor Roads 

drainage 

system 
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10. Segera Ward 
Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. Health Endana Dispensary; Kariunga village 

Dispensary; Ngarenyiro dispensary, two-

two dispensary; Segara Gate Dispensary 

Construction and equipping of the 

dispensaries 

New Endana; 

Muramati; 

Ngarenyiro; 

Segera Gate;  

 

CHVs Programme Recruitment and facilitation of CHVs Ongoing Endana; Lekiji; 

Segera Gate; 

Marura; 

Ngarenyiro; 

Ndikir 

 

Lekiji Dispensary; Muramati health 

center; Naibor Dispensary; Mukima 

dispensary; Marura Dispensary;  

 Supply medicine and drugs in the 

dispensaries. 

 Deploy additional clinical officers 

and nurses to the facilities. 

 Construct an ablution block in 

Naibor dispensary and muramati 

health center. 

 Pipe water and purchase water 

storage facilities into muramati, 

Lekiji, and Naibor dispensaries. 

 Fence Muramati, Lekiji, Mukima; 

Marura and Naibor dispensaries. 

 Construct an additional ward in 

Muramati health center. 

 Construct a maternity wing and 

laboratory in Marura and Mukima 

dispensary. 

 Connect Naibor dispensary to 

electricity.  

Ongoing Lekiji; 

Muramati; 

Naibor; Marura; 

Mukima;  

Lekiji 

dispensary 

needs three 

water tanks 

since the 

present one 

leaks.  

Lekiji Dispensary Ambulatory service Purchase an ambulance for the 

dispensary.  

New Lekiji  

2. Agriculture, 

Livestock and 

Fisheries 

Subsidized farm inputs Provide subsidized seeds, fertilizer and 

pesticides 

Ongoing Endana; Naibor; 

Ngarenyiro; 

Segera Gate 

 

On-Farm water pans Scoop on-farm water pans, equip them 

dam liners and fingerlings 

Ongoing Endana; 

Muramati; 

Naibor; Mukima; 

Segera Gate 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Extension services Deploy and facilitate extension field 

officers 

Ongoing Naibor; Mukima  

Muramati animal laboratory Construct an animal laboratory at 

muramati 

New Muramati  

Muramati hay storage Construct a hay storage facility at 

muramati 

New Muramati  

Naibor Livestock feeder lots Construct feeder lots for livestock New Naibor  

Segera Gate cattle dip Construction of the cattle dip New Segera Gate  

Muhindi Ctattle dip; Muramati cattledip, 

Mutirithia cattledip, Naibor cattledip, 

Kimugandura cattledip and Kariunga 

cattledip. Ndikir cattledip; Marura 

cattledip; Mukima cattledip 

Rehabilitation of the cattle dips New Endana; Naibor; 

Ndikir; Marura 

 

Ndikir slaughter house Establishment of a community 

slaughter house 

New Ndikir  

Cattle tracking and indentification 

system 

Establish cattle tracking and 

identification systems 

New Ndikir  

Subsidized AI and Veterinary Services Provide subsidized AI and vaccination 

services 

Ongoing Endana; 

Muaramati; 

Naibor; 

Ngarenyiro; 

Mukima; Segera 

Gate 

 

3. Education 

Sports Youth & 

Social services 

Endana, Mbogoini, Selats, Ereri, Gichagi 

and Mbogini ECDE centres; Lekiji 

ECDE; Muramati ECDE; Juakali ECDE, 

Kamuri ECDE, Naibor primary ECDE, 

Mutirithia ECDE; Facebook ECDE, 

Saitnanok ECDE, Maramoja ECDE, 

Romko ECDE and Ositima ECDE; two-

two ECDE, tank-Nyeusi ECDE, Ewaso 

Nyiro ECDE, pois ECDE, and Ngare 

Nyiro ECDE. Irura Primary ECDE; 

Mukima ECDE; Segera Gate ECDE 

 Construct permanent ECDE 

classes and toilets in the 

mentioned centers. 

 Provide teaching materials in the 

centers. 

 Hire additional ECDE teachers in 

Muramati ECDE. 

 Fencing of the ECDE Centers. 

New Endana; Lekiji; 

Muramati; 

Naibor; Ndikir; 

Ngare Nyiro; 

Marura; 

Mukima; Segera 

Gate 

 

ECDE feeding programme Re-introduce the ECDE feeding 

Programme in all centers. 

Ongoing Endana; Lekiji; 

Muramati; 

Marura 

 

School bursary programme Increase the funds allocated for 

bursary. 

Ongoing Endana; Lekiji; 

Naibor; 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Endana Polytechnique; Kariunga 

Polytechnique; Segera Gate 

Polytechnique 

Construction of the polytechniques New Endana; Segera 

Gate 

 

Youth employment Engage the youth in county jobs Ongoing Endana; Lekiji; 

Naibor; Segera 

Gate; Muramati; 

Ndikir; marura; 

Ngarenyiro; 

Mukima 

 

Endana playing ground; Ndikir Playing 

Ground; Irura primary playing ground 

Levelling of the playing field. New Endana; Ndikir; 

Marura 

 

Lekiji Playing ground; Naibor secondary 

playing ground; Mukima Playing ground 

Acquire and level the stated 

playground for the youths. 

Provide the youths with playing 

equipment. 

New Lekiji; Segera 

Gate; Mukima 

 

Segera Stadium Construct a stadium in Segera for 

Laikipia North activities 

New Naibor  

Mukima Social Hall Construct a social hall in Mukima New Mukima  

Irura Secondary Liase with the area MP for renovation 

of the classes in the secondary school 

New Marura  

Segera Youth Center Construct a Youth center in Segera New Naibor 

 

 

PWDs Programme  Deploy officers who can identify 

and retrieve PWDs from their 

homes for registration; 

 Provide PWDs with wheel chairs 

 Fee NHIF for PWDs 

 Provide discounted health care 

and healthy foods for PWDs 

 Employ PWDs who are able and 

willing to work in the service.  

New Wardwide  

4. Water, 

Environment 

and Natural 

Resources 

Endana primary borehole, Ireri borehole, 

mbogoini borehole, and gishagi borehole. 

Lekiji primary borehole. Kariunga 

mutima borehole; Nyakumu borehole; 

Mutiriri Centre borehole; Lower 

kariunga borehole; Juakali borehole; 

Ereri borehole; Nyakumu borehole; 

Kariunga borehole; Naibor 

Drilling and equipping of boreholes. 

 

Piping of water from the boreholes. 

New Endana; Lekiji; 

Muaramati; 

Naibor; Ndikir; 

Ngarenyiro; 

Segera gate 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Secondary/Primary borehole; Facebook 

borehole, Saitnanok borehole, Maramoja 

borehole, Luroko borehole, Dikirr 

primary borehole and Ositima borehole. 

Zibambwe borehole; Segetra gate 

borehole 

Endana chief’s camp borehole; Kariunga 

and muramati secondary boreholes; 

muramati health centre borehole; Tank 

nyeusi and tank nyeupe boreholes; Two-

two borehole;  

Rehabilitation and solarization of the 

boreholes. 

New Endana; 

Muramati; 

Ngarenyiro 

 

Marura borehole Fencing of the borehole New Marura  

A410 Water project; Muramati Gakeu 

water project; Nyakumu water project; 

Mutima water project; Tumaini water 

intake;  

 Renovation of the water project. 

 Equip the projects with functional 

water pumps. 

 Pipe and distribute water from the 

water projects. 

New Endana; 

Muramati; 

Mukima 

 

Ol-Jogi conservancy dam; Naibor dam Scoping of the dams. New Lekiji; Naibor  

Ngomongo dam; Mutiriri dam; Kariunga 

dam; Mutirithia dam;  

Desilting of the dams 

Provide dam liners. 

New Muramati; 

Naibor 

 

Muramati and kariunga water tanks; 

Onturiri/Mukima self help group water 

tank;  

Purchase and distribution of water 

tanks to the stated villages and groups 

New Muramati; 

Naibor; Ndikir; 

Ngarenyiro; 

Mukima 

 

Kariunga tree nursery; Ndikira tree 

nursery; Marura tree nursery 

Establish tree nurseries in the locations New Muramati; 

Ndikir, Marura 

 

Kamuna and Mutirithia water tanks; 

Naibor water tanks; Mlima Lenanyoi 

water tank;  

Construction of water tanks New Naibor  

5. Infrastructure, 

Land Housing 

and Urban 

Development 

Endana centre -Elkalama Road; 

Muhindi- Elkalama Road; Stock Road 

Endana river Road;  Endana primary -

Endana River Road; Endana police post- 

Ereri primary Road; Mlima fisi to lekiji 

village Road; Nyakumu-Muramati Road; 

Mutiriri-Muramati Road; Ngomomngo- 

Muramati Road; Merichu – Ngomomngo 

Road; Kwa njohi water point-sheikh 

Road; Loiragon-Michuki security Road; 

Muramati- Enosoi Road; Nyakumu – 

Opening, Grading, gravelling and 

culverting 

Ongoing Endana; Lekiji; 

Muramati; 

Naibor, Ndikir; 

Ngarenyiro; 

Marura; 

Mukima; Segera 

Gate 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Daraja Secondary Road; Matitu – 

Muriuki Road; Ebei- river Road; Nakuyo 

– river Road; Pumking/shuel/kinguu - 

river Road; Margaret – river Road; 

Maiyan- Ireria; Kariunga- mukima Road; 

Mother land – Ireri Road; Juakali – 

Endana Road; Rutuma – Karuga Road; 

Kwa githimba – Kwa Kaparo Road; Kwa 

Maina – Dam; Michuki – Mills Road; 

Michuki – Goshen Road; Endana main 

Road  - Mutirithia school (drainage); 

Junction from Endana - Mutirithia 

primary school; Kwa kasoo – stock 

Road; Nyota – stock Road; E-Lun- 

Ensoit Road; Rusika- Segera gate Road; 

Marura- Weruine Road; Gitaro - Nginyei 

Road; Mukima centre -Nginyei Road; 

Mukima centre -  Nturukuma Road; 

Gakawa - mukima Road; Gakawa -

mukuhi Road; Major - Nturukuma Road; 

Amos Road;  Mukima house Road; 

Mukuhi Road; Segera gate - Zimbabwe 

Road; Segera gate - Kisargei Road; 

Endana- Segera gate bridge; Lekiji- 

kimanju bridge; Powys- Ereri bridge; 

Endana- Segera Gate bridge; 

Installation of a permanent bridge  New Endana; Lekiji; 

Segera Gate 

 

Endana center floodlight; Lekiji center 

floodlights; Muramati health center 

floodlights; Ndikir and Maramoja 

floodlight; Zimbambwe floodlight; 

Marura Floodlight; Mukima and 

Kileleshwa floodlights; Segera Gate 

floodlight 

Installation of the floodlights New Endana; Lekiji; 

Muramati; 

Marura; Mukima 

 

Lekiji center streetlights; Kariunga and 

Muramati streetlights;  

Installation of the stated streetlights New Lekiji; 

Muramati; 

 

Zimbabwe and Ngarenyiro streetlights; Rehabilitation of the streetlights New Ngarenyiro  

Land and Roads survey Deploy a surveyor to demarcate Roads 

and land 

Ongoing Lekiji; 

Muramati; 

Naibor; Ndikir; 

Marura; 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Mukima; Segera 

Gate; Naibor; 

Juakali;  

Lekiji village transformers Lobby with the national government 

for transformer installation 

New Lekiji  

6. Trade, Tourism 

and Cooperative 

Development 

Endana market; Muramati Market; Lekiji 

market; Ndikir Market; Kamandura 

market; Marura Market; Mukima 

Market; Segera Gate Market 

Construct a market and modern stalls 

at Endana 

Fencing of the markets 

New Endana; 

Muramati; 

Ndikir; Marura; 

Mukima; Segera 

Gate 

 

Endana Bodaboda shade; Muramati 

Bodaboda shade; Ndikir Bodaboda 

shade; Ngarenyiro Bodaboda shade; 

Marura Bodaboda Shade; Segera Gate 

Erect a boda boda shade at the center New Endana; 

Muramati; 

Ndikir; 

Ngarenyiro; 

Marura; Segera 

Gate 

 

Kariunga ablution block; Juakali ablution 

block; Mukima Ablution block 

Construct a public ablution block at 

Kariunga 

New Muramati; 

Juakali; Mukima 

 

7. County 

Coordination, 

Administration, 

ICT and Public 

Service 

Human wildlife conflict Follow up with KWS and 

conservancies to ensure fencing of 

ranches. 

Establish an electric fence at the 

conservancies 

Ongoing Lekiji; Endana; 

Muramati; 

Naibor; Ndikir; 

Ngarenyiro; 

Marura; 

Mukima; Segera 

Gate 

 

 

11. Umande Ward 
Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. Health Kalalu health centre, Mugumo and Timau 

farmers dispensary  

Supply of drugs and lab reagents to 

the stated dispensary 

Ongoing Kalalu, Mugumo 

and Ndemu 

There is 

shortage of 

drugs and 

lab 

reagents 

within the 

ward 

Kalalu health centre and Timau Farmers 

dispensary 

Enhancement of the dispensary doors 

and windows with grills 

New Kalalu And 

Ndemu 

Lack of 

security at 

Kalalu 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

health 

centre and 

Timau 

farmers 

dispensary 

Timau farmers and Githuci dispensaries 

staff house 

Drilling of borehole with fitted pipes 

and storage tank at Timau farmers 

and Githuci dispensaries 

New Ndemu And 

Nyariginu 

To cub 

water 

shortage 

construction of staff house at Timau 

Farmers and Githuci dispensary 

New Ndemu And 

Nyariginu 

To 

enhance 

better 

service 

delivery 

Kalalu health centre Employment of a nurses and a lab 

technician 

On Going Kalalu Inadequate 

staff at 

Kalalu 

dispensary 

Resumption of specialized clinics 

especially MOPCs and NCD clinics 

at Kalalu health care 

New Kalalu To 

improve 

service 

delivery 

Construction of in-patient wards at 

Kalalu health Centre 

New Kalalu There is 

no in-

patient 

ward at 

Kalalu 

Health 

centre 

Construction of additional toilets 

(ablution bloc) at Kalalu health centre 

New Kalalu Lack of 

enough 

wash 

rooms at 

kalalu 

health 

center. 

Daiga dispensary Construction of a dispensary in Daiga 

village 

New Daiga To bring 

health 

services 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

closer to 

the people 

Mugumo dispensary Upgrading of Mugumo dispensary to 

a health centre 

New Mugumo Lack of a 

clinical 

officer at 

Mugumo 

dispensary 

CHVs welfare Ensure that the CHVs are facilitated 

and given proper working kits 

On Going Ward Wide Lack of 

motivation 

amongst 

the CHVs 

Maili nane dispensary. Operationalize Maili nane dispensary 

by equipping and staffing and procure 

drugs. 

New Kalalu The 

dispensary 

is not 

operationa

l 

2. Agriculture, 

Livestock and 

Fisheries  

subsidized farm inputs Provision of subsidized seedlings, 

fertilizers and subsidized animal feeds 

New Ward Wide Improved 

yields 

soil testing services Provision of soil testing/profiling 

services to farmers in Umande 

New Ward Wide Improved 

yields 

Fingerlings provision  Provision of fingerlings and market to 

fish farmers 

New Ward Wide Lack of 

provision 

of 

fingerlings 

Household water pans Scooping of household water pans 

and provision of dam liners for every 

household 

On Going Ward Wide  

water reservoir at Timau and Sirimon 

rivers 

Construction of a water reservoir at 

Timau & Sirimon river 

New Kalalu To address 

the 

challenge 

of water 

shortage 

extension officers Addition of more extension officers 

to umande ward 

On Going Ward Wide To train 

farmer on 

good 

agricultura

l practices 

subsidized AI services Provision of subsidized AI services 

across the ward 

New Ward Wide Improved 

breed 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Drought resistant crops Provision of drought resistant crops to 

farmers in umande ward 

New Ward Wide  

check-dams along river Sirimon Construction of check dams along 

river sirimon 

New Umande Lack of 

check 

dams 

3. Education, 

Sports Youth 

& Social 

services 

School feeding program Start a school feeding program for 

ECDEs across the ward 

New Wardwide  

ECDEs at githucii, nyaringinu village 

(land available), daiga, Mutarakwa, 

Gakeu, Kalalu centre, Gitugi, Mwireri, 

Murungai and Bigwa primary. 

Construction of ECDE centers at the 

stated areas 

New Ward Wide Children 

from 

Mutarakw

a walk 

long 

distances 

to access 

pre - 

primary 

education. 

ECDE 

classrooms 

in Daiga 

are 

dilapidated

. 

TVET at Kalalu, Tetu A or Mugumo Construction of a TVET in umande 

ward. 

New Kalalu, Tetu A Or 

Mugumo 

One VTC 

to serve 

the people 

of Umande 

ICT hub at Mwireri, Nyariginu, Gakeu Construction and equipping of an ICT 

hub in umande ward. 

New Mwireri, 

Nyariginu, Gakeu 

To serve 

youths 

from 

umande 

ward 

Bursary and scholarships Award bursary and scholarship to 

needy students across the ward 

On Going Ward Wide Transpare

ncy on 

bursary 

allocation 

Nyakiambi and kirimara ECDE center. Installation of electricity and fencing 

of nyakiambi and kirimara ECDE 

center. 

New Kirimara Improve 

security of 

the school 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Murungai primary classes Construction of new structures at 

Murungai Primary School 

New Murungai Current 

structures 

are old 

Mwireri village stadium Renovation of Mwireri stadium and 

provision of social workers to nurture 

youth. 

On Going Mwireri  

Kalalu library Construction of a community library 

at kalalu center. 

New Kalalu  

Umande and Kalalu centres social hall construction of social hall to harness 

talent at Umande centre 

New Umande, Kalalu recreation 

center for 

youth 

Kirimara Primary special school Introduction of a special school at 

kirimara primary. 

New Kirimara Cater for 

children 

with 

special 

needs 

Adult education Revival of adult education. New Wardwide Improve 

literacy 

levels 

among the 

adults 

Youth, sport and talent development   Increase budgetary allocation on 

sports and talent development 

initiatives  

Ongoing  Ward Wide Budgetary 

allocation 

on sports 

has been 

consistentl

y low  

PLWD welfare 

  

Conduct yearly screening and 

identification of PLWD at sub 

location with a cost sharing charge. 

New Wardwide  

Prioritize funding support for PLWD 

education and training  

New  Wardwide Education 

and 

training 

support for 

PLWD  

Inclusion of PLWD in job 

opportunity. 

New Wardwide  

4. Water, 

Environment 

Boreholes at Kakambogo ECDE, ACK 

Daiga, BLOCK E, Ndemu Kalalu 

Secondary, Baitire, Kirimara, Sirimon 

Driling of borehole at the stated areas New Ndemu, Kalalu, 

Daiga, Umande, 

To cub the 

issue of 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

and Natural 

Resources 

water project, Seekem village, Makono, 

Umande centre and mukuri 

Yy Village, 

Kirimara,  

water 

shortage 

kirimara primary school borehole  Rehabilitation of the stated borehole New Kirimara Adequate 

supply of 

water 

Timau farmers, Ndemu primary, Kalalu 

secondary, Mwakamuga project 

Renovation of tanks at Timau farmers 

and Ndemu primary 

 Ndemu, Kalalu, 

Nyariginu 

 

Mt. Kenya mega dam Construction of a mega dam at mt. 

Kenya intake. 

New Mt Kenya Forest  

EX-WEB, Mwakamuga and Mwinyama 

water project 

Additional pipes  On Going Nyariginu  

Baitire and Maili saba dams Scooping and desilting of dams On Going Kalalu, Gakeu A 

& B 

 

Gakeu and Sirimon river Rehabilitation of the two rivers and 

provision of tree seedlings 

New Kirimara  

Plastic water tanks Provision of plastic water storage 

tanks and gutters to homesteads 

New Ward Wide  

Water pans scooping of water pans and provision 

of dam liners for every household 

New Ward Wide  

5. Infrastructure, 

Land, Housing 

and Urban 

Development 

Mama kahiga to mungai at Mwichuiri 

village, kwa mama githaiga to gatheri 

Centre needs and culvert at Mutahi., 

Karashi to Githucii, Bethel church- 

karashi to Gachagua, Kingururu to mama 

Bens, Nyariginu sec to kwa Wanyika, All 

Githucii Roads, Cheki- Akorino Road, 

Mungai- mama Mutahi at Mwireri village, 

Karema - Mathagiro 

Grading and gravelling of Roads New Nyariginu 

Sublocation 

Poor Road 

network 

Mararo-sirimon cheers, Catholic –

Karufia, Chania –Karamuki [ndemu 

village], Muitai [Ndemu block B]-bigwa 

special, Elijah [Ndemu BLOCK B]-

muriithi, Baptist – Pentecost church, 

Kathenya – Ndemu, Mwiti block A –

Mathai, Macharia [ kalalu village] – 

Gakeu. 

Grading and gravelling of Roads New Kalalu 

Sublocation 

Poor 

Roads 

kambugo -Ndemu primary, loldaiga-

keben Road, keben to milimani nursery 

school, ndemu primary to ngasisi Road, 

kwa kongo to mugambi-muruwah main 

Grading and gravelling of Roads New Ndemu 

Sublocation 

Poor 

Roads 

networks 

during 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Road, nyariginu river to migingo, keben 

to buffalo Road, ruthenya –ngasisis Road, 

P.C.E.A Road-kwa mtembei-migingo Rd, 

main Road to Imani primary –Road, rice 

school to migingo Road, wa ndiangui to 

quarry Road, kwa tonny to ngasisis Road, 

kwa mukoma to kabugi to Gakeu primary 

bridge Road 

rainy 

seasons 

At kwa ngoje, Methodist to quarry Road, 

migingo to munyi Road, kwa heiya to 

cheki Road 

Opening, grading & murruming of 

Roads 

 Ndemu 

Sublocation 

Impassible 

Roads 

Kwa mzungu-Nduati-Daiga Road (bloc F) 

mwireri block B, D, H AND E. 

Grading and murraming of all feeder 

Roads in nyaringinu sub location 

New Nyariginu 

Sublocation 

Impassabl

e Roads 

during 

rainy 

seasons 

Kwa Mwaura-Githucii Road, Ontulili, 

Gakeu, Gitugi and Murungaru rivers 

Construction of bridges at the stated 

points 

New Mwireri, 

Nyariginu 

No bridges 

At kwa ngoje, Methodist to quarry Road, 

migingo to munyi Road, kwa heiya to 

cheki Road, Full gospel church – kongoni 

and a bridge at Gakeu river, Kalalu 

secondary – Kalalu pry and bridge at 

Nyariginu river, Kalalu dispensary – 

Maina Njogi. Pentecost church – 

Methodist and bridge at Gakeu river, 

Mutugi – Bethel church. bridge at Gakeu 

river, Karoki – Gitonga [kirimara village], 

Bethel – Mithika kirimara village. 

Kamindo – Gitugi and bridge at Sirimon 

river, Kirianki – Karamuki [kirimara 

village], Karashi – Maili sita grading and 

tarmacking, Gathakaini – Kalalu pry, 

Wambugu – Gathakiani at kirimara 

village, Murugu – Wachira, Kwa gunju – 

Gitugi. Kunguru mill – Gitugi, kwa 

Wachira –kamindo [YY] village., 

Nyakiambi nursery – Sirimon river, 

Nyakiambi – Kamindo. 

Grading and gravelling of Roads New Kirimara Poor 

Roads 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Gakeu-Mwireri, Gakeu-Mugumo, Gakeu-

Timau Roads,  buffalo bridge at 

umande Centre, and construction of 

Gakeu intake river bridge 

Construction of bridges New Gakeu A & B, 

Umande 

No bridges 

Mama Wamai- Sabina-mukuri, Daiga 

secondary- Mukuri, Tetu primary- 

mukuri, Muturi-mukuri, Thiongo-mama 

Rose- shem, Micah- Gakeu, Kahuni-kirai, 

Munyi- migingo, Murungi- nyariginu 

river, Tetu- Mwireri (to Tetu primary), 

Tetu – Mugumo Road 

Grading and gravelling of Roads New Tetu Poor 

Roads 

Timau farmers- Tetu bridge, bridge at 

Gakeu river, Heho- migingo, bridge at 

Gakeu river. Kahihia- cheki, bridge at 

Nyariginu river 

Construction of bridges New Tetu No bridges 

Jua kali-Maili sita Road Complete tarmacking the Road  On Going Umande To ease 

transport  

 Mugumo ACK to Meru –Nanyuki Road 

at Kwa check 

Tarmacking the Road  New Umande To ease 

transport 

Feeder Roads in Mugumo Opening, grading and gravelling of all 

feeder Roads  

New Mugumo/Nginyei Ease 

transport 

Daiga village electricity connection Connect electricity from Daiga 

primary to the households. 

New Daiga No 

electricity 

High mast flood light Install high mast flood light at 

cooperative premise 

New Gakeu insecurity 

Title deeds to public schools Provision of title deeds to all public 

schools within the sublocation 

New Wardwide Reduce 

cases of 

land 

grabbing 

Security lighting at Githuci centre Install security lighting New Githuci Improved 

security 

6. Trade, Tourism 

and 

Cooperative 

Development 

Githuci modern market Construction of a modern market New Githuci To ease 

trade 

Umande social hall construction of social hall in umande 

ward and start talent shows. 

New Nyariginu  

Ablution blocks Construction of a modern sanitation 

facilities in all market areas within the 

ward 

New Githuci  
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Milk processing plant Upgrade the existing milk coolant to a 

milk processing plant and connect the 

milk coolant to water and electricity. 

New Gakeu Value 

addition 

Kalalu smart town Completion of Kalalu smart town On Going Kalalu  

YY boda shed Construction of a boda boda shed at 

Endelea center YY village. 

New Kirimara Create 

conducive 

working 

environme

nt 

Umande stadium Upgrade existing Umande stadium to 

tap on youth talent such as soccer. 

New Umande  

Kalalu smart town Completion of Kalalu smart town Stalled Kalalu  

7. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Licences and levies Reduction on levies charged on 

businesses 

New Ward Wide To create 

conducive 

working 

environme

nt 

Revenue utilization  Public to be involved in budget 

making process and be educated on 

how revenue is utilized 

New Ward Wide  

Double taxation Double taxation by both Laikipia and 

Meru County 

New Gakeu A & B  

8. County 

Coordination, 

Administration, 

ICT and Public 

Service 

Job allocation/placement Inclusivity, transparency and fairness 

in job allocation 

New Ward Wide  

Ward Information desk Avail information desk at ward 

administrators’ office 

New Kalalu  

Human wildlife conflicts Repair of electric fence at 

Loldaiga/olenaisho ranch 

On Going Kirimara  

Installation of an electric fence at 

Nginyei, tetu 

New Mugumo And 

Tetu 

 

Rehabilitation of electric fence near 

Sirimon River 

On Going Kalalu  

Relief food Provision of relief food to the affected 

areas. 

New Ward Wide  

Insecurity menace Ensure regular patrols in the 

community/partnership with Kenya 

Police 

New Ward Wide  
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Liquor licenses and premises Regulation in issuance of liquor 

licenses and strict inspection of liquor 

premises 

New Wardwide  

Wild fires at Daiga hills Caution the ranchers and military 

training camps in the area. 

New Gakeu A & B  

Village administrators Appointment of village council to 

supervise and make recommendations 

on pending projects in the community 

New Wardwide To 

supervise 

and make 

recommen

dations on 

pending 

projects in 

the 

communit

y 

 

12. Nanyuki Ward 
Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. County 

Coordination, 

Administration, 

ICT and Public 

Service 

High mast flood light at Kenya fiber, 

pastor riungu, eveready near the school, 

atancha, karan agricultural officer, kwa 

mwebia, kwa gethoi, kwa salim, kwa 

james mureithi, double 5, Thingithu 

cementry, mophat, St Paul, Jeremiah’s, 

Wanguchu’s, Kwa Laban and Maranga 

areas 

Installation of flood lights 

 

New Nturukuma, 

Thingithu, Likii 

and Mukuri 

Perform 

regular 

inspection 

of 

streetlights 

to ensure 

timely 

repair and 

replacement Thingithu and Beam flood lights Repair of flood lights On Going Thingithu 

Thingithu and blue gum street lights Install street lights along all the 

estates in Thingithu and blue gum 

areas 

New Thingithu 

Job placement Ensure inclusion of Majengo, 

Kanyoni and Likii dwellers in county 

government jobs recruitment 

New  Majengo, 

Kanyoni And 

Likii  

 

 

Food relief ration  Supply food relief to Kanyoni, Likii 

and Majengo area  

New Kanyoni   

Kilimo insecurity issue Deploy a night patrol police at the 

stated area 

New Thingithu  
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

2. Health Drugs and reagents Ensure regular supply of essential 

medical drugs and supplies at NTRH 

and in all health facilities in the ward  

Ongoing  NTRH And In 

All Health 

Facilities In 

Nanyuki Ward 

Drugs and 

reagents 

Kabiru dispensary Construction of a dispensary at 

Kabiru Village on public land near 

Mt Kenya Primary School. 

New Kabiru Bring health 

services 

closer to the 

people 

Nkando dispensary Construction of a dispensary at 

Nkando chief’s camp 

New Nkando  

Mukuri dispensary Acquire land and construct a 

dispensary at Mukuri area 

New Mukuri  

Upgrading of Likii VCT dispensary  Construction of staff New  Likii VTC 

Dispensary 

In case of 

project re-

location 

land is 

available at 

Likii 

centre/Ecde 

compound  

Nturukuma health centre Construction of a sanitation block New Nturukuma Better 

health 

services 
Purchase the adjacent land for 

hospital expansion and add more 

facilities 

New 

construct a patient waiting bay New 

fence off the hospital from other 

government offices in the compound 

New 

Kanyoni dispensary Ensure regular supply of drug and 

medical supplies at Kanyoni 

dispensary 

Ongoing Kanyoni  

Construct house for medical staff at 

kanyoni dispensary 

New Kanyoni 

3. Education, 

Sports Youth & 

Social services 

ECDE classrooms at Shika Adabu, 

Mukuri, Kenya fibre, Milimani village, 

Beam and Kilimo 

Construction of ECDE centres at the 

stated areas 

New Wardwide County to 

acquire land 

for 

construction 

of Mukuri 

ECDE 

Mt Kenya and Nturukuma day secondary 

schools 

Construction of day scecondary 

schools at the stated areas 

New Kabiru And 

Mukuri 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Likii ECDE centre Upgrade Likii Centre ECDE and 

provide sanitation facilities. 

New Likii dusty 

ground and 

lacks 

sanitation. 

Mt Kenya primary and ECDE centre 

structures 

Construction of two ECDE 

classrooms at Mt Kenya Primary 

New Kabiru  

 Fencing of the school  New  Vandalism 

of school 

property 

Nkando primary fence Rehabilitation of Nkando ence New   

ECDE teachers Employment of ECDE teachers on a 

permanent and pensionable basis 

New Nturukuma  

Beam Special need school Establish a special need school at 

Beam centre 

New Thingithu High 

numbers of 

autism cases 

Nkando and Nturukuma social hall Construction of a social hall with 

ICT hub for the youth at the chief’s 

camp   

New Nkando, 

Nturukuma 

To nature 

talents 

School feeding programme Start a school feeding program for 

ECDEs across the ward 

New Wardwide  

Thingithu and Mukuri VTC Construction of a vocational training 

college at the stated places 

  At the 

cemetery 

land behind 

hindu 

crematorium 

Sanitary towels Supply of sanitary towels to public 

primary schools  

New Wardwide  

Internship opportunities Avail county government internship 

opportunities to students from 

Nturukuma sublocation  

New Nturukuma Enable them 

acquire 

skills 

Bursary allocation Increase budgetary allocation on 

bursaries and ensure there is 

transparency and fairness 

Ongoing Wardwide Consider 

students in 

VTC and 

TVET 

PLWD welfare 

  

Conduct yearly screening and 

identification of PWDs at sub 

location with a cost sharing charge. 

New Wardwide  

Prioritize funding support for PWDs 

education and training  

New  Wardwide Education 

and training 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

support for 

PWDs 

Inclusion of PWDs in job 

opportunity. 

New Wardwide  

4. Agriculture, 

Livestock and 

Fisheries 

Subsidized farm inputs Supply farmers with subsidized farm 

inputs (fertilizers and seeds) 

New Wardwide Increased 

yields 

Agricultural extension services Extension officers to conduct 

trainings on climatic smart 

agriculture 

New Nkando, Likii, 

Kabiru and 

Thingithu 

 

Household water pans Scooping of households’ water pans 

and provision with dam liners 

New Nturukuma  

Nturukuma milk coolant Installation of a milk coolant at 

chief’s camp  

New Nturukuma For milk 

preservation 

5. Infrastructure, 

Land, Housing 

and Urban 

Development 

All access Roads in likii, likii VCT to 

Asian quarters Road, Kwa Mugambi area, 

madam Veronica to Kinyaua Road, St 

jude to Nguyo Road, 

grading and murraming of Roads  Likii, Nturukuma  

Mama Mukundia area, Kagambi Road, 

Nturukuma dispensary gate,  

Culvert installation at the stated areas    

Title deed issuance Government to fast-track processing 

and issuance of title deeds. 

New Likii And 

Nturukuma 

Reduce 

conflict of 

ownership 

Likii through muthurania to nkando 

primary school Road; mama ngotho, 

through Thingithu estate to Thingithu 

primary Road and Neno church –kilimo to 

slaughter house Road 

Tarmacking of the Roads New Nkando, 

Thingithu 

 

Mama Mugambi- Kwa Mwaura 

Mugambi-Mukima, Githaiga-Ngatias, 

Gitonga –borehole, Tank-Nturukuma 

primary, Mukima- Muthamia, Simbas-St. 

Jude-Kwa Kirera Roads,  

Opening, grading and culvert 

installation at the stated Roads 

New Mukuri  

Likii farm bridge Construction of a bridge     

Mukima lodge to dam area, Kwa 

Mugambi area, baba karanja, marete to 

mama karambu Roads 

Road opening    Nturukuma, 

Nkando,  

Nkando-Mukima transformer Installation of a transformer at the 

boundary between nkando and 

mukima 

New Nkando  
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

6. Trade, Tourism 

and 

Cooperative 

Development 

Likii open air market,  Establishment of an open air market 

for likii residents 

New Likii Land 

between 

Likii VCT 

and the 

bridge 

Shika adabu (Milimani) open air market Fencing and construction of a 

sanitation at shika adabu land 

New Kabiru  

Nkando market Establishment of a market at Nkando New Nkando Land near 

mama 

waithaka 

Nturukuma market Establishment of a market near St 

jude and pastor Murage church 

New Nturukuma  

Soko ya mbuzi  Rehabilitation of the market Ongoing Thingithu  

Thingithu market Establishment of a market at the land 

adjacent to Falcon Heights and Blue 

gum area 

New Thingithu  

Kabiru boda boda sheds Construction of 2 boda boda sheds  New Kabiru  

Enterprise funds Avail the funds to entrepreneurs  Ongoing Wardwide Inclusive of 

youths and 

women 

7. Water, 

Environment 

and Natural 

Resources 

Nkando primary borehole, chief camp, 

Kanyora and Eliud Mwai areas 

Drilling and equipping of boreholes New Nkando And 

Mukuri 

 

Nkando dam Desilting and fencing of the dam On Going Nkando  

Mukindia water project Supply of pipes     

Jikaze water project Expansion of jikaze water project 

through supply of pipes 

On Going Nturukuma 6km(area) 

Nturukuma waste management Designate a waste collection center 

with a movable skip bin at Millimani 

village 

New Nturukuma Waste 

menance 

Sewer line at bluegum area  Establishment of a sewer system  New Thingithu Improve 

sanitation 

Illegal dumping at the cemetery Proper fencing of the cemetery New Thingithu  

Likii river pollution relocation of car wash and garages 

along likii river 

New Nturukuma Reduce 

water 

pollution 

Plastic water tanks Supply of plastic watertanks to all 

households in Nturukuma 

New Nturukuma Aid in water 

harvesting 

Nkando water shortage Nawasco to increase water supply in 

Nkando 

Ongoing Nkando To improve 

hygiene 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

8. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Licenses and levies Review of levies charged on licenses  New Wardwide SBP levis 

are too high 

High water charges (Nawasco) Review of levies charged by 

Nawasco 

New Thingithu, 

Nturukuma 

Water 

connection 

charges 
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13. Ngobit Ward 
Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. Health Ngobit Health Center, Makutano Dispensary, 

Kona Mbaya health center, Kariguini 

Dispensary, Muhonia Dispensary; Withare; 

Dispensary, Kariguini dispensary; Mwituria 

dispensary; Shalom dispensary, Munyaka 

dispensary; Wiyumiririe health center 

Upgrading of the stated health 

centers (Build a modern maternity, 

wards, laboratory, and pharmacy. 

Recruit additional nurses and 

provide drugs in the health 

facilities) 

Build a morgue in Ngobit health 

facility. 

Complete, equip and operationalize 

Muhonia, Kariguini, Shalom, and 

Wamura dispensaries. 

Construct an incinerator and 

ablution block in Wiyumiririe 

health center. 

New Kiandege; 

Canaan; Marina; 

Muhonia; 

Withare; 

Kariguini; 

Nyambogichi; 

Suguroi; Ruai; 

Wamura; 

Wiyumiririe; 

Nyakio; Sirima; 

Makutano; 

Mutaro; Kona 

mbaya 

There is no 

Maternity or 

laboratory in 

the stated 

health centers. 

 

Muhonia 

dispensary has 

never been 

operationalized 

since the only 

thing existing 

is the building 

Ngobit health facility Gazettement of Ngobit health 

facility as a health center. 

New Marina Ngobit health 

facility 

operates at the 

dispensary 

level since it 

has never been 

gazetted. 

Shalom dispensary staff quarters Construction of Staff quarters in 

Shalom dispensary 

New Shalom  

Wiyumiririe health center and Kariguini 

dispensary  

Fencing of the health facilities. New Nyakio; 

Kariguini 

 

Lamuria Sub- County hospital; Makutano 

and Shalom dispensaries 

Avail free drugs especially for 

those with blood pressure, diabetes, 

and HIV in the health facilities. 

Ongoing Karungu; 

Kariguini; 

Shalom 

No drugs in 

Lamuria Sub- 

County 

hospital 

Ngobit Health Center Withare Dispensary 

Makutano dispensary 

Purchase an ambulance for the 

health facilities 

New Kiandege; 

Shalom 

The referral of 

patients is 

quite 

inefficient 

since Ngobit 

Health Center 

has no 

ambulance 

Ihigaini; Kihiumwiri, Imenti, Mwangaza, 

Githira; Kahuruko; Mutaro; Kijabe; 

Construct and equip the 

dispensaries. 

New Kiandege; 

Canaan; 

No 

dispensaries in 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Naitoroshi, Bahati Munyaka; Ruai and 

Mutara Dispensaries 

Karungu; 

Withare; 

Nyambogishi, 

Kona Mbaya; 

Mutaro; 

Kariguini; 

Wiyumiririe; 

Ruai 

the sublocation 

levels. 

CHVs Programme Recruit additional CHVs to reduce 

the burden the current ones have to 

bear. 

Provide adequate stipend, transport 

means, airtime, and tools of work 

for the CHVs 

Ongoing Kiandege; 

Canaan; Marina; 

Muhonia; 

Karungu; 

Shalom; 

Withare; 

Kariguini; Ruai; 

Wamura; 

Wiyumiririe; 

Nyakio; 

Nyambogichi; 

Suguroi; Sirima; 

Makutano; 

Mutaro; Kona 

mbaya 

There has been 

no replacement 

of exiting 

CHVs while 

the available 

ones have no 

access to 

stipend, 

airtime, 

transport 

means, and 

security gear 

which 

deteriorates 

their ability to 

perform. 

2. Agriculture, 

Livestock and 

Fisheries  

Extension officers Programme Deploy additional extension 

officers 

Ongoing Wardwide To ensure 

effective 

training of all 

farmers 

Free soil testing  Offer free soil testing for the 

farmers 

new Wardwide To help 

farmers plant 

the right crops. 

Gathwara farm Allocate some land in Gathwara 

farm to farmers producer 

organizations 

New Kiandege; Gathwara farm 

is based on 

public land and 

it so far 

accommodates 

Laikipia 

Dairies. There 

is need to 

allocate some 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

land to farmers 

producer 

organizations 

including those 

who plant 

sorghum, 

beans and rear 

chicken, sheep 

in the land. 

ICT for Agriculture Embrace ICT for agriculture and 

train farmers on the same. 

New Kiandege; 

Makutano 

Failure to 

embrace 

technology in 

agriculture 

leaves the 

section lagging 

behind. 

Affordable, certified and subsidized farm 

inputs 

On-time provision of certified 

seeds, affordable fertilizer, fruit 

trees and drought-resistant grass to 

farmers. 

Ongoing Wardwide To enhance 

agricultural 

yield. 

On-Farm water pans Scoop on-farm water pans, equip 

them dam liners and issue 

fingerlings. 

Ongoing Kiandege; 

Canaan; 

Karungu; 

Shalom; 

Withare; 

Kariguini; 

Wiyumiririe; 

Nyakio; Kona 

Mbaya; Mutaro; 

To promote 

agriculture and 

fish farming 

Makutano and Marina fertilizer store Build a fertilizer store in Makutano 

in Marina 

New Kiandege; 

Canaan; Marina; 

Shalom; 

Suguroi;  

To reduce the 

distance 

farmers, travel 

in search of 

affordable 

fertilizer. 

Crops Insurance kit Put a fund that will insure farmers 

based on what they plant to reduce 

the burden of failed crop yields. 

New Kiandege;  Reduce the 

loss after crop 

yield failures 

Low-interest agricultural loan Provide low-interest loans for 

agricultural projects. 

New Kiandege; 

Muhonia; 

To encourage 

undertaking of 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Shalom; 

Makutano; 

Sirima;  

agricultural 

projects 

Nyambogishi farmers’ cooperative society Complete and equip the 

cooperative society with a 

functional cooler 

Ongoing Kiandege; 

Marina; 

Incomplete 

society 

Withare and Kariguini milk cooler Establish and equip the milk 

coolers 

New Withare; 

Kariguini 

To reduce the 

amount of milk 

that goes to 

waste. 

Livestock Insurance Put in place an insurance fund for 

livestock and poultry. 

New Kiandege; 

Withare;  

To reduce the 

stress of high 

costs of losses 

after livestock 

deaths due to 

drought 

Karungu hay store Build a store where farmers can 

store hay after harvesting 

New Karungu  

Milk Goats Provide high-quality milk goats to 

the farmers 

New Muhonia  

Veterinary and AI services programme Deploy and facilitate additional 

veterinary officers. 

Ongoing Canaan; Marina; 

Muhonia, 

Karungu; 

Shalom; 

Kariguini; Ruai; 

Nyambogichi; 

Wiyumiririe; 

Nyakio; Kona 

Mbaya; Mutaro;  

This will 

enhance the 

breeds of their 

livestock. 

Imenti and Shalom cattle dip Rehabilitate the cattle dips New Canaan Imenti cattle 

dip has been 

out of 

operation. 

Kiabogo and Karungu, and Withare Cattle 

dips 

Construction of the cattle dips New Muhonia; 

Karungu; 

Withare 

 

Bee keeping Educate farmers on bee keeping 

procedures 

Ongoing Kiandege;  To equip 

farmers wit the 

knowhow on 

bee keeping. 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Millipede control Assist in the control of millipedes 

to enhance growth of potatoes. 

Ongoing Karungu Infestation by 

millepedes 

results in low 

harvest.  

Chicken incubators Purchase and distribute incubators 

to farmers and groups that rear 

chicken 

New Withare  

3. Education 

Sports Youth 

& Social 

services 

Ngobit ECDE Equip the ECDE with a functional 

lightening arrestor 

New Kiandege This will 

improve the 

living status of 

the ECDE 

pupils 

Ngobit; Nyakinyua; Imenti; Kihiumwiri; 

Ruai; Rutunguru; Bridge; Kamenyi (Vision 

nursery); Ngano; Muhonia; Karungu; 

Sirirma; Kariguini, 

Naitoroshi, 

Upper kariguini; Ihigaini; Nyambogishi; 

Jerusalem; Sinai; Suguroi; Ngano; Marich; 

Kaheho; Kamenji-Vision; Wiyumiririe; 

Bidii; Mwihoko; Metha; Mathenya; Wariithi; 

Segera; Bahati; Ndathi; ECDE Centers 

Build permanent classrooms in the 

centers and equip them. 

Build permanent latrines.  

Redesign and landscape the 

ECDE’s playfield.  

Purchase water reverse tanks for 

centers. 

Pay ECDE teachers adequately 

New Kiandege; 

Canaan; Marina; 

Muhonia; 

Karungu; 

Kariguini; 

Nyambogishi; 

Suguroi; Ruai; 

Wiyumiririe; 

Nyakio; Kona 

Mbaya; Mutaro 

The ECDE 

centers have 

temporary 

classrooms and 

toilets 

Karungu PCEA Grounds ECDE; Mwangaza; 

Withare; Nguthiru; Kijabe; Wamura; 

Wareithi; Matunda; Mutara Ihigaini; 

Oltaffeta; Makutano; Sirima; ECDE Centers 

Establishment of the mentioned 

ECDE centers 

New Karungu; 

Withare; 

Wamura; 

Wiyumiririe; 

Mutaro; 

Makutano; 

Sirima 

ECDE pupils 

travel long 

distances to 

school 

Imenti Annex ECDE Assist in the registration of Imenti 

Annex ECDE 

New Canaan Imenti Annex 

ECDE has not 

been registered 

yet 

Marina ECDE Distribute and allocate some land 

for Marina ECDE 

Ongoing Marina Marina ECDE 

center shares 

the same 

compound with 

the TVET 

institute 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Mahiga Meru ECDE Fence Mahiga Meru ECDE and 

landscape the playing grounds 

New Marina Mahiga Meru 

ECDE field is 

unfenced and 

its land has 

also been 

grabbed and 

put under 

forestry. 

ECDE Teachers Pay ECDE teachers adequately Ongoing Kiandege To enhance the 

motivation of 

ECDE teachers 

ECDE feeding Programme Re-introduce the ECDE feeding 

Programme to ensure that all 

ECDE centers are provided with 

adequate food. 

Ongoing Wardwide  

Kahuruko; withare; Kariguini; Naitoroshi 

special schools 

Construction of a special class in 

Kahuruko ECDE grounds, withare 

primary Kariguini ECDE and 

Naitoroshi ECDE. 

New Withare; 

Kariguini 

 

Ngobit; Kihiumwiri; Kiabogo; Otltafetta; 

Kariguini; Polytechniques 

Build and equip the Youth 

Polytechniques 

New Kiandege; 

Muhonia; 

Kariguini;  

 

Wiyumiririe Polytechnique Revive and operationalize the 

Polytechnique. 

New Marina Wiyumiririe 

Polytechnique 

has not been 

operating 

Wiyumiririe TVET Completion the classroom blocks 

Internet installation to the 

institution 

Purchase of modern learning 

equipment 

Construction of ablution block and 

hostels 

Deployment of qualified staff 

Ongoing Wiyumiririe  

Withare; Bahati; Sirima; Vocational training 

institute 

Build a new VTC near Withare 

borehole 

New Withare; Kona 

Mbaya; Mutaro;  

 

Laikipia East TVET Level Laikipia East TVET playing 

ground. 

Purchase modern equipment for the 

TVET. 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Purchase a school bus for the 

institution. 

Construct an administration block. 

Marina Library Build a library in Marina near the 

Laikipia East TVET  

New Marina No Library in 

marina 

Bursary issuance programme Increase the funds allocated for 

bursary. 

 

Ongoing Kiandege; 

Muhonia; 

Withare; 

Nyambogichi; 

Ruai; 

Wiyumiririe; 

Makutano; 

Sirima; 

Provide 

bursary on 

time and the 

Bursary 

committee 

should priotize 

PWDs and 

drought-

stricken areas 

while issuing 

bursary. 

Issue bursaries 

to students in 

TVETs. 

Ease the 

bursary 

application 

process 

Shalom; Matopeni; Canaan; Withare; 

Kahuruko; Suguroi; Wiyumiririe; Football 

teams 

Empower Shalom and Matopeni 

Football teams by purchasing 

uniforms and playing equipment 

for the players.  

New Kiandege; 

Canaan; 

Withare; 

Suguroi;  

The football 

teams need to 

be empowered. 

Mutarakwa playing ground Level the playing grounds 

Build a shade and changing rooms 

in the playing ground 

Equip the field with volleyball and 

netball 

 equipment 

Build a toilet in the playing field

  

New karungu The playing 

ground isn’t 

safe for game 

use. 

Nyambogishi; Muhonia; youth hub Build and equip the ICT hubs New Kiandege; 

Muhonia;  

 

Kiandege Grounds; Sirima; Kariguini; 

Ihigaini; Wiyumiririe; Makutano; social halls  

Construct the social halls and 

toilets in the facilities. 

New Kiandege; 

Kariguini; 

Nyambogishi; 

No social hall 

in the village 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Wiyumiririe; 

Makutano;  

No toilet 

facility in the 

public grounds 

CDAs facilitation Provide CDAs with stamps to help 

approve withdrawal of group funds 

Ongoing Canaan Women in 

groups travel 

long distances 

to withdraw 

funds since the 

CDAs do not 

have official 

stamps 

Youth employment Employ youths in county works 

and projects 

Ongoing Wardwide  

Muhonia; Secondary Build a kitchen, laboratory, 

administration block, computer 

laboratory, and dining hall  

New Muhonia;   

Naitoroshi Secondary Build a new secondary school in 

Naitoroshi 

New Kariguini No secondary 

school in 

Naitoroshi 

Muhonia; Ngobit; Mwireri; Karungu; 

Sirima; Kijabe; Githira; primary 

Renovate the classes and toilets 

and build junior secondary classes. 

Ensure adequate electricity 

connection in the primary schools.  

New Muhonia; 

Kiandege; 

Karungu; 

Withare;  

Condemned 

classes in in 

the primary 

schools 

Karungu; Sirima; Metha; Mwihoko; 

Mathenya primary  

Level the playing grounds in the 

primary schools to ensure the 

safety of kids 

New Karungu  

Kariguini Primary School Recruit additional teachers in 

Kariguini primary 

Ongoing Kariguini Insufficient 

teachers in 

Kariguini 

primary 

Rutunguru primary and secondary Install security lights in the schools 

Purcase lockers for the pupils. 

New Marina No security 

lights in 

Rutunguru 

primary and 

secondary 

Karungu University Construct a university in Karungu 

grounds near AIPCA 

New Karungu  

Laikipia county talent academy Construct a youth academy in the 

county 

New County wide To help nurture 

youths’ talents 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Youth empowerment programme Come up with projects meant to 

empower youths e.g., scooping a 

dam and putting fingerlings and 

leaving them to manage or putting 

up a tree nursery that youths will 

manage. 

Reserve a kit meant to fund youths 

who want to engage in business 

New Karungu; 

Kariguini; 

Makutano;  

Unemployment 

among willing-

to-work youths 

Elderly special fund Set aside some fund to cater for the 

old 

New Withare; 

Kariguini;  

The old and 

retired cannot 

take care of all 

their needs 

without 

assistance. 

PWDs Programme Deploy officers who can identify 

and retrieve PWDs from their 

homes for registration; 

Provide PWDs with wheel chairs 

Fee NHIF for PWDs 

Provide discounted health care and 

healthy foods for PWDs 

Employ PWDs who are able and 

willing to work in the service.  

New Wardwide  

4. Water, 

Environment 

and Natural 

Resources 

Kiandege Water Project Build an office in Kiandege 

grounds for easy management of 

the water project. 

Purchase bigger pipes for Kiandege 

water project to pipe water to the 

households. 

Redesign Kiandege water project 

to enable it to distribute water over 

a large area. 

Get permit to get a Leeway to 

distribute water from Kiandege 

water project to villagers on the 

other side of the tarmac Road. 

Ongoing Kiandege There exists 3” 

pipes but the 

project needs 

bigger pipes. 

Water from the 

water project 

cannot be 

distributed to 

all areas due to 

the tarmac 

Road. 

Mutito Water Project Complete the project Stalled Muhonia Laikipia and 

Nyeri counties 

should 

collaborate in 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

completion of 

Mutito Water 

Project 

Ngobit location water irrigation project; 

Sirima women water project; Kanyiriri water 

project 

Revive Ngobit water irrigation 

project 

Stalled Marina; 

Kariguini; Ruai; 

Wiyumiririe; 

Nyakio;  

Ngobit water 

irrigation 

project stalled 

at the intake 

point 

Kahinga Water Project Fund Kahinga water project to 

completion. 

Get a way to fill up water into 

Kahinga water project tank so it 

doesn’t go to waste. 

Stalled Marina; Ruai;  The project has 

105 pipes that 

have not been 

put to use and 

it needs 

500,000 for 

completion 

Kiahuko water project; Ihigaini water 

project;  

Fund Kiahuko water project  

Provide pipes to facilitate water 

distribution 

Expansion of the intake 

Ongoing Withare; 

Nyambogishi 

 

Nyamuguna water project Acquire three reserve tanks for 

Nyamuguna water project and pipe 

water to the households. 

Ongoing Kiandege; 

Canaan; Shalom; 

Withare; Nyakio;  

The project 

serves over 

3000 

households 

whereas it was 

planned for 

1500 resulting 

in water 

shortage. 

Ahadi- Ma Jirani Water Project Piping of water to the homesteads 

from Ahadi Ma Jirani Water 

project 

Ongoing Shalom There is a 

storage tank 

for Ahadi- Ma 

Jirani Water 

project but 

water has not 

been piped to 

the 

homesteads. 

Kiandege Water reserve tank; Makutano 

Water reserve tank; Nyambogishi Water 

reserve tank; Githira primary water tank;  

Complete the water reserve tanks 

and pipe water to the households 

Ongoing Kiandege The water 

reserve tanks 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

are pending 

completion. 

Nyakinyua/Kihiumwiri water tank; Waimeri 

Hill Water Reservoir Tank; Naitoroshi 

primary water tank 

Build a public water tank to 

facilitate household water 

distribution 

New Canaan; 

Muhonia; 

Kariguini;  

Construct a 

tank at 

Waimeri hill to 

supply water to 

Muhonia 

Villagers 

Gathwara borehole; Kiandege A borehole 

(Dam area); Kiandege cattle dip area 

borehole; 3 Kihiumwiri boreholes (Ha 

WaJimmy, Gathwara, and Kwa Marki; 

Ngano School Borehole; Al Juma borehole; 

Marina TVET center borehole; Rutunguru 

Primary borehole; Ha Ngahu Borehole; 

Marichu Borehole; Muhonia Windmill 

Borehole; Ngurunga Borehole; Kiafunda 

Borehole; Mwangaza Borehole; Sirima 

primary borehole; Karungu PCEA Grounds 

Borehole; AIPCEA Church Borehole; Camp 

C Borehole; Camp D Borehole; Kijabe 

AIPCA borehole; Kijabe primary borehole; 

Ha Gachigiri water point borehole; Githira 

Hill Borehole; Withare Dispensary borehole; 

Kahuruko center borehole; Ndonye ECDE 

Borehole; Naitoroshi primary borehole; Kwa 

willy borehole; Kariguini police post 

borehole; Gichogoo borehole; Camp A and 

Camp B boreholes; Maricho Borehole; 

Matunda borehole; Wareithi borehole; 

Suguroi borehole; Kiburuti borehole; Mutara 

Kirima borehole; Mwihoko secondary 

borehole; Mwituria primary school borehole; 

Kiburuti borehole; Gatoboruru borehole; 

Mutaro center borehole;  

Drill and solarize the boreholes. 

 

Construct water tanks around the 

stated boreholes to conserve the 

water 

New Kiandege; 

Canaan; Marina; 

Muhonia; 

Karungu; 

Shalom; 

Withare; 

Kariguini; 

Nyambogichi; 

Suguroi; Ruai; 

Wamura; 

Wiyumiririe; 

Nyakio; Kona 

Mbaya; Mutaro;  

To ensure there 

is adequate 

drinking and 

irrigation 

water. 

Jaica; Muhonia; Karungu; boreholes; 

Withare junction borehole; Jaica Gachoro 

Borehole; Marina-Jaica borehole; Munyaka- 

Kijito; Munyaka Central; Segera old 

borehole; Jica/Mark II; Kona Mbaya; 

Rehabilitate and solarize the 

boreholes 

Construction of a water reserve 

tank for the borehole. 

Ongoing Marina; Canaan; 

Muonia; 

Withare; 

Kariguini; Ruai; 

Kona Mbaya; 

Implement a 

solarization 

water pumping 

system. 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Nyakio; Kijito-1; Tetu Wamburi; Imenti 

Borehole; Shalom Borehole 1; 

Shalom Borehole 2; Tangi Borehole; Kijabe 

Borehole; Githira Borehole; Kariguini 

Primary Borehole; Wamura;  

Pipe water from the boreholes to 

homesteads. 

Wamura; 

Shalom 

Gia-Tutu Spring; Gathima spring 

Gatheruko spring; Hamwarabu spring 

Protection and rehabilitation of the 

springs. 

Solarization of springs and 

construction of a storage tank. 

New Karungu; 

Kariguini;  

Gia-Tutu 

spring is not 

fully 

operational at 

the moment 

House hold water tanks Purchase and distribute plastic 

water tanks to all households in the 

location. 

New Wardwide   

Ngahu Dam; Kwa Wafoto earth dam; Ha 

Kazee Dam; Ha Ng’eng’ere Dam; SD Dam; 

Mikuri-iri Dam; Ha Wadimmy Dam; 

Naitoroshi Dam; Nyambugichi dam; 

Gichogoo dam; Ihigaini dam; Sinai Dam; 

Suguroi Dam; Biribgi dam; Wariithi dam; 

Kaunda dam; Wiyumiririe Block A dam; 

Kangawa dam 

Scoop the new dams New Marina; 

Karungu; 

Shalom; 

Withare; 

Nyambogichi; 

Suguroi; 

Wamura;  

 

Gishogoo Dam, Kiandege Dam; Imenya 

Dam; Al-Juma Dam; Ruai Dam; Karungu 1 

Dam; Karungu 2 Dam; Kijambi 2 Dam; 

Kijabe Dam; Matu Dam; Tangi Dam; 

Nguyo; Kariguini central dams; Wamura 

Dam; Jeramaon dam; Gikaaga dam; Gikandi 

dam; Njaria central dam; Mugiko dam; 

Njumu dam; Marura dam; Ex-Erok Dam; 

Githima dam; Kona Mbaya Dam; Nginyii 

Dam; 

Desilting of the stated dams Ongoing Kiandege; 

Canaan; Marina; 

Muhonia; 

Karungu; 

Shalom; 

Withare; 

Kariguini; 

Myambogichi; 

Suguroi; Ruai; 

Wamura; 

Wiyumiririe; 

Nyakio; Kona 

Mbaya; Mutaro;  

The dams 

cannot reserve 

water since 

they are silted. 

Camp D Shalom Irrigation Dam; 

Wiyumiririe-Athi dam;  

Pipe water from Camp D Shalom 

Irrigation Dam to homesteads for 

irrigation use. 

New Shalom; Nyakio; Camp D 

Shalom 

Irrigation Dam 

exists but 

water has not 

been piped 
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Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

from the dam 

to homesteads. 

Aberdare and Mt.Kenya forest Mega Dam Carry out a feasibility to access the 

practicality of Mega dams in 

Aberdare and Mt. Kenya Forests.  

New Canaan; Marina; 

Karungu; 

Mutaro;  

 

Gathima spring protection Fence Gathima spring area to 

conserve its water. 

Solarize the spring for efficient 

distribution of the water. 

New Kiandege; 

Kariguini 

Villagers are 

required to 

fetch water 

from the spring 

since there is 

no tap hence 

the need for 

solarization.  

Kiandege on-farm water pans; Canaan on-

farm water pans;  

Scoop farm water pans in 

Kiandege, Canaan. 

Ongoing Wardwide  

Casual environment cleaners deployment Deploy additional casual cleaners 

to clean up the area 

Ongoing Canaan; Marina  

Location-wide tree seedlings Provide drought-resistant tree 

seedlings to the villagers 

Ongoing Wardwide  

Gathima afforestation land Fencing of Gathima afforestation 

land 

New Karungu Gathima land 

has never been 

fenced to 

demarcate it 

Karandi dumpsite Creation of a dumsite in Karandi 

center 

New Karungu No dumpsite in 

Karandi center 

Githira Hill Fencing of Githira hill for 

afforestation 

New Withare Githira hill has 

never been 

fenced 

5. Infrastructure, 

Land, Housing 

and Urban 

Development 

Joswin Cattle dip Road; Komeck- Wa 

Munene Road; Nyandurua/Laikipia 

Boundary Road; Wakaraba Road; Wa Mai 

Road; Kinara Road; Gatemu-Gathuri Road; 

Kwa Meru-Nyakinyua Road; Canaan- 

Nyakinyua- Segera Road; Canaan- Ngobit 

River Road; Gwa Chege- Kihiumwiri 

Primary- Matunda Road; Kanyi- Segera- 

Wamura Road; Gatere dam- AP Point Road; 

Kamakia Road (From the tarmac- Imenti 

secondary) 

Opening, grading, gravelling and 

culverting 

New Kiandege; 

Canaan; Marina; 

Muhonia; 

Karungu; 

Shalom; 

Withare; 

Kariguini; 

Nyambogichi; 

Suguroi; Ruai; 

Wamura; 

Wiyumiririe; 

Nyakio; Kona 
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Golden Hash-Ngobit River Road; 

Nyakinyua- Kariguini bridge Road; 

Nyakinyua- Imenti Road; Imenti- Shalom 

Road; Mahiga Meru- Al Juma Road; E-gas – 

Ngobit river Road (Gakurwe Road) Mahiga 

Meru- Afforestation Dam Road; 

Muchora- Kariguini secondary Road; 

Marina-Mtumishi Road; Marina Institute-

Kwa Gikuhi Road; Karaba Road (Lami-

Kariguini River) 

Baruti-Kiguthi Road; Canaan- Kariguini 

through Muguaba Road; Gwa Thikwe- 

Wakihumba 

Marina-Muthigiti Road; Kiurugi- Jua Road; 

Ruai primary- Mwangi Road; Ruai Primary-

Githaka Road; Ngano primary- Gashima 

Road; Kwa Wamumbi-Jua Road; Al Juma- 

Afforestation- Rurunguru primary Road; 

Gathima Road (Rutunguru Primary-Sheshe 

Wakamunge Road); Muhonia- Ha Gathua 

Road; Wang’ata Junction- Gichuki Road; Ha 

Wachira- Muhonia PCEA Road; Kwa 

Nguyo- Ngobit River Road; Gwa Consolata- 

Gwa Kigo  Road; Kwa Gichuki- Ngobit 

River Road; Wanderi- Muhonia PCEA Road; 

Mwireri- Mahinda Road; Kwa Mwaura- 

Muchori Road; Kiabogo feeder Roads 

Maina- Kigothe Road; Kifuruti Road (Ha 

Kifira- Ha Wanjau) Road; CDA Muhonia 

Primary- Ha Kamau Road; Ha Kafoki- 

PCEA Muhonia Road; 

Karumera- Mwaniki Road; Kamara- Waititu- 

Mirera water point Road; Muhonia- Mwireri 

Road; Catholic- Kwa mama Gachugoma 

Road; Wakafethi- Ngurunga Road; Oltaveta- 

Karungu PCEA- Mutarakwa Road; Sirima 

primary- Riverside Road; Kwa Nduro- Kwa 

Gachoya- Mutaro Road; Wajoya- Wafoto- 

Kwa Tajiri Road; Wa Maiayo- Kiriko- Kwa 

baba Warangi Road; Kwa Wanjiru- St 

Mbaya; Mutaro; 

Sirima; 

Makutano 
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Augustine- Mukuri wa Karandi Road; Wa 

Njoki- Kwa Wandeto Road; Karungu A 

Dam- Ha Muthaka Road; Mama Kingori- 

Mama Wandeto- Kwa Tajiri Road; Gicheru-

Mandoka Road; Kwa Miano- Ma Willy-

Main Road; Withare- Kahuruko- Kijabe 

Road; Gatimu Road- withare secondary 

Road; Olpajeta-baba faith Road; Withare 

secondary- karitu Road; Kauruko PCEA- 

Olpajeta fence Road; Kahuruko center- 

Olpajeta fence Road; Kahuruko full gospel- 

Olpajeta Road; Ha Githinji- Muhoya Road; 

Ha moses muita- Githira hill Road; Ha 

theuri- Githira hill Road; Githira primary- 

Olpajeta Road; Kwa mama thuita- Olpajeta 

Road; Kwa baba waithaka- Olpajeta Road; 

Main Road-Kamere-Githira Road; Wa Njiri- 

Olpajeta Road; Moses Mwangi- Olpajeta 

Road; Kamunya Road; Kijabe PCEA- Kijabe 

borehole Road; Karatu- Olpajeta trough kwa 

Wambugu wa thitima Road; Tangi nyeusi- 

Gachingiri Road; Mwihaki-Githira Road; 

Kijabe full gospel to mama rwigi Road; 

Olpajeta fence- mama shiuri Road; Kijabe 

catholic- Olpajeta fence Road; Olpajeta- 

mahenia- Olpajeta Road;  Olpajeta- Wa 

Githaiga- Olpajeta Road; Mathenge- 

Kariangara Road; Ndonye- Waichatha Road; 

Migaita-Rutunguru-Misri Road; Wa kingori- 

kariguini Road; Wagura -kariguini river 

Road; Wadouglas- Kariguini river; Kahenya- 

Kariguini Road; Ngeta- Kariguini Road; 

Ndonye- Mukuri Road; Ka Gichoho-Na 

Koigi Road; Sigona Road- Wachira kaba 

Road; Maina- Gitari Road; AIC Church-

Forest Road; Wa Gitari- Forest Road; 

Kariguini dispensary- Forest Road; Karimi 

Wanjohi- Forest Road; Githinji-Forest Road; 

Wandegwa- Kariguini River; Gathogo- 

Juliana Road; Maina- Kariguini River; 
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Ongoing/Stalled) 
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Ngobit Riverside- Mahiga Meru Road; Baba 

Martin- Ngobit River- Withare Road; 

Nguyo- Ngobit Road; Wakifa-Madam Ruth 

Road; Nguja Road; Gachima Road; 

Mathenge Road; Kanyi Road; Wamura 

centre-Suguroi Road; Githinji Road; 

Wamura PCEA-Subego Road; Murimi Road; 

Bekamo – Wiyumiririe Dispensay – Kaandi 

Catholic Road; Gichuru – Jowande – 

embenezer - Gikandi dam Road; Rubis – 

Nyika – Gathima Dam Road; Nyala Dairy – 

Matomboya Road; Mama karuri -

Matomboya Road; ACK Mwihoko – Saguru 

River/ bridge Road; AIPCA Mwihoko - 

karurumo [bridge inclusive] Road; Mwihoko 

Pry – sugurui river Road; Line – Iruguyu- 

wakanyita Road; Mums – Karandi full 

gospel [bridge, culvert inclusive] Road; 

Wama Road – Wandagutha – Shidano Road; 

Mathenya Sec – Jeremiah –Joshua Irungu 

bridge Road; Murira – Kabiru sugurui river 

Road; Gwa kanyi- Segera primary Road; 

Njaramba -Olpajeta Road; Full gospel-Cable 

Road; AIPCA Munyaka- Cable Road; 

Ngobit river- Baba Njuguna- Delivarance 

church Road; Chief’s camp- Olpajeta gate 

Road; Bahati Primary- Ngobit River Road; 

Lemaiyan- Mama Wachira Road; Segera 

Catholic church – Muram Road; Munyaka 

Primary- Nginyii Road; Julieta- Nginyii 

Road; Landan-Karinga Road; Gatubururu- 

Mwituria secondary Road; Kiruhi – Segera 

primary Road; Intake- Munanda Road; 

Karandi -Kihumba to Oltaveta Catholic 

church Road; Kirubi- kanyua Road; Richard 

Kariuki to Macho nne- Karungu Road; 

Kanyanya – Kahacho Road; Barafu- Lwanga 

Road; Mutaro center- karai Road 

SS Road; Matopeni- Nyambogishi Road; 

Imenti- Army point Road; AIPCA Imenti- 

Grading, gravelling and culverting Ongoing  Kiandege; 

Canaan; Marina; 
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Tanks Road; Gateru Road (Mahiga Meru-

Kariguini Secondary); Marina- Ngocei Road; 

Marina-Muthigiti Road; Kiroji Road; 

(Mahiga meru- marichu); Mahiga Meru- 

Matopeni- Nine one Road; Kwa Githui- 

Mwalimu Karanja Road; Muhonia Primary- 

Catholic Church- Gwa Kigo Road; Karai- 

Karandi Road; Muhonia- Kiabogo- Karadi 

Road; Kwa Muiru- Murang’a- Karuma- 

Karandi Road; Wang’ata Junction- Kiafunda 

Road; AIPCEA- Karungu- CDA Muhonia 

Road; Wangombe- Mwangaza- Wandina 

Road; Karandi- Kwa Nguo- PCEA- Mukuri 

wa Kwanyambura Road; Kifao kia demu- 

Full gospel karungu- Kwa Wangai- Karungu 

primary Road; St Augustine- Mukuri wa 

karadi- Kwa Maitho 

AIPCEA- Kwa Gichohi- PEFA Church- a 

Nyaga Road; Jemendari- Mr Ndirangu Road;  

Kahiga Road (Kwa mama symo- Kwa 88); 

Wa Njiru- Wa Ruheni- Gathima Road; Kwa 

Wahome- Wa Mukundi- Wa Muteru- Ha 

Chally Road; Muhonia dispensary- 

Jemendari Road; Karandi- Sirima Primary 

Road; Kwa Giko-Kwa Wakiere Road; 

Intake- Tangi Nyeusi through Kwa Wanjuki 

Road; Withare tarmac- Withare secondary 

Road; Musamba Road (Wanguru-Kahindo); 

Waruru Road (Main Road-Ha waruko-mama 

nyawira); Gioko Road (Ha ngufa- kwa 

wagioko); Riverside-Kwa mwangi-Wa 

David-Gwa turkana Road; Riverside-intake 

Road; Withare secondary- Kwa Rutafio 

Road; Githaka Road (Olpajeta-Hawanguru); 

Munyoro- Forest Road; Migaita-Rutunguru-

Misri Road; Rev Wachira Jakufu- Forest 

Road; Wangui Karara- Wachira Kabaa Road; 

Muruga-Forest Road 

Kariguini plots- Forest Road; Muraya- 

Kariguini River Road; Full gospel church- 

Muhonia; 

Karungu; 

Shalom; 

Withare; 

Kariguini; 

Nyambogichi; 

Suguroi; Ruai; 

Wamura; 

Wiyumiririe; 

Nyakio; Kona 

Mbaya; Mutaro; 

Sirima; 

Makutano 
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Godown center Road; Full Gospel church- 

Ndoho through Mwireri- Muhonia 

Wangata- Go down- Ngobit River Road; St 

Thomas- Gathiru Road; Go Down- 

Kariguini- Marina Road; Makutano-Hungu 

Road; Waweru Road; Githurai-Wapaul 

Road; Ngoit Sec-Wamuhinja Road; 

Wamuhinja-Kanyugutu Road; Kibethi Road; 

Nyamboguchi -Goodhope Road; Wa serah-

Wamuthoga Road; WorldWide-Shalom 

Road; Wamoni-Ngotho Road; Macho-

Suguroi primary; Kambi C-Jerusalem Road; 

Serah-one ten Road; Kironji Road; Mahiga 

meru- Githae Road; Wamura-Quarry-South 

Imenti Road; Kamondo Road; PCEA -

Mwihoko-Net Road; Makongoini-Nguitui -

Net Road; Nyala Dairy-Net-Bidii Pry Road; 

Wiyumiririe-Mutara river Road; Net-Booster 

Road; Bekamo-Mutara river Road; 

Polytechnic-Bidii pry Road; Mama Wuiru-

Net Road; Waikumi-Kirima Sec Road; 

Kwairia-Mutara Road; Mwituria dispensary 

to Mwituria primary Road (Kabauini); Kona 

Mbaya- Kabauini Road 

Muhonia- Karandi Road; Ha-Gafango 

culvert; Jemendani Hospital-Karandi Road; 

Kibaki Road 

Culvert installation along the Road New Muhonia; 

Suguroi 

 

Matopeni -Kiandege Bridge; Kijabe- Mukuri 

bridge; Intake bridge at Kimathi Road; Main 

bridge at Kimo Road 

Construction of a permanent bridge New Kiandege; 

Withare;  

 

Mahiga Meru highway Install a bump Mahiga Meru 

highway 

New Marina  

Nairutia- Karai tarmac Road Demarcation of the Road 

Road signs; Culverting of the Road 

and Installation of bumps 

Ongoing Muhonia  

Ruai primary- Marisho Road; Ha Wakahiu-

Warukare Road; Withare dispensary- 

Withare center Road 

Buy a Road to connect the areas New Marina; Withare  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Kiandege transformers; Karungu village 

electricity; Kiabogo transformer; Ngano to 

Jua Transformers; R-Juma Transformers; 

Rutunguru Transformers; Ruai 

Transformers; Wamunyoro Village 

Transformer; Baruti transformer; Kwa 

Wahura Transformer; Opposite Gwa 

Kamakia Village transformer; Upper 

Kahinga and 

Lower Kahinga transformers; Imenti 

Transformers; Kihiumwiri transformers; 

Nyakinyua transformers; Ruring’u and 

canaan transformers;  

Lobby with the national 

government to acquire transformers 

for Ngobit 

Ongoing Kiandege; 

Karungu; 

Muhonia; 

Marina; Canaan; 

Shalom;  

 

Karandi center floodlight Rehabilitation of the floodlights Ongoing Karungu;   

Karandi- Oltafetta street lights; Canaan 

Street lights 

Rehabilitation of the streetlights Ongoing Karungu;   

Kimathi and Baraka shopping center 

streetlights; Withare shopping center street 

lights; Kahuruko market streetlights; 

Kariguini center streetlights;  

Installation of streetlights in the 

centers 

New Canaan; 

Withare; 

Kariguini;  

 

Karungu PCEA grounds, Sirima primary, 

Karai AIPCEA, Mutarakwa center, Ha 

Timothy, and Oltafetta grounds; Kibubun’gi 

floodlight; Kiafunda floodlight;  Muhonia 

Floodlight; Marina floodlight; Mahiga Meru 

floodlight; Kaheho center floodlight; 

Matopeni floodlight; Shalom Camp C and 

Camp D Floodlights; Withare floodlights; 

Kahuruko floodlights; Go down floodlights; 

Kariguni center floodlights; Kariguini 

primary floodlights; Naitoroshi primary 

Floodlights; Kona Mbaya and Mwituria 

center floodlights; Mutaro shopping center 

flood mast; Muthaiga floodlight 

Installation of floodlights in the 

stated areas 

New Karungu; 

Muhonia; 

Marina; Withare; 

Kariguini; Kona 

Mbaya; Mutaro; 

Wiyumiririe 

 

Suguroi hill safaricom and airtel booster Lobby for the installation of a 

Safaricom and airtel booster at 

Suguroi hill 

New Shalom Poor Safaricom 

and airtel 

networks in the 

area 

Karungu primary electricity connection Connect the primary school to 

electricity 

New Karungu  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Kwa Funda; Mwireri; Kwa John Title deeds; 

Shalom Title deeds; Suguroi title deeds;  

Issue title deeds to the villagers in 

the stated locationa 

Ongoing Muhonia; 

Shalom; 

Suguroi;  

Most villagers 

do not have 

title deeds 

Public and private land survey  Provide a county surveyor who will 

demarcate the land from the Roads 

Ongoing Shalom; 

Withare; 

Kariguini; 

Nyambogichi;  

No clear land 

and Road 

demarcation in 

some places 

6. Trade, Tourism 

and 

Cooperative 

Development 

Makutano Market; Kiabogo Market; 

Muhonia Market; Mwireri Market; Mutaro 

center market; Oltaveta grounds market 

stalls; Shalom Camp B Market; Shalom 

Camp C/D Market stalls; Kariguini market; 

Section B market; Wamura market;  

Building of modern market  Ongoing Kiandege; 

Muhonia; 

Karungu; 

Shalom; 

Kariguini; 

Suguroi;  

The land put 

aside for 

Makutano 

market has 

been grabbed 

so far. 

AP Field livestock market; Marina livestock 

market 

Build a livestock market in 

Kihiumwiri shopping center; 

Marina 

New Canaan; Marina; 

Ruai;  

 

Wiyumiririe Market Review of the positioning of 

Wiyumiririe market. 

Completion of the market and 

building of stalls. 

Ongoing Wiyumiririe; 

Nyakio 

 

Low-interest business loans Provide Low-interest loans for 

businesses 

Ongoing Canaan; Marina; 

Muhonia; 

Shalom; 

Kariguini; 

Wiyumiririe; 

Nyakio 

 

Private investment Introduce a private investor  New  Canaan;  This will 

enhance 

success of the 

businesses in 

the area. 

Karandi smart town; Wiyumiririe Smart 

town 

Plan Karandi center and upgrade 

the center to a smart town 

New Karungu;   

Oltaveta shade Construction of a shade in Oltafetta  New Karungu;  To 

accommodate 

women and 

youths in 

business 

Go-Down Bodaboda shade Construct a bodaboda shade at 

GoDown center 

New Muhonia  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/Stalled) 

Location (Sub 

location/Village) 

Remarks  

Oltaveta Public toilet; Kiandege grounds 

public toilet; Wiyumiririe public toilets;  

Construction of a public toilet in 

Oltaveta ground 

New Karungu; 

Kiandege;  

 

7. Finance, 

Economic 

Planning and 

Enterprise 

Development 

License and business permits programme Revise the cost of licenses and 

business permits 

Ongoing Wardwide  

8. County 

Coordination, 

Administration, 

ICT and Public 

Service 

Imenti Police Post; Muhonia Police Post; 

Camp B police post; Kahuruko center police 

post 

Deploy police officers and 

renovate the houses in the police 

post. 

Ongoing Canaan; 

Muhonia; 

Shalom; 

Withare;  

 

Makutano fire station; Lamuria fire station;  Construction and equipping of the 

fire stations 

New Marina; 

Karungu; 

Kariguini; 

Withare;  

 

Centralized fire extinguishers Provide fire extinguishers at central 

points and in schools 

New Karungu;   

County disaster fund Put in place a disaster risk 

management fund that will cater 

for people affected by disasters 

New Wardwide  

Disaster management hotline Establish an effective and efficient 

hotline to cater for those affected 

by disasters 

New Wardwide  

Withare sublocation subdivision Subdivide Withare sublocation into 

four sublocations 

New Withare  

Relief food Programme Distribute relief food among 

villagers in drought-striken villages 

Ongoing Wardwide  

 

 

14. Tigithi Ward 
Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. Health Lamuria hospital Equipping of the hospitals 

Purchase and supply of drugs. 

Purchase of an ambulance for the 

hospital. 

Construction of a morgue in the 

hospital. 

Ongoing Lamuria  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

CHVs Programme Recruitment and facilitation of 

additional CHVs 

 

Ongoing Wardwide  

Kihato dispensary; Tetu Dispensary; 

Solio village 4 dispensary; Matanya 

Dispensary; Solio Health center; Kihato 

Dispesnary; Male Dispensary; Bahati 

Village 3 Dispensary; Rehema dispensary 

Upgrade the dispensary to a health 

center. 

Purchase a water treatment machine 

for Tetu Dispensary. 

Complete the maternity wing in 

Matanya Dispensary. 

Build a mental and maternity block 

in Male Dispensary. 

Build a maternity at Rehema 

dispensary 

Ongoing Castle; Solio 

Village 6; Solio 

Village 7; Thome; 

Solio village 4&5; 

Kihato; Male; 

Solio Village 

1&3; Rehema 

Village 2. 

Upgrade the 

stated health 

centers.  

Castle Center health facility; Baraka 

Dispensary; Thome Dispensary; Mitero 

Dispensary; Mathingira Dispensary; 

Shamba Nyakio dispensary; Gituamba 

Dispensary; Chuma Dispensary; Riacho 

Dispensary 

Construct and equip the health 

facility. 

New Castle; Solio 

Village 7; Thome; 

Solio village 4&5; 

Mwakinya; 

Kamangura; 

Chuma; Riacho 

 

Ihigaini dispensary Equip and operationalize the 

dispensary 

Ongoing Matanya Dormant 

structure 

2. Agriculture, 

Livestock and 

Fisheries 

Affordable, certified and subsidized farm 

inputs 

On-time provision of certified seeds, 

affordable fertilizer, fruit trees and 

drought-resistant grass to farmers. 

Ongoing Lamuria; Solio 

Village 6; Solio 

Village 7; Thome; 

Weruini; Solio 

Village 4&5; 

Mwakinya; 

Kihato; Male; 

Rehema; Riacho;  

 

Value addition and capacity building Promote value addition and capacity 

building among farmers 

Ongoing Lamuria; Castle; 

Riacho 

 

Soil testing Provide free soil testing New Wardwide  

Household water pans Scooping of household water pans 

and equipping them with dam liners 

New Wardwide  

Extension officers Programme Deploy additional extension officers Ongoing Solio Village 6; 

Solio Village 7; 

Thome; Weruini; 

Solio Village 

4&5; Chuma 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Drip irrigation Promote the use of drip irrigation Ongoing Castle; Solio 

village 6; Thome; 

Solio Village 

4&5; Male; Solio 

Village1&3; 

Rehema; Riacho 

 

Goat breeds improvement Issue high breeds of dairy goats New Thome; Kihato; 

Male 

 

Kiambiriria livestock market Establishment of the livestock 

markets 

New Lamuria  

Veterinary and AI services programme Deploy and facilitate additional 

veterinary officers. 

Ongoing Lamuria; Solio 

Village 6; Thome; 

Matanya; 

Weruini; Solio 

Village 4&5; 

Chuma; Kihato; 

Male; Solio 

Village1&3; 

Rehema; Riacho; 

 

Baraka Cattle dip; Matanya Cattle dip; 

Weruini Cattle Dip; Mathingira Cattle 

Dip; Kwa Zakayo Cattledip; Iriuko 

cattledip 

Construction of the cattle dips New Solio Village 7; 

Matanya; Solio 

Village 4&5; 

Kamangura; Male 

 

Mwakinya cattle dip; Chuma Cattledip Renovation of the cattledip New Mwakinya; 

Chuma 

 

Rhodes grass Programme Provide drought-resistant Rhode 

grass seeds 

Ongoing Thome; Matanya; 

Solio Village 

4&5; Kamangura; 

Male; Rehema;  

 

Matanya Milk Cooling Plant; Tetu Milk 

Cooling Plant; Tigithi Milk Cooling 

Plant; Mwiremia farmers’ cooperative; 

Solio village 3 milk cooling plant; 

Muratha cooling plant; Gituamba milk 

cooler;   

Completion and operationalization of 

the cooling plant 

Ongoing Matanya; Chuma; 

Kihato; Solio 

Village1&3; 

Mwakinya; 

Kamangura;  

 

Location-wide tree seedlings Provide drought-resistant tree 

seedlings to the villagers 

Ongoing Wardwide  

Tetu Slaughter house; Male slaughter 

house 

Operationalize the slaughter house New Solio Village 

4&5; Mwakinya;  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

3. Education Sports 

Youth & Social 

services 

Ngareng’iro ECDE; Solio village 4 

playground; Matanya Playground; 

Mwakinya Playground; Kabanga 

playground; Male center playground; 

Bahati playground; Rehema Playground;  

Leveling and fencing of the 

playgrounds 

New Lamuria; Solio 

Village 6; 

Matanya; 

Mwakinya; 

Kamangura; 

Male; Solio 

Village 1&3; 

Rehema Village 

2; 

 

Thome ECDE; Iriuko ECDE; Mitero 

ECDE; kaiyaba ECDE; Nyakio ECDE; 

Karai ECDE; Ihigaini ECDE; Chuma 

ECDE; Chumbi Jubilee ECDE; 

Wathituga Primary; Solio Village 1&3 

ECDE;  

Construction of an ECDE center in 

Thome 

New Thome; Matanya; 

Weruini; 

Mwakinya; 

Kamangura; 

Chuma; Solio 

Village 1&3 

 

Lamuria ECDE; Baraka ECDE; 

Waguthiru ECDE; Kabanga ECDE; 

Kiburi ECDE; Mwiyogo ECDE; Male 

ECDE 

Completion of the classroom in the 

ECDEs. 

Build an ablution block in the 

centers. 

Purchase of furniture and 

operationalization of Waguthiru 

ECDE. 

Ongoing Lamuria; Solio 

Village 7; 

Matanya; 

Kamangura; 

Kihato; mALE 

 

Castle ICT hub; Solio Village 4 ICT Hub; 

Mwakinya ICT Hub; Kibubung’I ICT 

Hub;  

Establish a youth hub in Castle New Castle; Solio 

village 4&5; Solio 

Village 6; 

Mwakinya; 

Weruini; 

 

Male Social Hall; Bahati Village 3 Social 

Hall; Rehema Social Hall; Solio village 

social hall;  

Construct a social hall in Male center New Male; Solio 

Village 1&3; 

Rehema Village 

2; Solio village 

4&5;  

 

Gituamba Rehabilitation center; Chuma 

Rehabilitation center;  

Construction of a rehabilitation 

center in Gituamba  

New Kamangura; 

Chuma;  

 

Tharua Special school; DEB Solio 

Primary Special school 

Construction of classes and 

dormitories in the special school 

New Male; Rehema 

Village 2; 

 

Lamuria TVET; Castle TVET; Solio 

Village 4 TVET; Baraka TVET; Tigithi 

TVET; Weruini TVET; Karungu TVET; 

Kalimoni TVET 

Construct and equip the TVETs New Lamuria; Castle; 

Solio Village 6; 

Solio Village 7; 

Thome; Weruini; 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Mwakinya; 

Riacho 

Tigithi Polytechnique; Tetu 

Polytechnique; Kamaika Polytechnique; 

Chuma B polytechnique; Mwiyogo 

Polytechnique; Male Polytechnique; 

Bahati Polytechnique; Reheme 

polytechnique 

Construction and operationalization 

of the Polytechnique 

New Matanya; Solio 

Village 4&5; 

Kamangura; 

Chuma; Kihato; 

Male; Solio 

Village 1&3; 

Rehema Village 

2;  

 

Thome adult center; Chuma adult center;  Construction of an adult institution in 

Thome 

New Thome  

Tharua special school Supply relief food and water tanks to 

Tharua special school 

Construction of therapy room, 

ablution block, dining hall, workshop 

and administration block at Tharua 

special school 

New Lamuria  

Youth employment Employ youths in county works and 

projects 

Ongoing Wardwide  

Mukandamia Secondary; Mukandamia 

Primary; Baraka Primary; Lechugu 

Primary; Iriuko Primary; Kibubung’i 

Primary; Mitero Primary; Tetu DEB; 

Mathingira Primary; Nyakio Primary; 

Karai Primary; Mwiyogo Secondary; 

Mwiyogo Primary;  

Renovation of the classrooms and 

ablution block. 

Establishment of water storage 

facilities in the schools. 

Electricity connection in 

Mukandamia Primary.  

New Solio Village 6; 

Solio Village 7; 

Thome; Matanya; 

Weruini; Solio 

Village 4&5; 

Mwakinya; 

Kihato 

 

Kihato Primary; Riacho Primary Drill a borehole in Kihato Primary 

Install a floodlight in Kihato primary 

New Kihato; Riacho  

Bursary issuance programme Increase the funds allocated for 

bursary. 

Ongoing Solio Village 6;  

PWDs Programme Deploy officers who can identify and 

retrieve PWDs from their homes for 

registration; 

Reduction of Registration fee for 

National Council for PWDs 

Provide PWDs with wheel chairs 

Fee NHIF for PWDs 

Provide discounted health care and 

relief food for PWDs 

New Ward wide  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Employ PWDs who are able and 

willing to work in the service.  

ECDE feeding Programme Re-introduce the ECDE feeding 

Programme to ensure that all ECDE 

centers are provided with adequate 

food. 

Ongoing Wardwide  

4. Water, 

Environment 

and Natural 

Resources 

On-farm water pans  Issue farmers with dam liners Ongoing Wardwide  

Kanyiri borehole; Karai Borehole; 

Nyakio Borehole; Kahuho borehole; 

Mukuri Borehole; Solio Village1&3 

boreholes; Riacho community borehole; 

Wamani borehole; Waterpoint borehole; 

Castle Borehole; Eden Borehole; Huruma 

Borehole; Mkandamia Borehole; Upper 

and lower Baraka Boreholes; Kirethi 

borehole, Ruai Borehole; Matanya 

boreholes; Iriuko Primary Borehole; 

Kiahuko borehole; Waguthiru borehole; 

Mitero Borehole; Weruini borehole; 

Kibubung’i-Mitero borehole; Kibubung’i 

primary borehole; Matanya Borehole; 

Wanaruona borehole; Neema Borehole, 

Mapema Borehole, Kimathi Borehole, 

Nairobi Borehole; Mathingira primary 

borehole; Kanyagia borehole; Kanyiri 

borehole, Nyakio borehole; Kahuho 

Gatangi borehole; Kamangura borehole; 

Chumbi Jubilee borehole; Chuma B 

borehole; Mwiyogo borehole; Chaki 

nursery borehole, Imara ECDE borehole; 

Kibore Ha Kinga borehole; Rehema 

Village 2 borehole; Riacho Dam site 

borehole;  

Drilling and solarization of the 

boreholes 

New Mwakinya; 

Kamangura; Solio 

Village1&3; 

Rehema; Riacho; 

Lamuria; Castle; 

Solio Village 6; 

Solio Village 7; 

Thome; Matanya; 

Weruini; Solio 

Village 4&5; 

Mwakinya; 

Kamangura; 

Chuma; Kihato; 

Male; Rehema 

Village 2; Riacho;  

 

Kiambiria borehole; Solio Borehole A; 

Baraka center Borehole; Baraka 

Borehole; Kiburuti Borehole; Weruini 

Borehole; Solio Village 4&5 chief’s camp 

borehole; Ihigaini borehole; Chuma 

Borehole; Western Ha mama Kiama 

Renovation of the boreholes and 

installation of solar panels.  

New Lamuria; Solio 

Village 6; Solio 

Village 7; Thome; 

Weruini; Solio 

Village 4&5; 

Chuma; 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

borehole; Wathituga secondary borehole; 

Kivuruti borehole 

Kamangura; 

Male;  

Tigithi secondary borehole; Matanya 

dispensary borehole;  

Pipeline water extension from the 

borehole to the community 

New Weruini  

Wamani dam; Tetu Dam; Wamani dam; 

Mwakinya dam; Kabanga dam;  

Desilting of the dams New Lamuria; Solio 

Village 4&5; 

Mwakinya; 

Kamangura;  

 

Ngareng’iro dam; Baraka Mega Dam; 

Weruini dam; Kibubung’i-Mitero mega 

dam; Rehema village 2 dam; Riacho 

mega dam; 

Excavation of the dams New Lamuria; Solio 

Village 7; 

Weruini; Rehema 

village 2; Riacho 

 

Solio village 1 dam Fencing of the dam area New Solio Village 1&3  

Household water tanks Supply of plastic water tanks to the 

villagers 

New Wardwide  

Solio water project Piping of water from the project to 

Castle households 

New Castle; Solio 

Village 7; Solio 

Village 4&5;  

 

Tree seedlings Program Establish tree nurseries and provide 

drought-resistant tree seedlings to the 

villagers 

New Thome; Male;   

Solio conservancy Fencing of the conservancy New Lamuria  

Castle dumpsite  Establishment of the dumpsite New Castle  

Eden, Jogoo, Castle, Huruma Sewerage 

systems 

Establishment of the sewer systems New Castle  

Aberdares forest mega water project Establish a mega water project in 

Aberdares forest and pipe water to 

solio residents 

New Solio Village 7  

Kabendera cemetery land Planning of the cemetery land at 

Kabendera 

New Lamuria  

Mwiyogo river Control water pollution in the river New Thome  

Tigithi River Eliminate water flow blockage to 

avoid water flow obstruction.  

New Matanya  

Tigithi water project Eradication of illegal obstruction on 

the main water pipe 

New Thome  

Matanya-mare-Weruini water point Renovation of the water point. New Matanya  

Solio Village 4&5; Lamuria; Thome 

garbage collection 

Garbage collection in the villages New Solio Village 

4&5; Lamuria; 

Thome 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Tigithi water and sanitation project Completion of the project and water 

connection to the households 

Ongoing Chuma  

Riacho Intake Construction of Riacho Intake New Kihato  

Kieni, Hakinga, Imara, Hamunanda 

Ngorotheru; Male centre water storage 

tanks; Riacho community borehole 

storage tank 

Construction of the water storage 

tank 

New Kihato; Male; 

Riacho;  

 

5. Infrastructure 

Land Housing 

and Urban 

Development 

Drainage works at Lamuria Drainage works New Lamuria  

Kiambiriria-Lamuria-Karai Road 

-Karimaini-Wakaba Road, Waflani- 

Wairungu-Tigithi river Road, Mwalimu –

Gichuki councillor –Tigithi river Road, 

Peter- Wakabui –Tigithi Road, Wabena –

Tigithi –Ngarengiro Road, Kwa Kabute-

Mwiyogo Primary Road, Kirethi-

Ngarengiro and Main Road-Kwa Ngetha-

Ngarengiro Road 

-Ruai-Waguthiru Road 

-Wagambe-Wanduaku Road, Muchai-

Mama Wachira Road, Waweru-

Mwonjoria, Wakihara-Maina OCS, 

Gakumi-Wagathekia, Wazipora Road and 

Kwa Njogo Road 

Road opening New Ward wide  

-Hotline-Pub-Matanya Road 

-Tourgate-Railway-Jubilee estate 

-Road reserve-Social hall-Trents View-

Slaughter house 

-Solio Fence-Huruma Road-Social Hall 

Road 

-The Solio Village 6-Tarmac Road 

-Mukandamia Secondary-Mukandamia 

primary Road 

Gachara Road 

-Mukandamia secondary-Galsheet Road 

-Murraming of Odhiambo Road, Kareko 

Road, Chairman Road, Nyakinyua Road 

and Wairimu-Wamucinji Road 

-Mukandamia Primary-Solio Village 5 

Road, Mukandamia Secondary-Solio 

Village 5 Road 

Gravelling New Ward wide  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

-Solio Village 4 primary-Borehole A 

-Solio Village 3-Solio Village 7 Road 

-Junction Road-Site 

-Solio Village 7-Solio Village 6 

-Baraka primary-Nyange health centre 

Road 

-Solio Village 7-Muthii-Tiptop Road 

-Baraka Primary-Solio Village 7-Muthii-

Tiptop Road 

-Matanya Centre-Nguyo-Mare 

-Weruini-Rural-Nursery-Kwa Jasho Road 

-Railway Kwa John Horse-Witemere-

Chaka Reli Road 

-Matanya-Weruini-Mitero Road 

-Wafande-Kwa John Horse Road 

-Mama Rose-End (Railway) 

-Matanya Centre-Railway 

-Goshen-Mama Julia Road 

-Waguthiru-Tigithi Road 

-Ngareng’iro-Baba Kamotho-Tumuti 

Junction-Matanya Road 

-Ruai -Weruini Roads (2) 

-Rural-Waguthiru Road(2nd Road) 

-PEFA-Tigithi river Road 

-Mukuri primary-Waguthiru ECDE Road 

-Weruini primary-Mitero primary Road 

-Kibubung’i-Mitero Road 

- Marura bridge-Gwathitu Road 

-Matanya dispensary-iriuko-Chuma Road 

-Matanya border-Weruini-Mitero Road 

-Kigotho-Wakamare Road 

-Warui-Kwa Wamoto Road 

-Wagathari-Kwa Wamari Road 

-Kwa Kamanja-Ngarengiro River Road 

-Wanaruona-Matanya dispensary Road 

-Thamagua-Kibubung’i primary Road 

-Marura bridge-Kwa Brian Road 

-Kamanja-Chuma Road 

-Solio village 4-Tarmac Road 

-Tarmac-Water Office-Chief’s office 



143 
 

Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Tarmac-school-village 7 

Chief’s office-children home 

-access Road-Mathingira primary 

-Main Road-Tarmac Road 

Mathingira village-Mukandamia 

Secondary School Road 

-Cemetery Road 

-Munanda-Kahuho-Ngobit Road  

-Waithera-Nyakio secondary-Ngobit 

Road 

-Migaita-Nyakio primary Road 

-Karai-Nyakio primary Road 

-Ha Kamunya through PCEA Road 

-Wathituga-Mr waigwa Road  

-Gakuriundu-Wakario Road  

-Chuma primary-Mama Muraya Road  

-Kona baya-Kahunis Road 

-Kona baya-cattle dip Road  

-Wamukuru-Waigwa Road  

-Hawanjira-Catholic Road 

-Ha Mathenge-Waigwa Road  

-Kahuni-Nderi Road  

-Kahuni-waria Road 

-Kahuni-Diki Road 

-Kwa Lucy-Catholic Road 

-Gikoroba-Hawadagi-gwakamanda-

Ngorotheru-Mwiyogo Road  

-Antony Nyingi Gitahi-Mama Ndirangu 

Road 

-Gikoroba Baptism-PCEA Church Road 

-Gathekia raod, Wijimi Road, B Gichobi 

Road, W Lilian Road, Mlachake Road, 

Wadeline Road, Gakumi Road, Grace 

Road, undia Road, Nekesa Road, Nderitu 

Road, Keretai 

-Gichui Dedan-Matanya Road  

-Ha Githeuri-kwa Kibiru which touches 

three schools 

-Newton-kwa Lucy (Kamanda Highway) 

-Ha Wakiboi-Kihato Dispensary  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

-Kwa Ndei-Lucy weru Road  

-Ha WAngondu-Kwa Eric Road  

-Male trading center-Malek Girls Road 

-Wacera-Mara ECDE Road 

-Ngorotheru-Mwiyogo Road 

-Shauri-Muchina Hobe Road  

-Ha Kahiti-kwa Njogu Road  

-Ha Karue-Gachui Road 

-Ha Gichini-Kwa Stephen Road  

-Ha gichinga-kwa Kibuongo Road 

-Ha Kagema-Mukamero Road 

-Mundia Bogichi Road  

-Tarmac-Shauri Hobe Road   

-Riacho primary school-Mwiyogo river 

Road, Kahiro-Momasa Road, Kwa 

Wamatuto-Ngarengiro Road, Mwiyogo-

Mutungi , Mama Muhambi-Accordingly 

Road, IPCA- hotline Road, Kwa Nyamu-

Kwa Naomi Road, From Tarmac Road-

Kiambiriria Road, Kagori-Mwiyogo 

Road, Ya Matia-Mwiyogo Road, Kwa 

Ndegwa-Mwiyogo Road(to construct a 

bridge on the same Road), Zakayo-

Wanaomi (to construct a bridge on the 

same Road)  

At Mwiyogo 

Cub-Kabendera- Ngareng’iro Roads 

-Matanya-Weruini Road 

Demarcation New Matanya  

Kiambiriria centre (2), Jaika, Hotline and 

Karemenu 

-Migaita-Nyakio primary Road 

-Karai-Nyakio primary Road 

-Ha Kamunya through PCEA Road 

-Warui-Kwa Wamoto Road 

- Marura bridge-Gwathitu Road 

-Iriuko-Male public utility 

-Mukigie Road 

Waguthiru-Tigithi Road 

-Wafande-Kwa John Horse Road 

Culverts installation  Ward wide  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

-Wakeru’s place, Muchoki’s place and 

Wakamau’s place 

-Solio Village 3-Solio Village 7 Road 

-Junction Road-Site 

-Solio Village 7-Solio Village 6 

Baraka primary-Nyange health centre 

Road 

-Kwa Okoa 

-Solio Village 7-Muthii-Tiptop Road 

-Baraka Primary-Solio Village 7-Muthii-

Tiptop Road 

-Chaka-Matanya centre Road 

-tigithi river 

-Mwiyogo 

-Liacho 

-Village 2-Village 3 (main Road) 

-Bashan shop-Nyama business Road 

- Mingaita-Karemenu Road 

-Tigithi River-manyara-Kibui-Kwa Jane 

Road 

-Iriuko Primary School-Rural Road 

-Wasimo-Mother Teresa Road  

-Karai primary Road 

-Karai-Jica-Mwakinya cattle dip-Ngobit 

Road  

-Karai-Wadaro-Ngobit river 

-Karai-Wagateiya-Ngobit river 

-Reli nursery school-Rural Road 

-Reli Zakayo-Rural Road 

-Crossing level Githae-Makongo Road 

-Mirera Makongo-Burguret river  

-Bridge-Reli Road 

-Galacia-Mikumbune Road 

-Kamwaro Road 

-Wathituga river-Waguthiru 

-Secondary-Tarmac Road  

-End of village Road-Secondary Road  

-Primary school-tarmac Road (culvert) 

-The main Road from Village 1-Village 3 

Grading and gravelling New Ward wide  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

-Tarmac-Wahiire-Village 3-Village 4 

Road  

-Village 5-Kieni Dairy Road 

-Ha Gacheru-Kwa wainaina Road, Ha 

Wafrida-Fasi Road, Ha Lucy-Kwa 

Newton (Kamanda)Road, Kwa Wairimu-

Kwa Ndungu Road, Matangania-

Gwakiroba Road, Dono-Kibue Road and 

Lucy Road-Catholic Road 

Kabendera-Ithanji 

-Thome-Weruini 

-Thome-Matanya 

-Kigotho –Thome Bridge Road 

-Iriuko Primary school 

Bridge construction New Ward wide  

Castle drainage system Constructing a drainage system in 

Castle 

New Castle  

-Castle Centre 

-Baraka Centre 

Physical Planning New Castle 

Baraka 

 

Tarmacking of 3km Road network (1.5 

KM Eden Road and 1.5 Km 

Tarmacking of the Road New Tigithi  

Castle drainage system Constructing a drainage system in 

Castle 

New Castle  

Iriuko; Weruini; transformers Lobby with the national government 

for transformers in Iriuko area 

New Matanya  

Wang’ombe floodlights; Eden 

floodlights; Solio Village 6 floodlights; 

Thome floodlights; Weruini floodlights, 

Kibubung’i floodlights, Mitero 

floodlights; Mathingira floodlights; Tetu 

floodlights; Mwakinya Floodlight; 

Reheme village floodlight; Riacho 

floodlights 

Erection of the flood masts New Castle; Solio 

village 6; Thome; 

Weruini; Solio 

village 4&5; 

Mwakinya; 

Rehema (Village 

2); Riacho 

 

Eden streetlights; Huruma streetlights; 

Jogoo streetlights 

Installation of the streetlights New Lamuria  

Lamuria center streetlights; Castle 

streetlights;  

Rehabilitate the streetlights in 

Lamuria center 

New Lamuria; Castle;   

Lamuria Market shed Electricity connection in the shed New Lamuria;   

6. Trade, Tourism 

and 

Mwakinya Ablution block; Chuma 

Ablution block; Castle center Ablution 

block; Solio ablution block;  

Construction of the ablution blocks New Mwakinya; 

Chuma; Castle; 

Solio village 4&5;  
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Cooperative 

Development 

Enterprise fund Increase the enterprise fund kitty Ongoing Lamuria; Castle; 

Weruini; Solio 

village 1&3;  

 

Kiambiriria market Fencing of the markets New Lamuria  

Lamuria shoe shiner shed Establish a shoe shiner shed at 

Lamuria 

New Lamuria;   

Lamuria Juakali shed Operationalization of Lamuria 

Juakali shed 

New Lamuria;   

Cottage industries Establishment of the industries New Castle;   

Solio village 6 market shed; Baraka 

center market; Thome market; Matanya 

market shed; Mitero market; Tetu Village 

4 market; Mathingira Market; Mwakinya 

market; Mukiri Market; Chuma center 

market; Kigaita market; Gakoromone 

market, Mwiyogo market; Solio Village 3 

market; Rehema Market; Riacho Market 

Construction of a market shed, stalls 

and sanitation block. 

New Solio Village 6; 

Solio Village 7; 

Thome; Matanya; 

Weruini; Solio 

Village 4&5; 

Mwakinya; 

Kamangura; 

Chuma; Kihato; 

Solio Village 

1&3; Rehema 

(Village 2); 

Riacho 

 

Solio village 6 juakali workshop Establishment of juakali workshops 

in solio village 6 

New Solio Village 6  

Matanya livestock market; Kaiyaba 

livestock market 

Construction of the livestock markets New Matanya; 

Weruini;  

 

Mucheni bodaboda shed; Kiburi 

bodaboda shed;  

Construction of the bodaboda sheds New Chuma; Kihato;   

7. Finance, 

Economic 

Planning and 

Enterprise 

Development 

License and business permits programme Revise the cost of licenses and 

business permits 

Ongoing Wardwide  

8. County 

Coordination, 

Administration, 

ICT and Public 

Service 

Castle police post; Solio Village 6 police 

post; Thome Police post; Matanya police 

post; Kibubung’i police post; Mwakinya 

police post; Kamangura police post; 

Rehema police post; Riacho police post 

Construction of the police posts New Castle; Solio 

village 6; Thome; 

Matanya; 

Weruini; 

Mwakinya; 

Kamangura; 

Rehema (village 

2); Riacho 
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Sector Name  Project Name  Project Description  Status (New/ 

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Solio chief’s post; Kibubung’i chief’s 

post; Kihato chief’s camp;  

Establish a chief’s camp in Solio 

village 6 

New Solio Village 6; 

Weruini; Kihato;  

 

Baraka chiefs camp Construction of permanent sub-

chief’s office at Baraka, furnishing 

and electricity connection 

Construction of Ablution block at the 

sub-chief’s compound 

New Solio Village 7;   

New sublocation Create a sublocation that integrates 

Thome, Mwiyogo and Male 

New Male  

Solio village police patrol Establishment of a police patrol base 

in the area 

New Solio village 1&3  

Castle fire station; Kamangura fire 

station; Chuma fire station; Solio village 

fire station;  

Establish the stated fire centers New Castle; 

Kamangura; 

Chuma; Solio 

village 1&3;  

 

 

15. Thingithu Ward 
Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

1. Health Njoguini dispensary, Jica dispensary, 

Baraka dispensary 

Construction of dispensaries   New  Njoguini, jica, 

Baraka  

Residence 

travel far to 

get health 

services 

Baraka dispensary, NTRH Upgrading of dispensaries to health 

center 

Ongoing  Majengo, 

gathingi, Mirera  

There are no 

laboratory 

services, 

  x-ray 

services, does 

not provide 

all health 

services, 

Insufficient 

drugs 

There are no 

signs at the 

main Road to 

indicate the 

direction of 

the 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

dispensary. 

Build a fence 

that is 

permanent 

Recruitments of CHVs   County to Increase the number of 

CHVS and provide them with 

emergency kitty 

Ongoing  Thingithu ward CHVs are few 

and they don’t 

have kits 

2. Agriculture, 

Livestock and 

Fisheries 

 

Fingerlings  Provision of fingerlings to farmers New  Thingithu ward   

Trainings and capacity building Train farmers on smart agriculture and 

climate change 

Ongoing  Thingithu ward Lack of 

knowledge on 

farming 

Recruitment and deployment of an 

extensional officers 

Deployment of an extension officer Ongoing  Thingithu ward Farmers are 

not aware of 

the new 

farming 

methods 

Certified seeds and affordable fertilizers Provision of certified seeds and 

affordable fertilizer to farmers on time 

Ongoing  Thingithu ward Poor-quality 

seeds cause 

farmers to 

have low 

production 

Livestock vaccination programme Regular vaccination of animals to 

prevent diseases 

Ongoing  Thingithu ward  Animals are 

getting 

diseases from 

animals that 

come from 

other counties 

and it is 

difficult to 

treat 

Kitchen Garden equipment programme Purchase of kitchen garden equipment 

to residence 

New  Majengo, 

Baraka, gathingi, 

mirera 

 

Water pans installation programme Scoop farm water pans and equip 

them dam liners and drip kits 

new Mirera, Baraka, 

yard and 

Gathingi . 

Inadequate 

water for 

farming 

AI Programme Provision of AI services New  Yard and 

Gathingi 

 

Baraka demo farm Starting of a demo farm  New  Baraka  Farmers travel 

far to attends 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

trainings and 

farms demo. 

New gathingi dam, kanguru dam, mianjo 

and mirera dams 

Desiltation and expansion, water exit 

and cattle trough 

Ongoing  Gathingi and 

Mirera 

Insufficient 

water for 

agriculture. 

Facilitation of extensional officers Purchase motorbikes for extension 

officers 

ongoing gathingi extension 

officers travel 

long distances 

to train 

farmers 

Pumping water programme Pumping of sewer water to areas for 

farming and river  water 

ongoing Njoguini and 

mirera 

Inadequate 

water for 

farming 

Hay and fodder programme Provision of hay, pellets and fodders 

to livestock famers during drought 

New  Gathingi  Lack of 

alternative 

sources of 

income in 

farming 

Sweetwater borehole research center Construction of a research centre at 

Sweetwaters borehole 

New  gathingi  

Milk Cooler and centre  Construction of a milk centre and 

cooler at borehole Kwa chief 

New  Gathingi   

Beehives programme Provision of beehives to farmers New  Njoguini and 

yard 

 

Soil testing serces Intensify soil testing services to 

farmers 

new Mirera and 

Gathingi 

Farmers don’t 

know what 

grows well in 

their area and 

their soils are 

not tested 

Mirera cattle dip, njoguini and termakis  Construction of a cattle dip at 

Mirera, Njoguini, Termakis 

New  Mirera, njoguini 

and termakis  

 

Improved quality breeds for production. Provision of Dairy goats, pure chicken 

breeds and rabbits to improve 

production. 

New  Thingithu ward Poor quality 

breeds hence 

low producton 

3. Education, 

Sports Youth & 

Social services 

Feeding programme  Re-introduce the ECDE feeding 

Programme to ensure that all ECDE 

centers are provided with adequate 

food. 

New  Thingithu ward  Inability to 

feed ECDE 

pupils 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Employment of ECDE Teachers CGL to employ more ECDE Teachers Ongoing  Thingithu ward Inadequate 

ECDE 

Teachers 

Provision of Bursary  CGL To increase bursary allocation Ongoing  Thingithu ward Inadequate 

bursary 

allocation 

Yard, termakis Baraka Elohim ECDEs Construction of additional classroom 

and furniture 

Ongoing  Thingithu ward Lack of 

ablution 

blocks and 

upgrading the 

VTCS  

Nanyuki stadium, local sport teams  Provision of sports equipment’s/ 

materials to sports teams 

Ongoing  Thingithu ward  Lack of 

stadium for 

hosting 

sporting 

activities and 

lack of sport 

kits. 

Nanyuki VTC Upgrading and facilitation of students 

to do computer packages and other 

short-term courses at Nanyuki VTC 

Ongoing  Thingithu ward  

Mirera VTC Construction of VTC New Mirera   

4. Water 

Environment 

and Natural 

Resources 

Njoguini police post, Baba Rema, 

njoguini primary, mirera dispensary, 

chiefs camp lower bahati, ndururi 

primary, nanyuki DEB, Taji, Mirera 

PCEA and Yard primary boreholes 

Drilling and equipping of Boreholes New  Thingithu ward Lack of 

boreholes 

across the 

ward 

Water tanks  Purchase and distribution of water 

tanks among all households 

New  Thingithu ward Lack of 

adequate 

drinking and  

irrigation 

water 

NAWASCO fines and charges Waiver and reductions of NAWASCO 

fines 

Ongoing  Thingithu ward NAWASCO 

fines are high 

5. Infrastructure, 

Land, Housing 

and Urban 

Development 

-Jesee to Olpejeta Road 

 -Patrick to Olpejeta Road 

-Mama Maureen to Olpejeta Road 

-St Jude Road 

- Airforce fence to Olpejeta Road 

drainage works 

Grading, gravelling and drainage  Ongoing  Thingithu ward  Poor Road 

networks and 

 

inaccessibility 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

-Tony to Olpejeta Road   -Bitumen to 

Sweetwaters Road tarmack 

 -Comfort to Olpejeta security Road 

-Kariki to Olpejeta Road 

- Mwichembe Road 

-Mirera to Reli Road 

-Wangichu Road 

- Muthambure Road 

-Bridge at Mirera kamangura Road 

-Kanduma Road 

-Karia to Army Road 

-Boni to Army Road 

-Thumbi to Army Road 

- ACK Mirera Road 

-Mama Githaiga to Dam Road  

-Wakibiri Road 

-Warigia Road 

Kwa Murigi to Kwa Ngibuini Road 

- Kwa Gitahi to Mama Mwangi shop 

Road 

- Chief Mahinda , Airbase, Madam DO 

to Catholic church Road 

- Elder Njunge to Pastor Kanyinga to  

Ruai Road 

-Baraka Eloi to Maina Kenol to Elder 

Njunge Road 

-Kichinjio to Vivo Road 

-Police AP line Roads 

- AP Kwa Maitho to Airforce Road 

Kamindo Road 

-Matanya primary to middle Road 

 -Mama Njuri to matama primary 

 -Matanya primary to Dam Road 

-Sweetwaters secondary to Buruguta 

Munanda Road 

 -Baba Maureen to Lodge fence 

 -Makanisa to Anti-stock Road 

 -Burugutia to Demu Road 

 JICA to down Roads 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

 -Juction to Olpejeta gate to Bitumen 

Road 

-Mama Kagiri to Olpejeta Roads 

 -Kaliki-Olpejeta fence 

Juma Kombo Road 

 -Baraka, St Loise and Pefa Road 

(Tarmack) 

 -PCEA-Phil academy to Laikipia 

Airbase 

. -Vision Road 

 -Laikipia Airbase to PCEA St PAUL 

 Opening of feeder Roads 

 -Mathenge Road 

 -Malindi Road 

 -St Joseph Mukuri needs a culvet 

 -Kanyoi Road 

-Trojan to teachers’ Road 

 -Ruguru to Junior Scholars 

-Opening of Roads 

 -Kwa Patrick to Mama Daniel Road 

 -Full gospel to Dam Road 

Kingau’ to dispensary toNABOSA Road 

-Dos to Dallas Road 

-NABOSA to Reli Road 

-Dallas to Kamunges Road 

 -Gathingi Dam feeder Road 

-Road behind sweetwaters Road 

 -Juction Villa to Wamungara Road 

 -Mirera PCEA Road 

 -Nabosa to Halima Road 

-Kwa Bonny to Jeshi gate Road 

 -Mumu to Wamucii Road 

 -Mathenge Road 

 -Gathambuya to Reli Road 

 -Buen’ Rugar to Reli Road 

-Kabia to Dispensary Road 

Mukuri wa Gathingi Dam Road 

Sweetwaters centre to Kwa Chief 

Airforce corner to Olpejeta Road 

PEFA, Mirera Mataha Road 

Opening and murruming New  Njoguini and 

Mirera 
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Wangichu to PCEA 

6. Trade, Tourism 

and 

Cooperative 

Development 

Muharate, jaica, ruai chief camp, 

gathingi and sweatwaters secondary 

market bodaboda sheds 

Construction of bodaboda sheds  New  Thingithu ward Lack of 

conducive 

environment 

for bodaboda 

operators 

Enterprise fund and co-operative 

revolving fund 

 County to Increase allocation for 

funds 

Ongoing  Thingithu ward Lack of 

Finance to 

support 

businesses 

Mirera, Tenmakis and Gathingi market 

stalls 

Construction of a market stalls New  Mirera, termakis 

and gathingi 

Lack of 

market space 

Nanyuki slaughterhouse Construction of a tannery industry and 

organic fertilizer   

New  Baraka   

Trainings and Education Capacity building on table banking Ongoing Termakis and 

njoguini 

Inadequate 

trainings on 

table banking 

Sport Tourisms Hold cultural festivals and recreational 

facilities in ward 

New  Thingithu ward  

7. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Business licenses and permits  Revise the cost of licenses  

and business permits 

Ongoing  Thingithu ward High cost of 

licences and 

permits 

Trainings  Hold training on  

budget process 

Ongoing  Njoguini   

8. County 

Coordination, 

Administration, 

ICT and Public 

Service 

Street lights Makutano to Mirera, repair 

majengo street lights, bandanda building 

to peacock, KCC, Trojan to Kwa Mbuzi 

Kwa Maitho to Baraka Loise Girls to 

Kwa Mbuzi  

AP line to Tumaini PCEA, Makutano to 

Sweetwaters secondary 

• Streetlight at Nabosa to Dispensary 

installation and repair of streetlights  Ongoing  Thingithu ward Most of the 

areas 

 are dark 

Sweatwaters, Dansu, Mirera 

 and Sweetwaters trading centre, 

Kiambiriria and Container junction, Kwa 

Makaburi 

Ruai Centre, Kwa Chief, Livian Estate, 

sweetwaters olpejeta junction 

Place the flood lights  New  Thingithu ward  
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Sector Name  Project Name  Project Description  Status (New/  

Ongoing/ Stalled) 

Location (Sub 

location/Village) 

Remarks  

Yard borehole ICT Hub, old hospital, 

nanyuki social hall and gathingi 

Construct and equip an ICT hub  New  Mirera, majengo, 

yard and gathingi 

Youths don’t 

have a place 

to conduct 

online jobs 
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1. Nanyuki Sector Group 
Sector Name Project Name  Project Description Status 

(New/ 

Ongoing/ 

Stalled 

Location (Sub 

location/ Village) 

Remarks 

1. Trade, 

Tourism and 

Cooperative 

Development 

Mitumba Traders, Fresh 

Produce Market and 

Hawkers 

 Installation of flood lights 

 Addition of water points in the market 

 Improve security 

 Improve storm water drainage in the market 

 Construction of more market sheds 

 Proper electrical connections within shops and stalls in 

markets. 

 Removal of asbestos roofing in New Market Nanyuki 

 Controlled trading activities outside the market centres 

especially the parking areas 

 Cleaning of old Market drainage channels are dirty and 

open 

 Table banking to be a program in the CIDP and not a 

sub-program 

 Increase the enterprise fund kitty to a maximum of 1M 

 Capacity building through training of members 

 Harassment of maize roasters and roasters from 

County health officer 

 Conducting regular trainings to officials and members 

Provision of working capitals 

 Offering favourable terms for saccos in terms of loans 

 Development of growth funds 

New Nanyuki new and old 

market 

To promote 

trade activities 

2. Infrastructure, 

Land, 

Housing and 

Urban 

Development 

Transport sector 

committee 

Formulation of a Transport Sector Committee in Nanyuki 

to represent and advocate for transport sector needs. . 

New Nanyuki  

Boda boda sacco Boda boda representatives request to meet the Governor New Nanyuki  

Nanyuki stage Completion of Nanyuki Stage and installation of public 

toilets. 

New Nanyuki  

Boda boda Construction of additional boda boda sheds New Nanyuki  

Doldol stage Improvement of Doldol Stage and installation of public 

toilets 

New Nanyuki Improve 

drainage 

system and 

Road access 

Additional parking Construction of additional parking and holding areas. New Nanyuki Improve 

accessibility 
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3. Water, 

Environment 

and Natural 

Resources 

Matanya, Chuma, 

Mukima, 

Nkando/Nturukuma 

boreholes 

Drill and equip more boreholes in Matanya, Chuma, 

Mukima, Nkando/Nturukuma, near Barracks areas. 

New Matanya, Chuma, 

Mukima, 

Nkando/Nturukuma 

Improve 

access to clean 

and safe water 

Water intake Construction of common intake to serve the 14 community 

groups depending on Likii River including NAWASCO. 

Support the organisation (LIKII WRUA) Financially-

Budget 12M. 

New Mutamaiyo Improve 

access to 

water for the 

livestock 

Mega dam Establishment of mega dam upstream &lower zones to 

harvest flood water for utilization during dry season. (For 

the lower zone the dam to be constructed at the confluence 

between Likii River & Nanyuki River 

New  Likii Improve 

access to clean 

and safe water 

Likii river riparian areas  Planting of Bamboo tree seedlings within steep and 

degraded riparian areas of Likii River which 

serves/supplies water to Nanyuki town to support Likii 

WRUA for nursery establishment at WRUA resource 

centre. Land available at the organization centre. 

New Likii Improve 

access to 

water for 

residents and 

livestock 

Drip irrigation kits Support registered groups/individual farmers with drip 

irrigation kits to achieve water efficiency 

New  Ward wide  

Recreation Park Establish of recreation park at the riparian area near Likii 

hill bridge 

New Likii  

Tree planting Planting of trees in town and public spaces New Ward wide Environmental 

conservation 

4. Education, 

Sports, Youth 

and Social 

Services 

PWD development fund Creation of a PWD development fund per ward New Ward wide Inclusivity 

PWD certificate cost Waiver of medical certificate that costs 1200 New Ward wide Inclusivity 

NHIF for PWD Waiver of NHIF fee for PWD Ongoing Ward wide Inclusivity 

Business or trading spaces 

within Market 

Centres/Bus stage for 

PWD 

Allocation of business or trading spaces within Market 

Centres/Bus stage. 

Ongoing Ward wide Inclusivity 

Sign language interpreter Hospitals to have sign language interpreter to ease 

communication. 

New Ward wide Better service 

delivery 

Deaf School Construction of deaf special school New Ward wide Provision of 

education for 

all 

PWD Liaison Office PWD Liaison Office(s). County to have a PWD officer 

preferably stationed at Huduma Centre and Hospital to 

handle PWD matters 

New  Better service 

delivery 

PWD friendly 

environment 

Construct Roads that are PWD friendly. And ramps in 

buildings and lifts 

New Ward wide Improve 

accessibility 

Hospital charges Hospital charges are very high and needs to be reviewed 

for PWDs 

New Ward wide Increase 

access for all  
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2. Nyahururu Sector Group 

5. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Licenses cost Provision of waiver for licenses for PWD  Ongoing Ward wide Enhance 

better 

businesses 

operation 

costs 

Sector Name Project Name  Project Description Status 

(New/ 

Ongoing/ 

Stalled 

Location (Sub 

location/ Village) 

Remarks 

1. Trade, 

Tourism and 

Cooperative 

Development 

Mitumba Traders, Fresh 

Produce Market and 

Hawkers 

 Construction of water points in the markets 

 Renovations gates, wall repairs, drainage and gutters.  

 Construction Parking for offloading and loading  

 Review of Penalties Charges Construction of toilets and an 

additional Exit/entrance Gate Installation of flood lights 

 Proper garbage disposal collection points  

 Construction of offloading bay   

 Construction of market stalls.  Harassment by the 

enforcement officers  

 Provision of enterprise fund 

 Construction of utility areas like sitting areas in public 

park, public notice board 

 Review of Exorbitant penalties on late payment of water 

bills 

New Nyahururu To promote 

trade activities 

2. Infrastructure, 

Land, 

Housing and 

Urban 

Development 

Tuktuk Operators  Construction of tuktuk stage 

 Conflict resolution of Tuk Tuk Saccos 

New Nyahururu Improve 

accessibility 

Matatu Saccos  Relocate some Sacco’s to other stages due to congestion 

 Ensure that fines and penalties are as per the finance Act 

 Train revenue and enforcement officers on customer 

relations 

 Erect Road signage to avoid fines and penalties related to 

picking and dropping 

New Nyahururu Improve 

accessibility 

Church Roads Culverts, Gravelling and upgrading of Roads leading to 

churches 

New Nyahururu  

Flood lights Install floodlights and street lights to enable them to have 

overnight prayer meetings 

New Nyahururu  

Boda boda Operators  Facilitate access to enterprise  

 Organize training and capacity building  

New Nyahururu Improve 

accessibility 
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 Create enabling environment  

 Construction of more sheds  

Shoe shiners Construction of stalls or sheds for these operators New Nyahururu Improve 

accessibility 

3. Education, 

Sports Youth 

& Social 

services 

PWD development fund Creation of a PWD development fund per ward New Ward wide Inclusivity 

PWD certificate cost Waiver of medical certificate that costs 1200 New Ward wide Inclusivity 

NHIF for PWD Waiver of NHIF fee for PWD Ongoing Ward wide Inclusivity 

Business or trading spaces 

within Market 

Centres/Bus stage for 

PWD 

Allocation of business or trading spaces within Market 

Centres/Bus stage. 

Ongoing Ward wide Inclusivity 

Sign language interpreter Employment of sign language interpreter New Ward wide Better service 

delivery 

Deaf School Construction of deaf special school New Ward wide Provision of 

education for 

all 

PWD Liaison Office PWD Liaison Office(s). County to have a PWD officer 

preferably stationed at Huduma Centre and Hospital to handle 

PWD matters 

New Ward wide Better service 

delivery 

PWD friendly 

environment 

Construct Roads that are PWD friendly. And ramps in 

buildings and lifts 

New Ward wide Improve 

accessibility 

Hospital charges Hospital charges are very high and needs to be reviewed for 

PWDs 

New Ward wide Increase 

access for all  

4. Finance, 

Economic 

Planning and 

Enterprise 

Development 

Licenses cost Provision of waiver for licenses for PWD  New Ward wide Enhance better 

businesses 

operation costs 


