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L. ACRONYMS, ABBREVIATIONS AND DEFINITION OF KEY TERMS
A. Acronyms and Abbreviations

ADF
ATE
A
CARA
CBE
CECM
CE

IPSAS
MCA
A
CHCOE
(35R
PFM
PSASE
NT
we
KRE
Kehx
FY

B. Definition of Key Terms

Fiduciary Managemeni

Anmnual Developmant Plan

Autharity to fncur Expenditure
County Assembly

County Allacation of Revere At
Ceniral Bank of Kenya

Connty Execntive Committee Member
County Executive

Connty Government

County Mntegrated Develogenent Plan
Council of Governors

Commission on Revenue ANocation
Cointy Revenie Fied

Cointy Treasury

International Public Sector Accounting Standards
Member of Counly Arsembly

Ofice of the Audiior General

Oiffice of the Controller of Budget
Chwn Sowrce Revenue

FPublic Finance Maragement

Public Sector Accounting Standards Board
Narional Treasury

World Bank

Korpa Roads Board

Kempa Shillings

Firanedal Year

The key management personnel who had fmarcial responsibility

ii
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7

KEY ENTITY INFORMATION AND MANAGEMENT

a) Background information

The County Executive is constituted as per article 176 of the Constinution of Kenya 2010, Laikipia County
is one of the 47 Counties in the Republic of Kenya within the Rift Valley Region. “Laikipia” is a Maasai
word equivalent to vast plains reflecting the large highland plateau. It borders T counties namely Samburn,
Istobo, Mem, Nyerd, Myandarua, Nakuru and Banngo to the West. It covers an area of, 9532.2 km2 and is
ranked as the 15th largest county in the country by land size and has a popolation of 518,560 as per the
2019 Kenya Population and Housing Census. The County is cosmopolitan with about 23 communities.

Laikipia County comprises of & adminigirative sub counties namely Laikipia East, Laikipia North, Laikipia
West, Laikipia Central, Nyshurorn and Kirima. The County consists of three constiluencies namely
Laukipia East, Laikipia North and Laikipia West. The County headquarters is Rumuoruti in Laikipia West
Sub County.

The County is largely rural in settlement and a member of the Central Region Economic Bloe (CERER)
and Frontier Countizs Development Council,

The main economic activities in the county include ranching, crop farming, beef and dairy farming, tourism
and trade, The main crops grown include wheat, muize, beans, potatoes and vegetables. The main livestock
types arc caitle, poats, sheep and pouliry. Major tourist attractions in Laikipia include; wildlife, the unique
Maa speaking cultiral practices, and the Thomson Falls, lts proximity to Mt. Kenya, Meros MNational Park,
Aberdare ranges and Samburu game parks have equally boosted tounism within the county through
provision of bospitality services.

The County is constitated as per the Constitution of Kenya and is headed by the County Governor, whao is
responsible for the general policy and strategic direction of the County,

Our vision: The greatest county with the best guality of Tife
Our mission: To enable every houschold in Latkipla to lead a prosperous life

Dur core values:
People-centeredness
Equity
Accountability
Efficiency
Professionalizm
Integrity
Innovativeness
Passion

(a) Key Management team
The County Executive's day-to-day management is under the following key organs:

Dffice of the Governor
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b)

County Administration & Public Service

Finance, Economic Planning & County Development
Healih & Medical Services

Agriculture, Livestock and Fisheries

Roads, Transport, Infrastructure & Energy
Education, Social Services, Youth, Gender & Sports
Trade, Tourizm, Cooperatives & Industrialization
Water, Environment & Wartural Resources

Fiduciary Management

The key management personnel who held office during the financial period ended 30th June, 2025 and

who had direct fiducisry responsibility were:

1. CECM Finance County Planning and County Development | Samuel. Wachira

3 Accounting officer- Finance, County Planning & Diemiel Mgumi
Development =

3 Accounting officer- Trade, tounsm, Cooperatives & Samuel Mjuki
Enterprise Development

4 Accounting Officer-Administration Devolution & County Burje Mohamed
Coordination

5 Accounting officer —Public Service management, public Michael Kemboi
participation E-governance & Public Communication

& Accounting Officer- Health and Medical Services D Timothy Panga

-3 Accounting Officer- Crop Production, Imgation Elizabeth Wangari
Development & Mechanization

g Accounting Officer —Livestock, Fisheries, Cooperatives & Mary Gichuru
Veterinary Services

g Accounting Officer — Gender, Sports, Youth Affairs, Culture | g onnaih Kibaara
& Social Services

10 Accounting Officer — Education, Vocational Traming & Jecinta Segetet
Libsary Services

1 Accounting Officer- Water, Sanitation & Climate Change Abraham Lemanyishoe
Accounting officer- R tand menagement & Natural

12z . T - Stephen Lapian
Resources
A ing Officer- Lands, Housing, Energy & Urban

13 s o : Tohn Gichuki
Planning

14 Accounting Officer- Roads, Public Works & Transport Eng. Peter Macharia

L. CECM Finange County Planning and Enterprise Sammel. Wachirs
Drevelopment

2. CO Finance & County Treasury Daniel Ngumi

3 C0 Economic Flanning & County Development Sarmuel Mjuki
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4 Head of Accounting Services & Fmancial reporting Mary Wachiun
5 Head of Budget Supplies Julius Kingori
[ Ag. Head of Internal Andit Martin Gachera
7 Ag. Director Economic Planning Joseph Ndegwa
i Ag. Head of Supply Chain Management Josephine Njoki
9 Ag. Head of Debt, Assets & portfolio Francis karani

(b) Fiduciary Oversight Arrangements
County Assembly of Laikipia
County Executive Commities
Laikipia County Executive Audit Committee
Senate Public Accounts Committee
Office of the Controller of Budget.
Office of the Auditor-General
Development Partners Oversight

(e) Entity Headquarters
P.0, Box 131- 20321
County Headquarter
Govemnment Road, Opposite DOC’s Office
Rurmuruti, Kenya

(d) Entity Contacts
Telephone: +254 740031031

E-mail: reports treasury(@laikipia. go. ke
Website: www laikipia.go ke

(e} Entity Bankers
1. Central Bank of Kenva
Haile Selassie Avenue
P.0. Box 60000, City Square 00200
Nairobi, Kenya

2. Renya Commercial Bank
MNairobi, Kenva

3. Co-operative Bank
Mairobi, Kenva

4. Equity Bank
Mairobi, Kenya

5, Family Bank
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Nairobi, Kenya

6. ABSA Bank
MNairobi, Kenya

1. Mational Bank
Mairobi, Kenyva

([} Independent Auditors
Dffice of the Auditor General
Anniversary Towers, University Way
Tel ISDN NO. +254-020-3214000
oagi@oagkenya.go.ke
Fax +254-20-311482
P.O.Box 30084 0100
WNairobi.

(g) Principal Lepal Adviser
The Attorney General
State Law Office
Harambee Avenuc
P.O. Box 40112
City Square (0200
Nairobi, Kenya

(h) County Legal Adviser
County Attorney
P.O.Bosx 1271 - 10400

Manyuki, Kenya

Vi
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3. GOVERMANCE STATEMENT

Laikipia County is one of the forty-seven (47) counties established by the Constitution of Kenya
{Cok, 2010} Article 176 read together with the First Schedule. Laikipia County is headed by H.E
Joshua Wakahora Irungu, EGH who is the Governor and the responsible for the general policy and
strategic direction of the County.

Laikipia County comprises of the Laikipia County Assembly, Latkipia County Executive and six (&)
semi-autonomous county entities. The Laikipia County Executive comprises of eight (8) Departments
headed by the respective County Executive Committee Members (CECM). The CECMs offer support
to the Govemnor and Deputy Governor through carrying out their responsibilities as encapsulated in
Article 183 of the CoK read together with Section 36 of the County Governments Act (CGA, No. 17
of 2012) which include but not limited to;

1. Implementing county legislation;

ii, Implementing within the county, national legislation 1o the extent that the legislation so
applics;

iii.  Manage, co-ordinale and supervise the functions of the county administration and its
departments

iv. supervise the service delivery in the county and all decentralized units and agencies in the
county;

V. Formulate and prepare legislative proposals for consideration by the Laikipia County
Aszembly; and

vi. Preparation of regular reports to the Laikipia County Assembly on matters relating to Laikipia
County.

Below is the top management of the County Exccutive of Laikipia County;

wiid
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H.E. JOSHUA IRUNGU, EGH.
GOVERNOR - COUNTY GOVERNMENT OF LAIKIPIA

vili
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H.E. REUBEN KAMURI
DEPUTY GOVERNOR - COUNTY GOVERNMENT OF LAIKIPIA
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CABINET: COUNTY GOVERNMENT OF LAIKIPIA

Coumy Secreatary
Eoinnnnge Walionse

Furity kendi, CoaniyCoordination,
Aclmimdsgraian, 1T & Public Scrvico

"\-—‘

Stephen Kisaric, Trade, Lenh Mierd, Water, Enviroommes and Martin Malms: Rosds, Public Warks,
Tourism, Cooperatives & Enserprise Naural Resdidees Land aml Energy
Crevelopmesd

T T

Adbert Taal, Health Samuc| Gachigl, Fimaece, Coamiy Dennis Kasoo, Agriculisre
Planming & Dosvelapaicin
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Stakeholder Engagement

Public participation, public communication, and stakeholder engagement with the wider public is
guided by provisions of the CoK Article 10(2a) read together with Chapter 8 of the County
Government Act that provides for citizen participation. Tt is through these provisions thai Laikipia
County has established mechanisms to facilitate citizen participation, public communication and
access to mformation with the widest public outreach using available media. Laikipia County has
established various structures for public and citizen perticipation including but not limited 1o; ICT
based platforms, town hall meetings, budget preparation and wvalidation for a, notice boards,
development project sites as well as citizen fora at county and decentralized units known as Mashinani
Development Committees (MDCs).

Laikipta County has a vibrant Directorate of Public Participation that works actively and in
collaboration and co-ordination with the Ward Administrators o form an integral unit that facilitates
public participation at the grass-root level. This mechanizm has also proven to be effective and
efficient by providing critical and timely feedback at all levels on all projects and programs under
implementation.

The stakeholder engagement function is further sugmented by the Public Communication Directorate
and operates multiple public communication outlets among them a regular monthly newsletter, a
county website as well as official social media platforms. There are also notice boards erected in
sirategic areas as well as each department. These notice boards come in handy when communicating
pertinent information to the public as well as the staff.

In addition, special publications, media supplements, video clips and documentaries are produced and
disserninaled around special events, programs and projects in addition to the continuous mainstream
media engagement.

Feedback from the public and stakeholders is continuous through mainstream and social media, and
direct engagement between the executive and the public in various public fora. There are also several
suggestion, complaints and compliments boxes installed in different places to aid in receiving
feedback with an aim of improving service delivery to the citizens and other stakeholders.

Ethical Conduoet and Commitment

Laikipia County Exccutive upholds the highest commitment to adherence to the Constitution and the
Laws of Kenya. All members of the Laikipia County Executive Committee are compliant with the
requirements of provisions of Chapter Six of the Constitution of Kenya. This is further buttressed by
the fact that Laikipia County has prepared and adopted the Leadership and Integrity Code for State
Officers to which each and every CECM signed upon appointment and engagement with the County.
This is a8 provided by the Leadership and Integrity Act (2012).

The Laikipia County Execufive Committee members also ensure that the highest levels of
professionalism and ethics are upheld in their respective Depariments by the public officers serving
in those Departments, This is in line with the Public Officers Ethics Act (2003).

Regular training and sensifization seminars are also held in Departments to inculcate these ethical
values and principles as encapsulated in Article 232 of the Constitution.

Engagement with the Laikipia County Assembly

Xi
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The County Executive enjoys a consultative and complimentary relationship with the Laikipia County
Assembly. To ensure efficiency and effectiveness, the County Assembly works with Committees;
standing or ad hoc committees. It is through these Committees that the County Assembly offers
oversight to the County Executive,

The County Executive also plays a critical role in the legislative process in the County. The County
Assembly has formulated laws on its own volition as required by Article 185 or as legislative
proposals from the County Executive or even from members of the public.

The County Assembly has been instrumental in the staffing of the County Executive. This has been
made possible by the County Assembly vetting and approving nominees for appointment to hold
county public offices; mcluding but not limited to the County Executive Committee members, chief
officers, chairperson to county entitics ctc.

The County Assembly has also played the critical role of approving the budget and expenditure of
Laikipia County. This is through the approval of the annual Development Budget as well as
supplementary budgets; as and when required.

The County Assembly has also complimented the planning responsibility of the County Executive by
approving county development plans including but not limited to the County Integrated Development
Plan (CIDF), Annual development Plans, County spatial and sectoral plans.

Compliance

The County Executive adheres to and is bound by all the laws in operation in Kenya. However, with
regards to management and administration of the County, there are specific laws and guidelines for
which compliance i required in the form of reports and/or regular updates. The Laikipia County
Executive is compliant with all the relevant kaws but not limited to; County Governments Act (No.
17 of 2012), Leadership and Integrity Act (No. 19 of 2012), Public Finance Management Act 2012
(PFMA) and Public Procurement & Disposal Act 2015 (PFDA).

Risk management

The County Executive hag a risk management Framework Policy in place and being utilized to
identify, map and mitigate risks. The risk management Framework policy guides the County
Executive in the identification, analysis of and categorisation of risks both within the County
Executive as well as from external envitonments

The County Executive also has an established directorate of Assets, Liabilities and Risk management
within the Finance, Economic Planning & County Development department. The directorate s
mandated with the help of Risk Management Framework policy to focus on identifying, profiling,
documenting and management of risks within the County Executive, The respective departments,
directorates, sections and entities are expecied to maintain their respective and continuously updated
risk registers, They are then centrally coordinated and managed by the Assets, Liabilities and rigk
directorate. The internal Aundit directorate alzo plays a critical role in assessing the robusiness of
internal control measures in place.

The County Government of Laikipia has formulated the following statutory committees and boards;

xii
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1. Laikipia County Audit Committes
Section 155 (5) of PFM Act of 2012 and Section 167 of the PFM Regulations (County Governments)

of 2013 provides for the establishment of Audit Committzes in the County Executive. The Laikipia
County Exccutive Andit Committee is established pursuant to the mentioned provisions.

It consists of 5 members 4 of which are competitively recruited by the Laikipia County Public Service
Board {are non-staff personnel) and | member appointed to represent the County Treasury. The Head
of the Infernal Audit is the secretary to the Auwdit committee. The Internal Awdit Direclorale offers
secretarial support to the Audit Committee. The Committee reports to His Excellency the Governor
who is the appointing Authonty.

The Audit Committee serves to support the County executive management through oversight im
matters to do with; financial & non-financial internal control measures and risk management, review
of the County Executive's reporting functions to ensure the integrity of financial reports, monitoring
the effectiveness of performance management and performance information, oversight of the internal
audit function, monitoring compliance with legislative and regulatory requirements and momtoring
the implementation of accepted awdit recommendations.

The Laikipia County Executive Andit Committee is guided by an Audit Charter that was approved in
the FY 2018/19 and annually reviewed with the most recent review done in the FY 2024/235.

The committee was for the period ended 10" June 2025 comprised of the following members:

| James Sambu Chairperson B. COM, MBA, CPA(K) ICPAK
Member
2 Dr Joseph Kimathi Member ﬁﬂ' M:?-‘L CPA(K) ICPAK
B. COM, CPA(K), ICPAK
3 Robert Angulu Member 5 ...__.E.
4 Damarls Wanjiku Member Ei mh: MBA, CPA(K) ICPAK
i County Treasury BA Economics, CPA(K),
5 Mishek Muruthi T R
i Head of Internal Audit — B.COM, CPA(K), ICPAK
& Martin Gacheru . = S
Laikivia C |

Laikipia County Public Service Board was established by The County Governments Act (No. 17 of
2012}, The board members are;

1.| Macharia Gakin ' Chairperson
2. | Josphat Lodi Lekamario Secretary

3. | Veronica Wangui Gekenga Member

4.| Dr. Mbacho Naomi Watety Member

5. | Jackson Ekai Lopkei Member

6. [ Jackson Kimutai Chumo Member
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Other boards and commitiees formulated by Latkipia County Government are;

L Laikipia County Revenue Board (LCRB)

ii. Laikipia County Development Authority (LCDA)
il Laikipia County Enterprise Fund Board

v, Laikipia County Co-operative Fund Board

V. County Alcoholic Drinks Regulation Commitiee
vi. The County Budget and Economic Forum

vii,.  County Environmental Committes

viil,  Manmyuki Teaching & Referral Hospital Board

. MNyahururu Referral Hospital Board

X Rumuruti Municipality Board

Xi.  Manyuki Municipality Board

xil.  Laikipia County Assets Leasing Fund Committes

xlw
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4. FOREWODRD BY CECM FINANCE AND ECONOMIC PLANNING

It gives me great pleasure to present the County Government of Laikipia Executive Annual Reports
& Financial Statements for the Period ended 30™ June, 2025,

Thesz Financial Statements have been prepared in line with the PFM Act 2012 and are in line with
the format prescribed by The Public Sector Accounting Standards Board. Section 164 (4) of The PFM
Act requires that these statements be submitted to The Auditor General and copies be submitted to
The National Treasury, Office of the Controller of Budget and The Commission of Revenue
Allocation within 3 months after end of each financial year. Pursuant to the PFM Act 2012 Section
149, I confirm that there was accountability to the County Assembly in ensuring that the resources of
the county government were authorized and lawfully otilized in an effective, efficient, cconomical
and transparent manner.

Annual Reports & Financial Statemenis play a critical role in communicating to its readers (stake
holders) the operational, financial performance, position & cash flow situation of the county
Executive for decision making and accountability of public resources. The County Executive is
therefore alive to the afore mentioned responsibility and s committed to and as guided by the Public
Finance Management Act of 2012, exhaustively, preparing and submitting financial statements that
reflect a true and fair view of the state of affairs of the county Executive,

The County Exccutive is committed to ensuring transparency by relaying performance on key
indicators to the public, This will be realized through publishing and publicising of financial and non-
financial reports as required by the Constitution and the PFM Act 2012,

FINANCIAL PERFOMANCE
{a)Revenue Performance

In the Financial Year 2024/25, the County Executive realized total revenue of KES 6,103,450,954
representing the highest revenue realization in the last five years. This performance reflects the
County’s deliberate efforts to strengthen fiscal management, enhance efficiency in resource
mobilization, and align available resources with the County's development prioritics.

The bulk of the revenue, KES 5,973,584 517, was realized from transfers from the County Revenue
Fund (CRF). This marks a significant improvement compared to KES 5,363,059,747 received in FY
2023/24, underscoring the County’s improved allocation framework and the continued national
government support for County functions,

In addition, the County recorded opening balances of KES 129,866,437 a considerable rise from the
KES 27,307,146 carried forward in the previous financial year. The increase of the opening balances
in the financial year was due to late disbursement of conditional grants and transfers in the FY 2023/24
amd could therefore not be utilized. The funds were utilized in the FY 2024/25.

The below tables iflustrate how the different revenue sources performed in the financial year under
rEVIEw.

Xy
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Table 1: Total Revenue Realisation FY 2024/25

Transfers From CRF : 5,363,050,747 | 5,973,584.517
Opening Balances : 27,307,146 | 129,866,437
Total Revenme Realisation 5,390,366,893 ﬁ,i[l'ﬂ-.-ﬁll._'il'ﬁﬁ

The combined effect of enhanced CRF transfers and higher opening balances ensured a 13% growth
in total revenue compared to the previous financial year. This growth trend reflects the County”’s fiscal
resilience and positions Laikipia on a stronger footing to finance service delivery, development
programs, and stralegic investments, The performance underscores the County's commitment to
sustaining a predictable and stable revenue base, while minimizing fiscal shocks and creating room
for long-term planning. Looking ahead, the County Government will remain focused on diversifying
revenue streams, enhancing own-source collections, and strengthening financial management systems
te ensure sustainable financing of development priorities,

(M Ezpenditure Performance

In FY 202425, the County Govemment of Laikipia spent Ksh 5,722 126,550, up from Ksh
2,200,341, 257 in FY 2023/24. The bulk of spending, Ksh 3,306,021.821 went to compensation of
employees followed by use of goods and services Ksh 1,449 830,475,

The tables below illustrate how the different expenditure categories performed in the financial year
under review.
Table 1: Expenditure Performance by Category.

 Compensation of Emplayees | 306021820 | SR%
| Use of poods and services == | 1,449 830476 . 255,

| Transfers to Other Government Entities | 418,357,457 T

| Other grants and transfers 95,640,692 | 2%

| Acquisition of Assets | 42276104 %
| Total Fayments 5,722.126,550 | 100%,
FUTURE OUTLOOK

In the FY 2025/26, the County Government of Laikipia projects total revenue of Ksh 9.217 billion,
reflecting growth from the FY 2024/25 approved estimates. The largest share will continue to come
from the Equitable Share (61%), underscoring the county”s reliance on national transfers. Own-source
revenue is projected at Ksh725 million (8%), signalling a steady commitment to enhance local
revenue mobilization. Additionally, conditional grants (13%) and Appropriations in Aid (7%) are
expected to complement core revenues, This outlook demonstrates the County’s balanced approach
of strengthening internal revenue capacity while leveraging external transfers to finance development
priorities. This is further illustrated below.
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Tahle ¥3: Revenue Estimates for FY 202526

Equitable Share
Cham Source revenue

Appropriations in Aid
conditional Grants

Emergency Fund & CRF Balances

Total revenue Estimates

Souree: Approved Amsual County Bwdget for FY 201526

5,640,962,159
725,000,000

626,000, mn':
1,220,744,139 |

1.004,431,028
9, 1‘]']" 13'?,326

61%
B
b
13%
11%
| 100%%

The budget of 9.217 billion is expected to be applied equitably across the sectors. The County
Administration, human resource and governance sector takes 45%, reflecting the need to strengthen
governance, coordination, and service delivery structures. Key development prioritics include Health
and Sanitation (16%), Infrastructure and Public Works (11%), and Finance, Planning and Treasury
(8%), which will drive improved healthcare access, road connectivity, and fiscal management as well
as seftlement of verified Payables . Other allocations target agriculture, water, environment,
education, youth, and enterprise development — ensuring inclusive prowth across all sectors.

This outlook demonstrates a strong focus on service delivery, infrastructuré expansion, and social
development, while maintaining fiscal discipline to achieve sustainable economic transformation for
the people of Laikipia. This is further illustrated below,

Table 4: FY 202526 Sectors Allocation

County Administmtion, Public
Service and Office of The
| Governor

' Finance, Economic Flarmme and

Eunm;r Treasury

| Health And Sanitation
Agnculiure, Livestock and
Fisheries

| Infrastrucoure And Public Works

| Education

Ynuﬂ:anﬂﬂpm‘ts TN
Trade, Tourizm and Enterprize
Drevelopment

Rumuoruti Municipality
yahurury Municipality
Manyuki Municipality
County Assembly

| Total

Water, Environmment and Matural

3,739,804,576

220,947,870

228,390,000

17,498,570

55,513,054 |

103 500,000

11,500,000 |

15,910,000

14,600,165

3,000,000 |
1,000,000 |
3,500,000 |
331,301,082 |
4,946,665,117 |

Souerce: Approved Arsum’ Cosnty Swdger for T J02 528

XVil

38T 940,518

499274580

1,237,623,752 |

342,553,482 |

967,908,612
1 ]1.834 ﬁiﬂﬁ
7,994,405

132,288, 216 | '

I

458,890,104 |

53,028,938 |
5,000,000 |

162,635,998 |
249831E |

4,270,472, 209

4127,745094 | 44.78%
720222450 | 781%
1,466,013,752 15.91%
360,051,852 391%
1023421060 11.10%
216,334,686 | 235%
19,494,405 | 021%
148,198,216 | 1.61%
171480269 405%

56028938 | 0.61%
6,000,000 | 0.07%
166,135,998 | 1.80%
334,000,000 5.79%
9,217,137,326 | 100%%



Cownty Government of Laikipia- Executive
Annual Report and Financial Statements for the year ended June 30, 2025,

Operationalization & Autenomy of County Nyahururs Municipality & Healih Facilities
Nyahururu Municipality Boand is in the process of being operationalized through fornmulation of the
Board and seconding of staff. This will enable it to offer municipality management services to the
residents of Nyahururu in line with the Urban Areas and Cities Act of 2011, Nanyuk: Municipality
which was formulated towards the end of the FY 2022/23 is now operational.

There has been changes in the statutory and structural realipnment in own source revenue collectad
from Hospitals and health facilities in the Country that resulied with the enactment of the Facility
Improvement Financing Act of 2023 dunng the period. This has resulted in re-categorization of
Revenue Collected from the Hospitals & health facilities as Appropriation in Aid (AIA). These
collections have further been exempted from being swept into the CRF but rather collected in separate
Facility Improvement Fund Accounts for the respective entities,

Consequently, Nanyuki Teaching & Referral Hospital (NTRH), Myahureru County Referral Hospital
(NCRH) as well as other level 4 hospitals have gamed financial and operational awtonomy. They
therefore will with the oversight of their respective management boards and departmental leadership
colleet, account for, spend and report for revenue (ALA) and expenditure at the facility levels.

This has resulled in the reduction of the Own Source Revenue recognizable by County Exccutive and
also reported as received into the CRF, We are however working towards enhancing compliance and
efficiency in revenue collection so as to raise the Own Source revenue generated in subsequent
financial vears,

Transition from Cash (o Accrual Accounting

The national government through the Cabinet approved the transition of Ministries, Departments and
Agencies of the National Government and County governments from cash to Accrual basis of
accounting with effect from 1% July 2024, The County Executive through the County Treasury will
continue to sensitize its public service particularly staff involved in the Public Finante management
(Accounting Officers, Accountants, Finance officers, Economists & Procurement Officers among
olhers) on the realignments and reforme expected 1o take place with the transition.

The transition provides great opportunities to the County Government such as recognition of pending
bills, property Plant, Equipment, Investments, and Inventory among others in the substantive financial
statements. This will enhance the quality of financial reporting with the ultimate result of raising the
standards of transparency accountability and openness to the public.

To this end the Laikipia County Executive Transition to Accrual Accounting Steering Committee has
been established and is expected to discharge its mandate of spearheading the transition process in the
FY 2025/16. The steering commities is constituted largely by the CECM Finance, County Planning
& Development as well as Chief Officers heading the different County Departments. The Steering
Commifiee is assisted by technical committees formed to focus on different aspects critical to the
transition process. Below are the members of the steering Commities.

Xl
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Table 5: Transition to Accrual Accounting Steering Committee Members

1 | Samuel. Wachira | CECM Finance County Planning and Development -{Chairpersan)
2 | Danje] Mgumi Accounting officer Finance, County Planning & Development (convener)
3 | Samuel Njuki Accounting officer- Trade, tourism, Cooperatives & Enterprise Development
4 | Burje Mobamed | Accounting Officer-Administration Devolution & County Coordination
. . | Accounting officer —Public Service management, public participation E-
3 | Michacl Kemboi | o vernance & Public Communication
6 | Dr Timothy P Aceounting Officer- Health and Madical Services
1 | Elizabeth Wangari | Accounting Officer- Crop Production, Irrigation Development & Mechanisation
E | Meary Gichuru Accounting Officer —Livestock, Fisheries, Cooperatives & Veterinary Services
0 | Eenineth Kibasra | Accounting Officer —Gender, Sporis, Youth Affairs, Culture & Social Services
10 | Jecinta Segetet Accounting Officer ~ Education, Vocational Training & Library Services
Abraham \ L
11 T, Accounting Officer- Water, Sanitation & Climate Change
12 | Stephen Lapian | Accounting officer- Rangeland management & Natural Resources
13 | John Gichuki Accounting Officer- Leands, Housing, Energy & Urban Planning
14 ﬂf‘lh?“ Accounting Officer- Roads, Public Works & Transport
15 | Caleh Wanjohi Enu:n!n: An:::;unnni'_ Services (Secretary to the Committee/ Project

This quarterly report and financial statements for the period ended 30™ June 2025 have therefore been
prepared using the accrual basis and have relied upon the transitional reliefs provided by IPSAS 33,
The IPSAS 33 transitional provisions allows for entities adopting IPSAS accrual for the 1% time to
gradually implement the recognition of assets and liabilities in its Statement of Financial Position.

Conclugion

I'wish to pass my sincere gratitude to H.E the Governor and the Deputy Governor for their stewardship
of the county government during the period. Under your leadership Laikipia County has benefited
from a citizen centred, development oriented and inclusive governance. Secondly, 1 wish to thank the
County Executive Committee Members, the Accounting Officers and the entire Laikipia County Staff
for their commitment, dedication, hard work and teamwork in ensuring service delivery to the people
of Laikipia County. Further, [ would also like to thank the entire County Assembly led by the able
leadership of the Speaker and the Clerk to the County Assembly for their legislative and oversight
role.

Finally, my sincere appreciation goes to all the citizens of Laikipia County for their continuous
engagement with the County Government to ensure efficient service delivery and value for money in
all our undﬂ'mknz{_;’l : IR
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5. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES

Section 164 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the accounting officer when preparing financial statements of cach county governmeni
entity shall in accordance with the standards and formats prescribed by the Public Sector Accounting
Standards Board include a statement of the county govemmment emtity’s performance against
predetermimed ohjectives.

The County's predetermined objectives are articulated by the County Inteprated Development Plan
(CIDP), which 15 a super plan for the county that gives an overall framework for development over a
five-year period. It aims at coordinating the delivery of services in order to improve the quality of life
for all the people and contribute towards devolution.

The County Government Act 20012 Section 108 and the Public Finance Management Act 2012 Sections
125 and 126 have stipulated the role of integrated planning and how it is to be executed. The CIDP
contains mformation on development pnonties that inform the annual budget process, particularly the
preparation of Annual Development Flan (ADP), the County Fiscal Strategy Paper (CF5P), and the
annual budget estimates,

The County’s 2023-2027 CIDP has identified several key strutegic development objectives aligned to
the eight departments. Broadly, these objectives were identified through a participatory process and
incorporated the development priontics of the Governor's Manifesto, the national planning framework
as founded by the Constitution of Kenya 2010, Kenya Vision 2030, the Third Medium Term Plan
(MTP 111}, the Bottom - up Economic Transformative Agenda (BETA) and the National Spatial Plan,
as well az the international commitments such as the Sustainable Development Goals (SDiGz) and
African Union Apgenda 2063,
The strategic objectives are a synthesized product of the afore-mentioned planning framewaorks that
amalgamate the thematic focus and development aspirations in these policy frameworks.

Progress in attainment of strategic development objectives
For purposes of implementing and cascading the above development objectives to specific sectors, all
the development objectives were made Specific, Measurable, Achievable, Realistic and Time-bound
{SMART) and converted imto development outcomes.

The key development objectives in Laikipia County's 2023-2027 CIDP are to:
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Department of County Administration objectives

1} Efficient and effective implementation of legislative, mtergovernmental relations, manage
and coordinate functions of the admimstration and its units

2) Effectively and efficiently manage human capital

3) Eeduce incidences of msecurity

4) Ensure public safety, effective law enforcement and response to emergencies

5) Actively mvolve members of the public in decision making and ownership of county
programs implementation

Department of Finance, Economic Planning and County Development ohjectives

&) Ensure efficient delivery of financial and planning services

7 Ensure participatory planning and coordination of development initiatives

8) Enhance locally geneérated revenue

Department of Health and Medical services objectives

) Provide essential health services addressing control of communicable diseases and managing
the nsing burden of non-communicable conditions

10} Provide essential health services addressing elimination of communicable diseases, halting
the rising burden of non-communicable conditions and reducing the burden of violence and injuries
Department of Agriculture, Livestock and Fisheries objectives

11}y  Provision of efficient and effective agricultural support services

12)  Improve livestock productivity and incomes from livestock-based enterprises

13}  Improve and maintain livestock heslth for lvestock market access

14}  Increase fish production and productivity

I6)  Imcrease agricultural productivity for food security and income generation

Department of Infrastructure, Lands and Urban Development objectives

1T Creation of well-planned and sustainable human settlement with security of tenure

18)  Improved road network and interconnectivity within the county

19} Prowide quality affordable housing and sustainable urban settlements

20)  Provide all county building projects with necessary public works services

21)  Green energy solutions to the commumities within Laikipia County

Department of Education and Social Services objectives

22)  Increase access, retention, completion and transition rates al various levels

23} Improved connectivity and ICT platforms and coverage
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24)  To promote talent development through increase of recreation facilities and provision of
social services

Department of Trade, Industrialization and Co-operatives objectives

25)  Ensure efficient and effective delivery of trading services

26)  Improve business environment and promaote enterprise development

27)  Promote tourism development for the county’s economic growth

28)  Ensure a robust and competitive co-operative movement to drive the county's economy
Department of Department of Water and natural Resources ohjectives

32)  To promote good governance in the management of water resources and environment
components

33)  Toenhance accessibility of clean, safe and reliable water and sanitation services

34)  To ensure clean, safe and secure environment

Below we present the progress made in attainmg the objectives of the CIDP (2023-2027) for Laikipia
County,

xxil
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County Government of Laikipia- Executive
Annual Report and Financial Statements for the year ended June 30, 2025,

6. ENVIRONMENTAL & SUSTAINABILITY REPORTING

Laikipia County Executive is conscience that governance, development and service delivery have to
be done within environmental protection and sustainable resource wiilisation frameworks., This
scction thercfore highlights the County executive's strategic efforts towards environmental
congervation and sustamable development. It reflects its commitment to responsible resource
development, chmate resilience and inclusive growth in alignment with National and global
suslainability frameworks.
Sustainability strategy and profile
The County’s top management has activated various sustainability strategies for the County including
but not limied to;
* Ensuring conlinuous compliance with government laws, regulations, policies and standards
= [nstitutionalizing the use of evidence-based policy formulation and planning by preparation
and use of Annual County Statistical Abstract
s A rigk mandgement Framework Policy put in place and being utilized by the county executive
to identify, map and mitigate risks.
* Engaging citizens through public participation to incorperate their ideas and contributions on
County development matters.
Environmental Performance
The County Executive is guided by the Environmental Management & Coordination Act 2015 and its
regulations which is the overall National policy regulation guiding environmental management both
at Mational and County levels as well as the County Environment Plan (CEAP 2025-2029) which is
implemented through Environmental Impact Assessments (EIA), Environmental Social Safeguards
(ESS) and in Solid and Liguid Waste Management. The policy is also used in water regulation
(irrigation, livestock and domestic use) as well as in Riparian and wetlands protection i.e. Ewaso
Marok Management Plan in Rumuruti, Pesi, Oljabet and Olbolosat in Nyahurum, Other Acts and
policies in place guiding the County Executive include the Wildlife Conservation & management Act
2025 and Laikipia forest & landscape Restoration Plan (FOLAREP 2024-2028) among others.,

The County Executive has a climate change directorate fully operstional with staff, office and
equipment, it also has a climate change policy 2020, climate change Act 2021 and climate change
regulations that has been submitted to the Assembly. There is a climate change technical working
group compnsing of all stakeholders in the county working on climate related initiatives.

The County Executive has embraced renewable sources of energy such as Solar Street lighting in
miost towns within the County, it has also optimized solarization of boreholes as opposed to gensets
or fuel energy. The county has a policy requirement that ECDE Centres and Hospitals be equipped
with solar energy when constructed to reduce power consumption and enhance the use of clean
encrgy. Restoration of cco habitat is done at the departmental level through collaboration with other
stakeholders.

The Solid waste management policy emphasizes separation of waste, recycling and re-use of waste,
Vegetation around the dumpsites is regularly cleared and dumpsites compacted for maximuom
utilization of the dumpsites space. The compaction of dumpsites as opposed to buming ensures

xlix
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reduced gas emissions to the atmosphere and air pollution. This is aimed at reducing emissions into
the atmosphere of greenhouse gases that are the main cause for the depletion of the ozone layer and
the resultant global warming.

Emploves Welfare

The County Executive has a Public Service Board that is charged with the responsibility of developing
and implementing human resource policies and framework for the County Executive in line with the
relevant laws,

The County Executive has a Policy on Recruitment, Selection, Appointment, Promotions and Transfer
of officers in the county public service which outlines the rules, guidelines and procedures goveming
the aforementioned activities in the County Public Service.

The purpose of this policy is to ensure that the County attracts the widest pool of applicants to provide
the greatest opportunity to pick the most suitable candidates who meet the requirements of the job,
The pelicy enhances prometion of equality in employment and the Laikipia County Public Service
Hoard endeavours to have a gender balanced County Public Service by ensuring that not more than
2/3 of positions in its establishment are filled by either gender. The policies are reviewed regularly

The current version was reviewed in 2019.

The County Public Service Board in executing its mandate of recruitment on behalf of the County
Executive ensures that the Laikipia Public Service reflects the ethnic and regional diversity of Laikipia
County and the Country at large. It also ensures that People living with Disabilities are not
marginalised in recruitment opportunities by according to them equal chances.

The County public service Board has adopted the Career Guidelines (for County Governments) in the
management of emploves career progression developed in 2021 by The Council of Governors in
conjunction with Ministry of State for Public Service- Department of Management Consultancy
Service, The Board has also prepared a Report on Review of Organizational Strcture and Staffing of
the County Government of Laikipia, July 2021 which contains the County compliment,

The board in its recruitment function adopts a stakeholder’s approach by incorporating technical
expertise from departmental heads during mterviews. The departmental heads also participate in the
preparation of Human resource and annual recruitment plans, The County Executive also adheres to
guidelines and directions issped by the Salaries and Remuneration Commission (SRC) on
remuneration of all officers in the County Public Service. This is dene with the aim of ensuring equal
pay for work of equal value as well as compliance with Government policy.

Human Resource management
The County Executive has established cordial working relationship with Labour Unions. It has
contimued to encourage the staff to develop themselves through issuance of course approvals and has
continually supported staff to prepare and attend KICOSCA games,
The County has a Training Needs Assessment {TNA) and has alse adopted the Public Service
Commission training policies as below: -

» Guidelines on Managing Training in the Public Service, 2017

* Cuidelines on the Bond for Traming in the Public Service, July, 2018
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The County Executive manages its succession Planning through promoting‘upgrading staff, reviewing
of organization structure and siafl establishment, re-designations, continwous recruitment of crtical
cadres and filling of positions that fall vacant due to stafl exits.

The county public service board has issued a policy on Work Environment Health and Safety which
provides guidelines and standards for the prevention and protection of officers aganst accidents and
occupational hazards anging at the workplace, The policy provides procedures and modalities on
administration and payment of compensation for work related injuries and accidents contracted during
and outside the course of work as per the Occupational Safety and Health Act (OSHA) of 2007,
Authonzed Officers have the responsibilities of maintaining a healthy and safe working environment
in their respective Departments. Officers as well have the responsibility to ensure safety to themselves
and others when performing their duties.

Market place practices

The County Executive is guided by the Public Procurement and Disposal of Assets Act 2015 and the
public procurement and Disposal of Assets Regulations 2020 on procurement matters to ensure
compliance with laws and regulations which leads to fair competition, good business practices,
honouring contracts and ethical project supervisions.

The County Executrve maintains good business practices with the supphers by having a detailed and
fair supplier agreement, maintaiming regular communication, keeping in touch with market trends,
updating the vendor profile, giving timely feedback, choosing suppliers that align with the
organizational values and according to prequalified suppliers an equal opportunity to do business with
the County Executive.

The County Executive has put in place efforts to safeguard the rights and interests of ils citizens in
regard to provision of goods, works and services by procuring goods, works and services at the right
time, right quality, right quantity and within the budget allocation of the financial vear and ensuring
that the delivery of the same is done to the specified location/ office, There is an establizhed
comprehensive database of pre-qualified'registered suppliers which is regularly updated hence
ensuring that onty credible and reliable vendors are engaged in county projects, services and goods

delivery.

The County executive in collaboration with other government entities such as the National Treasury
conducts periodic frainings o suppliers and contraciors on various public procurement matlers such
as IFMIS Supplier Ponal az well AGPO requirements 1o the Youth, Women and PWDs, Continuous
training of staff both internally and through professional bodies is undertaken on procurcment trends
in compliance with industry demands and professional requirements. The implementation of the
Electronic Government Procurement {eGF) by the National Treasury across public entities in the
Country is expected to revolutionise the efficiency, transparency and accountability of the public
procurement, The implementation of the enhanced national E-procurement system which is set fo be
rolled out in the FY 2025/26 will greatly boost the County Executive's efforts of engaging with its
suppliers, service providers and contractors in an efficient, effective, transparent and fair manner
while delivering on its mandate to the residents of Laikipia in a timely fashion.
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Community Engagements

The County Exccutive being aware that it exists among the surrounding communities within Laikipia
County strives to practise and promote responsible Community relations with all stakeholders, A few
of its demonstrable responsible community refations among others include;

Engaging cifizens to identify their demands and needs, holding social community activities
e.g. Sports, leaders and elders’ engagements

Through the Laikipia County Emergency Fund and the County Administration Department,
and in partnership with the National Government Administration at the county level the
County Executive Spearheads the restoration of livelihoods through provision of basic
household necessities to families that have been struck by calamities such as floods and fires.
The Education Department initiated a school feeding program whereby they provide fortified
porridge flour to ECDE centres in 10 wards with the aim of fighting malmutrition especially
during the drought period.

The County Government has fally embraced public participation in key decizion making e.g.
budget making, Finance Act and CFSP that are all subject to public participation where public
views are taken into congideration and included m the final document.

Civic education 1o the public on county programs. Co-opting gualified members of the public
in various Adhoe and standing committees e.g. andit committee, pending bills committes and
bursary fund ward committess.

lii



County Government of Laikipia- Executive
Annual Report and Financial Statements for the year ended June 30, 2025,

7. MANAGEMENT DISCUSSION AND ANALYSIS
Thiz Management Discussion and Analysis (MIDWEA) presents a detailed review of Laikipia County
Executive’s financial and operational performance for the reporting period as well as comparative
figures for the last 5 years. It also looks into strategic prioritics and operational achievements for the
reporting period.
Review of the Economy
Laikipia County has experienced steady growth, with its Gross County Product (GCP) rising from
K5h 88.4 billion in 2019 to KSh 128.1 billion in 2023, an average annual growth of 2.7%. Own-
source revenue (LSR ) collections also improved from KSh 840.4 million in FY 2020721 to KSh 1.24
billion in FY 2024425, reflecting stronger fiscal capacity and reduced reliance on extemal transfers.
The economy is driven mainly by agriculture (24.66%), ransport and storage (18.18%), wholesale
and retail trade including motor vehicle repair (9.99%), construction (9.85%), public administration
and defence (E.43%), real estate (6.16%), and education (4.96%). Other sectors such as
manufacturing, financial services, ICT, health, and accommodation and food services (tourism)
jointly contributed 17.77%, with tourism growing steadily through eco-tourism hubs like O] Pejeta
Conservancy and Thomson Falls.
To sustain growth, the county is investing in value addition and infrastructure through the County
Apgrepation Industrial Park (CAIP). Social outcomes remain above average, with an HDI of 0.635 in
2023, reflecting progress in education, health, and livelihoods, though poverty and rural-urban gaps
persist,
Transition to Accrual Accounting
The Financial statements under review are the 1% Annual financial statements for Laikipia County
executive prepared under Accrual Accounting. The Adoption of accrual-based financial reporting
marks a significant milestone in enhancing transparency, accountability, and decision-making across
county operations. All the Quarterly financial statements for the FY 2024/25 have been prepared in
Accrual basis since the adoption was with effect from 1% July 2024, The management particularly the
County Treasury is keen to fully implement Accrual basis in its accounting processes which will entail
re-forming its internal processes and procedures and manuals. The county Treasury has constinged
the transition to Accrual Steering commities as well as fis technical committess. There is also
continuous sensitisation and capacity building staff on the needed reforms.
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Major risks facing the County

Financial Uncertainties- The County Executive continoes to face a myriad of financial uncerfainties
arising from various factors, including changes in tax legislation, economic downturns, unrealised
revenue majorly own Source and conditional grants as well as unforeseen events such as natural
disasters, These challenges usually lead to budgetary constraints due to limited resources, competing
funding priorities, and unexpected cxpenditures, To mitigate these risks, the County Executive is
commitied to strengthening its financial management systems, exploring allernative revenue streams,
and adopting & more strategic approach to expenditure prioritization. In addition, the management
will foster partnerships with stakeholders—including development partners and the private secior—
to enhance resource mobilization and resilience.

Technological changes - the county Executive as per international best practice and established legal
provisions heavily relieson  digital technology eg Laikipia Pay (for revenue collection), IFMIS, IPPD
{replaced by HRIS-Ke). Other than the disruptive effects brought about by the changes and overhauls
to the systems, there are other potential risks such as cybercrime and fraud, The County executive
will consistently sensitise users on the value of upgrading cyber security and prioritising
implementation of cyber security measures 1o mitigate such dangers.,

The county government will closely monitor these risks and take comrective action fo mitigate against
their potential negative impacts. Further, the County Government will collaborate with the National
Government in implementing policy directions toward addressing the above risks

FINANCIAL PERFORMANCE

Revenue Performance (Comparative Review of 5 years)

In the FY 2024/25 the County Executive realised Ksh 6.103 billion as its revenne representing Transfer from
CRF Ksh.5.973 billion and opening Balance of Kzh. 129 million,

Total revenue grew from Ksh 5.827 billion in FY 2020:21 to Ksh 6.103 billion in FY 2024/25. CRF
transfers remain the main source, increaging to Ksh 5973 billion in FY 2024/25. The increase in
2024/25 is attributed to the receipt of Ksh 428 million that relates to June 2024(FY 2023/24). Opening
balances fluctuated throughout the years with the peak being Ksh 526.6 million in FY 2021/22 and
the current FY'2024/25 recording Ksh 129.9 million. Despite dips in FY 2021/22 and FY 2023/24,
revenuos recovered in FY 2024125, reflecting improved fiscal capacity though still highly dependent
on national transfers. Balow is the tabular and comparative revenus realisation over the last five years.

liv



County Government of Laikipia- Executive
Annual Report and Financiol Statements for the year ended June 30, 2025,

Table 6: Comparative Detailed Analysis of the Revenue Realised FY 2020021 to FY 2024725

sty FIOM S sa 104214 S22TEA2240 6690627 SIER0ITAT 5973584517
E.'.,m“. 283225211 526,636,734 20,209,242 27307146 129,866,437
Other Reeelpts T8 b e ool BT 00 4. WA ) Ul . -
TS NSVENUE 5827329425 5754478974 5899159869 5390366893 6,103,450,954

Comparative Total Revenue Realisation From FY 202021 to 202425

1l.l

FY¥ 2020721 FY 2021/22 FY 2022/13 FY 202324

Figure I: Total Revenue Realization FY J020¢21-2024/25

The County’s revenue 18 derived mainly from Equitable Share transfers and Own Source Revenue, with Facility
Improvement Fund (Appropriation-in-Aid) retained at health fazilities to directly suppaort hospital operations
rather than being deposited into the CRF. Below iz a comparative analysis of the County's revenue strearns
over the past five financial years, accompanied by an explanation of each source and its performance frends,
presented through tables and charts for clanty,

Own Source Revenue

Total own source revenue has maintained an upward trend, growing from Ksh 840.4 million in FY
202(¢21 to Ksh 1.24 billion in FY 2024/25. Ordinary revenue remained fairly stable, averaging around
Ksh 520-550 million, while the Facility Improvement Fund (FIF) registered stronger growth, nearly
doubling from Ksh 283.7 million to Ksh 695.1 million over the review period. This indicates that FIF
has been the key dniver of revenue growth, while ordinary collections continue to provide a stable but
slower-growing base. Below is the tabular and comparative revenue realisation over the last five years.
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Table 6: Analysis of Comparative Own Source Revenue from FY 2020/21 to FY 2024/25

Ordinary Own Source . =
Revenue
::;'"W'“ 283,746,032 411,963,986 475888673 553908324 695,135,936

Tatal ﬂ:‘l Source 840,396,633 902,354 455 SBD, 163462 1072384458 1,238 456,419

556,650,601 490,390,469 504,274,789  SIBAT6134 543,320,483

Figure 27 Cham Sapree Revenne & FIF from FY 2020/21- 202425

Grants

Conditienal granis and transfers have shown a declining trend over the five-year period, though they
continue to provide additional resources for specific county programs. Below is the tabular and
comparative analysis of conditional grants and transfers from other government agencies over the last
five financial years.
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Table 7: Analysis of Comparative Conditional Granis & transfers from Other Government Agencies

from FY 2020021 to FY 202425

Kshe.

| Conditional Granis

Kshs,

Kshs,

Kshs.

Kshs.

Transfers from other B87,462,254 165,882,387 125426,129 116,934,653 189,677,749
| Gwekpivisist Agences _ "
| Total Grants N87,462,254 165,882,387 125426,129 116,934,683 189,677,749

Source: CRF Amnual Financtal Statewents FY 24725
Table 8: Comparative Breakdown of Conditional Grants & Transfers from Other Government Apencics

from FY 2020021 to FY 2024/25

Financing Locally led Climate
Change Action Program (FLoCCA)
World Bank -Transforming Health
Systems for Universal Care Project
(THUSP) . :
World Bank Kenya Climate Smart
Agriculture (KCSAF)

DANIDA Grant -Primary Health
care in devolved context

SIDA Agricultursl Sector
| Development Support Frogramme 11
(ASDSP IT)
| Kenya Devolution Support
 Programme - 1 (KDSF)
Kenya Devolution Support
FProgramme - 2 (KIDSF)
| Kenya Urban Support Frogramme
| (KUSP)
UNICEF
| EU Grant (Instruments for
| Devolution Advice and Support)

Food resilience Program- State
| Department for Crop Development
; I...APTHUHT
| Roads Maintenance Levy Fund

| User fee Foregone Compensation

| ¥ocational Training Grant (Youth

. Paolytechnics)

| Total Grants and Transfers firom
Other Government Agencles

Kshs.

86,415,378

230,616,957

11,280,000

12,417,623

45,000,000

296,809,981

27955677

4,692, 898

| 143,385,638

9,968,208
18,319,894

HET7 462,254

Ivni

Kshs,

28,38% 341

95,323,024

4,618,250

3,300,000

11,797,412 |

18,744,940

1,499,400

165,882,387

Kshs.
22,000,000

66,193,250

13,439,250

i6.524.414

2339015

4929300

125,426,129

Kshs.

104,249,746 |

7,623,000

3,308,407

116,934,653

Kshs.

6,435,000

32,309,300

70,127,132

RO,B06,317

159,677,749
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Comparative Grants From FY 2020,/21 to FY 2024/25

BET.446 M

158 EE M
i iy 125.43 M 11693 M -
PY 2020/21 F¥ 2021/22 FY 2023/23 FYII FYamaagas

Fipure 3! Comiparative Grants from E1 2020021 0 202425

EXFENDITURE PERFORMAMNCE

in FY 2024/25, total payments by the County Executive amounted to Ksh 5.722 billion. Overall, the
expenditure pattemn reflects a balanced approach between personnel, operational needs, capital
development, and county entities support, Below is the expenditure data in a tabular format alongside
a pie chart to provide a clear visual representation of the County Exccutive's spending patterns for
FY 202425,

Table 9: County Executive Expenditure FY 2024/25

l'_'q-mﬁn_aa_tinn of Employess lj_ﬂﬁ,nzl,xgl 58% |
| Use of goods and services 1,449 830,476 pLt ;
Transfers to Other Government Entities 418,357,457 1% '
Other grants and transfers 95,640,692 2% i
Acquisition of Assets 452,276,104 B9 ;
Total Payments 5, 722,126,550 100% !
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Expenditure by Economic Category FY 2024/25

B Other gramts amd 8 Acqusition of
transfers, 29 Bcgats, BY

B Tramsfers o Other
‘Elwlrnmmlt Endltlas,

B Compensation of
B Use of goods amd Employess, S84

wEices, 15

Figure 4 Expenditure by Ecomomic Calegory

Table 10: Total Receipis vi Expenditure FY 2024725

o 1.001,787,228 _18% 1,042,747, 164
| Q2 985,527,734 16% 1,023,945 068
| Q3 1,307,869, 142 21% 1,316,265 416

o4 2, TIB 266,850 d45%, 2330 168 902
| Totals 6, 103,450,954 100% 5,722,126,550

Receipts VS Expenditure FY 2024/25

LTIE

1318 1.3EB

ouwsg 1028

B TOTAL RECEIPTS
B TOTAL ECFENDITURE

Figure 5: Revenwe vs Expenditure FY 202425
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Tahle 11; Analysizs of Badget vs Payments Expenditure by Category FY 2024725

Compensation of Employees 3,33-4,?1'0,55'.’ 3,306,021,821
. Llse ufgu-u-ds and services 1.450,936,567 1.44% 830,476
: Transfers to Other Government Units To1 .293,‘."35 4 15,35‘?,45‘?
_ Otther grants and transfers 136,841 158 &5, Bl ﬁ'!}I
; Aﬁq‘ul-ill:lm of Assets 1,198,001 687 45:,2145 104
Total 6,911 880,714 5,111,116.5‘51]
Budget vs Payments by Expenditure Category FY 2024,/35
5HBaaLe
1458 148 0 B Budpet
1,208 SR
oAs B
040 p1op
Compfisation of Ui ol poeds and Trarsters to Other Other gramis and Acgaisition of Aszeks
Employesy BT Government Units iraesiers

Figrre 6; Budget v Payments by Expenditure FY 2024525

Table 12: Detailed Analysis of Departmental Recurrent and Development Expenditure FY2024/25

County Administration 2698 654, 708 13,993,576
Finance and Economic Plim:ung 210,333,344 577,413,462
Heilth and Medical Services 111,339,660 245,032,085
Agriculture, Livestock and Fisheries 15,627,349 50,956,238
Infrastructure, Roads and Public Warks 33,194,127 321,170,740
Education, Sport and Social Services 95434, 178 33,969.297
Trade, Tourism and Cooperative 13 ﬂﬁ,ﬂ?ﬁ 85,083,977
(Gender and Social Services 7,293,914 3,447 686
Wates, Environment and Natural 12,546,640 147,366,055
Resources
Manyuki Municipality 2,100,000 5,000,000
Rumuriti Mumnicipality 2,000,000 5,000, 000
| Total 4,183,693,435 1,538,433,116

x

3,694,792 302

TRT, 46,806
A663TI 745
106,583 587 |
354,364,867
120,403,475 |
93: 1% AT
10,741,600
159912 695
7,100,000 |

7,000,000
5,722,126,551 |
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Table 13: Comparative analysis of Departmental Expenditure from FY 2020/Z1 to FY 2024/25

County Adminigtration

| Finance and Economic

| Planning
Health and Meadical
SErvices 3
Agriculture, Livestock
and Fisherica

| Infrastrocture, Roads

| and Public Works

| Education and Sport

i Trade, Tourtsm and

| Gender and Social
Services

| Warer, Environmeni

| and Namiral Resources

| Namyuki Municipality

| TOTAL

3,184,174,230

763,494,564

471,179,759
361,204,454
276,211,832

87,349,614
65,058 553

44 607,345

44,561,940
5,297,842,295

S i
372,019,818
671,832,532
333,315,764
700,142,245

174,297,227
45,505,440

133,095, 949
4B, 955,676
5, TH1,660,282

3,828,408 804

562,363,613

919,717,513
129,888,031
167,402,439

136,267,915
15 818,267

62,816,430

F

6,983,144

5,871,686,175

3,210,402,000

689,531,023
639,215,086
09,945,276
237,029,613

111,974,461
97,036,127

38,214,121
124,153,635

9,839,914

5,.260,341,257

HTI25ME20 |
787,746,606 |
166,371,745 |
106,383,587
154,364,867

129,403 475
08,109,473

10,741,600
159,912,695

7,100,000
7,000,000
5, 722,126,550

Table 14: Detailed analysis of comparative Total Expenditure from FY 2020021 to FY 2024725

| Compensation of
Emplayees
Use of goods and

| services
Transfers (o Other
Governnent
Entities

| Oither grants and

| trensicrs
Acquisition of

|Amscts

| Orther Payments
Total Paymenis

2.747,751,301
873,777,224
810,687,046

Td, 144,000

757,795,488

33,686,337

5,297.841.2%96

1,624,226,008

QL0,231,502

56,732,900
R78,860,928

7,780,452
5,781,660,282

Ixi

3,836,880, 453
1,401,782478

220,145,292

50,546,510
620,339,447

32,982,996
5.871,686,175

2,949 101, (¥4

634,753,611

Sid 674, 1RD

75,771,900

671,511,615

24,518,856
5,260,341,257

3,306 021 X1
1,449 B30 476 |

418,357 457

95 540,697

452,276,104

3,121 116,550
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Comparative Total Expenditure From FY 2020/21 to FY 2024/25

e SR —

SE Y ———
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T

|

Figure 7! Total Expenditure from FY 2020021 te FY 2024725

| Campesition of Payments by Economic Classification (F¥ 2020/21 - FY 2024/25)
7000, 0,000
£ 300, S0ML000 E Dither Payments

W Aoguisition of Assett
5,000, 004, 000 —
W Other granty and fracafers
4 THIE N o B Trompders to Oty Govsnment
Entriles
2,000,000,000  f— e o poods amd ierdices
B Coorganaation of Imployess
L000,0M0.000 -
10000 D000, [
- T L] T

FY 2020421  FY 202422 FY 2022723  FY 202324 FY 202035

Figwre 5 Composition of pdyments by Econsmic Clossiffcatian FYF 200002 1- 2024029

The financial performance highlights sound expenditure management, reflecting a focus on meeting
operational obligations and advancing the County's development ohjectives.
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B. STATEMENT OF MANAGEMENT RESPONSIBILITIES

Section 164 of the Public Finance Management Act, 2012 requires that, at the end of each financial
wear, the Accounting Officer of a County Government Enfity to prepare financial statements i
accordance with the standards and formats prescribed by the Public Sector Accounting Standards
Board
The County Executive Commitiee (CEC) member for Finance and Economic planning of the County
Crovemnment i responsible for the preparation and presentation of the County Executive’s financial
statements, which give a true and fair view of the state of affairs of the County Executive for and as at
the end of the financial year ended on June 30, 2025, This responsibility includes: (i)Maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period; (1)Maintsining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the county Executive; (iii) Designing,
implementing and mamtaining internal controls relevant to the preparation and fair presentation of
the financial statements, and ensuring that they are free from material misstatements, whether due to
error or fraud; (iv)Safeguarding the asscts of the county Exccutive; (v)Selecting and applying
appropriale accounting policies; and (iviMaking accounting estimates that are reasonable in the
circumstances,
The CEC member for finance accepts responsibility for the County Executive's financial statements,
which have been prepared on the Accrual Basis Method of Financial Reporting, using appropriate
accounting policics in accordance with Intemational Public Sector Accounting Standards (IPSAS). The
CEC member for finance is of the opinion that the County Executive’s financial statements give a true
and fair view of the state of the County Executive’s transactions during the financial year ended June
30, 2025, and of its financial position as at that date.

The CEC member for finance further confirms the completeness of the accounting records maintaimed
for the County Execufive which have been relied upen in the preparation of its financial statements as
well as the adequacy of the systems of infemal financial control.
The CEC member for finance confirms that the County Executive has complied fully with applicable
CGovernment Regulations and the terms of external financing covenants (where applicable), and that the
County Executive’s funds received during the year under audit were used for the eligible purposes for
which they were intended and were properly accounted for.
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Further the CEC member for finance confirms that the County Executive's financiz| statements have
been prepared in a form that complies with relevant accounting standards prescribed by the Public
Sector Accounting Standards Board of Kenya,

Approval of the financial statements
The County Exmuuve_,s ﬁnﬁiu;-ala.tﬂnams were approved and signed by the CEC member for finance
on 22™ August, EEIJF,&T.--*" o L - ' = “-ﬂ;}.:
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CECM Finance, County P[:umng and Development
Laikipia County Government



REPUBLIC OF KENYA

Telephone: +254-{20} 3214000 I HEADQUARTERS

E-mail; infof@oagkenya, go ke I Anniversary Towers

ehsite: www.oagkenya goke | e e Monrowia Skreet
REFUHLIT OF KENI

nharmy b ki P.0. Box jﬂl:‘aq'\ﬂl.'l 100
MAIRCIE]

REPORT OF THE AUDITOR-GENERAL ON COUNTY EXECUTIVE OF LAIKIPIA FOR
THE YEAR ENDED 30 JUNE, 2025

PREAMELE
| draw your attention to the contents of my report which is in three parts;

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct efiect
an the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, fransparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Confrols, Risk Management and Govemance
which considers how the entity has instituted checks and balances to guide intemal
aperations. This responds fo the effecliveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualiied Opinion is issued when the Auditor-General concludes that, except for
material misstatemeants noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance,

The three parts of the report are aimed at addressing the statufory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three paris
of the report when read together constitute the report of the Auditor-General,

REFPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying transitional IPSAS financial statements of the County
Executive of Laikipia set out on pages 1 to 37, which comprise of the statement of financial

Feport of e Awdior-Creneral an Coumy Executive of Laikipla for ihe yegr ended 30 Jupe, 2025



position as at 30 June, 2025 and the statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015, | have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the transitional IPSAS financial statements present fairly, in
all materal respects, the financial position of the County Executive of Laikipia as at
30 June, 2025 and of its financial perfformance and its cash flows far the year then ended,
in accordance with International Public Sector Accounting Standards Accrual Basis
{including the transitional provisions permitted under IPSAS 33) and comply with the
County Governments Act, 2012, the Public Finance Management Act, 2012 and The
Mational Treasury and Economic Planning Circular No.3 of 14 April, 2025.

Basis for Qualified Opinion
1. Variances in Transfer to Other Government Entities

The statement of financial performance and Note 8 to the financial statements reflect
Kshs. 418,357 458 in respect of transfer to other Government entities. Included in the
amount are transfers totalling Kshs 20,010,951 to three {3) county government entities
but which differed from the amounts disclosed in the entities’ respective financial
statements submitted for audit. The variances as shown in the table below were not
explained or reconciled:

County
Executive's Entity’s
Financial Financial
Statements Statements Variance
County Entity {Kshs) {Kshs) (Kshs)
Rumurufi Municipality 7.000,000 9,500,000 | (2,500,000)
Nanyuki Municipality 7,100,000 7,000 000 100000
Laikipia County Development
Authority 5,910,851 5,900,000 10,951
Total 20,010,951

In the circumstances, the accuracy and completeness of financial statements could not
be confirmed.

Reprart of the Auditor-Gemeral on County Executive of Latkpia for the year ended 30 Aume, 2025
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2. Trade and Other Payables

2.1 Unsupported Trade Payables

The statement of financial position and Mote 15 to the financial statements reflect trade
and other payables opening and closing balances of Kshs.2,072,569,738 and
Kshs. 1,935,664 585, respactively. The closing balance includes frade payables of
Kshs. 1,671,529,801. However, included in the balance are payables totalling
Kshs.1,154,508,149, which were not supported by requisitions, local purchasefservice
orders, invoices, delivery notes, signed contract agreements and description of the project
andlor project locations.

Further, the County Executive did not undertake the mandatory supplier circularization
and reconciliation exercise as guided under Paragraph 2.3.1 of The National Treasury
and Economic Planning Circular No. 03/2025 of 14 April, 2025, which provided guidelines
on transition from cash to accrual accounting. In addition, supplier confirmations,
reconciliations, and supporting documentation were not provided for audit.

In the circumstances, the accuracy and completenass of the opening and closing trade
and other payable balances of Kshs.2,072 568,736 and Kshs. 1,935,664 585, respectively
could not be confirmed.

2.2 Long Outstanding Payables

The statement of financial position and Note 15 to financial statements reflects trade and
other payables of Kshs.1,935 664 585, which includes Kshs.1,671,529,801 in respect of
trade payables. The ageing analysis for the frade payables indicate that payables
amounting to Kshs.1,310,222 624 have been outstanding for over three (3) years.
However, no explanation was given for the non-payment of payables, which should have
been paid as a first charge. This was contrary to Regulation 41(2) of the Public Finance
Management (County Governments) Regulations, 2015 which requires that debt service
payments be treated as a first charge on the County Revenue Fund,

In the circumstances, the accuracy and completeness of the trade payables balance of
Kshs.1,671,528,801 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the County Executive of Laikipia Management
in accordance with 1SSAlI 130 on the Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAIl and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Feport of the Awditor-Cereral on Cowunty Bxecutive of Laikipia for the year ended 30 Jume, 2025
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Emphasis of Matter

1. Budgetary Control and Performance

The statement of companson of budget and actual amounts reflects final receipts budget
and actual amounts on comparable basis of KshsB6,911,880,714 and
Kshs.6,103.450 954 respectively, resulting to a shortfall of Kshs 808,428,760, or 12% of
the budget. Similarly, the County Execulive spent Kshs.5722 126,550 against actual
receipts of Kshs.6,103,450,954, resulting in an under absorption of Kshs. 381,324, 404, or
6% of the actual receipts.

The shortfall in receipts and under absorption affected the planned activities and may
have impacted nagatively on service delivery to the public.

2. Late Exchequer Releases

The statement of financial performance and Mote & to the financial statements reflect
transfers from CRF totalling Kshs.5973,584 517, which includes an amount of
Kshs.5.387 035,309 received by the County Government from The National Treasury as
exchequer issues. Included in the balance is an amount of Kshs 457 8988001 and
Kshs.430,962 825 that was received on 20 June and 26 June, 2025 respectively. This
was contrary to Section 17(6) of the Public Finance Management Act, 2012 which states
that The National Treasury shall, at the beginning of every quarter, and in any event not
later than the fifteenth day from the commencament of the quarter, disburse monies to
County Govemments.

The late exchegquer releases could have adversely affected the implementation of the
Management's planned activities and projects for the year ended 30 June, 2025,

Ny opinion is not modified in respact of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, | have determinad that there are no
other key audit matters to communicate in my report.

Other Matter
Unresolved Prior Year Audit Issues

In the audit report of the previous year, several issues wera raised under Repori on
Financial Statements, Report on Lawfulness and Effectiveness in the Use of Public
Resources, and Report on Effectiveness of Internal Controls, Risk Management and
Governance., However, Management had not resolved several issues or given any
explanation for the delay in resolving the issues as at 30 June, 2025 as detailed in the
table below,

Report of the Awditor-General on County Erecative of Laikipla for the year ended 30 June, 2025
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S/No | Year of Audit | Audit Issue

1 2023/2024 Mon-Compliance with the Law on Fiscal Responsibility on
Wage Bill

2 2023/2024 Mon-Compliance with a Third of Basic Salary Rule

| 3 2023/2024 Non-Compliance to the Law on Ethnic Composition

4 202372024 Irreqularities in the Procurement and Delivery of Dialysis
Equipment

5 202372024 Irregular Payment of Allowances to Laikipla County
Administration Police Welfare Account

(3] 202372024 Fending Bills Not Paid as First Charge

7 202372024 Failure to operate Fully on the E-Procurement Platform

i 202372024 Ineffective Internal Audit Depariment

g 202372024 Action on Internal and External Audit Reports by the Audit
Committee

10 202372024 Failure to Tag Assets

11 202372024 MNon -disposal of Obsolete and Unserviceable Assets

Other Information

Management is responsible for the Other Information set out on pages il to kxiv which
comprise of Key Entity Information and Management, Govemance Statement, Foreword
by CECM Finance and Economic Planning, Statement of Performance Against
Predetermined Objectives, Environmental and Sustainability Reporting, Management
Discussion and Analysis and Statement of Management Responsibilities. The Other
Information does not include the financial statements and my audit report thereon.

In connection with my audit on the County Executive's financial statements, my
responsibility is to read the Other Information and in doing so, consider whether the Cther
Information s materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. If based on the work
| have performed, | conclude that there is a material misstatement of this Other
Information, | am required to report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion
As required by Article 229(8) of the Constitution, based on the audit procedures

performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |

Report of the Awditor-Cemeral on County Executive of Laikipia for the year ended 30 Jure, 2025
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confirm that, nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Mon-Compliance with Data Protection Requirements

Audit review established that the County Executive had not registered with the Office of
the Data Protection Commissioner (ODPC) as a data confroller and data processor,
despite aclively collecting, processing and storing personal data of staff, members of the
county executive and service providers during the year under review. This omission is
contrary to Section 18(1) of the Data Protection Act, 2018 which obligates all data
controllers and processors to register with the ODPC before handling personal data.

In the circumstances, Management was in breach of the law.
2. Fallure to Construct Official Residences of the Governor and Deputy Governor

Audit review established that the County Executive of Laikipia had neither constructed
nor made any budgetary provision for the construction of an official residence for the
Govermnor and Deputy Govemnmor. This was contrary to the Salaries and Remuneration
Commission (SRC) Circular Ref. No. SRC/TS/COG/E/&1/48 VOL.Il (64) dated
20 May, 2018, which provides guidelines on housing benefits for Governors, Deputy
Govemnors, and Counfy Assembly Speakers, and requires that official residencas be
commissioned by 30 June 2022. In the absence of an official residence, the Governor
and Deputy Governor continued to draw monthly house allowance of Kshs.300,000,
amounting to Kshs.3 800,000 annually, which was irregular and contrary to the SRC
guidelines.

In the circumstances, Management was in breach of the law.

3. Irregularities in Procurements Processes

The statement of financial perfformance and Note 8 to the financial statements reflect use
of goods and services expenses amount of Kshs.1,377,312,429. Review of the
expenditure revealed the following:

3.1 Supply and Delivery of Office Cabinet and Stationery

Included in the amount is payment of Kshs.1,456,000 made for the supply and delivery
of a lockable office cabinet and other stationery items under the Depardment of
Administration. However, the awarded supplier was nol registered under the appropriate
procurement category, and the two competing bidders were not listed in the procuring
entity's prequalified suppliers' list. This was contrary to Section 106(2)(a) of the Public
Procurement and Asset Disposal Act 2015, which requires that requests for quotations
be issued only to suppliers registered by the procuring entity.

In the circumstances, Management was in breach of the law,

Report of the Auditor-General om County Executive of Laikiniz for the vear ended 30 Juwe, 2025
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3.2 Supply and Delivery of Motor Vehicle Training Equipment

An amount of Kshs.1,158 449 was paid to a local supplier for the supply and delivery of
motor vehicle training equipment for Nanyuki and Salama Vocational Training Centers,
under the Department of Education. However, the counter-receipt voucher (513)
indicated that the goods were deliverad and taken on charge on 22 June 2024, which was
fifty-one (51) days after the expiry of the 30-day validity peried for the purchase order
issued on 2 April, 2024. This was contrary to Regulation 52(1) of the Public Finance
Management (County Governments) Regulations, 2015, which limits the validity of an
order to 30 days from the date of issue.

In the circumstances, Management was in breach of the law.

3.3 Legal Expenses

Included in other operating expenses are legal expenses amounting to Kshs.24 538 086,
made to eight (8) private law firms for provision of legal services to the County Executive.
However, the law firms were directly procured without written approval of the Accounting
Officer and without documented proof of urgency, contrary to Section 91 of the Public
Frocurement and Asset Disposal Act, 2015, which establishes open tendering as the
preferred method of procurement.

In addition, the Ad-hoc Evaluation Committee minutes to support the review or
determination of the charges, records to confirm that the Head of the Procurement
Department issued a professional opinion to guide the Accounting Officer on the award
of the legal service tenders, evidence to show that the respective departments submitted
requisitions for legal services and that the County Executive Committee approved the
engagement of the legal firms for matters relating to the functions of the County Attornay
ware not provided for audit

Further, although the Integrated Payroll Personnel Database indicated that the Executive
had a Legal Officer and a Legal Advisor, it was not explained why they could not execute
their mandate to represent the Executive on legal matters for which the services were
outsourced from external legal firms.

In the circumstances, value for money on the legal expenditure of Kshs. 24,936,096 could
not be confirmed.

4. Compensation of Employees

The statement of financial performance and Note 7 to the financial statements reflects
employee costs of Kshs. 3,284,492 295 Review of the expenditure revealed the following
anomalies:

Report af the Auditor-General on County Executive of Laikipia for the year ended 30 June, 2025
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4.1 Lack of Ethnic Diversity on Staff Composition

The County Executive had a workforce of two thousand five hundred and fifty-one (2,551)
staff, out of whom one thousand seven hundred and ninety-five (1,795), or 70% are from
the dominant ethnic community. This was contrary to Section 7(2) of the National
Cohesion and Integration Act, 2008, which stipulates that no public establishment shall
have more than one-third of itz staff from the same ethnic community.

In the circumstances, Management was in breach of the law.

4.2 Non-Compliance with Law on People Living with Disabilities

The County Executive had a workforce of two thousand five hundred and fifty-one (2,551)
staff, out of whom forty-five (45), or 1.7% are people living with disabilities. This was
contrary to Section 13 of the Persons with Disabilities Act, 2003 which states that the
Council shall endeavor to secure the reservation of five (5%) percent of all casual
emergency and contractual positions in employment in the public and private sectors for
persons with disabilities.

In the circumstances, Management was in breach of the law.

4.3 Non-Compliance with the Law on Fiscal Responsibility on Wage Bill

The statement of financial performance and Note 7 to the financial statements reflect
employea costs of Kshs. 3,284 492 295 which represents 55% of the County total
revenue of Kshs 5,973,584 517. This was contrary to Regulation 25(1)(b) of the Public
Finance Management (County Governments) Regulations, 2015 which states that the
County Government expenditure on wages and benefits for public officers should not
excead 35% of the County Government's total revenue,

In the circumstances, Management was in breach of the law.

4.4 Non-Compliance with a Third of Basic Salary Rule

Review of the County Executive payroll revealed that twenty-six (26) employses earned
net salaries of less than a third (1/3) of their basic salary. This was contrary to Section
19(3) of the Employment Act, 2007, which states that the total amount of deduction from
the wages of an employeea shall not exceed two-thirds (2/3) of such wages,

In the circumstances, Management was in breach of the law.
5. Project Implementation Status

During the year under review, the County Government implemented various development
projects through various departments. A sample of thirty (30) projects, with total payments
of Kshs. 227,784 323, was selected for physical inspection. The audit inspection revealed
that specific observations wera raised for nine (8) projects, with an expanditure totalling
Kshs 27 482 549 where satisfactory explanations or supporting documentation were not

Report of the Auditor-General on County Executive of Laikipia for the yeor ended 30 June, 2025
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provided to address the anomalies identified. It was further noted that some projects had
not been branded while others were complete but not in use.

In the circumstances, the regularity and value for money on the expenditure of
Kshs.27 482,549 incurred on projects could not be confirmed,

The audit was conducted in accordance with 1ISSAl 3000 and 1SSAl 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial fransactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REFPORT ON EFFECTIWVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1){a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Govemnance
section of my report, | confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of Key ICT Governance Structures and Policies

During the year under review, the County Executive did not have an IT strategic
committee, an active IT steering committee and a formally approved [T security policy to
ensure data confidentiality, integrity, and availability, The absence of these critical
governance structures and policies indicates a significant weakness in the County's ICT
governance and risk management framework,

In the circumstances, the County's ICT environment is exposed to risks of data breaches,
operational disruptions and non-compliance with regulatory requirements.

2. Management of Fixed Assets

The statement of financial position and Mote 14 to the financial statements reflect
property, plant, and equipment cost balance of Kshs.35,778,986 723. Howevar, the audit
of these fixed assets revealed the following weaknesses:

2.1 Lack of Land and Buildings Register

The County Executive did not maintain a register of land and buildings, recording each
building and parcel of land and the terms on which they are held, with reference to the
conveyance, address, area, dates of acquisition, disposal or major change in use, capital
expenditure, leasehold terms, maintenance contracts and other appropriate details.

Repors of the Awdivor-Cerergd on Courdy Execurive off Laikipia for the yeer ended 30 June, 2025
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In the circumstanceas, the existence of effective internal controls on management of fixed
assets could not be confirmed.

2.3 Grounded Motor Vehicles Not Assessed or Processed for Disposal

Seven (7) defective and unserviceable motor vehicles remained grounded in various
County parking yards, with two (2) under the Department of Health, two (2) under the
Department of Agriculture and one (1) each under the Department of Infrastructure,
Department of Water and Environment, and Department of Administration. However, no
justification or documentation was provided to explain why the vehicles had not been
assessed, bonded and marked for disposal. This was contrary to Section 163(1) of the
Public Procurement and Asset Disposal Act, 2015, which requires the Accounting Officer
to establish a Disposal Committee 1o oversee the disposal of unserviceable or obsolete
public assefs,

In the circumstances, the existence of effective intemnal controls on management of fixed
assets could not be confirmed.

2.4 Lack of Asset Ownership Documents

Land and buildings valued at Kshs.32 166,169,389 and Kshs.3,131,832 217 respectively,
were recorded in the financial statements. However, Management did not provide
ownership documents such as litle deeds, allotment letters, or lease agreaments to
support these balances. In the absence of this documentation, legal ownership and
custodianship of the assets could not be ascertained.

In the circumstances, the ownership of the fixed assets could not be confirmed.
2.5 Incomplete Asset Register

The asset register maintained was incomplete and was not prepared in accordance with
the format prescribed by IPSAS 17 and Appendix 6 of The National Treasury Circular
NALM 2/2/(B) dated 14 October, 2020. The register did not meet the minimum required
details, including identification or serial number, acquisition date, description of the asset,
location, class, cost of acquisition, accumulated depreciation and net book value. As a
result, the asset register did not meet the minimum disclosure standards, undermining
the reliability of the asset information presented in the financial statements.

In the circumstances, the existence of effective internal controls on management of fixed
assets could not be confirmed.

The audit was conducted in accordance with ISSA| 2315 and 1SSA1 2330, The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on County Executive of Laikipia for the year ended 30 June, 2025
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Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Infernational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free fram material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management iz responsible for assessing the
County Executive's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concem basis of accounting unless
Management is aware of the intention fo cease operations.

Management is also responsible for the submission of the financial statements fo the
Auditor-General in accardance with the provisions of Section 47 of the Public Audit Act,
2015,

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflecied in the financial statements
comply with the authorities which govemn them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the County Executive’s
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment,

Auditor-General’'s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAls will always detect a
material misstatemeant when it exists. Misstatements can arise from fraud or error and are
considered matenial if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statemeants.

Report of the Auditer-General on Courmy Executive of Laikipia for the year ended 30 Jume, 2025
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In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govermn them and that public resources are applied in an effective way. In addition, |
consider the entity's control environment in order to give an assurance on the
effectiveness of intemal confrols, risk management and governance processes and
systems in accordance with the provisions of Section 7({1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constilution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at https:iwww cagkenya.qo kefauditor-generals-
responsibilities-for-audit!. This description forms part of my auditor's report.

FEPA%%CE‘]:CBE

AUDITOR-GENERAL

Mairobi

11 December, 2025
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Cownty Government of Latkinia- Executive
Amnual Report and Financial Statements for the year ended June 30, 2025,
10. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 1025

Deseription Nates. FY 2024125

Revenue from non-exchange

transaciions

Transfers from CRF ] 5,973.584.517
Total revenoe 5.973,584,517
Expenses

Employes costs 7 3,284,402 705
Use of gonds and sarvices b 1377312 439
Transfers to other Governmant Entities 4 418357 458
Deprecistion and amortization BRpense 10 156,701,184
Orther Girants and Subsidies 11 95,640,652
Total cxpenses 5,331,504,059
Surplus for the year 641,080,458
Taxation 12 -
Met Surplos &41,080,458
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County Governmemt of Laikipia- Execuiive
Annual Report and Financial Statements for the year ended Jure 30, 2025,

11. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

ARSER

Current Asseis

Cazh and Cash equivalents 13 306,704 462 136,615,219

Total Current Assels 396,794,462 136,615,219

Non-Current Assels

Property, Mlant and Equipment 14 35,778,986,723 35,526,269.383

Total Non- Current Assels 35,778,986,723 35,526,269,343

Total Assets (A) 36,175,761,185 35,662,584 602

Liabilities

Current Liabilities

Trade and COther Payables 15 1,935 664 585 2,072 568,736

Refundable deposits and prepeyments 16 15,470,058 6,580 581

Total Current Liabilities 1,951,134 642 2,070,159 319

Mofi-Current Linbilities

Total Non- Current Liabilities A E

Total Liabilities (B) 1,951,134,642 2,079,159.319 |

Met Assets (A-B) J4.224646,543 33,583, 725.283
34,224 646,543 33,583, 725283

33,583,725,283

Nariie:Fran 1E-r""

Chief Officer - Finance & County
Treasury

ICPAK Member No: 8207

ICPAK Member No: 7055

(ot

Mame: Mishek M. Gacheru
Asst, Director FRLU

ICPAK Member Mo: 26623
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Annual Report and Financial Statements for the year ended June 30, 2025,
12, STATEMENT OF CHANGES TN NET ASSETS FOR THE YEAR ENDED 38 JUNE 2025

As at 30™ June 2024 (cash basis) 130,025,635 130,025,635
Adjustments: (to recognize asscis and liabilitics) 33,453,699,648 33,453,699,648
As at July 1, 2024 33,5%3,725,283 33,583,725,283
Surplus’ deficit for the period 641,080,458 641,080,458
Returns to CRF (159,199) (150,190}
As at 30™ June, 2025 34,224,646,543 34,224,646,543
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Annual Report and Financial Statements for the year ended June 30, 2025,

13, STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2025

13

Kb
Cash flows from operating activities
Receipts
Transfers from CRF 5,073 584 517
Total receipts 5.973.584,517
Payments
Employves costs 3,504,021 ,821
Use of goods and services 1,440,950,001
Teansfers to other Governmment Entities 418,357 457
(Cther Grants and Subsidizs 95,640,692
Total payments 5260969972
Met cash flows f[romfused In) operating
Cash flows from il].'!-'-!'EﬂlE activities
Purchase of PPE [(452.276,104)
Net cash flows from/{used in) investing acfivities (452,276,104)
Cash Mows from financing sctivities
Retumns to CRF (159,199)
Net cash flows from financing Activities (159, 199)
MNet  imcreasef{decrease) in eagsh & Cash
S valnts 260,179,243
Cash and cash equivalents as at Period Start 1 136615219
Cash and cash equivalents as at Pericd End 396,794,462
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County Governmeni of Laikipia - Executive
Annual Reporis and Financial Statements for the year ended June 30, 2025

15. NOTES TO THE FINAMNCIAL STATEMENTS
1. General Information

Laikipia County Executive iz established by and derives its authority and accountability
from The Constiution of Kenya 2010, The County Executive is domiciled in Kenya and its
principal activities arc as set out in the 4th Schedule of the Constitution of Kenya 2010,

2. Statement of Compliance and Basis of Preparation

Statement of compliance

The financial statements have been prepared in accordance with the Public Finance Management
Act, 2012, The County Executive has opted to take advantage of the transitional provisions under
IPSAS 33 and therefore these Quarterly Financial statements of the lst financial year are
transitional financial statements, Therefore, some Non-financial Assets and liabilities have not
been recognised as the County Executive has taken advantage of the transitional provisions
outlined in IPSAS 33.

These financial statements were authorised for issue by the accounting officer on 22™ August
2025

Basis of Preparation

These financial statements have been prepared on a going concern basis, and the accounting
policies have been applied consistently throughout the period. These financial statements have
been prepared on an accrual basis unless otherwise specified (for example, the Statement of Cash
Flows), Under an accrual basis, revenues are recognised when rights to assets are camed or levied
rather than when cash is received, and expenses are recognised when obligations are incurred
rather than when they are seitled. The financial statements have been prepared and presented in
Eenya Shillings, which is the functional and reporting currency of the County Executive. The
accounting policies adopted have been consistently applied to all the years presented.

Reporting period

The reporting period for these financial statements is for the financial year ended 30% June 2025,

Critical accounting judgements
IPSAS requires accounting judgements to be made in determining accounting policies that impact
the presentation of these financial statemenis. The most eriticel of these judgements, and their

impact, are:

it revenue
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Revenue is an increase in the net financial position, other than increases arising from ownership
contributions. Revenue 1= required to be measured when the event occurs and when recognition
criteria (probable inflow of resources and ability to reliably measure their value) are met. Judgment
is required to determine if these eriteria are met, particularly where limited evidence is available
at the time the revenue is earned.

Recogniti -exchange expenses and liabilities

A liahbility is a present obligation to the County Executive for an outflow of resources that resuolts
from a past event. Expenses (and other hiabilitics) are recognized when there 15 a present obligation
{legal or constructive) as a result of a past event. An outfllow of resources embodying economic
benefits will probably be required to setile the obligation and a reliable estimate of the obligation
can be made. Judgement is required in assessing each of these conditions, and therefore reporting
if an expense and a present obligation should be reported.

The County Executive  pursues a number of policy targets and outcomes. However the
commitment to these targets and outcomes, generally, do not of themselves constitute a present
obligation unless the County Executive is clear on the cost it intends to incur, when payment will
be made, and to whom and as & consequence has raised a valid expectation. As a conseguence,
liabilities are not reported for costs associated with the County Executive policy objectives and
targets. Where a policy choice gives rise to an obligation that exists independently of the County
Executive future actions, expenses (and other related hiabilities) are recognized for that policy.
Purpose and nature of financial instruments

Judgment is required in determining whether financial assets (including investment in zecurities
and advances) and financial liabihities are held for trading or to provide a retumn through interest
and principal transactions. Depending on that judgment, financial instruments will be reported at
fair value or on an amortized cost basis.

Climate chan Ii

Kenva's current National Determined Contribution (NDC) to deliver on the goals of the Pans
Apreement sels a headline target of a 32 per cent emission reduction by 2030 relative to the
business-as-usual scenario of 143 MiCOZ2eq. Entities commitment to climate change action does
not constitute & present obligation on the balance sheet but are disclosed separately,

Phiwai

An asset is a resource presently controlled by the County Executive as a result of a past event, The
primary reason for holding property, plant and equipment and other assets is for their service
potential rather than their ability to generate cash flows. Because of the types of services provided,
a significant proportion of assets used by public sector entities including roads, national parks,

heritage buildings etc are specialized in nature. There may be a limited market for such assets and
B
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50 judgement is required on measurement, Judgment is also required whether assets are held for
commercial purposes or public benefil purposes

3. Adoption of New and Revised Standards
i) MNew and amended standards and interpretations in issue effective in the year ended 30
June 2025,

[PSAS 43

Applicable 1" January 2025

The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessees and
lessors provide relevant information in a manner that faithfully represents those
transactions, This information gives a basis for users of financial statements to

assess the effect that leases have on the finaneial position, financial performance
and cashflows of an Entity. The new standard requires entities to recognise,
measure and present information on nght of use assets and lease liabilitics.

The standard does not presently have an impact to the County Executive as it
did not operate a finance lease for the financial year under review.

IPSAS 44: Applicable 17 January 2025
Non- Current | The Standard requires,
Assets Held | Assets that meet the criteria to be classified as held for sale to be measured at
for Sale and | the lower of carrying amount and fair value less costs to sell and the depreciation
Discontinued | of such assets to cease and: Assets that meet the criteria to be classified as held
Operations | fior sale to be presented separately in the statement of financial position and the
results of discentinued operations to be presented separately in the statement of
financial performance.
The County Executive has assets held for sale & discontinued operations, The
standard therefore has not impact to the County Executive
IPSAS 45- Applicable 1% January 2025
Property The standard supersedes [PSAS 17 on Property, Plant and Equipment. [PSAS
Plant and 45 has additional guidance/ new guidance for heritage assets, infrastructure
Equipment | assets and measurement, Heritage assets were previously excluded from the

scope of [PSAS 17 in [PSAS 45, heritage assets that satisfy the definition of
PPE shall be recognised as assets if they meet the eriteria in the standard. IPSAS
45 has an additional application guidance for infrastructurc assets,
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implementation guidance and illustrative examples. The standard has clarified
existing principles e.g valuation of land over or under the infrastructure assets,
under- maintenance of assets and distinguishing significant parts of
infrastructure assets.

Az a result of the release of the Standard the County Execulive with the guidance
af IPSAS 33 and the National Assets & Liabilities guidelines is expected lo have
a clearer reporting and disclosure of PPE in the financial statements
particularly on heritage asseis & infrastruciure asseis. The County Executive
will also be utilising the current cost model in valuing pre-existing assels whose
historical costs cannot be ascertained,

[FSAS 46
Messurement

Applicable I™ January 2025
The objective of this standard was to improve measurement guidance across
IPSAS by:

i Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under
which they should be used.

i, Clarifying transaction costs guidance to enhance consistency across
[PSAS;

n

ili.  Amending where appropriate guidance across IPSAS related to
measurement at recognition, subsequent measurement and
measurement related disclosures.

The standard also introduces a public sector specific measurement bases called
the current operational value.

With the implementation of new standard, the County Executive is expected to
utilise its provisions such as carrent operational value model in measuring the
value of its aggets. This 18 expected to give the county execulive a more accurate
and clearer picture on its financial position.

i) New and amended standards and inferpretations in issue bur nof pet effective in the pear
ended 30 June 2025
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Fevenue

Applicable 1 January 2026

This standard supersedes IPSAS 9- Revenue from exchanpe transactions,
IPSAS 11 Construction contracts and IPSAS 23 Revenue from non- exchange
transactions. This standard brings all the guidance of accounting for revenue
under one standard. The objective of the standard is to establizh the principles
that an entity shall apply to report useful information to users of financial
staternents about the nature, amount, timing and uncertainty of revenue and
cash flow arising from revenue transactions.

The Implementation of the Standard is expected to simplify the categorization
of Revenue and therefore provide a more factual and wseful information
regarding revenue to the readers of its financial statements.

IPSAS 48-
Transfer
Expenses

Applicable 1" January 2026
The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of fimancial
statements about the nature, amount, timing and uncertzinty of expenses and
cash flow arising from transfer expense transactions. This is a new standard for
public sector entities geared to provide guidance to entities that provide
trangfers on accounting for such transfers.

The standard does not apply to the County Executive as it currently doesn 't

IRCHT FINETEF EXpenses.

IPSAS 49-
Eeatirement
Benefit Plans

Applicable I* January 2026

The objective is to prescribe the accounting and reporting requirements for the
public sector retirement benefit plans which provide retirement to public sector
employess and other eligible participants. The standard sets the financial
statements that should be presented by a retirement benefit plan.

The standard does not apply to the County Executive as it curremtly engages
third party entities to manage the retivement benefits of itz employees.

[PSAS 50
Exploration
For &
Evaluation of
Mineral
Resources

Applicable I" January 2027
The objective of this Standard is to specify the financial reporting for the
exploration for and evaluation of mineral resources. The Standard requires:
i.  Limited improvements to existing accounting practices for exploration
and evaluation expenditures,
ii.  Entities that recognize exploration and evaluation assets to assess such
assets for impairment in accordance with this Standard and measure
any impairment in accordance with [PSAS 26.

11




County Government of Laikipia - Executive
Annual Reports and Financial Statements for the year ended June 30, 2025

ili. Disclosures that identify and explain the amounts in the entity's
financial statements arising from the exploration for and evaluation of
mineral resources and help users of those financial statements
understand the amount, timing and certainty of future cash flows from
any exploration and evaluation assets recopnized.

The standard does not apply fo the County Executive as it currently doesn't

engage exploration for and evaluation of mineral resources.

i) Early adoption of standards
The Entity did not early — adopt any new or amended standards in the financial year.

4. Summary of Significant Accounting Policies
a) Revenue recognition
i) Revenue from non-exchange transactions

Transfers from other government entities
Revenues from non-exchange transactions with other government entities are measured &t fair

value and recognized on obtaining control of the asset (cash, goods, services and property) if the
transfer is free from conditions and it is probable that the economic benefits or service potential
related to the asset will flow to the Entity and can be measured reliably. Recurrent grants are
recognized in the statement of financial performance. Development/Capital grants are recognized
in the statement of financial performance after meeting revenue recognition cnteria, Conditional
grants are recognized as revenue upon fulfilment of the set conditions,

i) Revenue from exchange transactions

Interest income
Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset’s
net carrying amount. The method applies this yield to the principal outstanding to
determine interest income each period.

Dividends

12
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Dividends or similar distributions must be recognized when the shareholder's or the
Entity's right to receive payments is established.

Rental income

Rental income arising from operating leases on investment properties is accounted for on

a straight-line basis over the lease terms and included in revenue.

b) Budget information
The onginal budget for FY 2024/25 was approved by the County Assembly on 28th June 2024
Subscquent revisions or additionul appropriations were made to the approved budget in accordance
with specific approvals from the appropriate authorities. The additional appropriations are added
to the original budget by the County Executive upon receiving the respective approvals in order to
conclude the final budget, Accordingly, the County Assembly passed a supplementary budget for
the County govemment during the period, The County Executive’s budpet is prepared on a
different basis to the actual income and expenditure disclosed in the financial statements.
The financial statements are prepared on accrual basis using & classification based on the nature
of expenses in the statement of financial performance, whereas the budget is prepared on a cash
basis, The amounts in the financial staterments were recast from the accrual basis to the cash basis
and reclassified by presentation to be on the same basis as the approved budget. A comparison of
budget and actual amounts, prepared on a comparable basis to the approved budget, is then
presented in the statement of comparison of budget and actual amounts. In addition to the Basis
difference, adjustments to amounts in the financial statements are also made for differences in the
formats and classification schemes adopted for the presentation of the financial statements and the
approved budget. A statement to reconcile the actual amounts on 2 comparable basis included in
the statement of comparison of budget and actual amounts and the actuals as per the statement of
financial cash flows has been presented under the Statement of Comparison of Budget & Actual
Amounts of these financial statements,
¢} Investment property
Investment properties are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at the
time that cost 15 incurred if the recognition criteria are met and excludes the costs of day-to-day
maintenance of an investment property. Investment property acquired through a non-exchange
transaction is measured at its fair value at the date of acquisition. Subsequent to initial recognition,
investment properties are measured using the cost model and are depreciated over the periods.

Investment properties are derecognized cither when they have been disposed of or when the
13
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investment property is permanently withdrawn from use and no future economic benefit or service
potential is expected from its disposal. The difference between the net disposal proceeds and the
carrying amount of the asset 15 recognized in the surplus or deficit in the period of de-recognition,
Transfers are made to or from investment property only when there is a change in use.

d) Froperty, plant and equipment
All property, plant and equipment are stated at cost less accumulated depreciation and impairment
logses, Cost includes expenditure that is directly attributable to the acquisition of the items. When
significant parts of property, plant and equipment are required to be replaced at intervals, the Entity
recognizes such parts as individual assets with specific useful lives and depreciates them
accordingly. Likewise, when 2 major inspection is performed, its cost is recognized in the cammying
amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All
other repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset
is acquired in & non-exchange transaction for nil or nominal consideration the asset is initially
measured at its fair value
Right of use asset
The right-of-use assels comprises the initial measurement of the corresponding lease liability,
lease payments made at or before the commencement day, less any lease incentives received and
any initial direct costs. They are subsequently measured at cost less accumulated depreciation and
impairment losses. Whenever the entity incurs an obligation for costs to dismantle and remove a
leased asset, restore the site on which it is located or restore the underlying asset to the condition
required by the terms and conditions of the lease, a provision 18 recognized and measured under
IPSAS 21 or [PSAS 26. To the extent that the costs relate to a nght-of-use asset, the costs are
included in the related nght-of-use asset, unless those costs are incurred to produce inventorics.
Right-of-use assets are depreciated over the shorter period of lease term and useful life of the
underlying asset. If a lease transfers ownership of the underlying asset or the cost of the right-of-
use asset reflects that the entity expects to exercise a purchase option, the related right-of-use asset
is depreciated over the useful life of the underlying asset. The depreciation starts at the
commencement date of the lease. The right-of-use assets are presented as a separate line in the

statement of financial position.

€} Tangible Natural Resources

The County Executive recognises a tangible natural resource recognized if, and only if: It is
probable that service potential associated with the natural resource will flow to the County
Executive; the County Executive controls the tangible natural resource as a result of past events;

and the tangible natural resource can be measured reliably. Where this criterion is not met, the
14
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County Executive discloses the tangible natural resource in the notes to the financial statements,
Where a tangible natural resource is recognized as an asset as the result of an event that is not a
transaction in an orderly market, including non-exchange transactions, the asset shall be measured
initially at its deemed cost. An County Executive shall apply IPSAS 46, Measurement, when
measuting the deemed cost of such a recognized tangible natural resource. A recognized tangible
natural resource acquired through an exchange transaction shall be measured at its cost.  Historical
cost model is applied after initial recognition less any depreciation and impairment losses.
Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental to
ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at the
commencement of the lease at the fair value of the leased property or, if lower, at the present value
of the future minimum lease payments. The Entity also recognizes the associated lease liability at
the inception of the lease. The liability recognized is measured as the present value of the future
minimum lease payments at initial recognition. Subsequent to initial recognition, lease payments
are apportioned between finance charges and reduction of the lease liability so as 1o achieve a
constant rate of interest on the remaining balance of the liability, Finance charges are recognized
as finance costs in surplus or deficit. An asset held under a finance lease is depreciated over the
useful life of the asset. However, if there is no reasonable certainty that the Entity will obtain
ownership of the asset by the end of the lease term, the asset is depreciated over the shorter of the
estimated useful life of the asset and the lease term.

) Intangible assets
Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets
acquired in a non-exchange transaction is their fair value at the date of the exchange. Following
initial recognition, intangible assets are carried at cost less any accumulated amortization and
accumulated impairment losses. Intemnally generated intangible assets, excluding capitalized
development costs, are not capitalized and expenditure is reflected in surplus or deficit in the
period in which the expenditure is incurred. The useful life of the intangible assets 15 assessed as

either finite or indefinite.

gl Research and development costs
The Entity expenses research costs as incurred. Development costs on an individual project are
recognized as intangible assets when the Entity can demonstrate:

i} The technical feasibility of completing the asset so that the asset will be available

for use or sale;
15
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ii) Iis intention to complete and its ability 1o use or sell the asset;

ii)) How the asset will generate fufure economic benefits or service potential;

iv)  The availability of resources to complete the asset;

¥)  The ability to measure reliably the expenditure during development.
Following initial recognition of an assel, the asset is carried at cost less any accumulated
amortization and accumulated impairment losses. Amortization of the asset beging when
development is complete, and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

h}) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and
financial liabilities, introduces new rules for hedge accounting and a new impairment model for
financial assets. The entity does not have any hedge relationships and therefore the new hedge
accounting rules have no impact on the Company’s financial statements. {Amend as appropriate).
A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liahility or equity instrument of another entity. At initial recognition, the entity measures a
financial asset or financial liability at its fair value plus or minus, in the case of a financial assct
or financial lizbility not a1 fair value through surplus or deficit, transaction costs that are directly
attributable to the acquisition or issue of the financial asset or financial liability.

L Financial assets
Classification of inancial asselsy

The County Executive classifies its financial assets as subsequently measured at amortized cost,
fair value through net assets’ equity or fair value through surplus and deficit on the basis of both
the County Executive's management model for financial assets and the contractual cash flow
characteristics of the financial asset. A financial asset is measured at amortized cost when the
financial asset is held within 2 management model whose objective is to hold financial assets in
order to collect contractual cash flows and the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of principal and interest on the principal
outstanding.

A financial asset is measured at fair value through net assets’ equity if it is held within the
management model whose objective is achieved by both collecting contractual cash flows and
16



County Government of Latkipia - Executive
Annual Reports and Financial Statements for the year ended June 30, 2025

selling financial assets and the contractual terms of the financial asset give rise on specified dates
to cash flows that are solely payments of principal and interest on the principal amount
outstanding. A financial asset shall be measured at fair value through surplus or deficit unless it is
measured at amortized cost or fair value through net assets/ equity unless the County Executive
has made mrevocable election at initial recognition for particular investments in equity
instruments,

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial
agsels into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain
criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash Mows
represent solely payments of principal and interest, and that are not designated at fair value through
surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that is
subsequently measured at amortized cost and 1s not part of a hedging relationship is recognized in
profit or loss when the asset is de-recognized or impaired. Interest income from these financial
assets is included in finance income using the effective interest rate method.

Fair value through net assets! equity

Financial assets that are held for collection of contractual cash flows and for selling the financial
assets, where the assets” cash flows represent solely payments of principal and interest, are
measured at fair valoe through net assets! equity. Movements in the carrying amount are taken
through net assets, except for the recognition of impairment gains or losses, interest revenue and
foreign exchange gains and losses which are recognized in surplus/deficit. Interest income from
these financial assets is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the year

end.
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Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/
equity are measured at fair value through surplus or deficit. A business model where the entity
manages financial assets with the objective of realizing cash flows through solely the sale of the
azgets wonld result in a fair value through surplus or deficit model,

Impairment

The County Executive assesses, on a forward-looking basis, the expected credit loss ("ECL")
asgociated with its financial assets carried at amortized cost and fair wvalue through net

assets/equity. The County Executive recognizes a loss allowance for such losses at cach reporting
date.

ii. Financial liabilities

Classification
The entity classifies itz liabilities as subsequently measured at amortized cost except for financial
liabilities measured through surplus or deficit

i} Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for & nominal cogt), the cost of the inventory is
its fair value at the date of acquisition. Costs incurred in bringing each product to its present
location and conditions are accounted for, as follows:

Raw materials: purchase cost using the weighted average cost method.

Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing costs.
After initial recopnition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distnbuted or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost. Net realizable value is the estimated selling price in the ordinary course of operations, less
the estimated costs of completion and the estimated costs necessary to make the sale, exchange,
or distribution. Inventories are recognized as an expense when deployed for utilization or
consumption in the ordinary course of operations of the County Executive.
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i) Provisions

Provisions are recognized when the County Executive has a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources embodying
economic benefits or service potential will be required to settle the obligation and a relishle
estimate can be made of the amount of the obligation. Where the County Executive expects some
orall of a provision to be reimbursed, for example, under an insurance contract, the reimbursement
18 recognized as a separate asset only when the reimbursement is virtually certain, The expense
relating to any provision is presented in the statement of financial performance net of any
reimbursement
k) Contingent labilities
The County Executive does not recognize a contingent liability but discloses details of any
contingencies in the notes to the financial statements, unless the possibility of an outflow of

resources embodying economic benefits or service potential is remote.

I) Contingent assels
The County Executive does not recognize a contingent asset but discloses details of a possible
asset whose existence is contingent on the occurrence or non-occurrence of one or more
uncertain future events not wholly within the control of the County Executive m the notes to
the financial statements. Contingent assets are assessed continually to ensure that developments
are appropriately reflected in the financial statements. If it has become vinually certain that an
mflow of economic henefits or service potential will arise and the asset’s value can be measured
reliably, the asset and the related revenue are recognized in the financial statements of the
peniod m which the change oceurs,

m)Nature and purpose of reserves
The County Executive creates and maintains reserves in terms of specific requirements

n} Changes in accounting policies and estimates
The County Executive recognizes the effects of changes in accounting policy retrospectively.
The cffects of changes in accounting policy are applied prospectively if remospective
application ig impractical.

o) Emplovee benefits
Retirement benefit plans

The County Executive provides retirement henefits for its emplovees and directors, Defined

coniribution plans are post-employment benefit plans under which an Entity pays fixed

contributions into a separate Entity (a fund), and will have ne legal or constructive obligation to
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pay further contributions if the fund does not hold sufficient assets to pay all employee benefits
relating to employee service in the current and prior periods. The contributions to fund obligations
for the payment of retirement benefits are charged against income in the year in which they
become payable. Defined benefit plans are post-employment benefit plans other than defined-
contribution plans. The defined benefit funds are actuarially valued tri-annually on the projected
unit credit method basis. Deficits identified are recovered through lump sum payments or
increased future contributions on proportional basis to all participating employers. The
contributions and lump sum payments reduce the post-employment benefit obligation.

p} Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the
date of the transaction. Trade creditors or debtors denominated in foreign currency are reported at
the statement of financial position reporting date by applying the exchange rate on that date,
Exchange differences arising from the settlement of creditors, or from the reporting of ereditors at
rates different from those at which they were initially recorded during the period, are recognized

a8 income of expenses in the period in which they arize.

q) Borrowing costs
Borrowing costs are capitalized against qualifying assets as part of property, plant and
equipment. Such borrowing costs are capitalized over the period during which the asset is
being acquired or constructed and borrowings have been incurred. Capitalization ccases when
construction of the asset is complete. Further borrowing costs are charged to the statement of
financial performance.

r} Related parties
The County Executive regards a related party as a person or an Entity with the ability to exert
control individually or jointly, or to exercise sipnificant influence owver the County Executive,
or vice versa, Members of key management are regarded as related parties and comprise the
Govemnor, Deputy Governor, County Secretary, County Executive Committes Members and
Chief Officers, Directors and senior managers.

§) Service concession arrangements.
The County Executive analyses all aspects of service concession arrangements that it enters
into in detcrmining the appropriate accounting treatment and disclosure requirements. In
particular, where a private party contributes an asset to the arrangement, the County Executive
recognizes that asset when, and only when, it controls or regulates the services the operator

must provide together with the asset, to whom it must provide them, and at what price. In the
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case of assets other than "whole-of-life' assets, it controls, through ownership, beneficial
entitlement or otherwise — any significant residual interest in the asset at the end of the
arrangement. Any assets so recognized are measured at their fair value, To the extent that an
asset has been recognized, the County Executive also recognizes a corresponding liability,
adjusted by a cash consideration paid or received.
t) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and mighly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes
in value, Bank account balances include amounts held at the Central Bank of Kenya and at
various comnmercial banks at the end of the financial year,

u) Comparative figures
In preparing these financial statements, the County Executive has elected to apply paragraph
79 of IPSAS 33, which allows for the election by an entity to present one statement of financial
performance, one statement of cash flow, one statement of net assets and the statement of
financial position and an opening statement of financial position as at the time of first time
adoption of the acerual basiz of accounting.

v) Subsequent events

There have been no events subsequent to the finencial year end with a significant impaet on the
financial statements for the Period ended June 30, 2025,

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the County Executive's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts of
revemues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of
the reporting period. However, uncentainty about these assumptions and estimates could result in
outcomes that require a material adjustment to the carrying amount of the asset or liability affected

in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next fnancial year, are described below. The County Executive
based its assumptions and estimates on parameters available when the financial statements were
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prepared. However, existing circumstances and assumptions about future developments may
change duc to market changes or circumstances arising beyond the control of the County
Executive, Such changes are reflected in the assumptions when they occur.

Useful lives and residual value
The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:
a) The condition of the asset based on the assessment of experts emploved by the County
Executive.
b) The nature of the asset, its susceplibility and adaptability to changes in technology and
processes,
¢) The nature of the processes in which the asset is deployed.
d) Availability of funding to replace the asset,
e) Changes in the market in relation to the azset

Provisions

Provisions were raised and management determined an estimate based on the information
available.. Provisions are measured at the management's best estimate of the expenditure required
to seitle the obligation at the reporting date and are discounted to present value where the effect is
matenal.
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6. TRAMNSFERS FROM CRF

Recurrent &, 140,798,674 4,140,798 674
Developement 1 460,880,094 1,460,880,094
Specia] Purpose Transfers 371,905,749 371,905,749
Total 5,973,584,517 5,973, 584,517

T. EMPLOYEE COSTS

Basic salaries of permanent employess 3,044,946, 482
Basic of temporary employees 120,088,139
Personal allowsnces — part of salary 33,877.328
P ial 5 coniributions ES SE0 346

3,184,492.398

B USE OF GOODS AND SERVICES

Litilitses, supplies and services 231 638,091 !

Communication , supplies and services 2377458
Damestic traved and subsistence 105,495 845
| Foreign travel and subsistencs 1,931,234 |
Printing, advertising, and mformation supplies & services 11,253,733
|_Rentals of produced assets 48 608 130
|_Hospitality supplies and services 76,8932 377
Insurance costs 121 8950 433
Specialized materials and services 28R 124 217
| Lther operating expenes 60,341,363 |
Office and general supplics and services 43,099 803
[ Fuel Oil and Lubricants 94,011,983 |

Routine mamtenance — vehiches and ather transpart
i 30,420 496
Routine maintenance — other agsels 7,002,215
onstruction of Roads 6] 404 755
Refurbishment of Buildings 35,224,125
Onerhaul and Refurbishm ent of Civil Works 14 562 811
| Research Services 23,309 T80 |
Purchase of household items 2,011,250
|_purchase of Breeding of stocks 3,194 000
Purchase of Tree seedlings 10,485,028
_Total 1,377,312,429
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9. TRANSFERS TO OTHER GOVERNMENT ENTITIES

Transfers to other County Government entities 202,188,343
Transfers to self-reporting projects 201,168,115
Transfers o car loan and morigage schemes 15,000,000
Total 418,357,458

10. DEPRECTATION AND AMORTIZATION EXPENSE

mr,pimtmdmniprmt 156,701, 184
Tatal 156,700,184

11. OTHER GRANTS AND SUBSIDIES

Scholarships and other educational benefits 75,000,000

| Emerpency relief and refugee assistance 1ELS, 00

¢y Fund 18,E25 692

Total Grants and Subsidies 95,640,692
12. TAXATION

Current income tax charge :
Tax charged an rental income 1
Tax charged on interest income B
Criginal and reversal of temporary differences -

Income tax expense reported in the statement of financial
performance -

13. CASH AND CASH EQUIVALENTS

Recurrent Account 2264917 1,248
Development Account 4,549,004 157,950
Special Purpose Accounts 374210453 125,866,428
Deposit Account 15.470,058 6, 580 583
Taotal 306,794,462 136,615,219
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13 (a) Dietailed Analysis of the Cash and Cash Equivalents

Recurrent Accounts Toial 2,264,917 1,248
Laikipan County Recunent Account 10001 71208 2264917 726
Laikipia County Health FIF Account 1000392959 - 523
Development Accounts Total 4,849,034 157,950
Laikipi County Development Account 1000171162 4,244,034 157,950
Special Purpose Accounts 374,210,453 119 866 438
Laikipia County Urban Institution Grant

Pl 100414235 - .
Tt oy Rous hasmeamee Lo | yoaipgssed|  wisma 6,862
Laikipia County Health Services Account- | 1000285858 16,290 16,290
Laikipia County Jdeas-Led Account 1000363312 -

Laikipia County Keava Climate Semart

R i 1000367717 0.35 035
ﬁ;ﬁﬁ‘ County Village Polytechnic [ 15000 copne 26,007 26,097
Latkipia County Agricuhural Seclor

Development Support Program Account Btk . A
L'F Mapia Coudty Renys lrbeo Suppert [ ) gopamian 32,309,301 1
Laikipia County Kenya Devalution Support | o000 18451 286,323 286323
Laikipsa County Kenyva Devohstion Suppost

Froaran | 00427728 3,043 3043
Laikipia County Emergency Fund 1000451181 39,182,843 14,985 452
Leikipia County Climate Change Fund 1000546786 99,709,144 104,769,740
Laikipia County Pramary Health Care 1000574046 56,929 212,630
Laikipia County Industrial Park scc 000744707 50,004,000 -
Laikipia County Food System Resilience 000737767 71,027,825 5,500,000
Laikipia County KE Devolution § P II 1000745387 T19.440 | i Jl
Laikipia County Depasit Total 15,470,058 §,589,583
Laikipia County Deposit 100285834 15.470,058 6,589,583
Total 396,794,462 136,615,219
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14 (b) Plant, Property, Equipment at Cost

Land 32,166,169,839 - 32,166,169,839
Buildings 3,220,670,287 64,413,406 3,156,256 882
Motor Vehicles, Including

il 165,751,781 16,575,178 149,176,603
Plant And Machinery 137,717,446 17,543,489 110,173,957
Infrastructure assets 78,040,160 1,560,803 16,479,357
Furniture and fittings 20,532,628 2,566,579 17,966,050
Computers & ICT Equipment 29,493,619 8,848,086 20,645,533
MedicalOffice Equipments 117,312,146 35,193,644 32,11%,502
Total 35,935,687,907 156,701,184 35,778,986,723

15. TRADE AND OTHER PAYABLES

Trade payables 1,671,529.901 1,786,905,527
Emploves payables 264,134 643 285 664,200
Total trade and other payables 1,935,664,585 2,071.569,736
Ageing analysis: % of the Opening | % of the
{Trade and other payahles) 202472025 Tatal balance Total
1-2 years 361,307,277 | 22% 444,264,505 | 25%
Ower 3 years 1,310,222 634 TE% 1,342.641,032 T5%
Total 1,671,529901 |  100%, 1,786,905,527 | 100%

16. REFUNDABLE DEPOSITS AND PREPAYMENTS

15,470,058

6,589,583

15,470,058

5,589,383

5.ERD4TS -
1-2 years 6,589,583 43% 6,589,583 | 100%
Total 15470058 |  100% 6,589,583 | 100%
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17. CASH GENERATED FROM OPERATIONS

Surplus for the year before tax 641,080,458
Adjusted for:

Depreciation 156,701,184
Working capital adjostments

increase in payables {85,167,097)
Net cash flow from operating activities 712,614,545

18. RELATED PARTY DISCLOSURES
Nature of related party relationships
Entities and other partics related to the County Exccutive inchude those partics who hawve ability to
exercise control or exercise significant influence over its operating and financial decisions. Related
parties include management personnel, their associates and close family members.
Other related partics include:

i) County Government Entitics

i} Mational Government Entities

i} Koy management.

Transactions with related parties

a) purchases from related parties

Kenya Power and Lighting Company 16,276,549
Manyukil Water and Eﬂwcrnge Company 2,060,934
Nyahururu Water and Sanitation Comp 5,018,312
Kenya Medical Supplies Authority 63,470,454
Eenva School of Government- Lower K 368 474
Postal Corporation of Kenya 56,349
Telkom Kenya Limited 377.143
Taotal B7.638.216
b} Transfers to County entities

Transfer to Reporting entities and funds 280 868,141
Transfer to non-reporting entities 21,145 894
Total 311,014,035
e} Key management compensation

Key Management Compensation

{(Governors, deputy governor, Advisors CEC 109,183,212
Members and COs)

Tolal 109,183,212
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19. CONTINGENT ASSETS AND CONTINGENT LIABILITIES
Contingent Assets

CMCC E029 OF 2024 35,498
Total 39,498
t Liahili
Manyuki Cmec Mo 54 OF 2017 [ 202,662
Myen Elre No.250 Of 2018 5,423 855
Nyahurum Misc Wo, EGO1 OF 2020 1 A0, 000
Nyahurura Ele No.50 Of 2020 2,000,000
Nanyuki Petition No.3 Of 2020 43,595,000
Myahurom Mele Mo 502021 9,000,000
Nyahurum Ele Case No.073/2021 12,250,000
Nanyuki Cmec No. 68/2022 1,662,079
Ppra Smari Towns- Wisa General Merchants 56,466,613
Manyuks CM Civil Suit 53 OFf 2023 4,000,000
MNyk Heo 1 OF 2024 255,781,865
Rentco Africa Ltd Arbitration 915,710,200
Kra Asscssment 443 792.907
Hee E005 OF 2023 20,000,000
CLAIM NO E377 Of 2023 516,000
Elrc Cause No.ED11 OF 2024 962,200
Elrc Cause No. E019 OF 2024 689,281
Elc EQ14 OF 2024 25,000,000
Tedal 1,803,152,671
CAPITAL COMMITMENTS

Authorised and contracied for 569,708,147
Total 569,708,147
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Z0. EVENTS AFTER THE REFORTING FPERIOD
There were no material adjusting and non- adjusting events after the reporting period,

11. ULTIMATE AND HOLDING ENTITY
The County Executive’s ultimate parend is the Government of Kenya.

21. CURRENCY
The financial statemients are presented m Kenya Shiflings (Kshs).
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