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FOREWORD
The Fourth Schedule oR0he Co

designat es é®aygbfylemr atmeamit sldé o g

rol e ofpl amwmmidy devel oiphmen€Count
Gover nmeadhQ B2 uActther tasks count’
with the preparation of munici
and regul at e devel opment s wi t
municipality. The Nanyukad Mu n i
2036) is prepared inehniswmeawi t h
t Munilcibpywgrowth not only align:

amewanrksl so grows systematically to refle
ati al Pl an (CSP).

ny uki Municipality is one of the most dyn
i ki pia Cowqrnarnyt.edfiftisciMdridMair gal,t € 2Mu rirc ioma |
ntinues to demonstrate potenti al to grow
ministrative status in the near future. TF
s diverse economic pillars incbudingssrad
gimnd tourism and hospitality that 1i,s anch
ich have attracted multiple investors, sig
e preparation of Nanyuki Municipality Zoni
owt h mani fests | ocal sustainability. Conse
e potential of futur e isnpvreaswl me rethefirnacstteérsupcstal
vironmental degradati on. tiifeoir az dfnpge a e f or e
fortmuid av iedle ahalbt seg@lkeante tsipatt wead e cgprnoowmti hc,

oductivity and community I|ivability, ensur
t encroach wupon resi degwtiitahliMaanriebhaesp ddhni dsy fwi d
ti mattehley Mutneecwsprach r € g i | i ent |, i nclusive, an:i
curing the prompt approvhMuniocfi ptahliist yz orne cnogn |
e patterns and effectivelvyeem thenmat epmeneén
, therefore, my appeal to all stakehol ders
d i mpl ementation.

gnature: éééeéeééééééecée

Bxcel Hemclywea sWa kK ahudirBau G. H. )

vernor , County Government of Laikipia
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PREFACE

Nanyuki Municipality cont i
< potenti al i n di fferent S ec
contribute to the overall L

Characteri-dedsibtyy hurgdhan icsor
defined by mul tifunctional
recognition as a strategic
t hkkenya Defense thh@&r cés shKBF)
Trailni hgKenya (BATUK), futur
expansi oMunofci paki ty tihse i nev

departmeoharge of mattewge arkawmbdéegedopmehdior
framewor k that wil lthsegssematiccamid iomgguoi di
Muni ciwiatlhiotuyt jtehoepyar el ememgt s that make it a p

The preptamMamtniyakiofMuni ci pad2i0t3y ) Z ¢osa nbsgi naRedirginn ¢ 2
devel opments that are alreadWubechpgaWwitnes®e

i nf r aecthraulclteunrg e s , resi dent draaalr @thadi siemsaléews il neg
encroachment, environment al degradation, and
drought s. Whil e the |l arger county ad@sninistr
overall devel opment , small er admi ni stration
devel opment aftreame@wotk its unique and speci fi

The Nanyuki MPnar i piams t gt Zoeaguwilgati ng future
sol utionsr bamad U rernegretisehnastu rlea n dMu wii ¢ hp al itthye i s

ut i ized in |Iine with tihe mprravaiad ebdeiermengduol naet otr

consul tative engagemehéscobeniwgpeandhmamodas paltk
maj or stakehol der, 9 neiltuldiimgtu v es®lgempespbbnsy ¢
h

bot publ iicn satnjdtowpteindtatree pl an refl ects their

This zoning plan is carefully curated with
alongsi de cddamttset icabneerggees t hat wil | ensur e
future expansion does not ,bampra@amhee sistt ® ed e v
full potenti al

"""""""

MrEkwam Nabos
County Executive Committee Member (CECM),
I nfrastru&tRhhysi dathodBs amg&nBnbéagy Devel opment

i j Rage
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EXECUTI VE SUMMARY

ThManyuki Municipal ioR93&Epni hge®Pl pnega0ed as
spati al and operational framework for guidi
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ates thetditer dtae ii @i i Coautnit yn Spomdé diafli |
regul ations, devel opment standards ar
ministration of development applicatio

[ Municipality covers approximately 1
on within Laikipia County and the wide

I mportant admini strativeseceo mmeruagiislm, e

i st
| i
rou

ics and investment <centre. Il ts econom)
vestock valwue <c¢chains, tourism and ho:
ndi ng conservanctireasns progdl segtvdtce sde wal

the strategic presence of the Kenya Def
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These functions have enhanced the Mu
sed presswmge omfitasdr udtowr e, public u
and established residenti al nei ghbourh

ation of the Plan is justified by the
ve devel opment é@arsterdolantdo sprada atl il we ,c o
ment. The Municipality i s ieXppdroine rpcitng
ng density, housing typologi es, c omme
s are particularly evident within and
rs, establ i sheandr etshuadt d@ménr aflr i meieg h bVai u
able zoning framewor k, continued gr

0
e
nted subdivisions, uncontroll ed densi
chment on muwbloifc nlea mgd,b odie theroido rcahtair act
n

ment al assets.

an is anchored in the Constitution of
ban Areas and Cities Act, 2011, as ami
t he Environmeonrtdail n avtaincarg eArcetm,p | 1a9n%@d;Cea A ca
ng, environment al and municipal goverr
2030, the National Spati al Pl an, t he

vel opment Policy, t he é&ailLkii kiigi £o Cotuynt Bvp

vel opment Plan and the Laikipia County CIi
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Sustainabl e Devel opment Goal 11 on inclusive
settl ement s.

An integrated and participatory methodol ogy

combined review of | egal and policy framewo
nei ghbour hoods apperstsend ng p a tGil &lo na, n a Inyfsriass,t rfuicet
environmental mapping, stakehol der engagemen
generated 269 responses from residents and s
alongsi de field obserywdtsi ones adenttigdohndeacé
nei ghbourhood concerns, i nfrastructuTlee def i
nei ghbeauwrsreao!l anni ng approach enabl ed the Mt
functional clusters: Baraka/ Ruai/ Kil i mo/ S
George/ Mut hai ga/ Sportee Estate/ Sportsmans Ar
Hi KID/F/ KWS/ Kaugu;oNt urMiklumaa/nbi ki i A and

Thingithu/ Stadi um/ Maj engo/ Bl ue Gum; and CBI
Quarters. This structure allowed zoning ©pr
character, developmestrpceeseareapacity, acce

and community preferences.

The baseline assessment establishes that N a
dense and mul t idfeunnscittiyo nraels i @BeDn,t ihailghand- i nf or |
and -deoomsi ty residenti al nei ghmesurahdads onisnstt
hospitality facilittesdustcroimanle r epicalp o mtidelsg e d
recreational f da@inlsii tt i e, ceormbsashovasg riaaaocu | p e ia |
Densi ficati on perveisdseunrte iins tphaer tGBDul alril kyi i , Ma
Stadium areas. By contrast, Mut hai ga, Mi | i me
Mugambi and parts of Ruai require devel opmen

char atcitleg av | owi ng car ef ul Hynmpmana ged iand i cecsm

The tteamwbdr e assessment indicates that approxi
area iIs privately held, while about 17 per ¢
is concentrated i n major nssetciuruittiyoonadt ihloiltdyi,r
small er public facilities distributed across
l and for future public facilities and infra

privately haenl d hleanred.orTehee nfplhasi ses the prot ec
utility wayl eaves, ri parian areas, I nstitut
facilities.
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The Municipality benefits from strong regioc
Nai BNoabnilukiiol o corridor and the roads connec
Meru. However, internal infrasibowcthwmoa scomadic
Ruai, Thingithu, Kil i mo, Kaugu and Milimani
stormwater drainage and seasonal accessibildi
ngestion, pressure oal poeedceewspatiiaonn sopfacresa d |
d sewerage services require progressive ex

nw 92 O

werage treatment f aci | i-hteyalptrhe sveinstk s.ncv8 orl oiendm
establi shadombsaitstreemtaiins some areas, resu

coll ected waste. These conditions reinf or

® > »w ® S5 O

monstrated infrastructure capacity.

e proposed zoni hgbfrédmeawmdk ageddhiat @moddli n e
l early detisaedopes maryhseodeéevel bpohemi xedhe

O O - o C
>

ompri-semédigmdeomsi ty residenti al ar-ewrmm ; cor
residenti-ateaadr mideds; rliiaghtar@md ; heawy aitnaoduw
purpose areas; recreational areas; public ut
agricultural areas; and Special Pl anning Ar
permitted, cioanrpalt ,i bp req h iclointde d¢ -coorn fl oergmail nl gy uesset:

approach provides reasonable flexibility wh
protection and enf or c&€ammeirtcy ailun saehaiv ratli exqesdie in it
is directed primarily to the CBD, designat e
front agase.nskHitggheresi denti al devel opment i s di
access, wat er , s udprpaliyn aviassd veesraalairrdh g e ment fir
emer gearcwi ce capaund td/jeormsMetdyi urnesi dent i al area
i ncompati bl e i ndustrial, einmteeg n |l thyne cto,mmaevraa
Professi onadntodrfpgrciesegs ,hoaorei ni cs ,-i dmayctar £e f aic
may be considered i n residenti al areas wh e
arrangement, signage, operating hours and ne
Il ndustri al activities ar e directed to des
environment al control s, I nfrastructure and
hazardous industri al activitiesiwiel lande guisrae
preparedness, effluent management , traffic
educational, health and conservation areas.
requiring more detailedom annifngstrimcstturtast
resolution -wsecomphexe | ammvi ronment al or sec

vi|iPRge
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develoopmeht framework transl ates the zoni
erning minimum pl ot si zes, subdivision,
backs, building |ines, roadnameaéess, bparflr
rastructure provision. It also establishe
ewal ,-pl @auwmi |adp pnrgeuvseael , d emmied eodo ment i ndustri a
ilities, utilityent nsidlhliant i engi raomdne mt &le
el opment intensity is to be determined no
sewerage availability, stor mwater capac
ati on anidctsieocnusr,i tagndr etsiteg capacityT hoef t he

mitting framework provides for applicatioc
schedul es, technical circulation, publ i
uired, site inspection, ,t eicnhpnasciatli oenv ad fu ar
ditionstagenshspecitoon, enforcement and o
al so provides -remodmppge alns mercd adii sSprutcdonsi s
d Use PlannirmgsAdti . onPrfo@me snaiduenlk eadp pell ieca tr
el opment app!l kntaantaigoenme mind sy etemdsi s prop
nsparency, application tracking, i nstitu
orcement .

mate adaptation and resilience acroentmaoilns:
infrastructure proposal s amesialriee nscuep pmlr:
oding is identifiedelaat & dh ehvawaas rbdy,s idfgaliulfigdh ¢ &
er str estsenapnedr aetxutrreemeevent s. -Lelcat ededi £k $
sidered | ess pspepaailfeing bant relgui wlkkerse tapp
ensified by incraasigun@t empleravin@agse, surn fpaca
' ining vegesappbwyw poegssurevaaed Thnef rRlsam u
poses protection of riparian reser-ves, W
ention areas; preparation and i mpl ement a
rading and maintenance ofnwataemsharcwe yteirn
se; use of pervious gwersfponess veurmhan digng
engt hearcdi eqaradrydesemengensystems. The muni
Or porod®3e0sO0 tphrei nX i plkel & ot rpereo mod we rv,i siincr e a:
opy and i mproved access to public green s
orporate | andscape pl ans, p-eaessevet oemwa
agement, treeopsanvanigomance asti ees.
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| mpl ement ati on of the Plan wil/l require coc
Lai ki pia, the Nanyuki Muni ci pal Board, the N

depart ment s, nati onal agencies,s,utlidndogwngr
devel opers and community organisations. Part
muni ci pal functions, strengthen pcobfesbabna
procedures,sadaunrpceveewevniu € syptil emwmati an bet we
munici pal Il nstitutions and institutionalise
control decisions.

The monitoring and evalwuation fr amawag&kmemnyv
system. The Municipality will be required to
subdivisions, changes of uskr asitnrsupcetcutrieo ns o
environmental -lsamafdkcgebtntdes, pobhmat emeasures a
compl ai nt s. Mont hly technical updat es, qguar

mpl ementation r epoites maerwe vsphroouplods elde  Wn dneirdt
2030/ 2031, foltewend reyi aw endund 2035/ 2036
update zoning boundaries and standards wher
s

ucceeding planning framewor k.

Priority implementation actions include forn
regul ations; edt alkleids dreematt o@finean e@li St er ; upd:
and -iahdr mation records; pregdaratkilorst of au
protection of public | and and wutility wayl e
fl eoddsk buffers; identification and detail ed
upgrading of roads, dr asiynsageems ; waptreort eah d o e
residenti al nei ghbour hoods; and strengthenir
and institu®noeaaflomrmplolry iadgopt ed, operationa
t he Nanyuki Municipality Zoning Plan wil!/| pr
urban growth, coordinating infrastruct,ure in
i mprovi ng -aenterl olp neefnfti ci ency and enhancing ir
wi | | position Nanyuki as a meseél cempaaind iemra

competitive municipality Moumti nKelLnayi & irpd gai oOo.u

"""""""

Si gn a&téeréeeééeeeeeeé
Mr. John M. Gichuki

Chief Officerd Lands,Housing Energy &Urban Development,
County Government of Laikipia
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1 CHAPTER ONE: | NTRODUCTI ON

1. Background I nformati on

Rapid urbanization with inadequate infrastru
areas i n Africa. Il n Kenya, maj or ur ban area:
popul ation increase being a siaggneinfciiceasnth a vnef
effort into ensuring systematic urban devel o
growing urban areas, such as inadequate hou
service access, andaeowgronment ahattégngeati o

Studies have indicated that 75% of the worl

with subsequent waste generation. Over the
and | and use planning initiaomnvies maj or omob &
These plans have been accompanied by releva
ensure the aspired urban character is not vi
According to the Kenya Vision 2030, hal f of
urban areas by the year 2030. As a result, t
objective aimed towards s usamatieneasb|teh ruirvhiamng due
in the next 20 to 30 years. This ambition i :

the Constitution of Kenya 2010, Urban Areas
Governments Acts 2012, the Lands Act 2012, t
Amendment Act 2016, the Physical andCapnéad9¥s
(revised 2012), the Nat,ibepaEnkandn@emmaks Mar
Ceor di nat i oann dActth el 9Bv,i r onment and Land Cour't

Lai ki pia County girowomg cobubhheed ashesthe cou
agriculture, trade, and tourism contributing
Municipality are already expeatiiemanciinmgf liwnxe vd
existing and emer ging REO@OMi Cateeppor h @niftoit
devel opmendlbiecs ptrategi csdédsiagneevdr ko transitio
growth tor pnaaraade ment .

As more opportunities emerge in Nanyuki Muni
and infrastructur 8ydewvdli op m@n ur ibasamdpdwmsnee mMita.n c
structthuer esevel opmod te segarrvtler ods a bl ueprint f
accountability and enhahei €guhbhgarGdetamer madd rc
of the Mumandamgyga Itihteypiompuid. @ad s iomg
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The overarching objective of t hheasremozno noiunsg art
strategi c exphwunnsiicginpeasifs uMyd mygu Kihatst pagsi cabnde
arbigrawyh to andomnpat nlaltedhelk &@n gl ardtedtgenae s w

soci al equity, economic viability, and envi
framewoili kh@g preditctable environment t hat i s
institutional i nvestor s.

This structured approach does more than jus
enhanced mungeneradhitrirmemngdrn feor mal i zed property
infrastructur e. Uliptl iamanteed! W ,i vb yn gf aastde rmiomr &k i meal
serve as a primary engine for poverty redu
acceleratiangonhhefr &ahiyads Vision 2030 and t
( SDiGpl)eci fi caoliwyst &SiDGakllle Cities and Communit

1. Zerms of Reference

The terms of reference for this consultancy
articulated through a comprehensive framewor
wor k, problem statemealtongaiddestaaseguct gjusd .
and other critical parameters detailed herei

1. ®bjectives of the Assignment

The main objecti we ofo tdheivse!| @@n szuolntianngc ypl ans
standar ds, regul ations, antdo gaiu idced | deewse If op md
and | and us,e ammchasgempment the i mplementation
Spati al Pl an.

This general objective is supported by speci

i . To conduct a comprehensi ve anal ysi s of
devel opment patterns
ii . To conduct participatory forums to define

zonying

i i iTo develHaomkaedGIlz®Sning plan categorizing | a
County Spatial Pl an

iv.To formul ate specific, measurable develop
zone

v. To |ink zoning guidel i nefsf evattihv @ |iamfsr & otrr

prov;i sion

vi .To ensure integrati bhleawiktihp ihai gChoeu Q8e vSepla tpi
2038)t hleai ki pia County Il nt 02308 d nDe vtehleo p n
National GS»@z®43) ;Plamd

2| Page



viiTo prepare al/|l necessary technical and |
appr,oamal gazettement of the zlywinher €Eguht
Executive and the County Assembly

1. &Scope of Assignment

The f or mulhsetsoevinngp fst andards, ndguni d@teidonso & rhde
boundari edMuaf cyd@md jaibkiihkea e @ i p nbao uGaduanrtiyes . Addi
for pl anning purposes, abutti Ngm™Mamile@isp ehlaivtey
primari | yagdriicwdn ubbye, trade,el @ad mmdeadcaetnig\sa nddee |
mi | iftuaarcyt d ownesr.s lan appr &kdamaceraeceeadhgfsd&binmint
pl an will remain in effect for a pl.anning ho

1. Justification
lai ki pia County is rapidly growing, with its
by the y(elaari k2iOp3ila Count.y AGocveerrchinmregntt, o 2t0R2e3 ) Co

report., Nanyuk.i Townshipds popul ation i s ant
203Thsapid trajectory of wurban popul ation gr
strain on existing municipal systems, mani f e
and ®8conomic chall enges.

This demographic shift intensifies the compe
and potable water, often | eading to scarcit

p hy saincda Il i & nenl Bpagrtthsi swiplelsss tr en haphazard ur
| odvensity residenti al exphosei agr ot hppearcih s zc
ur ban .f rTihn e svu h 8 eeu Mitoncmaadtgealoydal f ood security

Furthermore, the mismatch betdwedemcofphgalessdr or
the expansion of ur ban informality. This 1s
settl ements and unregulated trading activiti
framewor ks. Such density,t megontt pd @i twaittiho ni, n aa
environment al d evarsa deat iswor | @s wlaisq @i dnanagemen
over whel med.

I n Iight of these emerging challenges, ther e
zoning regul ati ons -utshea td yandadnri ecssM uaenvdo | $peachgy tel & s
term sustainability.

The r ecdualveat cepoldnns | nt e gr attehda afr rmeogmé waeti k al | econ
soci al , cul tural, environmenNabyguklaind Mumise i p
strategic poteoht bhbaulnM2d gibdsnwe dh towedn e ft reaame
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tlye pr ova dkeunflotmnechani sm for periodic reviews
continued relevance. Ulti mately, these gui de
private si nsveersatimaegubtdisadsyt r ument Urobdaested @gpmleinn i

1. Met hodol ogy & Approach

This methodological approach outlines the framework applied in the preparatiomzoining
regulations, development control standards, and permitting guidelimefpukiMunicipaliy.

The approach was designed to ensure that the resulting zoning framework responds to the
unique spatial, social, economic, and environmental characteristicdMohitipaliy while
supporting sustainable urban growth, efficient land use management, and inclusive community
participation.

The methodology integrated neighborhood analysis techniques, Geographic Information
Systems (Gl®ased spatial analysis, stakeholder engagement, and digital survey methods to
establish evideneeased land use zones and development standards. The proctes f
aligned with applicable national planning legislation, urban development policies, and
municipal planning objectives.

1. 6M&t hodol ogi cal Framewor k

The preparation of the zoning regulations and development standards adoptedayeunéd

and participatory methodology comprising the following key components:

i. Inception and review of planning policy framevgork
ii.  Spatial and neighborhood analysis;
iii. GlSbased land use and suitability analysis;
iv. Community and stakeholder engagergent
v. Digital survey and data collection methods;
vi.  Preparation of zoning regulations and development standards; and
vii.  Validation and refinement dhe proposed zoning controls.

The methodology ensured that zoning proposals were informed by both quantitative spatial
analysis and qualitative community perspectives.

1. 6R2view of Planning Framework and Baseline
The assignment commenced with a comprehensive review of existing planning frameworks,

statutory instruments, development policies, and spatial planning documents relevant to Nanyuki
Municipaly. Treseincluded:

i.  ExistingCounty/MunicipafTownLocal Physical & Land Use DeveloprRanis;
ii.  Nanyuki Municipalitintegrated Development Plan€H);
ili.  County spatial planning frameworks;
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iv.  Existing land use plans and cadastral information;
v. Environmental and infrastructure reports;
vi. Population and soceconomic data; and
vii.  Relevant national planning and land management legislation.

The review provided the regulatory and policy foundation necessary for the formulation of
zoning regulations and development control standards consistent with national and county
planning objectiveBaseline spatial data, including parcel maps, transportation networks,
public utilities, environmental features, topography, and existing land uses, were compiled and
organized within a GIS environment to support subsequent analysis.

1. 6N8i ghborhood Analysis Approach
A neighborhood analysis methodology was applied as the primary planning framework for

understanding the urban structure, functionalitgl,development dynamiand challenges
within theMunicipally. The approach recognized neighborhoods as the fundamental planning
units through which land use patterns, infrastructure provisiofgceaocimic activities, and
development pressures could be effectively analyzed.

1. 6.NBeilghborhood Delineation
TheMunicipaliy was subdivided into identifiable neighborhoods based on:

i.  Existingand known neighborhoods aseftlement patterns;

ii. Road and infrastructure networks;

iii.  Physical and environmental features;

iv. Land use characteristics;

V. Socieeconomic interactions; and

vi.  Administrative and community boundaries.

This neighborhoeohsed structure enabled localized assessment of development trends, land
use compatibility, infrastructure capacity, and service accessibility.

1. 6.NBei2ghborhood Character Assessment
Each neighborhood was assessed to establish its existing and emerging urban character. The

assessment considered:

i.  Dominant land uses;
ii. Residential density patterns;
iii. Commercial and industrial activities;
iv.  Building typologies and urban form;
v. Availability of public amenities and social infrastructure;
vi.  Mobility and accessibility patterns;
vii.  Environmental constraints and sensitive areas; and
viii.  Existing development pressures and growth trends.
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The neighborhood analysis enabtbdidentification of homogeneous development areas and
zonesequiring transition controls, redevelopment strategies, conservation measpessal
planning interventionshich allowed grouping them into clustsrsutlined below

Tahi eClustered neighborhoods influenced by geographical | o«
Nanyuki Municipality Neighborhoot Baraka/Ruai/Kilimo/Sewage
Estate Stakeholder Engagement  Shika Adabu/Milimani/Camp George/Muthaiga/Sporte
Estate/Sportsmans Arms/ Sports Club
Mugambi/Kabiru/Nanyuki High/KDF/KWS/ Kaugu
Milimani (Nturukuma)/Likii A & B/Teachers
Thingithu/Stadium/Majengo/Blue gum

CBD/Mountaiview/Equator/ Grogon/ Asian Quarters
Source: KREI S, 2026

Map:Spati al representation of the clustered neighborhoods
4 Neighborhoods

TEACHERS

~~~~~~

MILIMANI
Milimani

Arterial road

|:| Planning area
boundary
-------

:
'__ ... boundary

Neighborhood
poundary

1:32,000

KILOMETERS

Source: KREI S, 2026

1. 6Dédvel opment Potential and Constraints Ana
The methodology further evaluatadinicipalevel development opportunities and constraints

through assessment of:

i.  Infrastructure availability and capacity;
il.  Access to transportation corridors;
ili.  Environmental sensitivity;
iv. Topographical limitations;
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v. Public service provision;
vi. Informal development patterns; and
vii.  Land market dynamics.

The outputs informed the determination of suitable land use intensities, permissible activities, and
development control measures within each zone.

1. 6GbBased Spatial Analysis
Geographic Information Systems (GIS) formed a central component of the methodology and

provided the analytical platform for spatial data integration, mapping, and zoning formulation.

1. 6.%patial Data I ntegration
Spatial datasets obtained from various institutions and field surveys were integrated within a

GIS database. The datasets included:

i. Existing land use maps;

ii. Parcel and cadastral information;

iii. Road and transport networks;

iv. Environmental and ecological features;

v. Infrastructure and utility networks;

vi.  Topographical and terrain data;

vii.  Population distribution patterns; and
viii.  Public facilities and service centers.

The GIS platform facilitated spatial referencing, visualization, and harmonization of data from
multiple sources.

1. 6.bev2el opment of Land Use Zones
The neighborhood analysis findings were integrated with GIS spatial analysis outputs to

formulatethe proposed land use zones. The zoning framework was designed to:
i.  Promote orderly urban growth;
ii.  Enhance land use compatibility;
iii.  Support infrastructure efficiency;
iv. Protect environmentally sensitive areas;
v. Encourage mixedse and transgupportive development where appropriate;
vi.  Strengthen neighborhood identity and functionality; and
vii.  Provide a clear basis for development control and permitting.
GIS mapping further enabled accurate delineation of zoning boundariethapdeparation

of zoning maps for regulatory application.

1.6C6mmunity and Stakehol der Engagement
Stakeholder participation formed an integral part of the methodology to ensure inclusivity, local

ownership, and responsiveness of the zoning reguldi@engagement process targeted:

7| Page



i.  Residents and neighborhood associations;
ii.  Business communities;
iii.  Professional and technical stakeholders;
iv. Communitpased organizations;
v. Institutional landowners;
vi. Infrastructure agencies; and
vii.  County and municipal departments.

Consultative sessions were undertaken to gather local perspectives on development challenges,
land use conflicts, infrastructure needs, environmental concerns, and future growth aspirations.
The stakeholder engagement process also facilitated validation of neighborhood characteristics
and proposed zoning directions.

1. 6Dirgital Survey and Data Collection Method
To enhance inclusivity and broaden community reach, the assignment adopted digital survey

methods alongside conventional consultation techniques.

1.6 . Appllication of Digital Survey Tool s
Digital data collection platforms were utilized to support efficient and-sddée stakeholder

engagement. The tools enabled:
i.  Online community questionnaires;
ii. Mobilebased surveys;
iii. Georeferenced field data collection;
iv. Realtime response monitoring; and
v. Digital mapping of community concerns and development issues.

The digital approach significantly improved accessibility for residents and stakeholders who
were nofable to participatein thephysical meetingghe use of digital survey methods provided
several methodological advantages, including:

i.  Wider geographical coverage across neighborhoods;

ii. Increased participation levels;

iii. Faster data collection and processing;

iv. Improved data accuracy and consistency;

v. Enhanced spatial referencing of responses; and

vi.  Efficient integration of community feedback into GIS analysis.

The approach also enablethe timely consolidation of stakeholder perspectives for
incorporation intthezoning and development control proposéle survey was responded by
the following categories of people:

Chalrt Age distribution by count of the respondents in Nanyul

8| Page



Age categories of the respondents in Nanyuki Municipality

90
77
80 72
70
60
50
39 39
40
30 27
20

10 4

11

1825 2630 3135 3645 4655 56 65 _above 65

Source: KREIS digital survey, 2026

ChartDistribution of respondents by neighborhood

70 m baraka
® blue_gum
62 camp_george
60 chd
m equator
m kabiru
50 m kaugu_milimani__nturukuma
m kdf
41 m kilimo
m kws
mliki_a b
H majengo
H milimani
30 26 mountain_view
mugambi
21 muthaiga
20 17 nanyuki_high
14 12 12 option_28
mruai
10 8 6 7 8 6 H sewage
3 5 S 3 4 5 m shika_adabu
1 I 1g1l1 1 1 I m sportee_estate
0 - ~A_A_Hls ~ila B sportsmans_arms
| stadium
Total teachers_thingithu

Source: KREI'S digital survey, 2026

40

1. 6PBeparation of Zoning Regulations and Deyv
Based on the neighborhood analysis, GIS outputs, stakeholder engagement findings, and

planning policy review, zoning regulations and development standards were formulated.

The standards addressed:

i. Permitted and conditional land uses;

ii. Plot coverage and floor area controls;
iii.  Building height and density regulations;
iv. Setbacks and building lines;

9| Page



v. Parking and access requirements;

vi. Environmental and landscape controls;

vii.  Mixed-use development provisions;

viii.  Special planning areas and transition zones; and
ix. Development permitting procedures.

The standards were structured to provide clarity, consistency, predictability, and flexibility in

development control administration.

1.6validation and Refinement
The daft zoning proposals and development standards were subjected to technical review and

stakeholder validation processes to ensure practicality, regulatory compliance, and
responsiveness to local development dynafeesiback obtained during validation sessions
informed refinement of zoning boundaries, development standards, and permitting provisions.

The final outputgherefore reflect a balanced integration of technical analysis, planning policy
requirements, spatial data evidence, and communitysinput

1. 6Cth0cl usi on
The methodological approach adopted for the preparation tieé zoning regulations,

development and permitting standards fdanyuki Municipaly combined neighborhoed
based planning analysis, G$Bpported spatial assessment, and participatory stakeholder

engagement.

The integration of neighborhood analysis and GIS methodologies enabled the preparation of
evidencebased land use zones responsive to existing urban structure, growth trends,
infrastructure capacity, and environmental considerations. Additionally, theatiqplof

digital survey methods enhanced inclusivity, expanded community reach, and strengthened
stakeholder participation throughout the planning process.

Nanyuki Municipality is wundergoing a deci si
military and | ogistics fuunbcatni omisgr arteisoind ean d
pressure on |l and around the CBDnspeasrtabd o sthiea
These forces create substanti al opportunitie
heighten the risk of incompatible | and wuses
environment al degradatdi oonfl oes bétwebhicnVe

not managed through a clear regulatory fr ame

The proposed zoning regulations provide the
and -td&hgy devel opment control. They recognize
ri gi d-usengbeing alone. The Munbclpalhityese
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nei ghbourhoods may accommodate carefully ma
where character i's prewsesrevedor rd admmer cmmay ian
infrastructure supports them; i ndus twr it &l gr
adequate buffers and enwiurrmoment aslt rad retgri al si

environmentally sensitive areas must be prot
The zoning plan should therefore be i mpl emen
by GI'S data, clear permit procedures, transg
conditions, routine inspectiowms, | fstadopuedd
consistently applied, the Plan wild/l hel p Nat
economic productivity, neighbourhood | iveabi

assets that-twemdrercpingpseittid ilvemeg

1. Reporting Framework and Expected Out pu:
The preparhacbnbngo$t andarrdesg,ul gpad abenisi a@ so@amndi n
within the sthiaglulf & tce & otuit dpartddsiedoifid reports a
out prthtess.e out putacludepahei €ol aowi ng

i .Desired planning ;policies and regul ations
ii Standards of access roads

i i iPl ot coverages

iv.Buil ding heights and plot ratios

v. Building densities

vi .Buil ding setbacks

viiDigital topo@gmaphic maps

viiCadastr al i nformation and an inventory of
Nanyuki Municipality
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2.2 nstitut

TabBe I nstitutional

Institution

State Department for
Housing and Urban
Development

NLC County Coordinator

KURA

NEMA

KPLC

Water Resources Authority
(WRA)

Area Chiefs

okalMabhdamewor k

Framewor k

Role/Function

A

A

A

National Government Institutions

Oversees matters relating to urban housing, urban planning, ar
urban development.

Development and enforcement of planning and zoning regulati
a function of its Urban and Metropolitan Department.

In collaboration with the World Bank, the Kenya Urban Support
Program (KUSP) was launched to help in establishing and
strengthening urban institutions, improving service delivery, an
implementing infrastructure developments in the municipalities.
The KUSP Il funding and capacity development have enabled
Nanyuki Municipality to improve its urban governance and pref
an investment framework for infrastructure development.
Mandated to monitor and exercise oversight responsibilities
regarding land use planning across the country.

Provide oversight on the zoning plan preparation process, revie
project outputs, and giving feedback.

Providing information regarding the availability of public land
within Nanyuki Municipality for the establishment of public utiliti
and social amenities.

Providing necessary information with respect to tenure security
options.

Providing necessary information regarding urban road classes
reserves to guide land subdivision regulations on road access
requirements (permitted widths).

Participate in validating the zoning regulations, reviewing proje:
outputs, and giving feedback.

Providing information regarding environmental and natural resc
challenges and opportunities within Nanyuki Municipality.
Assist in the zoning of environmentally sensitive areas and in tl
formulation of appropriate regulations for conservation of the
natural environment.

Reviewing project outputs and giving feedback in relation to
carrying out environmental impact assessments before constru
and the development regulations along and around buffer zone
Participate in validating the project outputs.

Providing information regarding power connectivity networks ai
infrastructure capacity gaps for the various land use zones witk
Nanyuki Municipality.

Participate in validating the zoning regulations, reviewing proje:
outputs, and giving feedback.

Providing information on water resource management regulatic
that guide the abstraction of groundwater to meet the rising wa
demand as the Municipalityds
Participate in validating the zoning regulations, reviewing proje:
outputs, and giving feedback.

Assist in the dissemination of information to residents and
stakeholders regarding public participation and stakeholder
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Institution

County Government of
Laikipia

County Executive Committe
Member forinfrastructure,
Lands & Physical Planning,
Housing, Energy & Urban
Development

Chief Officer forLands,
Housing and Urban
Development

County Assembly

Nanyuki Municipality

Directors of various County
Departments

County& Municipal Technice
Teams

Role/Function

A

engagement forums to ensure that the zoning regulations captt
the development goals and aspirations of the people of Nanyul
Participate in providing any relevant information to the consults
aimed at achieving the project objective.

Assist in providing security to the consultant when required.
Participate in validating the project outputs.

County Government Institutions

As stipulated in the Constitution of Kenya (2010) and the Coun
Governments Act (2012), the preparation of these zoning stanc
regulations and guidelines for Nanyuki Municipality is a plannin
function of the County Government of Laikipia.

Domiciled under the Department for Lands, Physical Planning,
Development, Energy, Water and Natural Resources, Infrastrus
and Public Works, the regulations will be a tool for effective
development control within the Municipality of Nanyuki.
Providing information regarding achieving the project objective
ensuring the successful execution of the assignment.
Participate in validating the zoning regulations, reviewing proje:
outputs, and giving feedback to the consultant.

Coordinate the adoption of the final zoning plan and regulation:
the County Executive for purposes of approval.

Participate in sensitizing the residents and stakeholders on the
importance of the zoning regulations.

Reviewing and giving feedback with respect to the project outp
Participate in validating the zoning regulations.

Participate in validating and approving the zoning regulations f
implementation and necessary enforcement.

Under its Municipal Charter, Nanyuki Municipality is mandated
among other functions, the development and enforcement of
municipal plans and development control.

The Municipalityds Board i s
subdivision, developments, and zoning within the Municipality.
The Plan provides a spatial development framework that outlin
the basic guidelines for land use management within the
Municipality.

It also provides for the regulation of the building character, forn
and function of the various permitted uses within the Municipali
Provide technical oversight and assistance to the consultant.
Provide any relevant information that is beneficial to the
undertaking of this zoning plan preparation process.
Participate in sensitizing the residents and stakeholders on the
importance of the zoning regulations.

Reviewing and giving feedback with respect to the project outp
Participate in validating the zoning regulations.
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Equator and is bounded to the East by the 1I|o
Aberdare Ranges, and to the West by the Rift

Nanyuki Municipali-egstisrmsipanat edf i bait kiepisa ud
maj or gateway to northern Kenya. The muni ci
Nai Bloshiiol o transport corridor, owowthh d Su dnan
Et hi opia Transport (LAPSSET) corridor. 1ts |
its role as a commercial, touri sm, admini st

the wider region.

The municipality also benefits from its pr ox
agricultural =zones, and military installatio
growth and urban developmemtof TH&nyptkiatdynicc
to increased popul ation growt h, i nvest ment
infrastryaoandeescbhengbthe i mportance of effe
gui de sustainabl e urban expansion and order.|

Ma B:L o c a tNamy uokfi MU it ih@onprdilhyieteyx t

K[gig ®) MAJORTOWN O MARKET CENTER D\AW\P@"(".T"J ANY
Source: 2RB®BIAS fied from | EBC boundaries data, 2013)
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In its current boundary alignment , k #a nbyuutk i |
for purposes of the zoning plan interventiol
core Municipadbawytk 2o cmdae&nry ntRouBar akiachers a
| ocal n e i Tghhi bso rihso oséhgoerMno w.n t he

MamNanmeijcipaljty in its Iocgl

boundary context

i

RS RO
EXTENDEDMUNICIFAUITY

i d ) w@
from SRTM & USGS;

Source: KREI S, 2026 (modified CGL, 2025)

3. Administrative Context
lai ki pia Count y ocuonbbpirekss ps af Emet subai ki pia Nor

Centarnadl Ny aNmaurywrku. i s t he headagQoaurntteyr sa nodf ilsail
within the boundaries of Nanyuki Township a
granted its MunMarpal ebaBtewhowoh2provided f
Board of the Municipality (comprising 9 memb

Manager acts on behalf of the Board as the a

The Charter outlines the functions of the Bo
|l and, -dawmdsbsab, |l and development and zoning
pur pose; including industry, mp mmg me et ma n k
residenti al areas, recreational areas, par k
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and freight and transit stations within the

plans for the Municipality.
3. Physical Environment
The natur al | anNlasrcyaypkei sNiusuicsthugrped dotfy r et seft op

geol,agg .soligesye se to a diversity of ecosyst.
foundat ipewmpddedscdeomi c, ,amdi coah-menBdlé weddt i on
bel ow discuss the characteristics of the phy
3.3Thpogr&a pAHw i tude
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arid and ariacd hatlei tpatoxaanmads zones abutting ¢t
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3. Natur al Resource Base
TheMunici palrtghhaatural base for terrestrial

3.4Rangel ands
The ASALwirtehginonsNaxymkiy Muaoi ci pality are do

ecosystems, specifically within the Umande
temper atomammesuahndr ai nfall, these shrubl ands a
for divespeciwed dl i fe

Due to its strategic | ocation and seamless ¢
wildlife recreation and rangel and experience
Il n turn, they help boostvetnhue | ocal economy a

3.4VEdgetation Cover
This comprises riparian vegetation along Li

instituti oqireemomespespsaeés yve | ands, Thed al c
ri parian vegetation is essenti al for riverbe
fl eoed atedThazarde. canopy swo \teran@healapgsu rree gulsae
by the Ur baomehkeoane nlomnl,ampd omoti ng a healthier
the urban aesthetics

Ma B: Gr een covgr anq vege}ation ilwdgx Wiyhin Nanyuki Muni ci

TO MERY

g

RIPARIAN VEGETATION

0.72km?
(approx. 72ha)

4o

TOTAL GREEN COVER

3sqkm(14%)

f8iga2

- Vegetation cover

(tree canopy)

V/ Riparian vegetation

I:I Planning area
boundary

I S AT ST e o Sl 2/ S | SR SRR Bt . < h o \ A O S g, /G S PSR
&
&
o) 1:32,000
L
Q KILOMETERS 1

4 .
W,
o, Y K[gls A

Sour ce: KREI S, 2026
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Ri parian vegetation conservation efforts, a
essenti al in ensuring a sustainable balanc:
Muni ciTgalsi tcyw.l | s f oarr &asddd iotpieonn sskpragoeeébgabnr g e s s |,
green wi 0bf & , buwirlbdinngfsor estpubsaprmdt e b Havd g dla me d
Muni cid pality

3.4Wa8ter Towers and Catchment Areas

Lai kOopuisabyr ces water from two major water t o
These mountain ranges serve as primary <catc
traverse the Laikipia plateau, eventually dr
t owstrhde Lori an Swamp.

As showfB bel Mawp a si dlank uk& an Mompdbeoirupnadhairoi ffedss a
defined by Likii and Nanyuki rivers, which a
|l ivestock watering, and domestic use in neidg
Phase 1, and Gr omgom. i Rif d\EASNASOKOOts iwsa ttehre t r eat
whiscdesManyMkni ciamal iittys eHdowierveerrs unregul ated
upstream users results in water resource con

Ma p: Riverine and wetland ecosystems within Nanyuki Muni ci p

Riverine Ecosystem

i O SN , :" “ ! “‘n“ RIPARIAN VEGETATION
e il o 0.72km?
K - (approx. 72ha) ;

/86

"/f &)
<0 (0

LENGTH OF RIVERS

21km

SoJrce: KREIé, 2072‘6
There are podke@attsayofn wefulkoaoadl scroonlter oiln and act
for domestic use and |ivestock watering.
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3.4Méner al s
Nanyuki ds miner al profile is defined aldye t he

phonolites, basalts, and trachytes used exte

The area also contains speciléntealn devpwlsaansi
tuffs, while the surrounding river beldhse ar e
availability of mi ner al resources presents
mining activities.

3. Popul ation and Demography

The 2019 National Popul ation and Housing Cen:c
518,560 persons; with 259,440 malkBlse &2bder d@e
household size stood at 3 persons

3.5Papul ation Size

As established, Nanyuki Municipality is witht
The table below demonstrates populations for
and Housing. Census report

TabPeopul ati on distri but i ovunaccridpsad dttlyel war ds where Nanyuki

Ward Total Population (2019) Land Area (Sg. Km)

Nanyuki 37,913 36.0

Thingithu 37,307 103.5

Sour ce: KNBS, 2019

The urban population for Nanyuki, as per thi
report, was 72,813 persons. For purposes of
covered by Nanyuki Municipal hay g abdeoepntuer do aann dc
used to project the future scenari os.
3.5P@pul ation Projection

The annual average hap «dopd nasoyne gtr iomd thesdi aagte .1
t he popul ation prdjection formula Nt = Pe
Where Nt is the expected population at a fut
i shneat ur al |l ogarithm base of 2.71828and ts t|

represents tnhoer nmailarbey e @me r ii mbheef vlmed pul ati on pr o
Nanyuki Maurregis ¢ ii pnaalt ietdy as f ol | ows :

Talbi ePopul ation projections based on urban centre popul ati
Municipality  TotalUrban CentréPopulation (2019)  Population Projections
2025 2030 2035

Nanyuki 72,813 85,220 156,234 227,256
SourREIl 280
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As seen bHalbovdabtitlee i ncreasing urban popul at

an increased demarcomomi choogpaoagt unsiotciieos , S
infrastructure utilities.

Congestion, competition for scarce resources
settlements, and poor waste management are :

justi fi es otumal meoed nfgorr egul ati ons to enabl e

3.5P8pul ation Density
The population density for Laikipia County,

Census r epdhr tp,ersstommcsd peetr BEgomrehé&i pomel @i on

in Table 2, the density across: the Municipal
Tabbl ePopdéashiacsieceds on urban centre population statistics
Municipality Total Population Land Area (Sg. Km)  Density (Persons/Sq.
(2019) Km)
Nanyuki 72,813 17 4,283

SourREl 226

Urban areas in Kenya havthneathioglwi glep walvaetriagre
at apprdxi9ndseley square kil omepepul atcicom d¢ @
dat a. This density isuhblawhd)y wiotnht ¢/ N &G oaubnbtdy
exceeding 6,200 people per kmj and Mombasa C

| f these national averages are anything to
Municipality tells a story of a highly wurba
adequate zoning and devel opment pbpégobapi oanscg
and enforcement in development contr ol
3.5UdbanibDyaataimo rc s

Ur baonpupg ati on growth hasMumriead paactcoetigeraad ed D
commenmadealand touri smadmibnpi & tomgeettiheews .wiTthhe ik es
this growth are naatnudr aulu bpaohp unhiNagtmiyoink ioidnsc raet & srea
an activistyawtdentbruea ed to i tMNaisdNamitpdeigii ol 6 oC AR
Road proximity to Mt.cokKemia, ogprmpdr humetoas ¢
agricul tcuornremetrocue,d e m, afppaes picealsi nyg, r enanyé aatca ue
transport, fhiemdnédgdakbasleoni ces,

|l ts poass taogahthégwaryt hherrne gk eohny aheahsb B n ceedy i iotnsa |

significance, i ncreased i nNvesdtmegmiosipppor t un
preseniclei-rtedlraamed acti vitDebéteFosiomkeelth et 8r i he sKe
TrainingBUnit i s Ke pylassoernecneg\thhacyneekdh § s gr oweé h cent
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As a trreesuMunexprailetge asi nga dleeguaantde faonrd af f C

ur braonusi ng, 1 nforcastlr awaantewmn & i eand s

Popul ation projections indicateWatdomti mpu oy s
zoning guidelines to inform development coni
urban sprawl into surrounding periphery aresce
conflicts, i ncreased uarnbaagre miemt o r manlicirteya,s ep o o
climetated h@zzxpldstadbven of natonr alnfreasduna
utilities and social amenities.

3.&and Use and HumaMKarmeu kil evemitci pal ity
With an appr @xidma21r eLameapofh Countwrige st amrloeaad

in Kenya. The major | and cover defihbngstaijk
savannahs/ rangel ands, r.i prenrei adm mri ensaenrt v € sa,n da rnud
inclagde cul tur e, ranching, pastoralism, wi | d

i nduyasnmiyni ng, among others.

The Lai kipia County Spatial Pl an identified
maj or primary node that determines the growt
bel ow characterize and bring soeutactthievieaxiesst iw
Municipality as proposed in the County Spat.i
3. 6E%i sitarddglei stri buti on

NanyMukni cispearlvietsy as a cr it i coavle rLeati dkniopmiac phl uabt
Supparrtaidneg ,agmpmercekisnaingci al services, and a
dri vehebwnwumearmaouwsatp@adr t Tumea tliand ucshea rsa crtuecrtiuzr eed
a hdgmsity wurban core that t r amessi.t i Dmes a en tc
busi nesasnddisstirmmetdi at e s ulplhralss®®s &lluBAi @ sB Thir
Maj engo,ancd oMown taa ien d\ime emgam needr ebsya i e mtnida Imi x e d
usteevel opfpmeghbor hoaesnswittyh rreisgldent iLalki&evelo
B, Thingithu PRHasse2 aramad Majeemao.nl y viewed

The gener al Ruai 1 & 2, Kil i mo, Kwa Mbuzi, :
density residenti al nei ghbor hBaptsi, stwhi ared MMu
estates ar e c hdaernascitteyr irzeesdi daesntlioaw ar eas. The
farmlwandcdhs n the residenti al areas, key to en
l and uses include educational, fpulblciesspogpa:
manufacturamgportation, and recreational use
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Addi t iNamaylulkyi, i s a strategic milit &KD¥F zaanrde,

BATUK. These installations not only occupy
Muni cspdb maurdbhdfoisiinffg asamdicgeaurrwei ces.
Mafp0Generalized | and use distribution map for Nanyuki Muni c
X ‘ 5, 2 5 ‘ ‘ Land Use Characteristics
%
1 Dominant Land Uses
'Tea"""sr"’ Residential
? 2 59%
Sports Club A~ Commercial
\ 5%
 Sportee:
‘Fs‘”‘e Baptist?
immmvah}x"n Y
Muthaiga2 £
st o e
Public Utility 24% : 177777\ Core municipality
Transport 3% oy . - - - -4 boundary
Industrial-— = FB%. R A R - = T T T N o e Neighborhood
RparianVegetation mmm— 3.6% boundary
Commercial m— 4.5%
Educational 49% & L -
Agriculturall green field 53% £ 6 1:32,000
" High Density Residentiol  e— 7.7% 5 B
Rublic Pur 1% i
Low Density Rcsidc:is:l 21.3% les !A\
Medium Density Residential = m—308%
SouKRE&ET S, 2026
Nanyuki has been experiemcdbdiam@gctexrtiemesd véy url

densification and the conversion of( Lfaorkmepri aa

County Gover nnfecncto,r d2L0ad Xk)@ PP ,a htehe area defin
Municipality was generally c,)wagdi foinddy as sana
wi t hin t haer dpaerrd eprhiembpd Th g nqpish bsediewmiesy dent i a
area. The preparatroomnegdl atthieosnes , s ppeecriniiitct i ng

uses in a granular and more specific man

e
standsotdsonly timely but also necessary sinc
e

ner

ma |
equa

3.618f o%mdll ement s

Nanyuki Municipality, tbwkm HKwemwa, K rzaigd tdyly at rlaedt
presence of i nf or mal setnd suetrurash atolngt plogpwd a
growt h, and a constrained for mal housing
undevel oped or marginal |l and, | acking ad
sanitation, el ectriciitnyf,r aasntdr uscotluirde .waTsht ee
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settlements within Nanyukiji nicd udriinvyge n hbey ha gcho
housiemgure liinmiecedi $rviced | and, proximity t
of fuurbaln mi grants seekindglueconpamictegpportuni

According to Lai ki pi2a0 3Co)u,nttyh eS pLaatiikailp iPa aBEha s(t2

Nanyuki Ward is the administrative and comm
settl ement s. Theb ar ascetttstrli édmegdhstist y ar eunpl anned
constructed mainly from temporary materi al s
di stribution of these settlements is influer
roads, and aooessstolwateourity of tenure ren
areas, as many households occupy | and withou
i nvestment in housing improvements and basic

3. Housing & Urban Form

Nanyuki Municipality presents a unique miXx o0
continues tm @dmiwnifervonna t anv ® ag rkoewtehrtergea .on @ h
Municipalityds housing patterns reflect 1its
groups, and the influence of major instituti
British Army Training Unit rKeennty ah o uTshiinsg steycy
settl ement density patterns, and the ongoing
forms of devel opment across neighborhoods wi

3. 7H&using Typologi es
Theai kCqpumty Spati al Pl an identifies five b

Municipality: bungal ows, mai sonettes, flats
However, these typologies are not umaged mly
by |l and values, infrastructure access, neig
patterns. The malpl usheabkpat bal owi stri buti on

typologies and settl| eMmoeintci pladrndgyteri stics ac

Tab/idDe strilbutstypml|l ofgi es Mamoss pghpygbBboads

Housing Neighborhood Dominant Tenure Income Observed Trend

Typology Concentration Segment

Bungalows Muthaiga, Milimani Owneroccupied Middle-income Plateauing; infill
Ruai, Mountain subdivisions
View, Sportee, more residential
Equator units coming up

Maisonettes Muthaiga, Rental Uppermiddle  Growing; driven
Thingithu, Camp  (expat/military) by BATUK/KDF

George environs
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Housing Neighborhood Dominant Tenure Income Observed Trend

Typology Concentration Segment

Flats / CBD, Thingithu, Rental Mixed-income  Rapidly growing;

Apartments Teachers/Thingitht densification
Kilimo, Likii A/B

Row Housing Sportee Estate, Mixed Middle-income = Emerging;
select planned institutional
nodes developers

Informal Housing Likii A, Likii B, Rental (informal) Lowincome Expanding; in
Majengo situ densification

SouKKR&l S, 2026

Map iHous i regs i adrédatriaalt er i sti cs

Résidential Chaf‘acteristics

HIGH DENSITY

Milimani”
Muthaiga2 e

Planning area
boundary

1:32,000
Q KILOMETERS

SourRERS K6

The questionnaire survMwyniadmp ali d¢ gtredpnt ovi2d®

grounding for these observed patterns. When
i n t heir estat es, 51. 7 %-f afmi lryeslpbomsliemg s or e
devel opment s, 39. 4% reparctéednapamtdme2n3t. 88 r
religious institutions.

The prevalfeanntiel yo fanmu latpiar t ment construction
and the CBD. This sighniagithsema i $tyr wactvamagl ags hmiami
by | and scarcity, rising values, and the re
personnel , civil s elrnv atnhtes , i mafnodr nmai g rsaenttt |weonn ekne
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Maj engo, housing i s ¢ harlaicntseere gzoende ebcyt itoennsp,o raar

occupancy ratios. These areas are the produc«
formal, affordable housing.
3. 7D28nsi

y Patterns
a

t
Density patterns across Nanyuki Muni ci-pal ity

density ur ban-deosetuyt bpdarhiér il ogve, shaped by

infrastructure availability, and the spati al
The overalll gross density of 4,283 persons j
pl aces Muan ycukeid I above the national urban av
persons per kmj, reflecting the concentratioc
ar eHowever, this aggregate figure masks signi

Municipality exhibits a density gradient w h
commercial core, declining through #uhé&afmor ma
fringe and institutional zones.

Mafp2Est i smattéedmemmtpy of Nany ubkui |Muiregecsi ppaedni t y (

)

Settlement Density

TOTAL BUILT UP AREA

1.8km2(8%)

ESTIMATED SETTLEMENT DENSITY
(BUILDINGS PER HECTARE)

‘ above 80
@ o0
@ 40-60
D 20-40

7] below 20

Planning area
boundary
———————

1:32,000

KILOMETERS

SourRERS X6

TaBi eNei ghborhoodsd density tiers and densification pressul

Density Tier Units/Ha  Neighborhoods Densification Pressure
Very High 800150+  Likii A/B, Majengo, CBD core Extreme; isitu infill & vertical
expansion
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Density Tier Units/Ha  Neighborhoods Densification Pressure

High 60880 Thingithu, Teachers/Thingithu High; apartment construction
Stadium accelerating

Medium 30060 Mugambi, Baraka, Kilimo, Moderate; gradual infill and
Sportee subdivision

LowMedium 10830 Muthaiga, Equator, Milimani = Low; larger plots, slower turnover

Low (<10) Under 10 Ruai, Mountain View, Shika = Emerging; agricultural conversion
Adabu active

Institutional ~ N/A LaikipiaAirbase, BATUK, Carmr Restricted; heigitapped
George

SourRERS X6

The relationship between density and infrast
t hat Nanppackpiudlsat i on wi |l pegdgow20rl®@mp & B&H 20
2025, 1p56r,3208n42 030, aered DHYAR,0B%H6 This trajecto
demand for housing, water, sewer age, and r o
the high densification pressure (Thingithu
infrastructupassabbliei teadswi ahdi mnefficient

devel opment priorities by 39.eds% eacntd v2ell . y6.% o f

3. 7UBban Sprawl versus Compact Devel opment

Nanyuki's spatial growth over the past two d
sprawMuniThiepal ity has experienced residenti e
agricultur al |l and into specul ative real est e
Spati al Pl an and confirmed by the resident s

The questionnaire surMewepr pvicdas ea oheitdhls

Respondents were asked what | and use changes
TaW®W eOutlines observed changes in |l and use within the neigl

Observed Change Responses Share of Most Affected Neighbourhoods

(n=269) Respondents

Change in 165 61.3% Kilimo (31), Thingithu (27), Mugam

development density (19), Baraka (17)

Change of original 64 23.8% Thingithu (10), Baraka (9), CBD (5

land use Muthaiga (6)

Construction of high 63 23.4% Teachers/Thingithu (8), Kilimo (6),

rise apartments Mugambi (6), Thingithu (6)

Rampant subdivision: 51 19.0% Kaugu/Milimani (8), Baraka (9),

Mugambi (10), Likii (4)

Conversion of 39 14.5% Kaugu/Milimani (7), CBD (4), Ruai

agricultural land

Increase in informal = 26 9.7% Likii A/B (3), Majengo (2), Thingitht

settlements (2

Sour ce: KREI S, 2026
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ChartGenerally, observed | and use change in Nanyuki Muni ci |

Generally observed land use change within Nanyuki Municipality
neighborhoods

180

160 185

140
120
100

80

60 64 63
5%
40 39

20 &8

Change in Change of Construction of Rampant  Conversion of Increase in
development original land use  high-rise subdivisions agricultural land  informal
density apartments settlements

Source: KREI'S digital survey, 2026

The most significanespondewnigst azltlby $e \Belr. 3 %n a

have observed an increase in development den
pe-ui ban areas i ke Kaugu/ Mi | i mani and Bar a
subdivisions and mngruf/iMill ianmamst rcd atsitcernr. i Bh g aK s

respondents (57.1%) report ed ornavnep ésnitogissii odi v
land. This is the highest proportion of any

the most acute pressure from speculative | an
The patterns observed i n TRHhriinsge tapa ratnnde nTte accd
alongside | and use change. This reflects a g
where mar ket forces are driving vertical dev
Il n contrast, the informaitsedéhementatiodn La
i nf oranadlihnigs. i s a different form of sprawl ||

specul ati viethMunvespment ystlracktsuruepd agleadnni ng |
del i neate areas zoned for di fferent i ntensi t

3.&and Tenure & Ownership Patterns

land tenure in Nanyuki Municipality reflect s
administration in Laikipia County. Within an
and freehold interests coexind o unt yp uibnsitci tl
in the -wrden pentext, community | and intere:
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mi xed tenure structure influences l and ava
subdivision patterns, infrastructure provi si
An understanding of tenure ard adwrner ghtiep fpat
realistic devel opment standards and 1 mpl emen
3.8Land TSegrsureems

Article 61(2) of the Constitution of Kenya ¢
|l and may be held under freehold or | easehol c
Act recognizes fr eeho-li dg Inlgel sesaesheondledctusptao ma ay
rights. Wi thin Nanyuki Municipality, private

Ssubstantial areas are held or used by public
educati ont,i oand nainndi suttrial ity services. Publ ic i
tenure; it is a functional <category of publi
by constitutional, st atWittohriyn aMadn yi inksit'i & uztd noin

four offort@mer eepard eaartedsummari zed bel ow

TabloS8ummalywdot enure types, | egal basi s, spati al extent, an
Tenure Type Legal Basis Where Found in Nanyuki Development Implications
Leasehold Land Act Thingithu, Muthaigi Development is subject to 1
(Predominant) 2012, s.5(b) Mugambi, Likii A & E registered user, lease ten
Registration Teachers/Thingithu, special conditions, land re
of Titles Ac Equator, Sportee Estali and other encumbrance
(Cap 281) Mountain View, Majeng( Subdivision and change
CBD, Stadium, Can extension of user requir

George, Shika AdabuL county developmer
Kaugu (portions), permission and th
applicable land
administration an
registration proesses

Approaching lease expiry ¢
uncertainty over renewal me
affect investment an
redevelopment decisions

Freehold Land Acl Baraka, Ruai, Kilim« Freehold confers an indefin
(Limited areas 2012, s.5(a) Milimani, Turukuma proprietary interest but doe
Registered not exempt land from zonin
Land Act (Cay subdivision,  environmenti
300) building and infrastructur

requirements. These are
are particularly susceptible
marketled subdivision an
conversion, which m
inaease density and servic
demand where not guided k
approved plans.
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Tenure Type Legal Basis Where Found in Nanyuki Development Implications
Customary Land Acl Intermittent historic. Unregistered; vulnerable 1
Rights 2012, s.5(d) Maasai pastoral claims ¢ encroachment; formzdiion
Constitution the municipal periphery required for legal
Art. 63 recognition; Community La
Act (2016) provides a
transition pathway
Military | Government Laikipia Airbase, BATUl The land is generall
Public Lands Ac Nanyuki Teaching «committed to public ¢
Institutional (Cap 280) Referral Hospital, publi strategic functions and is r
schools, KWS, Cour ordinarily available to the
government offices open land market. The zoni
NAWASCO facilities plan  should safeguar
existing and future publi
uses, access, wayleaves ¢
security or aviation buffer:
Ordinarily, devéopment
around such land ha
restricted access; height ca
not subject to normal mark
dynamics; disposal requir
government approval
Partial Land Act Road reserves, utilif These interests reduce
interests, section wayleaves, easement condition the developabl
restrictions ani 5(1)(c); Lanc riparian reserves portion of a parcel and mu

encumbrances Registration
Act, 2012

Source: KREI S, 2026

The
muni ci pal
Publ i
ot her [

spati al an
area
and i s
tut

(0]

c |
nsti
Because much
(I ted

processes.

fl exarb
Thi
a

mi

private | and

srtat egi c

acquisition

restrictive covenants ai
other interests occurril
across the municipality.

searches and cadastr
verification are requirec
before assigning 0
exercising developmer
rights.
alysis indicates that
is privately held, whil
concentrated liudiagl ismictued tryyr
i onal sites, al ongsi de
f this |l and is already
i ot her tmurupsoes eist wfi t hout
s pattern concentrates
nd underscores the need
or reservation of

be mapped and respecte
during subdivisior
development permission a
infrastructure planning. Ti
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Map3 Cl ass

ification of land within Nanyuki municipal ity

Land Tenure

w
> ;0
EgQ
]
z %
wz2 Av. Plot Size
Qe
z5Y 1+ acre
- Quwm
------ —S®>5
________ z
=
Ea
29
]
A az Av. Plot Size
Show 7. sa
Grouna 55 0.2 acre
Majengo, S5t o8
ation
=
ortman  Sports Club
Ve . Sportee > 5
Kwa T e S Egg
Mbozi Baptist2 2 20
o .
e E Av. Plot Size
a
Industrial I5= 0.1 acre
Complex Qo
IO
Mountain View 7
P
Shika Abadu
1777771 Core municipality
- - - -} boundary
I:] Planning area
boundary

PUBLIC LAND PRIVATE LAND

SouUKRE!I S, 2026

3.8LAnd Fragmentation | ndex

Land fragmentation refers to the progressiyv
hol di ngs. I n an urban setting, subdivision c
where it is coordinated with iwdwaers,t rwrcd aimter
or poorly designed subdivision can generate
access and wutility reserves, i ncreased pres
retrofitting of infr@gattinuagt urte.e Winttheinrs i Ngnyd
according to neighbourhood history, tenur e,
transport corridoaskeangrpsevaieling | and
The parcel pattern shown in Map 14 idmrdisc atyes
resi dentpiualp,o0spuhbalnidc peri pher al -aarneda shetgahi ¢ pal
residenti al and commer ci al nei gshbzoeusr hmamdge
approxi matel y-dé&ndi taxrregsinddntgihal and commerc
medideemsi ty residential ardessi agdresedantea
pur pose areas. These Gdavaes ageatishloul ddibeat ot €
standards, because actual parcel sizes and s
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Map4 Land index 1in

fragmentation

SouKRERS 26

Nanyuki Municipality

Land Tenure

Av. Plot Size
1+ acre

Av. Plot Size
0.2 acre

Av. Plot Size
0.1 acre

Property boundary

Core Municipality
boundary

As part of the household and stakeholder qu
their preferred minimum plot size. The respc
and attitudes towards subdi vieaitem,; atsh dy es tbhal
determining statutory minimum plot sizes. Th
Tahlie Mi ni mum Pl ot Sizes in Nanyuki Municipality

Minimum Plot Size Preferred Responses (n=269) Share of Respondents

0.045 Ha (1/8 acre) 110 40.9%

0.1 Ha (1/4 acre) 92 34.2%

0.2 Ha (1/2 acre) 44 16.4%

0.4 Ha (1 acre) 23 8.6%

Source: KREI S, 2026

Of the 269 respondents, 75.1 per cent -prefer
guarter acre) or |l ess, including 40.9 per ce
demonstrate strong demand f orarsemacloln,s irsetleantti \
preval enpéoof mamakeki ng and subdivision in th

compact wurban growth
it may al so
drainage, water supply,

intenstfycfuagmdaetfatibs

i-che raiptr yo pagiah taerl eyae 3k; e rhvoi we

whdr ens$u

seiwteeg aga&n iotrataidem.uat e
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Consequently, the zoning plan should not ac

municipality. Mi ni mum pl ot sizes and subdiwv
and informed by the intended | amgly ,usrega d ea o
water and sewerage availabilit-gypaséor exgvat eerm
and the capacity of the receiving infrastru

ser vi cdeedn shiitgyh-asned 270 xeedd, | whs | @i | br beremegd e sys ar
pe-uri ban -;intde omani tation areas.

Large freehold ranches outside the municipal

out ward growt h, while military and i nstitu
substantial areas from the ordicma&mayed@velscpum
accessible private | and and reinforce the |
strategic public | and and infrastructure cor

i nvest ment .

The Land Control Act (Cap 302) in full compl
controlling agricultural subdivision througt
have been inconsistentl y ehnfcorecaerd.miTnhiemuzmo npil!
zone, mandate planning approval for all sub
service availability; measures thatdrdrveeness
sprawl

3. Economy andSyLsitveemhsiNmomyad K i Municipality
lai ki pia Countyd6s economyndlsuddirnigv ean Wwiyb rdainftf e
base encwmpdbbsfagspeci es, rangel ands, forest
wetl.anTdhse countyds natural resourcechasdehas
and commanrdes,m, mhwos padc @dpiritoncge,s sagrgo and val ue
and qu.arrying

3. 9Kéy Economic Drivers
The key economiMumnirdivpealsutdw dN@amiyaklit varned, tr a

t ourRrsiitmari |y, N a ndyru kviedns beyc otnlbpemy s drsvi ce sect
hospitality, and trade, compl ement d&NAnlywka si
is famously recognized for its equator cross
and international tourists. Visitors often

il lTustrate the Coriolish&kwfele , swhtre ¢$icfal s
bet ween the Norther nAlash@, ftoeskeace HéEmmsphene
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provides a unigue layd e agsatlael aed yf idsecnaa n ds tfionmu | lua
real estate, and retail/l services.

Categorildmpmpemnundieddlaved) (ahMls L ow -Hip@ kelecaonl dosg i (cLaH
zondManyuki s economy is supfer tdeodni myanagmrige u
activities BreNamwuwlmi higmanli mdye ( s o rfgihsuhm,f ahranyi ne
andairy .Aacwmr dtghbegi kbpi a County Spati al Pl an,
f ossruppotrhveahge addition of .maize and wheat pr

3. 9Efhpl oyment Patterns

Empl oyment patterns in Nanyuki Municipality
service sector emerging as the | argest empl c
administration (county andandtsenali gpveenme
and hospitality (hotels, | odges, and tour op
The Nanyuki military Dbases are damongi palei tl

providing direct employment to thousands of
chains and service contracts.

The agricultural sector providesurshagmidand arnur
popul ation engaged in crop fprodesys i nlgi.v ek$ay
agricultural empl oyment i s | arvopelay iiersf oorf marla
patterns and mar ket prices. The trade and co
|l abor force through wholesale and retail a
commer ci al hub for the¢awiedér cbainki pisa mTade@i one
though smaller in employmeptrocskase ngpr onvil de <
addition industries.

According to the Laikipia County Spatial Pl
Eastcosuunbt y, where Nanyuki -7i0%, | ovd & th@ 4y, oyuet ahr & BlLt-
accounting for a significant pregomteirsm n o f
Unempl oy ment and underempl oyment remain per

youth, driving engagement in the informal se
3.918f or mal Sector Dynamics
The infor mal sector forms a significant c¢comg

and functions as both a source of empl oymen
than operating at the marginsrefdekel yr panbed
withMmnit hiepadiconosmi sostoucture, supporting |
of residents. Key i nfloaarail esretcetroprr iascetsi,v isttiree
boda transportebaredcensntietpeuabmconstruction
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Ret ail and mar ket trading constitute the mc
Municipality. Street vendors and hawkers ar
Centr al Business District (CBD), while roads
point sa.i rOpenadi-nmagn d nc Isocetchoinndg , f o a dessthu fpfrso diusc ep r

Maj engo, whereas smaller nei ghborhood retai
Mugambi . I nf or mal trade activities are cl os:
transport termini, anidt hr elsii dietned abhc nesghbor

infrastructur e.

The boda boda subsector also plays a critica

Boda boda stages are concentrated along jun
park fringe, and at nei ghbor huo,odanedn tBrayr apkoai .n t|
transport provision, the sector supports a b
services, fuel retailing, and auxiliary trad
Toudiisniked informal activities are concentrat

attracti on Mumiirctigp awiitthyi.n Ltohceml operators prov
souvenir sales, and demonstrations related t
of the Kenya Defence Forces and t he HBRrtietsi sh
infor mal economic activity through demand fc
food suppisyxaaedremalill enterprises.

Pl dt eThe equator crossing section within Nanyuki Municipal:.i

-----

2

Source: KREIS, 2026

Casual |l abor associated with the constructio
expansion and real e sNuantiec i dpeaV @ It oyp meDnati | wi twhaig
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residenti al, commerci al , and infrastructure
urban neighborhoods.

3.10hfrastructure Utilities and Services

The | evelewd!l aiplsheanged v deter mi ppdsbygalt henffjuas
which i1 ncledudes |l vadti am assnyesgfmpaesk s nw adsntse omanage me
enesgurcensd tel enemmonmk&icsarmp loeammet nhtee d ebvye | of &
teocial i nfraducatcit aqmeed Izstalcring eanséeeastr son faci | it
communi tyrescuer samnflieres ,emersesniey response f

3. 10ransport |l nfrastructure
Transport infrastructure facilitates connect
't i molddes ail way, andr maads /tgtarnesetos /t wanlek weaoyr d

and aiThweasyes. are supported by key amenities
facilities, bus stops,m@taocKiingd stpraxresi,t hel i p
3. 10R0oad I nfrastructure

Thheanyuki Muwusmiadi malt iwtoy k itsr aamscphoorrite dt koornr g kdeoya js
t owinrscl:udi ng

i . Nai rodllain yod ksii(Al29 Road
i i NanydaDlil 8d)®Ro(ad
i i iINanyoRkimur ut i Road
i v.NanydMeiru Road

The A2 Road serves as a vital commerci al bac
Lai ki pia and the nei ghbor i Thgt gcaonusnpto rets t coof rard yde
a primary artery for -cegmnitbwy at osttomanteeedii cva ltlyy a
Nanyuki Mu ni aicpg anlwiidtieyy wai st ha nk eeyhe r egi on

The Lai kipia CSP-Riudneimtuitfii ekebatdh e sNankweki tr an
economic corridor for future wupgrading to f
Rumuruti muandi pappobrés!| inear devel opments
NanydaNaii bor Road serves as a major | ink betyv
ranches and northern conservancies which are

Wit hiMuntiltce pality, accasenhahcegdg bBydmaejorcuhbha
branching off the A2 Road to seamaengnaqtolrerc ok
ar easwe sTisderdre Mufnitcheg@al ity | swihiechesdebyedike$i
t he Lai ki pia Airbase. T heHoNapnayuakin g s T & & c hs enwg
administrative offices an#®ertvheed choyt t M@spirteasli
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i ndustri aMunazacne adfi tttyeh & Mer kwetd dryd SwWwhaiugghht er

facil imcatemamtvenfat eri agsoadswd finished
Road transport infrastructure within the urt
and | anes, compl emented UOyaiamge éemesestuuchi g

and standardi zeMTatcn 4 fi ikiee psaiveeda greeal dk waoyrsr i d o r
and dedisctarteecedt Topn@slei mgban roads facilitate t
which dominate the wurban core. -Ufheyduwririeng hmpe

hours, wurban flooding risks, and increased i
Thexi sttrianngs por ader ssential -facalitangagesf a
i nduced the growth of I inear secondary towns
of Nanyuki Municipality, as they offer oppor
core and its periphery areas, al-ltlomwamgapeapl &
commute to workplaces, markets, and access s

Map5 Transportation networks and distribution within Nanyu

Gateway to =% Transport Infrastructure

the West

.,__:‘f—"“' i Gateway to the
g North and East

_36KM
""""" "TOTAL LENGTH OF
TARMAC ROADS
Train station
T
Secondary Road
(Earth)
s3ssssoel Regional connectivity
|7
. E Eore mu‘rhcipa\ily
Neighborhood
5§ 1:32,000
SourREBIl:S2K02 6
Circul ation roads within Ruai area are und:
accessibility in tehsepeariead |a majrarn gxthhdelel eanageea
such as Thingithu, Kil i mo, Kaugu, and Milim

i mpassabl e durMonsgf rtah en yr seedass olnssck st or mwat er
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areas susceptible to flo&admaegitiAddi su,ohalalsy
wal kwagsd .si gnage

Mafp6Fl osdtbigpd i t Namgpki nMunicipald.i ty

"\t (~9 35/ . Flood Susceptibility

Q KILOMETERS i T 77771 Core Municipality Priorit
Q___ KILOMETERS 1 ' ' y roads.
L__---! boundary for drainage - Pocdzone 6 km
- . !
: ! Planning ‘ ‘ Water surface Total len iori
i ' \gth of priority
....... boundary Property boundary (rivers + ponds) roads for drainage

Source: KREI 2026

s
|l hhe samea blroeta dotfh t oekipe c ii @0 vegesspfod s Wwott hi n t
ofNanyuki and this will rroenguihree Csoturnatye ga ncd i M
evacuatimgmtarad ftlcicshimé dCBE. handcionigo ndaflr efeato w
trafdpeniomg new rceogitormbafif @ colcdame dd an opportu
the CBD.
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Map7Maj or traffNanoksp dMusi wi phlail mty

SourREIl S210 2 6

3. 10Rali.I2 I nfrastructure
NanyMuknii ci pal ity i s tshter aGNedgyir coafli Nwvii Bhbabbkipeadk it o

me tgeaugei | waywprn otea ddceesstt f e@md veecure | ogi stics
industrial, agri cNdttablay,, tamea -snaenci imfagil cscefcat §oor nss
Nanyuki to the Kenya Meat Commission (KMC)

pastoralists, teommsmawhihditedd drascsti aatéysreducing
shrinkage.

Pl &t eNa+iNaonbyhuektier Rgaaugweay Li ne

Source: Lai ki pia County Spatial Pl an, 202
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