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FOREWORD 
The Fourth Schedule of the Constitution of Kenya, 2010 

assigns county planning and development functions to county 

governments. The County Governments Act, 2012 further 

requires county governments to prepare municipal land use 

plans, building plans and zoning plans to guide development 

facilitation and development control within municipalities. The 

Nyahururu Municipality Zoning Plan has therefore been 

prepared in line with this legal mandate and the broader 

spatial development direction set out in the Laikipia County 

Spatial Plan. 

Nyahururu Municipality is one of the key urban centres in Laikipia County and serves as an 

important administrative, commercial, residential, institutional, agricultural-service, tourism and 

transport centre. Its strategic location at the LaikipiaðNyandaruaðNakuru interface gives it a 

strong gateway role, linking Laikipia County with Nyandarua, Nakuru and the wider Rift Valley 

region. The municipality also serves a wide rural hinterland and supports agricultural trade, 

dairy production, commerce, public services, tourism and urban livelihoods. 

The preparation of the Nyahururu Municipality Zoning Plan is therefore timely. As the 

municipality continues to grow, it faces increasing pressure from land subdivision, housing 

demand, commercial expansion, infrastructure constraints, environmental degradation, informal 

development and climate-related risks. Without a clear development control framework, these 

pressures may undermine orderly growth, environmental protection, investment certainty and 

community wellbeing. 

This zoning plan provides a framework for managing land use, guiding development intensity, 

protecting sensitive areas, safeguarding public land, coordinating infrastructure provision and 

promoting sustainable urban growth. It translates broad county-level planning policy into 

neighbourhood-specific zoning regulations and development standards that respond to the 

character and needs of Nyahururu Municipality. 

I urge all stakeholders, to support the approval, adoption and implementation of this plan. Its 

successful implementation will contribute to a more orderly, inclusive, resilient and economically 

vibrant Nyahururu Municipality. 

Signature: ééééééééééééé 
His Excellency Hon. Joshua Wakahora Irungu (E.G.H.) 
Governor, County Government of Laikipia
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PREFACE 
Nyahururu Municipality is a key urban centre in the 

south-western part of Laikipia County, serving as an 

administrative, commercial, agricultural-service, 

education, health and tourism hub. Its strategic location 

at the LaikipiaðNyandaruaðNakuru interface has 

strengthened its role as a gateway town and service 

centre for the wider rural hinterland. The municipality 

is experiencing steady urban growth reflected in rising 

housing demand, commercial expansion, 

redevelopment of older estates, emergence of higher-density residential development, 

increasing infrastructure pressure, and conversion of peripheral agricultural and open land into 

urban uses. 

As the department responsible for infrastructure, lands, physical planning, housing, energy and 

urban development, we recognize the need for a clear and implementable zoning framework 

to guide this growth. The Plan provides such a framework by setting out zoning standards, 

development controls and land use management measures that respond to the municipalityõs 

spatial structure, infrastructure capacity, environmental sensitivity and neighbourhood character. 

The plan has been prepared through technical analysis, GIS mapping, field verification, review 

of existing planning frameworks, digital surveys and stakeholder engagement. It addresses key 

issues affecting Nyahururu Municipality, including land use compatibility, housing density, 

infrastructure provision, transport, water and sewerage services, solid waste management, 

environmental protection, climate vulnerability and public land protection. 

The zoning plan is intended to support orderly development, improve predictability in 

development control, protect environmentally sensitive areas such as riparian corridors, Manguo 

Wetland and Thomsonõs Falls environs, and guide infrastructure-led growth. It also provides a 

basis for regulating building heights, plot coverage, setbacks, parking, subdivision, mixed-use 

development and other planning standards across different neighbourhoods. 

I am confident that its adoption and implementation will support a well-planned, inclusive, 

resilient and sustainable Nyahururu Municipality. 

Signature: ééééééééééééé 
Mr. Ekwam Nabos 
County Executive Committee Member (CECM), 
Infrastructure, Lands & Physical Planning, Housing, Energy & Urban Development 



iv | P a g e 
 

ACKNOWLEDGEMENT 
The successful preparation of the Nyahururu Municipality Zoning Plan was a collaborative 

process involving the County Government of Laikipia, Nyahururu Municipality, residents, public 

institutions, private sector actors, technical agencies and other stakeholders. Their participation, 

guidance and feedback have been instrumental in ensuring that the plan reflects the 

development needs and aspirations of the municipality. 

I wish to sincerely thank H.E. Hon. Joshua Wakahora Irungu, E.G.H., Governor of Laikipia County, 

for his leadership and continued support towards planned urban development in the county. I 

also extend appreciation to the Deputy Governor, the County Executive Committee Member for 

Infrastructure, Lands and Physical Planning, Housing, Energy and Urban Development, Mr. 

Ekwam Nabos, and the relevant Chief Officers, County Directors and technical officers for their 

guidance and support throughout the planning process. 

Special appreciation goes to the Nyahururu Municipality leadership, the Municipal Manager, 

county planners, surveyors, GIS experts, engineers, environmental officers and other technical 

officers who supported data collection, mapping, stakeholder engagement, review of outputs 

and validation of proposals. Their technical input greatly enriched the preparation of the zoning 

plan. 

I also acknowledge the contribution of national and county institutions, including the National 

Land Commission, National Environment Management Authority, Water Resources Authority, 

Kenya Urban Roads Authority, Kenya Power and Lighting Company, NYAHUWASCO and other 

infrastructure and service agencies for providing valuable information and technical 

perspectives relevant to land tenure, environmental management, infrastructure services and 

development control. 

I extend sincere appreciation to KREIS Spatial Planning & Consulting Associates Ltd, led by 

Planner Samuel Mburu Gituara, for preparing the zoning plan and formulating the development 

standards and zoning regulations. I also recognize the contribution of the consultant team, 

including Planner Peter Maina Kaberere, Peninah Auma Oyembo, Maureen Esther Nyambura, 

Michael Muriuki Kinyua and Solomon Karani, for their technical support in planning, 

environmental analysis, stakeholder engagement and GIS mapping. 

Special thanks are also extended to sub-county and ward administrators, community leaders, 

NGOs, CBOs, business representatives, public and private institutions, and residents of 

Nyahururu Municipality for their active participation and valuable input during consultations and 

surveys. Their views and local knowledge helped shape a zoning framework that responds to 

the municipalityõs real development challenges and opportunities. 



v | P a g e 
 

It is my belief that the implementation of this zoning plan will guide Nyahururu Municipality 

towards orderly growth, improved service delivery, environmental sustainability and enhanced 

quality of life for its residents. 

 

Signature: ééééééééééééé 
Plan. Richard Muchoki 
Municipal Manager, Nyahururu Municipality, 
County Government of Laikipia 

 



vi | P a g e 
 

EXECUTIVE SUMMARY 
The Nyahururu Municipality Zoning Plan (2026ð2036) has been prepared to provide a 

statutory, spatial and administrative framework for managing land use, facilitating 

development and regulating urban growth within Nyahururu Municipality. The Plan responds to 

increasing pressure arising from population growth, housing demand, commercial expansion, 

land subdivision, redevelopment, infrastructure limitations, environmental degradation and the 

progressive conversion of peri-urban land to urban uses. It translates the strategic directions of 

the Laikipia County Spatial Plan into neighbourhood- and area-specific zoning regulations, 

development standards and permitting procedures that can be applied in day-to-day 

development control.  

Nyahururu Municipality covers approximately 17 square kilometres and occupies a strategic 

location at the interface of Laikipia, Nyandarua and Nakuru counties. Its position along the 

NakuruðNyahururuðNyeri, GilgilðNyahururu and NyahururuðRumuruti transport corridors 

strengthens its role as an administrative, commercial, agricultural-service, transport and tourism 

centre. The Municipality serves an extensive rural hinterland and supports agricultural produce 

aggregation, dairy production, agro-processing, trade, public administration, education, 

healthcare, hospitality and informal-sector livelihoods. Thomsonõs Falls, Manguo Wetland, the 

railway corridor, the municipal markets and the surrounding agricultural production areas 

constitute important environmental, economic and spatial assets that require coordinated 

protection and development. 

The Plan is anchored in the Constitution of Kenya, 2010; the County Governments Act, 2012; 

the Physical and Land Use Planning Act, 2019; the Physical and Land Use Planning Regulations; 

the Urban Areas and Cities Act, 2011; the Environmental Management and Co-ordination Act; 

the National Building Code, 2024; and relevant water, environmental and climate-change 

legislation. It is further aligned with the National Spatial Plan, Kenya Vision 2030, the National 

Land Use Policy, the National Urban Development Policy, the Laikipia County Spatial Plan, the 

Laikipia County Integrated Development Plan, the Nyahururu Development Plans of 1978 and 

1995, and the approved Maina A and Maina B Local Physical and Land Use Development 

Plans. 

Preparation of the Plan adopted an integrated and participatory methodology combining 

review of legal and policy frameworks, neighbourhood analysis, GIS-supported spatial 

assessment, field verification, infrastructure and environmental mapping, stakeholder 

consultations and digital survey methods. The neighbourhood-based approach enabled the 

Municipality to be assessed through five functional planning subregions: the CBD Subregion; 

Sports Club/Asian Subregion; Manguo/Block 7 Subregion; Siberia/Huruma/Maina/Ol Jabet 
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Subregion; and Chemichemi/New Muthaiga/Eastward/Locatagon Subregion. This 

framework allowed zoning proposals to respond to differences in neighbourhood character, 

land tenure, infrastructure capacity, environmental sensitivity and development pressure. 

The baseline assessment establishes that Nyahururu has a diverse urban structure comprising a 

compact and multifunctional CBD, established low-density residential estates, emerging medium- 

and high-density neighbourhoods, informal and regularised settlements, institutional precincts, 

service-industrial areas, tourism and recreational landscapes, environmentally sensitive corridors 

and undeveloped or peri-urban land. Residential development is the dominant land use, while 

substantial portions of the Municipality remain under green-field, agricultural, recreational, 

institutional, wetland and riparian uses. The Municipality therefore retains opportunities to guide 

future growth before uncoordinated subdivision and development undermine its environmental 

structure, infrastructure efficiency and neighbourhood character. 

Nyahururuõs physical environment presents both development opportunities and significant 

planning constraints. The Municipality lies within a high-altitude, cool and relatively wet 

landscape, with elevations of approximately 2,120ð2,500 metres above sea level and annual 

rainfall generally ranging between 1,000 and 1,300 millimetres. Most of the central and 

southern areas comprise flat to moderately sloping land suitable for development, while steeper 

areas around Thomsonõs Falls and the north-eastern forest interface require conservation-

oriented controls. The approximately 12-kilometre riverine system, Manguo Wetland, Gathara 

River/Ewaso Narok River corridors, riparian vegetation, Thomsonõs Falls environs and forest-

edge landscapes perform critical drainage, ecological, tourism and climate-resilience functions 

and must be protected from encroachment and incompatible development. 

The Municipality had an adopted planning baseline population of approximately 44,045 

persons in 2019. Continued population growth and urbanisation will increase demand for 

housing, employment areas, schools, healthcare facilities, markets, public open spaces, transport 

services, water supply, sewerage, drainage and solid-waste management. A youthful 

population structure further reinforces the need to reserve land for educational facilities, 

recreation, employment-generating activities and affordable housing. Higher residential and 

mixed-use densities should consequently be directed to locations with adequate infrastructure, 

while environmentally sensitive areas and low-capacity residential neighbourhoods should be 

protected from inappropriate intensification. 

Infrastructure analysis identifies significant disparities in service availability. Although Nyahururu 

benefits from strong regional road connectivity, the internal network includes approximately 27 

kilometres of paved roads compared with about 115 kilometres of earth roads. Several 
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growing neighbourhoods therefore experience poor accessibility, inadequate storm-water 

drainage and limited emergency access. Water and sewerage networks are concentrated 

mainly within the CBD and established neighbourhoods, while parts of Siberia, Huruma, Manguo, 

Block 7, Ol Jabet, Chemichemi and Maina remain inadequately served. The existing municipal 

dumpsite, located within a former quarry near Asian Estate and environmentally sensitive areas, 

presents public-health, drainage, visual and environmental concerns and requires controlled 

management, buffering, rehabilitation and a long-term waste-management solution. The non-

operational railway corridor and station should nevertheless remain protected as strategic 

transport, logistics and urban-regeneration assets. 

The planning synthesis identifies uncoordinated densification, subdivision and land 

fragmentation; infrastructure and service deficits; emerging land-use conflicts; nuisance-

generating commercial and entertainment activities; under-serviced and unplanned settlements; 

pressure on public land; environmental degradation; and climate-related risks as the principal 

issues requiring regulatory intervention. Stakeholder findings generally support a predominantly 

residential urban structure, with commercial and business-cum-residential development 

concentrated within the CBD, designated road frontages and neighbourhood centres. Higher 

building intensities are preferred within the CBD and selected redevelopment areas, while 

lower-rise development is favoured within Asian Estate, Sports Club, Chemichemi and other 

established residential or environmentally sensitive areas. These findings support differentiated, 

rather than uniform, development standards across the Municipality. 

The proposed zoning framework adopts a hybrid land-use management model that combines 

defined primary-use zones with controlled mixed-use development. The principal zones include 

low-, medium- and high-density residential areas; commercial areas; business-cum-residential 

and mixed-use corridors; service-industrial areas; educational and public-purpose areas; 

recreational land; public utilities; transportation corridors; conservation areas; and other 

specially managed locations. Uses are classified as permitted, compatible, conditional, 

prohibited or legally established non-conforming uses. This approach provides flexibility to 

accommodate compatible economic and community activities while maintaining predictability, 

protecting neighbourhood amenity and preventing harmful land-use conflicts. 

Within the CBD Subregion, the Plan supports controlled commercial, civic, institutional, hospitality 

and mixed-use intensification, alongside improved pedestrian movement, parking, loading, 

drainage and public transport management. The Sports Club/Asian Subregion is retained 

primarily as a controlled residential, recreational, conservation and tourism-support area, with 

special protection for Asian Estate, Thomsonõs Falls and the golf course landscape. The 

Manguo/Block 7 Subregion is treated as a growth-and-conservation interface requiring wetland 
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protection, wildlife-sensitive planning, infrastructure safeguards and controlled residential 

development. The Siberia/Huruma/Maina/Ol Jabet Subregion is designated for residential 

consolidation, tenure regularisation and infrastructure upgrading, while the Chemichemi/New 

Muthaiga/Eastward/Locatagon Subregion is planned as a controlled residential and business-

cum-residential transition area in which commercial activity is restricted to designated frontages 

and river, quarry and disturbed-land interfaces are carefully managed. 

The zoning framework is supplemented by overlays addressing CBD intensification, business-

cum-residential frontages, residential character protection, infrastructure-linked densification, 

riparian and wetland protection, flood risk, railway and logistics functions, settlement 

regularisation, approved local plans, non-conforming uses, quarry and dumpsite rehabilitation, 

public-purpose land and height transitions. These overlays provide additional controls where 

environmental sensitivity, public interest, infrastructure limitations or adjoining land-use 

differences require more detailed development assessment. 

The development-control framework translates the zoning proposals into measurable and 

enforceable standards covering minimum plot sizes, subdivision and amalgamation, plot 

coverage, building heights, setbacks, building lines, parking, loading, access, environmental 

buffers, drainage, landscaping and infrastructure requirements. It establishes procedures for 

change of use, extension of use, densification, lease extension or renewal, building-plan 

approval, utility installations, outdoor advertising and environmentally sensitive development. 

Higher-intensity development is expressly linked to demonstrated adequacy of roads, water 

supply, sewerage, storm-water drainage, solid-waste management, parking, emergency access 

and fire-fighting capacity. 

The permitting framework provides for preliminary application screening, verification against 

the zoning map and schedules, technical circulation, public notification where required, site 

inspection, professional assessment, approval or refusal, imposition of measurable conditions, 

construction-stage inspections and compliance or occupation certification. Applications affecting 

major roads, public land, strategic infrastructure, riparian areas, wetlands, railway land or 

neighbourhood character will require consultation with relevant County departments and 

agencies such as NEMA, WRA, Kenya Railways and NYAHUWASCO. The Plan further 

recommends progressive transition to a GIS-linked electronic development application and 

permitting system to improve transparency, records management, revenue collection, 

application tracking and enforcement. 

Climate adaptation and resilience are integrated into the zoning and development-control 

framework. Flooding is identified as the most immediate climate-related threat, particularly 
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within low-lying, poorly drained and wetland-interface neighbourhoods. Approximately 15 

kilometres of roads are identified for priority drainage interventions. The Plan proposes 

protection of drainage corridors, riparian reserves, wetlands and flood-retention areas; 

upgrading and maintenance of storm-water systems; rehabilitation of quarry and dumpsite 

areas; rainwater harvesting; greater use of pervious surfaces; low-impact development; 

climate-responsive building design; and improved early-warning and emergency-response 

arrangements. Manguo Wetland is recognised as both a conservation area and natural climate-

resilience infrastructure requiring demarcation, restoration, pollution control and community-

supported management. 

Urban greening is promoted through the progressive application of the 3ð30ð300 principle, 

including increased neighbourhood tree cover, protection of existing trees, greening of roads 

and public institutions, and accessible public open spaces. New public buildings, major 

commercial developments, institutions, high-density residential developments and developments 

within environmentally sensitive locations should progressively incorporate rainwater harvesting, 

passive ventilation and lighting, energy efficiency, on-site storm-water management, tree 

planting and approved landscape plans. 

Implementation will require coordinated action by the County Government of Laikipia, 

Nyahururu Municipal Board, Municipal Manager, County and municipal technical departments, 

national agencies, utility providers, landowners, developers and community organisations. 

Priority institutional measures include strengthening municipal planning, architecture, 

engineering, GIS, public health, environmental management, inspection, enforcement, housing, 

community services and municipal finance functions. The official zoning map should be 

maintained through a parcel-linked GIS database incorporating development applications, 

approvals, refusals, inspection records, enforcement notices, public land information and 

approved variations. 

The monitoring and evaluation framework provides for monthly technical updates, quarterly 

implementation reports and an annual public-facing zoning implementation report. Monitoring 

will cover development applications, approvals and refusals, infrastructure-linked conditions, 

inspections, enforcement, public land protection, environmental safeguards, climate-resilience 

measures, revenue performance and stakeholder complaints. A mid-term review should be 

undertaken around 2030/2031 and an end-term review around 2035/2036 to assess the 

continued relevance of zoning boundaries, density standards, infrastructure priorities, 

environmental safeguards and Special Planning Areas. 
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The principal implementation priorities are the formal adoption and publication of the Plan; 

establishment of a GIS-linked development-control register; audit and protection of public land; 

upgrading of roads, drainage, sewerage and water services in growth areas; protection and 

restoration of Manguo Wetland, Thomsonõs Falls and the riverine corridors; regularisation and 

servicing of under-planned settlements; protection of the railway corridor; rehabilitation of 

quarry and dumpsite areas; strengthening of inspection and enforcement; and sustained public 

sensitisation. Effective implementation will depend not only on the zoning map, but also on 

consistent application of the regulations, transparent decision-making, measurable approval 

conditions, adequate institutional capacity and regular reporting. 

Once adopted, operationalised and consistently enforced, the Nyahururu Municipality Zoning 

Plan will provide a practical basis for accommodating urban growth, coordinating infrastructure 

investment, protecting residential neighbourhoods, securing public and environmental assets, 

supporting local economic development and enhancing investment certainty. It will guide the 

Municipality towards a more compact, inclusive, productive, environmentally sustainable and 

climate-resilient urban future. 

 

Signature: ééééééééééééé 
Mr. John M. Gichuki 

Chief Officer ð Lands, Housing, Energy & Urban Development, 

County Government of Laikipia
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CHAPTER ONE: INTRODUCTION 

1.1 Background Information 
Urban areas in Kenya continue to experience growth, expansion, and changing land use 

patterns, often accompanied by increasing pressure on infrastructure, housing, public utilities, 

social services, and the environment. Where such growth is not adequately guided, it may result 

in incompatible land uses, haphazard development, informal settlements, urban sprawl, and 

environmental degradation. 

Nyahururu Municipality is one of the key urban centres in Laikipia County and performs 

important administrative, commercial, residential, institutional, tourism, and service functions 

within the county and the wider surrounding region. It is also strategically located at the border 

of Laikipia and Nyandarua Counties, a position that strengthens its role as an inter-county 

service and growth centre. As the municipality continues to grow, it is increasingly experiencing 

pressure associated with population increase, land use conversion, subdivision and intensification 

of development, rising demand for housing and commercial space, strain on infrastructure, and 

the need to safeguard environmentally sensitive areas, open spaces, and productive agricultural 

land. 

It is against this background that the Nyahururu Municipality Zoning Plan has been prepared. 

The plan provides a framework for the spatial organization of land uses and the regulation of 

development within the municipality through defined zoning categories, land use regulations, 

and development control standards. It also cascades from the broader county planning 

framework, particularly the Laikipia County Spatial Plan, by translating county-level spatial 

policy directions into a more detailed municipal land use management framework. 

1.2 Terms of Reference 
The Terms of Reference for this consultancy form the guiding framework for the preparation of 

the Nyahururu Municipality Zoning Plan. They outline the project objectives, scope of work, 

problem statement, justification, expected deliverables, reporting schedule, and other critical 

parameters relevant to the assignment. These requirements were thoroughly reviewed and 

internalized at the inception stage and have informed the overall approach, analysis, and 

preparation of the plan. 

1.3 Objectives of the Assignment 
The main objective of this consultancy is to develop a zoning plan with supporting zoning 

standards, regulations, and guidelines for Nyahururu Municipality to guide development control 

and land use management within the municipality and support the implementation of the larger 

Laikipia County Spatial Plan. 

This general objective is supported by specific objectives which include: - 



2 | P a g e 

 

i. To conduct a comprehensive analysis of existing land uses, environment, and 

development patterns; 

ii. To conduct participatory forums to define and validate local development priorities for 

zoning; 

iii. To develop a GIS-linked zoning plan categorizing land use in alignment with the Laikipia 

County Spatial Plan; 

iv. To formulate specific, measurable development standards for each designated land use 

zone; 

v. To link zoning guidelines with plans for efficient and cost-effective infrastructure service 

provision; 

vi. To ensure integration with higher level plans i.e. Laikipia County Spatial Plan 2021-

2031, Laikipia County Integrated Development Plan 2023-2027 and the National 

Spatial Plan; and 

vii. To prepare all necessary technical and legal documentation for the formal adoption, 

approval and gazettement of the zoning regulations and standards by the County 

Executive and Assembly. 

1.4 Scope of Assignment 
The formulation of zoning standards, regulations, and guidelines for this assignment is limited to 

the legal boundary of Nyahururu Municipality as established within Laikipia County. Nyahururu 

covers an approximate area of 17 square kilometres and functions as an important urban centre 

whose economy is supported by agricultural production, dairy farming, trade, tourism, and other 

service activities. The zoning plan will guide land use and development control in Nyahururu 

Municipality over the period 2026ð2036. 

1.5 Justification 
The preparation of a zoning plan for Nyahururu Municipality is necessary to provide a clear 

and coordinated framework for managing land use and guiding future development within the 

municipality. As the municipality continues to grow, demand for land, housing, commerce, 

infrastructure, public utilities, and social services is also increasing, thereby creating the need for 

a more structured approach to land use management. 

In the absence of an up-to-date zoning framework, such growth is likely to result in 

uncoordinated development, land use incompatibility, infrastructure strain, environmental 

degradation, and continued conversion of productive agricultural land and open space. The 

municipality also faces varied neighbourhood conditions, uneven infrastructure coverage, and 

increasing development pressure, all of which require clear zoning regulations and development 

standards. 
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It is therefore necessary to establish a zoning framework that guides the location, intensity, and 

form of development in a manner that promotes orderly urban growth, environmental 

sustainability, infrastructure efficiency, and predictable development management. The zoning 

plan is intended to provide that framework over the plan period while supporting coordinated 

sectoral development and improved development control within Nyahururu Municipality. 

1.6 Methodology and Approach 
The preparation of the Nyahururu Municipality Zoning Plan adopted an integrated and 

participatory methodology combining policy review, neighbourhood analysis, GIS-based 

spatial analysis, field verification, stakeholder engagement and digital survey methods. The 

approach was designed to ensure that the zoning framework responds to the municipalityõs 

spatial structure, neighbourhood character, infrastructure conditions, environmental sensitivities, 

economic functions and emerging development pressures. 

1.6.1 Methodological Framework 

The preparation of the zoning regulations and development standards adopted a multi-layered 

and participatory methodology comprising the following key components: 

× Inception and review of planning policy framework; 

× Spatial and neighborhood analysis; 

× GIS-based land use and suitability analysis; 

× Community and stakeholder engagement; 

× Digital survey and data collection methods; 

× Preparation of zoning regulations and development standards; and 

× Validation and refinement of proposed zoning controls. 

The methodology ensured that zoning proposals were informed by both quantitative spatial 

analysis and qualitative community perspectives. 

1.6.2 Review of Planning Framework and Baseline Information 

The assignment commenced with a comprehensive review of existing planning frameworks, 

statutory instruments, development policies, and spatial planning documents relevant to 

Nyahururu Municipality. This included: 

× Existing County/Municipal/Town Local Physical & Land Use Development plans; 

× Integrated Development Plans (IDePs); 

× County spatial planning frameworks; 

× Existing land use plans and cadastral information; 

× Environmental and infrastructure reports; 

× Population and socio-economic data; and 

× Relevant national planning and land management legislation. 
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The review provided the regulatory and policy foundation necessary for the formulation of 

zoning regulations and development control standards consistent with national and county 

planning objectives. Baseline spatial data, including parcel maps, transportation networks, 

public utilities, environmental features, topography, and existing land uses, were compiled and 

organized within a GIS environment to support subsequent analysis. 

1.6.3 Neighborhood Analysis Approach 

A neighborhood analysis methodology was applied as the primary planning framework for 

understanding the urban structure, functionality, and development dynamics within the 

municipality. The approach recognized neighborhoods as the fundamental planning units through 

which land use patterns, infrastructure provision, socio-economic activities, and development 

pressures could be effectively analyzed. 

1.6.3.1 Neighborhood Delineation 

The municipality was subdivided into identifiable neighborhoods based on: 

× Existing and known neighborhoods and settlement patterns; 

× Road and infrastructure networks; 

× Physical and environmental features; 

× Land use characteristics; 

× Socio-economic interactions; and 

× Administrative and community boundaries. 

This neighborhood-based structure enabled localized assessment of development trends, land 

use compatibility, infrastructure capacity, and service accessibility. 

1.6.3.2 Neighborhood Character Assessment 

Each neighborhood was assessed to establish its existing and emerging urban character. The 

assessment considered: 

× Dominant land uses; 

× Residential density patterns; 

× Commercial and industrial activities; 

× Building typologies and urban form; 

× Availability of public amenities and social infrastructure; 

× Mobility and accessibility patterns; 

× Environmental constraints and sensitive areas; and 

× Existing development pressures and growth trends. 
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The neighborhood analysis enabled identification of homogeneous development areas and 

areas requiring transition controls, redevelopment strategies, conservation measures or special 

planning interventions which allowed grouping them into clusters outlined below. 

Figure 1: Clustered neighborhoods influenced by geographical location and homogenous land use transitions 

No. Subregion Key Zones / Areas 

1 CBD Subregion 

Core CBD, Market Area, Matatu Terminus, Breeze Hotel / 
Post Office Area, Juakali, KCC / Railway Zone, Railway 
Station Zone, Starehe, Njauõs, Lumumba, Site Phase I, Site 
Phase II, Old Muthaiga, Moi Estate / Hospital Institutional 
Area, Prison / Police / Stadium Institutional Belt. 

2 
Golf Course/ Asian 
Subregion 

Asian Estate, Thomsonõs Falls environs, Nyahururu Sports 
and Golf Club, Nyahururu Water Treatment, institutional 
and tourism-support areas 

3 
Block 7/ Manguo 
Subregion 

Manguo Settlement, Manguo Wetland, Block 7, sewer 
treatment / utility area, public facility reserves and 
wetland interface areas 

4 

Chemichemi/Kichinjio, 
Siberia / Huruma / 
Maina / Ol Jabet 
Subregion 

Maina A, Maina B, Unplanned Maina, Huruma, Siberia, 
Ol Jabet and Gathara River / Ewaso Narok River 
interface areas 

5 
Chemichemi / New 
Muthaiga / Eastward / 
Locatagon Subregion 

Chemichemi, John Paul, John Bosco Catholic Area, New 
Muthaiga, Eastward / Locatagon, Kichinjio / Lewis, Core 
site, Dairy Delight / Slaughterhouse and Kichinjio quarry 
sites. 

1.6.4 Development Potential and Constraints Analysis 

The methodology further evaluated municipal-level development opportunities and constraints 

through assessment of: 

× Infrastructure availability and capacity; 

× Access to transportation corridors; 

× Environmental sensitivity; 

× Topographical limitations; 

× Public service provision; 

× Informal development patterns; and 

× Land market dynamics. 

The outputs informed the determination of suitable land use intensities, permissible activities, and 

development control measures within each zone. 

1.6.5 GIS-Based Spatial Analysis 

Geographic Information Systems (GIS) formed a central component of the methodology and 

provided the analytical platform for spatial data integration, mapping, and zoning formulation. 
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Spatial Data Integration: Spatial datasets obtained from various institutions and field surveys 

were integrated within a GIS database. The datasets included: 

i. Existing land use maps; 

ii. Parcel and cadastral information; 

iii. Road and transport networks; 

iv. Environmental and ecological features; 

v. Infrastructure and utility networks; 

vi. Topographical and terrain data; 

vii. Population distribution patterns; and 

viii. Public facilities and service centers. 

The GIS platform facilitated spatial referencing, visualization, and harmonization of data from 

multiple sources. 

Development of Land Use Zones: The neighborhood analysis findings were integrated with 

GIS spatial analysis outputs to formulate proposed land use zones. The zoning framework was 

designed to: 

× Promote orderly urban growth; 

× Enhance land use compatibility; 

× Support infrastructure efficiency; 

× Protect environmentally sensitive areas; 

× Encourage mixed-use and transit-supportive development where appropriate; 

× Strengthen neighborhood identity and functionality; and 

× Provide a clear basis for development control and permitting. 

GIS mapping further enabled accurate delineation of zoning boundaries and preparation of 

zoning maps for regulatory application. 

1.6.6 Community and Stakeholder Engagement 

Stakeholder participation formed an integral part of the methodology to ensure inclusivity, local 

ownership, and responsiveness of the zoning regulations. The engagement process targeted: 

× Residents and neighborhood associations; 

× Business communities; 

× Professional and technical stakeholders; 

× Community-based organizations; 

× Institutional landowners; 

× Infrastructure agencies; and 

× County and municipal departments. 
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Consultative sessions were undertaken to gather local perspectives on development challenges, 

land use conflicts, infrastructure needs, environmental concerns, and future growth aspirations. 

The stakeholder engagement process also facilitated validation of neighborhood characteristics 

and proposed zoning directions. 

1.6.7 Digital Survey and Data Collection Methods 

To enhance inclusivity and broaden community participation, the assignment adopted digital 

survey methods alongside physical consultations, field reconnaissance and GIS-based spatial 

analysis. A structured digital questionnaire was administered to capture views from Nyahururu 

residents and stakeholders on land use change, development pressure, infrastructure conditions, 

environmental concerns, climate risks, neighbourhood character and preferred zoning 

interventions. 

A total of 71 valid responses were analysed. The respondent profile showed near-balanced 

gender participation, with 37 male and 34 female respondents. The largest respondent age 

group was 36ð45 years, represented by 17 respondents. 

Figure 2: Respondents by Age Bracket 

 

The responses were drawn from different neighbourhoods within the municipality, allowing the 

survey to capture views from areas with varying settlement patterns, infrastructure conditions 

and development pressures. The highest number of responses came from Core Site, followed by 

Muthaiga A/B, Ol Jabet, Augustino and Chemichemi. 

The digital survey supported rapid data collection, wider participation and efficient processing 

of stakeholder feedback. The responses were analysed together with field observations, 

neighbourhood analysis, stakeholder consultations and GIS-based spatial data. The results 

informed identification of development pressure areas, infrastructure gaps, environmental 
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concerns, neighbourhood planning issues and proposed zoning interventions. This is consistent 

with the adopted methodology framework, which combines neighbourhood analysis, GIS-

supported spatial assessment, stakeholder engagement, digital survey methods and validation 

of proposed zoning controls. 

Figure 3:  Respondents by Neighbourhood 

 

1.6.8 Preparation of Zoning Regulations and Development Standards 

Based on the neighborhood analysis, GIS outputs, stakeholder engagement findings, and 

planning policy review, zoning regulations and development standards were formulated. The 

standards addressed: 

× Permitted and conditional land uses; 

× Plot coverage and floor area controls; 

× Building height and density regulations; 

× Setbacks and building lines; 

× Parking and access requirements; 

× Environmental and landscape controls; 

× Mixed-use development provisions; 

× Special planning areas and transition zones; and 

× Development permitting procedures. 

The standards were structured to provide clarity, consistency, predictability, and flexibility in 

development control administration. 

1.6.9 Validation and Refinement 

Draft zoning proposals and development standards were subjected to technical review and 
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responsiveness to local development dynamics. Feedback obtained during validation sessions 

informed refinement of zoning boundaries, development standards, and permitting provisions. 

The final outputs therefore reflect a balanced integration of technical analysis, planning policy 

requirements, spatial data evidence, and community input. 

The methodological approach adopted for the preparation of zoning regulations, development 

and permitting standards for Nyahururu Municipality combined neighborhood-based planning 

analysis, GIS-supported spatial assessment, and participatory stakeholder engagement. 

The integration of neighborhood analysis and GIS methodologies enabled the preparation of 

evidence-based land use zones responsive to existing urban structure, growth trends, 

infrastructure capacity, and environmental considerations. Additionally, the application of 

digital survey methods enhanced inclusivity, expanded community reach, and strengthened 

stakeholder participation throughout the planning process. 

The resulting zoning framework and development standards therefore provide a comprehensive 

basis for sustainable urban development management, effective permitting administration, and 

orderly spatial growth within the municipality. 

1.7 Reporting Framework and Expected Output 
The preparation of zoning standards, guidelines and regulation will be carried out in phases 

within the stipulated timeline. It will have different forms of outputs including reports and GIS 

spatial outputs. These outputs will, in particular include the following; - 

× Desired planning policies and regulations;  

× Standards of access roads;  

× Plot coverages;  

× Building heights and plot ratios;  

× Building densities; 

× Building setbacks;  

× Digital topographic maps; and  

× Cadastral information and an inventory of all physical and social infrastructure within 

the planning area. 
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CHAPTER TWO: LEGAL, POLICY AND INSTITUTIONAL FRAMEWORK 
The preparation of the Nyahururu Municipality Zoning Plan is anchored in a framework of national laws, policies, county planning instruments, and 

institutional mandates. These collectively provide the legal basis, policy direction, planning context, and administrative structure necessary for the 

preparation, adoption, implementation, and enforcement of the zoning standards, regulations, and guidelines. 

2.1 Legal Framework  
The legal framework provides the statutory basis for land use planning, development control, environmental management, climate responsiveness, 

building regulation, and municipal governance: 

Table 1:  Legal Framework 

No. Legal Instrument Description Relevant Provision Relevance to the Assignment 

1 
Constitution of Kenya, 
2010 

The supreme law of Kenya, 
providing for a devolved 
system of governance. 

Article 60(1) requires land to be used and 
managed in an equitable, efficient, 
productive, and sustainable manner. Article 
66(1) provides for regulation of land use and 
property in the interests of defence, public 
safety, public order, public morality, public 
health, and land use planning. Part 2(8) of the 
Fourth Schedule assigns county planning and 
development functions to county governments. 

The preparation of these zoning 
standards, regulations, and 
guidelines for Nyahururu 
Municipality is an exercise of the 
County Governmentõs planning 
function. 

2 
County Governments Act, 
2012 

Operationalizes county 
governments by outlining 
their powers and functions. 

Section 111(1) requires county governments 
to prepare city or municipal land use plans 
and city or municipal building and zoning 
plans. Section 111(2) provides that these 
plans shall be instruments for development 
facilitation and development control within the 
respective city or municipality. 

Supports the preparation of 
zoning regulations and 
standards as instruments for 
guiding and facilitating 
development within Nyahururu 
Municipality. 

3 
Physical and Land Use 
Planning Act, 2019 

Provides for the planning, 
use, regulation, and 
development of land. 

Section 55(g) outlines the objectives of 
development control in ensuring orderly and 
planned development. Section 56(a) 
empowers county governments to prohibit or 
control the use and development of land and 
buildings in the interests of proper and 

Provides the principal statutory 
foundation for zoning and 
development control in 
Nyahururu Municipality. 
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No. Legal Instrument Description Relevant Provision Relevance to the Assignment 

orderly development. Section 56(b) gives 
county governments power to consider and 
approve development applications and grant 
development permission. Section 56(e) 
mandates county governments to formulate 
by-laws to regulate zoning with respect to the 
use and density of development. 

4 

Physical and Land Use 
Planning (Development 
Permission and Control) 
Regulations, 2021 

Provides procedural and 
technical guidance for 
development permission 
and control. 

The Regulations guide applications relating to 
development permission, subdivision, 
amalgamation, extension of use, and change 
of use, and provide the framework for 
development control administration. 

The zoning plan and its 
standards must align with these 
Regulations as they directly 
support development permission 
and control. 

5 
Urban Areas and Cities 
Act, 2011 (Amended 
2019) 

Provides for the 
classification, governance, 
and management of urban 
areas and cities. 

Part V, Section 38 provides for the 
preparation of integrated development plans 
for cities and urban areas as instruments for 
development control. The First Schedule to the 
Amendment Act lists planning and 
development control as essential functions for 
classification of a municipality. 

Establishes the governance and 
development control context 
within which the zoning plan will 
operate. 

6 
Environmental 
Management and Co-
ordination Act, 1999 

Establishes the legal and 
institutional framework for 
environmental 
management. 

Provides for environmental protection, 
pollution control, and environmental 
standards, including protection of aquatic 
ecosystems. 

Relevant to environmental 
protection, especially in relation 
to rivers, wetlands, sewerage, 
wastewater, and solid waste 
management issues affecting 
Nyahururu Municipality. 

7 

EMCA (Wetlands, River 
Banks, Lake Shores and 
Sea Shore Management) 
Regulations, 2009 and 
the Water Resources 
Regulations, 2021 

Provides standards and 
controls for the protection of 
riparian corridors, 
wetlands, and 
environmentally sensitive 
land. 

Supports environmental protection, pollution 
control, and management of fragile 
ecosystems and water bodies. 

Relevant because Nyahururu 
contains river systems, wetland-
edge areas, sewer treatment 
ponds, and environmentally 
sensitive zones such as Manguo 
and associated riverine 
corridors. 
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No. Legal Instrument Description Relevant Provision Relevance to the Assignment 

8 
Laikipia County Climate 
Change Act, 2021 

Provides the county 
framework for climate 
change governance, 
adaptation, mitigation, and 
climate-resilient 
development. 

Establishes county climate governance 
structures and supports integration of climate 
action into county planning and development. 

Relevant because the zoning 
plan must respond to climate 
vulnerability, environmental 
sensitivity, and resilience 
concerns within Nyahururu 
Municipality. 

9 
Nyahururu Municipal 
Charter 

Provides the legal basis for 
the governance, 
management, powers, 
objects, and functions of 
Nyahururu Municipality. 

Establishes the municipality and includes the 
development and enforcement of municipal 
plans and development controls among 
municipal functions. 

Provides the municipal 
governance framework within 
which the zoning plan will be 
implemented. 

10 
National Building Code, 
2024 (Legal Notice No. 
47 of 2024) 

Provides the current 
national building control 
framework for building 
design, construction 
standards, safety, 
accessibility, and 
compliance. 

Provides standards relating to building 
control, form, safety, health, and construction 
requirements applicable to development. 

Relevant because the zoning 
standards for Nyahururu 
Municipality will address 
building height, plot coverage, 
setbacks, density, and 
development form. 

2.2 Policy Framework 
The policy framework provides the broader development vision and policy direction within which the zoning plan is prepared. 

Table 2: Policy Framework 

No. Policy Document Description Relevant Provision Relevance to the Assignment 

1 
Kenya Vision 
2030 

Kenyaõs long-term development 
blueprint aimed at transforming the 
country into a newly industrializing 
middle-income country. 

The Economic Pillar seeks to enhance 
competitiveness in sectors such as 
agriculture, tourism, trade, and 
infrastructure. 

Nyahururu Municipality serves as a 
service, trade, agricultural support, and 
tourism centre, and the zoning plan 
should support development consistent 
with Vision 2030. 

2 
National Land Use 
Policy, 2017 

Seeks to ensure that land and land-
based resources are used in an 
environmentally and socially 
responsible manner. 

Provides for proper management of 
land resources, sustainable land use 
planning, and environmental 
conservation. 

Supports sustainable land use 
management and environmental 
protection within the municipality. 
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No. Policy Document Description Relevant Provision Relevance to the Assignment 

3 
National Urban 
Development 
Policy, 2016 

Provides a framework through 
which urban areas and cities 
contribute to the realization of 
Kenya Vision 2030. 

Emphasizes strengthened urban 
governance and management, 
development planning, urban 
investment, and provision of social and 
physical infrastructure. 

Supports planned urban growth and 
improved development management in 
Nyahururu Municipality. 

4 
2030 Agenda for 
Sustainable 
Development 

Provides global goals and targets 
to guide sustainable development. 

Goal 11 promotes inclusive, safe, 
resilient, and sustainable cities and 
human settlements, including 
participatory planning. 

Supports sustainable urbanization and 
improved land use management in 
Nyahururu Municipality. 

5 
New Urban 
Agenda 

Provides guidance for achieving 
sustainable urban development 
through better planning, 
governance, and management of 
urban areas. 

Advocates well-planned, inclusive, and 
environmentally sustainable human 
settlements. 

Supports the preparation of a well-
structured zoning framework for 
Nyahururu Municipality. 

2.3 County and Local Planning Framework 
The county and local planning framework provides the spatial and development planning context within which the zoning plan is prepared. 

Table 3: County and Local Planning Framework 

No. Planning Instrument Description Relevant Provision Relevance to the Assignment 

1 
Laikipia County 
Spatial Plan (CSP) 

Provides the countyõs overarching 
spatial framework for settlement 
structure, infrastructure 
coordination, environmental 
management, and land use 
planning. 

Sets strategic spatial direction for 
urban development, environmental 
conservation, transport, public 
utilities, and lower-level planning 
within Laikipia County. 

The Nyahururu Municipality Zoning 
Plan cascades from the CSP and 
translates its broader policy directions 
into a detailed municipal land use and 
development control framework. 

2 

Laikipia County 
Integrated 
Development Plan 
(CIDP) 

Provides the countyõs medium-term 
development priorities, 
programmes, and investment 
framework. 

Outlines county priorities in 
infrastructure, land, urban 
development, environment, and 
public service delivery. 

The zoning plan for Nyahururu 
Municipality should align with the 
countyõs broader development 
priorities and sector programmes as 
outlined in the CIDP. 
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No. Planning Instrument Description Relevant Provision Relevance to the Assignment 

3 
Nyahururu 
Development Plan, 
1978 

Earlier development plan for 
Nyahururu Town. 

Provided the original planning 
basis for land use organization and 
development control. 

Important as the historical planning 
framework for Nyahururu and for 
understanding the townõs original 
spatial structure. 

4 
Nyahururu 
Development Plan, 
1995 

Later development plan prepared 
for Nyahururu Town. 

Provided an updated land use 
structure and development 
framework for the town. 

Important in understanding the 
municipalityõs later spatial structure 
and planning direction. 

5 

Maina A and Maina B 
Local Physical and 
Land Use 
Development Plans 

Approved local physical and land 
use development plans for the 
Maina settlement area within 
Nyahururu Municipality. 

Provide settlement-level land use 
structure, roads, public purpose 
land, mixed use areas, and 
regularization measures for Maina 
A and Maina B. 

Important local planning instruments 
that should inform the zoning approach 
for Maina so that the zoning 
framework aligns with already 
approved settlement planning 
measures. 

2.4 Institutional Framework and Mandates 
The preparation and implementation of zoning standards, regulations, and guidelines for Nyahururu Municipality involves both national and county-

level institutions, as well as utility agencies and local administrative structures. These institutions provide the legal, technical, administrative, regulatory, 

and participatory support necessary for effective plan preparation, validation, approval, and implementation. 

Table 4: Institutional Framework and Mandates 

Institution Role/Function 

County Government of Laikipia 
Provides the legal, technical, administrative, and institutional basis for the preparation and 
implementation of the zoning plan. 

Nyahururu Municipality 
Under its Municipal Charter, Nyahururu Municipality is mandated with, among other functions, 
the development and enforcement of municipal plans and development control. 

County Executive Committee Member in charge 
of Lands / Infrastructure / Urban Development 

Provides policy direction, reviews outputs, participates in validation, and supports the 
approval process. 

County Assembly 
Participates in sensitization, validation, review, and eventual approval processes related to 
the zoning regulations and standards. 

Chief Officer in charge of Lands / 
Infrastructure / Urban Development 

Provides planning history and technical guidance, supports stakeholder engagement, reviews 
project outputs, and participates in decision-making and validation. 
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Institution Role/Function 

County Directors, Physical Planners, Surveyors, 
and Technical Officers 

Provide technical planning information, review outputs, support mapping and validation, and 
contribute to plan preparation and implementation. 

State Department for Housing and Urban 
Development 

Oversees matters relating to urban housing, urban planning, and urban development. 
Development and enforcement of planning and zoning regulations fall under its urban and 
metropolitan development functions. 

National Land Commission (NLC) 
Provides oversight on land-related matters, including public land and planning processes, and 
reviews planning outputs and provides guidance where necessary. 

Kenya Urban Roads Authority (KURA) 
Provides information on urban road classes, road reserves, and related transport 
infrastructure relevant to the zoning plan. 

National Environment Management Authority 
(NEMA) 

Provides information on environmental challenges and opportunities, supports environmental 
decision-making, and reviews outputs on environmental matters. 

Kenya Power and Lighting Company (KPLC) Provides information on electricity supply and infrastructure relevant to planning and zoning. 

Water Resources Authority (WRA) 
Provides information on water-resource management, riparian protection, and catchment 
conservation. 

NYAHUWASCO and other utility/service 
agencies 

Provide information on water supply, sewerage, service coverage, utility corridors, and 
infrastructure constraints relevant to the zoning framework and development standards. 

Area Chiefs / National Government 
Administration Officers 

Assist in dissemination of information, mobilization of local communities, provision of local 
administrative support, and facilitation of stakeholder participation. 
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CHAPTER THREE: BASELINE INFORMATION OF PLANNING AREAS 
This chapter presents the baseline information of the planning areas within Nyahururu 

Municipality. It provides an analysis of the municipalityõs spatial structure, physical and 

environmental conditions, population and settlement patterns, land use characteristics, 

infrastructure and services, neighbourhood character, and key development issues that inform 

the zoning framework and development control standards. 

3.1 Location and Context 

Laikipia County lies between latitudes 0Á18ǋS and 0Á51ǋN and longitudes 37Á11ǋE and 37Á24ǋE. 

The County covers an area of approximately 9,462 kmį. Nyahururu Municipality is one of the 

municipalities established within Laikipia County and forms an important urban centre in the 

south-western part of the County. 

Map 1: National Context of Laikipia County 

 
Source: KREIS, 2026 (modified from IEBC boundaries data, 2013) 
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Laikipia County borders Samburu County to the north, Isiolo County to the north-east, Meru 

County to the south-east, Nyeri County to the south, Nyandarua County and Nakuru County to 

the south-west, and Baringo County to the west. The County lies along the Equator and is framed 

by major physical features that influence its regional setting and development character. It is 

bounded to the east by the lower slopes of Mt. Kenya, to the south-west by the Aberdare 

Ranges, and to the west by the Rift Valley Escarpment. 

Map 2: Location of Nyahururu Municipality within Laikipia County  

 

Source: KREIS, 2026 (modified from IEBC boundaries data, 2013) 
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Nyahururu Municipality is located in the south-western part of Laikipia County, close to the 

LaikipiaðNyandaruaðNakuru interface. Its location gives it a strategic gateway role, linking 

Laikipia County to Nyandarua County, Nakuru County and the wider Rift Valley region. The 

Municipality also serves as a major service centre for the surrounding agricultural hinterland, 

rural settlements and emerging peri-urban areas. 

Map 3: Nyahururu Municipality in its local boundary context 

 
Source: KREIS, 2026 (modified from SRTM & USGS; CGL, 2025) 



19 | P a g e 

 

Nyahururu Municipality covers an area of approximately 17 kmį. Although relatively compact 

in size, the Municipality continues to experience significant urban growth pressures arising from 

commercial expansion, housing demand, institutional development, transport activity, tourism 

and its role as a service centre for the wider south-western part of Laikipia County. 

Administrative Context: Administratively, Laikipia County comprises five sub-counties, namely 

Laikipia East, Laikipia North, Laikipia West, Laikipia Central and Nyahururu. Nyahururu 

Municipality falls within Nyahururu Sub-County and is located within Igwamiti Ward. It serves 

as the sub-county headquarters for Nyahururu Sub-County. This administrative role reinforces 

its function as a centre for public administration, service delivery, commerce, transport and urban 

development within the south-western part of Laikipia County. 

3.2 Physical Environment 
The physical environment defines the natural landscape conditions that influence land use 

suitability, infrastructure planning and development control within Nyahururu Municipality. It 

comprises topography, altitude, climate, geology, soils, vegetation cover, riverine systems and 

other natural resources that collectively shape the municipalityõs settlement pattern and growth 

potential. 

In Nyahururu, the physical environment is strongly influenced by its high-altitude setting, cool 

and wet climatic conditions, gently to moderately sloping terrain, riverine corridors, wetlands, 

vegetation cover and the presence of Thomsonõs Falls. These features provide both development 

opportunities and environmental constraints, making them important considerations in the 

preparation of the zoning plan. 

3.2.1 Topography & Altitude 

Nyahururu Municipality is located within a high-altitude landscape, with elevations ranging 

approximately from 2,120 metres to 2,500 metres above sea level. The topography rises 

generally towards the north and north-east, particularly towards the Rumuruti Forest and the 

wider Aberdare-influenced landscape. The lower and relatively moderate terrain occurs around 

the central urban area, including the CBD, Jua Kali, Muthaiga, Chemichemi, Ol Jabet, 

Ngomongo, Mangõuo and parts of Maina. 

The slope analysis shows that a large part of the municipality falls within flat to gently sloping 

terrain. These areas, generally within the 0ð6Á and 6ð20Á slope categories, are more suitable 

for urban development where supported by infrastructure and proper drainage. This explains 

the concentration of existing urban development within the central, western, southern and south-

eastern parts of the municipality. 
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Map 4: Topography 

 
Source: KREIS, 2026 (modified from SRTM & USGS; CGL, 2025) 
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The steepest terrain is concentrated mainly along the north-eastern edge of the municipality, 

around the Thomsonõs FallsðRumuruti Forest interface and associated river valleys. These areas 

fall partly within steep slope categories of approximately 20ð38Á. The steep slopes are 

environmentally sensitive and unsuitable for intensive development. They are prone to erosion, 

slope instability, storm water concentration and ecological disturbance. 

Map 5: Slope Characteristics 

 

Source: KREIS, 2026 (modified from SRTM & USGS; CGL, 2025) 
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3.2.2 Climate 

Nyahururu lies within the cooler and wetter highland zone of Laikipia County. The municipality 

and its surrounding hinterland are influenced by relief rainfall associated with altitude and 

proximity to the Aberdare ranges. The wider NyahururuðNgaruaðMarmanet area receives 

relatively high rainfall compared to the northern and central parts of Laikipia County, with 

annual rainfall generally ranging between 1,000 mm and 1,300 mm. 

The relatively cool climate, with average temperatures commonly within the range of 14ÁC to 

16ÁC in the NyahururuðNgarua area, supports agricultural productivity in the surrounding rural 

hinterland. This has contributed to Nyahururuõs role as a market, trade, transport and service 

centre for agricultural produce, dairy farming and related rural-based economic activities. 

High rainfall increases the importance of storm water drainage, protection of natural drainage 

channels, road maintenance, erosion control and careful siting of development. Inadequate 

drainage, blocked channels, encroachment into riparian areas and hard surfacing without 

proper storm water management may increase localized flooding and infrastructure damage. 

3.2.3 Geology and Soils 

The geology of the Nyahururu area is generally associated with volcanic rocks and deposits, 

including lava sheets of phonolitic composition. These geological conditions have influenced the 

formation of clay-loam soils in and around the municipality. The soils are generally fertile, with 

relatively good agricultural potential in the wider hinterland.  

The clay-loam soils around Nyahururu have relatively high water-holding capacity and support 

crop production, pasture development and dairy-related agricultural activities. This partly 

explains the strong relationship between the municipality and its surrounding agricultural 

economy. However, the same soil characteristics require careful consideration in urban 

development, especially in areas with poor drainage, high rainfall, steep slopes or inadequate 

storm water infrastructure. 

3.2.4 Riverine Ecosystem and Drainage Structure 

Nyahururu Municipality has a significant riverine ecosystem that forms one of its most important 

environmental assets. The river system extends for approximately 12 km within and around the 

municipality, with riparian vegetation covering about 30 hectares. The main riverine corridors 

are evident around Thomsonõs Falls, Mangõuo, Ziwani, the eastern and south-eastern drainage 

areas, and along the western drainage system near Ol Jabet, Chemichemi and Ngomongo. 

However, the riverine ecosystem is under increasing pressure from urban expansion, informal 

settlement, cultivation, vegetation clearance, waste disposal, storm water discharge and 

encroachment into riparian areas. The maps show that riverine vegetation is fragmented in some 
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sections, particularly where the urban fabric approaches drainage corridors. These areas 

require restoration, reservation and strict development control. A round Thomsonõs Falls and 

along the Gathara River / Ewaso Narok River corridors, the riverine system should be treated 

not only as an environmental protection area but also as a tourism, landscape, drainage and 

public realm asset. 

Map 6: Riverine Ecosystem 

 
KREIS, 2026, modified from SRTM and USGS; CGL, 2025 
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3.2.5 Vegetation Cover 

Vegetation cover within Nyahururu Municipality is distributed across tree cover, green fields, 

grasslands, riparian vegetation and forest-edge landscapes. The vegetation cover map 

indicates approximately 2 kmį of tree cover, representing about 14% of the municipal area, 

and approximately 10 kmį of green fields, cropland and grassland, representing about 59% 

of the municipal area. 

Map 7: Vegetation Cover 

 
KREIS, 2026, modified from SRTM and USGS; CGL, 2025 
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Tree cover is concentrated around the Golf Club area, Thomsonõs Falls, Asian Estate, public and 

institutional land, riparian corridors and scattered residential neighbourhoods. These areas 

contribute to urban amenity, biodiversity, slope protection, microclimate regulation and scenic 

value. Green fields, cropland and grasslands are more extensive in the less intensively 

developed parts of the municipality. Their presence shows that Nyahururu still retains a semi-

urban and peri-urban character in several areas. This presents an opportunity to guide future 

growth before uncoordinated densification undermines the municipalityõs environmental 

structure. 

The north-eastern edge of the municipality is influenced by the Rumuruti Forest landscape. 

Although the forest reserve lies along the municipal edge, its proximity creates an important 

ecological transition zone. This area should be protected through conservation-oriented zoning 

and control of incompatible land uses. 

3.2.6 Natural Resource Base 

Nyahururu Municipality has a rich natural resource base comprising Thomsonõs Falls, riverine 

ecosystems, wetlands, water bodies, vegetation cover, green fields, grasslands, tree cover and 

the forest-edge landscape associated with Rumuruti Forest. These resources contribute to the 

municipalityõs ecological balance, scenic character, tourism value, drainage function and overall 

urban livability. 

Also known as Nyahururu Falls, Thomsonõs Falls is the most prominent natural and tourism asset 

within the municipality. It is closely associated with the identity, history and image of Nyahururu 

town. The falls form part of a wider riverine and scenic landscape that includes steep slopes, 

riparian vegetation, viewpoints and tourism-supportive activities. The Laikipia County Spatial 

Plan identifies rehabilitation of Thomsonõs Falls stairway and signage as part of tourism site 

improvement initiatives in Laikipia West. 

Wetlands and water bodies are also evident in parts of the municipality, including areas around 

Mangõuo, Ziwani, the eastern and south-eastern drainage systems. These areas provide natural 

water retention, drainage, ecological habitat and flood moderation functions. The Nyahururu 

climate risk assessment identifies restoration efforts to curb pollution on Manguo Wetland as 

one of the local adaptation responses, confirming its importance as a critical wetland within the 

municipality. 

Wildlife information specific to Nyahururu Municipality is limited. However, Manguo Wetland, 

which forms part of the wider Lake Olõ Bolossat ecosystem, is an important hippopotamus habitat 

and breeding area, with Manguo Hippo Point also serving as a natural and tourism resource. 

Locally, hippos are reported to move between Manguo Wetland and the Nyahururu Sports 
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Club grazing area, crossing through parts of Asian Estate, resulting in human-wildlife conflict, 

including reported deaths and incidents in Manguo and Block 7 areas. The zoning plan should 

therefore safeguard a wildlife corridor between Manguo Wetland and the Sports Club area, 

protect adjoining riparian and wetland habitats, provide adequate buffers, and apply land use 

controls that reduce human-wildlife conflict while supporting conservation and tourism. 

Plate 1: Manguo Wetland 

 

Source: Field work, 2026 

3.3 Population and Demography 
The 2019 Kenya Population and Housing Census reported Laikipia Countyõs population at 

518,560 persons, comprising 259,440 males, 259,102 females and 18 intersex persons. The 

average household size stood at approximately three persons. Within this county context, 

Nyahururu Municipality forms one of the main urban population centres and plays an important 

role in accommodating residential, commercial, institutional and service functions for the wider 

south-western part of Laikipia County. 

3.3.1 Population Size 

Nyahururu Municipality is administratively located within Igwamiti Ward in Nyahururu Sub-

County. According to the 2019 census, Igwamiti Ward had a total population of 76,575 persons 
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and covered an area of approximately 269.6 kmį. However, the ward extends beyond the 

municipal boundary and therefore does not provide an accurate representation of the 

population within Nyahururu Municipality. 

For planning purposes, the Nyahururu urban centre population has been adopted together with 

the population of Manguo area, giving a cumulative baseline population of 44,045 persons. 

This population forms the basis for assessing future housing demand, land requirements, 

infrastructure needs, social facilities and development intensity within the municipality. 

Table 5: Population Context for Nyahururu Municipality 

Area Total Population, 2019 Land Area 

Igwamiti Ward 76,575 269.6 km² 

Nyahururu Urban Centre 44,045 17 km² 

3.3.2 Population Structure 

According to the 2024 Laikipia County Statistical Abstract, Nyahururu Sub-County had near-

balanced sex structure, with a slightly higher female population. At county level, the Statistical 

Abstract shows a youthful population structure, with high populations in the 0ð4, 5ð9, 10ð14 

and 15ð19 age cohorts. This implies continued demand for education facilities, youth services, 

recreation spaces, employment opportunities, affordable housing and accessible public 

amenities within urban centres such as Nyahururu. 

The labour force data further shows that Nyahururu Sub-County had a significant working 

population, alongside persons seeking work and those outside the labour force. This has 

implications for zoning, particularly in reserving land for employment-generating uses, 

neighbourhood commercial centres, markets, social infrastructure and inclusive public facilities. 

3.3.3 Population Projections 

The annual average population growth rate for Laikipia County is estimated at 2.64%, based 

on the population growth trend between the 2009 and 2019 census periods. This growth rate 

has been adopted for projecting the population of Nyahururu Municipality. Using the population 

projection formula Nt = Pert . Where Nt is the expected population at a future date (time); P is 

the base year population; e is a natural logarithm base of 2.71828; r is the rate of increase 

(2.64) divided by 100 and t represents the time period (normally at 5-year interval).  The 

population projections for the two municipalities are estimated as follows: 

Table 6: Population projections 

Year Projected Population Increase from 2019 Percentage Increase 

2019 44,045 - - 

2025 51,550 7,505 17.0% 

2031 94,507 50,462 114.6% 

2036 137,468 93,423 212.1% 
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The projections indicate that the population of Nyahururu Municipality is expected to increase 

from 44,045 persons in 2019 to approximately 137,468 persons by 2036. This growth will 

increase demand for housing, commercial space, social amenities, transport facilities, water 

supply, sewerage, drainage, solid waste management and public open spaces. 

3.3.4 Population Density 

Nyahururu Municipality covers approximately 17 kmį. Based on the 2019 urban centre 

population of 44,045 persons, the municipality had an estimated population density of about 

2,591 persons per kmį. This density is expected to increase progressively over the plan period 

as the population grows. 

Table 7: Population densities based on urban centre population statistics 

Year Projected Population Municipal Area Density 

2019 44,045 17 km² 2,591 persons/km² 

2026 51,550 17 km² 3,032 persons/km² 

2031 94,507 17 km² 5,559 persons/km² 

2036 137,468 17 km² 8,086 persons/km² 

The increasing population density confirms Nyahururuõs role as a growing urban settlement. It 

also points to the need for clear zoning regulations, infrastructure upgrading and effective 

development control. Higher densities should be directed to areas with adequate infrastructure 

and accessibility, while environmentally sensitive areas, riparian corridors, wetlands and low-

capacity residential neighbourhoods should be protected from inappropriate development. 

3.4 Existing Land Use Structure 
Nyahururu Municipalityõs land use structure is shaped by its role as a residential, commercial, 

agricultural-service, institutional, recreational and transit town. The land use characteristics map 

shows that residential use is the dominant land use, accounting for approximately 43% of the 

planning area, followed by green field and agricultural use at 27%. Recreational land accounts 

for about 9%, educational use 6%, public purpose 5%, wetland and riparian areas 5%, 

transport 2.9%, public utility 2%, commercial use 1.8% and industrial use 1.8%. 
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Map 8: Existing Land Use Characteristics 

 

This distribution shows that Nyahururu is not only defined by its CBD and commercial role, but 

also by extensive residential neighbourhoods, recreational assets, public institutions and 

environmentally sensitive areas. The relatively high share of green field and agricultural land 

indicates that parts of the municipality still retain a peri-urban character and are under pressure 

for future conversion. At the same time, the wetland and riparian areas, recreational land, public 

purpose land and utility spaces require protection through appropriate zoning controls. 
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The neighbourhood zones map organizes the municipality into five broad planning subregions, 

namely the CBD Subregion; Sports Club / Asian Subregion; Manguo / Block 7 Subregion; 

Siberia / Huruma / Maina / Ol Jabet Subregion; and Chemichemi / New Muthaiga / Eastward 

/ Locatagon Subregion. 

Map 9: Neighbourhood Zone/Subregions 
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These subregions provide the spatial framework for analyzing existing land use patterns, 

neighbourhood character, infrastructure conditions, development pressure and future zoning 

proposals.  

This neighbourhood-based structure allows the zoning plan to move beyond general land use 

categories and respond to the specific character of each part of the municipality. The CBD forms 

the main commercial and service core; Golf Course and Asian contain major recreational, tourism 

and low-density residential areas; Block 7 and Manguo are influenced by wetlands, open land 

and residential growth; Country Delight contains transitional residential, educational and green-

field areas; Ol Jabet is shaped by corridor-based residential expansion; and Maina, Huruma 

and Siberia represent settlement consolidation and peripheral residential growth. 

3.4.1 CBD Subregion 

The CBD Subregion forms the main urban core of Nyahururu Municipality and contains the 

municipalityõs highest concentration of commercial, administrative, institutional, transport, service, 

and dense inner residential functions. It accommodates the market, matatu terminus, core 

commercial blocks, the DEB and Post Office central area, civic and administrative precincts, 

railway-related and service-industrial corridors, inner residential neighbourhoods, and hospital 

and education-linked institutional areas. This is the most functionally intense part of the 

municipality and serves as the principal centre of trade, governance, public services, and urban 

movement. 

Table 8: CBD Subregion 

Zone Main Character Key Features / Issues 

Market Zone 

The market zone forms the 
geographical and functional 
commercial heart of the municipality. 
It is characterized by high-rise and 
medium-rise commercial blocks, dense 
shopfront activity, narrow circulation 
space, strong pedestrian flows, and 
extensive informal trading along 
adjacent streets. 

It is mainly served by Ngomongo Road and 
acts as the townõs main retail and exchange 
node. The area experiences intense 
pedestrian and vehicular interaction, 
loading and off-loading pressure, informal 
trade encroachment, and severe 
congestion. It requires improved circulation 
management, organized vending areas, 
and stronger street and market servicing 
control. 

Matatu 
Terminus Zone 

This is the municipalityõs main 
passenger transport interchange zone 
and has a highly active and 
transitional character defined by PSV 
movement, waiting passengers, 
informal vending, and strong street-
level activity. 

The terminus is closely tied to the market 
and central commercial blocks. The 
dominant issues are congestion, 
disorganized loading and off-loading, 
roadside trade spillover, pedestrian-
vehicle conflict, and pressure on adjoining 
road reserves and public space. 

Nyahururu DEB 
/ Nyahururu 
Post Office 
Zone 

This is a core central office, banking, 
legal, health, and public service 
precinct within the CBD. Its character is 
more formal and service-oriented 
than the market area, but it is still part 

The area includes Nyahururu Law Courts, 
NYAHUWASCO, the Post Office, ABSA 
Bank, KCB Bank, Pearl Hospital, and other 
offices and service outlets. It is a key 
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Zone Main Character Key Features / Issues 

of the municipalityõs central 
commercial structure. 

administrative and service node with strong 
daily trip generation.  

JuakaliðKCC 
Corridor 

This is a productive, service-
commercial, and transport-linked 
corridor characterized by garages, 
workshops, automotive repair yards, 
storage uses, industrial/service 
compounds, and active highway-
related frontage development.  

The corridor includes KCC, National 
Cereals and Produce Board stores, animal 
feed manufacturing, keg depot, garages, 
workshops, and roadside service activities. 
It is served by the NyahururuðGilgilð
Nairobi Highway and the bypass, but 
internal access is weakened by poorly 
maintained earth roads. Parts of the area 
are also experiencing residential pressure, 
including emerging high-rise development, 
creating compatibility concerns. 

Kenya 
Railway 
Station Zone 

Railway station and railway corridor 
area within the wider CBD. Although 
the station is currently not operational, 
it remains an important spatial 
element within the central area. 

Includes the non-operational railway 
station and adjoining service, commercial, 
and productive uses. The area retains 
strategic significance because of the 
railway reserve, central location, and 
relationship with JuakaliðKCC activities. 
Key issues include underutilized transport 
land, weak integration with adjoining uses, 
and future corridor management. 

Stareheð
Njauõs Zone 

This is an inner urban residential 
renewal area with a mixed character 
of old public housing, ongoing 
affordable housing redevelopment, 
residential flats, and BCR frontage 
development. 

Starehe contains old public estates due for 
redevelopment and affordable housing 
activity. Njauõs has residential flats and 
business-cum-residential development 
along the Ngomongo Road frontage. 
Roads are generally tarmacked and in 
good condition. The area also contains 
Redeemed Gospel Church, KAG Church, 
PCEA Church, and ACK. Planning issues 
include controlled intensification, estate 
renewal, and compatibility between 
frontage mixed use and interior residential 
areas. 

Starehe 
Institutional 
Zone 

This is a major institutional cluster 
composed of educational and public 
facilities with relatively large 
compounds and lower building 
coverage than the commercial core. 

It includes Starehe Primary and Senior 
School, Ndururi High School, Laikipia High 
School, Ngare Naro Primary School, and 
adjoining public offices. It is an important 
public-use precinct within the central town 
and requires protection from incompatible 
conversion, as well as traffic and access 
management around the school 
environment. 

Old Muthaiga 

Old Muthaiga is a planned low-
density residential neighbourhood 
characterized by large compounds, 
detached houses, perimeter walls, 
landscaped plots, and relatively 
orderly internal roads. It has a stable 
and high-amenity suburban 
residential character. 

Compared with the denser CBD 
neighbourhoods, it retains a quieter and 
more formal residential setting. It should be 
protected from incompatible intensification, 
uncontrolled subdivision, and intrusive 
higher-density redevelopment. 

Choices Zone 
The Choices zone appears to be a 
transitional built-up urban area within 
the broader central structure, likely 

It is closely related to surrounding CBD 
activities and therefore subject to central-
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combining residential, commercial, 
and service influences. 

area development pressure. It is not a 
purely single-use residential area. 

Lumumba 

Lumumba is a dense inner urban 
neighbourhood with a compact 
settlement pattern and strong 
dependence on the wider CBD. It 
contains mixed residential and service 
functions and includes a section of old 
public houses. 

The area forms part of the central 
residential belt supporting the CBD. It is 
under pressure from adjacent commercial 
and public service functions and requires 
careful renewal, housing improvement, 
infrastructure support, and management of 
mixed-use spillover. 

Site Phase I 

Site Phase I is a dense inner residential 
neighbourhood with compact housing 
and strong linkage to the wider 
central area. It functions as part of the 
consolidated central residential 
structure. 

It is influenced by central urban pressure, 
mixed-use spillover, and continuing 
densification. Infrastructure and access 
improvement remain important. 

Moi Estate ð 
Nyahururu 
Hospital Zone 

This is a mixed residential and 
institutional zone combining urban 
residential plots and compounds with 
major health, education, religious, and 
service institutions. It functions as an 
important CBD extension. 

It covers Moi Estate, Nyahururu County 
Referral Hospital, churches, Nyandarua 
Boarding, KMTC, Nyahururu Boys High 
School, St Martin Catholic Church and 
Dispensary, and highway-fronting 
commercial development (Breeze Hotel 
Zone. The main issues are traffic 
generation, parking, frontage control, and 
compatibility between residential and 
institutional uses. 

Nyahururu 
Prison / Police 
Station / 
Stadium 
Institutional 
Zone 

This is the municipalityõs core civic and 
institutional belt, characterized by 
major public compounds, security 
facilities, stadium grounds, and 
administrative functions. 

It includes the prison, police station, stadium, 
and adjoining public offices. The area 
should be safeguarded for public use and 
integrated carefully with surrounding 
commercial and residential zones through 
good access, security, and land use 
coordination. 

 The CBD Subregion is the most spatially complex part of the municipality. It combines the 

commercial intensity of the market core, the transport role of the matatu terminus, the office, 

banking, legal, health, and public service concentration of the DEB and Post Office central area, 

the productive and logistics-oriented functions of the JuakaliðKCC and railway corridor, the 

institutional concentration of schools, hospital, police, prison, and stadium uses, and the dense 

inner residential neighbourhoods that support and depend on the wider town centre. This mix 

makes the subregion highly strategic, but also prone to congestion, land use conflict, 

infrastructure pressure, and competition for space. 

3.4.2 Golf Course ð Asian Subregion 

The Golf Course ð Asian Subregion includes the established low-density residential 

neighbourhood of Asian Estate, the Thomson Falls tourism and landscape area, and the 

Nyahururu Sports Club / Golf Course landscape. This subregion is distinguished by its strong 

residential character, scenic quality, open space, and tourism value. 
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Asian Estate 
/ Thomson 
Falls Zone 

This is one of Nyahururuõs more 
established planned residential areas 
and is characterized by bungalows, 
maisonettes, private compounds, 
mature landscaping, and a low-rise 
suburban form. The Thomson Falls 
side adds a strong tourism, 
recreation, and scenic landscape 
component. 

The area lies along the RumurutiðNyahururu 
Road. Some low-rise flats and townhouse-
type developments are emerging, but the 
prevailing and preferred character remains 
low-density residential. The area is also under 
pressure from an ongoing high-rise 
affordable housing proposal, which has 
raised concern over compatibility with the 
existing neighbourhood character. Together 
with the Thomson Falls tourism and hospitality 
uses, this creates a strong need for clear 
zoning control over density, height, and land 
use compatibility. 

Golf Course 
/ Nyahururu 
Sports Club 
Zone 

This is a major recreational and open-
space landscape characterized by 
extensive green space, golf and 
sports facilities, and low-intensity 
built development. 

It includes the Nyahururu Sports and Golf 
Club and the adjoining Ndurumo High School 
side. It is accessed from the Rumurutið
Nyahururu Road and functions as an 
important recreational and environmental 
structuring element. It should be protected 
from fragmentation and incompatible 
encroachment. 

3.4.3 Block 7 ð Manguo Subregion 

The Subregion covers the eastern wetland-influenced edge of the municipality and includes 

Manguo Settlement and Block 7. This subregion is shaped by the interaction between residential 

settlement, wetland ecology, wildlife conflict, and utility infrastructure. It is an area of evident 

urban growth, but one that remains significantly constrained by environmental factors. 

Zone Main Character Key Features / Issues 

Manguo 
Settlement 

Manguo is a partly regularized 
residential settlement under the Mutito 
Ngoru Block registration scheme, with 
generally regular survey structure but 
evidence that some originally larger 
parcels have been informally subdivided 
and developed. Its built form reflects a 
mix of formal survey basis and 
incremental settlement growth. 

It comprises freehold plots averaging 
0.045Ha and lies along the Nyerið
Nyahururu Road near the Manguo swamp. 
The area is environmentally sensitive 
because of its relation to the swamp and 
wider lake ecosystem. Major issues include 
sanitation, settlement suitability, ecological 
sensitivity, and incremental informal 
transformation of the plot structure. 

Block 7 

Block 7 is a subdivided and allocated 
area with a relatively regular plot 
pattern but low actual settlement uptake. 
It is characterized by large amounts of 
open land, scattered fencing, grazing 
activity, and only limited built 
occupation, giving it a semi-rural and 
transitional character. 

Low uptake is influenced by hippo-human 
conflict associated with the swamp/lake 
ecosystem. The zone also contains the sewer 
treatment ponds and Talithakum Childrenõs 
Home. It is therefore constrained by both 
wildlife and utility factors, and requires 
controlled development and environmental 
safeguards. 

This subregion is one of the municipalityõs clearest examples of a residential growth area under 

ecological constraint. Manguo Settlement has a formal cadastral base and relatively orderly 

subdivision pattern, but ongoing informal transformation of plots and incremental development 

are altering its character. Block 7, although similarly subdivided and allocated, remains only 
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partly occupied because of wildlife and environmental constraints. The presence of the sewer 

treatment ponds further reinforces the infrastructural and ecological sensitivity of the area. 

Planning in this subregion will need to balance residential growth with wetland protection, 

hazard management, utility safeguarding, and control of inappropriate encroachment. 

3.4.4 Chemichemi / New Muthaiga / Eastward / Locatagon Subregion. 

The Country Delight Subregion covers the south-western transitional belt of the municipality 

organized around the Country Delight Dairy area and adjoining neighbourhoods influenced by 

the river corridor. It includes areas where residential growth, frontage commercial activity, 

service functions, disturbed land, and environmental constraints intersect. It is one of the 

municipalityõs most dynamic transition zones. 

Zone Main Character Key Features / Issues 

Kichinjio 

Mixed service, industrial, and 
transitional residential zone combining 
productive uses, service activities, and 
emerging residential pressure in an 
area affected by past quarrying and 
the river corridor. 

Served by Ngomongo Road and includes the 
Country Delight Dairy Factory, slaughterhouse 
activities, and quarry areas being reclaimed 
for residential use. Key issues include land 
suitability, compatibility of uses, drainage, 
and river-edge management. 

New 
Muthaiga 

Transitional mixed-use neighbourhood 
with an active commercial frontage 
along the NyahururuðGilgil Road and 
a predominantly residential interior. 

Contains detached houses, residential 
compounds, flats, and roadside commercial 
structures. Includes St Monica Catholic Church 
and World Hope Academy Primary School. 
The southern edge along the Ewaso Narok 
River remains lightly settled because of 
flooding. Main issue is managing frontage 
commercial pressure while retaining the 
desired residential interior character. 

Eastward / 
Locatagon 

Low- to medium-density residential 
zone characterized by detached 
houses, perimeter-walled compounds, 
and a relatively quiet suburban 
setting, with extensive unsettled river-
margin land. 

Served by Ngomongo Road and includes 
Eastward Gardens Hotel, the old cemetery, 
and churches. A significant section along the 
Ewaso Narok River remains unsettled because 
of flooding and marshy conditions, making 
flood-sensitive planning and riparian control 
essential. 

Core Site 

Core Site is a compact inner residential 
zone with dense housing, limited open 
space, and close functional relationship 
with the CBD and Ewaso Narok River 

It forms part of the highly built-up residential 
fabric of the central town. Pressure for further 
densification and need for improved servicing 
are major concerns. 

Site Phase 
II 

Site Phase II is a relatively compact 
and more regular residential 
neighbourhood, with a more estate-
like structure than many of the 
unplanned settlements. The photos 
show perimeter-walled compounds, 
modest detached and semi-detached 
housing, and some local shops. 

It is served by Ngomongo Road and 
influenced by the Ewaso Narok corridor. The 
area contains localized small-scale commerce 
but remains predominantly residential. Key 
issues include drainage, riparian 
management, internal road improvement, and 
controlled intensification. 

Chemi 
Chemi 

Predominantly residential 
neighbourhood with maisonettes and 
bungalows in the interior, while flats 
and BCR developments are emerging 

Served by the NakuruðNyahururu Road and 
internal gravel roads. Key institutions include 
the Catholic Diocese of Nyahururu Secretariat, 
John Paul Academy, PCEA Chemichemi, and 
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along the highway frontage. It also has 
an environmentally sensitive river-
edge section. 

Spring Christian School. The area is not 
connected to electricity, and part of it fronts 
the river, requiring stronger servicing and 
riparian management. The area is not 
sewered 

3.4.5 Siberia / Huruma / Maina / Ol Jabet Subregion 

The Maina ð Huruma ð Siberia Subregion represents one of the municipalityõs principal 

settlement consolidation, regularization, and under-serviced residential belts. It includes the 

planned sections of Maina, adjoining unplanned settlements, and the weakly serviced Siberia 

area. While the whole subregion is predominantly residential, there are important internal 

differences in tenure, planning structure, and infrastructure provision. 

Zone Main Character Key Features / Issues 

Maina A 

Planned residential section with a 
relatively regular layout and 
clearer subdivision structure than 
the adjoining unplanned areas. 

Forms part of the more structured portion of 
Maina and is expected to benefit from continued 
formalization and titling. 

Maina B 
Planned residential section with a 
more orderly settlement structure 
and clearer plot arrangement. 

Like Maina A, it provides a stronger base for 
controlled residential development and tenure 
regularization. 

Huruma 

Unplanned residential continuation 
of Maina, sharing a similar low- to 
medium-density settlement role but 
with more irregular layout and 
weaker planning order. 

Requires upgrading of structure, services, and 
development control to bring it closer to the 
planned Maina sections. 

Unplanned 
Maina 

Less structured part of Maina, with 
weaker subdivision order and more 
incremental residential 
development. 

Functions as a transition between the planned 
Maina sections and adjoining unplanned 
neighbourhoods and requires regularization and 
better infrastructure support. 

Siberia 

Under-serviced and partly 
dispersed settlement with largely 
untitled land, a relatively open 
development pattern, and 
significant undeveloped land. 

Has no tarmacked roads, no sewer, and contains 
the cemetery, Mairakani, and reserved public 
land for a primary school, secondary school, and 
market. It is a future growth area but currently 
has weak infrastructure and requires protection 
of reserved public land. 

Oljabet 

Frontage-led growth zone in which 
the most visible development occurs 
along the NakuruðNyahururu Road 
and the edges, while much of the 
interior remains lightly settled 
because of floodplain conditions. 

The frontage is gradually taking shape with 
business and residential development and 
includes Ol Jabet Hospital, fuel station uses, and 
other highway-related activities. The main issue is 
accommodating corridor growth while controlling 
development in flood-prone interior areas. The 
zone is not sewered. 

3.5 Housing & Urban Form 
Nyahururu Municipality has a mixed housing and urban form. Housing ranges from dense inner-

town neighbourhoods, old public housing estates, planned low-density estates, flats and 

apartments, row houses, business-cum-residential developments, informal settlements and 

emerging peripheral residential areas. The housing pattern is influenced by proximity to the 
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CBD, access to roads and services, land tenure, infrastructure availability, environmental 

constraints and increasing demand for rental and affordable housing. 

3.5.1 Housing Typologies 

The main housing typologies in Nyahururu Municipality include bungalows, maisonattes, 

detached houses, semi-detached houses, flats, apartments, business-cum-residential buildings, 

old public housing and informal housing. 

Table 9: Housing Typologies in Nyahururu Municipality 

Housing Typology Main Areas Character / Trend 

Old public housing Lumumba, Starehe 
Older public estates requiring 
renewal and upgrading. 

Bungalows and 
maisonettes 

Asian Estate, Old Muthaiga, 
Chemichemi, Eastward / 
Locatagon 

Planned low- to medium-density 
residential areas. 

Detached and semi-
detached houses 

Site Phase II, Maina A, Maina B, 
Manguo, New Muthaiga, Ol 
Jabet 

Predominantly residential areas 
with varying levels of planning 
and servicing. 

Flats and 
apartments 

CBD edge, Njauõs, New 
Muthaiga, Site Phase I, Site 
Phase II, Moi Estate environs 

Increasing due to rental demand 
and densification pressure. 

Business-cum-
residential 
development 

CBD, Ngomongo Road, Nakuruð
Nyahururu Road, Nyahururuð
Gilgil Road 

Emerging along commercial and 
transport corridors. 

Informal housing Huruma, Maina, Siberia 
Linked to weak infrastructure, 
limited titling and incremental 
development. 

Affordable Housing Starehe, Asian Estate proposal 
Emerging vertical housing trend 
requiring density and 
compatibility control. 

The established areas such as Asian Estate and Old Muthaiga retain a low-density planned 

residential character, while inner areas such as Lumumba, Core Site, Site Phase I, Site Phase II 

and Starehe are more compact and are experiencing pressure for flats, apartments and 

redevelopment. The MainaðHurumaðSiberia belt presents a more varied housing form, with 

planned areas in Maina A and Maina B and more informal conditions in Huruma and Siberia. 
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Map 10: Residential Characteristics 
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3.5.2 Density Patterns 

The settlement density map indicates that the total built-up area within Nyahururu Municipality 

is approximately 1 kmį, representing about 6% of the municipal area. This shows that although 

the municipality is growing, a large part of the planning area remains open, underdeveloped, 

institutional, environmentally constrained or peri-urban in character. 

Map 11: Settlement Density 
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The highest settlement densities are concentrated around the CBD, Starehe, co-site, site phase 1 

and II, sections of Maina and Manguo.  

Table 10: Settlement Density Pattern 

Density Pattern Main Areas Planning Interpretation 

High density 
CBD, Core Site, Site Phase I, Site 
Phase II, Manguo, Maina A 

Compact areas under pressure for 
densification. 

Medium density 
Maina B, Muthaiga, Asian Estate, 
Chemichemi 

Transitional areas requiring 
infrastructure support. 

Low density 
Siberia, Block 7, Ol Jabet, Golf 
Course environs, river-edge areas 

Sparse settlement, weak servicing 
or environmental constraints. 

Institutional / 
open space 

Golf Course, Sports Club, public 
land, riverine and wetland areas 

Areas requiring protection from 
inappropriate densification. 

3.5.3 Urban Sprawl versus Compact Development 

Nyahururu is experiencing both compact development and outward residential expansion. 

Compact development is visible around the CBD, Starehe, Lumumba, Site Phase I, Site Phase II, 

Muthaiga and transport corridors, where flats, apartments and business-cum-residential 

buildings are emerging. Outward expansion is occurring in Block 7, Ol Jabet, Chemichemi, 

Maina, Siberia, New Muthaiga, Eastward / Locatagon and Country Delight. In these areas, 

growth is taking the form of subdivision, incremental housing, conversion of open land and 

informal settlement expansion. 

The digital questionnaire findings confirm this trend. Out of 71 valid responses, 56 respondents 

reported observing land use changes. The most common change was increase in development 

density, reported by 46 respondents.  

Table 11: Observed Housing and Land Use Changes 
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These findings show that Nyahururu is gradually shifting from a predominantly low-rise town 

structure towards a more compact and mixed urban form. However, densification is uneven and 

in some areas is occurring ahead of adequate roads, sewerage, drainage, water supply and 

public facilities. 

3.6 Land Tenure & Ownership Patterns 
Land tenure and ownership patterns influence how land is developed, subdivided, transferred 

and regulated. In Nyahururu Municipality, tenure conditions vary across neighbourhoods and 

have direct implications on zoning, infrastructure provision, development control, regularization 

and protection of public land. 

The land tenure map indicates that private land is the dominant ownership category within the 

planning area, accounting for approximately 87%, while public land accounts for about 13%. 

The map also shows that plot sizes vary across the municipality, with larger plots in low-density 

residential and public purpose areas, and smaller plots in medium- and high-density residential 

and commercial areas. 

3.6.1 Land Fragmentation Index 

Land fragmentation is evident in parts of Nyahururu Municipality, especially in areas 

experiencing residential demand, subdivision and urban conversion. The plot sizes vary by land 

use character and density. 

Table 12: Indicative Plot Size Pattern 

Area Character 
Average 
Plot Size 

Planning Interpretation 

Low-density residential 
/ public purpose areas 

1+ acre 
Larger plots, institutional land, public purpose 
land, open land and lower intensity development. 

Medium-density 
residential areas 

0.2 acre 
Transitional residential areas experiencing 
subdivision and gradual densification. 

High-density residential 
/ commercial areas 

0.1 acre 
Compact areas with smaller plots, higher 
development pressure and stronger need for 
infrastructure control. 

Fragmentation pressure is more visible in Manguo, Ol Jabet, Chemichemi, Maina, New Muthaiga 

and other peripheral or transition areas where residential demand is rising. In Manguo, freehold 

agricultural land is increasingly exposed to residential subdivision and urban conversion. In 

partially surveyed areas, subdivision and settlement growth require regularization, access 

planning and infrastructure upgrading. 
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Map 12: Land Tenure 

 

 
























































































































































































































