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A range of scented candles made by Nanyuki-based EM Naturals. The firm is one of 1,500 SMEs under the Laikipia Innovation and Enterprise
Development Programme
By Nahashon Maina

L

aikipia created 6,074 jobs in the manufacturing

sector between year 2018 and 2020, the latest data
indicates.
The jobs were from 846 establishments engaged in
leather, textiles, dairy products, products, transport
equipment and bakery.
A move by county government to create the Laikipia Innovation and Enterprise Development Program
(LIEDP) has led to the emergence of new small and
medium enterprises.
The LIEDP handholds budding Laikipia enterprises
by guiding them through all the aspects of business
from registration, development of business plans,
certification processes, intellectual protection to financial and market linkages.
By August this year, about 1,500 SMEs were being
nurtured under the programme.
Latest data sets in the Laikipia County Statistical
Abstract 2021 show that LIEDP supported 409 manufacturing enterprises in 2020, creating 1,502 jobs in
the county.
Overall, the 537 enterprises under the programme
last year, had created 2,658 jobs.
Under the programme 200 officers have been repurposed to full time Business Development Officers
(BDOs) after intensive training to support the SMEs.
None of the county’s 15 wards had less than 12
SMEs under the programme cutting through manu-

How Laikipia created
6,000 Jobs in
Manufacturing
facturing, mining, agriculture, creative economy, among other sectors.
The county also registered growth in the
number of registered businesses from 14,975
in 2017 to 23, 586 businesses in 2020 with the
manufacturing sector growing almost four
times from 443 in 2017 to 1,445 in 2020.
Refocus
This can be attributed to the county government refocus of its programmes to enterprise development through manufacturing
as a catalyst for industrialization.
The County Enterprise Fund and the Cooperative Revolving Fund have supported the
enterprises with affordable loans. Over 237
groups and 163 individuals have benefited

from these two funds. So far 74 "Made in
Laikipia" products such as Nina Yoghurt are
in the supermarket shelves.
The Department of Trade, Tourism, and Cooperative has been training women groups
doing beadworks in the county to support
the cottage industry. Some of the groups are
Namunyak Beadwork, Ngarendare, Nalepo
Ositat Self Help Group, Nanunyak Osuguroi Self-help Group, Tenebo Twala Cultural
Manyatta and Kimanjo Leather Processors.
The county is empowering the groups and
connecting them to the industry, increasing
their sales and creating employment for
women to engage in income-generating activities.
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Helping CEREB SMEs Focus Globally

Participants in the one-day workshop at FK Resort in Nyeri

By Carol Chege

The Ministry of Industrialization, Trade and Enterprise Development,
through the State Department for Industrialization, in 2008 developed a project named One
Village One Product (OVOP).
It was adopted as a model of development for
Micro and Small Enterprises support through
value addition of locally available resources,
with the slogan, “Unda Unacho Tumia, Tumia
Unacho Unda”.
The OVOP project is carried out by local people through community-based organizations
or local enterprises where Government only
acts as a facilitator.
The State Department for Industrialization in
this regard, organized a meeting for the County Integrated Development Officers and other
government officials from the Central Region
Economic Bloc counties, to sensitize them on
the OVOP project.
The meeting was held in Nyeri County on the
17th of September 2021. It was officially
opened by the Principal Secretary, Amb. Kirimi, P. Kaberia, CBS, and chaired by CECM for
Trade and Cooperatives, Nyeri County, Ms.
Diana Kendi.
The participants were CECMs, Chief Officers
and officers drawn from Departments of Finance, Trade, Agriculture, Natural Resources,

of Murang’a, Meru, Nyandarua, Laikipia, and
Nyeri Counties as well as officers from State
Department for Industrialization.
The State Department for Industrialization
purposed to engage the County Integrated Development Officers from central region on the
challenges and gaps faced in CEREB in supporting the Micro and Small Enterprises in
their efforts to use locally available resources to
enhance their growth.
The meeting discussions highlighted the goal
of OVOP of achieving socio-economic development of the central region community based on
three key principles:


Think globally act locally - use locally made
resources to make high value-added products with a long-term objective of reaching
international standards and markets.



Self-reliance and creativity – local community to identify local resources and maximize them.



Human resource centered development –
cultivate innovative and creative human
resource or leadership through processing,
marketing, financing, and entrepreneurship
activities.

Some of the initiatives discussed at the plenary
session were as follows:


OVOP business cycle and supporting institutions.



Implementation of OVOP in Kenya.



Achievements of OVOP Phase I (2008-2017)
and OVOP Phase II (2017-2020).



Lessons learnt in implementing OVOP

Phase I and II.


Areas of focus for OVOP Phase III (2021-2025)
– Resource mapping and Cottage industries
cluster development and promotion.



Anticipated challenges and expected outcomes for OVOP Phase III.



Current progress of CEREB Micro and Small
Enterprises.



Integration of OVOP in the Central Region
Economic Bloc.

Amb. Kirimi urged the County officials represented to take advantage of the low hanging
fruits within their county by utilizing their available resources to enhance development while using the least amount of funding
The official representatives from all CEREB counties in attendance unanimously agreed to implement the OVOP project in their respective counties to support the growth of Micro and Small Enterprises across the region.
The County Integrated Development Officers
agreed to work closely with their respective
County officers in ensuring that Micro and Small
Enterprises were fully supported in their development through use of locally available resources.
The Ministry of Industrialization, Trade and Enterprise Development will give its continuous
support to Micro and Small Enterprises in the
Central Region Economic Bloc and across the
country.
Ms Chege is CGL senior advisor, Enterprise
Development
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Laikipia Records Increased Investment in Tourism Sector

The inside of one of the Bandas at Il Ngwesi Community Lodge by County Government of Laikipia

By Muriithi John

Laikipia remains one of the preferred destinations by both local and international tourists.
Destination Laikipia is increasingly getting
traction as the preferred place to spend their
time. The county government, in turn has also
made deliberate efforts attract investment in
the local hospitality industry.
According to the 2021 Laikipia County Statistical Abstract, bed capacity in Five Star Hotels
in the county increased from a mere 20 in 2017
to 220 in 2020.
Similarly, the conference capacity has grown
to 250 by the year 2020 from none in 2017. The
latest data indicates that the conference capacity in 2020 stood at 40 for 4-star, 1,000 for 3star, 200 for 2-star and 2,675 those that are not
classified.
Increase in both bed and conference capacities
indicate growth of the tourism industry. The
increase in the number of visitors has necessitated an increment in places of stay and camp
as well as areas for holding small and large
meetings.
Laikipia prides herself for having some of the
unique features that make the place attractive
to many. Some visit Nanyuki because of the
fact that Equator passes through the town. Geography and Social Studies taught in schools
mentions this unique feature and thus people
are eager to visit the place at least once in their
life time.
The county has many attraction sites for visitors. Clear view of such physical features as
Mount Kenya are attractions to many visitors.
Thomson Falls in Nyahururu had 203,912 visi-

tors in the year 2019. The County Government
has renovated the site to make it more attractive
and safer for the visitors.
Many wildlife species are found in Laikipia.
These include; Black Rhino (Laikipia hosts half
of Kenya’s population), 70% of the world’s population of Grevy’s Zebra are found in this county. The county also hosts reticulated giraffe and
the only viable population of Lelwel heartbeest
in Kenya, and Africa’s only expanding population of wild dog.
diversity
The Ewaso Ecosystem houses the second largest elephant population in the county, which is
over 6,000.

Cultural diversity also act as tourist attraction destination. Laikipia has diverse communities with different cultural practices admirable by many. The major towns like
Nanyuki and Rumuruti are cosmopolitan
towns.
Nanyuki town alone presents an appealing
destination especially for businesses and conferences. The town marked its centenary celebrations last year and has lots of history that
make many to camp in the area. Visitors enroute to natural or cultural attraction sites
stopover at the town famous for the ‘Mwisho
wa Reli’ slogan. To some it is an escape plan
from the busy schedules of the weekend in
the noisy streets of Nairobi, travelling on
train on weekends for relieving stress.
The major investments in the area have also
attracted many to settle and also regularly
visit the county. Infrastructure development
especially on main towns through the Smart
Town initiative has seen financial institutions, supermarkets and other investments
come to Laikipia.
The tourism sector in laikipia in the last four
y in supporting cultural based tourism
(CBTOs) run by organized communities
dominated by women and youth especially
in pastoral communities where the potential
is immense.
The government has offered support in construction of resource centres, conference facilities and rehabilitation and construction of
Bandas, creating campsites, and construction of
curios or Shanga facilities.
Through the Department of Tourism it has
trained the CBTOs in customer relations,
communication skills, bookkeeping and financial management, diversified beadwork
products. Marketing has also been a major
focus for these facilities.

A rhino in one of Laikipia’s wildlife conservancy
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LHS, Nanyuki VTC in Facility Makeover Deal
By David Serem
LHS Nanyuki is set to undergo a complete
makeover as it assumes the envisaged role as
the poster image of the county’s rebranded
health sector.
The facility’s outpatient department is undergoing a revamp to ease access of service and
comfort of clients.
The plan envisions a structural overhaul for the
whole department to convert it into a modern,
client-friendly environment complete with
clear signage that directs customers through
the various service points for timesaving.
The makeover will see the convergence of the
registration, billing and pharmacy at close
proximities for ease of access.
On Thursday last week, officials from Nanyuki
Vocational Training spent the better part of the
morning with the LHS Nanyuki management
and biomedical engineers on a facility tour to
map out the best approach to implement the
project. The teams brainstormed the available
options that will see the project implemented
with minimal interruptions to service delivery.
This is welcome news for clients who have
over time been discouraged by the time taken
to access the various service points.
The project will involve readjustments on
walkways, masonry, plumbing and electrical
works. The project will also extend to brandings works in the form of paintings and signages, as well as massive glass and steel works
for reinforcements internal partitioning.
The one-of-its-kind plan will see the two institutions work together to deliver a momentous
project that will readily tap into the technical
skills pool offered by our institutes of learning,
as described by an excited Yusuf Ongeri
Nanyuki VTC Manager Yusuf Ongeri.
“It’s an exciting opportunity for us as a skillsbased training institution,” he said. “Here is a
rare opportunity for us to get our students out

Nanyuki VTC officials, LHS Nanyuki Officials on a hospital tour in preparation for the planned restructuring of
the Outpatient Department. Nanyuki VTC has been tasked to deliver the project

of class and experience the real work experience
in a large scale.”
The VTC manager thanked the county government for the decision to choose them to deliver
the project, saying the move is enough gesture
on the government’s trust in the capability of the
institution to deliver results.
“For us, this is historic, and we welcome the
challenge. It is a make-or-break chance for us
and we are stepping in with no room for errors,”
Ongeri beamed, exuding confidence on the
availability of all the skills needed within the institution. He said the move is the right direction

Rebranding: LHS is undergoing extreme makeover to reflect its new role

in spurring uptake of hands-on skills as envisioned in the country’s TVET Agenda, adding
that the move is long overdue.
Anthony Mugambi, one of the youthful tutors
in the training facility shared his excitement to
be part of the project, saying it is a great learning opportunity.
“I am grateful to be engaged in such a project
at this young age,” he said.
The project will bring together health management teams, biomedical engineers and the
technical training institute on the project, with
quality supervision being brought in by the
Department of Infrastructure, fostering interdepartmental cooperation.
Lack of clear patient flow continues to pose a
significant challenge, with the current timeconsuming processes being a setback in overall client experience.
“It is not the question of the availability of
quality service all the time. The cost in time
plays a role. How you access the service plays
a big role in patient satisfaction. LHS Nanyuki
CEO Timothy Panga says. “A patient will be
discouraged by long walks up and down the
facility, even if they are guaranteed of quality
services.”
The hospital also plans to engage water services company Nawasco to design renovate
sewer lines within the facility.
Dr. Panga said the choice of Nanyuki VTC to
implement the project was informed by the
need to cut costs, avoid interruptions and unnecessary lengthy procurement procedures
that might delay delivery.
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The Process of Approving a Building Plan in Laikipia
By Richard Muchoki
The construction industry in Kenya is regulated by the county governments and the National construction Authority. The county
government issues the construction permit but one has to register
the project with the National construction Authority which issues
compliance certificate to enable
one to commence construction
works.
Building plan approval process in
Laikipia County

Ownership documents
(Including an official land
search not more than three
months old)
Dully Filled Application Form
Six copies of Architectural drawings done by a registered architect
Six copies of Structural drawings
done by a registered structural
engineer.
Other relevant drawings subject
to the type of development.
Project Registration
All construction projects should be

Requirements

registered with the National Construction Authority. Once the application for project registration
has been done as per the set criteria; one is issued with a preliminary compliance certificate. The
construction works can start as
one wait for issuance of the compliance certificate.

Constructing without
proper documents

all

the

NB: The Application form and
the detailed approval process is
found in the website (https://
eregulations.invest.go.ke)

Diagrammatic representation of the Approval Process in Laikipia

Receiving and Registration of Applications (Issuing of PPA1
Forms)
County Physical Planner’s Office

Invoicing and Payment of Requisite Fees
County Revenue Officers

Circulation and Evaluation (Coordinated by Planners)
NLC
Public Health Officer
County Land Surveyor
County Public
Works Officer/Architect
Structural Engineer
County Physical Planner

Approval/Disapproval of Development Applications (Issuing of PPA2 Form- Approval, PPA
5 (Certificate of Compliance)
County Physical Planner
Chief Officer/CECM in Charge of Physical Planning
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Another Grand Free Eye Project in the offing
By Andrew E. K. Maina
LHS will conduct another eye surgery camp on the eastern side of
the county to reach out to people
who might have missed on the one
held at LHS-Rumuruti a fortnight
ago.
A total of 819 patients were
screened for eye cataracts, as well
as receiving other forms of eye care
services during the medical camp
dubbed the 'Grand Free Eye Project' by LHS in conjunction with the
Office of the County First Lady, the
Pankaj Foundation and Lions Sight
First Hospital on 10th and 11 September. The Kenya Society for the
Blind and the Nation Media Group
also supported the initiative.
Screening took place in LHS
Ndindika, LHS Ol Moran, LHS
Thome and LHS Rumuruti before
the two days of the surgery.
“We are pleased that members of
the public came out in large numbers for screening, and those in
need of surgery attended to,”
County First Lady Maria Mbeneka
said.
A total of 99 patients received eye
cataract surgeries from a target of
200 surgeries. Fifty-two were performed on the first day of the
camp, with an additional 47 being
operated on the second day.
"We were able to treat eye cataracts
free of charge and gave children
reading glasses," Mr Pankaj Shah,
founder of the Pankaj foundation
said.
LHS Ndindika led the pack with
327 patients (163 men and 164
women) being screened before the
kick off of the camp.
Medics from the LHS eye unit
screened patients for cataracts first
before handing them over to doctors from Lions Sight First Hospital

and Pankaj Shah, who performed
the surgical procedures, sometimes
staying past 9pm at night to complete the procedures. The Kenya
Society for the Blind donated eyeglasses to those who need them.
"I want to thank the doctors in
Laikipia County, together with Dr.
(Arthur) Mumello, Dr. Irungu, and
Dr. Mugoi, who have helped us,

because they had gone to all the
villages over the past 15 days to
seek out people needing eye
treatment," Mr. Shah said.
The camp was a great relief to
many who needed eye treatment
including surgeries but they
could not afford it on their own.
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Refreshing Experience for Makurian Residents as Water Flows Closer Home
By Muriithi John
Water has started flowing closer to homes in
Chumvi, marking significant milestones for the
Makurian-Osirua water project implemented by
Governor Ndiritu Muriithi’s government.
Residents are now using water for domestic purposes after it reached the two main tanks each of
225 cubic metres capacity at Lolomarik.
Tuesday, September 14, 2021 was a day of celebration as the elders of both Osirua and Makurian hosted a team from the County Department
of Water and Nawasco Board Members and other top officials to mark the milestone of water
flowing to the area.
The ceremony was to bless the work done so far.
The main line from Loruko is complete and has
reached the tank. At this point the water is flowing and residents using it at a common point for
domestic purposes.
Construction of the 150 cubic metre tank at this
point is almost complete.
The transmission line from Lolomarik to Ol Kalkar is ninety per cent done, while the transmission line that will take water to Chumvi area is
eighty per cent complete.
Rehabilitation work at the water intake area is
done to ensure flow of clean and adequate water
to both Makurian and Chumvi residents. The
rehabilitation involved construction of thrust ga-

Residents of Chumvi could not hide their excitement when tap water flowed to the area last week

bions to protect the weir from storm waters,
deepening and widening the intake reservoir
for proper stilling, and repairing the chamber
covers.
The project which will benefit 20,000 people
will be complete by end of this year. The next
phase will involve piping the water to the
homesteads.
Utilization of the water from this project is expected to be similar to that of Solio Water Pro-

ject. The committee, through the department
has visited for a benchmark mission. They were
taken through sustainability and governance of
the projects, visited some farmers using water
for production, and financial management.
Water is an enabler for economic development
and thus the northern part of the county is expected to change in a positive manner.
Kitchen gardens and feedlot farming are some
of the positive economic activities expected to

County First Lady Flags off International Day of the Sign Language Walk
Thursday, 23 September 2021 was the International Day of the Sign Language.
This year's theme, declared by the World Federation of the Deaf, is "We Sign for Human Rights",
highlighting how each one of us - deaf and hearing people around the world - can work together
hand in hand to promote the recognition of our
rights to use sign language in all areas of our
lives.
The County First Lady Maria Mbeneka led a walk
in Nanyuki to raise awareness of the deaf.
“We take this unique opportunity to support and
protect the linguistic identity and cultural diversity of all deaf people and other sign language users in Laikipia and Kenya at large,” she said.
I would like to take this opportunity to thank you
all who attended this special day.
The event was coordinated by the leaders of the
National Council for Persons With Disabilities
led by Laikipia County Coordinator Mr. Philip
Choya and Chair Ms. Valentine Kiraita.
British Army Training Unit Kenya were among
the supporters.
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Government, Banks in Talks to Review Appraisal Process for Enterprises Seeking Stimulus
Funds

Deputy Governor John Mwaniki last week chaired a meeting bank representatives and county business development officers which looked
into ways of reviewing the appraisal system for enterprises seeking the stimulus funds

The County Government of Laikipia is
consulting with banks to review the appraisal process of enterprises seeking to
benefit from the Kshs 3.3 billion economic
stimulus fund
Many enterprises cannot access the fund
after they were listed by Credit Reference
Bureau (CRB) after they were unable meet
their financial obligation after the businesses went down due to Covid-19 pandemic.
“One of challenges our enterprises are fac-

ing is the appraisal and we need to know how
much weight to give to these enterprises. Being
listed on CRB should not be a death sentence
for the business,” Deputy Governor John
Mwaniki said.
The county in partnership with local banks has
been offering affordable loans to help Laikipiabased enterprises stand again after going down
as a result of the pandemic.
The fund is basically intended to cushion the
business, livelihoods and jobs.
The consultations between the government and

the financial institutions is expected to broaden
the parameters of measuring the credit worthiness of enterprises in Laikipia to increase the uptake of the funds.
So far Kshs100 million has been disbursed to enterprises from a pool of many applications. The
county has learnt that many deserving enterprises cannot access the fund because they have
been listed by the CRB.
The main task of the partners is devise ways that
enterprises can be appraised afresh with much
emphasis on the business operation and its ability to repay the loan.
The aim of the county government is to protect
enterprises from going under during this time of
the pandemic and also to protect jobs that many
residents depend on for their livelihood.
The loan facilities being offered include working
capital, asset finance, invoice discounting, Local
Purchase Orders (LPOs), Group loans and Agribusiness loans. A total of 167 enterprises have
successfully applied for the loans amounting to
Kshs 83 million and will repay the loan in an interest sharing model with the county government. The county will pay 5% of the loan interest while the entrepreneur will pay the rest
7.5%.
Stanbic Bank is the latest financial institutions to
come on board in partnering with the county to
offer affordable loan credit to enterprises. The
others are Cooperative bank, Family bank and
KCB bank.

Quenching the Thirst of Laikipia North During Dry Season
The weather forecast for October-November-December by
the ministry of Environment and Forestry list Laikipia
among the counties that will receive below average rainfall.
The County Department of Environment, Water and Natural Resources have put measures to mitigate adverse effects
of drought in part of Laikipia.
For the last two months, the department has been distributing water to learning institutions and rural centres in
Laikipia North.
Two water browsers have been deployed in the area, each
truck having 14,000 litres capacity.
“We have been making daily trips to learning institutions
such as Kurikuri Primary to ensure they have adequate
clean drinking water”, Boniface Mung’atu, water browser
driver said.
County government has been constructing dams and boreholes to increase water access in the county and mitigate
effects of drought. The two sources have been crucial for
sourcing water being supplied in Laikipia North.
James Mamaiyo a truck driver also supplying water in the
region said the intervention is very essential and timely.
“Residents are very happy whenever we arrive with water,
they have assurance for water for domestic use and their
livestock”, Mamaiyo said.
Distribution water to Sherston Musul
Primary School
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