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PENDING BILL ANALYSIS

The County's outstanding pending bills as at 30th June 2025 amounted to KShs 1,866,398,063, comprising KShs
999,656,589 (53.6%) in development pending bills and KShs 866,741,474 (46.4%) in recurrent pending bills. The
accumulation reflects procurement delays, cash-flow constraints and multi-year project-completion timelines.
Annual budget allocations will continue to prioritise clearance of these obligations.

Table 3.236: Pending Bills in Laikipia County as at 30 June 2025

Outstanding Pending
Bills

As at 1 Jul 2024 (KShs.)
Paid in FY 2024/25

(KShs.)
Incurred in FY 2024/25

(KShs.)
Outstanding 30 Jun 2025 (KShs.)

Executive Assembly Executive Assembly Executive Assembly Executive Assembly Total

Development 907,863,298 – 480,954,373 – 572,747,664 – 999,656,589 –
999,656,58

9

Recurrent 777,745,365
52,721,28

7
406,592,896

42,329,71
5

485,197,433 – 856,349,902
10,391,57

2
866,741,47

4

Total
1,685,608,6

63
52,721,28

7
887,547,269

42,329,71
5

1,057,945,09
7

–
1,856,006,4

91
10,391,57

2
1,866,398,

063

Table 3.237: County of Laikipia Pending Bill Ageing Analysis as at 30 June 2025

Category Under One Year 1–2 Years 2–3 Years Over 3 Years Total

Development Pending Bills 20,588,000 86,106,047 483,789,122 409,173,420 999,656,589

Recurrent – Goods & Services 3,820,415 183,147,854 398,900,007 92,789,155 678,657,431

Recurrent – Salary Arrears & Statutory 188,084,043 – – – 188,084,043

Sub-Total Recurrent 191,904,458 183,147,854 398,900,007 92,789,155 866,741,474

Total Pending Bills 212,492,458 269,253,901 882,689,129 501,962,575 1,866,398,063

% of Total 11% 14% 47% 27% 100%

Commentary on Pending Bills

Development Pending Bills (KShs 999.7M): The largest category, concentrated in the 2–3 year band (KShs
483.8M, 48%) and over-3-year band (KShs 409.2M, 41%). These relate to infrastructure, public works and
health-facility contracts where work has been certified but payment withheld pending allocation. Opening balances
stood at KShs 907.9M with KShs 480.9M cleared during the year and KShs 572.7M in new bills incurred.

Recurrent – Goods & Services (KShs 678.7M): Primarily aged in the 2–3 year band (KShs 398.9M, 59%),
reflecting accumulated invoices in health commodities, utilities and operational supplies. KShs 406.6M (Executive)
and KShs 42.3M (Assembly) were settled during FY 2024/25.

Recurrent – Salary Arrears & Statutory Deductions (KShs 188.1M): Entirely within the under-one-year band,
comprising June 2025 salary arrears and unremitted statutory deductions (NHIF, NSSF, PAYE). These are being
fast-tracked for clearance in Q1 FY 2025/26.

Ageing Profile: 47% of total pending bills (KShs 882.7M) fall in the 2–3 year band, signalling structural cash-flow
gaps in prior financial years. The County Treasury will implement a structured clearance plan with dedicated
provisions in annual budgets until all obligations are fully settled.




