ENHANCING GRM IN LAIKIPIA.

Improving grievance redress mechanisms in Laikipia County involves several key steps
aimed at enhancing efficiency, transparency, accessibility, and responsiveness. Here's a
comprehensive guide to help us make the grievance redress mechanism better:

1. Assessment and Evaluation: We will begin by conducting a thorough assessment of the
existing grievance redress mechanism. ldentify its strengths, weaknesses, opportunities,
and threats (SWOT analysis). Gather feedback from stakeholders, including citizens,
government officials, civil society organizations, and other relevant parties.

2. Legal and Policy Framework: we will ensure that the grievance redress mechanism is
aligned with relevant laws, policies, and regulations at the national and county levels.
We will review and update existing policies to incorporate best practices and ensure
compliance with legal requirements.

3. Transparency and Accessibility: we will need to increase transparency by clearly
outlining the grievance redress process, including how grievances are received, processed,
and resolved. We will provide accessible information to citizens through various
channels, such as public announcements, websites, social media, and community
meetings. We will make sure that the mechanism is easily accessible to all members of the
community, including marginalized groups and persons with disabilities.

4. Capacity Building: There is need to invest in capacity building for the 5 staff members
responsible for handling grievances. We need training on conflict resolution,
communication skills, mediation techniques, and relevant legal frameworks from
Ombudsman. This will empower staff to handle grievances effectively and efficiently.

5. Technology Integration: | have explored the use of technology to streamline the
grievance redress process. There is need to implement an online platform or mobile
application where citizens can submit grievances conveniently where we will utilize
software for tracking and monitoring grievances, ensuring timely follow-up and
resolution.

6. Community Engagement: There is need to foster greater community engagement in
the grievance redress process. We will establish community feedback mechanisms, such as
suggestion boxes, hotlines & community forums, where citizens can raise concerns and
provide feedback on the mechanism's performance. This will encourage community
participation in decision-making and problem-solving.

7. Accountability and Monitoring: we have to establish clear mechanisms for monitoring
and evaluating the performance of the grievance redress mechanism. There is need to set
up regular review meetings to assess progress, identify challenges, and implement



corrective actions as needed. We will hold accountable those responsible for addressing
grievances and ensure that they adhere to established timelines and procedures.

8. Collaboration and Partnerships: There is also need to forge partnerships with civil
society organizations, community leaders, and other stakeholders to enhance the
effectiveness of the grievance redress mechanism. We will leverage their expertise,
resources, and networks to improve outreach, responsiveness, and problem-solving.

9. Feedback and Continuous Improvement: we will encourage feedback from citizens
and stakeholders on their experiences with the grievance redress mechanism then use this
feedback to identify areas for improvement and make necessary adjustments to enhance
efficiency and effectiveness continually.

10. Promotion and Awareness: we will launch awareness campaigns to promote the
grievance redress mechanism and educate citizens about their rights and how to access
the mechanism. We will use various communication channels, including radio and
community outreach activities, to reach a wide audience.

By implementing these strategies | am confident | will make the grievance redress
mechanism in Laikipia County more efficient, transparent, and responsive to the needs of
citizens, thereby contributing to improved governance and community satisfaction.



