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CONCEPTS AND TERMINOLOGIES

BaselAnneanal ysi s describing the initial stag
project/ programme against which progress can

Bot ttwupn Economi c Tr ansflotr mag i an Agendami ¢ model
economic turnaround and wuplifting of the | ive
pyramid through a value chain approach.

Green Ecoddmy is an Economy thatberiensgulansd isnoc
equity, while significantly reducing environn

framework for the green econo and graddny gr o

competi-tavieomhodvevel opment pat&hrough promot

efficiency, Sustainabl e man anxg eyne nt of natur

infrastructure and providi up p/orstt rfadre gy o ai

i mpl ementation pl an (GEISQ} 16 aims to guid
eye |

as other actors to adapt opment pathways

situation or condi nd confirms progress

environment and higher uctivity.
| ndi clat oa :si gn of prqjés/change that result
t i

on) a

used to measure a Fectds i mpmohit oued odes,i
project i mpl emen i PN to assess progress.
Outcome i Ni € ajf® eci fic, observabl e, and me
wi || represen t e achievement of the outco
measures. E p s: enrol ment rates, mortalit
OQut cokMeasur t he intermedi at e resul ts gener
i nt i . It describes the actual change
out ch as changed practices as a resu

Out ate result from conducting an actiyv

PerformanceA | madasanr ement t hat evaluates the s
particular activity (Such as projects, progr é
engages

Progr almemmea grouping of similar projects and/ or

Department to achieve a spentaipfpiecd othoj escttriavtee.gi R

ProjAkcpr.oject is a set of coordinated activiti
defined time, cost and performance parameters
a programme.
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Sectlogsa composition of departments, agencies
to the services and products they provide. Th
services and share common operating character

Tar greetf:er s to planned | evel of an indicator ac
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CHAPTER ONE:

INTRODUCTION
1.0 Introduction
This section presents the overview of the Cou
administrative units, political uni trat, i moglud a
for preparatprepanbhttbe ADBPcess of the. ADP and

1.1 Overview of the County

Lai ki pia County is one of the 47 counties in
Vall ey region. 1t is |Iisted in the first schec
031. The County is cosmopoThe owntyh iavoluar gé
settlement with the main ec omic activities
retail and wholesale trade; e€ioomnmt ¥¥c 0 80 nai
(CEREBCoa@amer ati on for Pea;@ d Devel opment P
Lai ki pia borders Sambur nty to the North,
to the East, Nyeri Count tYo the South East,6 |
the South West and Ba@@ga Countagt itomnalheB uwWWeesda
Statistics (KNBS), t unndt yr acnokvse rass at nh ealr5et ah
in the country by d)size.

I n 202%he County duendt ya nP reosdt uikCrs ddt 2e&IC PQ rboislksl i C
frakBRL15.5 bil &t pirmec2t@ 2 2 epr% sgermnd winhy. aT hled . DO .
20LLP tr angleatsecsa d a2 0 GCPXK@®ha ®BWBh,i3cOh8 r epr esen
daiy per capi (%;CP afespelctb5 Vel gnd ABEhcéRbur e
remai ned nt oh teicvoi t% ocfo nthteihhbGICtPiamvg p»3% t and s

18 8&ond hol a aimetodi Imd#moad omiehg catesdiast &nt s
respectlv

1. strative Units and Political Uni t
La|k|p County comprises of Ssix administrat:.
North, Laikipia West, Laikipia Central, Nyahul
at Nanyuki, Dol dol , Rumuruti, Lamuri daheNgCahauat
furthervisdédd into 16 divisions, 57 Il ocations,
The County has three constituencies namel y; L
There are 15 electoral war ds; 5 in Laikipia
Umande), 6 in Laikipia West (Ol motr,anl gJwamiutriut :

Salama) and 4 in Laikipia North ( Mukaosg osdhoo vEna s t
in Map 1.



Map 1: Laikipia County Political Units and Position of County in the Country
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1.1.2 Population

According to the 2019 Kenya Population and H
County stood at 518,560 people of which 259,
intersex in 14%, 27I1p ul opung eema leddss.t oT hsbt7a2n, dln2d8t 5 6 1
583,033 peedfamd 2@®2pP@®Z3 i vel yctled it® fiwst@heon &
605,600 per@ddROBPectively.

Over tR&O250PErriod, the County has registered
varying growth rates. The highest growth rate
2020 at lam®® ipteGs cpemdj ected t oNpahatudu98Bupec€o
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the highest poempuxiatbhh olnaiakti p24a North hapémg t h:
ceaoatf the total acso wrhtoywnp d mu lFa tgiuare 1.

Figure 1: Population by Administrative Sub County 2019-2027

Population Distribution by Administrative Sub county 202927

160,000
140,000
120,000
100,000
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40,000
0 Laikipia West Nyahururu Kirima Laikipia Central  Laikipia East = Laikipia North

m 2019 89,191 124,273 70,503 95,594 102,815 36,184

m 2021 92,742 129,323 73,368 99,436 106,903 37,642

m 2023 96,507 134,550 76,313 103,527 111,135 39,191

2025 100,280 139,724 79,269 107,479 115,598 40,683

m 2026 102235 142448 80814 109574 117852 41476

m 2027 104,162 145,132 82,337 111,639 120,072 42,257

Source: KNBS 2019 @6 Nati onal Popul ation a
Lai ki pia West C tuency with the highest

standing at 48,9 r cent of the t oitralb gtolp utl hae
constituen(}:oyur& tLtae ki pia North Constituency
1

popul ati on 5 per cent of the total popu
popul at ed iwn he constituency and the County.
31lp&r cent the total population. The popul
wards i s s ypresented in Table 1.



Table 1: County Area and Population distribution by Constituencies and Wards

. Area |Popul ation Projections
ConstitWard |g, w501 202 202 202 202 202 202 202
Lai ki pi|Subto|2, 584253, |258, |263, 268, |[274, 279,284, 290,
We s t
Ol mor 590 23,4 23, 24,1 24,1 25,4 25,7 26,4 26, |
Rumur 242 35,1 36, 37,1 37,4 38,6 39,4 40,1 40, ¢
Githi 135 30,4 30,9 31,6 32,4 32,94 33,9 34,1 34, ¢
Mar ma 432 55,4 57,( 58,1 59,4 60,9 61,1 62,8 64,1
gwam 269 76,4 78, ( 79,4 81,4 82,4 84,4 86, ( 87, 1
Sal am 914 31,4 32,( 32,€¢ 33,9 34,qQ 34,€¢ 35,4 36, (
Lai Ki pi 1,444164, 167,170, |174,|177,|181, 184, 188,
East Subt o
Ngobi 457 34,4 35,0 35,1 36,4 37,4 37,9 38,6 39, ¢
Ti git 56| 35,4 36,] 36,4 37,6 3 7 39,0 39,4 40, 4
Thing 103 37,9 38, ( 38,¢ 39,9 40, 41,1 41, ¢ 42,1
Nanyu 36 37,9 38,€ 39,4 40,4 4%, (YP41,d 42, ¢ 43, 4
Umand 289 19,17 19,4 20, ( 20,7 § 21,4 21,4 22, (
Lai Ki pi 5,49¢100, |102,|104,|107, 109,111, [113, [ 115,
Subt o
Nort h
Sosia| 2,20| 39,4 40,1 41, ( 42,6 43,9 44,4 45, 4
Seger 138 20, 4 21,3 21 4?2 22,6 23,( 23,4 23, ¢
Mukog 831 17,1 17, LK\\\,,j 18,9 18,9 19,4 19, ¢
w
Mukog 1,0 23, 4 23,2*\ ,:)24,5 25,4 25,1 26,4 26, |
E
GRAND TOTA| 9,53/518,|528,|539, 550, 561, |572,|583,| 594,
Sour ce: KNBS, KPH and County Esti mates

The County popul
administrative

d e n ii tl yo msatt ddL 9a twi 5t 4h pNeyras
county being the most de
administratiyv b county beilkigl otnneefl blee aBGd u natty
popul ation d ty is estimateki t omeat @@ 5atné6

s
2026 respectiwely. Map 2 illustrates the dist
Map 2: Laikipia C@tion Distribution
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The Countyds popul ation across the various adg
bel ow 35 years of age. This is evidenced by t
bel ow 35 years in 2025 and tz2h0e2 6o.t hTehre healndde rrieyp r
3.4 per cent of the total popul ation. The hig
percent) together with the elderly population

The distribution of the County population pr o]
20220072 s depicted in Table 2

Tab2e Popul ation distri bwtli”2Zon by Age Groups 20

fffu 2019 KPHC | 202Q 2021 20232 20293 2024 2029 20262027
Year Mal g Fema| Tota Tota Tot Tota Tota TotaTot al
04| 33,1 32,3 65,49 69,1 69 , 4 70,1 71,3 71,1
50| 32,4 31,4 64,47 67,1 68 "68,%.69,] 69,€¢ 69, ¢
1a@4 33,9 31,9 65,7 66,0 66 , 2 67,0 67,9 68, 1
1609 29,4 27,1 56,4 61,4 62 N64,9 65,1 65,4 65, ¢
2@4 21,( 22,4 43,9 50,1 52 58,4 60,9 61,1 61, ¢
2®9 18,4 19,(Q 37,4 42,¢ 44 48,7 49,1 51,4 53, ¢
3®@4 17,4 19,9 37,17 32,0 34 40,1 42,1 43,9 44, ¢
389 15,€¢ 14,9 30,¢€¢ 28,7 29 30,4 31,4 33,4 35, 4
44 13,¢ 13,( 26,1 25,1 25 27,9 27,94 28,9 29,
489 11,4 10,4 22,4 19,4 20 23,4 24,4 25,0 25, ¢
564 9,1 9,0 18,7 15,¢ 16 18,1 18,1 19,€¢ 20, ¢
59 7,5 7,7 15,7 13,7 13 14,9 14,4 15,4 16, (
664 5,1 5,4 10,% 9,5 11,94 12,1 12,4 12,1
6%9 4,0 4,5 8,5 7,09Ls, 8,1 8,2 8,3 8,3 8,8 9,3
74 3,4 3,7 7,2 7, , 7,2 7.0 6,8 6,6 6,7 6,8
79 1,8 2,3 4,2 7 =9 5,2 5,4 5,6 5,9 5,8 5,6
80{ 2,1 3,0 5,1 _ 6, 6,3 6,6 6,8 7,0 7,2 7,6 8,0
Tot 4259, 259, |518,(528,|539,|550,|561,|572,|583,|594,|605,
Sour ce Keny “N&;Ii onal Bureau of Statistics
1.1.3 Physiyogwaphic and Natwural Conditions
The al ti d of Lai kipia County varies betwee
the Nort a maximum of 2,620m above sea | e
hi gh a twde include Mukogodoofantdh eOlC dDuan tgya aFtc
above s |l evel. The County consists mainly of
West, the Aberdares Ridge to the South and Mt
The main drainage feature is Ewaso Nyiro Nort
in the sl opes of the Aberdares and Mt . Kenya.
Burguret, Seger a, Nar omor u, ENgabiet M™Moyveks. Ew
of these rivers matches the Countyds topograp
South to the | owlands in the North. The rive
in the County. l @ addiori swamplerna ahe tCwunty

which runs al ong tPlag eMay Rtanvcal laemyd itrheOIlEwas o
Rumur ut i t own.



The South Western part of the County has the
due to its favorable climatic conditions. The
for grazing while the pl attheearun Ipyairntgs ionf tthhee cCo
for ranching. The swamps require appropri ate
settl ement and agricultur al production poses
The County is endowed with pastureland, rangel
rivers among others. The high and medium pot e
stands at 28ndO03, 62&r5ekK®dple ckKtim vely constituting b5
countyds | and area. 2Thwhircehmairminnsg adt,e0s9 2.09 & 2Km
and suitable for |ivestock and wildlife. The
clay. Black cotton soil, whichahas i nherent f ¢

redssh brown to red friable saqg s and rocky sol

Lai ki pia County has seven
forests Amirteta.a Mukmgodo Dr
main gazetted natur al fo

atnedd 2f§@rnepantt £ dwii
r es t-Coruensteyr vies i tnh
waintdh cavmo saiac | afi

forest, open forest and grassl ands. |t i:
known as the Yaaku. The est and surroundi nc¢
1 hicobnhryds secoand hi

Lai WiISpimbur u ecospst s
including the highe
hosts a critical ¢
pl at edauMtan Kenya

oncentration of el epha
="dor of regular el ephant
e st Reserve (LWF, 2020) .

Rumurut i, Nort h manet, South Mar manet, Sh:
We st .

The forest ¢ & perle rbtpaewhb icéduirtii gghhtel yC ohti gt hye ri s
agreed stan ¢ €fr ofceerntt ceo vier ool i Ileduinh e yt r ee c c
8.9 perVeg atyhon cover in the gazetted foresH
a.l ndi g- 6 km

b.PIl ant- #3 km

c.Gr agsHB 837 km

d.Bushnﬂ82 k m

The County experiences a relief type of rain
average rainfall totals vary between 573mm an:¢
Kenya and the Aberdare Rangesotecwowhdch heghbke
| owest rainfall recordedvapeavedagpée¢ 66AOWVEL Je@am:
whil e Nyahururu which receives the highest ra
same period.

The average rainfall di st2r0i2u2 4 oasi sabwe Coun



Tab3e Annual Mean Rainfall Di stribution

Unit 2019 2020 2021 | 2022 2023 2024

Rainfall (Annual Totals) mm 973.8| 745.8| 757.6] 459.5| 705.7| 923.5

Rainfall (Monthly average) mm 81.2 62.2 63.1| 38.3 65.3 65.5

Long rains (Monthly Averages) mm 37.3 91.9 749| 474 91.5| 124.0

Short rains (Monthly Averages| mm 164.0 62.3 88.7| 46.9 94.8 64.0

Source: Kenya Meteorological Department, Laikipia County Office
The annual average temperatureCs anfd Ct2mel BC su nitsy
because of relief and trade winds resulting t
the -Ilyawmwmg areas in the North. Th2e0 120y 23 ageet as

depicted. in Table 4

Table 4: Average temperatures ;&

Unit | 2019| 2020 22| 2023| 2024
Temperature (annual average Lowe§ °C 11.0 7.8 .6, 10.8 9.3 10.1
Temperature (annual average highey °C 24.3 25.4 25.9 25.1 28.8
Temperature (annual average) oC 17.6 lw A1) 184 18.3 18.9
Source: Kenya Meteorological Department, Laikipia tN e
sunshine is between
n a general East to W

The average duratio 0
velocity is 7.94km/_hy . )i



1.2: Rationale for Preparation of the Annual Development Plan

The preparation of the Annual Devel opment Pl a
The Constitution of Kenya 2010, article 220 (
structur e, ti ming, form and marenear odf ctohuet de

enacted.

The County Government Act ( CGA) 2012, Part
principles, objectives and types and purposes
CGA 2012, section 104 (1), sti pultaetde so utthsaitd en

pl anning framework developed by the county ex
assembl y.

Gover nment IS reqU| are and submit
prescribed format y a@Seemeimpefoin r

each year.

The ADP is to include

a) Strategic prlorltle f r medium term t
and plans;

b) Description of how the County G ent is responding to changes in the financial and
economic environment;

c) Programmes to be del& etails for each programrfie of

Il n accordance with the RQap.i @amnicen Mh2 & ,g ean
red t o
0

9 Strategic priorities%Q which the programme will contribute;
1 Services or toHe provided;

indiGators of performance where feasible; and

Detailed description of proposals with respect to the development of physical, intellectual,
human and other resources of the County, including measurable indicators where those
are feasible;

g) Summary budget in the format required by regulations; and

h) Such other matters as may be required by the Constitution or this Act.

1.3 Preparation Process of the AnnualDevelopment Plan 2027202 8

The preparation process B8027 hi2DRA&@Inwead &dewied ®p
consul tations and involvement of both the dep:
presented a reviewOeb/bebeipestoamagce obj 2c
their proposed programmes and projects.

8



To enhance public 22p@2%/i@0 p&itd eorng d tphreo pfosPal s  a
me mb er sp uobfl itcwe rehiccahl | ect ed duri ng puthbd ivwarpdar t
l evel i n ailhhndeaRutigsuzsa@ap 6 O additi on, the Third
|l ntegrated ReveglCdohDPdr2t2 ORIBd Cohet POEBbscal Str af
(CFSP) PublirceParnrtd ciwhitcslonwere developed wit
capturing key wermrej eadtsoprkeppogaelfer ence document

The drazZQ@Q27A/DePA28subjected to the department al
processes before being submitted to the Count
submi ssion to the County Assembly for approva

The ADP is Ilinked to gl obal
example the agenda 2063 of t
years nati-beamam Meamns m( MTPs
|l ongrdnevel opment bl ueprin
|l ntegrated Development PI
prepared annually and the initial Dbasis
(PBB) and where deparigm sd annual work pl an

The linkage of the A@ ith other plans is as

exampl e the
frica Union)
a n cChoournetdr yodms t
e Countydos medi
CI-DP2 7 .wi Tt hthe t ARP <

1.4 Linkage of the CADP with CIDP and other Development Plans
or
e

Q



Figure 2: Linkage of the ADP with other Plans
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CHAPTER TWO :
REVIEW OF IMPLEMENTATION OF PREVIOUS CADP s

2.0 Introduction

This chapter provides detaitatioofn whnatt hies cpur
(2026)Yy 2@2d detail s of what was pl asneddur amnd
i mpl ement at i cAm naufal 2 (D25/e2 Pp6me n tp r Plpaors.e dl tan p roecsae
the ADP versus the actual al | sawanmaary aorfd sexpe
sector progr ammes p edaenpad rytsmmesn to f cphradjleecntgses e x p
| eammt ndg i mpl ement atADoPnh. of the 2025/ 2026

2.1 Analysis of current CADP 2026/2027 Allocation against Approved Budget 2026/202 7
Table 3: Analysis of current CADP 2026/2027 Allocation Agai Approved Budget

2026/2027
Progr ammes Amount Amount Remar ks
all ocat|al |l ocat e
ADP FY |budget K
2025/ 202025/ 20 %
CounCoyor di Admi anstrat iPob] i cCBeandce
County Administrat 75{7,&1/ 670, 0l nadequat
Public Safety, Sec \,8)8 17, 00(resources
Di saster Managemen into unde
Public Participat,| 75 ( 15, 00lacross al
Human Resource M 24, 3,883, (programme
Devel opment A
Il nf ormati on Co un 4, 104 4, 00¢(
andGd&ver nment
Kenya Devol utWN n’s
1) w
Finance, Economic Planning and County Deve
Admi ni st i n and 705, 4( 890,255,52§ Huge amou
all ocated
payment o
pending b
|l easing
Publi¢c Finance Man 44,80 38, 00|Under all
Revenue Management 96, 67 50, 00lacross th
Devel opment Pl anni 18, 50 7,00(dprogr amme
Strategic Partners 38,79 4,00qdue to in
funds at
| evel
Medi cal Services and Public Health
Gener al Admini stral 1, 576, 372,92Under al |
Services across th
Curati ve, Rehabilii 2,212, 370, 53progr amme
Heal th Service due to in
Preventive and Pro 347, 0¢( 109, 475




Progr ammes Amount Amount Remar ks
all ocat|al |l ocat €
ADP FY |budget FH
2025/ 20[{2025/ 207
Nyahururu County R 246, 00funds at
Nanyuki Teaching a 351, 781 evel
Sub County Hospita 8,000¢
Ndi ndi ka, Lamuri a
Sub County Hospita 35,00
Ndi ndi ka, Lamuri a
Agricultur e, Li vestock and Fisheries
Admi ni strative and 116, 872 38, 66|Und-altl oca
(Crops and Ilrrigat across pr
Crop Devel opment due to fi
I rrigation Devel op source
Livestock Resource nstrain
Management tionali
Veterinary Service prirorit
Fisheries services ring th
eparati
nal Pr o
sed Bud
BB) .
Grant s - |l ocatig
\J condi t
ant
Roads, Public Wor ks, Housi Energ
Admi ni strati on IWSZOOOOOO 20,50
servic
Housin 63,000,000 3,00Q7, 787,057
from gran
Physi g 114,000,00(¢ 22,50
servi
Ur ba t 25,00 26, OAmount a l
from gran
Rene n 92,500,000 40,00
Publ Vi 6,000,000 7,00¢C
| mpr ;
Road network devel 935,000,000 927,5150, 00, 00
mai ntenance KUSP coun
funding
Urban Devel opmen-t 97,60 18, 50
Nanyuki Municipal.
Urban Devel opmen-t 42, 00 11, 00
Nyahururu Municipa
Urban Devel opmen-t 31,60 12, 00
Rumurut i Munici pal
Fuékkupd -
Educati on, Youths, Sports and Soci al Devel
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Progr ammes Amount Amount Remar ks

all ocat|{al | ocat g

ADP FY |budget FH

2025/ 20{2025/ 2072
Education Training 307, 0¢9 289,031 nadequat
Yout h, Sport, Gend 23,10 21, 91|resources
devel opment into unde

across al
programme

Trade, Enterprise and Cooperative Devel opm
Admi ni stration Ser 38,00 8,000l nadequat
Services and Pol i resources
Trade Devel opment 215, 0¢( 86, 0 i nto unde
Cooperative Develo 18, 00( 12u6€;across al
Tourism Devel opmen 12, 00( 4,”&9 rogramme
Wat er and Sanitati on, Environment , Natur al
Gener al Admi ni str a 41,00 ,‘wCInadequat
Support Services ) resources
Water and Sanitat.i 414, 87 , 501 ow budge
Climate Change Ada 214, all ocatio
Mi tigation \ 87, 0(0compared
Environment, Natur 10 %ﬁé)'lZG,OCWﬁS in th
Mi ning \ Devel opme
Rangel and Manageme 00 (¢ 4, 293
Conservation and T

2.2 Financial Performance Revigw fo 2025/26
2.2.1 Revenue Performance
Table 4: Revenue Performahce ARalysis 2025/2026

Revenue Sourc rget amdActual amoyVariance
(Kshs) A real K8hdB ( |(KSh
C =-AB

Equitabl h 6, 104, 6, 104, 0
Oown so re 1,351, 1,387, -36, 36
Annual r t's 1,262, 673, 872 588, 36
Grant s nin 335, 072 335, 07 0
Grants not re 254, 84 94, 02 160, 842
2024/ 2025

Emergency Fun 39,18 39,18 0
CRF opening b 7, 113 7,121 -7, 1
CRF ot her bal 415, 4/ - 415, 44
Tot al Revenue 9, 768, 8 8,640, 6 1,128, 2

FigBRevenue Perform@anh2®2 Anal ysi s
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7,000,000,000

6,000,000,000
5,000,000,000
4,000,000,000
3,000,000,000
2,000,000,000

1,000,000,000

0
Equitable
Shares

Target Vs Actual Revenue 2025/2026

Own source Annual Grants Grants Grants not

revenue

Opening received in
Balance 2024/2025

Emergency CRF opening
Fund balance balance

m Target amount (Kshs) m Actual amount realized (KSh)

Anal \y

2.2. 2. Expenditure
Table 5: Expenditure Analysis 2025/2026 \
A\

Programme |All ocat|Act ual PAbsor plRemar ks

Amount E x y t| Rat( én)

(PBB 25/20,25% 202
Admi ni strati o@agurD raantalin gPruebr [viMa e g e me n t
County 520, 2 -
Admini str g (%

VN

Il nf or mati o a7 1, 840¢( 92
Communi cat Q
Technol ogy
Gover nmen
Publ i 9,51 8,008
Secur
Enfor
Di sas
Publ i 6, 30C 3,031
and C
Hu man 3,568, 3697, 71
Management
Devel opmen
Tot al 4,127, 73,710, 5¢
Fi nance, Economic Planning and County Deve
Admi ni str g 453, 24 454,51 97¢(The sector
Personnel close to of
Car and mo 15,00 utilizati orn
fund
Public Fin 24,50 24,50 100
Management

14



Programme |All ocat|{Actual Absor pfRemar ks
Amount Expendi tfRat( )
(PBB 235/2025/ 202

Financi al 206, 31 102, 672 50 ¢

Economic p 5,900¢( 5,900¢( 100

services

Devel opmen 9,100¢ 9,100¢ 100

Pl anning

Services

Tot al 714, 05 596, 63 849

Medi cal Seubiceshaadth

Gener al 30, 35 11,18 379Low absor pt

admi ni str a attributed

pl anning s sorption

Curative a 1, 385, 442, 47 324 vel opment

rehabilit a G endi tur g

Preventi ve 44,51 37,99 he progr ar

services /achieved hi
utilizati orf

\3 expenditur g

Tot al 1,460, 5 491, 6 49

Agricultur e, Livestock an\q i sheries

Admi ni str a 18,00 6 M)'SG.O/OELOW absor pt

Services .

Crop produ 13,00 (;)2 78. gHi gh ab
reflecting
i mpl ement at
pl anned ac
efficient
resources

Il rrigation 54y 4 37,153 68. 1Fair ab

Water Stor achieved

Livestock 7%4 4 5, 117 29. 3Low abs

Veterinar ., 81 8, 751 38. 3Jattributed
i mpl ement at
procur emen{
|l i vestock
i nterventi

Fi sheri e 3,040 1, 7072 56. Moder at e a
phased i mp
of fisheri e
activities.

Grant s 327, 18 191, 07 58. 4Average abg

Tot al 456,02 260, 570 57. 1lAverage abs

Roads, Public Works, Lands, Housing, Energy and Urban Planning

Admi ni str g 255130547, 623, 29 30

pl anning a

services

Housing 6,987,622 382, 369. 5 %

| mpr ovemen

15



Programme |All ocat|{Actual Absor pfRemar ks
Amount Expendi tfRat( )
(PBB 235/2025/ 202

Physical p 23,000,000 1,727, 7.5

Land Surve

Urban devegl149,592/149,592, 100

and manage

Renewabl e/ 35,000,000 21,279,899.10 60%

energy ser

Public Wor 7,000,000 55, 4( 124

Delivery

| mpr ovemen

Road net wo 702,912,904 154, 0¢ 221

devel opmen

mai ntenanc X

Tot al 950, 006 335, 553 359

Fuel Levy 235,262,904 o -

Nanyuki m{ 198, 44 83,97 2\(,

Board )

Nyahururu 6,000,000 1, 193 0 ¢

Municipali £

Educati on, Yout h, Sports\q Soci al Develo

Educati on 216, 33 3 &)'18 281. 7r3e%prese

and Librar most of ong

) projects

Yout h, Spo 19, 49 517 24 .175.6G%prese

Culture an of ongoing

devel opmen

Trade, E nt e ropprei ysaet ed Dkovel opment

Tr ade, Tou 57 N4 5 104, 03 18({Low rate di

Cooperatiyv i n

Wat er and San ation, Environment, Natur al

Gener al 4%9 0 10, 41 70Above aver a

Administr utilizati or

Pl anning Q’ achieved

Service

Wat er 165, 58 104, 672 63JAbove aver g

Climate utilizati or

Adapt ati n achieved

Mi tigation

Environmen 21, 35 4, 628 214Low ut i

Resources attributed

Mi ning devel opment
expenditur e

FIl occa 171, 65 2,507 2% Low absq
attributed
rel ease of
of Fl oCCA f

Tot al 373,49 122,17 339
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Trade, Ent¢164, 03 - 608, 1,080 165,
Cooperati veé
Devel opment

Watamd Sani
Environment
Resouyr desr
and CIl i mat ¢

Tot al

Figure 5: Pending Bills by Works , Services andGoods as at 30" June 2026

Source:

Fi g@&Pending bill s aby3dleupnaer t2 fr&
Source: %

O
Q
O
2\

18



2.3 Sector Achievements in the Rrevious FY 2025/2 6

Publ

2. AdImi ni strati on, Devol uti on, County Coordination and
2.3.1.1 Sector Programmes Performance
Sector Programmes Perfor mance
VN
Sub Key Key BaselinelPlanned |Achieved |Remarks*
Programme Output Performance (2024/ |[Targets |Targets
Indicators 2025) |(2025/26)

Programme Name: County Administration

Objective: Efficient and effective implementation of intergovernmental relations, manage and coordinate functions of the County
administration and its units.

Outcome: Efficient and effective county administration and its units

legal services

public fora

Decentralized Improved access to Levels of operationalizatio \y‘looo 1009 1009 Service Delivery on Track
Services government services county decentralized '
units
Levels of oper 759 1009 90%Nyahururu pending
town managethen
committee
Headquarter services Level of 1009 1009 1009Fully operationalized thoug
the Count there is need for more
R ruti working space and
equipment
County Services Improved service delivery a Is of satisfaction by 1009 909 959
Delivery and Resultsdecisioamaking process m ers of public on service
Reporting ivery
Fleet Management [Effective and effici Percentage level of maintaine] 1009 1009 1009 Service Delivery on Track
management of fleet
Legal Services/Offic{Digitized legaldeco Percentage level of digitizatiol 209 859 40%Continuous process
of the County of legal records
Attorney Drafted laws and amendmenNo. of drafted laws and 4 15 2
amendments
Public engagement fora on |[No. of citizens participation in 209 909 I ncrease the

the grassroots levels

19
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Sub Key Key BaselinePlanned |Achieved |Remarks*
Programme Output Performance (2024/ |[Targets |7argets
Indicators 2025) |(2025/26)
Disputes/cases resolved No. of disputes/cases resolve 15 20
through Alternative Dispute junder ADR Disputey Disputes
Resolution (ADR) methods
Executive Support Well-coordinated service  [Implementation levels on 1009 & 100%Service Delivery on Track
Services delivery systems executive orders /resolutions \
\Well-coordinated Intra and |Implementation levels of Intra 09 100%Continuous process
Inter Government relations [and Inter Government relation
resolutions
Improve intergovernmental Implementation levels of 0 759 609
development initiatives Cooperation for Peace a
Development Project
resolutions on 6 themati®are
Devolution Support [Operational programmes  [Implementation levgl of 509 1009 759
devolution su mmg¢
Programme Name: Human Resource Management and Development
Objective: Effective and efficient management of human capital
Outcome: Improved service delivery, enhanced skills and job satisfaction
Human Resource [Efficient and effective Implémenta level of Count 709 809 80%In progress
Management and |management of the county Resource Manageme
Development public service opment (HRMD)
Strategy
Motivated and productive ntage level of staff 1009 1009 100¥Remunerated in time
work force unerated
Percentage level of job 509 709 609
satisfaction
Staff develop Percentage of employees 209 309 25%Most of training are self
trained annually sponsored due to Resourcg
inadequacy
Improved Employee welfare |Percentage of staff on car ang 49 209 5%More resources are being
mortgage arrangements allocated
Percentage of staff insured 909 1009 1009

20



Sub Key Key BaselinePlanned |Achieved |Remarks*

Programme Output Performance (2024/ |[Targets |7argets
Indicators 2025) |(2025/26)
Percentage of staff on pensiol 959 1009 100%Every staff upto July cohort
scheme are covered

County Public Servigimproved staff performance, [mplementation levels of boar 859 1009 1009

Board Services

job satisfaction and adheren
to the principles of the public

decisions/ resolutions

service

Percentage implementation
level of work load analysis

VN

&

859

Still covering under KDSP

Efficient and effective Percentage of staff on 9 \y 409 1009
management of staff performance management
system
County Organizational Percentage implementati 100% 100%
Structure level of the County \y
organizational structuie
Information and Effective management of  [Percentage level of recor 59 409 309
Records Managemejadministrative records digitization
Establishment of archives anPercentage ofireco rchive 209 759 609
archival records Work in progress
Records management througPercent 59 409 359
records information operationalization of an
management system Infgfmation ahd Records
Management System (IRMS)
Programme Name: Public Safety, Security, Enforcement and Disaster Management
Objective: Ensure public safety, effective law enforcement and response to emergencies
Outcome: Enhanced public safety, security and disaster risk reduction
Security and Enhanced securit Level of implementation of 509 709 80%Implementation relies on
Enforcement Service County security oversight joint working between
committee resolutions security institutions
\Well- equipped Percentage level of Enactmer 509 609 70%Draft enforcement law
Coordinated Enforcement unand Implementation of the
Enforcement Legislation
Disaster Risk Finalized County ContingengPercentage level of 909 989 1009Plan development is throug

Management (DRM)

Plan

implementation of the County
Contingency Plan

multi agency approach und
NDMA and implementation
in progress
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Sub Key Key BaselinePlanned |Achieved |Remarks*
Programme Output Performance (2024/ |[Targets |7argets
Indicators 2025) |(2025/26)
Well-coordinated disaster |Implementation levels on 609 09 90%Some natural factors are
response disaster risk reduction unavoidable though
interventions A resources are impediment
Fire Response Efficient responses to fire  |Percentage reduction in time 4 8 85AWith acquisition of new
Services incidences taken to respond to fire Nanyuki engine response H
incidences \ greatly improved
Liguor Control Regulated liquor industry  [Proportion of licensed liquor 959 90%Multi agency approach is
program outlets being employed to ensure
1005 compliance
Counselling and RehabilitatigNo. of individuals rec end Y 0 10 ONo. of individual

programs on drug abuse for

both staff and public

and rehabilitated

)

recommended for
rehabilitation

Programme Name: Public Participation and Civic Education

Obijective: To actively involve members of the public in decision making and ownership of county programmes and projects

implementation

Outcome: People centered decision making, informed and active citizenry

Public Participation
and Stakeholders

Fora

Increased public participatior
in county development
processes

rtion ofitizens
icipation in ADP fora

Pr

roportioh of citizens
paxticipation in County Fiscal
egy Paper (CFSP) fofa
February

Proportion of citizens
participation in the Programm
Based Budget (PBB) fora
April

Proportion of citizens

participation in Annual
Governors?®o
(AGDFs) 06 September

Di

Proportions of citizens
participation

609

709

659

More sensitization and
partnerships required to
enhance the outcomes
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Sub Key Key BaselinePlanned |Achieved |Remarks*
Programme Output Performance (2024/ |[Targets |7argets
Indicators 2025) |(2025/26)
Civic Education Informed citizenry on county [Proportions of participants in 529 909 609
governance training programmes
Collaboration with Civil Proportions of collaborations 659 09 709
Society Organizations (CSOgwith CSOs .
Grievance Redress [Efficient redress of all Proportions of complaints 609 1 709
Mechanism (GRM) [complaints raised solved [
)N
Programme Name: Information Communication Technology and E-Government
Objective: Improved connectivity and coverage of ICT platforms
Outcome: Increased levels of Egovernance, innovation and connectivity
ICT Infrastructure (Increased ICT connectivity |Percentage level of ro@\, 659 809 70UICT system and
and Connectivity  [and coverage implemented Infrastructure in place and
. functional
Increased access to i [ 609 909 759
information
Public Service Efficient and effective £ 4 4 4More platforms to be
Systems and £ Government service delivery operationalized
governance
2.3.1.2 Statts 20R5P ects
Status of Projects %
Project |DescriptiagTargets Achievi(Contraf(actua|Statu|Remar ks
Location|Activities sum cumul
cost
ConstrucwConstrucyCounty he{l100% 26, 700 compl |We requ
of fice Dbilbl ock new bl o

Rumuruti
headquar |
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Project DescriptigTargets Achievi(Contraf(actua|Statu|/Remar ks
Location|Activities cumul
cost

Sol arizajlnstallati 100 %
county panel s
headqguar N
I nstall ajl nstall at:i 10% (x ongoi|Budgete
CCTV Cam(Camer as 2026/ 27
county
headqguar
Construc|ConstructilKinambaowsn20 % ongoi|The <con
Ki namba of fice blqgqoffice is on s
county o \
Repair a|Repair andLai kipia '\)
facel i ft county of{
Lai ki pi a
county o ‘
Mai ntena| MaintenanqCounty 0 % conti|jcontinu
County flcounty fl e A
County S{Monitoringl An al 100% contifjcontinu
Delivery|evaluati ngSco/fe
result r{reporting
County w|projects

Preparing

perfor ma

card
| mproved|Operati 100% 100% Vacant
to gover|support ffOperation and sub
services|decentralill evel of fices

filled
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Project |DescriptiagTargets Achievi(Contraf(actua|Statu|/Remar ks
Location|Activiti sum cumul
cost
Establis 100% Nyahuru
atio Operation managem
man l evel N boards
ds (&
Headquar | atio 100% compl |operat.
operati o ci al Operation
rut i | evel
We lcloor di ce o 100% oper
service | rnor | evel
systems N
County s 100% of EJ10 w)l’0,000
orders/re
We lcloor di emen 100% of r 5,000, compl|continu
I ntra an{i an
Gover nme || rnme
rel ati on ation
| mproved|l mpl ement a30% I
Triangle|Amaya trigof e t
intergov, ut i n
devel opm(t hematic a
initiati]
Digitize(Digitiz % o f co 4, 000,
records ecords
Drafted |Drafting%al1l0 | aws
amendmen| and g/ amendmeni
Publ ic ng 41% of <co
engageme|particinp citizenry

on | egal




Project |DescriptiagTargets Achievi(Contraf(actua|Statu|/Remar ks
Location|Activities sum cumul
cost

sensitizat

matters
Di sputes|Employing |20 disput P
through [AlternatiyV (x
met hods Resoluti on

in dispute A
Enhancem{Enhancing |1 County 80 % Qléi\ﬂ
security|services Oversight
County w|[County widCommittee

t he Countyresolutio \y

Oversight )

resol ution ‘ .
We lelgui pp|Enact ment |1 Enf orce ongoi Bill i n
and Coornimplementalegislati‘ awai tin
Enforcem(Enf or cemen cabinet

l egi sl atiog Y approva
Finalize{Enactment |1 Co ty I'n pl |l mpl eme
emergenc]l]l mpl ement gcon %n ongoing
contingel|the County

emergency

conting
Welcloor di|l mpl eme b Di sas|
di saster |di sast duction

reduct i intervent

i nterventi
Efficien|Responding60% reducH 6, 000,
responsef{incidencegof time t
incidenc{shortest t/respond t

incidence
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devel opm

processe

Project De gTarget s Achievi(Contraf(actua|Statu|/Remar ks
Location|Acti cumul
cost
Purchase|Purc 100% compl |operat.i
fire truf(truc
Regul at e{Recei 95% of ' 1 (90 % 2,000, Mul t i a
industry|lice plicensed (<\y approac
i nsp g being e
Il i ce to ensu
out | compl i a
Counsell [l den nN10 I ndivi Recruit
Rehabilijreco ifrecommend counsel
programs|indi Ilrehabilit process
abuse folcoun n
staff an(reha 3 ‘ .
I nformed|Tr ai c60% of <co
on count]Coun vcitizenrﬂ
governan
Coll abor I | a 60% o
with Civ vi l ifci ti nr
Organi za ndu
(CSO0s) nsi ‘Q;
et N
Il ncrease gan g % "0of co
particip ndu i i zenry
county part.
et
unt
sue
Ef ficien I vi
of all c
rai sed

Sl 00 7S 0

91% of Co
rai sed
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Project DescriptigTargets Achievi(Contraf(actua|Statu|/Remar ks
Location|Activities sum cumul
cost
Il ncrease{(Enhancing |[70% Funct 3,730,
to infor|functionalllevel of
Counggpverneéegover nmenr N
system system (&
Efficien|iOperationg2 Oper at.i
effectiv{EEgovernmengover nmen:/
governmej|service de
service systems
Il ncrease{Engage Busg2 Busines
presence|Process OUyOutsourci
engaged : )
Continuof(Upgrading |[County he )
support room
System a
infrastr
| nf or mat [Operationgd20% e r
Centre ajlinformatiaqgleyv &
archivesjand county
Staff de|Stfd Capacid®X st 3,550,
Buil ding b u
| mpl emen{Put empl % of s
Perfor ma|PMS AS
Manageme
System (
Empl oyee|{Pr ogiesg 0of|100% Annu
Remuner ajlempl oyeesgremuner at

remuner at.
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Project DescriptigTargets Achievi(Contraf(actua|Statu|/Remar ks
Location|Activities sum cumul
cost
| mproved|Providing |[1% of st al
Empl oyee|lcar and hgand house
mortgage N
Procuring |[100% of s (x
i nsurance \
Ef fectiv(Digitizindg20% of Co 3, )
manageme|records records d
admi ni st
records P
Establis|Archiving |[20% of Co
archives|records records a 'Q
archi val \
Recor ds Operationgl00% :/
manageme |l nformati gOperati on
through |record manlevel o
informat |system
manageme
system N
County |l mpl ementi|100 . 100% 15,000
Organi za|County [ ent
Structur {(Organi ounty
Structu ani zat
ructur e
| mproved|l mpl eme 90% of bo{100%
performajdeci sio deci sions
satisfac e gucting80% of Wo(85% I n Still covering
adhergnc l oad anal yanal ysis progr under KDSP
princiopl
public s
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Project
Locati on

Descriptid
Activities

Targets

Achi ev

Contraf(actua
sum cumul
cost

St atu

Remar ks

Efficien
effectiyv
manageme

Managing s
perfor manc

100% of st
perfor man
managemen

40 %

.
staff pe ‘(\(
Nanyuki Constructill00% 390, 0 compl|lcompl et
and Refef(futuristig
Hospital |mulsttior ey
pati enpatn
compl ex Ph p;
Nyahurur |Constructi|jl100% compl
County R{moder-pabdut Q)
Hospital|complex (d
ready) C)
Construc|iConstructill00% compl
modern bimodern bus

Nyahururu
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2.3.1.3 Contribution of Achievement to the Nat.:
Aspirations/ Caoesergs for FY
Linkages with National Devel opment Agenda, Regi
framewor ks
Nati onal / Re|{Aspirations/ go|{County Government (
rnati onal 0] I nterventions i n th
SDGs SDG 10 f Implementation of the 30% governmer
Reduced inequalities procurement rule, to give youth
opportunity to do business with
government.
1 Relief food support during dry seasong
SDG 16 1 Promoting peaceful and inclusive
Peace justice communiiés, in conflict prone areas
Institutions || f collaborative approach by
es security committee
of local communities from
rone areas, Nyumba Kumi
s, ranchers, and office of the
) ounty Commissioner
SDG 17 \ YEnhanced collaboration and
Partnershipgs partnerships with development partner
9 Establishment of CSOs forums
EAC Vision f  Government shall be inclusive, (leavin
no one behind). Men, women, the youl
persons living with disabilities and the
marginalized will have room to have
their views heard at the decision table,
1 Adopt a collaborative approach by
a regional approach to establishing a security committee
democracy, political | ¢ cooperation for Peace and Developm
, governance and Project
acgountability, justice, and
2.3.1.14 ector challenges
T Changing priorities and emergenci es.
f I'nadequate resources to Iimplement intended
1T Delay in enactment of enabling |l egislation
f I'nadequate budgetary allocation
T I'nadequate tools and equi pment
T Real |l ocation of budgeted funds
T I'ntroduction ofterenw programs mid
T Adverse weat her conditions
T I'ncreased |litigation
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T I'nconsistent cash flow impeding timely impl eme
T High vehicle maintenance costs
T Huge water and electricity bills

2.3.1.5 Emerging | ssues

2.3.1.6 Lessons |l earnt and recommendations
1 There is need to fadrack the disbursement of resources
1 Need for early planning and preparation of necessary documents e.g., BQs
1 Need for timely implementation of development projects.
1 There is need for water harvesting facilities at government offices
1 Need for solar energy installations in the county governmegt\ffices and institutions
2.3.1.7 Recommendations
T Enhance controls in expen e
T Minimize unbudgeted exp ' re
2.3.1.8 Development issues
Devel opment | ssues Ve
Sector Devel op|Causes Constrain(Opportunit
|l ssues
County -Weak service | -Inadequate officelspace, | -Inadequate budget | -Prioritization on
Admi ni s t| delivery (Rumuruti) allocation infrastructure
Coordina -Inadequ development at
| CT and equipme County headquarters
S . equipme , and at sub county
ervice lap level
-Training, ~Outdated schemes of -lnadequate budget | -Availability of HR
career rvice allocation policies, procedures
progression -ABsence of schemes of -lnadequate and manuals from
gaps a rvice technical capacity | National Government
welfa ¥ -Failure to undertake and personnel -Availability of
training needs assessment Government

institutions for
capacity building
-Availability of career
guidelines developed
by National
Government
-Availability of Draft
Generic Career
Guidelines developed
by National
Government
-Presence of office of
the County Attorney
to offer legal counsel
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Sector Devel op|Causes ConstrainOpportunit
|l ssues
-lnadequate -Inadequate civic education -Inadequate Budget| -Formation of the
public at the ward and village allocation Public Participation
participation -Low participation by -Untapped Advisory Committee

members of the public whe
called for public
participation

partnership between
the government and
various stakeholders

(PPAC)

-Synergy and
Collaborations with
relevant stakeholders
in public participation
-Review the public
participation and civic
education Act

-Insecurity

-Sporadic insecurity
incidences

-lnadequate et

allocation ;

-Partnership with the
National Police
Service (NPS) and
other security
agencies

-Low disaster
response and

-Poor capacity of fire

)N
-l %&?’Budget
personnel and equipment | alloCati

-Partnership with
National Government

mitigation Inadequate staffing ,\ disaster agencies suc
as Red Cross
\) -Collaboration with
other partners such as
the British Army
Training Unit in
Kenya (BATUK)
-Drug and Inadequate resourcq -Partnership with
Substance support supervision | National Government,
abuse and enforcement entities and other
relevant stakeholders
-Poor ay in operationalization| -Inadequate -Operationalization of
implementa d use guidelines stakeholder support| the Laikipia County

in the County

.- Land use planning
guidelines have not been
well implemented within
the County government

Physical and Land
Use Liaison
Committee.
-Formulation of Land
and Environment
Multiagency sector to
encourage
collaboration with key
sectors and promotior|
of public good.
-Digitization of
records within the
legal department,
infrastructure and
lands department, ang
further collaboration
between the three
departments.
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23 .Rinance, Economic Planning and County Devel opment
2.3S2ctor AchievementBYi B0OR&GEe2Frevious FY
Sector Programmes Performance
Programme Name: Administration and Personnel Services
Objective: To ensure efficient delivery of financial and pl
Out come: |l mproved service delivery
Sub Key Out pKey Baseline Targets (2025/2026)
Progr amrf Performal ( Situatfplanned Achieved Remar ks
I ndi catoli n202)4/
Admi ni stfSupportePercenta 100 100 100/Target ac
servicedadmini stjlof suppo pl anned
servicesldepart me
admi ni st
services \
Operati oNo. of 1 l|Target ac
| FMI'S Huloperatio pl anned
I FMI'S Hu
EmergencLevel o 100 100 100/Emergenci
handl ed |[del i ve handl ed a
arose
Publ ic 4 3|One forun
particippar as planne
Managed |Wel | mal%t’) 1 l|Target ac
specialijspeci a ntaln pl anned
Equi pmenfEqui pme eci al i
utility |utility gui pmen
util ity
I nfrastnnConduci vfPercent a 80 90 90¢Pl ans wund
facilitijworking |staff wi construct
environmdesignat of fice bl
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accommod
county tr
staff

I ntegrat ADP 20 inalize
Plannindglntegr and Se 2026/ 27 |planned
Servicegdevel o Wor kin o|Sector W
Planni Group Group Re
report Report 2026/ 27
2025/ 2
ResearchFinal.| Count x‘1 % Publ i sheTarget acg
Statistipublis Statigt/()JCounty St|County
Servicedresear AbsQ;-Kbstract 2(Statisti
statis Abstract
2025
ProgramnFinal:. ounty [100% Formul at|Target ac
Moni toriMonito Annual |[Annual M&E|Annual M
EvaluatiEval ua Progresfor 2024/ 2|report f
( M&E) Report 2024/ 25
2023/ 214 100%
ParticipgFinal:@ 4 Budged4d Budget O|-Formul atParticipa
plannindgOut put Out put (Papers (CB{Budget Obudgeting
budget <and Papers |[CFSP, Paper s processes
Servicespuyblic DMSP and P[(CBROP, |partnersh
Partici 3 Publij3 Public P DMSP andpydget
Report ParticilReports on-AchievecManagemen
Report |[CFSP and P|Public
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(n = —'\«&

No of Target
quart reports pl anned
finan
Compl Level of Level of
Publ compl i an compl i ang
Manag 100 %
| aws
proce
Quarterl|Level of e Level of
Mont hly |compl i an b complianc
Manageme a 100 %
reports i
Reconcil i1ialmon
Paya es bl es|Man
| mpr t est rep
Expe it nditjrec
Anal i s i s rel
(Qua er erlylpayables
fevonci C1ialsta
Bank econ|®*P .
reconeci anal ysi s

banks

reconci




Ti mely s/Turnarou 14 dEnsure TimAII accoTurnaroun
Account a of Account|document/mai ntaine
document document s suppliedplanned
request requledsstdaygrel evant
within 1
I nternalReports [No. of a 295Conduct a ConducteTarget ac
Serviceginternal/Reports 25 depar reportedpPplanned
assignmeldi ssemin exercise epart me
depart me A audit ex
OperatioNo. audi 6|Faci Yy h|Hel d and/Recently
commi ttecommitte rep tN g reportedaudit con
meeting C ee audit cohas hel d
meeting |[committee
/{\( meetings.
Supply (ConsolidLevel of 100/C solidat|Ei ght Prioritiz
ManageméprocurenConsolid K%)ight depajdepart melpuil ding/
SerV|cesp|an procurenm Q rocuremeniprocurenmMgn for mul
pl an one _pla'mﬂsc’lprocureme
into one
Quarterl|No. of ¥ 4/Formul at e 4 QuarteThe four
reports |repor & reports reports |plans inf
formul at|{f orm t annual pl
Formul at|Level 100Formul at e Formul at| Target af(
annual rrFor t one annual|100% onelpl anned
ual r report
Reserva rvat 30{Reserve 30/30% of Done in t
speci a el fo procuremen|iprocurenconsol i da
oups opportunitfopportunprocur eme
speci al gr|ireserved
speci al
(AGPO)
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FinalizelLevel of 100f Finalize 100% fij Target ac(
contractlicontract contractsand admijpl anned
admi ni stjladmi ni st cont o
FinalizelLevel of 100/Finalize alAssets dProcess f
di sposal|{formul at pl an to pl an finawaiting
assets d 100% commi ttee
pl an ‘(&
Budget Formul at{No. of b 4/Formul at budget|Budget ci
Managemébudget ooutput p four papers p/ CBROP, CH
Servicespapers. |[formul at pape N and di ss|DMSP
ApprovedNo. of a 2/Ens e he|3 Prograll Annual
ProgramnProgr amm 2 ammbased buprepared,
Based Bubased bu d t s (Annual approved.
R Suppl eme/Suppl emen
budgets) budgets p
approvedand appro
i mpl emen
Percent Percent O0Facilitate|l95% Actual CH
in CRF transfer requi sitio Receipt f
transfer I transfer o 202026 w
county funds in t KSh
depart me depart ment 7,415, 564
entities Ksh 7,079
transferr
respectivy
depart men
entities
SubmitteNo. of b 4/Prepare an|PreparedQuarterll,
Budget i mpl emen budget i mplquarter!||CRF budge
i mpl emenreports reports and Week|li mpl ement
reports |and subm reports |report opr
treasury and share
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Managemen
decision
Ri s ks, IAsset No. of p l1|/Formul at e Target nLack of f
Asset PdManageme/formul at ri sks, deblachievedhindered
Managemépg|jcies portfolio real i zat.
pl anned t
Updated |[No. of a l1|Prepar e/ 8 asset Al l ocat e
and | iabasset an asset an iabilitffunds to
inventor|liabilit i nven Regi ster{the proce
i nventor Updated
county r
Quarterl|No. of q Updated |All ocates
Manageme Ri sk Manageme/train and
commi tteManageme commi ttelthe risk
reports (committe reports |managemen
reports commi ttee
Fi xed as|Level of 7 70 42(Lack of e
verificaverifica funds hin
fixed ag| real i zat.i
Movabl e |[Level 100 100 75¢pl anned t
tagging |[i mpl e QX
of fi d
t ag @uign
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23. BtZAatus of ProOpR2&dt2Y 2f6or FY
Status of Projects
Project Name Description of Targets Achievements | Contract Actual Status Remarks
Location Activities sum cumulative
(Ward/Sub cost
County/ (KShs.)
County wide
Implementation of | Ensuring staff are | 100% 100% of staff 617,722%6(77,50 Target Huge amounts
performance compliant with Compiled with ONNG Achieved as | were paid as
appraisal SPAS SPAS >\7 planned pending bills,
system/Countywid revenue
e management
Support to Provision of staff | 76% 80% Increased services and
conducive working | with designated efficiency anq¢ emergency fund
environment/ working space and 1 improved
Countywide specialized office service
equipment and delivery
installations
Support to Implementation of | 100% 100% Smooth flow
departmental departmental implementatio epartmental of operations
administrative administrative and & ministrative
services/ operational activitieg and
Countywide operational
activities
% implemented
Integrated Coordinate the o 100% 3,000,000 3,000,00( Documents | Prepared and
development formulation, appro achievement in disseminated disseminated
Planning/ and disseminati formulation, andinuse | ADP 2026/27
Countywide Integrated approval and and Sector
development dissemination Working Group
Planning output of Integrated Reports
documents development 2026/27.

planning
output
documents
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Project Name Description of Targets Achievements | Contract Actual Status Remarks
Location Activities sum cumulative
(Ward/Sub cost
County/ (KShs.)
County wide
Participatory Participate in the 4 Budget Output Formulated 4 Budget (CBROP 2025,
planning support | formulation of Papers Budget Output & Output CFSP 2026,
services/ County | budget Papers | Papers DMSP 2026 and
W|de Output papers A formulated, PBB
N approved and 2026/27 Fy)
) disseminated
as planned

Plan, hold and 3 Public Achieved 3 Public (CFSP, PBB and

report on participation forum | Public participation | ADP)

public and Participati forums held

participation report | report forums @n and report

d3 compiled as
planned

Research and Formulation of 100% Published, 2,900,00( 1,794,80( Statistical More funding
Statistics Services/| County Statistical Abstract approval needed
Countywide Abstracts 2023 and Statistical 2024 for Research ang

other research & Abstract disseminated| Statistics

reports 2023 and in use
Programme Data collection and | 100% 100% 2,100,000 2,100,00¢ 2024/25 Process entailed
Monitoring and formulation of Formulated M&E report | report
Evaluation/ County Annual M&E formulated | formulation and
Countywide report for and field verification

2023/24 FY disseminated| of projects

Monitoring and
Evaluation Repo
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Project Name Description of Targets Achievements | Contract Actual Status Remarks
Location Activities sum cumulative
(Ward/Sub cost
County/ (KShs.)
County wide
Treasury Preparation of Formulate and Prepared and 7,000,000 4,110,600 Reports Target achieved
accounting and annual and quarterly disseminate 5 annui submitted 5 formulated, | as planned
reporting services/ | financial reports and quarterly annual and approved anc
Countywide financial reports quarterly A disseminated
reports \y as planned
Ensure compliance | Ensure 100% Achieved ) completed | Target achieved
with PFM laws and | Compliance with 100% A as planned
procedures. Public Financial i
Management laws
and procedures.
Prepare quarterly | 100% Quarterly and completed Quarterly and
and monthly Monthly monthly
management report| payables, imprest management
and status, expenditure, reports prepared
reconciliations analysis \ as planned
payables (Quarterl imprest status,
imprest status expenditure,
expenditure analysis d | analysis
(Quarterly) iliations| (Quarterly)
Payroll and payroll
reconciliation reconciliation
Bank reconciliati and
bank
reconciliations
Ensure Timely Supply of All Turnaround | Target achieved
supply of accountable accountable time
Accountable documents upon documents maintained a
documents upon request within 7 supplied to planned

request

days
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Project Name Description of Targets Achievements | Contract Actual Status Remarks
Location Activities sum cumulative
(Ward/Sub cost
County/ (KShs.)
County wide
relevant users
within 14 days &
N
Risks, Debts and | Formulate Asset 1 policy on risks, Target not 3 )‘7’2,232,1& Lack of funds
Asset Portfolio Management debts and asset achieved hindered the
Management/ Policies portfolio realization of
Countywide management planned target
Formulate and Annual asset and Allocate more
maintain Annual liabilities inventorieg funds to enhance
Asset and liabilities the process
inventories
Prepare quarterly | 4 quarterly Ris Allocates funds
risk management | Managemen to train and
committee reports | committee Management sensitize the risk
committee management
reports committee
Internal Audit Carryout and 25 de tal 25 5,000,000 5,000,00( 25 Reports | Target achieved
Services/ Reports on internal it exercises departmental shared with | as planned
Countywide audit assignments audit exercises relevant
conducted departments | The audit
Facilitate and repudit committee | 2 audit 2 committee | committee was
on audit committee |Yneeting committee meetings recently
operations meeting held held constituted and 2
meetings
Supply Chain Prepare a Consolidate to 1009 Consolidatedt¢ 5,500,000 4,699,60( Target Prioritize
Management consolidated Eight departmental | 100% Eight achieved as | capacity
Services/ procurement plan | procurement departmental planned building/trainin
Countywide plans into one g on formulation
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Project Name Description of Targets Achievements | Contract Actual Status Remarks
Location Activities sum cumulative
(Ward/Sub cost
County/ (KShs.)
County wide
procurement of procurement
plans into one & plans
Prepare Quarterly | 4 Quarterly reports| 4 Quarterly A Target The four
reports reports \y achieved as | quarterly plans
prepared ) planned informed the
annual plan
Formulate an annug Formulate to 100% | Formulated t complete Target achieved
report one annual report 100% one as planned
annual r
Reservations of Reserve 30% of 30% of complete Target not
contracts for special procurement procekement achieved as
groups opportunities for op iti planned
special groups : or
(AGPO) speegial groups
0)
Prepare and Finalize and 200% finalizeq complete Target achieved
administer contracty administeyContraety and as planned
toa 100 administered
contracts
Prepare and inali S Assets disposa Complete Process finalizeq
implement an asset lan to plan finalized awaiting disposa
disposal plan to 100% committee
Budget Formulate bud ulate to 100% | 4 budget 7,000,000 5,911,80( budget Budget circular,
Management output papers. r budget output | output papers output papery CBROP, CFSP
Services/ apers. prepared and formulated, | and DMSP
Countywide disseminated approved and

disseminated

as planned
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Project Name Description of Targets Achievements | Contract Actual Status Remarks
Location Activities sum cumulative
(Ward/Sub cost
County/ (KShs.)
County wide
Ensure the approva| Ensure the approva| 2 Programme Complete 1 Annual PBB
of Programme Base of 2 Programme based budgets prepared,
Budgets based budgets (Annual and ) approved. 2
Supplementary| A Supplementary
) approved and budgets prepare
implemented >\y and approved
Facilitate the Transfer of 100% of] 88% Actual CRF | Requisitioned
requisition and funds in the CRF receipts for | funds spend on
transfer of funds in | departments/entitie A the year funding
the CRF to the S 20242025 development ang
departments/entitie were KSh recurrent
S 6,500,128,60| expenditure
2
Formulate and 4 budget ared 4 complete Quarterl,2,3 ang
submit Budget implementation 4 CRF budget
implementation reports eparts and implementation
reports kly CRF reports prepared
reports and shared with
Management for
decision making
Participatory Participate in the 4 Bud ut Formulated 4 Budget (CBROP 2024,
budget support formulation of rs Budget Output Output CFSP 2025,
services/ County | budget Papers Papers DMSP 2025 and
wide formulated, | ppp

output papers

approved and
disseminated

as planned

2025/26 FY)
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2.3l 23s83ance of Grant s, Benesf P88 and Subsidies for FY 202
| ssuawGcanof, Benefits and Subsidies
Type of |[Purpose|(Key PerfornTar g Achi eveBudget|Actual |[Remar ks
i ssuancé¢i ssuanc|indicator Amount{Amount
(Kshs)|pai d (
Emergen(Rehabil |[Level of cowmnm:|mnm: Funds used
of Lusi emergenci e
in Sal a they arise
Rehabil |Level of CO MAJE:|MAE?
of Nkil
in Sal a
Opening|Level TXonc
grading
gravell
cul vert
i nstall
Ai napmo
Keben r
Being t|Level HZTCPp
payment
respect
constru
Gatirim
pri mary
at Mar m
war d
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2.3.@n4ribution of achievement s to t he Nat.i
Aspirations [/ Cobhe@&en for FY 202
Linkages with National Devel opment Agenda, Re
Framewor ks
National/ Region|Aspirations/County Gover nme
Obl i gation Contribution/ |
the | ast CADP
Nat i ®dkeanlya Vi si gAccel erate |Facilitate fund
Bot tUsom Economi c ([economic griresources to pri
Transformati on creation, uli mpl ement devel
heal thcare,|jaligned with t hg¢
affordabl e |servige deliver
di gital trajsour revenue
and sustain|finawec I manag ({
infrastruct L
Regi 6fhaadt AfricgPromote r eg|ln é\s,t in trans
Community (EAC)|integrationimar kets, cl i mat
I GAD infrastruct opwder trade f a
connecti stitutional c
resilie c{x,yconsistent wi t h
securi,\&(
| nt er n&EJN Sruaslt ail| End ppove YAl l ocate funds |
Devel opment Goalhea and |water, sanitat.i
Agenda 2063, Paj|gen gualcl i mate adapt at
a , sus|soci al protect.i
3 tabl eimainstreaming S
Lan nclusi|planning and bu
Qe opment
\
2.3.1.4 SectorgChm/l2@nges in FY

1 Inadequate

2.3.1.5

M Cash flow constraints
1 Pending bills

in county ;¢ geting processes.

Emer gi2ri0R 51/ bu e s

n

FY

1 Increased demand for citizen participation in decision making through public

participation.

2.3.1.6

Less ®mM2 51/ &dr nt

a7

n

Legal challenges in the budget making process

FY



1 Realistic and participative budget making to reduce cashflow and citizen a Pathy
challenges while improving budget credibility.

1 Continuous Strengthening of own source revenue is esdentia

2.3.1.7 Recommendations

1 Adequate funding to ensure proper budget implementation
Reduce pending bills to gain stakeholders and inject cash to the economy.
1 Improve public participation through continuous civic education.

Q
S
Q
QQ

Q
O

=

2.3.1.8 Development issues
Devel opment | ssues

2\
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Sector Devel oprCause(s) [ConstraiOpportuniti ¢
| ssue

Finance/  nadequlfUnreali z¢Noxwompl itEnhancement

Economi County nsource rewith Finbase

pl anni ng targets by busin-Continuous

County -Narrow rof revenue

devel opt base i nfrastruct |
-Weak | ifLow |l evellLow -St rengt hen
bet weenldata/ evii mplemencollection,
formul atdeci si on policy ficompilation
devel oprpolicy foto guideReview and
planningWeak pargarticilpy evant pol
budgetirframewor kmoni tori nty devel
monitoridevelopmeelvnalduat | ning
evaluatiplanning,;unadie verage on
-l nadequlj mpl ement iyor researcHl
researchmoni torin E%dEVNODment
devel opr -Strengt hen

A engagements
-l nadequfWeak rel4l nnatvequgTop managem
devel oprbet ween e ertisand politici
resourcegovern roposalfCompil ati on
ack of devel opment

repository

atrepositolCapacity de
proposal wri
ng -Devel opment
engagement f
N wi th partner
ncompl ettPoor casProper pl an
requi sitimanagemelcycl e
resul ting -Setting of
del ayed p source rever
processes -Setting rig
-Nomneal iz prioritiesd
own sourc
targets
-Bal |l oonftUnreal i sttPoor pl gPreparati on
pending FNo-Adhereland priopbudgets
approved -Real i stic O
-Mi smanaftFailure tLack-of [Staff manag
of resouywith | aidoperatioftraining.
(financiprocedureresourcelEnshrining
nohi nangand | aw omanager sresource mal

managemen

-Lack of

perfor mance

capacity
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2. 3.Ulailki pia County Revenue Board

SectoevAmeints in the Previous FY 2025/ 2026
Secat 0Programmes Performance in 2025/2026

Coll ectedAmount of . . . Target surpas
Coll ectSource Relcoll ected
servi ce |
RevenugAut omati ooNo of reve|3 ‘By 16 The two remain
managencol |l ectioautomated (Gaming and fo
ServiceRevenue S be automated a
devel oped but
pending to be
Purchase |[Revenue o 15 waitfl5 wailTarget achieve
net wor kinconnecte
communi caUSSD comne 8 4 4 modul es conf
research UsSssb (SBP, str
feasi bildi Liquor and Téo
revenue modul e
stage
RevenugDevel oped N %’evez 4 3 1 revenue of fi
managerninfrastru ated due to budget a
I nfrast wei gll 1 1 Target achieve
tained
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2. 3.4t. atlus of Projects for FY 2025/ 2026
Status of Projects

Purchase a|(Streaml]|1 1 weigh b 10,00 18, 00|Compl eflAchi eved
mai nt ai ns revenue mai nt ai ne wei ghbri
bridge and|infrast operatio
of revenue 4 3 offices Ongoin|{l revenu
not reno

due to b

constrai

Aut omation|l mprove|l8 16 35, 00{compl elThe two
of collectjiand mai remainin
Revenue Syl{ace of streams
coll ect and food

Ssystem handl er s

aut omat e

fully de

but in t

phase pe

be | aunc

I nterne|l5 1 Compl ell nternet

connect N connect i

USSD Su done to

of reve revenue

coll ec warmd de

syst 4 of USSD Ongoin{4 modul e

b a c k4 connectiyv configur

pur c hN\a USSD ( SB

Laptop street p

of sale Liqguor a

and mob Thompson

phones, 4 revenu

researc modul es

feasi bi testing
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2.

7 Challenges experienced during | mplementation
1 Delay in enactment of enabling legislations.
1 Inadequate utility motor vehicle to facility mobility in different wards.

1 Inadequate resources to implement the collection of the OSR.
.8 Emerging | ssues
1 The targeted collection of OSR was surpassed.

1 Digitization and automation of revenue collection streams

2.9 Lessons learnt

1 Full automation of revenue collection streams would help increase the OSR.

1 Sufficient allocation as well as timely release of res to help with the collection of

2.10 Recommendations &
1 Addition of motor vehicles to solve mobility challenges
eg

OSR.
11 Developing | ssues P

2.

Sector/Devel opmgCauses ConstralOpportuni
| ssue

Lai ki pfEnhance RSuppor Tough I ncrease

County/ Mobilizatirunnin economi|{source re

Revenu pr oj

Board |Full digi|To e a | o¢Poor ex|l mproved
and autonr colinfrastjcoll ectio
revenue s a es. thus incr

a OSR.

(\'

&
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2. 3.Ulailkki pia County Development Authority
Sector Achievement 80RB/ 26e Previous FY
Summary of -Sect dPrafofdvebs per f or mance in 2025/ 26
Sub Program Key Outputs Key Baseline Planned Achieved Remarks*
Performance Targets Targets
Indicators
Program: Laikipia County Development Authority
Objective: To promote county development through fundraising and establishing strategic partnership
Outcome: Priority development project receives extra funding from development partners
Partnership Well-coordinated Number of 32 partners rs 40 Partners Change of
coordination and | partnerships partnerships strategy from
management established reacting to calls
\7’ for proposals to
friend-raising
C) favored the
program
Resource Enhanced resource Number of @i county | Target Met CEDC Kitchen | Fully funded
mobilization for | mobilization resources e via Construction through direct
county and mobilized targeted (Partner: lobbying and
community esource BATUK) partnership with
projects mobilization. BATUK.
Resource Enhanced N of 7 Expand county Target Met| Rumuruti VTC Off-budget
Mobilization for resource mobilization revenue via Kitchen support secured t
County & ed targeted Construction improve VTC
Community resource (Partner: St. infrastructure.
Projects mobilization. Martin's)
Resource Enhanced Number of Expand county Target Met| Temporary New | Emergency
Mobilization for | resource mobili n | resources revenue via Market partner
County & mobilized targeted Construction in | mobilization to
Community resource Nanyuki (Post support fire
Projects mobilization. Fire Relief) affected traders.
(Partner: BATUK
Spouses)
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Sub Program Key Outputs Key Baseline Planned Achieved Remarks*
Performance Targets Targets
Indicators
Resource Enhanced Number of Expand county | Target Met Ongoing Strategic
Mobilization for | resource mobilization | resources revenue via Community healthcare suppor
County & mobilized targeted Medical Camps | brought directly
Community resource (Partners: to vulnerable
Projects mobilization. ATUK, Medical | communities.
3T, Dept of
Health, IRA,
) IPSIA)
Resource Enhanced Number of Expand coun epMet 45 Water Pans in Water security
Mobilization for resource mobilization| resources revenue vi Lorien Area initiative executed
County & mobilized targete \y (Partner: St. to boost local
Community resoyke Martin's) agricultural
Projects mobilization. resilience.
Resource Enhanced Number of theolnty | Target Met Constituency 100% external
Mobilization for resource mobilization| resources i Borehole donor capital
County & mobilized : Initiative / Rural | secured for rural
Community source Water Security | groundwater
Projects obilization. Infrastructure access.
(Partners: Rotary
Club Nairobi
Muthaiga North
% & Project Parc)
Human Capital & | Operationdizatio Nugber of 2 Stafff 15 Staff 4 Staff in Place | Target Unmet.
Institutional organizational sential staff Required (CEO, Critical staffing
Capacity recruited and Accountant, deficit (11
onboarded Procurement positions unfilled)
Officer, Admin due to budgetary
Assistant) constraints and
pending structural
approvals, limiting
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Sub Program Key Outputs Key Baseline Planned Achieved Remarks*
Performance Targets Targets
Indicators
optimal authority
output.
Partnership Formalized strategic | Number of 15 MOUs Target Unmet.

Coordination &
Management

partnerships
and MOUs

formal longterm
partner MOUs
executed

&

20 Partner 11 Partner
MOUs &MOUS Signed

Understaffing in
the legal/resource
mobilization unit
delayed formal
execution of
pending partner
frameworks
despite active
project
collaborations.

Technical Support
to County
Departments

County departments
supported to execute
mandates

Number of
technical support
requests fulfj

@g;}

nts | 5 Departments

6 Departments
Supported

Target met. The
Authority utilized
its core technical
staff to fulfill all
formal
departmental
requests received

&
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2. 3.4t.dt8us of Projects FY 2025/ 26
Status of Projects
Project Name/ | Description of Target Achievement Contract | Actual Status Remarks
Location activities sum Cumulative
Cost
Resource Mobilized emergency Target Met Project Executed | - - Target Emergency
mobilization- | off-budget relief and (Partner: BATUK Achieved | partner
Nanyuki partner support post Spouses) . : mobilization to
Temporary fll‘e fOI’ mal’ket tl’aderf restore
Market in Nanyuki. \y livelihoods for
Construction ) fire-affected
traders.
Resource Coordinated mult Target Met Ongoing Cam%\y - Target Strategic
mobilization- | stakeholder healthcal (Partners: Achieved | healthcare
Community outreach and medica BATUK, Mgdical interventions
Medical Camps| relief camps for 3T, Dept o brought directly
vulnerable to community
communities. level.
Resource Secured partner Target Met ns - - Target Water security
mobilization- | funding and oversigh Achieved | initiative execute
Lorien Water | for agricultural water ( : to boost local
Pans Project | security Martin's) climate resilience
infrastructure.
Resource Mobilized 100% Target M Borehole - - Target 100% offbudget
mobilization- | external donor capita| Infrastructure Achieved | capital secured t(
Rural Water for groundwater Executed improve rural
Security / infrastructure (Partners: Rotary water access.
Constituency | development a Club Nairobi
Borehole rural areas. Muthaiga North &
Initiative Project Parc)
Human Capital | Recruitment and 15 Staff 4 Staff In Place | - - Target Critical staffing
& Institutional | operationalization of | Required (CEO, Accountant Unmet deficit (11

Capacity

full staff structure to
drive authority
mandate.

Procurement
Officer, Admin
Assistant)

positions unfilled
due to budgetary
constraints and
pending
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Project Name/ | Description of Target Achievement Contract | Actual Status Remarks
Location activities sum Cumulative
Cost
approvals;
implement new
staff
establishment.
Partnership Formalized strategic | 11 Partner 11 Partner MOUs| - << Target Understaffing in
coordination partner relationships | MOUs Signed (40 Active : Unmet legal and resourg
and and executed long Partner units delayed
management | term cooperation Collaborations) \y formal MOU
MOUs to build ) execution despite
development synergy active operationa
collaborations.
Q Shift strategy
toward funding
partners.
Technical Supported county 5 departments| 6 deps - Target The Authority
support to departments in policy supp Achieved | leveraged interng
county formulation, strategic technical capacity
departments planning, and to fulfill

fundraising assistanc

<>

departmental
requests.
Continue liaising
to build long-
term capacity.
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2.3.1.3 Contribution of Achievement to the Nation
Aspirations/ Caoesergs for FY
Linkages with National Devel opment Agenda, Regi on
framewor ks
Nati onal / Re|{Aspirations/ go|{County Government (
rnati onal 0] I nterventions i n th
Bottom-up Economic Contributed to|Supported vocationa
Transformation Agenda eradicating hujconstructing kitche
(BETA) j obs, empoweri|Rumuruti VTC (with
enterprise, an|improve | earning en
inclusive econjemer genfciyr @eomdr ket
Nanyuki (with BATUK
trader i a@ldieldocdsn
water rvesting vi
Lorie d the Cons
I ni [ for ru
tr al ar
a I
C nt
The UN Sustainable Contributed directly to SDG 1 [ eQi
Development Goals (No Poverty), SDG 2 (Zero '\ ea
Hunger), SDG 3 (Good & d m
& Well-being), SDG 6 (Clea M 3
Water & Sanitation), SRG 13 e
(Climate Action), &am
(Partnerships f bh aiM
Martin's); and cons
at CEDC and Rumurut
| ocal institutional

&
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2.3.1.4 Sector2Chm/ll2@&nges in FY

1. Financing and Budgetary Constraints

The Authority experienced persistent operational underfunding from the County Government during FY
2025/26, placing heavy reliance on tffidget donor capital to execute community initiatives. Limited
internal recurrent allocations constrained administrai capacity and reduced the overall velocity of
planned project rollouts.

2. Severe Human Resource Deficits

Critical understaffing hampered optimal institutional performance throughout the financial year.
Operating with only two staff members for threguarters of the year severely overstretched internal
capacity, restricting ttymandge, mbnidarfand sclesmultipeisttaiegicy t o
partnerships.

2.3.1.5 Emergi2rd@5l/Ls6ues in

Shift in Global Donor Landscape toward Public -Private ips (PPPs)

Traditional grant fundi d direct bilateral do
status as a LoweMiddle-Income Country (LMIC)./Conv , hemmaditional blended financing,

corporate social investments, and Pukftavate P ershig (PPPs) emerged as the predominant

frameworks for development capital mobilizg 2025/26.

in FY

2.3.1.6 Lessc2r0525I/

Strategic Pivot from Reactive Progosal g to Proactive "Friefithising" Relying on competitive,

open calls for proposals provediincreasingly inefficient due to extreme competition, mismatched donor
priorities, and policies excludifg goveriment entgtiSignificant staff hours were previously lost crafting
proposals with low convergi
To maximize efficienc du
"friend-raising” modél. B
their strategic (
significantly i

0 .

h es,” and ameating irterventions prior to formal submission, the LCDA
% proposal conversion rates and optimized utilization of limited personnel resources.

2.3.1.7 Recommendations

1. Institutionalize Strategic Resource Mobilization Policy Frameworks

Enact and advocate for countgvel policy and legal frameworks that streamline resource mobilization,
grant management, and PPP execution, providing a secure, predictable environment for external partner
collaboration.

2. Establish an Institutionalized, Modern Staff Establishment

Formalize and fund a realistic, {fior-purpose organizational structure and organogram (expanding
beyond the core 4 operational staff toward the requireep@Bson establishment) to ensure institutional
stability and effective service delivery.

3. Strengthen Research, Monitoring, Evaluation, and Advisory Capacity
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Enhance internal Research and M&E units to generate evidéased development data. This will
reinforce LCDAGs capacity to offer strategic p ol
demonstrate clear ROI to development partners
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2. 3.0e 2651
opment |

Devel

opment
ssues

i ssues

of LC collaboration funding partners
mandate

among

development

partners A

Project Poor public Budgetary constraints Non-achievement || ncr eas e
implementation| funding and delayed of plannedtargets [al | ocati o
disbursement aut hority
Stakeholder Low visibility | Limited outreach and Missed Develop strategig
Engagement | and awarenes| communication activities | opportunities  for| partnerships  with

O
\
Q&

@
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2.3.3 Medi

c al

2.38Sdct oreMement

Ser vi

and
Pr

ces

in the

Publ
evi

i C

ous

Heal t h
FY 2025/ 26

Sector Programmes Performance
Sub Prog|Key Key PerforBasel|lPl anngAchi eveRemar ks?*
Out put s Il ndi cat or g TargetlTarget s
(2025/
Programme Name: General Administrative and Planning Servi cg¢
Objective: To increase efficiency, effectiveness and produc
Outcome: Responsive health | eadership and governance for 7
Human Re|Trained s|{Number of 37 6 400l Wor k in progr
for Heal|training |[the Aut omg A
Devel opm County Cer
| PPD Payrd Q
the Tot al
Adequatel|Number of / 1, 11,97 833/1,806
depart menfcentr al c
payroll
Leadersh|{Enacted b/ Number f 1 3 1
Governan|lheal th rel at ed i
Progbamed Prop tio 3 6 1
action pl|lpro a v
RMNCAH, pl
Nutriti
Communi
NCDs He
Promot.
Climat
adapt at
Il ncreaseNumber of 6 10 9|Target achiev
support programs
support fr
partners
Research|A functioPercent agse¢ 10 30 10%|Wor k in progr
Devel opmresearch |[in constit the avail abl e
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Sub Prog

Key
OQut put s

Key Perfo
|l ndi cator

r

tn

Basel

Achi eve
Target s

Remar ks *

resear
approv
NACOST
ethics bo

ch
ed
| a

[en Ml S o wil ol

functio
earch

Number of
nducted
county

Heal t h
I nfrastr
Devel opm

nftoyu r
rati on
pensar
struct
i pped
nstruc
new
pensar
l owi ng
ations
kipia
I th Fa
Mut amainy o
Rumurut i
Bondiemi OI

oo~ ~NOQ o —T S
O Tl oOCSn oo

Trr
D
o -

Mor an War
Ki ambamgao
KwaWa nj ik
Mar ma
Suguirri
War 8h ama
l gwami t i

anldmemtni
Ngobi ti Wa
2025/.2026

Target achiev
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Sub Prog|Key Key PerforBasel|lPlanngAchi eveRemar ks*
Output s I ndi cator g TargetTarget g
(2025
Six (6) f|Number of 0 3 Ol|Work in progr
utility vivehicles ¢
[ Competit
first of
(3) for t
County Ho
t hatt f acsk
operation
theatre b >\y
Ki manj o,
Ndi ndi ka, A
or Dol dol \
One (1) L/An operat.i '\)'1 O/l n adequate r
Medi c al TMTC ( Nany( hi ndering the
Col |l ege i
academic }
and equip
114 heal t{Number f 4 40 3
wi th powelconnegcst e
rene bl e
powger
Sub tota
Programme Name: Curative, Rehabilitative and Palliative He:q
Objective: To improve quality of care and access to health
Outcome: A responsive chiased bdemalt ¢hedyan@mevi dence
Heal t h F|Wellun [ mber of 91 91 92Target achiev
Operatiojland maiNtjHeal t h f agd
Mai ntenajlheal th LYlinterrupte
(O&M) Level 4 Hoperationg
Facilitiepatient s
services
Two (2) h Number of 2 2 2|Target achiev
[ NTRH andhospitals
NCRH] wupgjiconti nuousg
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Sub Prog|Key Key PerforBasel|lPlanngAchi eveRemar ks*
Output s I ndi cator g TargetTarget g
(2025
services |i mproving
hospital sjflupgrading
progressijprovide
through slcomprehens
higrevel 5 services
operation
V_N
Heal th P|Health alPercentagdqg 40% 6.4 % 36%|  Target achiev
and Techfwell stoclessenti al )
medi c al commodity
commodi t i
Well stocl% provisid 4020 \},% 100%| Target achiev
equi pped |Laboratory
| aboratorfand suppli 1
expected f
tests. \
Revol ving/Amount KShs 25%| Target achiev
Pharmacy |dedi catfed mi || i
i ntegratepur chas eNg
the existla fu C 0%
phar macy |me m,
increase |l o r‘at g
availabiljc ci al
Emergenc|Operati on|N r of 3 5 1|{In adequate r
Referral|emergenc | ancesg hindering the
referra chased
Medi cal Lease rcent age 5 60 90% Wor k in progr
Di agnost|Radi ol | mpl ement g
Equi pmen|Equi pmenXt|{Radi ol ogy
Support Associatelproject (N
I nfrastruscanrsgy X
mai ntenan Ul trasoungd
©Ongoing )Rassoci at ed
accessori e
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Sub Prog|Key Key PerforBasel|Pl anngAchi eveRemar ks*
Out put s Il ndi cat or g TargetlTar get s
(2025
Lead Rena|Percent agse 10 10 10(Target achiev
Equi pment|i mpl ement g
(mai ntpehnaagdi al ysi s ¢
©Ongoing )AR(mai nt enar
Leased / Percent age 90 10/ <€ 10(Target achiev
Theatr e, compl eti or
Child Equmaternal,
(Maternitlother equi \,
& Associalsupport )
I nfrastru
(Ongoi ng )H AL
Sub tota A \Y
Programme Name: Preventive and Promotive Health Services
Objective: To eliminate communicabicemmmune aadd e Radandithenrsi g
violence and injuries
OQutcome: A healthy popul at i ecno nintuene coafb | ceo nenounndiictaibolnes and non
Family P[100% accelPercent4agdy 58 6 9 58%|Non reporting
Mat ernal |family pllaccessin chemi sts affe
Neonatal|services |pl an ng i ndicator
and Adol |Reduction % i ry 98 10 98.9% Mor e Mot her s
Heal t h maternit under Skill ed
( RMNCAH) attendant s.
Reducti e e bir 93 89 93%| Mor e Mot hers
nat al de under Skill ed
attendant s.
Il ncre rcent age 6 3 10 63%|Lat e commence
attendawc/ANC atteng contributed 't
Early inih|Percentagse 78 10 76%|Public awaren
ANC mot hers at CHPs contri bu
first ANC good perfor ma
1st tri mesg
FacilitieNumber of 93 9 3 93| Al I public Fa
equi pped |facilities stocked with
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evdgRemar ks*

V_N

TargetTarget g

Pl anngAchi
(2025/
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PerforBasel
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Key
|l ndi cator s
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ar

Qut put s
Reduced
pregnanci

Prog|Key

Sub

[@) M) S5+~ O — — N
c > c o ——
.— O cc oo o o O —
[OINe)] << o® — — > ©
o) — c
— - 0 © © .- O
€ © © S ) ) ——
Jm S L O .— — — S -
- O > o0 - - « @©
o). Y— 4 () Q D
O — W Y— Y— me
« ®© U O« ) () S o
o c Z - 0 o o X o
M o o |o %
D -
(@) m
- - |m
o o
[e0] B N
o |
) )
- O [1°) 5®) c— (O ['9) )
o .- o c —— %) o0 c
— £ O < o< — C - T O
— > — © - 0 0 C
_— —_— 4 - C — c>>0
o — © © © . Qe
o > — 35 0O ~ O () O >0 Q
O« co o |caof's o E
— O.—- O L oSO o [T le)
[a T = 0 - S . | Zc_ c N3
© VCccCc~|®OojlonT ® [3)
O >clcooc|lcolc v — -
n— o .- € aolo N—< © o
C - v|— = 0 >.—C|—- 0> — >
O SO0 © N |40 +=|0C .0 O — | — = —
e — | DOV C OO QOS>
o e nwealcd|lc_c>0nEEM
cwclo_nclscov|lo—0oovol—o00>
—o0o0ol2no_jJLc|ZowndclFonwn
Oow .- o)
—_ O — = _— > 0
cwnwoc © - c
5 @® - O — j 5]
Eovw> ¢ —_—
csEnco o c o
0O0.—_0« = —_—
2000 © o>

advocacy
needed

50 22.42%| Mo r e

ces
22.
70

ser vi
hour s

cCvD & D)l




— — — O o oo > O®wn |- C 00O
o © O o © O o © O o cCc._cCc__ ©C.— O (] ©C — O
C o o © « o e | -O0BElOS VWO V]|OO VO
O o~ O o~ O oo ()] o C GO S>=0n0>a0
x o wn o wn o wn N © " O O> © .— O|— —_
n >0 C >0 C >0 C O .x._ oo .omgolO oo
- © > © © > © C > © CnHnOLOTCW!m VO _ O+~ |0nQ
© E_ & E_ & E_ & o_o3 . cloo S22 on (o]
S - — - — —— SN O | O E o |0 >0
o L« 50 L« S5O « 3O DV BLVLATC|OV®SDV.—|—C @O
o O O e v MaBooZo0E2EcToow|<—cc
v o - B o ~ S S
(o] © Yo —l —
—_ D o™ <
T o
O ©
<+ \
U - —
€ oo o o o
c o o o o o
® - O O — — —
— © N
O —
_ —
o ) ~ M M
@ © ™~ - -
© o™
m
— U =) | SR | b Qe S U Jrunry [ W — ['9) j— — LV P G W — W 0
o« |d O— e wno_uno3|oo o ) D0 O~ (o) JI
« 0 < |- o V.- £ CO®mOTDT F— o C - n© ©uw O
L ®© I . C O L C e > 0lcac s c c>c o C - ©
oo OO0 22 0|l0o0o-0Vo|lo® OV OO 2 C - — 0o =3_
- |lcolano-odHon 0. O O OQ= 0 — oc S
>T |~Cclor@mc_<Oo-0cO|s +—clO@®>0 o ~« To®
Y SolhococoooIbococ i Ow ol > > 7} [ I
%) S ._ T — ) )
cwn o > O ® O-— > >
)] U = — (7 - nw NDD —_ C —_Q
+— — C O < O ©.— @© — O C -
> o O - L O O c 0T O — O ®©
o Q. = — 5O == Q.- — Lo
O > > @© O c o cEoo —Cc o ——
¥ O oo —_ . —_— 0 > W o c wo
o @ I wn
o 3} ()
— — [SENS]
o > ——
- - >
o) () o
> Q S o
(9p)] o] a v

71



Sub Prog|Key Key PerforBasel|lPlanngAchi eveRemar ks*
Output s I ndi cator g TargetTarget g
(2025/
Ef fective Aut omati or 0 1 O|AIl I heal
PH enforciuniversal
services |of all f od
the county
Communit|UniversallPercentagq 44. 2 60 L ¢ 14000 The Mobi
Strategy|lhealth sehousehol dg¢g servi es
NHI F cover i s et to
active N
Functiona/Number of 4500 00~ 1154/ Mor e resou
of healthland acti ve County and
(communit|{(Tot al 15¢ A Government
protect th
,\\/ guarant ee
Heal th P|EffectiveNo of heal 3 10 3|This follo
promotionprograms 2024/ 2025
education were paid
promot i the first
mont hs. Co
stipend wi
Heal th (Le
alive.
nt’age 0 100 50| Nutrition,
C ion/ HI V/ AI DS p
%ed oL heal th pro
target education
NutritiolEff cent age 57 70 40%| Mor e progr
ser prevent i ncorporat.
fac rition promotion i
com
HI V/ Al DS|I nc portion 89 95 100%| Mor e Nutri ti
Viral Di|{com ntifiegd plus | MAM tr
Contr ol hea
tes
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Sub Prog|Key Key PerforBasel|lPlanngAchi eveRemar ks*

Output s I ndi cator g TargetTarget g
(2025

Il ncreased Proportion 87 95 873%|Sel ésting and
enrol mentienrol |l ed ¢ i mproved
initiat
on ART
I ncreased Percent age 93 95 L ¢ 93%|Advocacy and
success r|virally s new guideline
I ncreased Proportio 861 10 100%| Advocacy and
identificPrEP \’, new guideline
initiatio )
artr i sk per
Pr EP A

PMTCT |l ncreased/ Proportior 6 \9 22%|Advocacy and
identificlpregnant g new guideline
HI'V positibreastfeed
pregnant identi fied
breastfee L&D and P
WO men
Il ncreased Propor tA:o0 99 95 95.3%|Advocacy and
enrol ment|positiave new guideline
positive |wome wh o
women i nt|ART/
l ncreased Pro rti ol 98 95 100%| Advocacy and
enrol ment|p |l axi new guideline
to infant '%
prophyl a

Tubercul |l ncreas cent age 40 50 39%% | Community bas
di agn notificatdi screening int
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2. 3SB8a2us of Pro%eéects for FY 202

Status of Projects

NoPr oj ect LocatiofFY Cost St at us

1 Proposed Chainlink Fencing KianSal ama 2025/ 3,45 n process

2 Construction of the Proposed ALRumurut 2025/ 1, 97Contract a
Headquarters in Rumuruti Ward L /%

3 Construct i-loint rod ®&Op OOty Septi cRumur utA’ 025/ 4, 69Contract a
Rumuruti Ward Laikipia County Az

4 Construction of Proposed AblutiSal a N 025/ 1,99 Contract a
Di spensary in Salama Ward Laiki )\"

5 Proposed Completion of Nguu Di sSal 2025/ 3,49Contract a
Ward Lai kipia County A

6 Construction of the Proposed EM%\mane 2025/ 9, 89/Contract a
Lai ki pia County /\x

7 Construction of the Proposed Md? Il dol 2025/ 9,61 Contract a
Laboratory Outpatient BiCwo

8 Supply and Deliverlad®d2AmHEAEMY County 2025/ 16, 85 ontract a
ADVANCED LI FE SUPPORT A CEH
DI ESEL, TOYOTA. LANDCRUI §E H 2

9 Suppl vy, Delivery and nst?all atThingit 2025/ 2,60Deliveries
Nj oguini di spensary n hi ngi tHh

10Suppl vy, Delivery an I nstallatlTigithi 2025/ 2,65Deliveries
Mal l e dispensary i githi war

11Suppl vy, Delivery I nstall atSal ama 2025/ 2, 75Deliveries
Ki amariga dispe r i n Sal ama

12Supply, Del i v and I nstall atMuk odgoo H 2025/ 2, 70pDeliveries
Sanga dispens y n Mokongondo

13Supply, Del i ver and I nstall atSosi an 2025/ 2,62Deliveries
Il sland di spensary in Sossian wd

14Supply, Delivery and I nstall atSeger a 2025/ 2,69PDeliveries
Endana dispensary in Segera wart
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2.3.1.3 Contribution of Achi evement to the Nation
Aspirations/ C2aoesr or FY

(i)
>
—h

Linkages with National Devel opment Agenda, Regi on
framewor ks

National / RRAspirati gCounty Government Contribut.i
I nternatio
Obl i gati on

SDGs SDG 3 1 More specialized healthcare workers and community
I_Ensure healthy healthcare workers hired to restore full functionality of all
lives and health facilities in the county.
promote wel T Universal enrol ment of all
being for all at all health insurance to ensure affordability of healthcare
ages services by all.

1 The County government ized payment for the elder]
people living with disabilityand very poor.
1 All hospitals in_the coun ipped and supplied with

9 Supporting nutri mme in every health facility.

1 Gender bas and youth friendly wellness centel
in Center nce established

1 Promatifig of Schdol health programmes through health
edu mmunization to children, adolescents, and
the

1 ablishihg centers of excellence to provide best practice
) alth, rural health training centers and equitable healt
are“services delivery for all the 15 wards, at least one
alth center per ward. The Centers of excellence shall h4
HIF accreditaion and will operate for 24 hours.
Establishment of one more KMTC College generating
training and employment opportunities for the youth

I nternatio
for Popul ali
Devel opmen
25 Kenya
Commi t me

Train CHWSs on mental health and facilitate them to provid
psychosocial support

Support rehabilitation of youth from substance abuse.
Revamp health centers and make them youth friendly and
ease access to information

osgilt?lgesst;n dard 1 Develop applications for youth friendly Sexual Reproductiy
of health Health (SRH) information
1 Increase access to adolescent and youth friendly health
services and support for schooleatry and services for first
time mothers
Eliminate 1 Open 24/7 health care services covering maternity and ot
preventable curative services.
maternal and {1 Digitize and automate health care services to make the
newborn services fast and efficient

mortality, mother q
to child
transmission of
HIV and severe
morbidity such as

Establish and equip emergency and rescue services
department with accessible ambulance services

1 Strengthen routine MNCH reporting and MPDSR
implementation at all levels
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Nati onal / R
|l nternati o
Obl i gati on

Aspiratiao

County Government Contribut|i

obstetric fistula
among women by
2030

| mprove
ol der pe

1 Provide social health insurance cover (NHIF) and fully
support the elderly, people living with disability and the ve|
needy

9 Establish rescue centers for abused and neglected older
persons

1 Rehabilitate and réntegrate street families to communities

2.3.1.4 Sector2@hm/l2&nges in FY(S
1 Inadequate financial resources delaying achievement of cri P/ADP milestones

1 Unresolved staffing issues (delayed absorption of professional casuals; understaffing; delayed
S

replacement of staff who have exited; developme

ot linked to HRH requirements

delaying implementation; industrial actions by diffgren s; loskitds slue to attrition by
highly qualified nurses)

1 New challenges under the new Social Hea
increasingly delaying payments of claimsfetc.

9 Lack of critical medical equipment e.
T Uncoordinated

i Poor road networks m
1 National stockout

Virus
1 Inadequ
2.3.1.5

issues.

Instyance reforms (unsettled NHIF debts; SHA

g can, MRI, Specialized Surgery Equipment

holdersé funding and activi

ar=conduct a caesarian section) verses 100 BEMNOC
eed to join the CEMONC category.

roducts and Technologies, including drugs, Family Planning

g access to facilities difficult, especially in Laikipia North
vaccines from time to time such as BCG, MdRslmdla and ROTA

e supervision and data quality assessment due to inadequate funds

er gi2Zo® 51/ Lues in FY

Withdrawal of partner support e.g. USAID Tujenge Jamii

Transition from NHIF to SHA leading to low uptake of services

UHC staff industrial action leading to closure of some health facilities and shortages in others
Construction and opening of new health facilities, including delays in opening because of HRH

1 More health facilities receiving SHA capitation/reimbursement from the Primary Health Care

Fund.

1 The upcoming World Bank Building Resilient and Responsive Health Systems (BREHS) project.
1 Breakdown of Nyahururu County referral hospital microwave incinerator making it urgent to

have a new Thermal Incinerator.
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I Measles outbreak in Sosian, Mukogodo East and Mukogodo West wards
2.3.1.6 Lessamx25l/&®brnt i n FY

1 FIF, as much as it has improved the efficiency of hospital operations compared to baseline, is still
not sufficient to meet the evagy r o wi n g hospital sd needs and tF
supplemental budgetary support from the Equitable Share revenues.

1 Need for continuous replacement of staff who exit service
Need to seek more partners / donor support

Itds i mportant to tr ack -toneach areagwhere loealth fpodite$ or ma r
are very far and bridge the gap through targeted and integrated mobile outreach services
1.7 Recommendations

Additional budgetary support to the health facilities
Continuously replace staff who exit the service and recruit more&i per staff establishment
Hospital / CHMT/ SCHMT managements to actively seek potential pagtners/donors
Procurement of critical medical equipment, for instance S

Enhancement of amenity services to grow own sourcegT SR)

Completion and equipping of Sub County hospital theaters e CEMONC facilities

Purchase of more ambulances to aid in ret rivalQf ts'in cases of obstetric emergencies

Development and implementation of county§lead\inteégrated sample referral and networking
system.

Explore opportunities to increase acci HPTs using SHA reimbursements to health facilities.

= =4

N
w

=4 =4 =4 4 -4 - 4 4

= =4

Increase access to health services t gh increasing number of health facilities itotraath

populations
9 Allocate more funds for imm %n activities such as mobile outreach, supportive
supervision and data qualify audits

2.3.1.8 Devel me'nt i ssues
Devel opment S es
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SectonDevel opiCauses Constrai |Opportunit.i
| ssues
Me di c g -Increased Lack Of pharmaceutical and | Inadequate - facilities Carry out geo
Ser vi ¢ malnutrition non-pharmaceutical funding for mapping of facilities
and P Status -Long distance from health | supplements and | Outreaches
Heal t f facilities access to -Engage partners to
-Drought information on support nutrition
-High poverty levels affected programs
-insufficient community communities -CHVs to be trained to
awareness on nutrition and undertake nutrition
dietary intake status assessment and
report data at households
-Establishment of the
office of the County
Attorney
evelop schemes of
service, undertake
workload analysis,
develop organization
structure, and review

staff establishment

- High teenage

HIV prevalence

and pregnancy

-Sexually active adolesc
-lnadequate safe spac
exercise sexual repr
guidance; parent
institutions, com
forums

autonomy by women;
ndoms, family planning

n uate acces
exual and
productive
health
information
- Poor adoption off
policy guidelines
on access to
reproductive
health services by
underage girls;
family planning

- Train CHVs on
reproductive health
services

-Review policy guidelineg
-Implement education
policy on enrollment,
retention and transition
-Holistic community
engagement forums
-Behavior Change
Communication (BCC)

development

nderstaffing
-lnadequate career
development opportunities
-Insufficient incentives

- Low
prioritization of
staff matters
-Staffing levels
below the
recommended
number per
service area

- Weak cross
sectoral
collaboration with
training
institutions

- Implementation of
human resource manual
-Implement Workload
Indicator for Staff Need
(WISN)

-Partnerships with
training institutes
-Reorganization of the
health service provision
model

-Training on inventory
management
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2 4BAgri culitweset,drd ks haerrd e s

2.3.4.1 eectmemtAchin the Previous FY 2025/ 26
Sector Programmes Performance
Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 Targets Targets
2025/26
Programme: Administrative and Support Services
Objective: Provision of efficient and effective agricultural support services
Outcome: Improved service delivery
Personnel Servicel Training needs No. of training needs 71 1| Target Achieved
assessment assessment reports )
Staffs trained No. of staffs trained A 20 25| Exceeded target
Administrative Services delivered Percentage of staffs QO‘Q% 100% 100% Target Achieved
and office support under performance A~
services management syste \
Effective support service{ No. of farmers Qn(/ 62,000 65,000 59,225 Target not achieved due {
supported budget constraints and
lower farmer uptake of
support services
Policies and proposals | No. offpolicie d 2 4 4
development structures i| pr developed
place a
Programme Name: Crop Development
Objective: To increase agricultural production
Outcome: Increased income from farming enterprises
Land and Crop Drought-Tolera 0. of Farmers reache 4,000 6,000 Target Achieved
Productivity Distribution farmerg
Management Undertaken so pling No. of soil samples 2,850 600 600| Target Achieved
and testing in 15'Wards | tested, and results
shared with farmers
Facilitated access and ug No. of assorted fruit 5,580 12,000 13,705 Exceeded target due to
of certified and quality | tree seedlings planted increased seedling
planting materials among production and farmer
farmers uptake.
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 | Targets Targets
2025/26
Tones of assorted 6.75 9 7.9| Partially achieved due to
drought escaping seed| funding constraints.
distributed
Undertaken pest and No. of surveillance & 5 6| Exceeded target following
disease surveillance & | Control interventions increased pest and diseay
Control done \ surveillance activities
Promoted adoption of No. of farmers adopting 4,500,\?@0 14,610 Exceeded target due to
climate smart agriculture| CSA technologies enhanced promotion and
technologies, innovations adoption of climatesmart
& Management practices agriculture technologies.
Facilitated access and ug No. of farmers 20,000 40,817 Exceeded target due to
of subsidized farm inputy supported with logistics successful fertilizer
by farmers and storage /‘& subsidy logistics and
No. of farmers 3,150 20,000 40,817 increased farmer
purchasing affoypdah participation
fertilizers
Promoted of fruit tree No. of frui 50 65 55| limited establishment of
nurseries for high value | nurseries e$i new fruit tree nurseries.
crops in the county farm
NQ.of Tt tree 5,580 15,000 16,280 increased procurement of
edlingsypurchased seedlings from farmers.
from, farmers and
W
Upscaled cultivati f o’ of coffee, avocado 5,580 56,539 193,661 expanded cash crop
cash crops nd Macadamia promotion and high farme
seedlings procured response.
No. of farmers receivin 400 649 3,700 exceeded target due to
and growing coffee enhanced coffee promotic
seedlings initiatives
Strategic Food Kinamba, Mutanga and | No. of completed 4 1 1| Target achieved
Security Services | Sipili warehouses warehouses
and postharvest | completed
management Fertilizer Logistics No. of bags distributed 0 8000
Support Countywide
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 | Targets Targets
2025/26

Operational Warehouse | No. of farmers on WRS 500 550 600| Exceeded target due to

Receipting system increased adoption of the
Warehouse Receipt
System

Developed capacity of | No. of farmers trained 2,600 30 3500 Exceeded target due to

farmers on grain storage

and acquired grain
storage skills

increased farmer
participation in grain
storage training.

Promoted farm level and
group agre processing
and value addition of farr
produce

No. of farmers trained
and adopted agro
processing and value
addition skills

3600

Exceeded target due to
enhanced capacity
building on agre
processing and value

pa addition
No. of agreprocessirb 40 40 60| Exceeded target.
and value additi
facilities esta@@
Agribusiness Conducted enterprise No. of far@ 350 390 400| Exceeded target.
marketing and judging to enhance participat m
value addition competition in judgi
agribusiness No, ©f farmersreceivin 70 78 80| Exceeded target.
awa
Enhanced farmer and No¥of farm business 1600 1,800 2,000 Exceeded target.
group entrepreneurial W eveloped and
skills romoted
o. of Farmers 1600 1,800 2,000 Exceeded target.
adopting FBPs
Contracted fa No. of farmers recruitec 150 200 300| Exceeded target.
value chains into value chains
No. of contracts signed 321 200 300| Exceeded target.
Expanded use of green | No. of demos on energ 300 325 350| Exceeded target.
energy and energy savin| saving devices
devices to enhance No. of energy devices 300 325 350| Exceeded target.

agribusiness

installed
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Sub Programme

Key Outputs

Key Performance
Indicators

Baseline
2024/25

Planned
Targets
2025/26

Achieved
Targets

Remarks*

Programme Name: Irrigation Development and Management

Objective: To increase agricultural productivity for food security and income generation

Outcome: Increased land productivity, income, and employment opportunities

Water Harvesting| Enhanced f a| No.ofH/H utilizing 2,600 4,200 Exceeded target.
and Irrigation capacity in water efficient water
Technologies harvesting and storage | harvesting technologies
No. of farms utilizing 12,000~ ,000 15,000 Exceeded target.
ponds, shallow wells,
community water pans
Enhanced f a|No.hectarage of new 80 50| target not achieved due tq
capacity to use irrigation| land under irrigation . '\ inadequate funding
in farming No. of irrigation model \) 73 12 15| Exceeded target.
farms established N
Irrigation Excavated and repaired | No. of dams/pans \ ) 20 120 112| Exceeded target.
Infrastructure irrigation schemes excavated /desilted
Development No. of borehgleS\drilled 0 1 1| Target achieved.
[ ) 0 1 1| Target achieved.
s rehaljilitated
ge tanks 80 50 40| Target partially achieved
ed and installed due to procurement and
budget constraints
Enhanced access to f dam liners 0 1 1| Supported by a
affordable dam li installed stakeholder
Programme Name: Livestock Resource Development and Management
Objective: Improve livestock productivity and incomes from livestock -based enterprises
Outcome: Improved livestock productivity and household incomes
Livestock Livestock extension No. of farmers reached 0 11,800
production and enhanced with new innovative
management technologies (TIMPS )
Farmers visited for farm | Number of farms 1,700 2,800
interventions visited.
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 Targets Targets
2025/26
Trainings conducted Number of farmers 220 230
trained
Demonstrations held Number of farmers 380 420
attended demos
Sensitization barazas he| Number who attended 80 1
the sensitization
barazas
Field days / Exhibitions | Number of field days Yy 16
held held
Agricultural Shows held | Number of shows / 8
exhibitions held A
Farmer tours conducted | Number of farmer tours 5 5
conducted. f' Q
Superior Boran bulls Number of superior 26 26
distributed. Boran bulls dist :
Improved Galla breeds | No. of goats distsibut 50 100
Improved Dorper breeds| No. of sh 50 100
Dairy Goats Promotion | No. of Dair 50 60
(Ger,
di
Superior Somali Camels er of superior 26 26
bulls distributed. Somali Camels bulls
ibuted.
Improved Poultry o. of Cocks supplied 800 10,000
production
Pigs improve% No. of Pigs (Boars & 20 40
promotion Sows) distributed.
Poultry Eggs Incubators | Number of Poultry 0 15

(528 eggs) distributed

Eggs Incubators (528
eggs) distributed to

groups.
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 Targets Targets
2025/26
Improved pasture/ fodde] Amount (Kgs) of 2,000 5,000
seeds distributed. pasture / fodder seeds
distributed.
Distributed apiculture No. of Beehives 500
equipment distributed
Rabbit Production Number of Rabbit 2

Promoted & supported

production groups
supported.

Availability of animal No. of strategic feed 4
feeds stores constructed
Promotion of Motorized | No. of motorized grass 40
grass cutters cutters procured &

distributed N
Promotion of Manual hay No. of manual hay \ ) 0 50
balers balers procured

distributed
Promotion of feed No. of Fe g 8 60
pulverizers procured &'Wistriputed.
Controlled invasive plant| Acreage of controlled 400 500
species. invasivéyplant species
Range improvement MNe. pf acrés of denude| 850 1000

hrehabilitated

Feedlot production ber of new feedlot 2 3
systems supporte roduction systems

established.
Emerging live Number of farmers/ 0 1
enterprise Pro & | CIGs with emerging
supported livestock supported.
Nurtured / supported Number livestock VC 20 40

livestock VC enterprises

enterprises nurtured /
supported.
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 Targets Targets
2025/26
Training manuals and Number of training 200 500

pamphlets Produced /
distributed

manuals & pamphlets
produced / distributed

Published / enacted
livestock policies / bills

Number of published /
enacted livestock
policies / bills.

Livestock Insured

Number of Livestock
farmers with insurance
cover (DRIVE)

3,390 ,\V@o
)

S

Strengthened early
warning system

Number of EWS
(Drought condition)

4

surveys conducted \
Signed MOUs between | Number of MOUs ;\J 2 4
community and signed between
Conservancies & KFS | Community an
Conservancies KKF
Updated contingency plaf Number o 1 1
for livestock production | reviewed.
sector
Livestock New milk coolers N f new milk 2 3
products, value installed. olers ( 200 liters)
addition and Milk lers full e f milk I 1 4
: ilk coolers fully er of milk coolers
marketing equipped & ipped &
operationalized perationalized.
Milk cooler ¢ Number of milk cooler 1 4
facilities secu coop facilities fenced
Milk cooperative Number & type of milk 8 25
supported with milk safety equipment sets
safety equipment distributed to milk co
ops.
Milk cooperatives Number & type of milk 1 5
supported with small milk processing equipment
processing equipment
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 Targets Targets
2025/26
distributed to milk ce
ops
Effective / efficient No of Modernized 3

Livestock markets.

Livestock Markets

Livestock Markets
repaired and equipped
with the necessary
facilities & equipment

Number of Livestock
Markets repaired and
equipped with the
necessary facilities &
equipment

Milk cooperatives Number of milk coops 2
supported to go into supported to go into
Value processing.
addition(processing). /‘&
Milk coops trained & Number of milk 10
supported in business | cooperatives trai
enterprise development | supported in bu

enterprise
Livestock Marketing Number of & 5
Associations (LMAS) formed, / bui
capacity build. an .
Livestock markets linked er ivestock 4
to KLMIS system & matkets linked to
supported. system &

upported.

Market aggregat umber of Livestock 5
capacity buil market aggregators
supported capacity build &

supported
Livestock enterprises Number of Livestock 6

under contract farming

enterprises under
contract farming.

Programme Name: Veterinary Services Management

Objective: Improve and maintain livestock health for livestock market access
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 Targets Targets
2025/26
Outcome: Reduced incidences of livestock diseases
Animal Health, Livestock vaccinated No of livestock 73,073 762,000 120,000
Disease against notifiable diseas¢ vaccinated cattle,
Management and sheep
market access goatg;
County vaccine bank No. of doses of vaccing 150,000 762.0 1,500
established with stocked
KEVEVAPI '
c&es
Cold chain and No. of vaccination 30
vaccination support support equipment a utomatic
equipment established | procured ringes. syringes, 4
N deep
freezer, | | freezers, 4
dge, 12 fridges, 30
cool boxes cool boxes,
60 dozens’ 1](20 dozen
o)
Eggg(ljeesrmlc hypodermig
needles, 17
first aid
kits
Dogs and cats vaccinat of)dogs and cats | 790 dogs | 20,000 8,279
against rabies acCinated and cats
Livestock Diseas o of surveillance 0 8 sets of
Surveillance equipment (assorted) assorted
activated procured equipment
No. of surveillance 12 12
missions undertaken
No of samples analyze 28 650 1,000
St af f sd c ap| Noofstaffs trained on 8 50

modern ways of disease

surveillance and reportin|

KABS mobile and othel
technologies
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 | Targets Targets
2025/26
Enhanced livestock No of livestock 5,443 6,000 17
movement control movement permits
issued
No of movement permi 109
books requisitioned A
No of stock routes 172 50
inspected
Construct new cattle dipg No of cattle dips Ny 2
constructed
Cattle dips rehabilitated | No of cattle dips 3
rehabilitated A
Acaricides procured Litres of Acaricides 0 300litres
procured Var
Cattle dip committees No. of Cattle dip 0 4
trained on dip committees traigle
management dip manageme
Vaccination crushes No. of Va 2 5
established crushes es
Disease free No o Cse [ 0 1
compartments establishg
Livestock identification animals fitted 0 30,000
and traceability system | WitlNRFIDs ear tags
(LITS) enhanced M
Capacity of staffs o. of staffs trained 0 50
enhanced
Pig Slaught No. of pig 0 2
established slaughterhouses
established
Poultry Slaughterhouses| No. of poultry 0 1

established

slaughterhouses
established
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 | Targets Targets
2025/26
New Cattle, sheep and | No. of new 2 2
goats and camel slaughterhouses
slaughterhouses established
established
Existing county No. of slaughterhouses 3 <
slaughterhouses rehabilitated and
rehabilitated and upgraded A
upgraded A,
Farmer cooperative No. of cooperatives 10
groups supported with Al supported
subsidy A
Motorbikes procured No of motorbikes Y 10
procured /‘k
Cooperatives and farmer No. of cooperatives an( 0 3
groups capacity build on| farmer groups t
assisted breeding
technology
Leather and leather good No of leath S 0 2
industrial hub establishe( EstabliShed
County Leather ther 0 1
Workshop Established rkshopg established
Flaying equipment flaying 0 150
procured ent/ knives
ured
Flayers Trained 0 o of flayers trained 50 100
proper flayin
Quiality Assurance Staffs trained at | No of staffs trained 1 15
and Regulatory | hygiene
Services Slaughterhouses license( No of slaughterhouses 31 45
licensed
Meat containers/carrier | No of meat 150 180

licensed.

containers/carriers

licensed.

91




Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 Targets Targets
2025/26
Slaughterhouse hygiene| No of SH hygiene 1,420 liters| 2,000 liters
materials (assorted) materials procured of
procured detergents
Humane slaughter No. of humane 1 stunning | 2 &
equipment procured slaughter equipment | gun A
procured 10,000 .22 2Q|00%
blank A
cartilages R
Hides and skins curing | No. of curing premises 20
premises licensed licensed
Private A.l. service No. of A.l. Service 28 0
providers licensed providers licensed &\
Programme Name: Fisheries Development and Management
Objective: Increase fish production and productivity
Outcome: Improved house hold nutrition and incomes
Fisheries Farmers visited for farm | Number of f \) 3,000 1000
Development and| interventions visited.
Management Trainings conducted Number of S 100 200 100
trai
Demonstrations held be armers 100 200 10
ed demos
Sensitization barazas h u r who attended 100 100 3
ensitization
razas
Field days hel umber of field days 50 100 9
held
Agricultural Sh eld | Number of shows / 1 1
exhibitions held
Farmer tours conducted | Number of farmer 3 3 3
exchange tours
conducted.
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 | Targets Targets
2025/26
Fish fingerlings procured| Number of fish 180,000 400,00¢ 100,000
and stocked fingerlings procured
and stocked
Fish pond liners procureq¢ Number of fish pond 0
and installed liners procured and
installed \
Fish rearing cages Number of fish rearing

procured and installed

cages procured and
installed.

0,\?0

Aquaponics systems Number of agquaponics 1
procured and installed | systems procured and
installed
Fishing nets procured an| Number of fishing n :\J 0 4
distributed procured and
distributed
Fish farms rehabilitated | Number of fish farms 0 1
rehabilitat
Fish feeds formulators | Number of ds 0 3
procured and installed | form rsp red
andinstalled
Solar water pumping , of Solar water 0 2
systems procured and | pumping systems
installed cured and installed
Kg of Fish starter S 0. of kg of Fish startel 0 5,000
procured and distr eds procured and
distributed
Updated cont plal Number of CP 0 1
for fisheries prod@ction | reviewed.
sector
Develop County Fisherie| No, of policies 0 1

development and
management policy

developed
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Sub Programme | Key Outputs Key Performance Baseline | Planned Achieved | Remarks*
Indicators 2024/25 | Targets Targets
2025/26
Fisheries Fish and fish products | Number of Fish and fis| 0 1
Marketing and value addition and products value addition
regulatory servicey marketing promotions | and marketing
done promotions done
Formation of county No. of fisheries 0 (&
fisheries associations associations formed. \
Fish and fish products | Number of Fish and fis| O~

preservation equipment
procured and distributed

products preservation
equipment procured an
distributed

Fisheries enterprises Number of fisheries 5
under contract farming | enterprises under
contract farming. /‘&
2. 2. Status of Projects fo 2025/ 26
Status of Projects
N
Project Name/ Description of Target Achievement Contract | Actual Status Remarks
Location activities sum Cumulativ
e Cost

Programme Name: Crop Development y
Soil Testing Soil sampling, 600,s0il 600 soil samples 1,000,00¢ 1,000,00( Complete| Results informed
Programme laboratory analysis a es analyzed d site-specific
(Countywide) dissemination ofsseil fertilizer

fertility recommendation

recommen :
Procurement of County wi 7,936KGS | 7,936 kg distributed| 2,500,00( 2,500,00( Complete| Supported
Certified Bean Seed| distribution o to 3,362 farmers d promotion of
(Countywide) drought escaping plant| improved

drought-resilient
bean varieties.

Seedling support Procurement and 188,596 188,596 coffee 6,500,00( 6,500,00( Complete| Approximately
initiative(Countywide| distribution of coffee | coffee seedlings and 13,7( d 177 ha
) seedlings established undeg
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Project Name/ Description of Target Achievement Contract | Actual Status Remarks
Location activities sum Cumulativ
e Cost
and assorted higivalue | and 13,705/ fruit tree seedlings coffee and 52 ha
fruit tree seedlings. fruit tree distributed under fruit
seedlings trees.Supported
by AFA & FSRP
E-Subsidy Fertilizer | Coordination and Supervise | Approximately 800,00( 800,00( Complete| Benefited an
Logistics supervision of fertilizer 193,906 bags & d estimated 40,817
(Countywide) Government subsidize( distribution | monitored and farmers through
fertilizer distribution. supervised NCPB depots an
) satellite stores.
Agricultural Provision of extension,| Countywide 21,377 farm visits, 400,00 1,400,00( Complete| Improved farmer
Extension Services | demonstrations, field | extension | 8,818 adviso d access to
(Countywide) days and farmer programme| sessions, v agricultural
advisory services. demonstratiops ahd technologies ang
57 field days advisory services
co
Programme Name: Irrigation Development and Management
Procurement and Procurement and 40 drip kit 3,000,00( 3,000,00( Complete| Improved access
Installation of Drip | distribution of drip d to efficient
Irrigation Kits irrigation kits to irrigation
(Countywide) farmers. R technologies.
Community Dam Desilting and 9 community 39,694,3{ 39,694,38( Complete| Improved water
Rehabilitation and | rehabilitation of /pans | dams/pans 0 d/ availability for
Desilting (Various community dams an ehabilitate | rehabilitated/desilte Ongoing*| irrigation and
Wards) water infrastruct 0% d livestock.
Household Water Construction/e atio|YPlanned 103 household watgd 4,300,000 4,300,00( Complete| Enhanced
Pans (Nanyuki and | n of househple " household | pans excavated d household water
other wards) pans. water pans harvesting
capacity.
Programme Name: Livestock Resoufrce Development and Management
Countywide Metallic| Purchase and 50 500,00( 500,00(

manual hay balers

distribution of Metallic

manual hay balers
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Project Name/ Description of Target Achievement Contract | Actual Status Remarks
Location activities sum Cumulativ
e Cost

Beekeeping Purchase and 2,000 bee 0 0
Equipment- countywide Distribution hives
Countywide of Beekeeping

Equipment
Motorized grass Purchase and 40 480,793./"\,480,793.
cutter - Countywide | Distribution of )\

Motorized grass cutter L
Dairy Goats (Breeds| Distribution of Dairy 60 \p 0
improvement) Goats (Breeds
Countywide improvement)
County wide Distribution of Fodder 17200,00(¢ 1,200,00
distribution of Fodde| seeds (Super Napier, -
seeds Juncao, Boma Rhodes

and Lucerne) \
Range Pasture seed| County wide Reseedin( 1,000 acres 996,55( 996,55(
for reseeding denud¢ of Denuded Rangeland Q
rangelands County
Wide \
Loading ramp and a| Construction of a 1 0 0
Toilet at Sipili loading ramp and a
Livestock Market Toilet at Sipili Livestock
(Sipili)-olmoran Market
Rehabilitation of Rehabilitation of 0 0
Rumuruti Livestock | Rumuruti Livest
Market Market
Rehabilitation of Rehabilitati 1 0 0
Kimanjo Livestock | Livestock
Market-M.West
Loading ramp and a| Construction of a 1 0 0

Toilet at Lodasha
Livestock Market
(Chumvi}M.east

loading ramp and a
Toilet at Lodasha
Livestock Market

(Chumvi}M.east
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Project Name/ Description of Target Achievement Contract | Actual Status Remarks
Location activities sum Cumulativ
e Cost
Repair and Repair and maintenand 1 0 0
maintenance of the | of the cooling plant in
cooling plant in Matanya
Matanya
Programme Name: Veterinary Services Management PR
Countywide Procurement of A.l 762,000 3,489, 489,50
Procurement of A.l | containers, liquid doses of
containers, liquid nitrogen, semen and | various
nitrogen, semen and| accessories to support| vaccines
accessories to supp( subsidized A.l
subsidized A.l services to farmers)
services to farmers) \ b
Countywide Procurement of 60 \) 487,45( 487,45(
Procurement of vaccination support automatic
vaccination support | equipment (Fridges, syringes, 4
equipment automatic syringes and deep
hypodermic needles | freezers,
fridges,
cool es,
12 en
h ermic
eedles, 12
%aid kits
Countywide Vaccination of.@pimals|)#62,000 2,494,801 2,494,80
Vaccination of cattle, shee
animals against and goats
notifiable and trade
sensitive Diseases
Renovation of Renovation of 0 0
Nyahururu veterinary| veterinary clinic
clinic-lgwamiti
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Project Name/ Description of Target Achievement Contract | Actual Status Remarks
Location activities sum Cumulativ
e Cost

Countywide Procurement of blank | 20,000 997,95( 997,95(
Procurement of cartridges soaps blank
assorted items detergents, protective | cartridges,
for meat inspectors | gear 2000 |
etc for meat inspectors etc| detergents

and soaps, '\

stunning

gun )
Construction of Completion of Kinambg 2 2 0 0 Delay in
Slaughter house -Slaughter house and exchequer
Githaiga and Phase Il of llpolei \ v
Mukogodo West slaughterhouse /\\/
Renovation of Renovation of Nanyuki| 6 2 0 0 Delay in
slaughterhouses and Nyahururu exchequer
Nanyuki and slaughterhouse
Nyahururu
Programme Name: Fisheries Development and Mana en
Countywide Procurement and 10 0 0
Procurement of Fish| installation of Fish (&
ponds Liners ponds Liners N
County wide Construction of 1 . 0 0
Construction of aguaponics Demo
aguaponics Demo
County wide Procurement 00,000 100,000 800,00( 800,00(
Procurement of Fish| distribution
Fingerlings fingerings
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funding for implementation of sector

chaips, market access, commercialization and value addition.
implementation, digital systems and monitoring and evaluation

nt in livestock and fisheries development, including animal health,
isheries infrastructure.

FY

Climate change and increasing demand for climatert agricultural production
Agricultural modernization through digital transformation, mechanization and adoption
Growing commercialization, value addition and maratented agricultural value

capacity and strategic partnerships for
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i Strategic partnerships and stakeholder collaboration enhance resource mobilization,
technology transfer and successful programme implementation.

1 Investment in agricultural extension services and capacity building accelerates
technology adoption, productivity and sustainability of interventions.

1 Climatesmart agriculture, irrigation development and water resource investments
strengthen resilience to climate change and improve food security.

1 Value chain development, farmer aggregation and investment in -ipastest
infrastructure improve commercialization, market access and farmer incomes.

1 Timely financing, adequate operational resources and efficient procurement systems are
critical for effective programme implementation and service delivery.

1 Strong institutional frameworks, digital information systems, gAonitoring and evaluation,
and supportive policies enhance accountability, evi lanning and overall
sector performance.

2.3.1.7 Recommendations

1 Increase investment in agriculture, livestock asid “iSheries programmes to enhance
productivity, food security and climate resilience.

1 Strengthen institutional capacity through te pacity, provision of transport, ICT
infrastructure and modern technical equipmentYor efficient service delivery.

1 Scale up climatsmart agriculture, ifrigatioi™”development, water harvesting and
adoption of modern agricultural te ies to improve resilience and productivity.

1 Promote commercialization t engthened value chains, market systems, agro
processing, farmer aggrega d Improved access to agricultural finance.

1 Enhance governance, [ y and evaluation, digital information systems, policy
implementation, resg obilization and strategic partnerships to improve efficiency,
accountability and inable sector development.

2.3.1.8 Dev ent 1issues

Devel opme ues
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2.3.5.r1l Pxeocgtroammes performance in 2025/ 2026
Sector Programmes performance
Sub Programme Key Outputs Key Performance Baseline Planned Achieved Remarks*
Indicators 2024/2025 | Targets Targets
2025/2026 | 2025/2026
Programme: Administration, Personnel, Planning and Support Services
Objective: To enhance service delivery and improve coordination, administration and operations
Outcome: Improved working environment and service delivery
Administration Spaciouswell- Percentageof staff YIN90% ~ 88% Due to lack of adequate
Services furnished and with adequate office office space
adequately spaceandequipment
equippedffices \
Personnel services Efficientservice | Percentageof staff \) 5%| 80% 5% Insufficient funds
delivery and trained
improvedhuman -
resource 0| 10 0| In process, adverts in
productivity preparation stage
10% 100% 10% Usually happens on demai
pwot and when due
Programme: Road network development and maintenance
Objective: Develop and maintain an effective and efficient road network
Roadnetwork All weatherroags [¥m of roadsopened, 517km| 400Km 338Km
improvement andred graveledandgraded
vehi
c Km of pavedroads 0.25Km 8Km 3 km
maintained
Periodic Percentage of roads 0 70% 60% Other contracts are
maintenance of | maintained ongoing
rural roads
Efficiencyin road | Percentageof 95% 100% 100% All ongoing works
ongoing works supervised
supervised
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Sub Programme Key Outputs Key Performance Baseline Planned Achieved Remarks*
Indicators 2024/2025 | Targets Targets
2025/2026 | 2025/2026
designing and Percentageof urban 5% 80% 6% Insufficient funds
construction roads provided with
works NMT
Bridges Safeandfunctional| No. of bridges 2 3 2| Insufficient funds
infrastructural services bridges Constructed £
Transport andfleet Upgraded Percentagdevel of 0 00 0| Insufficient funds
management Nanyuki completingthe ol
buspark upgrading works of
the bus park )
Effective and Percentagdevelof 95% 95%
efficient fleet maintained
management
of Countyfleet AX/
Mechanization Acquiredand No.of machinery 3 graders4 | 4graders,4 Machinery maintained and
services maintainedroad maintaineda trucks, 3 trucks, 2 serviced
construction serviced Excavator | drum roller
machinery and 2 and
COMPActors | 3excavators
No of m ry 0| 1 dozer and| 1 excavator 1
hased 1 grader roller, 1
P~ service pick uf
Increased use'\gF\Q@uality of roads 100% 80%
mechanizati constructed or
road maintained
Heavy Equipment We Percentage level of 100% 100%
Maintenance hea maintained
equipment
Leased equipment Enhanced Percentage 100% 90% Due to mechanical
maintenance and operations| operations of performance of leasg breakdowns
leased equipment| equipment

Programme Name: Public Works ServicesDelivery Improvement

Objective: Provide all County building projects with necessarypublic works services
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Sub Programme Key Outputs Key Performance Baseline Planned Achieved Remarks*
Indicators 2024/2025 | Targets Targets
2025/2026 | 2025/2026
Outcome: Compliant developments
CustomizedCountybuilding | A complete Percentage level of 50% 100% 50% Approval of National Built
constructionstandards County Building | completion of the environment Legislation fo
Construction County Building customization and adoptio
StandardS Manua ConStI’UCtion by Counties through Publlc
Standards Manual Participation is only about
N 50% done
Improved building| Percentage of projec Y100% 100% Responded to all project
services services offered requests within bugdet
. limits
Quiality public, private Increased Percentage of ‘N; (0 100% 100% All reports presented by
buildings andbridges number of safe | inspected structure Inspectorate have been
andfunctioning attended to
structures )
Programme Name: Housing Improvement Services
Objective: Provide the County with Quality and Affordable Housing
Outcome: Affordable Housing
Affordable housing Automatedcounty| Pe nta‘%ejel of 0 80% 80% Revenue collection proces
house mationof county done
managemenand yhousemanagement
revenuecollectioﬁ#re nue
processes llectionprocess
Locally-owne \Ntmberof housing 35 0| Inadequate funds
housing dAits frgm units
the affordaple up-takenby the
ho locals
Sust No. of partnership 1
promotio agreements for
partnerships in affordable housing.
housing
development and
management.
Constructed No. of affordable 200 200| A Nanyuki Municipality -
affordable housing units Construction of 20
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Sub Programme Key Outputs Key Performance Baseline Planned Achieved Remarks*
Indicators 2024/2025 | Targets Targets
2025/2026 | 2025/2026
housing units constructed Units for Phase
complete

A Phase 2 of affordab
housing units ongoing
in Nanyuki

A Ongoing Constructior
of 1000 units within
Nyahururu municipality

New Sociahouses| Numberof social 0
for the vulnerable| housingunits
population constructedn the
informal settleme Q
for vulnerable
population
Adoption of Percentage 0Of 0% 80% 0%| Inadequate funds located
alternative adoption
housing altern
technologies technol
Maintainedand Pgfcentag 0% 20% 0%| Renovation process in
renovatedcounty ingmaintained procurement in the current
housing dreRevated. financial year
rcentage of 0% 80% 0%| 8 Housing units in
roved housing Rumuruti to be converted
acilities to Offices
% Level of 0% 60% 0%| Inadequate funds allocatec
completion of new
housing units
Programme Name: Physical Planning and Land Survey Services
Objective: To have a well-planned and sustainable human settlement with security of tenure
Outcome: Well -coordinated human settlement
Land Use Approvedcounty | Levelofcompletion 100% 100% 100% Notice of Completion of
Planning andSurvey spatial andimplementation County Spatial Plan
plan of county spatial Plat
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Sub Programme Key Outputs Key Performance Baseline Planned Achieved Remarks*
Indicators 2024/2025 | Targets Targets
2025/2026 | 2025/2026
Surveyedurban No. of urbanand 1 4 8| 100% plan preparation.
andmarket marketcentres Approval and survey of
centres surveyed Rumuruti municipality
No of centres with 8 4 14| Final plans approved by th
approved Land Use county assembly
Plans '\
Digitized County | Numberof digitized 0 A$50 100| Inadequate funds allocatec
Land County Land
RegistryIndex Registry Index
Maps (RIMs) Maps (RIMs) to ease
land management y;
OperationalGIS | Percentagdevel of }(; G 96% 60% GIS Lab set up in
Lab maintenance and partnership with FAO
operationalization/of|
the GIS Lab
ImprovedSecurity| No. of Allot 741 1000 741| Issued letters for disputed
of Tenure in letters issuet plots
urban Nationa
areas/Informal Com
settlements
A reliableand of completion 0% 50% 0| Inadequate funds
efficientonline nd blishment o
development online
applicationan elopment
approvalsyste plication and
approval system
Level of completion 0% 30% 0| Inadequate funds

of formulation and
implementation
development control
guidelines and

regulations
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Sub Programme Key Outputs Key Performance Baseline Planned Achieved Remarks*
Indicators 2024/2025 | Targets Targets
2025/2026 | 2025/2026
Established Level of 50% 80% 40% Building inspection and
building establishmentof a Enforcement Teams
enforcemenand | Building enforcemen established at Ward Level

inspection unit

andinspectionunit

Compliantand
sustainable
developments

No. of development
applications and
approvals

1500
-~

1600

Increased inspection and
enforcement led to
increased numbers of
development applications

Enhanceddispute
resolutiononland
related matters

No. of disputes
resolved

O

300

Increased inspection and
enforcement led to
increased numbers of
development applications

Programme Name: RenewableEnergy Services

Objective: To increaseaccessto clean, reliable and affordable energy for householdsand institutions within Laikipia County.

Outcome: Improved livelihoods and institutions

CountyEnergy planning CountyEnergy | Percentage 70% 100% 0| Supporting Rumuruti Solar
Plan Energy Plg
C leted
Electricity ,Her ntageof 0% 30% 0| Energy policy and Bill
Reticulation ectrigi currently in development
Policies and ticulation policies
Strategies anld strategy
ompleted
Gas Reficulatiory| Percentagef gas 0% 30% 0
Poligi reticulation policies
Stre and strategy
completed
Operational Percentagdevel of 0% 30% 0
Energy formulation of the
andReticulation | Company
Company
Renewable Increasedpublic | No.of newpublic 0 10 5| Inadequate funds allocated
energysolutions Institutions institutions
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Sub Programme Key Outputs Key Performance Baseline Planned Achieved Remarks*
Indicators 2024/2025 | Targets Targets
2025/2026 | 2025/2026
adopting Adopting renewable
renewable energ| energysolutions
solutions
Increased No. of new 0 0 100
households households
adopting adopting renewable
renewable energy energysolutions
solutions "~
Supported No. of projects Y o2 1 | Supporting Rumuruti Solar
Renewable supported
Energy Projects \5
Urban lighting Operational No. of monthly bills W 12 9| July-March Bills Paid.
streetlights paid
250( 10 high mast | Streetlight and floodlight

andfloodlights
maintained

No. of streetlights(f&_} 70

floodlight and
40 circuits of

maintenance ongoing

repaired street lights
Additional No. of 30 200 150
streetlights streetlig
Additional N@{of new 0 30 0| Inadequate funds allocatec
floodlights ightsinstalled.
Functioning .of Aewmanlift 0 1 1
light-mainte rchased
equipment .of doublecab 0 2 0| Inadequate Funds
pickupsacquired
No. of purchased 0 4 0| Inadequate Funds
motorbikes
Electricity No. of new 0 100 0| Inadequate funds allocatec
access households
electricity access | connected.
Functionaland No.of new 0 20 0| Inadequate funds allocatec
well- maintained | Transformers
transformers installed/upgraded
Cleancooking Increased No. of cook stoves 0 20 0| Inadequate funds allocatec
technologies adoption of provided to
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Sub Programme Key Outputs Key Performance Baseline Planned Achieved Remarks*

Indicators 2024/2025 | Targets Targets
2025/2026 | 2025/2026

cleancooking Institutions
technologies
No. of cook stoves 2000 00 0| Inadequate funds allocatec
providedto
Households
No of households 2 0| Inadequate funds allocatec
installed
with biogas(pilot
Established No. of energycenters 2 0| Inadequate funds allocatec
renewableenergy| setupin
centersn TVETs | TVETs
Programme Name: Urban Development and Management
Objective: To Provide Quality Convenient and Sustainable Urban Services
Outcome: Improved Urban Management
Urbaninfrastructure Well-constructed 0 10 0| No budgetary allocation
improvement and maintained
pedestrian
walkways
Well-displayed 0 250 0
streetaddress
signageand
markings
Additional berof smart 0 12 0
i losks constructed ir|
urban centers
Urban Governance Number of 3| 1 additional 3| Nanyuki, Rumuruti and
improvement operational municipality] municipalitieg Nyahururu municipality
municipalities and 8 towns operational
! andtowns
Recreational Fully Number of 0 3 0| No budgetary allocation
facilities improvement operational recreationalfacilities
recreational
facilities
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2.3.5S2at us
Status of

of

projects for
projects

FY

2025/

2026

Project Name/
Location

Description of activities

Target

Achievement

Contract
sum

Actual
Cumulative
Cost

Status

Remarks

Administration, Personnel, Planning and Support Services

Officefurnishing and
equippingAll county offices

Obtaining Additional office
furniture and equipmento
replace obsoletequipment

120

\y ,513,054

Departmenté staffing Recruitingtraining, and 75% of staff 10,000,000
County departmenbf promotionof staff trained 10 staff
Infrastructure recruited
85% of staff
promoted
Road network developmentand maintenance
Roadimprovement Opening,gradingand 400 Kl\) 702,912,904
- Countywide gravelling
Maintenanceof paved roads 3km
Supervisiorof ongoing road/[~1009 100%
works ~N
%o 6%

Bridge constructionCounty
wide

Provision of urbanro
with NMT
Bridge _constructio%

andmaintenan

3 Box culverts

2 box culverts

Nanyukibuspark Completeh vatipn 100% 0%
andupgr of the
buspar
Effectiveand Provide t al assistance| 100% 95%
efficient managemeraf meant toenstre smooth
Countyfleet functioning of County
Roadmachinery Maintenanceandservicing Graders, rollers| 4graders,4
maintenanceCounty wide | of existingroadconstruction | excavatordozer | trucks, 2 drum
machinery andtrucks roller and
3excavators
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Project Name/
Location

Description of activities

Target

Achievement

Contract
sum

Actual
Cumulative
Cost

Status

Remarks

Acquisitionofroad

Purchasingofroad

1 Dozerand 1

1 excavator 1

maintenance machinery | constructionmachinery Grader roller, 1 service
pick up
Housing Improvement Services
New Social Constructionof social 35 0 W ,622
houses housing units in thanformal A
settlementdor the vulnerable
population
Automationof countyhousq Automatethe management | 80% 80%
managemenand revenue | and revenueollection
collection process process otounty houses
County housingegister- | Completionof the 100%

maintenanceandimprovemen
register ofexisting county
housing

N\

Up-take of the affordable
housing units by the local

Executinglegal
documentatio and transfer

QQ
50

of theaffordablenousing
unitsto interested
locals B
County Maintenanceof County (w/o 0%
Houses maintenance Housing [‘ N
Physical Planning and Land Survey Services
County spatial plan Formulationof Dra ‘ Y| 100% approved| 100% 23,000,000
completion Proposals, Public county spatial | completion of
Participationdfotice o plan the county
Completi spatial plan an
approved by
the county
assembly
Issuing of LandUsePlans | Noticeof Intention to Plan, | 4 14 centers with
(County Wide) BaseMap Formulation and approved land
Situational Analysis use plans
Urban and Formulation of Draft 4 1 urban centre

market centers survefAll

Proposals, Public

and 7 market
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Project Name/ Description of activities Target Achievement | Contract Actual Status | Remarks
Location sum Cumulative
Cost

urbancenters Participation,Notice of centres

CompletionSurvey surveyed
Issuing of Planning Survey Preparation] 1,000 741 allotment
allotmentletters- of Lists ofBeneficiaries letters
Countywide Titling (&
Reliable Establishmenofanonline 50% 0 :
online development development applicatioand
applicationandapproval approvalsystem. \,
system establishmen -Consultancyservices for )

developmenbof the system.

-Training of staff.

-Installation of systemand \

machinery. AX/

Completionand 30% <

implementaton of

development control

guidelinesandregulations

Processingof 2 1600

Development applicationsnd

approvals B
GIS Labmaintenance Maintenanceofthe GIS lal 00% 60%
Digitized CountyLand Digitization of Coun% 100
Registry Index Maps Registry Index Maps
(RIMs) (RIMSs) to ease la

management lu\: 24
Building enforcemenénd | Establishm Buitding | 80% 40%
inspectionunit enforce ection

unit
Land mattersdisputes Resolving puteson land 100 disputes 300 handled by
resolutionsCounty wide related matters resolved the dispute

resolution
committee

RenewableEnergy Services
Household Increasing 50 100 35,000,000

electricity connections

electricity grid connectiongo
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Project Name/ Description of activities Target Achievement | Contract Actual Status | Remarks
Location sum Cumulative
Cost
Countywide Households
Installation andupgrading | Upgrading of low-capacity | 20 0
of transformers Countywidg transformerg installation of
newtransformers
Cook stoves Provision of improved 400 0 &
provision Countywide cookstoveso Households
Provision of improved 20 0 A
cookstoveso Institutions \y
Biogas Installation of biogasat 20 0 )
installation household levels
Construction Establishmen of renewable | 2 0
ofrenewablesnergy energycentersin TVETs ®
centersTVETs
Repair andnaintenancef | Repair andnaintenancef 250 jgh mast
floodlights and floodlights andstreetlights floodlight and
streetlights/Countywide 0 circuits of
street lights
Urban Paymentof 1 9 months paid
lighting bills streetlight monthly bills
Floodlights and Installation of newhigh m 0
streetlights installation floodlights aroundmark {c Q
Countywide andresidential cente
across theCounty
Installation of ne 200 150
streetlights around
andresidenti
across thgeg
Acquisitionof operational | Purchasgo 1 1
maintenancequipment aid in th
County HQ streetlighting
Purchaseof doublecab 2 0
pickups
Purchaseof motorbikes 4 0
CountyEnergyPlan, Undertaking community 30%completion | 0

Policies and~ramework

Formulation Countywide

andstakeholder
engagement workshops

ofthe County
Energy Plan

116




Project Name/ Description of activities Target Achievement | Contract Actual Status | Remarks
Location sum Cumulative
Cost
during drafting process. 20% completion
Formulation,approvaland of renewable
adoption of the plan, energy policy
policies andrameworks.
County Formulation of theCounty | 40% 0 &
EnergyAct formulation EnergyAct
Energyand Formulation of anEnergy 25% 0 A
Reticulation Company andReticulation Company \y
formation )
Renewabldénergy Projects Supportof Renewable 2 1
Support Energy Projects .
Adoption of Providing greenenergy 3 institutions s‘b’% ns
renewable energy solutiong solutions tohouseholdsnd | 50 household 00'®odisehold
publicinstitutions centers (i
across theCounty \
Public Works ServicesDelivery Improvement
CountyBuilding Completionof the County 100% \) 50% 2,000,00
ConstructionStandards Building Construction
Manual Standards Manual
Buil dingos Inspectionof publicand ~1009 100% 5,000,00
inspectionCountywide private buildings andbrid
Urban Development and Management
PedestrianwalkwaysUrban Constructandrepairof‘ 10Km 0 149,592,451 | 16,978,687.6¢
centers/towns pedestrian pathway Rumuruti
Streetaddresssignagesind| Erection of street addres 250 0
markingsUrban sighagesand @ [
centerstowns
SmartkiosksUrban Constrdgtiond art kiosk{ 12 0
centers/towns in urba S
Fully operationatowns and Creationof @hewmunicipality 1 additional 3 municipalities

a municipalityKinamba

municipality and
8 towns

Operationalrecreational
facilitiesin towns

Creationandmaintenanc®f
recreational facilities

3
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2.3.1.3 Contribution of Achievement to the Nati omRal2,5/Regi onal and
Linkages with National Devel opment Agenda, Regi onal and I nternatic
National / Regional /|l nAspiratiqCounty Government Contri buti or
Obl i gati on CADP
&
2.3.1.4 Sector challenges in FY 2025/
A Lack of Public awareness on the eNopment contr ol and appro
A Ilnadequate hBumahdiregolumsgector s, orcement
A Il nadequaMeehifculnedss, fuel etc.
A Lack of a clear policy frame 0O guide the devel opment cont
A Difficulty in access and re al of existing records for dec
A Resistance by existing tenants to upgrade and maintain existing ing hence the need to develop a county tenancy argheeainte
policies.
2.3.1.5 Emerging issues 1in @025/26
T The expiration of many f contracts, coupled winddiwiatdleigmu att !
department .
2.3Legs6ons | earnt and e mmendations FY 2025/ 26
T I'ncreased budgetar all ocation to Planning Department for adegq
T Prioritize prepar ion of Land Use Plans for effective zoning
T Provision of a ate vehicles for the inspection teams
T I ncreaseBufSt d nspector s, Enf orcement Of ficers
T Staff Train' nd capacity Building on Building Inspection, E
T Need for Coor nation between Building Inspection, Enf orcement
T Public sensitization on the need for approvals and compliance
T I'dentification of new revenue streams i.e. regularization of u
2. 3Deveél opment | ssues
Devel opment | ssues
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Su-bector|Devel opmen Causes Constraints Opportunities
Roads Poor r oad |-Encroachment of road -lnadequate and untimely | -Engage Partners/donors
connect i vi]|reserves funding
PPPs
-Poor workmanship and -Poor soil substructures . . .
inadequate maintenance increasing construction -Adopting new and innovative
costs technology in road construction
-Emergence of new _ _
settlements -Inadequate construdtiohy | T raining of staff
L materials equipmentand
-Unplanned urbanization technical skill
)Y
Physical|Unpl anned |-Unplanned subdivision of untimely | -Engage Partners/donors
and Surv|icenters anfland -PPPs
sett | e ment|-Inadequate development at e t|-Enhanced enforcement
control mechanisms
-Outdated and
pl ans
Housing | nadeqguat e|-Rapid population -Bureaucracy in transfer of | -Engage Partners/donors
Housing growth/urbanization ership documents -PPPs

material

-High cost of construeéti

-lllegal occupancy of
government houses
-Lack of <cou

policy

n

-Adopting new and innovative
technology in housing

-Introduce Attractive Incentives for
housing development

-Development of county tenancy policy

Renewabl

-Low adoption of

-lnadequate gavern
incentives t rds
develop ofYousing unitg
-lnade treet lighting
d
t

-High initial costs

-Engage Partners/donors

energy Green Energy -l n uat e a| -Lackofincentives -Resource mapping
-l nsecure Hsup t o wa r| -Dependence on KPLC -Availability of natural resources for
residenti a e ener gy |-Vandalism of street green energy
environme lighting infrastructure -lImplementation of energy policy
-l nadequat e b|frameworks
-Use of renewable energy for street
lighting
-Acquisition of maintenance equipment
2.4 Nanyuki Municipality Board
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2.4.1 Sector Achievements in the previous FY 2025/ 26

Ur ban i nf r|Well-constructed | Numberof 9 kI 0 KTarget no
i mprovemen|and kilometers of due to in
mai nt ai n ¢ constructed | funding
pedestri gpedestnrdi g

bicycle pgbicyal & wg

Well-displayed Numboefgt r e 04 90 23 Partial &
streetaddress addrse g9 a (26%) . I n
si gmage i s ongoin
mar ki ngs addi tiona
pl anned s
Q availabil

funds

Urban Fully Level of 80¢ 90¢
Gover nanc e | operationalization | operation tion
i mprovemen|ofRumur ut
Muni ci pa
Recreational Fully operational | N
facilities improvement | recreational
facilities

2.4.1.2 Sector

Sector the FY 2025/ 2026

Projects

Constructand Constrang
repairof
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maintain pedestrian

pedestrian

walkways pathways
Streetaddress Erection of 90 23 4,400,000 26% Target not achieved due to
signages and street address done inadequate funding
markings signhages and
All towns markings
Constructand Construction 5km Okm 200,000,00(¢ Not Target not achieved due to
maintain urban roads | and one inadequate funding
maintenance of
urban roads A
Constructand Construction 5km 0.4km 24,000,000 ‘QO 8% done| Target not achieved due to
maintain Storm water | and inadequate funding
drains and flood maintenance of
control infrastructure | Storm water
drains and flood
control
infrastructure \
Constructand Construction 1 0 00 Not Target not achieved due to
maintain and done inadequate funding
municipal markets ang maintenance of
abattoirs municipal
marketsand
abattoirs
Erectand Erection and 15 1,500,000 Not Target not achieved due to
maintain streetlights | maintenance of done inadequate funding

and floodlights

streetlights and

floodlights
Equip and Equipping and
maintain fire station maintaining

fire station
Operationalization Maintenance

of Nanyuki
municipality

municipality

Well-developed
and enforced
municipal plans

Development
and
enforcement of
municipal plans

100%
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Creation of 3
Operational recreational
recreational facilities | facilities
:\r;lu,\:m?cr%:my Repair and 90%
maintenance of
Nanyuki stadium L
Beautification of | 3
public parks in :‘:
Nanyuki P
Collect and Collection and Y%
dispose waste disposal of w
Waste
Purchased
and repaired |
garbage
equipment in
Nanyuki
municipality Q
Supply tools and Supply of tools | 50
PPEs in Nanyuki andPPEs for
municipality hygiene
Cleanup campaigns in Conducting of | 4 \(&
Nanyuki municipality | Clearup
campaigns &
Install tier-three Installing tier- 20
litter bins in Nanyuki | threelitter bins
municipality
Install Skip bins Installing Ski
in Nanyuki bins
municipality
Acquire Garbage Acquiring 1
collection trucks for | Garbage

Nanyuki municipality

collection trucks
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Demarcate and Demarcating 2
fence Nanyuki andfencing of
Dumpsite Nanyuki

Dumpsite
Compact and Compacting and | 1
Gravel Nanyuki gravelling of
dumpsite access road| Nanyuki

dumpsite access
roads

&

Demarcate, fence Demarcating, 2
andmaintain fencing and
Cemeteries in maintaining of
Nanyuki Cemeteries in

Nanyuki P
Board Smooth Board | 60% \y
operations operations ,\'\/
Office administration | Purchase of 100%

office furniture )

Repair of 100%

municipal offices

and triage
Staffing Recruiting, 70% of

training, staff

and promotion
of staff

trained

123




2.4.2 Contribution of Achievements to the National, Regional and |
Linkages with National Devel opment Agenda, Regional and I nternatic

~
Chall enges experienced during | mpl etweatjati on of the 2025/ 26 ADP
Emerging | ssues

Lessons | earnt

2.3.5.11 Devel opment IssuesQ

Nyahururu Municipality rd

2.3 Sector Achi evemealt in the previous FY 2025/ 26

2.3.1.1 Sector Progra es Performance

Ur ban i nf r |Well-constructed | Numberof
i mprovemen|andmai nt ai/|kilometers of
pedest r i gconstructed
bicycle p ede satnrdi
b i c pathags.
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Well-displayed Numbeltre 80
street address a d d rsigmage
s i g mangde
markings
Urban Fully Levelof 100
Governance operationalization | operationalization
improvement of Rumuruti of Rumuruti
Municipality Municipality P
Recreational Fully operational | Numberof
facilities improvement | recreational recreational
facilities facilities %
7
2.3.1.2 Sector Projects
Sector Projects for the FY 2025/[2
Project NaDescriptidgqTarget/AchieveContrlActual St atu¢{Remar ks
Location activities sum cumul at i
Constructand Constrandt i 3km \_j
maintain pedestrian | repairof pedestrian
walkways pathways
Streetaddress Er e cd §treeh 80
signagedds |address si
markings Al |t { markings
Constructand Constructionand m
maintainurban roads| maintenancef urban
roads
Constructand Constructionand m
mai nt ai n maintenance of
waterdrainsand water drains a
fl ood c¢ on/{floodcontro
infrastructure infrastructure
Constructand Constructionand 1
maintain maintenancef
mu n i eniap & le t municipalmarkets
and abat t (andabattoirs
Erectand Erectionand 10
maintenance of
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maintains t r e e t

streetlights and

a n fibodlights floodlights
Equip and Equippingand 90 % ,
ma i nft isstaton maintainingof fire
station
Operationalization | Maintenanceof 100%
ofNy ahur ur { municipality
municipality 4
Well-developed Developmentand 100%
and enforcgenforcemen g
muni @il pals |{muni lanp a | \
Operational Creationof 3
recreationaf a c i || recreationalfacilities
i Nyahururu Repairand 90 % !
maintenancef
Nyahururu stadium r\
Beautificationof 2
publicparks in \-)
Nyahururu
Collectand Collectionand
di sphasikmr disposabf Waste
Nyahururu Purchaseand repair (&
municipality of garbagecollection
equi pment 0
Supplytools and Supplyof toolsand
PPEs i n NYPPEsforhygiene
municipality

Clearrup campaigns | Conducting 4
in Nyahururu Cleanup campai

municipality

Install tier-three Installing tier-three 20

l'itter bin
Nyahururu

municipality

litter bins
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Install Skip bins Installing Skip bins 10
i n Nyahurud

municipality

AcquireGarbage Acquiring Garbage 1
col | &c wic &4y collectiontrucks
Rumuruti

municipality

Demarcateand Demarcatingand

feMyahur ut
Dumpsite

fencingof Nyahururu
Dumpsite

Compaciand
Gravel Nyahururu
dumpsite accegwads

Compactingand
gravelling of
Nyahururu dumpsite
access roads

Demarcatefence Demarcating,
andmaintain fencing and
Cemeteriemn maintainingof
Nyahururu Cemeteries in
Nyahururu
Board Personnel
operations and office | servicesfurniture,
administration Officespace
Staffing Recruiting, training,
andpromotionof staff
2.3.2 Contribution of Achievements to the National, Regi onal
Linkages with National Devel opment Agenda, Regi onal and |
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Sector National/ Regional/ Aspirations/ County Government Contributions/ Interventions in the last CADP

International Goals

Obligations
Nyahururu
Municipality

&

Chall enges experienced during | mpl emengta\.i n of the 2025/ 26 ADP
Emerging | ssues
Lessons | earnt

2.3.3 Development

QQQ
&
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Rumurut i
Sector

Sector

Ac hi

Municipality

Progr ammes

evements 1in

t he

Performance

Previ

ous

2025/ 2026

FY 2025/ 2026

Ur ban i nf r g Well-constructedand Numberof kilometers of 1 3k 3krOngoing
i mprovementmaintained |constructep edest
and bicyclegand bpaztykwa )
Well-displayedstreet | N u mboefs t raededtr\\> 70 80 O/l nadequ
address i g mangle |[si ghage funds
mar ki ngs
UrbanGo v e r n a n| Fully operationalization | Level of 30¢ 100 309To c ommg
i mprovementofRumur ut i operationalizatiey solid w
Muni cipali tRumur A4 managem
Recreational Fully operational 0 3 Ol nadequ
facilities improvement | recreationafacilities funds

Status of

Constructand
mai ntain |
wal kways

Projects f

Constrail i
r e poafd e d e
pat hways

Numbergf.rec
faciliti

Y 2025/ 2026

3km 620

Streetaddress
signageods
mar ki ngs
al towns

Er ecafstome e
addrse ganag(
mar Ki ngs

80 0
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Constructand Constructionand 5km 3 ki 24,00 1,00({Ongoing
mai nu rab aan | maintenancef urban
roads
Constructand Constructionand 5km 0 - -
mai nt ai n maintenance of Storn
w a tderrada mds | water drains and
fl ood con flood control
i nfrast r u|linfrastructure
Construciand Constructionand 1 0 - &: -
Maintainmu n i ¢ i maintenancef
ma r kaentds municipalmarkets
abatt oi r s|andabattoirs
Erectand Erectionand 10 0 > -
mai ng tarn e e | maintenance of
anfdl ood]! i (streetlightsand x
floodlights /\\
Equipandma i nt | Equippingand 90 % 0 - -
fisgteat i on |4 maintainingf fire
station
Operationalization | Maintenanceof 100% g 30¢ 1,00Q01,000,0
ofRumur ut i | municipality
muni ci pal i
Well-developed Developmenand 10,0% 80 ¢ 0 0|0
and enfor(enforcemer
muni @il pals muni i pals
Operational Creationof 0 0(Q 0
recr efaa ¢ ol recreationafacilities
i Rumur ut i | Developingof 1 0 0 0
RumurutiStadi
Beautificationof 3 0 0 0
publicparks in
Rumuruti
Collectand Collectionand 1,200 Operatio

disposabf Waste

at depar
|l evel
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di s pVasiere Purchaseandrepair 0 0
Rumurutii of garbagecollection
munici pal fequi pment §
Supplytoolsand Supplyof toolsand 50 50 Done in
P P E sRuinmu r 4 PPEsfor hygiene environm
municipal.] depart me
Clearrup campaigns | Conductingof 4 0
in Rumuruti Clearrup campaigns | ‘:
muni ci pal i Py
Install tier-three Installingtier-three 20 0 NY
litter bi (literbins %)
Rumur utii
muni ci pal i
Install Skip bins Installing Skip bins 10 Y
i n Rumur uit
municipal.] \
AcquireGarbage Acquiring Garbage 1
col | &c wic & collectiontrucks Q
Rumur uti
municipal. N
Demarcateand Demarcatingand 2 Demar cat
f e rRauanu r u t | fencingof Rumuruti with rec
Dumpsite Dumpsite
Compaciand Compactingand Not
gravel Rumuruti gravelling of
dumpsite access Rumuruti dumpsite
roads access roads
Demarcatefence Demarcating,\/ 3 0 Demar cat
andmaintain fencing and
Cemeterien maintainingof
Rumuruti Cemeteries in
Rumuruti
Boaoper at i| SmoothBoard 6 0% 100 1,000(0 1,000
operations
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Office Purchasef office 80 % 0
admi ni st r|furniture
Repairof municipal 100% 0
Officesandtriage
Staffing Recruiting,training, |70 % o f 0% tr From dep
andpromotionof staff [t r ai n e ( 1 r of envir
5 recr|

2.3.5.10 Contribution of

Linkages with National

Achi evement s

Devel opment A,(e
£ )\

X
l%e National , Reg
I n

Regi onal and

Sector National/ Regional/ Aspirations/ County Government Contributions/ Interventions in the last CADP
International Goals
Obligations

i onal
ternati c

O

O
Q
O
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Chall ergesidaurdendy | mpl ementation of the 2025/ 26

1 Ineffective Synergy between county departments to allow for the transfer of functions.
1 Challenges in water supply and electricity outages
1 Inadequate resources to implement the proposed projects and run the operations

Emerging | ssues

9 Inadequate adoption of technology
1 Need for staff recruitment and office space
1 Need for training

Lessons | earnt

1 Enhanced synergy between the county government departmepts to see through a complete
transfer of functions.

Recommendati ons

1 Enhance synergy between the county government ts to see through a complete
transfer of functions.
1 Timely disbursement of exchequer to facilitate ning of the municipality.
9 Strengthen public participation and consultatiQn to sreate harmony between the government and
members of the public
1 FastTrack the approval of spatial pl ave way for development and implementation of
municipality plans
2.3.5.11 Developm sues
Devel opment | ssue
A . .
Sector/Devel ogCauses Constr ¢Opportunities
| ssue
V4

vt

%)
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2.3.6 Education, Youth, Sports and Soci al Devel opment
2.3Séctor programmes performance
Sector programmes performance
Education Training and Library Services
Sector programmes performance P
Programme name: Administration Planning and Support Services
Objective: Coordinate management of sub sectors for effective and efficient delivery of services
Outcome: Efficient and effective service delivery
Sub Key outcomes/Outputs Key Baselin | Planned targets Achieve | Remarks*
programm performan | e 2025/2026 d
e ce 2024/2 targets
indicators | 025 2025/2
026
Administra | Annual/quarterly departmental fiscal and nefrscal | % \19)% 100% 100% Target
tion documents; implement achieved as
Services | 1. Procurement plan i0 planned.
2. Work plan,
3. Budget, n
4. reports ancial
ans and
budget
Personnel | 100% appraised staff ) % of staff | 60% 100% 100%
Services appraised
Programme name; Education training and LibrataServiges
Objective: to increase access, retention, co Iet%,»ansition rates for students with quality education, employability, an d Hands on
skills
Outcome: Empowered citizens
Early Increased number of m ntersupgraded | Numbe 443 34 new ECDE 34 One classroom
childhood | and operationalized Number of | public classrooms. ECDE ongoing at
education new ECDE | ECDE classroo | award level
developme classrooms| Centres ms
nt constructe | existing. construc
d. ted
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Increased ECDE enrollment and transition Number of | 23,172 | 1000 pupils 678 new | Constant
ECDE pupils campaigns to
learners enrolled Laikipia north
enrolled. made new
enrollment
possible
Number of | 23,172 | 2,000 ils 2,17
pupils pupils pupi
transiting | enrolled
from \‘%
ECDE to
primary
education.
Increased number of ECDE teachers employed Number of | % 833teachers 833teac | Target
ECDE a S hers achieved as
teache planned
Vocational | Increased number of operational vocational training 10 11 lworksh | Salt lick VTC
education | centers op construction is
and construc | ongoing
training , ted
developme equipped, 10 VvTC
nt staffed and equippe
operational d
Increased number of trainees grad ith Number of | 778 1,500 1,337 More
marketable handsn skills trainees trainees campaign/awa
graduating reness required
marketable to attract more
handson students to the
skills VTCs
annually
Education | Increased completion rates Amount of | 9583 14,000 13,148 | Amount
empowerm bursary disbursed
ent disbursed based on the
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No. of
applicants
Library Infrastructure development No of 0 3 Target
Services Rebranded achieved as
libraries plannedin
Rumuruti,Sipili
and Nanyuki
<
Sports, Youth, Culture, Gender Soci Devel opment
2.35@ec2or programmes perfor mange
Programme name: Administration Planning and Support Services
Objective: Coordinate management of sub sectors for effective and efficient delivery of services
Outcome: Efficient and effective service delivery
Sub Key outcomes/Outputs Key Baseline | Planned targets Achieve | Remarks*
programme performanc | 2024/20 | 2025/2026 d
e indicators | 25 targets
2025/20
26
Administrat | Annual/quarterly departmental fiscal and neims 100% 100% 100% Target
ion Services| documents; implementat achieved as
1. Procurement plan financial planned.
2. Work plan, and non
3. Budget, financial
4. reports plans and
budget
Personnel | 100% appraised staff % of staff 60% 100% 100%
Services appraised
Programme Name: Sports, Youth, T cial Development
Objective: To promote talent develop rough increase of recreation facilities and provision of social services.
Outcome: Maximized talent utilization fomgConomic empowerment and sustainable livelihood
Sports, Improved sporting facilities. Stadia - 1 1 Upgrading
talent upgraded to of Nanyuki
Developme internationa stadium
nt and | standards ongoing in
Promotion. collaboratio
n with
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national

governmen
t.
Number of | - 1 1 Nyahururu
stadiums/PI stadium
ay field was
Rehabilitate Rehabilitat
4 ed
Increased sporting activities. Number of |5 5 4 Target was
sports 1 not
tournaments IS achieved
held. due to
inadequate
) budget
\ funds
Increased sporting activities. Numbe \) i 3 1 Fencing of
playgrounds Matanya
fe stadium
and
renovation
of toilets.
Operational economic empowerment progr, . of 0 2 2 Worked
rogrammes with
initiated and partners to
promoted implement
2 economic
empowerm
ent
initiatives
Government procure editspecial % of tenders| 30% 30% 30% All
categories awarded to procureme
special nt
categories opportuniti
es were
awarded to
youth,
women,
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and persong
with

disabilities
Increasedportingactivities Numberof 8 4 Through
sports partnerships,
tournaments conducted 2
held. sports for
peace
tournaments,
hosted
KYISA
hN games, and
facilitated
the county's
y participation
n
KICOSCA
games
Youth Increase Youth empowerment Activities of 500 600 Target was
Empowerm achieved
ent owgred
Social and | Improve access to social protection interventi mber of 500 0 Target was
Cultural eficiaries not
Developme achieved
nt due to
inadequate
funds
S o c i a |Upgrade and construct social and facilitiet Number of 10 0
Cul tu social
Devel cultural
nt facilities
upgraded
and
constructed.
S o c i a |Improve access to social protection interventions{ Number of 4 4 Targe
Cul tu national and achi e
Devel internationa as pl
nt | days
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celebrations
held,
Socia|l mprove access to s o|Numberof 1 2 Target was
Cultulinterventions. Policies surpassed
Devel developed as planned
nt
Soci a|/National and | nt er na|Numberof 4& 4 Target was
Cul tu national and | achieved as
Devel internationa planned
nt | days PN
celebrations
held
Childcare Increase the number of rescued and rehabilitated No. of 4 250 86 Target was
and children vulnerabl not
rehabilitatio childre achieved
n services rehabilitated due to
and inadequate
rted funds
Childcare Infrastructure Developed mber of 2 1 1
and astructu administrat
rehabilitatio ion block
n services constructed constructed
at CEDEC
2.3.6.2 Status o j ect
Status of proje
Education, Tr n g and | ibrary Services
Project Name/ Locatidg Description offContrag Cumul a Statu RemarKk
(Kshs| cost (
Construction and eqyConstruction an 1,500 -|Compl elAwai tin
classrooms I gwamiti |Ki heo ECDE <cl as handing
Equi pping of Kiheo EBEEquipping of Ki 500, -150% Constru
l gwami ti ward cl assr ooms compl ejlongoing
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Constructio and EqyConstruc an 50 % Constru
Mar manet wa Ki nguka compl ongoing
Renovation Mwi rerfRenovat.i E Compl Awai i n
ECDE Rumuru war d handing
Constructio of ECDEConstruc of 50 % Constru
Pry School , ruai Pr compl ongoing
Constructio of Mi hgCo truc of 50 % Constru
Ol moran war compl ongoing
Equi pping o Mi har attEqui ppin EC

Ol mor an war .

Constructio of LobgConstruc of 50 % Constru
Githiga war compl ongoi
Equi pping o Lobere |[Equi ppin

Githiga war L

Constructio of ECDECoO truc 'on&)’l,SOC 50 % Constr
war d f\ compl elongoi
Equi pping of ECDE cl C

Construction of Arji 50% Constr
Mukogodo Eas war d compl ongoi
Equi pping of Arjijoh

Mukogodo eas war d

Construction of Sang 50% Cons
Mukogodo Eas war d compl ongoi
Equi pping of Sanga (

Mukogodo Eas war d

Construction of ECD Compl Awai
Lorupae, Lowu Mu k o handi
Renovation o Los

war d

Equi pping of ECD Equi ppin EC Compl Il n wu

Ki pai ka, Lochaki, g

Ngiloriti, Nj rum, Sar

war d

Constructio and,; 1. /Construc EC 50 % Cons
Ngobit ward compl ongoi




ovati on
ECD Ngobit w3

and RenoyV

Renovatio

Shal om Caanan E

ction of Ki h 4
war d

Construct

Cons
ongoi

of Ki hat d

Renovatio

tion of ECDHE
nde ward

Construct.i

Cons
ongo

of Gakeu,

Equi pping

ion of ECD

Nanyuki w3

Construct.i

n and
ion of
n of E
ion of
of EC
i on of

50%
compl e
50%
compl e
50%
compl e

Cons
ongo

Equi pping

of ECDEs 4

Kenya, Mut hai ga Nanyuy

Equi pping

| CT infr st omat u o I CT i nfrddAut \ 3
Pur chas of ComputerPurchase o/m 2
Equi pme County widand ot her§| q

Eq of VTC SipgEquippidg VT 1
Co on of abl yConst uc on of 1
Co of buil dilComp{®tion of 3
K i d administ(colnst ction

w a adm i strati on
reno of VTC wdR ation of V
war d

Compl of VTC ompl etion of V 1
war d

Compl e 0 of VT ompl etion of V 2
constr ction of ab construction of
Equi pping of VTC SallEqui pping of VT 2
Compl etio of VTC wgCompletion of V
constr ction of abl dconstruction of
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Completion of VTC wgCompletion of V 4, 00( -
dormitory Tigithi wga dormitory
Completion of VTC adCompletion of V 500, -
Wiyumiririe VTC bl ock
Equi pping of VTC Wi yEquipping of VT 1,500 1,500 100/Compl et
Equi pping of VTC SallEqui pping of VT 2,00CA 2,00040 100
Equi pping of VTC NygEquipping of VT 2,00 2,00040 100
Equi pping of VTC NanEquipping of VT 2, q 1, 857 93
Rebranding of Rumur JRebranding of L | 500, 100
County wide \
7

Youth, Sports, Gender, Culture,(&Social Devel opment
Project Name/ Locatio/Description of |[ContracCumul at|Status|RemarKks

(Kshs.)cost (K
UtilitieGt,heSuppPBDOG s ” 500, - 80(Wor ks ol
Construct i odNaonfy uBkuii I 1, 0004 - 20¢(At proc

stage

Purchase of Educatio 500, - 200At proc
Equi pment Nanyuki stage
Routi ne Mac onunetnya nwied ¢ 400, 400, Compl
Ot her I nfrastructure 2,997 2,95¢ 99(Compl et ¢
Ot her Infrastructure 1, 996 1, 497 759(Constru
Nyahurur u still o
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2 . 3 P&medhts of Grants, Benefits and Subsidies
Payments of Grants, Benefits and Subsidies

Type of |PurposKey perf{TargeAchievemBudget gActual [Remar ks
Payment |i ssuanindicato amount [amount
( KSh. ( KSh.
Bursary |[To sup/No. of 14, 00113, 678 754000,75, 000 |Increased
needy |benefici allocation achieved
studen A more beneficiaries

2.3Cond4ribution of Achievements }e National, Regional an
Linkages with national development Agenda, regional andinternational déwelopment framework.

«
National/ Regional/|Aspirations/ Goal s County government cont
obligations in the | ast CADP
SDGad4cess to qualit/lEnsure inclufsive”and (-ConstruEGRbassfooms
and promot i f)el ong | -Hiring of ECDE teachers
- Giving bursaries to needy students.
-construction of VTCO®8s

O
Q
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2.3.6.5 Challenges experienced during implementation of 2025/2026 ADP
The department does not have enough vehicles. This makes it difficult to operate as it has
various projects which require supervision and monitoring of programmes in all the wards.

T

=

Lack of Vocational Training college Policy.

Inadequate budgetary allocation, forcing the department to scale down its activities.
VTC has acute shortage of trainers. There is need to recruit and employ 42 instructors to

ensure the market scan recommendations is achieved.

Budget allocation for the department largely remains low as compared to the demand, there

is need to double the allocation to meet at least half of the demands

Delayed disbursement of funds brings a barrier in implementation of projects and a program

thus affects planning.

fythe county

rary service

and the obligatio
T Reintroducti on of<|i)

Lack of legal and policy framework, weakening the sector's.abilitihto effectively implement
its mandate and respond to emerging social and cultural i in development.
. 3 Er@ergbhg issues in the FY 2025/2026
T Transf er firmg rafmmewtb t ernords office.
T Communities and espe ally the youths are

gover nmen

S

t o coun

2.3.6.6 Lessons learntin FY 2025/ @
1 Vehicle is instrumental in er g effectiveness and efficiency thus the department has

Office space is critic uring output is achieved without hindrance.

learned lack of constar%gza(r on is hampered by lack of mobility.
Acute shortage of st all'levels is a major hindrance to service delivery.
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department largely remains low as compared to the demand
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T Low enrol ment
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.3.6.8 Recommendati on

T Recruitment of staff for depl oyment
1 There is need to double the allocation to meet at least half of the demands.
1T The department recommends timely di
9 Provision with at least three vehicles of which one should be a bus.

1 Development of Vocational training College Policy

1

.3.6.9 Development issues

i n all

sbar men



T Poor quality education
Poor sporting talent devel opment
2.3.6.9 Degvsluepment |
Devel opment | ssues
Sector Sub/Sector Development [Cause(s) Constraint(s)* (Opportunities**

Issue

Education sports
youth and social
services

Vocational |-Low -Poor and inadequate-Low budget [-Existing income generating
Education |enrolment  |workshops to supportjallocation and [activities in Individual VTC
and Training training budgetary to avoid dependence on
-lInadequate reallocation 4budgetary allocation
instructional materials-S o c i onsultation of
and obsolete training [mindset professionals /experts durin
equipment -Out udget making process witl
-Inadequate Staffing [cu all stakeholders
and staff skills gaps -Conduct research on gaps
-Negative percepti identified in training needs
on VTC by socie -Focus on market
-lInadequate Marke \y driven/emerging courses
oriented couys rather than traditional ones
which assure of employmer
to graduates
ECDE -low poms and-Low budget |-Consultation of
enrolment ts, play Jallocation and |professionals /experts durin
nt, furniture) budgetary budget making process witl
-Inadeg reallocation [all stakeholders and
appropriate teaching-Failure to incorporating cost sharing
rning materials  |implement concepts
~Lack of scheme of -ldentifying and
implementation of  |service and [collaborating with partners
ECDE policy ECDE policy |in improving infrastructural
-lack of consistent  |-failure to facilities
school feeding provide school-Implement Existing schem
program feeding of service, legislative and
program policy framework
-Adequate budgetary
allocation for provision of
school feeding program
Sports Youth-Poor sporting-Poorly developed  |lnadequate |-Existence of public private
and Talent alent stadium budgetary partnership in supporting
Developmenidevelopment |lacking appropriate |allocation sports and talent
sporting facilities and development
equipment -Existence of vibrant youth
-Low level of sports and supportive community
promotion
-Inadequate personne
Social -Poverty -Inequality and -lInadequate |-Vibrant private sector,
services and marginalization policies government agencies and

145



Child care -llliteracy / lack of -Inadequate |donors for future
services basic education budgetary partnerships.
-Joblessness allocation -Existence of legislative ang

-Inappropriate cultura
practices

policy framework.
-Cascading and customizin

policies in the County
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2.3.7

Tr ade,

Eoperptri ses abDev €loop ment

2.3.7.1 ectmemtAchin the previous FY 2025/ 26
Sector Programmes Performance
Sub Key Outputs Key Baseli | Planne | Achiev | Remarks
Program Performance ne d ed *
me Indicators ( Target | Target
2024/ |s S
25) (2025/ | (2025/
26) 26)
Programme Name: Administration, Planning and Support services
Objective: Ensure efficient and effective delivery of services
Outcome: Efficient and effective service delivery
Administra | Efficient and Percentage of 70% T 75%
tion effective delivery of | complaints/
Services services compliments
received and
resolved. £
Personnel | Improved staff % of Staff fully @\, 80% 85%
Services performance realizing their
annual < )
Policy improved business 3 3 3 | Market
Developme | environment managem
nt ent policy
(wle ongoing.
Involved
in
formulatio
n of
National
trade bill
and
weights
and
measurem
ents bill

Programme Name: Trade Development and promotion

Objective: Improve business environment and promote Enterprise Development

Outcome: Improved and Conducive business Environment

Market
Infrastruc
tural
Developm
ent

Upgraded and
operational
markets

No. of upgraded
and operational
markets

15 22

3

Inadequa
te budget
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Market master No of markets | 2 4 0 | Inadequa
plans, survey and | fenced te budget
fencing allocatio
n
Trade Promotions/busin | No. of 3 8 2 | Inadequa
Promotion|e s s f or a { promotions/bus te
and iness for budgeta
MSMEs a/fairs/exhibitio allocatio
Support ns held/ n
participated
Capacity building | No. of MSMEs | 100 250 220| Inadequa
trained te budget
N allocaton
Investmen | Investment No. of key 6 6 | Investm
t opportunities investments entin
promotion | identified and opportunities 6value
and exploited identified and chains
product exploited around
developme CAIP
nt A devt
Metrologi |[Eq ui p me n t No. of @()y 2,400 2200] Inadequa
cal verified/ calibrated| equipment te
Laborator verified/calirat ) staffing
y Services
Functional set of 1 2 1 | Inadequa
metrological labs , % te budget
ologi allocatio
R ns
Informal | Stalls construgte of stalls 100 115 0 | Inadequa
sector and constructed and te budget
Developm | operationa operationalized allocatio
ent ns
Abl S No. of ablution | 15 15 2 | Inadequa
blocks te budget
constructed allocatio
ns
Boda boda shades No. of boda 15 10 2 | Inadequa
constructed/Reha | boda shades te budget
bilitated constructed allocatio
ns
Floodlights No fo 10 6 6 | Target
installed floodlights achieved
installed
Shoe shiner shadg No. of shoe 3 5 2 | Inadequa
constructed shiner shades te budget
constructed allocatio
ns
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Industrial spaces | No of industrial | 5 9 1| CAIPS
developed spaces ongoing
Industrial developed/const
Developm ructed
ent Operationalization| Level of - 100 50% | Delay in
of CAIPS operationalizatio release of
n of CAIPS funds
Establish market | No. of 100 Inadequa
linkages for enterprises te budget
original brands supported 200 15| allocatio
ns
Innovative No. of 10 N Inadequa
Innovatio | products innovative te budget
n and| identification and | products > allocatio
enterprise | supported identified ns
developme
nt )
Innovative No. of 100 Inadequa
products marketed innovative te budget
products Q 220 10 allocatio
exhibited Q ns
C )
Enterprise | Enterprises fundedq No of 114 100 32| 8,050,00
Developm ente , Funde | Enterpr OKshin
ent Fund ,Iun d ises Io_ans
disbursed

A

Programme: Co-operative Development and Marketing

Objective: Ensure a robust and competitive co-operative movement to drive the

countyods

econo

my

Outcome: Competitive and robust co-operative movement in the county

Cooperati | Tra Wﬂ No. of trainings | 90 160 116
ve - undertaken
Promotion ;

Increased savings| Amount of 7.85 8.85| 11.7B
savings Billion Billion
mobilized

Co-operative No. of data 1 2 1

database collection
reports

Registration of No of 8 20 11

new and Revival o] cooperatives

dormant registered and

cooperatives revived
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Cooperative No. of 1 1 0
Newsletter and newsletters
Cooperative produced and
Forum (Ushirika | Cooperative
Day) forums held
Inspection Reportg No. of 35 90 56
inspection
reports
Co Inspection Reportg No. of 35 90 56
operative inspection
Governan reports
ce and
ethics N
Wealth No of Wealth 900 1 -
declaration, declaration,
indemnity forms | indemnity forms
and annual returng and annual
filled returns filled )
Conflicts No. of 3 50 57
intervention intervention
reports meetings helq\J
Cooperati | Product developed No. of valu 4 4
ve added products )
Marketing and ma
and value link
addition
Cooperati | Audited »NO. dit 75 120 68
ve cooperative ears and audits
auditing | societies . ented
Cooperati | Facilities No. of facilities | 1 3 2
ve developed constructed
Infrastruc /rehabilitated
ture and equipped
developme
nt (Value
Addition
Products)
Cooperati | Research reports | No of complete | 2 2 2
ve Researches
Research reports
Promotion | Linkages No. of linkages | 2 2 1
of established established
affordable
and
accessible
housing
Co Cooperatives No of ce 17 15 8
operative | funded operatives/ 33.3M 20.5M
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Revolving Amount 40M

Fund disbursed
Loan recoveries | Amount of loans| 32.9 M 40M | 26.6M
and followup recovered
Trainings /public | No. of trainings | 4 4 4
engagement held | /public

engagements

Partnerships and | No. of 2 2 2
collaborations partnerships
established established
Monitoring and No, of M&E 2 2 2
Evaluation reports

Programme Name: Tourism promotion and development

Objective: To ensure well managed ecosystems fotourism development and economic
growth in the County

Outcome: Increased tourism arrivals and revenue generation

Tourism |1 ncr e as e (No.of additionall 100 140 170
promotion | arrival touri st s
and
marketing '\
Small and medium| No. of SMTE % 4 300 410
Tourism trained
enterprises )
(SMTES) trained
Tourism | Laikipia National | Pe ve| 15% 100% 10
infrastruct | game reserve o]
ure operationalized 4"oper alizatio
developme %‘f the Laikipia
nt ional game
reserve
Upgr a No. of (7 9 5
sites sites
upgraded/devel
oped

Q
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2.327Status FYZ202>P5/ogdeect s

Status of Projects
Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost
Trade Directorate
Market Master | Formulation | 1 Master plan
plan of market
Master plan
and survey
Development of| Mtumba 2 of markets
markets/Nanyu | market and developed
ki ward Nturukuma (constructed/
market rehabilitated) \
Development of| Market at 3 markets
markets/lgwam | Nyahururu developed/
iti ward w/sale rehabilitated
markets,
openair \
market, maili \y
saba A
Development of| Rumuruti 1 markets
markets/Rumur | Market developed
uti ward rehabilitated
Development of| Markets at 3 mg
markets/Ngobit | Makutano, deve
ward Muhonia, ehabili
Karungu, S
Development of| Markets a‘x\Z kets
markets/Githig | Kinamba, developed/
a Ward Matwikk& ehabilitated
Development of t a 1 markets
markets/Marm ' developed/
anet Ward rehabilitated
Developmen 1 markets
markets/Muko developed/
godo West rehabilitated
Development of| Markets at 2 markets
markets/ Sipili and developed/
Olmoran Ward | Karungu Bii | rehabilitated
Development of| Markets at 2 markets
markets/ Mutara and developed/
Salama Ward | Thome, rehabilitated
Development of| Markets at 2 markets
markets/Sosian | Posta and developed/
Ward Veterinary rehabilitated
Development of| Markets at 1 markets
markets/Thingi | Njoguini developed/

thu Ward

rehabilitated
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Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost
Development of| Markets at 2 markets
markets/ Solio Village 1| developed/
Tigithi Ward and Matanya | rehabilitated
Developments | Bodaboda 10 bodaboda
of bodaboda shades at shades
shades/ Segera, constructed
Mukogodo
East, Tigithi,
Salama
Shoe shinner | Development | 2 shoe shiner
shades Igwamiti of shoe shades
ward shinner constructed
shades in
Nyahururu .
Shoe shinner | Development | 2 shoe shiner Y
shades Nanyuki| of shoe shades
ward shinner constructed
shades in \\y
Nanyuki ,{\'\
Shoe shinner Development | 1 shoe shiner /
shades of shoe shades
Rumuruti ward | shinner constructéd
shades at
Rumuruti
Construction of | Stalls at 50
Stalls Tigithi Lamuria onstructéd
ward ,«<
Construction of | Stalls at L. 1 sHiner
Stalls Segera | Naibor shades
ward N constructed
Construction of | S at 25 stalls
Stalls Githiga [ constructed
ward
Construction ofy, Stalls’ 3 shiner
Stalls Rumuruti struction | shades
ward Rumuruti constructed
Rumuruti CAIPS project| 1
operationaliza
tion
Construction of | Ablution 1
Ablution block | block at
Marmanet ward | Kabage
market
Construction of | Ablutions 1
Ablution block | block at
Segera ward Muramati
market
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Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost

Construction of | Ablutions 1
Ablution block | block at Maili
Igwamiti ward | Saba market
Construction of | Ablutions 1
Ablution block | block at
Mukogodo East| Chumvi
ward market
Construction of | Ablution 1
Ablution block | block at
Umande ward | Kalalu market
Construction of | Ablution 1
Ablution block | block at Solio
Tigithi ward Village 1-7

market
Construction of | Ablution 1
Ablution block | block at
Thingithu ward | Njoguini

market
Construction of | Ablution 1
Ablution block | block at
Sosian ward Veterinary

market
Construction of | Ablution 1
Ablution block | block at
Olmoran ward | Kahuruko

market
Construction of | Ablution 1
Ablution block | block at
Mukogodo llpolei market
West ward
Construction of | Ablution 1
Ablution block | block at
Githiga ward Matwiku

market
Construction of | Ablution 1
Ablution block | block at
Salama ward Mutara

market
Construction of | Ablution 1
Ablution block | block at OMC
Rumuruti ward | market
Construction of | Ablution 1
Ablution block | block at
Ngobit ward Bahati market
Construction of | Ablution 1
Ablution block | block at

Muthaiga

market in
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Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost

Rumuruti
Ward

[gwamiti, Industrial 8

Githiga, spaces

Umande, developing

Nanyuki

Identification Identification | 14

and promotion | and

of Investment | promotion

opportunities

Promotional Promotional | 8

events like events like

exhibitions exhibitions .

Capacity Capacity 250 \

buildings and buildings and

trainings of trainings of

SMEs SMEs P

Establish Establishment| 100

market linkages| of market \\>\y

for original linkages

brands )

Innovative Identification | 10

products and support

identification
and supported

identification
and supported

VN
Innovative marketing <%
products
marketed N
Equipping of
metrological lab
in Rumuruti,
[gwamiti,
Nanyuki
Equipment rification 2400
verification and | and
calibration calibration
Enterprise Train and 100
Development | Sensitize Enterprises
MSMEs/SHG
s on the
fund/loan
application
and usage
Completion of | 3
Policies;
Credit Risk
Management,
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Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost
Debt policy,
Strategic plan
Trainings of | 4
groups/public
engagement
Partnerships | 4
and
collaborations &
established Al
Monitoring 10M loans
and recovered :
Evaluation \
Fund 4
Operation and
Board
meetings j\/
Cooperatives -
Completion of | Completion | 100%
Muruku dairy | of cooler
cooperative house,Install
milk cooling ation of
plant in existing
Salama Ward | equipment, (&
Power a
water "
conne&m?
Construction | Cenmsgtrugtion | 100%
and
installation o ;
Ngenia nstallation
Muungano existing
dairy equipment,
cooperative Power and
milk cooler water
premises in connection
Mukogodo
East
Completion of | Completion | 100%
Tigithi Umoja | of cooler
Dairy house,
Cooperative | Installation
milk cooling of existing
equipment,
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Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost
plant in Power and
Tigithi Ward | water
connection
Supply and Supply, 100%
delivery of delivery and
value addition | installation
equipment at | of a milk
Ng 6 ar u a boiler.
cooperative in
Githiga ward Al
Supply and Supply, 100%
delivery of delivery and
honey installation
processing
plant in Q y
Dupoto Bee \\y
keeping \)
cooperative
society in
Mukogodo
East Ward
Cooperative | Cooperative | 160
Capacity members q
building on
cooperative N

leadership and
pre

trainings,
cooperat?&
inaks?

cooperative
training
County wid ings
Savings ings 8.85 billion
mobilization ensitization
County wide | meetings and
forums,
supervision
and
continuous
follow ups
Cooperative | Review of 2
database data
collection
tools, data
collection,
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Project Name/
Location

Description
of activities

Target

Achieve
ment

Contra
ct sum

Actual
Cumulati
ve Cost

Stat
us

Remarks

collating
analyzing
and report
writing

Registration of

Preparation

20

(Ushirika Day)

new and of
Revival of registration
dormant documents,
cooperatives | holding
consultative
meetings,
facilitation of
registration,
handing over
of certificates
and
attending the \\y
first general \)
meeting \
Cooperative | Preparation |1
Newsletter and
and publishing of
Cooperative | cooperative
Forum &

newsletter,
<

Hold

Ushirika h
i e 0

Conduct
Inspection of
cooperatives
eports
Fill wealth Filling of 1000No of
declaration wealth wealth
forms, declaration | declaration,
indemnity and | forms, indemnity
annual returns| indemnity and annual
and annual | returns
returns
Conflicts Convening |50
intervention meetings,
drawing the
report
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Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost
implementati
on plans
Product Packaging, | 4 products
development | branding and| developed
promotion
Auditing of Carrying out | 120
Cooperative | verifications, | cooperatives
Societies auditing of | audited
books of
accounts
Feasibility Venture 2 research N
study to identification | reports
establish ce , Analysis
operative and support x
ventures
Affordable Collaboratio | 2linkages N
housing n with established \\y
partners in \)
housing
projects and
facilitating
the linkages
Laikipia Extending of | 15 ¢
County credit q eratives
Cooperative | facilities t 30,000,000
Revolving coopera ~disbursed
Fund societi
Loan 40M
recoveries and Amount of
follow-up loans
-\ recovered
Trainings nducting |4
/public sensitization
engagement | trainings
Partnerships | Holding 2
and Stakeholder
collaborations | forums and
proposal
writing
Monitoring Filed 2 No of
and assessment | M&E
Evaluation Visits, report | reports
writing
Tourism
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Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost
Credible Liaising with | 120 No. of | 126 No. | -- - Com | Exercise
Tourism data | relevant hospitality | of plete | conducted
and Research | stakeholders, facilities hospitali across the
Data t
Collection fZlcilities county
and analysis,| 2,500 no of - -
Reporting Bed capacity| 30918
no of
Bed
capacit
3,500 no y &
ofConferenc ) . Data
& capacity collected at
Thompson
130,000 no 4650 - Com | falls
of visitors | "> Ox\y plete
er
nc
apacit
Q 170,094
<&p
Promoting Regular 15% % level| Social | - - Ong | Social
tourism update o&gf growth in | media oing | media has
through social | social ia social media| platfor led to
media and a platforms ms increase in
other online updates no of
platform t thrice a tourists
&é week
Participating/ raising with | 7 No. of 8 - - Com | he
Collaborating | relevant promotional | promot plete | following
in tourism stakeholders, events ional are the
promotional designing participated | events events that
events and the
marketing departmen
t attended
and
exhibited:
The annual
TUBONG
U LORE
cultural
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Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost

extravanga
nzain
Turkana,
The annual
KICOSCA
games that
were held
in Siaya
County,
The annual

& Devolution
conference

that was

held in

Homabay

County,

\\y The

\) LAIKIPIA
WILDLIF

E AND
TOURIS

M EXPO
that was
held in
Nanyuki,
N The
Annual Mr

& Miss
tourism

Laikipia,
LALANAS
| Annual
Goat derby

that was
held in
their
facility
along
Nyahururu
road, Koija
cultural
extravanga
nza held at
the Koija

A
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Project Name/ | Description Target Achieve | Contra | Actual Stat | Remarks
Location of activities ment ctsum | Cumulati | us
ve Cost
cultural
centre,
The Anual
Maralal
Camel
derby and
lastly.
Tourism Liaising with | 1 No. of 1 - - Com | Partnered
promotion relevant Tourism plete | with
through stakeholders, Expos held Laikipia
Laikipia designing Tourism
Annual and Associatio
Tourism Expo | marketing nin
holding
Laikipia
Tourism
\\>\y Expo
Tourism Liaising with | 1 P - - Com | Event held
promotion relevant No? Miss plete | at
through Mr. stakeholders, and Touris Esiankiki
and Miss designing < i m
Tourism and QLa ipia Kenya
Laikipia marketing pageant held in
Nanyu
Ki
SMTEs ® h | 300 No. of | 410 - - Com | Trained
Capacity e ment,| SMTEs plete | women
building and “\Capacity trained groups
training ilding and from
training Laikipia
North

2.3.1.3 Contribution of Achievement to the National, Regional and International

Aspirations/Concerns for FY 2025/26

Linkages with National Development Agenda, Regional and International Development

frameworks

National/Regional/Inte
rnational Obligation

Aspirati

ons/goals

County Government Contribution/
Interventions in the last CADP

KenyadVision 2030

Job and wealth creation

Improved income
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AU 0Agenda 63 Job and wealth creation Improved income

SDG-8

Poverty reduction Improved economic livelihood

2.3.1.4 Sector challenges in FY2025/26

T

= =4 -4 -4 4 -9

Inadequate budget allocation

Limited market infrastructure

Un surveyed public utility lands

Informal trading and encroachment

Logistic challenges

Climate-related disruptions affecting trade and product pricing

Under staffing in Weights and measures Department &

2.3.1.5 Emerging Issues in FY2025/26

l

1
1

=A =4 -4 -8 =9

= =4 =4 -4 A

=4 =4 =4 -8 -8 -4 -4 4

2.3.1.6 Lessons learnt and Reccomendations in E
Needs to fastrack legal framework

Development of memorandum of understanding
operative on the minimum price guarantee

Extension of the Laikipia County Gaperative
The need to review the Laikipia County

enya Creameries Co

ent Revolving Fund.

Needs to establish partnership progre
Need to fast track infrastructure/ro
Emerging strategic crops as, alterg income generating value chain (Soya and Coffee)
Need to fast track legal framework
Need foreffective part hip tween national and county governments, private investors,
local communities, an Os

Provision of enhan sport

Ensure com ith PFM Act

Need to i erprise Funding

Establi | Board appointment structure in the Act

Need to dewelop risk and credit management polices to ensure smooth operation and loan
recovery

Provision of optimal staffing levels in the department

Timely release of the allocated funds

Need to fast track infrastructure

Ensure good corporate governance on the utilization of the available resources.

Provision of optimal staffing levels in the Directorate

Timely release of the allocated funds

Need to fast track departmental legal framework and governance tools

Provision of enhanced transport facilities

2.3.1.8 Development issues
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Development Issues

Sector Development Causes Constraints Opportunities

Issues
Co-operative Strengthening of | -Poor governance ang -Inadequate legal| -Competent and
Development co-operative Management framework Experienced officers
and Marketing | enterprises -Low capital Base -Low funding - Proposed National Go

-Low members
literacy

operative Bill 2024
-Creation of vibrant co
operative movement in the
county

Promoting ofco-
operative
marketing and
value addition

-Market Instability
-Low Production
-Lack of proper legal
and policy framework
- Low value addition
levels

-Poor farming
practices

-Increased Income

~-Employment and job

Creation

activities

Promotion of
financial inclusion
through ce
operative
revolving fund for
enterprise growth

-Inadequate capital
base
-High demands of

-Resource mobilization
from development partner
-Funding of Innovations

Trade
development
and promotion

Limited market

access for MSME]{ j

Weak distribution
networks, high
transport costs,
inadequate
storage facilities

Development of

aggregation centers, trade
fairs, digital marketplaces,
and ecommerce platforms

Low value

addition and
product
diversificatio

Limited access to
"pro essing
chnology, low skills
"in product
development

High cost of
machinery, lack
of technical
expertise, low
investment in

Promotion of value additiol
through industrial parks,
incubation hubs, and skills
training

R&D
Informal business Limited access to| Capacity building
operations, low finance, low programs, business
adoption of modern | entrepreneurial | incubation, partnerships
business practices | SKills, weak with development agencie:
innovation culture
Poor business Bureaucratic licensing Overlapping Implementation of a one
environment and processes, multiple regulatory stopshop for business
regulatory levies and taxes mandates, lack of) jicensing, policy reforms,
challenges stree_lmlined investment promotion
services

frameworks

Climate change
impacts on trade
related sectors

Erratic weather
affecting agricultural
supply chains

Limited climate
adaptation
measures,
inadequate

Promotion of climatesmart
agriculture, renewable
energy adoption in trade
infrastructure
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Sector Development Causes Constraints Opportunities
Issues
insurance
products
Low uptake of the| Limited awareness of| Weak marketing | Enhanced public awarene
Laikipia County | the fund, inadequate | Strategies, low | campaigns, wartevel
Enterprise Fund | outreach and financial literacy | sensitization, integration
by eligible sensitization among target with county extension
beneficiaries groups services
High loan default | Weak loan recovery | Lack of adequate| Capacity building for
rates mechanisms, limited | follow-up, beneficiaries on business
borrower monitoring | €conomic shocks| management, strengthenir
affecting __#MNoan recovery frameworks
repayment abi
Inadequate Limited budget Dependence’dn erage partnerships with
funding levels allocations, competing county allé€atioRg national funds,
compared to county priorities without/external | development partners, ang
demand reso& financial institutions
mobiif2ati
Unequal access | Geographical barriers Decentralized fund
across wards unequal disseminatior Mfrastructure in | administration, use of
of information renote areas, lac| digital platforms for
local fund applications
officers
Weak monitoring | Insufficient sta Lack of Introduction of ICFbased
and evaluation of | and t standardized monitoring tools, capacity
funded projects | Mg reporting tools, | puilding for fund officers
inadequate
_ follow-up visits
Delays in fund >\Le y approval Lack of Automation of application
disbursement processes, streamlined fund | and approval processes,
Bureaucratic management establishment of service
Q 7] bottlenecks systems charters
Tourism Nt -Inadequate tourisms| -Inadequate -Strengthening public
promotion and ; promotion and budgetary private partnerships in the
development ‘% marketing. allocation tourism industry.
-Inadequate tourisms| -Insufficient legal | -Infrastructural support to
infrastructure frameworks tourisms establishments

development.
-Negative perception
that tourist
destinations are for th
rich and foreign

such as in Thompsons
Falls.

-Collaborating with Kenya
Tourism Board to market
Destination Laikipia.
-Training of hoteliers.
-Support tourism entities tc
participate in travel fairs,
shows and marketing

activities
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2.3.8 Water &mdi3amimeatti, o MN,aanud aCl iRneastoeu r Cheasn g e

2.3.8.1 ®SecectmemtAchin the previous FY 2025/ 26

Sector Programmes Perfor mance

Programme Name: General Administration, Pl anni ng and Support Sceg

Objective: To promote good governance in the management of wate

Out come: |l mproved service delivery

Sub Prog|/Key Key PerformancgBaseli|Pl anne/Achi eveRemar ks*

Qut put s Target|Target

Admini st|{Office su|[% Increase in t v 95 95(Target ach

and Pl an|iservice d{(supplies and sg¢g $ pl anned

Services|support support r\

Personne|lStaff peri% Of staff meet 92 97 100{Target ach

Servicesjappraisal [performanc pl anned

Staff tra|No. of st € 0 S 20 30l nadequate

l ed | ow t a
achi evemen

Strategi|Water tra(No. oK&b'ic me 4,080 5, V@ 2,50 Weather ha

Moni tor. tra d favorabl e

i nterven much water

(Ending

Emergenc

EDE)

Progr a\nammee: Water and Sanitation

Obj ecTaoa venhance access to clean, safe, reliable and affordabl e

Out colmec:r eased access to clean and safe water and sanitation in

Ur ban WalNew water No. of additionl, 219 1,500 (2,000 Compressio

Sanitatijconnectioflconnected to pi additional

Sewerage househol d] project s,

pipelines
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to higher
connection
No. of Km of wg77. 64 10Km 20Km
extension
Upgraded |No. of km of oll2.702 20Km 5Km l nadequat e
supply nejrehabilitated and del ays
procur emen
| ower achi
A the target
No. of old wategoO L2000 [110 Partners
w coll abor at
p; the few re
Rural walDrilled a(No. of borehol ¢l B\? e|l20 45 |l ncreased
supply a/borehol es|equipped % pp coll abor at
sanitat.i to increas
borehol es
equi pped
Rehabilit|{No. of bgdr §4 bore|45 4 4 Target ach
borehol es ~ pl anned
Community | No. ofAwat®r dgl dam |10 0 Il nadequate
dams/ panireha (Nated lrehabi resulted t
/' rehabil i rehabilita
Check dam{No. sand/ chegO 2 20 Partners
construct | n¥tructed coll abor at
rivers | enhanced
construct.
Water st o. of water sto0 5 2 l nadequat e
construc yfconstructed all ocati on
each) not achiev
target
Water pip{No. of Km of pi6.2Km [15Km 5Km I nadequate
extensionfcompl eted and del ays
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rocur emen
|l ow achiev
Operation{% | evel of openo 100% 100 % Target ach
water com|jthe rural water DOWASC(Cpl anned
Pl astic w/No. of storage |50 wat|200 120 l nadequat e
tanks (3, (supplied tanks all ocati on
supplied suppl i l ower numb
'\ tanks supp
Water har{No. of public 20 Sc’v 0 No budget a
structure{supported N all ocation
instituti| i nadequate
Sand dams| No. of sand darné6 1 20 Partners
construct | % coll abor at
/\\/ over achi e
Mega dams|No. of Mega ar 1 0 Il nadequate
construct |
Sanitatio|lNo. of sani\tatio 15 0 l nadequat e
constructi{construcge
water sou| A
Wat er Water spriNo. o Watker sgoO 3 0 l nadequat e
Conservalprotected|deve %
Protecti|ldevel oped
Governan|{Water pol |No olicies|O 1 1 At final-d
formul at e| dY¥emhacted water act
enacted P
Progr a\wamee: Cli mate Change Adaptation and Mitigation
Obj ecTo vensure increased i mplementation of c¢climate change adapt
Out colmmep:r oved adaptation and resilience against climate change
Climate Climate c¢c|No. of projectdgl9 pro|45 43 Target ach
Adaptatilaccessed | i mpl em pl anned
Mitigatilcommuni ti
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Ward cl i m{No. of Ward clil9 comm|l5 15 Target ach
change pl{planning committraine pl anned
commi tt ee|
Trees pla|lNo. of tree segl,123,|500,00/1,194,0 Target @&xc
pl anted and grqtrees trees cumul ati ve
(cumul ajseedl ings
FY202&@/|more than
'\ FY2025/|500, 000 ta
Communiti (No. of agreemernO ’v 1 Target ach
to carbon N pl anned
mar ket s
Progr a\mvmamee: Environment, Nat ur al Resources & Mining
Obj ecTo vensure clean, safanadndavestécma@magredi eanmamct i ve industry w

Out coSwes:t ai nabl y

managed

a

nd

conserved ceomvoinri ocn nger notwt ahn da nnda tduerveell o

Sol i d Wa
Manageme

Waste col |
di sposed

Tonnage
di sposed

AN

of w

stf{132, 89
onnes

QQ

200,

00

210, 000
tonnes
(FY2025

Cumul ati ve
over FY@O02
FY2025/ 26
352,200 to
st eadyreaa
growth fro
92,600 ton

Tool s and
supplied

\ 7
No . t' ool s ar

005

400

2, 5%2r (
umul at

o

Cumul ay é are
figure; su
exceeds th
target .

Cl emm ¢ [

ofupc
ut

14 cl e
campai

caamp ai

60

14 cdpea
campai g
conduct
across
Nyahuru
Nanyuki

Target ach
partially.
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Kal i, a
Rumur ut
Thrteieer | iiNo. oftitehmréett (16 Lit|40 16 | ittlTarget ach
installed|installed bins install|jpartially.
partner
with Le
‘(& Project
Skip bins|No of skip bifd Skipl|5 7 (cumu Target ekxc
procureskip bins
N installlinstalled
target of
Dumpsites|No. of dumpsitgqO 2 1 dumps/Target ach
demarcate(fenced % surveye50%
fenced demar ca
‘ . (Rumuru
Dumpsites|No. of dum [ Dump|5 5 Targefi met
compacted|laccess roa r quarterly
access r o compaction
gravell ed ~ across all
Recycling|No. ofAtonhes (0 15 1 Mater|Target met
waste mat | (\ Recoverimeasures a
Faci MRH
Cemeteri e cemeterio 1 18Thing|Target met
demarcat cemeter
fenced fenced
Nat ur al FOLAREP centage | eveg0% 20% Pl an fi|lTargeif Foet
Resource|ll mpl emen mpl ement ati on & Landscap
Manageme Restoratio
(FOLAREB 2
2032) fina
roll out in
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Coordinat{Percentage supploo% 100% 100% Targefi 2et
approach |{Environment al q County Env
environme| Commi ttees
managemen | and suppo+
wi de.
2. 2. 8tatus of Projects for FY 202 6
Status of ProjectFsy for the 2025/
Project Name/ Descript{TargeAchi eviContrlActualStat|Remar ks
, activiti sum Cumul
Location Cost
Ecosystem rehabilitadEcosyste10Q% [80% 7,37 7,37/0ngo|Project
protection of 5 sprirehabil:i ) i mpl emen
Hodari, Wi huge & Munconserva pl anned
Kenya that feed intoprotec
conserve & restore t
Li ki River s.
Ecosystem rehabilitaEc ystel100% 80% 6, 62 6,62 Ongo|Project
pr ot e cMainognu oo fw2ek M asntdr| r bi ilcompl i mpl emen
pl anned
Climate smart agri cuwu tate [100% [50% 16,00 16, 000Ongo|Project
establishment of icul tfcompl i mpl emen
nur series. ®bit, pl anned
Mar manet
Githiga
Promotion of Juncao |Promoti ol100% |50% 4, 24 4, 24|0ngo|Project
fodder producti on Juncao &compl i mpl emen
Australd. pl anned
napier f
produ-ct.i
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Project Name/

Locati on

Descript
activiti

Tar ge

Achi ev

Contr
sum

Act ua

Cumul

Remar ks

Cost
Ngobit,
Sal ama,
Il gwami ti
Mar manet
Githiga, : :
Rumurut i
Mk ogodo
Umande
Construction Kandutur % 00 7,00 Project
wor ks and a Rumur utii % i mpl me
l oca$o9in pl anned
war d
Equi pping I gwa-mi t i )85% 00 4,00 Project
Borehol e Il gwami t i i mpl eme
pl anned
Pipeline e Kandu§go 100% 00 4,00 Project
existing o] war d i mpl eme
~ pl anned
Pipeline e Ki mb 100 % 00 4,00 Project
sl aughter us i tRi ga i mpl eme
pl anned
Equi pping, ol wWangwach 100% 00 4,00 Project
pl umbi ng ks @moran i mpl eme
Wangwachi re pl anned
Equi pping, ol Kareaend 100% 00 4,00 Project
of water 0s Mar manet i mpl eme
tank for um pl anned
Equi pping ol Ki amarig 100 % 00 4,00 Project
ki osk, pl i n Sal ama Ww i mpl eme
tank for M pl anned




Project Name/ Descript{TargeAchi eviContrlActualStat|Remar ks
, activiti sum Cumul
Location Cost
Equi pping and sol arijll p-ol ei 100% [100% 4,00 4, 00{Comp|Project
water Kkiosk, plumbinMukogodolcompl i mpl eme
pl astic water tank ogward pl anned
A,
Rangel and restoratioMaiyanat|{100% 100%&0 2,00|Comp|Project
Eradication and appMukogodojcompl i mpl eme
Ol donyorekinyi war d )\y pl anned
Equi pping, solarizatiNgeni a 100% 4,00 4, 00|{Ongo|Project
ki osk, pl umbing wor KkMukogodo/comp i mpl eme
water tank at Ngeni agward pl anned
borehol e )
Equi pping and Sol ar|Seg-+€Sreag e 00)100% 4,00 4, 00{Comp|Project
structure and plastijward p i mpl eme
Tangi Nyeusi Borehol pl anned
troughs and water ki
Equi pping and Sol ari ir-i b 00% |100% 4,00 4, 00|Comp|Project
tank, and water kioskwar compl i mpl eme
Sirima comprehensi ve pl anned
Equi pping and Sol ari i bubung 100% |[100% 4,00 4, 00{Comp|Project
water kiosk. Pl umbi n 7t hi compl i mpl eme
of Kibubung'i Bore pl anned
Equi pping and sol %{anmmny 100% [100% 4,00 4, 00|Comp|Project
water kiosk, pl bR{npwar d compl i mpl eme
pl astic tank for a pl anned
Construction of inPtadaMuramati-{100% |{100% 4,00 4, 00{Comp|Project
Water Project Umande wcompl i mpl eme
pl anned
Equi pping and sol arifNjog-uini|{100% [100% 4,00 4, 00|Comp|Project
water kiosk, plumbinThingithcompl i mpl eme
pl anned
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2.3.1.3 Contribution of Achievement to the Nat.:
Aspirations/ Caoesergs for FY
Linkages with National Devel opment Agenda, Regi
framewor ks
Nati onal / RegAspirations/ gCounty Government
I nternati on I nterventions i n t
Obl i gati on
Bot tuqo;n Econyl n;r astruct ur {45 boreholes drilled and capped
Transfor matjan i rri-sgeacti a ot o
(BETA) and |Rur al water c‘ﬂ44 existing boreholes rehabilitated
1 2 Masonry tank of 1358tonstructed
Environment 3g9210,000 tonnesfwaste collected and
resources Sed disposed
11,194,000 umulative,
FY2022/ 025/26) seedlings
grown/ "
UN 2030 AgeGoal 6: Ensur q6Kniof\ater pipeline extension done i
Sustainabl egand sustainakf unify water projects.
Devel opmentlof water and - .
al l 2 water pipeline done in one
j&ct under Climate change
/000 plastic water tanks supplied to th
) Households for water harvesting
G 0a | 1 _E {1 15 Ward climate change planning
d Il committees trained.
an m p aq 1 45 projects implemented to mitigate
against climate change
SDG 13 (Cli clinl mplementation of
Action) & S storatiadaptation project
on Land) ystems pl anning committee
Nati onal agroforestry un2é6n
Contri bu
Kenya stalnable WSolid waste col |l e-c
Sust ai management anup campaigns, and
Managem economic grovof a Materi al Reco
1.4 Sector2¢¢hm/NN2&nges in FY
1 Inadequate technical staff levels.
1 Insufficient budgetary allocations and delayed release of funds.
1 Inadequate legal frameworknost documents are in draft form.
1 Limited awareness on proper waste disposal and protection of the environment.
1 Inadequate tools and PPEs for proper waste management.
1 Mobility challenges across the vast county orchestrated by fewer number of vehicles and

high rate of breakdowns.
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3.

.1. 7 Recommendat.

Limited awareness on climate change resilience and adaptation measures.

. 1.5 Emer gi2r 0@ 51/ 2%ues i n FY

Prolonged severe drought

Spread of invasive species

Forest landscape destructiand rangeland deterioration
Loss of biodiversity

Escalation of HumanWildlife Conflict

. 1.6 Less®kMOx5l/&&rnt in FY

Need for creation of governance structures in water sector.
Need to implement the water master plan.

Need for Departmental staff capacity building and trainin
Need to prioritize programs/projects that are climate

Need for close monitoring and evaluation of the
extent on proposed projects during the period of

r mainstreaming.

not to deviate to a greater
location and implementation.

Lobbying for increased budg %: pcation
Enhance partnerships a ollaboration with relevant stakeholders and NGOs

d project implementation with national government MDAS
warking in the county to enhance achievement of targets.
Meaningful sta engagement/Public participation is key to successful
identificatio plémentation of interventions.

@R’ of available technical capacity (staff) in planning and execution of
al results.

Working jointly in planning on shared environmental and water resources.
Enhancing public private partnerships in water and environmental conservation.
Joint fund raising and project implementations initiatives.

1.8 Development issues

Devel opment | ssues
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Sector |[Devel ogCause(s) |ConstralOpportunitie
| ssue

Wat er, |I nade g\ -Unexploited Inadequate Partnerships with National

Envirolwat er g underground budget government, Central Rift

Natur a aquifers allocation Water Authority, and other

Resour -Silted up dams Inadequate NGOs.

and CI -Dysfunctional personnel in Recruitment of additional

Change water projects the directorate | technical staff.

-l ncompl et
stalled w
projects

Multisectoral approach in
crosscutting projects
implementation.
Exploration
aqgui fers.

l nadeqgy-l nadegu a t Inadequate -Parjaprivatization of
solid JVbins, | i t|budget g e collection.
managengar bage c|allocation stNabl i sh wa
systemjutility v t s.
De gr ad ¢ -Overgrazing by Cultural \%%rtnerships with WRUAs
water pastoralists practices. CFAs
cat c h mg -lllegal charcoal “Diversification of
areas burning livelihood
-Farming on -rehabilitate
riparian reserves reserves
rca
ryipari a
eserve
-Inadequate -Partnerships
budget KFS, | ocal c
allocation NGOs .
-Slow -Explore mechanical

eradication of
invasive plant
species through

methods of eradicating
invasive species.
-Alternative ground cover.

-Over st oc kbiological -Sensitization on proper
method grazing management plang
-Spreadi|-Ti mely 1ives
invasi v
speci es
ani mal s
Low c o\ -lllegal charcoal -Failure to -Partnerships with schools
t ree c (burning explore and other institutions in
- Logging. alternative tree planting.
livelihoods -Agroforestry
-Hi gh d¢-Uptake of al
of wood|livelihoods.
product
Unsust g-Unregulatedsand | -Po o r -Proper i mple
e xt r ac t harvesting i mpl eme|{pol icies on
and - Over abstraction |of pol i|resources ma
ut i | i z gofrivers natur al
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Sector |[Devel ogCause(s) |ConstralOpportunitie

| ssue

natural-Encroachnresourc

resour gswamps managem

Climateg-l nadequat-l nade qu-Implementation of the

change.Jinterventibudget County Climate Change
awarenessjal |l oc at|policy
climate c -Partnerships
mitigatio devel opment
adaptatio
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CHAPTER THREE :
COUNTY STRATEGIC PRIORITIES PROGRAMMES AND PROJECTS

This chapter psestotssseategisupriorities, pr
year FY 2027/ 2028. The proposed programmes an
mai nstreaqmungi cgosssues such as ClinatieenChar
Di saster Ri sk Management DRM) HI V/ Al DS; Gend
( PWD) ; Ending Drought Emergencies (EDE) among
3.1 Administration, Devolution, County Coordi
3.Slector Overview
Sector Composition ye
Unit/Directorate Main mandate
Administration and County Co | Managing, coordinating and superviﬁ' g aministration and delivery of
ordination services in the County and all de ized units and agencies
Ensure enforcement of couu@}nd regulations, develop strategies a
interventions to mitigate digsastey rigk, collaborate with the National
Government in maintepan l[aw and order
Devolution, Intergovernmental | Coordinating Devol i%r overnmental Relations and Partnerships
Relations and Partnerships
Management
Information Communication and| The main funm o provide guidance and support for ICT
Technology (ICT) and e infrastruc ctivity and Esovernment
Governance
Public Participation and Civic Coo El}lic participation activities across all departments and moni
Education ev d report on all county public participation processes

Public Communications ovi trategic Public Communications
Public Service Management plementing the County Human Resource Management and Developmeg
stragegy
County Public Service Boar Provide for the organization staffing and functioning of the County Public
ervice and to provide for institutions, systems and mechanisms for humg
resource utilization and development

Sector n and mission:
1 Vision: nty with good governance and efficient service delivery
1 Mission: T@ provide leadership in policy formulation, public service management and

accountability for quality service delivery.
Sector goal

1 Goal: To be a key driver and enabler of sound governance, service delivery, public
engagement and stakeholdersd involvement f

Key Statistics -$oatdrmhe sector/ Sub

The County Public Service compr isseesse no f( 3t, Dréerd tempd
|l PPD (main payroll) 280 in ECDE and 958 casual s.
while 2351(59. 3thr @ae eo fafeimade ms PBMOIYX yepresenting 1. ¢
of empl oyees.
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Depart ment No of St|Percentage ot
Admini stration 49 M H

Environment and Nat 96 H N ¢
Education and Youth 50 M H

Finance and plannin 39 b P
Heal t h 10¢(0 HPp ¢
Agriculture 18 nao
I nfrastructure 39 D
Trade 35 nao
TOTAL 396 10

Distribution of employees by age(qas per | PPD) .
Age bracket |[No of staff Percent age

185 1462 A 0cC ¢
360 1766 N nnd
516 0 708 MT (
616 5 31 "N na
Tot al 39674 NN M 71
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3.2 Sector Programmes and Projects

3.2.1 Summary of Sector Programmes

Sub Key Key Baseline Planned Resource

Programme Output Performance (2025/2026) Targets Requirement
Indicators (2027/28)

Programme Name: County Administration

Objective: Efficient and effective implementation of intergovernmental relations, manage and coordinate functions of the Coun ty

administration and its

units.

Outcome: Efficient and effective county administration and its units

Decentralized Servicelmproved access to  |Levels of operationalization of co V 1009 1009 187, 9
government services [decentralized service units
Levels of operationalization &f t 909 1009
management committee Cgikl’NQ
Headquarter services |Level of operationaliza ' 1009 1009
County Headquarters fat Rumuruti
County Services Improved service Levels of satisfactiomg bers of 959 1009 10, 5¢
Delivery and Results [delivery and decision |public on service w Y
Reporting making processes
Legal Services/Office|Digitized legal records |Percentagé % digitization of leg 409 509 5,25
of the County Attorne) record
Drafted laws and No. &ed laws and amendments
amendments N
Public engagement foriPropdrtions of citizens participation il
on legal services lictor a
Disputes/cases r rcéntage of disputes/cases resolv
through Alterna er ADR
Dispute Respitii
(ADR) met
Executive Support  |Well-coordina Implementation levels on executive 122, 8
Services service delivery’systenjorders /resolutions
Well-coordinated Intra Implementation levels of Intra and 1009 1009

and Inter Government
relations

Inter Government relations resolutior

182



Sub Key Key Baseline Planned Resource
Programme Output Performance (2025/2026) Targets Requirement
Indicators (2027/28)
Improve Implementation levels of Cooperatior 609 759
intergovernmental for Peace and Development Project
development initiativesresolutions on 6 thematic areas
Devolution Support |Operational Implementation level of devolution 759 909
programmes support programmes p
Programme Name: Human Resource Management and Development
Obijective: Effective and efficient management of human capital
Outcome: Improved service delivery, enhanced skills and job satisfaction
Human Resource Efficient and effective [Implementation level of County 809 909
Management and management of the  [Human Resource Management an
Development Strategjcounty public service |Development (HRMD) Strat
Motivated and Percentage level of staff rﬁgggr%e 1009 1009 4, 200,
productive work force |Percentage level of job-Satisfactipn 609 709
Staff development Percentage of employges trained 259 359 10, 5¢
annually
Improved Employee |Percentage of staff on gar and 59 109 241,5
welfare
insured 1009 1009
on pension scher 1009 1009
County Public Servicglmproved staff ation levels of boards 1009 1009 10, 5¢
Board Services performance, job
satisfaction and tage implementation level of 859 1009
adherence to the i
principles of the ic
service
Efficient an t ercentage of staff on performance 1009 1009
managem f staff” |/management system
County Organizational Percentage implementation level of { 1009 1009
Structure County organizational structure
Information and Effective management|Percentage level of record digitizatio 309 409 5,25
Records Managemenjadministrative records
Establishment of Percentage of records archived 609 709

archives and archival

records
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and Stakeholders For

participation in county

ADP fora

development processe

Proportion of citizens participation in
County Fiscal Strategy Paper (CFSH

fora- February

Sub Key Key Baseline Planned Resource
Programme Output Performance (2025/2026) Targets Requirement
Indicators (2027/28)
Records management |Percentage level of operationalizatio 359 4009
through records of an Information and Records
information Management System (IRMS)
management system ya
Programme Name: Public Safety, Security, Enforcement and Disaster Management
Objective: Ensure public safety, effective law enforcement and response to emergencies
Outcome: Enhanced public safety, security and disaster risk reduction
Security and Enhanced security Level of implementation of County \, 809 909 6, 30
Enforcement Serviceg security oversight committee
resolutions
Well- equipped and [Enactment and Implementatign 709 859
Coordinated Enforcement Legislation
Enforcement unit /(\ﬂ
Disaster Risk Finalized County Percentage level of implementation ¢ 1009 1009 63, 0(
Management (DRM) |Contingency Plan the County Conting Pl3
\Well-coordinated Implementation lé disaster ris 909 1009
disaster response reduction int
Fire Response ServicEfficient responses to |Percentage re fion in time taken t 859 959 4,200,00
fire incidences respon fireWgidences
Liguor Control Regulated liquor Propoftidn of licensed liquor outlets 909 1009 3,150,00
program industry N
Counselling and No."ef individuals recommended and 09 59
Rehabilitation progra bilitated
on drug abuse for both
staff and public
Programme Name: Public Participation and Civic Education
Objective: To actively involve members of the public in decision making and ownership of county programmes and projects
implementation
Outcome: People centered decision making, informed and active citizenry
Public Participation |Increased public Proportion of citizens participation in 659 759 HMZ Nl
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Sub Key Key Baseline Planned Resource
Programme Output Performance (2025/2026) Targets Requirement
Indicators (2027/28)
Proportion of citizens participation in
the Programme Based Budget (PBB
fora- April
Proportion of citizens participation in
Annual Governors
(AGDFs) 6 September
Proportions of citizens participation i
billsd fora A
Civic Education Informed citizenry on |Proportions of participants in traini ~ 609 809 26, 285
county governance  programmes
Collaboration with CivilNo of collaborations with CS©Qs 709 809
Society Organizations
(CSOs) /\Xd
Grievance Redress [Efficient redress of all [Proportions of complaints s 709 809 5,25
Mechanism (GRM) |complaints raised (\
Programme Name: Information Communication Technology and E-Government
Objective: Improved connectivity and coverage of ICT platforms
Outcome: Increased levels of Egovernance, innovation and connectivity
ICT Infrastructure angincreased ICT Perc %eveT of roadmap 709 859 MNZpn
Connectivity connectivity and imglement
coverage
Increased access to entage functionality level of the 759 859
information unty EGovernment system
Public Service SystenEfficient and effégtive ENimber of public service systems 4 5
and Egovernance  (Governmen ' perationalized
delivery
3.2.3 Sector Projects
Sector projects for the FY 2027/ 2028
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Progr ammeCoNianmiey: Admi ni strati on
DecenCompl gCompl e CGL |[QY |OccupgCoupmtylongo/CA Pl nst
il zed [of thewor ks Q4 |certiflheadqu|g & |1 CT(ti on
Servi|Count yRamp, b4 cav
Headqgierect.i ~
rs new of
bl ok w
CCTV, '\
Procurn-Budget CGL QIMY County|Ongo|[CA PI[Mi ni
nt angProcur Q4flvenwi cl g & | CTlze
Mai nt gMai nt a i/t h | carb
e of (_6 Vehi book_ emi s
fleet acquir ns
ConstnBQs, p (@} Compl ¢4 ward| Ongo/CA, P|lnst
n of V\Yand co & Q4 |certiflofficel|g & I CT|tion
of fi ce Q sol a
Ngobit
Seger ¢ pane
Rumur
Thingi
war ds Q
Ref ur Budg¥t CGL |[Q2 |[Compl gLai ki p|longo|CA, P/l nst
ent offprocur Q4 |certi fflSub Co|g & 1 CT(ti on
Lai ki grefurb of fice sol a
East- §
Pane
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Count.y
Of f i ce [
ExecuEqui pf CGL |[Q |[Compl gNanyuk|New |[CA, P|Mini
suppoGoverr Q4 certifNyéhl]yr & 1 CTjlze
serviloffice fof fice car b
4 emi s
ns
Publ ilConstrnBudget CGL Q1 |C 1fire Ongo/CA Pl nst
Safet/NyahurProcur Q4Q'f g & | CT|ti on
Enforland Constr sol a
ent aRumur dand Eq
. - Pane
Di sas|fire ¢
Manag
ent
-Pur ch|Budget (%L Qt |l nspecl Mode|new [CA, P|lns
moder nprocur | Q4 |and fire e & | CT|ti on
engi ne Accenpt sol a
Rumur y commi t
- Pane
fire s report
Count|County|[Moni r CGL |QZX |Score 1 AnnuaOngo|CA, PYJEnco
Servi|Servic|leval at Q4 [report|Citizeng I CT ge u
Del i v| Delivelreport.i Card Reg e
and R|{result|County pl at
Repor|report|project to
County redu
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Prepari pape
perforn usag
score ¢
Decen|l mprov|(Operat. CGL % Ongo|CA, PYEnco
zed access|ng and ti|g I CT ge u
Admi nfgovern/support | € e
ation|{servic|icounty pl at
Suppo decentr t o
Servi uni ts redu
pape
usag
Est abl i CGL vel s|100% Ongo|CA, PYEnco
and 4 Yoperat|Operati|g I CT ge u
operat.i ation tion | ¢ e
ng of t manage pl at
managen, commi t to
boar ds boar ds redu
i pape
usag
Headqgqu|Oper a CGL |QZXx |Level 100 % Ongo|CA, PYEnco
operat|t he Q4 |operat|Operati|g I CT ge u
Co ation tion | ¢ e
Rum t| Oof fici pl at
County to
Headqu redu
s at pape
Rumur u usag
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Execu|Well of fice CGL |QX |100% 100 % Ongo|CA, PYEnco
Suppojcoordi|Governo Q4 |serviclopersati|g I CT ge u
Servij|servic delivel|l e e
del i ve pl at
system A t o
redu
pape
P usag
County CGL |QZ |I mp 100% oflOngo|CA, PYEnco
secret a Q4 0 [N\eV|Executi|g I CT ge u
e x utjorder s/ e
ders|i ons pl at
/' resol to
redu
pape
usag
We | | I mpl e me \ Q |[I mpl em100% offlOngo|CA, PYEnco
coordi|n of in ¥ Q4 |on | ev|iresol ut|g I CT ge u
I ntra i nter I ntra e
I nter gover I nter pl at
Governjrela Govern to
relati|res rel ati redu
' resolu pape
usag
| mprov|l mpl eme CGL |QX |I mpl em|30% Ongo|CA, PYEnco
Amaya |[n of An Q4 on of i mpl emeg I CT ge u
Triangltriangl themat|n of th e
resol ut areas areas pl at
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
interg|/6 themd t o
ment al|areas redu
devel o (& pape
initia y\ usag
Legal ([Digiti|Digitiz CGL |Qt (Percenp20% of |[Ongo|CA, PYEnco
Servi |l egal county Q4 (I evel l egal r|g | CT ge u
records di gi e
of pl at
r_e t o
L redu
pape
usag
DraftelDraftin CGL I YNo. of |10 | awsOngo|CA, PYEnco
and county drafte|l/ amendng I CT ge u
amendmand and amen e
amendme ents pl at
t o
i redu
pape
% usag
Publ i clHol di CGL |QX [Propor|{41% of |{Ongo|CA, PYEnco
engage|pu Q4 |of <citjcitizeng | CT ge u
fora o|par i partic e
servicljand in pub pl at
sensi ti a t o
of | ega redu
matters pape
usag

190




Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Di sput|Empl oy CGL |QX  No. of]|20 CA, PYEnco
resol v|Al t erna Q4 |di sput|di sput ¢ I CT ge u
throug|/Di sput e es res (\ e
( ADR) Resol ut Ongoin pl at
met hod met hods I t o
di sput ¢ redu
pape
P usag
Progr ammePuNamec: Safety, Security, Enforcement and Disaster
Secur|Enhanc|Enhanci CGL [Qt Ne’nl Count|Ongo|[CA, PJEnco
and t of sisecurit Q4lll e I Securit|g I CT ge u
Enfor|servic|service i pl emOversig e
nt Se|{County|County on of Commi tt pl at
through Securi|resolut t o
County Over si redu
Securit Commi t pape
Oversig resol u usag
Commi tt Q
resol ut
We | | Enact CGL |Qx |[Percen|l EnforlOngo|CA, PYEnco
equi ppland Q4 |l evel | egi sl ag I CT ge u
and i m Enactm e
Coordi|n o H t he pl at
EnforclEnf orVce Enforc to
uni t l egi sl a Legi sl redu
pape
usag
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Di sas|Finali|Enact meg CGL |Qt |Percen|l Count/Ongo|CA, PYEnco
Ri sk Countyland Q4 |l evel emersgendg I CT ge u
Manag|lemer ge|ll mpl eme devel ojcon(tN\yng e
nt (Dlcontinin of th of thelpl n pl at
pl an County Count y t o
emer gen emer g redu
conting contii pape
pl an p | usag
We | | I mpl eme CGL |Qt |Pe c\ 65% Di ssOngo|CA, PYEnco
coordi|di sast e Q4 Li Nemiri sk reg I CT ge u
di sast|reduct.i on eviinterve e
responfinterve i/sast pl at
reduct t o
interwv redu
pape
usag
We | | Col |l abo \ Ql |[Percen|15% Ongo|CA, PYEnco
coordi|lwith Na ¥ Q4 |col |l ab|Col |l abog I CT ge u
coll ab/Governn |l evel sjon Endi e
n withlagenc] Endi ng|Drought pl at
Nati on Endi Drough|Emer gen to
govern Droao Emer ge redu
agenci|Eme n pape
Ending usag
Drough
Emer ge
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink

Progr |Name of Actijted |of e e I ndi ationj|cros

me Locat. Cost|Fund|Fr g Agencycutt

me i Ssu

Fire Effici|Respond CGL |Qt [Percen|{60% redOngo|CA, PYEnco

Respolrespon|fire in Q4 |[reduct|l evel o9 I CT ge u
Servi|fire in the l evel tak‘e\t e

i ncidelti me po taken re-spond pl at
respon,«iTci‘den t o

fire \y redu

i nci pape

usag

Al coh|Regul a|Recei vi CGL |QZ% |Pr \Qy 95% of |Ongo|CA, PYEnco

Contr|liquor|liquor Q4 0 Yi"clout |l et /g I CT ge u
Progr|industjiappl i cd i orjlicense e

e i nspect pl at
i censi t o

' i quor redu

pape

usag

Counse|ldentif \ QX INo. of|10 I ndilOngo|CA, PYEnco

and and Q Q4 |indivi|lrecommed I CT ge u
Rehabi|r ecomme recomm|for e

n proglg indj d and rehabi l pl at
on drulfor rehabi to

abuse |co redu

both s|land ' pape

and pulrehabi | usag

193




Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat. Cost|Fund|Fr g Agencycutt
me i Ssu
Civicl|lnformTrainin CGL |Qt [Propor|60% of {Ongo|CA, PYEnco
Educalcitize|lciti zen Q4 |of citimendg I CT ge u
county|{County partic (\ e
governjgovernad in tra pl at
progr ajms t o
redu
pape
P usag
Coll abl{Col |l abg CGL |[Qz Iw\ey 60% of [Ongo|CA, PYEnco
n withj/with Ci Q4 0 Qi‘t|citizendg I CT ge u
Societ|{Soci ety p a i c e
Organijconduct ' pl at
ns (CS/lpublic sensit to
sensiti fora redu
meeting pape
usag
Publ il ncrea/Organi z \ Qt |([Propor|45% of |Ongo|CA, PYEnco
Parti|publicjand Q Q4 |of <cit|citizend I CT ge u
on particlconduct partic e
in coulpublii in pub pl at
devel ojparti partic t o
proces|mee 3 for a redu
var S| pape
develYop usag
i ssues
Griev|/Effici|Solving CGL |QX [Propor|{91% of |{Ongo|CA, PYEnco
Redrelredresjcompl ai Q4 [of com{Compl ailg I CT ge u
solved|raised e
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Mechalcompl a pl at
m ( GR|rai sed t o
(& redu
pape
A usag
| CT -&|I ncrealEnhanci 7 0% Ongo|CA, PYEnco
Goverjaccess|functio F'unctiog I CT ge u
nt Selinformof the | evel 0 syst
egovern Coun-ty
system gover nn
system
Effici|Operat. 20per at{Ongo|CA, PYEnco
effect|{tion of E-governg I CT ge u
governigovernn Ssyst ems syst
servic|service
del i veldeliver
systems
I ncrealEngage 2Busi nelOngo|CA, PYEnco
gl obal|Busin Process|g I CT ge u
presen|Proc Out sour syst
Out‘ engaged
e
I nfor|ContinlUpgr adi CGL |QX [Compl e|County |{Ongo|CA, PYSol a
n suppor|server Q4 |certif|lheadquag I CT powe
Commu|l CT Sy Il i gh
ation|jand

195




Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
techn|infras
y e
Human|St aff Staff ( CGL |Qt [Percen{40% of |Ongo|CA, PYEnco
Resou|ldevel o/lBuil din Q4 |of emp|Capacit|g | CT ge u
Manag traineﬁfv e
nt an annua pl at
Devel t o
ent redu
Strat pape
N usag
Aut o
e
reco
man a
. me nt
| mpl emPut e mp ((CGL Qt ([Percen{100% offOngo|CA, PYEnco
g on PMS \, Q4 |of emp|put on |9 I CT ge u
Perfor Q put on e
Manage Perfor pl at
t Syst Appr ai t o
(PMS) System redu
(PAS) pape
' usag
Aut o
e
reco
man a
me nt
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Empl oy|Process CGL |QX [Percen{100% AnOngo|CA, PYEnco
Remunelempl oy e Q4 |[Level s|irem er|g I CT ge u
n remuner annual]|l e S e
Remune pl at
n s to
redu
pape
P usag
| mprov|(Provi di CGL |Qz |Pe c\ 1% of s|{Ongo|[CA, PYEnco
Empl oy|staff W Q4 0 s\;t‘ajcar andg I CT ge u
wel far|fand hou ca an/Mortgag e
mortgag rtga pl at
arrang t o
S redu
pape
usag
Procuri \ Ql ([Percen|100% offlOngo|CA, PYEnco
staff i & Q4 |of stalinsuredd I CT ge u
i nsur e e
pl at
t o
redu
' pape
usag
I nfor|Effect|Digitiz CGL |Q%t |[Percen|20% of |[Ongo|CA, PYEnco
n and|managelCounty Q4 |l evel records|g I CT ge u
Recor|of records record|digitiz e
di gi ti pl at
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Manag|admi ni t o
nt ve rec redu
& pape
y\ usag
Establ|Archi vi CGL |Qt |Percenp20% of Ongo|CA, PYEnco
nt of |[County Q4 |of redyrecords|g | CT ge u
archivirecords archi archi ve e
archiv 7 pl at
record t o
L redu
pape
usag
RecordiOper at. CGL I YPercen|100% Ongo|CA, PYEnco
manage|t he l evel Operati|g I CT ge u
t hroug|l nf or ma Operat|tion | ¢ e
recordland rec zation|RI MS pl at
informmanagen Record t o
managelsystem N I nform redu
system manage pape
system usag
( Rl MS)
Count |County|l m CGL |QX |[Percen|{100% Ongo|CA, PYJEnco
Publ i |Organi|the u Q4 [i mpl em|i mpl emeg I CT ge u
Servi|nal Orgam z on | evin | evel e
Board|{Struct|l Struc the colCounty pl at
Organi |Organi z t o
al str|l struc redu
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Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
pape
Vo usag
Il mprov|l mpl eme/2, 00CGL |[QX |[I mpl em90% of [Ongo|CA, PYEnco
staff boards (00 Q4 lon lev|/decisiog | CT ge u
perfor|fdecisio boardspl ut ns e
j ob l utions deci s \y pl at
sati sf resol t o
and redu
adher e pape
t he /\'\f usag
princi|{Conduct CGL |Qtfi|Pe en/80% of [Ongo|CA, PYEnco
the pulwork | o ' pl emll oad ang I CT ge u
serviclanal ysi on | ev e
wor k | pl at
anal ys t o
redu
pape
i usag
Effici|Managin GL |Qt |Percen|{100% offlOngo|CA, PYEnco
effect|staff Q4 |of stalon g | CT ge u
manage|perf perfor|perforn e
of st a manage|managen pl at
perfor ' system|system t o
redu
pape
usag
Nanyuk|/Constru KDSP Q2 100 % New CA and
Teachi|of the I 1 Q4 Heat h




Sub ProjecDescri pEsti|Sour|{TinPerfor|Targets/Stat |l mplenLink
Progr |Name of Actijted |of e e I ndi ationj|cros
me Locat.i Cost|Fund|Fr g Agencycutt
me i Ssu
Devol |and Relfuturis l nve Level
n sup|Hospit|icombi ne me nt projec
servi mu l-sttior comp compl e (&
ougat i e ent
andpami N
c o mpR hea
On e
Nyahur|{Constru Qt 100 % New |CA and
County|lof a mo Q4 Heal t K
Referrjougati e L
Hospit|{compl ex
ns read
Constr 100% New CA andg
n of m Trade
bus pa ~
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3.2.4 Proposed Grants, Benefits and Subsidies to
Proposed Grants, Benefits and Subsidies to be 1|ss
Type Purpos|Key Budget ed Actual Remar ks
i ssuali ssuan|PerformAmount (|paid (K
i ndi cat

9YSNE|/FGSNI|b2d 27F
FTdzy R |dzNBSy G|oSySUOA

dzy ¥ 2 NB

ySSR
3. Zomtribution to the National , Regi onal and | nt e
Linkages with National Devel opment Agenda, Regi on
framewor ks
National/ Aspirations/ gCount ernment Cont

I nternatio
Obl igation

SDGs

EAC Vi

SDG 10 Reduced 1 ation of the 30% government
inequalities ment rule, to give youth opportunity to
usiness with government.
{, *=Relief food support during dry seasons
SDG 16 Peace justi Promoting peaceful and inclusive communities
strong Institutions in conflict prone areas
1 Adoption of collaborative approach by
establishing a security committee comprising ¢
local communities from conflict prone areas,
Nyumba Kumi leaders, ranchers, and office of
the County Commissioner
rtnerships for | §  Enhanced collaboration and partnerships with
development partners
1 Establishment of CSOs forums
ood GovernanceThe | Government shall be inclusive, (leaving no ong
EAC expects to see aregioll  behind). Men, women, the youth, persons livin
with empowered citizens with disabilities and the marginalized will have
who can spur growth and room to have their views heard at the decision
accelerate poverty table.
reduction
Peace and SecurifyAC 1 Adopt a collaborative approach by establishing
will develop a regional security committee
approach to promoting 1 Cooperation for Peace and Development Proje

democracy, political
stability, governance and
accountability, justice, and

fairness
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3.2 Finance, Economic Planning and County Development

Sector Overview

1.1.1 Sector Overview

There are six directorates and two semniitonomous government agencies each entrusted with

speci fic
devel opment

Internal audit
Supply chain management

= =4 =4 48 -8 -8 -8 12

Sector

mandates i n
pl anning.

Economic planning and Research
Risks, Debt, and asset portfolio management
Laikipia County Revenue Board

Laikipia County Development Authority @
Composition &\

provi sion of fi
They are:

S
@

Treasury accounting and reporting services
Budget management Services

nanc.i

Sub sector

Main mandate

Accounting Services

Budget Management

Internal Audit

Supply Chain Management

Economic Planning

Enhanced participatory planning for effective allocation of resources
Guiding long-term, mediumterm, and annual county soegconomic
development planning and policy formulation

Debt, Assets and portfolio ma

Efficiency and effectiveness in Debt, Asset and portfolio management

Laikipia County Development

Enhanced resource mobilization capacity
Driving investment attraction, resource mobilization, and private secto
engagement for major economic and infrastructure development proje

Laikipia County Re

Enhanced local revenue collection

Sector i on

1 Vision:

and mi

SSsi on:

To be a leading sector in public policy formulation, resource mobilization, prudent
financial management and coordination of development.

 Mission:

Provide exemplary leadership in resource mobilization, development planning and

financial management.
3.2. XZeSuor

goal s

Sub sector

Goals

Accounting Services

Efficiency and effectiveness in public finance management
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Budget Management

Enhanced efficiency and effectiveness in management of coul
budgets

Internal Audit

Improve the effectiveness of risk management, control and
governance processes

Supply Chain Management

Enhanced efficiency in procurements of goods and services fg
public service delivery

Economic Planning

Enhanced participatory planning for effective allocation of
resources

Debt, Assets and portfolio managemen

Efficiency and effectiveness in Debt, Asset and portfolio
management

Laikipia County Development Authority

Enhanced resource mobilization capacity

Laikipia County Revenue board

Enhanced local revenue collection

203



3.2.3 Sector Programmes and Projects
3.2.3.1 Sector Programmes
Programme Name: Administration and Personnel Services
Objective: To ensure efficient delivery of financial and pl ann
Out come: |l mproved service delivery
Sub Key Output Key Performance I nBaselin¢(2027/2028)
Progr ami (SituatiPl anf&dg|Resour c¢
2025/ 20 requir el
(Ksh.)
Personn¢Staff under Percentage of st 100 100 10, 00
servicegymanagement a| management and
i mprovement No. of staff \r 0 40
development
Admi ni stSupported ad|Percentag I I 100 100 0
servicegservices admlnlstr ser
Pending bill|Amount endl Ksh. 320, Ksh. 424, 424, 040
Emergency fu|lLevel/ 2 % 2 % 207, 60
alloga
Publicity an|No blicity a 10 10 10, 00
creation do
Legal [Pt N o Legal litig - - 22,00
Operationa perational | e - - 110, 0¢(
specialize pment and vehi
vehicles
I nfrastigConduci v ercentage of st af 8 0 ¢ 90 ¢ 20, 00
facilitienvironme working space and
equi pment and inst
Su-botal s 803,600,
Programme Name: Development Planning services
Objective: Ensure integrated devel opment planning and particip
OQutcome: Compliance with County development planning framewor k
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I ntegratFinalized Level of finalizat{ADP 202¢100f0r mu|3, 500, 0
Pl annin¢devel opment County Developmentfand Secti{ADP 2027
Servicegoutput repor Wor ki ngland Sect
Reports |Working
2026/ 27 |Reports

ResearctFinalized/ p|lLevel of formulati|Coumty 100% For|3,500,0
Statistiresearch and|{Abstracts and othe St&;tiCSA 2027

Servicegjgreports Ab\s t ct
Pas

ProgramiFinalized M&|Level of for mul at 4/ 25]100% For|3, 000, 0
Monitor.i of M&E progress e ogresg¢gAnnual M
Eval uati report f
( M&E) '\ 2026/ 27
Partici |Finalized Bu[No. of Budg ‘\9u’tp4 Budget{4 Budget|[2, 000, 0
pl annin¢Out put Paperjand Public Output Papers P
budget ¢(Public Particip ' Repo|Papers Particip
ServicegParticipatio Q 3 Publi|Reports

Reports Partici |CFSP and

. Report

Sub Tot & A 12,000,
Programme Name: Public Finance Management Services
Objective: To ensure efficient and effective delivery of finan
Outcome: Enhanced compliance with Public Finance Management Ac
Treasur YAnnual and NGO "of financial re[ll annuall annualf[10, 000,
Accountifinanci al guarterlqguarter|
Reportio reports|financi a
ServicegyComplianc Level of complianc|{100% Ensure 1

Financi al aland procedures compliatCompl i an

and procedur
Quarterly an|No. of Quarterly a4 Quart¢4 Quarte
Management r|Management reports|l12 Monthtl2 Month
Reconciliati
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Payabl es ManagemgManageme
| mprest stat reportsi|reports
Expenditure
(Quarterly)
Payrol | reco
Bank reconci
Ti mely suppl|Turnaround time fo|l ays |7 days
Accountabl e Accountabl e docume
upon request A
I nternalReports of i |INo. of audit con depafConduct 5,000, 0
Servicegassignment s di sseminated dit ejyreport o
depart me
'\ audit ex
Operational No. of audi wrr(mi 2 audit|[6 audit 5,000, 0
commi ttee reported commi tt¢gmeeting
meeting
Supply Consolidated|Level nsolida/100% Consolid/10, 000,
Managemd¢pl an pl an 100%
ServicejFormul ated Q|No. arterly r|4 Quart¢Formul at
reports reports|Quarter!]l
Formul ated ajlLe formul ati|100% For mul at
Q 100% one
report
Opportuniti Pér’cent of reserva|30% of Reserve
special gr opportufopportun
reserve(speci al
(AGPO) (AGPO)
Admi ni sterd|Level of contracts/100% Admini st
100% al l
contract
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Formul ated a|Level of formul ati|100% For mul at
i mpl ement ed of assets disposal i mpl emen
pl an 100% t he
di sposal
Regi ster of Level of formulati|100% Formul at
suppliers prequalified suppl register
prequal.
'\ supplier

Budget Formul ated b|No. of budget out OP,|4 policy|l10, 000,
Managem¢paper s. P, DICBROP, C
Servi cejq d bud{DMSP and
P circul anrbudget ¢
Approved Pro|lNo. of appro ?\%\y 2 Progri{¢2 Progra
Based Budget|budgets /\xq based bibased bu
Funds in CRF|Percent of {(fu S t/92% trafnl100% tr a
to county de b funds funds re

entities. requi sit

Formul ated a|No. of et impl|{4 budgeti4 budget
Budget i mple|prepar and submi|i mpl emeti mpl emen
reports reportsi|reports

Ri sks, Valuation an|[No/of8NValuation an|- Val uati ol/5, 000, O
and Ass¢Public/ counjco t Land trand®iudi
Portfoldi county L
ManagemiAsset Mana NG .” of policies fol0 1 policy
debts an
portfold.
manageme
Updated As)Se|No. of annual asse|ll annuall annual
l'iabilities I nventroerg iasptdeart e d and | ialtand | iab

register

i nvent ol

regi st el

i nventor
register
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Quarter|l

reports

Management ¢

y Ri

No .
commi ttee

of

guarterly R
reports

4 quarte
Manageme
commi tte
reports
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Sub Tot g 45000, 0
3.2.3.2 Sector Projects &
Sector Projez®@237f2028 he FY
pan
Sub Project Name Descriptio | Estimate | Sourc | Tim | Performan | Targets Status | Implement | Link to
programm | Location n of d Cost esof |e ce (New/ | ing Agency | across
e Activities | (KShs.) | funds | fram | Indicators Ongoin cutting
e g) issues
Programme Name: Administration and Personnel Services
Personnel | Implementation of | Ensuring | 10,000,0¢ CGL 1- | Péfcentagd 100% New Finance anc
services performance staff are 0 f staff Economic
appraisal compliant under Planning
system/Countywide| with performanc
performanc e
e manageme
manageme nt system
nt system
Staff capacity Staff CGL No. of staff| 100 New Finance and Equity
development traini under Staff Economic | and
Programme/County, Capacity Planning social
wide developme inclusion
nt
Administrat| administrative Supportto | O CGL | Q1- | Percentage 100% New Finance anc
ive services| services/ administrat Q4 | level of Economic
Countywide ive services support to Planning
department
S




Sub Project Name Descriptio | Estimate | Sourc | Tim | Performan | Targets Status | Implement | Link to
programm | Location n of d Cost esof |e ce (New/ | ing Agency | across
e Activities | (KShs.) | funds | fram | Indicators Ongoin cutting
e g) issues
administrat
ive services
Pending bills Settlement | 424,000, CGL New Finance ang Good
of pending | 00 Accounting | governa
bills services nce
Emergency funds | Allocation | 207,600, CGL New Finance an¢ Good
for 00 Accounting | governa
emergency services nce
fund
Publicity and Publicity 10,000,0¢ CGL 1- i 10 New Finance and
awareness creation| and 0 ublicity Economic
awareness and Planning
creation awareness
creation
A done
Legal litigations Settlement | 22 og C Q1- | No. of - New Finance and Justice
of ligations Q4 | Legal Economic | and
litigations Planning fairness
settled
Specialized Leasing o 000, CGL | Q1- | No. - New Finance an¢ Good
equipment and zed\0O Q4 | Operationa Accounting | governa
vehicles | leased services nce
specialized
equipment
and
vehicles
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Sub Project Name Descriptio | Estimate | Sourc | Tim | Performan | Targets Status | Implement | Link to
programm | Location n of d Cost esof |e ce (New/ | ing Agency | across
e Activities | (KShs.) | funds | fram | Indicators Ongoin cutting
e g) issues
Infrastructu| Support to Provision | 20,000,00 CGL | Q1- | Percentage 90% Ongoin | Finance ang Equity
ral facilities | conducive working | of staff 0 Q4 | of staff g Accounting | and
environment/ with with services social
Countywide designated designated inclusion
working working
space and
specialized
office
equipment
and
installation
S
Programme Name:Development planning services
Integrated |Integrated Coordinate [3,500,000 |CGL Percentage |100%-formulate New Economic  [Equity and
Planning development the of ADP 2026/27 planning social
Services Planning/ formulation, finalization [and Sector inclusion
Countywide approve and and 'Working Group
disseminatio publication |[Reports 2026/27
n of of the
Integrated County
developmen Developmen
Planning Planning
outpu ?\ documents
doc ts
Research anResearch and Fotim 3,500,000|CGL [Q2- |[Level of 100% FormulatgNew Economic
Statistics  |Statistics Services/ [ Q4  [formulation [County planning
Services Countywide Statispical of County |[Statistical
Abstracts Statistical |Abstract 2026
2026 and Abstracts
other and other
research research
reports reports
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Sub Project Name Descriptio | Estimate | Sourc | Tim | Performan | Targets Status | Implement | Link to
programm | Location n of d Cost esof |e ce (New/ | ing Agency | across
e Activities | (KShs.) | funds | fram | Indicators Ongoin cutting
e g) issues
Programme [Programme Data 3,000,000 |CGL  [Q1- |Level of 100% FormulateNew Economic  |Good
Monitoring  [Monitoring and collection Q2 formulation [Annual M&E planning Governan
and Evaluation/ and of M&E/ report e
Evaluation |Countywide formulation progress 202 Y
of County reports
Monitoring ¢
and
Evaluation
Reports
Participatory |Participatory Participate 12,000,000 CGL |Q1- |Na. Budget OutpuiNew Economic  |Good
planning andplanning and budgetithe Q4 _Budge Papers planning Governan
budget support formulation tp e
support services/ County  |of budget P S
Services wide output formulated
papers nd Public
Plan, hold Participation3 Public New Economic |Good
and report Reports participation planning,  [Governan
on compiled  {forum and Budgets andje
public report Public
participation participation
report
Programme Name: Public Finance Man ent - Services
Treasury  [Treasury Prepafation 1.0,000,00(CGL  |Q1- |No of 1 annual and 4 Accounting |Good
/Accounting |accounting and of an Q4 [financial quarterly and Governan
and reporting services/ g 18 reports financial reports Reporting e
Reporting  |Countywide fihancial Services
Services repasts
Ensure CGL [Q1- |Levelof 100% New /Accounting |Good
compliance Q4 |compliance [Compliance with and Governan
with PFM Public Financial Reporting e
laws and Management Services
procedures. laws and
procedures.

211




Sub Project Name Descriptio | Estimate | Sourc | Tim | Performan | Targets Status | Implement | Link to
programm | Location n of d Cost esof |e ce (New/ | ing Agency | across
e Activities | (KShs.) | funds | fram | Indicators Ongoin cutting
e g) issues
Prepare CGL [Q1- |No.of 4 Quarterly and New lAccounting |Good
quarterly Q4 |Quarterly |12 Monthly and Governan
and monthly and Monthly[Mana ent Reporting e
managemen Managemenrep Services
reports and reports
reconciliatio ¢
ns
payables
imprest
status
expenditure
analysis
(Quarterly)
Payroll
reconciliatio
n
Bank
reconciliatio
ns
Ensure 3 GL |Q1- [Turnaround |Within 7 days [New Accounting |Good
Timely Q4  time and Governan
supply of Reporting e
Accountab ﬁ? Services
Internal Internal Audit 5,000,000 |CGL |Q1- |No. of audit | 20 departmentgNew Internal Good
Audit Services/ Countywid on Q4 |Reports audit exercises Audit Governan
Services ' disseminate Services e
audit to
assignments departments
Facilitate [5,000,000CGL |Q1- |No. audit |6 audit New Internal Good
and report Q4 committee [committee Audit Governan
on audit meeting Services e
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Sub Project Name Descriptio | Estimate | Sourc | Tim | Performan | Targets Status | Implement | Link to
programm | Location n of d Cost esof |e ce (New/ | ing Agency | across
e Activities | (KShs.) | funds | fram | Indicators Ongoin cutting
e g) issues
committee meeting
operations reports
Supply ChairSupply Chain Prepare a [10,000,00(CGL Q1 |Level of Consolidate to [New Supply ChainGood
Managemen{Management consolidated Q2 |Consolidatio100% t ManagemeniGovernan
Services Services/ Countywidprocurement en Services e
plan
Prepare CGL |Q1- New Supply ChainGood
Quarterly Q4 ManagemeniGovernan
reports Services e
Formulate CGL Q vel of 100% one annuiNew Supply ChainGood
an annual F lation [report ManagemeniGovernan
report of annual Services e
reports
Reservation Reservation{30% of New Supply ChairEquity anc
of contracts Q4  |evel for procurement Managementisocial
for special special opportunities for Services inclusion
groups groups special groups
Prepare and GL Q1 |Levelof Administer Supply ChainGood
administer Q4 [contracts [contracts to a ManagemeniGovernan
contracts administratig100% Services e
n
CGL Q1 |Levelof Finalize assets New Supply ChairGood
formulation |disposal plan to ManagemeniGovernan
and 100% Services e
implementat
on of assets
disposal plar
Evaluate ang CGL [Q1- |Levelof 100% New Supply ChainGood
formulate Q2 fformulation formulation of ManagemeniGovernan
register of of register ofregister of Services e
prequalified
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Sub Project Name Descriptio | Estimate | Sourc | Tim | Performan | Targets Status | Implement | Link to
programm | Location n of d Cost esof |e ce (New/ | ing Agency | across
e Activities | (KShs.) | funds | fram | Indicators Ongoin cutting
e 9) issues
prequalified prequalified
suppliers suppliers
Budget Budget Formulate |10,000,00(CGL |Q1- |No. of 4 b &put New Budget Equity ang
Managemen{Management budget Q4 |budget pape Managemenisocial
Services Services/ Countywidoutput output < Services inclusion
papers. papers
formula )
Ensure the CGL Q1- |No. 2)Programme [New Good
approval of Q4 lappr ased budgets Governan
Programme ro e e
Based e
Budgets budgets
Facilitate the CGL Percent of [100% transfer ojNew Good
requisition funds funds from CRF Governan
and transfer transferred o the e
of funds in departments/ent
the CRF to ities
the
departments
entities
Formulate CGL [Q1- |No.of 4 budget New Good
it Q4  |budget implementation Governan
implementatreports e
on reports
prepared an
submitted to
treasury
Risks, DebtsRisks, Debts and Formulate [5,000,000/ CGL |Q1- [No.of annugl annual debt |[New Risks, Debts|Good
and Asset |Asset Portfolio annual debt Q4 |Debt management and Asset |Governan
Portfolio Management/ managemen managemenreport Portfolio e
ManagemeniCountywide reports strategy Management
papers
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Sub Project Name Descriptio | Estimate | Sourc | Tim | Performan | Targets Status | Implement | Link to
programm | Location n of d Cost esof |e ce (New/ | ing Agency | across
e Activities | (KShs.) | funds | fram | Indicators Ongoin cutting
e g) issues
Formulate CGL |Q1- |No.of 1 policy on risksNew Good
Asset Q4  |policies debts and asset Governan
Managemen formulated |portfoli e
Policies management
Formulate CGL [Q1- |No. of annugAnnual assget anNew Good
and maintair Q4 jasset and Governan
Annual Asse liabilities ries e
and liabilitieg inventofies
inventories register
Prepare CGL |Q1- : quarterly Risk|New Good
quarterly Q4 4quarte Management Governan
risk isk committee e
managemen gemenreports
committee committee
reports @ reports
3.2.4 Proposed Gr awt Benefits and Subsidies to be |Issued
Proposed Grants,ﬂB fits and Subsidies to be |Issued
Type of|Purpose (Key Perfor Budgeted AmActual Amoi{RemarKks
i ssuanc|i ssuance |indicator |(Kshs.) (KShs.)
Emergen|To cat erNNumber of 207, 6( Funds to b
fun emergenci®mergenci € support th
the count flood vict
ot her s
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3. ZZomtribut
Linkages wi
Framewor ks

ion to
th Nat.

the National, Regi onal

onal

National/ Regional/
International
Obligations

Aspirations/ Goals

County Government
contribution/ Interventions in the
last CADP

Bottom-up Economic
Transformation Agenda
(BETA) and MTP IV

Economic pillar which aims to
maintain a sustained economic
growth rate of 10% per annum

for the next 25 years

1 Preparation and implementation o
sound county fiscal policies to
guide resource allocation and
sustainable growth

1 Enhance reyenue collection and

itoying and evaluating county
jeCts to ensure value for mone
cilitating public participation in
budgeting to ensure citizedriven
development priorities

UN 2030 Agenda for
Sustainable Developmen

SDG 1: End pov

oo

forms everywhe

S

1 Coordinating development
planning and resource mobilizatio
to fund poverty eradicating
programs

1 Promoting inclusive budgeting
processes that prioritize vulnerabl
groups
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3.2.6 Laikipia County Revenue Board

Sector Vision

To be the | eading Revenue Board in the Country, t
Sector Mission

To coll ect revenue in the most transparent, effic
Goal s and Targets

V Enhance locally generated revenue (OSR)

V Enhance effectiveness and efficiency in revenue administration

V Development of appropriate levies and fees architecture

V' Human Resource Development
V Facilitate Civic Education to the revenue payers on revenue ers

Key Statistics for the Sector/s
u
B
0
0
e
K

2018/)2019/20204202142022/)2023/ 22024/ 2

1@? 1.07 1.23

0.8( 0.724 0.84 0.9

Q

O
Q
O
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3.2.7 Sector Programmes and Projects
3.2.7.1 Sector Programmes
Summary of Sector progr2a0mnfes as per CIDP 2023

Revenu Amount of .
services Revenue ‘»

Approved PoNo. of pol iwC R 2

| egislationjapproved A
Revenue mangSupported r|Percent e\ Hhev|77% 100 % 2,420, 00
Services management revenup\a&age
Revenue mangDevel oped r|No of evienue |2 1 48,400, 0
Infrastructyginfrastruct devew
Sub tot al 96, 67 ¢
3.2.7.2 Sector Project
Sector Projects for t F 2026/ 2027

Revenu
manage
I nfras
e

Revenu
manage
system
enhanc
infras
e: cou
wi de

of e
cen e
Har nes
t he

funct.
y of t
cendre

Qt
Q4

% of s
aut oma
and

di gi ti

goin

Lai ki pi
County
Revenug
Board

Embedd
green
econon
consi d
n in

contr a
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Sub Projec|Descri|lEsti mMmSounTi m/Perfor{Tar g/Stat|l mpl em¢Li nk t
Progr a|Name of d Cos|le ofFrale S g Agen(Cr oss
Locati|Activi|(Kshs|funcdge I ndi ca Cuttin
|l ssues
Equi pp
( Air
condi t (&
Firewa
up to
server
Revenul mprov/iEnhanc|2, 420/ CGL Oon Lai ki pi
managelt in r|locall goi nCounty
serviclmanage|gener a Revenug¢
servic|revenu Board
Board
Servic
Securi
Servic
Legal
Servic I
Strate
Projec
Moni to
and
I nterv
Traini
capaci
buil di
RevenulRevenu|l mprovid45, 85/CGL |Q1 Amount|{1l. 44o0ongojlLai kipi
coll ecloperat|{nt in |O Q4 revenu g County
servic|land revenu coll ec Revenug
mai ntejcol |l ec Board
Revenu|servic
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3.2.8 Laikipia County Development Authority

3.2.8.1 Sector Overview

Sector Composition:

Unit/Directorate Main mandate
Directorate  of  resource 1 Identify and mobilize resources for county government &
mobilization, investment community projects relevant to CIDP.

promotion and  technica ¢ Market investment opportunities in Laikipia to potenti
support investors.
9 Offer technical support to County Department especially
strategic planning, proposal and concept paper developn
staff capacity development and poliCy development
Directorate of partnershif § Engage potential partners with a view oRattracting their intere
coordination, project  to Laikipia County and manage ships for mutual benef
implementation, monitoring ¢ Ensure funded projects arg” implemented in line with do
and evaluation, and reporting requirements and existingde
T Monitor and evaluate,do nded projects and report
prescribed by donoré\a ty government.

Sector Vision and

Vi siMark:i ng Lai ki pi a reatest county with the Db

Mi ssiToncreate har and synergies in devel opmen
partnership betwe public and private develo

SectorTd&aGoahhan i |l ementation Laikipia County C
resources fro p l ic and private devel opment act

of Laikipia and other development stakeholders.

1 Improve access to clean and safe water for domestic use andimigadion to 1,000 households
across the county.

9 Offer technical support to 5 County Departments
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3.2.9 Sector Programmes and Projects
3.2.9.1 Sector Programmes:
Summary of Sector programmes
Programme Name: Strategic Partnerships and Coll aborations
Obj ectiTwe mobilize resources for county and community projects
Out coQmeu:nty government and community project attract adequate f
Sub ProgrammKey Key Perfo|Baseline|Planned Ta|Resource Re
Out put s I ndicator|(2024/20}(2026/ 27)
Resource mob/County and|[Amount of 4"%;7 100, 0( 1,500¢(
community mobilized
attract fu A
Technical suDepartment | Number of Yy 5 8 220,
to deliver|Depart me ‘\Q
mandates e|supported )
l nvest ment p/lnvestors Number - 5 1, 400¢(
Lai ki pia Clinves
i ncreases est
LC
Partnership |Cordi al W 0 er’” of 32 35 2,004
relationsh, rtyner s h
the count establish
and its d
partne
Admi ni strati|LCDA Number of| 13 Wor ki 15 670,
cond mai nt enan
tools and
consumabl
procured
Water tank p/Househol ds|Number of 1634 2000 33,000, 0
water tank|acquired
househol d
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Progr amme

Name:

Strategic

Partne

rships and

Col

| aborati ons

Obj ectiTwe mobili ze

resour ces

f or

county and

communi ty

projects

Out coQoeunty government and community project attract adequate f
Sub ProgrammKey Key Perfo|Baseline|Planned Ta|Resource Re
Out put s I ndicator|(2024/20](2026/ 27)

Sub tot al 38, 790, 0

S
3.2.9.2 Sector Projects

Sector Projects for the FY 2026/& 7

Progr ammeStNamee:gi ¢ Partnerships and Coll aborations
Sub Project{(Descri fEstimiSour|Ti mgPerfornTargqStatus|Link t-o ¢
ProgramiLocatiojof ActiCost of Franlndicat cutting i
Fund
Coll abofCountyw{Mobiliil,500|CGLN@#Q4/Amount [Ksh. 10ngoin|[Priority
establ i g resour ( resourgmil | are geare
county mobil iz smart agr
communi and water
proj ect conservat
TechniciCounty Oof fer 2 2°0 CGL [2029Number |8 Ongoi n|[N/ A
support Depart m(techni ¢ 2026departn
SUppPoOT support
County%
Dep t
l nvest m(Count yw|{Pr o , 400 |/CGL |QX¥Q4|Number |5 Ongoi nfAvoi d mar
promot i ( t 3 g new i hvest men
itr i nvestn opportuni
i n ail establi pose dang
County t hrough | ocal ecgd
LCDA and envir
interve
Partner Countyw|Establi2, 000|CGL |Q1Q4|Number |35 OngoinflFavor act
coordi n: coor dif partner i mpl ement
partne:t establ i
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Progr ammeStNaamee:gi ¢ Partnerships and Coll aborations
Sub Project{(Descri fEstimiSour|Ti mgPerfornTargqStatus|Link t-o ¢
ProgramifLocatiojof ActiCost of Franlndicat cutting i
Fund
and climate s
col | abid N project
Admi ni stLCDA of(1Office|670, 0(CGL [QXQ4|Numbe 15 To be Climate s
mai nt el mai nt determintervent
anmgur ch wor
of worl an
equi p meg C a
pP\NO re
Water tiCounty Aqui sti33,00(CGL |Qt er |[2,00(¢To be |Climate s
project water { nks a determintervent
for ’e f’hrouse
househ {
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3.2.10 Contribution to the National, Regional
Linkages with National Devel opment Agenda, Re
Framewor ks
Nati onal/ Region|Aspiration|{County Governmen
Obligations Contributions/ In
Bot tugom Economi c |[Access to Procure 100 wate
Transformati on safe water|distributed to t
and MTP 1|V use and mi|needs.
irrigation|{Mobilize 900 wat
donor i SWheelrls and
devel ment part
adop C t shari
par 60% and
e awm c owner shi
t oject .
Sustainabl e Dev|Goal 17: S 0 sector and
the means aborations i
implementﬂgg Sstainabl e goal
revitalARze ngage potenti al
partnert iJview of attractdi
sustaifYnabl |Lai ki pia County
dev nfpartnerships for
Ensure funded pr
i mpl emented in |
requirements and
B requirements.
Moni tor and eval
projects and rep
donors and count
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3.3 Medical Services and Public Health

3.1 Sector Overview

Lai ki pia Health Service is the name of t he
Government of Laikipia that is charged with t|
Part 2 of the Constitution of Kenyac2610Ths s |
model , of rebranding CDoH to LHS, was meant tc
al |l the LHS healt hOfecNdme; eGne a®aer vioca,efOreet
One Spirit; One Colour Scheme and One Brand

Sector Composition

a

Unit/Directorate

Main mandate

Curative and
Rehabilitative
Health Services

1) Comprehensive care: hZ

a) Hospital network : Operating C ‘@uﬁounty hospitals

equipped with medical speci % dvanced facilities to
manage a wide range of healtfwconditions.

tial medical, surgical, and

b) Clinical services: Provi
therapeutic service ro iverse specialties.
¢) Nursing care: Enguring passionate and skilled nursing ca

O
2) Specialized Se
ergepcy response Operating a robust ambulance service
emergency departments to address urgent medical need

Maternal and Child health: Providing specialized care for
mothers and children, including prenatal care, neonatal servif
and pediatric services.
Mental Health : Offering comprehensive mental health care,
including diagnosis, treatment, and counselling.
d) Ophthalmic Services: Delivering specialized care for eye
conditions and promoting optimal vision health.
e) Palliative care: Providing compassionate eratlife care to
terminally ill patients and their families.
3) Focus on Quality and Accessibility:
a) Standards and regulations Ensuring highquality healthcare
delivery across all facilities through adherence to strict medic

standards and ethical practices.
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4)

b) Patient-centered care:Prioritizing patient needs and
preferences, fostering open communication, and promoting
dignity and respect throughout the care process.

c) Financial accessibility: Working towards making essential
healthcare services affordable for all, exploring options like
health insurance and communibased support programs

Strengthening Healthcare Services Infrastructure & Resilience:

a) Laboratory Services: Providing access to essential diagnostic
services.

b) Mental Health : Addressing mental health needs through
awareness, support, and treatment services.

c) Antimicrobial Stewardship (AMS) and ction Prevention
and Control (IPC): Ensuring that healthcareysurvives its
existential threat of diminishing eat the previously
treatable infections.

Preventive and
Promotive
Health Services

1)

2)

4)

Promoting Healthy Habits:
a) Education: Health educ
health promotion ca
seeking behaviors-
b) Environmental Health :\Ensuring food and water quality,
sanitation, a promotion to prevent disease outbres
g healthy eating habits and addressing

unity health services, and
encourage positive health

Disea revention and Controt Immunization programs, diseas

suryeéilla and early intervention for key health challenges like
H S
es

, tuberculosis, malaria, and maternal and child health

ovation and Regulation:

Public Health Innovation : Encouraging development and

production of tools and technologies that promote good publi

health, such as handwashing stations and sanitation solution

b) Food Safety Regulation: Licensing and monitoring food
vendors to ensure food safety and hygiene standards.

c) Occupational Safety: Ensuring safe working environments an
preventing workrelated injuries.

d) Health Policy and Legislation : Contributing to the review and
enactment of effective health legislation for the county.

Strengthening Healthcare Services Infrastructure & Resilience:

a) Primary Healthcare Network : Investing in and empowering

rural health centres, dispensaries, and health training facilitie
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b) Disaster Preparedness Building resilience and response
capacity for disease outbreaks and other emergencies.

Sector Vision
A sredlIfi ant health system focused on universal

Sector Mission
To provide accessible, redpgoemndgiiwe, hefaflitdi eretr,v

in an accountable manner

Sector Goal
To provide efficient, <cost ective and acce
manner .

Key Statistics -$Soat dare r/ Sub

S e

The Lai kipia Health S reeidee, as the name depi
has greatly contri o the health and wel

driven by ou vrelf n tt) o h ehaulstehd asoyssetltefme flbrci ver
a

Coverage.

T The Lai ki pi SerV|ce (LHS) compri ses:
County Hospita Heal th Centres; an

D
2\
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3.2 Sector Programmes and Projects
3.2.1 Summary of Sector Programmes
Sub Key Outputs Key Performance Indicators Baseline | Planned | Resource
Programme (2025/26) | Targets Requirement
(2027/28)
Programme Name: General Administrative and Planning Services A
Objective: To increase efficiency, effectiveness and productivity
Outcome: Responsive health leadership and governance for improved service delivery\
Human Trained staff as per training needs | Number of staff on the Autom 400 600 10,000,000
Resource for County Central HRIS Payro a| t
Health the Total LHS staff \
Development | Adequately staffed department Number of staff on centrakggu 833/ 1,119/ 0
payroll p; 1,806 1,780
Leadership & | Enacted bills in health Number of healtkreﬁa\e\ ilIS enacted | 1 3 3,000,000
Governance X
Program-based action plans on Number of pr<gr=:w' h action plans | 1 6 6,000,000
RMNCAH, Nutrition, Community
Health, NCDs Health Promotion an(
Climate Change adaptation
Increased partner support N Ith programs with 9 10 5,000,000
_suppert frlom partners
Research & | A functional research unit ( Percenfdge progress in constitution of | 10% 30% 4,000,000
Development Nesearch unit approved by
NACOSTI and other ethics bodies
A functional ethical research cen Number of research conducted inthe | 1 2 4,000,000
G&, county approved by the ERC
Health Twenty-four (24) ope nal Number of level 2 health facilities 7 12 120,000,000
Infrastructure | dispensaries construc constructed, equipped and opened in R
ct twelv,

Development

nthe

following SubLocatiogs in Laikipia
without Health Facilities:
Mutamaiyo in Rumuruti Ward;
Kiriko/Bondeni in Ol Moran Ward;
Kiambogoand KwaWanjiku in
Marmanet Ward; Mathira/Suguroi

2026/2027

in Salama Ward; Manguo, Kiandeg:
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and Shamanei in Igwamiti Ward; an
Imenti in Ngobit Ward in FY
2026/2027].

Twenty-seven (27) integrated Number of level 2 health facilities 1 15 75,000,000
service delivery dispensaries (ISDD upgraded to provide extended hours
by June 2027 [fifteen (15) in FY integrated care
2026:2027] B
Fifteen (15) Centres of Excellence  Number of health centres upgraded€o 15 150,000,00(¢
June 2027 [fifteen (15) in FY 2026 | COE service level
2027] L
Seven (7) Level 4 hospitals [Focus | Number of Sub County hosgita 3 5 150,000,00¢
on upgrade infrastructures for Ol upgraded to provide comgrehensi
Jabet, Ol Moran, Rumuruti, Lamurig services
and Doldol Hospitals] Number of modern jjo complex at| 0 1 200,000,000
Ndindika construgted*anc\equipped,
encompassin derkhunit Renal
Unit .
Two (2) operational modern Number uarjes constructed 1 2 100,000,000
mortuaries at NTRH and NCRH;
and for at least three (3) other Sub
County Hospitals.
Two (2) Level 5 hospitalsfevised | Rerc e level of completion of 0 5% 250,000,000
downwards from three (3) becau onstrdction of the futuristic combined
huge infrastructural budget and/the i-storey outpatient and in patient
HRH cost reasorls complex at Nanyuki Teaching and
Referral Hospital [Phase One]
Number of a modern otpatient 0 1 180,000,00(
complex constructed at Nyahururu
County Referral Hospital (designs
ready). The outpatient complex will als
house an ICU
One (1) modern thermal incinerator| Number of incinerators constructed an¢ 0 1 40,000,000
by the end of FY 2025/26. installed
Construction of high perimeter wall | Level of completion of perimeter wall & 0 100% 35,000,000

& cabropaving at NTRH

cabropaving
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One (1) Level 6 Hospital (Medical | Percentage completion of the hospital | O 5% 20,000,000
Tourism Centre) (Fencing of project land, Survey and
demarcation)
Three (3) SCHMT offices Number of SCHMT offices constructed| O 2 10,000,000
constructed and equipped [Laikipia
East or North Sub County Office
Construction] B
One (1) departmental headquarters| Percentage completion of the (%’/o 100% 20,000,000
office at Rumuruti (Phase One) headquarter office '\
Six (6) functional utility vehicles Number of utility vehicles pro 0 3 24,000,000
[Competitive: the first of the three
(3) for the Sub County Hospitals the
fasttrack operations of theatre
between Kimanjo, Rumuruti,
Ndindika, Lamuria or Doldol]
One (1) Laikipia Medical Training 0 1 150,000,000
College in Nanyuki academic block(
and equipping (Phase Two)
114 health facilities with power 3 5 20,000,000
supply. Rumuruti; Ndindika; One
Health Centre and Two
Dispensaries.
Sub total A(& 1,576,000,000
Programme Name: Curative, Rehabilitative and,Palliatiye Health Services
Objective: To improve quality of care and acces health services
Outcome: A responsive client centered and ebased health system
Health Well-functioning and praintained Number of Primary Level 2 Health 92 85 85,000,000
Facilities health Level 2 to Lev Facilities (Dispensaries) operating
Operations & | Facilities optimally to support essential healthcar,
Maintenance services
(O&M) Number of Primary Level 3 Health 9 18,000,000
Facilities (Health Centres) operating
optimally to support essential healthcar
services
Number of Primary Level 4 Hospitals 8 40,000,000

operating optimally to support essentia

healthcare services
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Two (2) hospitals [NTRH and Number of Level 4 hospitals 0 2 602,500,000
NCRH] upgrading services to Level| continuously improving and upgrading
5 hospitals progressively through | services to provide comprehensive Ley
sustained higHevel operations. 5 services.
Health Health facilities well stocked with Percentage of essential health 36% 100% 1,192,038,25]
Products and | medical commodities commodity stocked for use as per the
Technologies Quantified needs B
Emergency Operational emergency and referra] Number of ambulances purchased, { 5 85,000,000
and Referral | service
Services AA
Medical Leased / Purchased Radiology Percentage Implementationgf \6 25% 100% 60,000,000
Diagnostics Equipment & Associated Radiology equipment projectWRI) CT
Equipment Infrastructure & maintenance scans, Xray, Ultrasounds associate
and Support | (Ongoing Project) accessories) A
Leased Renal Equipment Percentage imp%@ renal 100% 100%
(maintenance phase) (Ongoing dialysis servic intelance phase) 10,000,000
Project) .
Leased / Purchased Theatre, Mothg Percent g)lélion of theatre, 90% 100% 100,000,00(¢
& Child Equipment (Maternity, matern other equipment
NBU) & Associated Infrastructure | sup
(Ongoing Project).
Health Automation of health services acros, Num health facilities whose main| 2 102 20,000,000
Information, | all the projected one hundred (10 perations (at least registration, billing,
Standards and| health facilities in partnership wi at least outpatient clinical services
Quality the National Government unde are automated and users trained on
Assurance Taifa Care technology
Sub total 2,212,538,251

Programme Name: Preventive and

ive)Health Services

Objective: To eliminate communi
violence and injuries

ses, halt the rising burden of non-communicable conditions and reduce the burden of

Outcome: A healthy population free

communicable and norcommunicable conditions

Family

Planning,
Maternal,
Neonatal,
Child and

100% access to family planning Percentage of WRA accessing family | 58% 65% 8,000,000
services planning

Reduction of maternity death % delivery under SBA 98.9% 100% 8,000,000
Reduction of pernatal death % live births 93% 89% 5,000,000
Increased 4th ANC attendance Percentage of 4th ANC attendance 63% 100% 5,000,000
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Adolescent Early initiation of ANC Percentage of mothers attending first | 76% 100% 3,000,000
Health ANC within the 1st trimester
(RMNCAH) Facilities always equipped with Number of health facilities with RH 93 93 5,000,000
reproductive health tools and tools & Equipment, including FP and
equipment, including FP and Post | PAC
Abortion Care (PAC) to sustain
quality services B
Reduced teenage pregnancies Percentage of pregnant women w%&l% 9% 5,000,000
adolescents
Increased number of fully immunize Proportion of underl fully im 50% 90% 5,000,000
children A
Non- Mental health situation analysis Mental health situation an@lySi§ report | 0 1 1,000,000
Communicablg assessments and interventions
Diseases Functional mental health council Mental health coungi 0 1 1,000,000
(NCD)
Control &
Prevention: .
a.Mental Mental health clinics services Number ofsm@&ntal health clinics in leve| 0 3 5,000,000
Health scheduled at all Level 4 and 5 4 and 5 @:
hospitals
b. Injury & Timely and comprehensive SGBV | Pe e SGBV survivors who have| 12% 25% 5,000,000
Violence care to survivors ecel omprehensive services withi
2 hou
c. CVD & Increased number of diabetes ortion (%) of patients with diabeteg 22.42% 50% 5,000,000
DM hypertension patients achievin with HBA1c test done
control Proportion (%) of persons living with | 36.18% 60% 5,000,000
diabetes achieving control [HbAlc
below 7 (of all the HbAlc tests done)]
Proportion (%) of persons living with | 46.43% 70% 5,000,000
hypertension achieving control [BP
below 140/90]
d. Cervical Increased screeningfor cervical Percentage of women of reproductive | 53.2% 70% 10,000,000
Cancer cancer age screened for cervical cancer
Increased HPV immunization Proportion of 10yearold girls who 72% 100% 2,000,000

coverage for 1§earold girls

have received HPV vaccine
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Public Health | Effective and timely environmental | Percentage coverage of environmental 100% 100% 15,000,000
Services health services health services in all sub locations
Effective and timely disease Percentage reporting of notifiable 100% 100% 4,000,000
surveillance diseases and water sample results
Effective and timely PH enforcemer] Number of automation and universal | 0 1 10,000,000
services registration of all food handlers in the A~
county )
Community Universal access to health services| Number of households with SHIF Cave 00 20000 144,000,000
Strategy and active (Subsidy program .
Functional level 1 of health serviceg Number of reporting and ac@j@d 1154 1500 45,000,000
(community health) CHPs on a monthly stipe i
adequate supplies for ho olgisits
Health Effective health promotion services| No health programs 3 10 5,000,000
Promotion education and promotio ns
Percentage of m . 50% 100% 10,000,000
education/Pr@motio rried out againg
a set tar )
Nutrition Effective nutrition services in health| Percentage prevision of preventive 40% 70% 8,000,000
facilities and in the community nutrjt i
HIV/AIDS & | Increased community and health Pr of PLHIV identified 100% 100% 4,000,000
Viral Diseases| facility testing for HIV
Control Increased enrolment and initiatio roportion of PLHIV enrolled on ART | 87.3% 95% 2,000,000
PLHIV on ART
Increased treatment success r Percentage of PLHIV virally suppresse( 93% 95% 2,000,000
Increased identification anw Proportion offered PrEP 100% 100% 1,000,000
of most atrisk persons on Pr
PMTCT Increased identificati HI Proportion of HIV pregnant and 22% 95 3,000,000
positive pregnant astfeeding breastfeeding women identified in ANG
women L&D and PNC
Increased and ear olment of | Proportion of HIV-positive pregnant 95.3% 95% 3,000,000
HIV -positive pregnant women into | women who received ART
ART
Increased and early enrolment of Proportion on infant prophylaxis 100% 95% 2,000,000
HEI to infant prophylaxis
Tuberculosis | Increased TB diagnosis Percentage of TB case notification 39% 50% 6,000,000
Sub total 347,000,000
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3.3CaBntribution to the National, Regi onal and
Linkages with National Devel opment Agenda,
framewor ks
National/ fAspiration{County Government
I nternati ( Contribution/Intervent
Obl i gati of
SDGs SDG 3 f More specialized hea
Ensure hea community healthcare
and promot restore full functio
being for in the county.
ages f Universal enrol ment
NHI F soci a healt h i
affordabi hty of hea
T The Co ver nmen
for th erl vy, peo
and t ery poor.
T Al tals in the
suppl with adequa
1 S ing nutrition
e a facility.
1 ased violence al
we ness centers in
tabl i shed
(ﬂ)Promoting of school
through health educa
chil dren, adol escent
T Establishing centers
best practices on he
centers and equitabl
Q delivery for all t he
health center per wa
excellence shaltltibav
wi |1 operate for 24
1 Establi shment of one
generating training
opportunities for th
Internati (Employ inn{(gy Train CHWs on ment al
Counci l f¢(and technol them to provide psyc
Popul atiotensure adolqg support rehabilitati
Devel opmerand youth abuse.
25 Kenya hi ghest po:
Commi t menifstandard 01‘IT ]Ic?re?lznmglgeglngheg:gtgz
1T Develop applications
Reproductive Heal th
T Increase access to a
friendly health serv
rentry and services
El'i minate |q Open 24/7 health car
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mat ernal ali maternity and other
mortality, |9 Digitize and automat
child tran: make the services fa
HI'V and seVYq Establish and equi p
morbidity | services department
obstetric services
among wome|." Strengthen routine M
2030 MPDSR i mpl ementati on
|l mprove su|q Provide soci al healt
ol der persd{¢ and fully upport th
with disabi di sabilit and the v
orphans, alq Establis scue cen
vulnerable negl ect ol’der pers
1 Rehabi egantderet
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3.4 Agriculture, Livestock, and Fisheries

3.1 Sector Overview

Sector Composition

Unit/Directorate Main mandate

Crop Development To promote sustainable agricultural development and enhance food
security within the county.

Irrigation Services To develop, manage, and maintain irrigation infrastructure to support
agricultural productivity and ensure sustainable water resource
management.

Livestock Production To promote an enabling environment for improved livestock productid

marketing and value chains improvement for assustainable and

prosperous livestock sector.

Veterinary services To manage, control and eradicate animal iﬁg eases and pests includir
n

zones, laboratory diagnostics services ase surveillance.
Fisheries Development | To facilitate sustainable manageme evelopment of fishery
resources and products for accel omic development.

Sector Vision and Missi on”
1 Vision: An innovative and commercially oriented

r

1 Mission: To facilitate agricultural transfor@cp in the county from subsistence production to
viable commercial enterprises
Sector Goal
1 To transform agriculture, live d fisheries into commercially oriented enterprises that
ensure sustainable food a utri security.

1 To provide supportive{fragnework on emperation between the national and County
Governments and am%a olders for enhanced development of agriculture

@actdrhe sector/ Sub

Key Statisti

Agricul tu emains the backbone of Laikipia Count
t he majao of househol ds. The county spans app
hectar BQ tenwt iaf Rk’iggh OWI3t threxlt alr @rsep,022M 4 %Rl ol al

and 316, 5 hectpaorteesnt(i3ad. 21%)ndgf slupworting diver s
enterpris’es. The county's producteicmnd ogy stad ms oarees ,
t hepper Hi ghBUah3d)s, (LWbHA2e r HLHE) anppét HBUMEGB))anamsd ( UN
Lower MidloaN8y, (WMBch support enterprises such ac

dairy farming, fish farming, hor tarcaullitsum.e, F asromign
predomi nasntedlye smailtth an average f asrcmalsi Zearanfs 2xac
100 acres, providing a strong foundation for both
Crop production continues to play a critical rol e

has approximately 199,805 acres wunder food <crop
foll owed by beans (55, 0I87i salc rpest) gt ovhse a(t 6 ,(0LPBO 986dDr ea
acres). Cof f ee, the | eading cash c¢crop, covered 2
horticulture remavasuanemntmpoptiane, hwigthh 3, 148 he
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ctares wunder onions and 626 hectares wunder cal
pported by 150,000 maize cribs, f-toduar meéoreati o6c
1,600, 600 dams and wadral ,paatad ddImesbhredljdo ri rirri rgiag
hemes, which continue to strengthen producti on,
e |livestock and fisheries subsectors are &equal
vestock infrastructure comprises 50 holding gr
aughterhouses, 32 privated sskaiugshteamoasesP2&l gph:
semination service providers, and 26 stock rout
vestock marketing. The fisheries subsector has
ci | iftiisetso,c k2e3d0 enmammawgreidt ypubl i ¢ dams, two institut
ivate fish fingerling hatcheri es, and one comme
od security. These i nvest meapls . expagset ey gt |
mmer ci ali zas$smant ahdr mil mgnapea i ees, provide a s
unty's strategic objectives I ncreasing agri
curity, i mprionc omehoanse hiodj ing resilience to
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3.2 Sector Programmes and Projects
3.2.1 Summary of Sector Programmes
Sub Key Output Key Performance Baseline Planned Targets Resource
Programme Indicators (2025/2026) (2027/2028) Requirement
Programme:
Objective:
Outcome:
Personnel Services  [Training needs No. of training needs \, 1 60,000
assessment assessment reports ﬁ;
Staffs trained No. of staffs trained . ‘i{i 45 2,000,00
Administrative and officServices delivered |No. of staffs appraised 9‘3" 100¥ 200,00
support services Effective support  [No. of farmers supported 59;22! 65,00( 15,000,00
services A,
Policies and proposégNo. of policies and propos \ 4 2 2,000,00
development developed
structures in place (\ .
Programme Name: Crop Development
Objective: To increase agricultural production
Outcome: Increased income from farming enterprises
Land and Crop Undertaken soil No. of soil samplesjtested, 60( 120( 2,000,00
Productivity sampling and testingand results shared with
Management in 15 wards farm
Facilitated access arNo%sor d fruit tree 13,70" 15,00( 8,000,00
use of certified and geedlings planted
quality planting
materials amo
farmers
Tonnes of assorted drought 7.9 1C 5,000,00
escaping seeds distributed
Undertaken p&st andNo. of surveillance & Contre 6 8 200,00i(
disease surveillancejinterventions done
Conrol
Promoted adoption ¢No. of farmers adopting CS 14,61( 20,00( 6,000,00
climate smart technologies
agriculture
technologies,
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Sub Key Output Key Performance Baseline Planned Targets Resource
Programme Indicators (2025/2026) (2027/2028) Requirement
innovations &
Management
practices
Facilitated access arNo. of farmers supported 40,81 60,00( 3,000,00
use of subsidized fanwith logistics and storage
inputs by farmers ya
No. of farmers purchasing 40,819 60,00( 3,000,00
affordable fertilizers P
Promoted of fruit treNo. of fruit tree nurseries wﬁ, 75 400,00
nurseries for high  established by farmers
\value crops in the
county A
No. of fruit tree seedlings Q\y 16,28( 20,00( 200,00
purchased from farmer 1
grown .
Upscaled cultivationNo. of coffee, avocade and 193,66 50,00( 4,000,00
of cash crops Macadamia seed| Q
procured
No. of farme ving an, 3,70( 4,00( 1,000,00
growing geffee Sgedlings
Strategic Food SecurityKinamba, Mutanga [No. of leted’warehous 4 1 17,000,00
Services and post and Sipili warehouse
harvest management |completed
Operational of ers on WRS 60C 70C 200,00
Warehouse
Receipting sy
Developed capa . of farmers trained and 350( 400( 200,00
farmers oMmg acquired grain storage skKills
storage
Promoted farm level|No. of farmers trained and 360( 4,00( 2,000,00

and group agre
processing and valu
addition of farm

adopted agregprocessing an
value addition skills

produce
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under irrigation

Sub Key Output Key Performance Baseline Planned Targets Resource
Programme Indicators (2025/2026) (2027/2028) Requirement
No. of agreprocessing and 60 15 15,000,00
value addition facilities
established
Agribusiness marketingConducted enterpris|No. of farmers participating 400 60( 100,00t
and value addition judging to enhance |in farm judging
competition in No. of farmers receiving far 10(¢ 100,00
agribusiness awards |
Enhanced farmer anNo. of farm business plans 250( 300,00
group entrepreneurigdeveloped and promoted
skills No. of Farmers adopting 250( 500,00
FBPs \
Contracted farmers [No. of farmers recruited int( § 60( 500,00
on value chains value chains \
No. of contracts signed A) 30C 50C 500,00
Expanded use of No. of demos on energ\) 35( 45( 200,00
green energy and |saving devices
energy saving devic¢No. of energy dev 35( 40(¢ 250,00
to enhance installed
agribusiness R 6
Programme Name: Irrigation Development and Management
Objective: To increase agricultural productivity for food security and income generation
Outcome: Increased land productivity, income, and employment opportunities
\Water Harvestingand Enhanced /H utili zing efficient 4,20( 600( 4,000,00
Irrigation Technologies [capacity in w. r harvesting
harvesting hnologies
storage No. of farms utilizing ponds 15,00( 1750( 4,500,00
shallow wells, community
water pans
Enhanced |No.ofH/H trained on 2,85( 300( 2,000,00
capacity to use efficient water use
irrigation in farming [No. hectarage of new land 5C 75 3,000,00

243



Sub Key Output Key Performance Baseline Planned Targets Resource
Programme Indicators (2025/2026) (2027/2028) Requirement
No. of irrigation model farm 15 2C 2,000,00
established
Irrigation Infrastructure Excavated and No. of dams/pans excavate| 9 15 75,000,00
Development repaired irrigation  /desilted
schemes No. of boreholes drilled ang 1 3 15,000,00
equiped Pa
No. of irrigation schemes il 1 7,500,00
rehabilitated o
No. of storage tanks aq 60 3,000,00
procured and installed )
Enhanced access toNo. of dam liners installed 1 6C 3,000,00
affordable dam lined A
3.2.3 Sector Projects Q
Sector Projez@237f2028 he FY )
Sub- Project Name and Description of | Estimate | Sources of Funds | Time Performance Target Status Implementin | Link to Cross-
Programme | Location Activities d Cost Frame | Indicator (New/Ongoin g Agency Cutting Issues
(KES) 9)
Land and Promotion of Promote 10,000,00 ty/FSRP FY Farmers 8,000 Ongoing DALF Climate
Crop Climate-Resilient drought- 0 N 2027/2 | adopting resilient | farmers resilience, food
Productivity Crop Production tolerant 8 technologies security
Management | (Countywide) varieties, CSA
technologies,
demonstration
s and quality
seed syst
Coffee Revitalization | Coffee ,000 | County/FSRP FY Coffee seedlings | 250,000 | Ongoing DALF Income
(Countywide) seedli 2027/2 | distributed seedling generation,
nurse 8 S youth
developme employment
and extensjon
support
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Sub- Project Name and Description of | Estimate | Sources of Funds | Time Performance Target Status Implementin | Link to Cross-
Programme | Location Activities d Cost Frame | Indicator (New/Ongoin g Agency Cutting Issues
(KES) 9)
High-Value Fruit Promote 8,000,000 | County FY Fruit seedlings 80,000 | Ongoing DALF Nutrition,
Development avocado, 2027/2 | distributed seedling commercializatio
(Countywide) mango, citrus 8 S n
and macadamig
production %
Soil Health and Soil sampling, | 5,000,000 | County/FSRP FY Soil sample , Ongoing DALF Sustainable land
Fertility laboratory 2027/2 | analysed Sq;gples management
Improvement analysis, soil 8
(Countywide) fertility )
mapping and
farmer
advisories '\
Crop Pest and Surveillance, 3,000,000 | County FY Sunvgeillarice 500 Ongoing DALF Food safety,
Disease Managemen{ diagnostics, 2 interyentions resilience
(Countywide) forecasting and ucted
farmer )
response
interventions
Strategic Strategic Food Construction 15,000,00 unty/FS FY Storage facilities | 2 New DALF Food security
Food Storage of multi- 0 2027/2 | completed
Security Infrastructure purpose 8
Services & (Countywide) warehouses
PostHarvest and post
Management harvest
handling
facilities
Agricultural Input Coordinati ,000900 | County FY Farmers 45,000 | Ongoing DALF Agricultural
Support Initiative of fertilize 2027/2 | supported productivity
(Countywide) logisti 8
strateg
distributiog
Agribusiness | Farmer Producer Strengthen 6,000,000 | FSRP FY FPOs 20 Ongoing DALF Inclusion,
Marketing & | Organization FPO 2027/2 | strengthened commercializatio
Value Strengthening governance, 8 n
Addition (Countywide) aggregation,
business
planning and
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Sub- Project Name and Description of | Estimate | Sources of Funds | Time Performance Target Status Implementin | Link to Cross-
Programme | Location Activities d Cost Frame | Indicator (New/Ongoin g Agency Cutting Issues
(KES) 9)
market
linkages &
Agricultural Produce | Establish and | 10,000,00 | County/FSRP FY Centres A New DALF Market access
Aggregation equip 0 2027/2 | operation \7
(Strategic production | aggregation 8
zones) centres )
Agro-processing and | Support value | 6,000,000 | County/Partners FY 10 New DALF Employment,
Value Addition addition 2027/2 porte industrialization
(Countywide) enterprises and 8
agro-
processing
equipment
Agricultural Market Rehabilitate 10,000,00 | County Markets 3 Ongoing DALF Value chains
Infrastructure agricultural 0 2027/2 | rehabilitated
Improvement markets 8
(Nanyuki, Nyahururu,
Rumuruti)
Irrigation Community Water Construction, | 65,000,00,[{County/FSRP FY Dams 15 Ongoing DALF Climate
Infrastructur | Infrastructure expansion and | 0 I 2027/2 | completed/desilt resilience
e Development rehabilitation 8 ed
Development | (Countywide) of strategic
dams and
water
infrastructur
Climate Smart Solarpow! 5,000700 | County/PPP/FSR | FY New land under | 250 ha | New DALF Green energy
Irrigation irrigatiop P 2027/2 | irrigation
Development syst d 8
(Strategic irrigation irrigation
zones) expansio
Household Water Constructio 20,000,00 | County FY Water pans 20 Ongoing DALF Drought
Harvesting of household 0 2027/2 | completed mitigation
Development water pans 8
(Countywide)
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Sub- Project Name and Description of | Estimate | Sources of Funds | Time Performance Target Status Implementin | Link to Cross-
Programme | Location Activities d Cost Frame | Indicator (New/Ongoin g Agency Cutting Issues
(KES) 9)
Water Promotion of Drip irrigation | 8,000,000 | County/FSRP FY Drip kits 350 Ongoing DALF Water efficiency
Harvesting & | Efficient Irrigation kits, smart 2027/2 | distributed
Irrigation Technologies irrigation and 8
Technologies | (Countywide) water-use
efficiency
technologies
Catchment Protection| Dam fencing, | 5,000,000 | County FY Water struct New DALF Environmental
and Water tree planting 2027/2 | protected conservation
Infrastructure and catchment 8
Conservation rehabilitation )
(Countywide)
A
Extension Agricultural Demonstration | 5,000,000 | County/FSRP FY rm s ched| 20,000 | Ongoing DALF Technology
Services Technology Transfer | s, farmer field 2027, adoption
and Advisory schools, 8
Services extension
(Countywide) support and )
digital
advisory
services
Agricultural Vehicles, 12,000,00 | County Mobility units 10 New DALF Service delivery
Extension Mobility motorcycles 0 2027/2 | acquired
Enhancement and 8
(Countywide) operational
support
Digital Agricultural ICT 3,000, Cou SRP FY Digital devices 60 New DALF Digital
Extension(Countywid | equipment, 2027/2 | procured transformation
e) digital farmer 8
registration
and extension
platforms
Legislation & | Food Systems Policy | Developm 00,000 | County/FSRP FY Policy documents| 6 Ongoing DALF Governance
Proposals and Strategy i 2027/2 | prepared
Development | Development 8
(Countywide)
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Sub- Project Name and Description of | Estimate | Sources of Funds | Time Performance Target Status Implementin | Link to Cross-
Programme | Location Activities d Cost Frame | Indicator (New/Ongoin g Agency Cutting Issues
(KES) 9)
Agricultural Preparation of | 3,000,000 | County/Partners FY Investment 8 New DALF Partnerships
Investment and feasibility 2027/2 | proposals
Resource studies, 8 developed
Mobilization proposals and
(Countywide) bankable
projects
Administrati | Agricultural Service | Construction 20,000,00| County FY Infrastr Y Ongoing DALF Institutional
ve & Office Infrastructure and 0 2027/2 | compl jacilities capacity
Support Development rehabilitation 8
Services (Countywide) of agricultural
offices and
training
facilities BN
Agricultural Programme 5,000,000 | County/FSRP uasterly 4 Ongoing DALF Accountability,
Programme coordination, 27/2 |, monitoring evidencebased
Coordination and monitoring, )reports planning
Monitoring learning,
(Countywide) communication
and knowledge
management
VN
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3.2.4 Proposed Grants, Benefits and Subsidies to
Proposed Grants, Benefits and Subsidies to be 1s
Type |[Purpose|Key Budget e{Act ual Remar Kk g
i ssuadi ssuanc|Perfori1Amount Amount
i ndical(Kshs.)|(KShs.)
Food |[To fina|/Perceni 180, 0¢( 180, 0Wor |l d-
Systei mpl eme|lannual funded
Resil|of pl an condit
Projeinterveli mpl emg grant
(FSRRai med a|No. of i mpl e m¢
Grantlincreas|far mer jointly
prepare/benef i Nati on
against|from F! Govern
i nsecur|inter v/ and t hy
i mprovi|No. of County
resilie FPOs/ CI Govern
food sy|suppor i in acc
t hrough|{Hect ar with t
climatejunder appr ov ¢
resilielresili.@d Annual
agriculjagricul Pl an a
product|technol Budget
sustain ( AWPB)
natur al
resourc
managem
val ue <c
develeaop
institu
strengt
and pro
coordin
\!
3. Z.oqnt ution to the National, Regi onal and
Linkage with National Devel opment Agenda, Regi

framewor ks

N
|

ational / Re
nternati ona

Aspirationsg

County Government
Contribution/Ilnterven

Bottom -Up Economic
Transformation Agenda
(BETA) and MTP IV

Agricultural
transformation, food
security, increased

A Pr omot i oresiliemtfcropcproduntiant
A Coffee revi-vamédopat i
development

household incomes, Il rrigation expansi o
value addition, job A Agricultural commer
creation and inclusive | addition
economic growth. A Strengthening exten
organizations
UN 2030 Agenda SDG 1 (NoPoverty), |[A Promotion of food a

(Sustainable

SDG 2 (Zero Hunger),

SDG 8 (Decent Work

A C| 4ismad agdculture and sustainable lang
management
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Development Goals and Economic Growth)|] A Soi | health i mprove
SDGs) SDG 13 (Climate A lrrigation devel opm
Action), SDG 15 (Life |A Sust ainable natur al
on Land). A Promotion of resili.i
EAC Vision 2050 Modernized agriculture] A Agr i cul t ur al produc
food security, A value chain develop

agricultural infrastructure
competitiveness and A Farmer Producer Org
rural transformation. A Agricultural techno
A lrrigation infrastr
African Union Agenda Modern, productive and A Pr o mot i oresiliemtfagriculturema t
2063 climateresilient A Sustainable agricul
agriculture that A Agricultural commer
improves livelihoods A Youth and women emp

and drives inclusive
economic growth.

agribusiness

Strengthening agric

CAADP (Comprehensive | Sustainable agriculturall A 1 ncr e ed invest men
Africa Agriculture growth, increased infrastructure
Development investment, food Pro | eSmartadricutturei ma t
Programme) security, agricultural A F mer capacity bui
trade and resilience. A thening agric
A Systems Resili
i ion
Malabo Declaration Accelerated agricultural omotion of resili.i
(2014) growth, ending hung I"/ncreased agricultu
reducing poverty, Farmer organizati on
enhancing resilienge )A Mar ket access and v
and increasing Int A Expansion of irriga
African agric management
trade.
Paris Agreement Climate A CI 4ismad agdculture
(UNFCCC) adaptation, Waitigaton |A Wat er harvesting an
d carbon A Soil and water cons
daveloprment. A Sustainable | and ma
A Agroforestry and | a
\ A Renewabl e energy te
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3.5 Roads, Public Works, Lands, Housing, Energy and Urban Planning

3.1 Sector Ov e

Sector Compositi

rvi ew

on

Unit/Directorate

Main mandate

Roads, Public Works & Transport

Construction, maintenance and rehabilitation of county roadg

Inspection of Public buildings, Private buildings and Bridges,
Preparation of Bills of Quantities

Fleet management and County Transport Policy

Lands, Housing, Energy & Urban
Planning

Dispute Resolution A

Development Control, Land use pla?ﬁ%a;nd Survey, Mappi

uses, Rehabilitatiq
ousing
nce, floodlights

Maintain Tenancy Registers for,

maintenance of stan up generators in public
institutions, Preparatio plementation of energy policy|

County Entities under the
Department

a) Rumuruti Municipality
b) Nanyuki Municipality
c) Nyahururu Municipality
d) Town Councils

Urban Infrastru%mr‘wement and Management structur

Urban Plann@ deyelopment

A~

C
Sector Vision n Mi ssi on

Vi siT@nbe th
settl emere

Goal

e

Mi ssiTon
access

n

Sector

Sector | mpabved

ding sector in the realizat

isco adieowel opment .

good road network, opti mal

renewabl e energy f-eocomsauamitai dawdleo

i on of

land r e
Eementr.o

|l iveli hoods through safe and qual
settl eme retc ofnmrmi sco adieov el opment .

Key Statistics Sectobhe Sector/ Sub

The County Road
4,892.5 km of gr
County Statist:i

net work stands at 13, 056. 3

km co

aveled roads and 7,711 km of ear t h

cal

46. 3km of bitumen roads, 155. 2km of murram

251

Ab s tcroaveetr.aglen i &d ceisttii ama,t ewr bman 3

roads



3.5.2 Sector Programmes and Projects
3.5.2.1 Summary of Sector Programmes
Programme Name: Administration, Personnel, Planning and Su({
Obj ecfo venhance service delivery and i mprove coordinati on,
Qut come: |l mproved working environment and service delivery
Sub Key Out p|KeyPerformance Baseline Planned Resour c{(Remar ks*
Progr amme I ndi cators(2025/ 2| Targets Require
(20271 2

Admi ni str|Il mproved Percentage 70% YoT o
Services Environmwith adequ w

Efficienlspace and

delivery

. i

i mproved

resour ce

product.i C)
Personnel |[EfficienPercenta 50% c 1

delivery|l/trained

i mproved No. of, s%a 17 H

resour celpPer c t ag’e 45% p N

productiprq‘ﬁ*Qt
Programme Name: Road network development and maintenance
Objective: Develop and maintain an effective and efficient
Out come: Properly designed roads and i mproved accessibility
Road netw|l mprov of road 338Km 450
i mprovemelacce d gravel

across Km of pave 3 Km 5Kn

County “almaintained

reduced

operatio
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EfficienPercentage 100% 100
designinongoing wg
construc|isupervised
wor ks Percent age 6% 10
roads provy
NMT
Bridges Enhanced/No. of Dbrij2 box c¢c| 3 b (
infrastrulconnectijlconstructe
services within t
County \
Mechani za|lncreaseNo. of equl excav
services efficienlacquired roll e
construc pic
wor ks /\xy
No.of machinery 4dr a riydagrader
mai ntand e c S, truckS,
serviced roY |l er |up, 3 d
cavatjroller
~ excavat
Progr a\nammee: Public Works Services Delivery |I mprovement
Objective: Provide all County building projects with neces:
Outcome: Compliant devel opments
Customi ze|lA compl e nt age 30 100
buil ding County pl etion
constructjconst unty Bui
standards|stan onstruct.i
manu al Standards
Qual.i y pllncreasePercentage 100 100
private bi{number oinspected
and bridgjand func
structur
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Programme Name: Physi cal Pl anning and Land Survey Services

Objective: Tpo ahnanveed aa nme Islust ai nabl e human settl ement with s

OQut comecowebl nated human settl ement

Land Use Il ncreaselLevel of ¢ 100% 100
and Surveljefficienof county oper ati
use plan
i nf or mat
manageme

y_N
Surveyed No of sury 8 \, 16
and mar kland mar ket
centres

DigitizeNumber of 10 15
Land Reg/County La
I ndex Ma/Regi str

( RI Ms) ( RI Ms) 0
man a e

Centres |[No of cent M 12
approvedapproved L Y
Use Pl an Pl ans ( ‘

OperatiolLev f 60% 7 0
Lab est | i”s hn
| | ent g
t h I S La

| mprov o.y of Al I 74 85
Securj tters is
Tenur ational L
areas/ Commi ssi on
settl eme

Enhanced % Level of 0 404
Devel opmestablishn
Control ,lonline deyv
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Enforcem
i nspect.

applicatio
approval

S
% Level of
compl eti on
i mpl ement a
devel opmen
gui delines
regul ati on

6 0

N

Level of
establish
Buil ding
and inspe

<O o =S

No. of de
applicatio
approval s

IS
>

vm
5

ced
ut i
r el

Enhan
resol
| and

matters

No. of di

resol ved

V_N

\
30

Progr amme

Name:

Housi ng

| mpr ovement

Services

Objective: Provide the County with Quality and Affordabl e |
Outcome: Affordabl e Housing
Af fordabl |[Complete% | evel of 0 20
Housi ng4€lof raft h
policy
Sust a Number of 0 1
promot i partnershi

partners
housing
devel opm

manageme

agreements
affordabl e
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Construc/Number of 20 200(0
affordablhousing un

constructe
Compl ete% compl eti 6 0 8 0 ¢
register{mai ntenanc
mai nt enali mpr ovemen
i mprovemof existin
existinglhousing
housing A
Mai ntain% of count % a g
county himaintained e mo

Programme Name: Renewabl e Energy Services
Objecti ve: To increase access to cl ean, reliable and af.f or (
Out come: |l mproved |ivelihoods and institutions
County En|{County E% of Ener 60% 100
Pl an, Pol [Pl an Compl et ed \
Framewor k Renewabl|% | evel 40 ¢
Formul ati|energy plof the n 10%

and stralener p

str ey

Energy Reticulation | County Energy | % ¢ ion of the 10% 70

Act A

Operational % level of 0 0

Energy and operétionalization of

Reticulatio the‘Company

Company' ’
Renewabl e/ Publ ic No. of new
solutionsi|lnstitutfinstitutio

Served
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Househol|No. of new
Served househol ds
(Pil ot)
Renewabl|No. of pra 1
Energy P/supported
Supporte
Urban | ig|OperatioNo. of mon 2 months o}
streetli|lpaid &
No. of new
streetl igh
No. of str
and floodl
mai nt ai ned
repaired
Functi on/ No. of new
floodligfloodlight
Operati o No. of ne 1 1
mai ntenalpur chas
equi pmen No. of u 0 1
pick s a’g
No. f ur 0 2
mgt%?ikes
Electrici|Upscal edNo. o new
househol4househol ds
el ectri
Functi ofRNo. of new
we-mhi nt Transf or me
transfor{install ed
Cl ean coo|AdoptionNo. of <coo

technol og

i mproved
Cookstov

provided t
I nstitutiag
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No. of <coag
provided t
Househol ds
No of hous
installed
(pil ot
Establis/No. of ene 0 2
renewabl|lestabl i she
centers
TVETs »0\
Programme Name: Ur ban Devel opment and Management
Objective: To Provide Quality Convenient and Sustainabl e Ur
Outcome: |I mproved Urban Management
Urban inf[Welclonst{No. of kil ( N 10k
i mprovemejand mainconstruct €
pedestri|pedestria
wal kways
We ldli spl gNo. of r 25
street alsign e
signage
mar ki ngs
Urban Gov|Fully op|N ope 3
i mproveme|Municiopa Mipali
Recreatio|lFully Yy of rec 4 inc
facilitie|recre ilitiesg kina
i mproveme|facil
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3.5. 2.

2 Sector

Projects

Sector projects for the FY 2027/ 2028
Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng cross
Location (KShs.) | Fund | e Ongoin | Agency cutting
S 0) issues
Programme Name: Administration, Personnel, Planning and Support Services
Administrati | Office Obtaining QL Percenta%\y Infrastructur
on services | furnishing | additional Q4 i ) e
and office i Department
equipping | furniture and
All county | equipment to
offices replace
obsolete
equipment
Personnel Department | Recruiting, Qr ercentage of CGL; CPSB
services al staffing | training, and 4 staff trained
County promotion of No. of staff CGL; CPSB
department | staff L recruited
of (& Percentage CGL; CPSB
Infrastructu staff promoted
re
Sub-total ‘Q,
Road Road Openin Q1 Km of roads CGL
network improveme | gradi Q4 opened,
improvement| nt- County | gravélli f graveled and
wide roads graded
Maintenance QL Km of paved CGL
of paved Q4 roads
roads maintained
Supervision Q1- Percentage of CGL
of ongoing Q4 ongoing works
road works supervised
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
Provision of QL Percentage of CGL
urban roads Q4 urban roads
with NMT provided with
NMT p:
Bridge Bridge Bridge QL Number of : CGL
improvement| constructio | construction Q4 bridges
services n- County | and construct \y
wide maintenance )
Mechanizati | Acquisition | Purchasing QL No. of r CGL
on services | of road of road Q4 equl
maintenanc | construction cqbire
e machinery| machinery AL
Road Maintenance Q1 No: CGL
machinery | and servicing chinery
maintenanc | of existing aintained and
e County road services
wide construction
machinery k
Programme Subtotal (&
County County Completion Q1- Percentage Department
building Building of the County Q4 level of of Lands,
construction | Constructio | Building » completion of Public
standards n Standards| Construg @ the County Works and
Manual Stan N Building Urban
Ma Construction Developmen
Standards t
Manual
Building Preparation Ql- Percentage of Department
constructio | and approval Q4 structures with of Lands,
n designs | of designs approved Public
for drawings Works and
proposed Urban
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
County Developmen
structures t
Building Designed QL Percentage of Department
constructio | structures Q4 designed of Lands,
n estimates | issued with structures Public
for budget | Building issued wit \y Works and
and funding | construction Buildin Urban
purposes Bills of constru ) Developmen
County guantities Bil t
wide q
Quality Bui | dilInspection of Q1- Wt%je of Department
public, inspection | public and Q4( [in ed of Lands,
private Countywide | private stiuctures Public
buildings buildings and Works and
and bridges. bridges Urban
Developmen
t
Sub-total i
Programme Name: Physical Planning and Lan r Services
Land Use Approved | Approval of & Q1- Level of Department
Planning and| County the County Q4 completion and of
Survey spatial plan | Spatial p implementation Infrastructur
by Count of county e, Lands
Ass spatial Plan Housing and
Urban
Developmen
t
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
Issuing of | Base Map QL No. of Land Department
Land Use Formulation, Q4 Use Plans for of
Plans Situational the centres Infrastructur
(County Analysis, prepared and e, Lands
Wide) Formulation approved : Housing and
of Draft Pan Urban
Urban and Prop_osals, ot No. of ur \’, Developmen
market Public Q4 | and mafket ) L
centers Participation, centers Ministry of
survey Survey and sufve Land_s,
(All urban Beacning Housing and
centers) Urban
Developmen
t- KISIP
Digitized Digitization Q- umber of Department
County of County 4 digitized of
Land Land County Land Infrastructur
Registry Registry L Registry Index e, Lands
Index Maps | Index Maps Maps (RIMs) Housing and
(RIMs) (RIMs) to to ease land Urban
ease land management Developmen
management t
GIS Lab Maintenance Q1- Percentage Department
maintenanc | of the G Q4 level of of
e lab maintenance Infrastructur
and e, Lands
operationalizati Housing and
on of the GIS Urban
Lab Developmen
t
Issuing of | Planning Q1 No of allotment Department
allotment Survey Q4 letters issued of
Preparation Infrastructur
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
letters- of Lists of e, Lands
Countywide | Beneficiaries Housing and
Titling Urban
Developmen
t
(KISIP)
Reliable -Consultancy Department
online services for of
developmen| development Infrastructur
t application| of the e, Lands
and system. Housing and
approval -Training of Urban
system staff. Developmen
establishme| -Installation t
nt of system anc
machinery.
Completion - Percentage Department
and S 4 level of of
implementati completion and Infrastructur
on of implementation e, Lands
development of development Housing and
control control Urban
guidelines guidelines and Developmen
and regulations t
regulatio
Established | Estab Q1 Percentage Department
building tofa Q4 level of of
enforcement Building establishment Infrastructur
and enforcement of a Building e, Lands
inspection | and enforcement Housing and
unit inspection and inspection Urban
unit unit Developmen

t
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
Processing of QL No. of Department
development Q4 development of
applications applications Infrastructur
and and approvals e, Lands
approvals : Housing and
Urban
}y Developmen
t
Land Resolving of QL No. of disputes| Department
matters disputes on Q4 reso of
disputes land related Infrastructur
resolutions | matters L e, Lands
County Housing and
wide Urban
Developmen
t
Programme
Sub-total N
Programme Name: Housing Improvement Service
Affordable Automation | Automate the Q1 Percentage Department
Housing of county management Q4 level of of
house and revenue automation of Infrastructur
managemen collection county house e, Land,
t and process management Public works
revenue coun and revenue and Urban
collection ho collection development
process process
Partnership | Establishimen No. of Department
s in housing| t of partnership of
developmen| partnerships agreements for Infrastructur
t and in affordable e, Land,
managemen construction housing Public works

t
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
of affordable and Urban
housing development
Affordable | Construction No. of National Use of
housing of affordable affordable Government | green
units housing units housing units : , energy
constructed CGL (solar for
\y heating
\ ) and
lighting)
New Social | Construction N ia Department | Use of
houses of social i nits of green
housing units structed in Infrastructur | energy
in the jrformal e, Land, (solar for
informal settlements for Public works | heating
settlements e vulnerable and Urban | and
for the population development| lighting)
vulnerable
population L Use of
eco
friendly
materials,
EPS
interlocki
ng soil
blocks etc.
County Q1 Percentage Department
housing Q4 completion of of
register county housing Infrastructur
maintenance e, Land,
improvement and Public works
register of improvement and Urban
existing register development
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
county
housing
County Maintenance QL Percentage of Department
Houses of County Q4 County of
maintenanc | Housing housing Infrastructur
e maintained e, Land,
renovate \y Public works
\ ) and Urban
development
Sub-total ,(N
Programme Name: Renewable Energy Services N
County County Community Q1- N:P?tage Department
energy Energy and Q4 le f of
planning Plan, stakeholder campletion of Infrastructur
Policies and| engagements e County e, Land,
Framework | Formulation, Energy Plan Public works
Formulatio | approval and 1- Percentage and Urban
n adoption of N 4 level of development
Countywide | the plan, completion of
policies and the renewable
frameworks. energy policy
Energy County Formulation Q1- Percentage Department
Reticulation | Energy Act | of the Cou Q4 level of of
formulation | Energy completion of Infrastructur
the County e, Land,
energy Act Public works
and Urban
development
Energy and | Formulation Ql- Percentage Department
Reticulation | of an Energy Q4 level of of
Company | and formulation of Infrastructur
formation Reticulation the Company e, Land,
Company Public works
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
and Urban
development
Renewable | Adoption of | Providing QL No. of new Department
energy renewable | green energy Q4 public of
solutions energy solutions to institutions : Infrastructur
solutions households adopting e, Land,
and public renewabl \y Public works
institutions energy & ) and Urban
centers solution development
across the Q1- Department
County Q4 S of
g Infrastructur
able e, Land,
energy Public works
olutions and Urban
Renewable | Support of 1- No. of projects development
Energy Renewable supported
Projects Energy N
Support Projects
Urban Urban Payment of 3 Q1l- Number of Department
lighting lighting streetlight Q4 monthly bills of
bills monthly bills cleared Infrastructur
Repair and [ Q1 No. of e, Land,
maintenanc Q4 streetlights and Public works
e of floodlights and Urban
streetlights maintained and development
and repaired
floodlights
Countywide
Floodlights | Installation Q1 No. of new Department
and of new Q4 streetlights of
streetlights | streetlights installed Infrastructur
around e, Land,
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
installation- | market and Public works
Countywide | residential and Urban
centers development
across the
County '\
Installation Q1- | No. of new Jm==g. Department
of new high Q4 High mas \y of
mast installe ) Infrastructur
floodlights e, Land,
around Public works
market and and Urban
residential L development
centers
across the
County
Acquisition | Purchase of 1- No. of new man Department
of new man lift, lift purchased of
operational | to aid in the L Infrastructur
maintenanc | maintenance e, Land,
e equipment] of street Public works
0 County lighting and Urban
HQ development
Electricity Household | Increasing Q1- No. of new New CGL,
access electricity Q4 households REREC,
connections connected KPLC
Countywide
Installation | Upgrading of Q1 No. of CGL,
and low-capacity Q4 Transformers REREC,
upgrading | transformers installed/ KPLC
of / installation upgraded
transformer

268




Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross
Location (KShs.) | Fund |e Ongoin | Agency cutting
S Q) issues
S of new
Countywide | transformers
Clean Cookstoves | Provision of Q1 No. of (& CGL
cooking provision improved Q4 cookstoves :
technologies | Countywide | cookstoves to provided to
Institutions Institutio )\\,
Provision of Q1- | No. of ) . CGL
improved Q4 cooksto
cookstoves to pravi
Households L(%se s
Biogas Installation CGL
installation | of biogas at
household
levels
Constructio | Establishmen - No. of energy CGL
n of t of 4 centers
renewable | renewable N established
energy energy
centers centers in
TVETs TVETs
Sub-total %
Urban Pedestrian | Constru 2025 | Kilometers of Department
infrastructur | walkways pai 2026 | pedestrian of
e Urban pathways Infrastructur
improvement| centers/ constructed e, Lands,
towns Public
Street Erection of Number of Works and
address street street address Urban
signages address signages Developmen
and signages and t
markings markings
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Sub Project Description | Estimate | Sourc | Time | Performance | Targe | Status | Implementi | Link to
Programme | Name/ of Activities | d Cost e of Fram | Indicators ts (New/ ng Cross-
Location (KShs.) | Fund |e Ongoin | Agency cutting
S g) issues
Urban
centers/
towns
Urban Fully Support Number of <
Governance | operational | operations of operational
improvement| municipaliti | municipalitie municipaliti
es S and town
Sub-total )’

N
@

O
Q
O
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3.2.4 Proposed Grants, Benefits and Subsidies to be I|ssued
Proposed Grants, Benefits and Subsidies to be |ssued

3. Zomtribution to the National, Regionald and International aspir a
Linkages with National Devel opment Age a Regional and Internat:.i
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3.3 Nanyuki Municipality Board
Sector Vision, Mi ssion and Mandat e
Vi si oAn inclusive municipality with the best quality of 1
Mi ssii oflno enhance the quality of | ife fg@gr Nanyuki residents,
Mande&tnéhance urban governance
3.3.1 Sector Programmes and Projec
Sector Programmes
Summary of Sector programmes as & FY 2026/ 2027
Programme Name: Nanyuki Municipality
Objective: To Provide Quality Convenient and Sustainabl e Ur ba
Outcome: |I mproved Urban Management
Sub KeyYutput s Key Performan¢(BaselinegPlanned |[Resour ce
Program (2025/ 20 Targets [Requi r emg
(202717 20
Ur ban Constructed/ ma o.\J) kil ome 5K 1 0. 785 6, 50(
infrastipedestrian and onstfructed.
i mprovellnstalled str N ber of sStr ¢ 9(Q 30 500,
and mar kings quignage
Constructed/ aNo. of kil omet 5Kk 3k 3,000¢
roads %'constructed/ f
Construct ma No. of kil omef 5k 1Kk 1, 00¢(
water dd4ai§yn anconstructed ali
infrastrWwcjture
| mproved ports No. of sports 1 0 0
i mproved
No. of
S poratcitnigvi ti es
supported

272
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Programme Name: Nanyuki Municipality
Objective: To Provide Quality Convenient and Sustainabl e Ur ba
Outcome: | mproved Urban Management
Sub KeyYut put s Key Performan¢(BaselinegPlanned |[Resource
Program (2025/ 20 Targets [Requi r emg
(2027171 20
Devel oped and nmNo. of devel o] (XNC 1 Ng 65, 00
par k mai ntained bus;g
Operational strfNo. of Operat i~ 15n15no. 1,500¢(
mast s l ights/ high \
Constructed/ mai|No. of | mpro
recreational fafacilitiesg
Operational FreNo. of Cw\yl 0 0
produce and warfof mark 0
mar ket s
Enhanced Solid [No te
Management acgqg
N o recycl.i
b awar eng
1 nnage of wa
& di sposed
Supply of tool
hygiene
No of Compart.i
dumpsite
Admi ni s|{I| mprove viclLevel of suppc
and per and administr g
service Level of supp:¢(
operations anf(
Enhanced publicNo of publ i c
engagement engagement s f
Su-bot al
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3.3.2 Sector Projects
Sector Projects for the FY 2026/ 2027
Subpr|{Proje/DescriptilEsti|Sour(TinPerformanTar|Statyl mpl e|Link
ams Na me Activitigted |of fle I ndi cat onaet s ting croes
Locat Cost Fr a (& Agenclcutt
me & i ssu
Urban infrastructure i mprovement
Ur ban|Pedes|{Construct 6, 50CountQZ [No K| 0. 7J]Awai tNanyu|Cr eal
infrajand mai nt enar 00gfundgyQ2 |of t m|ifundiMuni c|and
tur e bicyclpedestri e ty in/main
i mpro|pat hwbicycl e \ partnjance
me nt Streellnstall at500, Wber off 30n|Awai tp wit|gr ee
addrejstreet ac dr ess ¢ fundirelev|frie
signalsignage & :j depar|muni
and mar ki ngs Q ts al it
mar ki
Urban{Construct 3, 0@ No of ki 3krAwai t
roads| mai nt enar of constor fundi
devel|jurban roe mai nt ai ng
nt
StormcConstruct No of kil 1kftAwai t
water|{mainte f 0Q@ of drai nae fundi
drainfstorm construct
fl oodjand mai nt ai né¢
contrjinfr ry
i nfra
ur e
Sport vel opmeg 0 No. of s 0
infral/ renovat.i faciliti g
ure alsports f g
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tourn/No. of s
nt s activitie
ents supf
Devel|Devel opmg 65, (
ent mai nt enar 00
/ mai nfbus parKk
nce o
par k
Stree|{lnstall at500,
l'ight|street |
h mas| mast s
proje
RecrelConstruct
al f al/ maint ene
projelrecreatid
facilitie
Fresh|Construct 0
produltenance
and dimar ket s L
produ
mar k e
Sol i d{Acgq
Wast e|lwas
Manag|tru
ent Rec
i ni
pub
cam
Col
was
ser

No. of s
activitie
ent s supq
No. of deg Pr oc
and maint ment
bus |Jar§‘;»’ pr océ
5 Awai t
fundi

I n

reati ¢
‘ ﬁ ilitig
No. of
Construct
tenance
mar ket s
No . of weé
coll ectiq
acquired
No . of r ¢
initiatiy
publ ic ay
campai gns
Tonnage
coll ect e
di sposed
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Supply of Supply of

PPEs for PPEs f or

Compart me No of

mai nt enar Compart me

dumpsite dumpsite
Admi nfAdmi n[Support t CountQt [Level o&i& Nanyu
ativelative|personnel GovelQ2 |perso e Muni c
persofpersojadmini str me nt admi % ty
servi|servi|services ser S

Support t f

operati or of

services b\\ Vi

Publ ic \g}of p U

participgé articiopa

engagemer ‘\ engagemenr
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3.3.3
Linkag
Framew

Contribution
es wi t h Nati
or k

to the

onal

Nati onal

Devel opment

Regional ,

Agenda,

National/ Regional/
International Obligatior]

Aspirations goals

Interventions

County government contributions/

SDGs 11: Make cities and human Make cities safe and sustainable by ensuri
settlements inclusive, safe,| access to safe and affordable housing,
resilient and sustainable. | upgrading slum settlements, creating greer|

spaces, and improving urban planning and
management.

BETA Environmental Waste collection andadisposal in Nanyuki
management and natural | municipality.
resources.

African Agenda 2063 |An Africa of clusive g
governance, ty. That
human rights aking pro
the rule of l'ic parti
An African wP@ e Maendel eo m
devel opment f r devel opment
driven. A&ﬂnty.

EAC Vision 2050 nfrastruct‘ul rove urban roads
Devel opme unicipality
Access t@ aintain and rehabi
ef fici to motorable state

t hroughout th year
3. Mlyahururu (&ipality Board
Sector Visiygon Mi ssion and Mandat e
Vi si oAn ive municipality with the
Mi s s:i ol ance the quality of | ife for
sust ai devel opment .
Ma n d &tneh ur ban governance
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.4.1. Sector Programmes and Projects
.4.1.2 Summary of Sector programmes for 2026/ 2027
Programme Name: Nyahururu Municipality
Objective: To Provide Quality Convenient and Sustainabl e Ur
Outcome: | mproved Urban Management
Sub Key Key PerfornBaselingPl anned Resour ce
Programme|({Qut put s Il ndicators |(2025/2(0((2027/ 20[Requiremen
Ur ban Constructed/|[No. of kil ( v
infrastrujpedestrian gconstruct e{( ,
i mproveme|pat hways.
I nstalled st Number of g -
signage and |addr ess sig@
Constructed/[No. of ki1\>7 -
of urban rogconstrucftecd
mai nt aj-0'% )
Constructed/|[No. off k -
storm water |[dr ai .
fl ood contrgand
infrastructu
| mproved spgMNoN of spoft -
' pfoved
of spoi -
ctivities
supported
Devel anNo. of devg -
bus mai nt ai ned
Oper No. of Opert -
' ights/ high |street |igl
mast s
Constructed/[No. of | mpi -
recreationallRecreati ona
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Programme Name: Nyahururu Municipality

Objective: To Provide Quality Convenient and Sustainabl e Ur
Outcome: | mproved Urban Management

Sub Key Key Perfori i ngPl anned Resour ce
Programme|({Qut put s Il ndicators |(2025/2(0((2027/ 20|Requiremen

Operational

No.Cmwmrstruc

and dry prodmaintained /d<;y

Enhanced Sol[No. of was -

Management trucks acq 7=ﬁ\
No. of f

initiative

i
{
rec.y
g
awareness (

Tonnage of \y
coIIectelrzl-\l«\_v

)

Supply o i
PPEs f/0
No of omp ¢

du
Admini str|l mproved seriLexe f s -
personnel sonnel ¢
admyni str at
evel of -
erational
support to
services
Enhan of publ -
partic participat:i
engagement engagement ¢
Su-bot al
3.4.1.2 Sector Projects
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Sector Projects for the FY 2026/ 2027
Subpr|Proje|Descripti|lEsti|SourqTi mPerforman Tar|Stal mple|Link
ms Name Activitielted of f e Il ndi cator| et gus [ting Cross

Locat Cost Fr a Agencilcut ti

me . i SSUEé

Nyahururu Municipality
Urban|Pedes|Construct CountQt [No. ofAkIl Nyahu|Creat
infraland b|imaintenan GovenQ2 |cons t Muni cland
tur e pat hw|ipedestria me nt ty i n|imaint
i mpr o bicycle p Donor partnince (
ent Streellnstallat Fundi u e of p witj|gr e-er

addrefstreet ad /Nﬁﬁgess s relevifrier

signajsignage a depar muni d

and mar ki ngs ts ity

mar Ki

Urban|Construct No. of ki

roads|mai ntenan construct

devel |urban roa mai nt ai ne

nt

Storm|[Construct aQS{ No. of ki

water | maintenan drainages

drainjstorm wa construct

flood|and fl oo mai nt ai ne

contri|infra u

i nfra

ur e

Sport vel p me No. of sp

infra|/renovat.i facilitie

ure alsports fa
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tourn|{No. of sp
ts activitie
nts suppo
Devel [ Devel opme
ent mai nt enan
/ mai n|par Kk
nce o
par k
Streellnstallat
l'ight|street |
h mas|mast s
proje
Recre|Construct
al fal/ maintena
projelrecreatio
facilitie
Fresh|Construct
produlenance o]
and d
produ
mar k e
Solid|Acqui siti
Wastelwaste co
Manag|trucks
nt Recy %/
i ni % v
publ i aw
campaigns
Collectio
and dispo
services

No. of sp
activitie
nts suppo
No. of de
and maint
par k &
i
of | m
eatio
itie
No. of
Construct
enance 0]
No . of wa
collectio
acquired
No . of re
initiatiwv
public aw
campaigns
Tonnage o
coll ected
di sposed
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Supply of Supply of
PPEs for PPEs for
Compart me No of Com
mai nt enan of dumpsi
dumpsite
Admi n|Admi n|Support t CountQt |[Level (& Nyahu|Creat
ativelative|personnel GovernnQ2 |pers I Muni cland
persoflpersofladministr me nt admi ty mai nt
servi|servi|services nce ¢
Support t of gr e-en
operation A op frier
services N servi muni (
Public \w)of pu Lty
participa participa
engagemen engagemen
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3.4.2 Contribution to the National, Regional, and

Linkages wi t h Nati onal Devel opment Agenda, Regi
framewor k

3.5 Rumurut. Municipality ‘%

Sector Vision, Mission %

Vi si oAn inclusive mummpé with the best qual.
Mi ssii oho enhance the for Rumurut

sustainabl e devel opme

Mand&tnhehance ur ban ance
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1

S
1.1

ector
Summary

of

Progr ammes
Sector

and

Projects
programmes

2027/ 2028

Pr ogr a mmeR uNaunmeu:t i

Muni

cipality

Objecti ve:

To Provide

Quality Co

nvenient

and

Sust ai

nabl e Ur |

Out come:

| mproved

Ur ban

Manageme

nt

SuBrogram

Ke@Qut put s

Key Perforn
Il ndicator s

Basel i ngé
(2025/2(

Pl anned
(202717 20

Resource Re

Ur ban
infrastru
i mpr oveme

Constructed/
pedestrian g
pat hways.

No. of kil @
constructed

Constructed/
of ur ban r osg

No. kil @
cted

ne

of

constru
nt ai

ma i

> 1.5

10,00

K 1

\

18,00

Constructed/
st owat er dr a
fl ood controc
infrastruct y

of

No.
dr ai
and

2 k

5,000¢(

Devel oped an
bus park

No .

500,

Operational

i g

m n t\g
ﬁé{»of
r et

Oper
I i gh

30

00¢(

Con

rec eati1 o

t s/ hi gh4s
truct / .
i n

of I mpr
ecreationa

50(

ati a l
dr r 0

Ope
and

No. of
Constructed
of mar kets

10

00(

Enh
Ma n

anc Sol
agement

No. of wast
trucks acqu

l1skip

10,00

No. of recy
initiativesg
awareness ¢

500,
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Pr ogr a mmeR uNaunmeu:t i

Muni

cipality

Objective:

To Provide

Quality

Convenient

Sust ai

nabl e

Ur |

Out come:

| mproved Urb

an

Management

SuBrogram

Ke@Qut put s

Key Perfor
Il ndi cator s

nBasel i ngé
(20257 2¢

Pl anned
(202717 20

Resour ce

Re

Tonnage of
coll ected

Supply of
PPEs for

a A(&
t N

10

00(

No of Comp
dumpsites

20(

Admini str
personnel

| mproved ser

Level of s
personnel

admlnlstf%

N

100

00(

Level of
boar ds

10

00(

Enhanced pukt
participatioc
engagement

00¢(

Su-bot al

Q
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3.5.1.2 Sector Projects
Sector Projects for the FY 2027/ 2028
Subpr |Proje|lDescripti|lEsti|Sour qTi mPerfor man Tar|Stal mpl e|Li nk
ms Name Activitieted |of f (e Il ndi cator| et gus [ting Cros s

Locat Cost Fr a Agencilcutt.

me i SSUeé

Rumuruti Municipality Q\
Urban|Pedes|{Construct CountQZt |[No. evi Rumur [Creat
infraland bimaintenan GovernQ2 |congtyr t Muni cland
ur e pat hw|ipedestri a me nt ty i n|imaint
i mpr o bicycle p Donor partnince (
nt Streejlnstall at Fundi 4 er of p wit|gr eer

addre|street ad a ress s rel evifrier

signajsignage a depar {muni

and mar ki ngs ts ity

mar Ki

Urban|Construct No. of ki

roads|mai ntenan construct

devel |urban roa mai nt ai ne

nt A&

Storm|{Construct

water |mainte &

drainjstorm

flood|and f

contr|infr

i nfra

ur e

Sport evel opme

infra|/renovat.i

ure a|sports a
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Subpr |Proje|lDescripti|lEsti|Sour qTi mPerfor man Tar|Stal mpl e|Li nk
ms Name Activitieted |of f (e Il ndi cator| et gus [ting Cros s
Locat Cost Fr a Agencijcutt.
me i SSUEé
tourn|{No. of sp
ts activitie
nts suppo
Devel |Devel opme [
ent mai nt enan
[/ mai n|parKk ct
nce o ne
par k
Streellnstallat s p
l ight|street | e
h mas| mast s
proje
Recre|lConstruct No. of sp
al fa|/ maintena activitie
projelrecreatio nts suppo
facilitie
Fresh|Construct No. of
produ|enanc Q Construct
and d enance o]
produ
mar k e
Solid|Acq No. of wa
Wast e|was collectio
Manag|tru acquired
nt Rec No. of re
i ni initiatiywv
pub public aw
cam campaigns
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Subpr |Proje|lDescripti|lEsti|Sour qTi mPerfor man Tar|Stal mpl e|Li nk
ms Name Activitieted |of f (e Il ndi cator| et gus [ting Cros s
Locat Cost Fr a Agencijcutt.
me i SSUEé
Coll ectio Tonnage o
and dispo coll ect
services di spos
Supply of Suppl f
PPEs for PPE ﬁ%ﬁk
)
Compart me No Com
mai nt enan A0 mp s i
dumpsite \\
Admi n[Admi n[Support t Count(‘\LAvel o f Rumur [Creat
ativelativelpersonnel GoverQ2 |Jpersonnel Muni cland
persoflpersofladministr me it admi ni str ty mai nt
servij|servij|services services nce
Support t Level of gr e-e
operation boards op frier
services /K<Sy and servi mynic
Public No of p u ity
particip ~<; participa
engag N?" engagemen

2\

T
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3.5.2 Contribution to the National, Regional, and

Linkages wi t h Nati onal Devel opment Agenda, Regi
framewor k

S
N

O
\
<¢‘§

Q
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3.6 Trade, Enterprise and Co-operatives Development

Sector Overvi

e w

1 Sector NameTrade, Enterprise and Co-operatives Development

1 Sector Composition

Unit/Directorate

Main mandate

Trade and Enterprise

Development

To create a conducive environment for ease of doing busine
To promote market development and promotion
To promote fairtrade practices

Trade regulation and compliance

To promote market infrastructure an ilities improvement
To promote stakeholder engagemeﬁlsqn pacity building

Co-operative Developmen

and Marketing

To promote and facilitate gr, development of-

operatives

Promote ceoperative value\@ha/aggregation and market
co-operative capital ent and financial deepel
through Cooperative Revolying Fund

Tourism promotion and

development

To developmen otion of tourism attractions

M Sector vision and mission:

Vi siTon :be

cooperatiwv
Mi ssToncr

enterpr.i
i nnovati

1 Sector go

Sec

ser

devel p
0

county

S
m
S

1 Key statistics for the sector/Subector

Tr ade
T Mar ket

S

The mai
wher eas

center

Maj or

S

n

@, robust , di versified
and invest ment for wealth

a and
and
an enabling environment that
erariade,acd tourism growth thr ol
e ss, financing & marketing.
targets
eabectords key objective is to ens
, i mprove the business environment
ent, and ensure a robust & compet.
economy.
commodity markets in the county a
main |ivestock markets are at Rumu
i nclude Ol mor an, Sipili, Wiyumirir

ndustries



T

|l ndustrial processing is minimal with milKk
Storage and distribution of petroleum prod:
drinks processing/ packaging i sntayl sAg garne gaacttii

and I ndustrial Park is upcomidimg |l dti oRumuwmduwtsi
par k wi || support in the value addition a
agricultural wvalwue chains.

Types and Numbers of Businesses

Lai ki pia County hosts an estimated 17, 400
trade being the most domi nant , foll owed

b
professional services. Key ,enterpradeass, i nc
hotels, SACCOs, and | CT se&ces. The arti s

ursy

of empl oymen-sc¢alwdi man isfmad ng and proces

particularly in dairy, e, walocadohaism:
Mo s t busi nesses are c trated i n ur ban
Rumuruti, supporting | \WvV i hoods and dri vi

Mi cro, Small and M Enterprises
Lai ki pia County a vi brant Micr o, Smal |

d
with an esti mat 66, 000. Of these, about
approxi mately 5 Ohesrperatee iinnfagmmalull t .ur

sale trade, r trade, repair of motor
and food ser@es, construction, i nfor mat
professione%a d technical services.
Enterpris f d

A tot al 1158 groups and 168 individuals
Ksh 1 , £48’3, 153 since inception as per end
trai n matters enterprise devehdpment
bus@s pl an devel opment which has helped
Financi al Services

Number of I nstitutions

Lai kipia is served by 16 banks, 2 microfin
operating within Nanyuki, Nyahururu and Ru
with 4 FOSAs in the county and 3 main mobi
Fi meen Cor pamat itavm br anches in Nanyuki and N

operative revolving fund &medprise Devedopnpenti s e d
Fund funds 32 Groups to a tune of Kshs 6.4M.

The strategic priorities of the sector/subector (Identify the development needs and the
priorities strategies to address the needs)per the table below
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1 Sector/Subs ect or key stakehol ders ( p-atataastorgt al s,
National Government CMDAs) with substantive roles and responsibilities in
project/program formulation and implementation as per the table below
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3.6.1.1

Administration
Services

Sector

Efficient and
effective delivery of
services

Progr ammes
Summary of

and
Sector

Percentage of complaints
compliments received an
resolved.

Projects
progr ammes

Personnel Services

Improved staff
performance

Percentage of Staff fully
realizing their annual
performance targets

Policy Development

improved business
environment

No. of laws and
regulations enacted a
implemented

Total

Programme Name: Trade development and Promotion

Objective: Enhanced ease of doing business

Outcome: Improved business environment

Market infrastructure | Markets developed 3
development
Market master 0
plans, survey and
fencing
Trade development | Promotional ev of trade/investment | 2
and promotion and trainigQs promotion events held or
participated
No of enterprises trained | 220
Investment Investment No. of key investments | 6
promotion and opportunities opportunities profiled
product development | identified and
exploited
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Industrial Industrial spaces No of industrial spaces |1
development developed developed/constructed
Metrological Equipment verified |[No of equi p 12200
Laboratory Services | and calibrated verified/calibrated

Equipped No of functional set of 1

meteorological lab

Metrol ogi cal

Informal sector
development

Boda boda, shoe
shiner shades, stalls
and ablution blocks
constructed

No. of boda boda shades
constructed/rehabilitated

10

No of shoe shiner shades
constructed

/
~

No of stalls constructed

No of floodlights installed

constructed

Enterprise
Development Fund

Enterprises funded

No of ablution blocks ,2\ N
P

Monitoring and
evaluation

Trainings and
capacity building
/public engagement
held

No. of trai |

capacity*building/public

engagements
AN

Development of
policy

No @f policy developed

Total

~
Programme: Co-operative Development and Marketing

Objective: : Ensure a robust and competitvecooper at i v e

movVvement

t

(0]

dri ve

t

h e

count )

Outcome: Competitive and robust co-operative movement in the county

Cooperative Trainings y No. of trainings 116
Promotion undertaken undertaken
Increased savings | Amount of savings 11.7B
mobilized
Co-operative No. of data reports 1
database compiled
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Registration of new| No. of new cooperatives | 11
cooperative societie| registered
Cooperative No of newsletters 0
newsletters
Revival of dormant | No. of cooperatives 0
cooperatives Revived
Co-operative Governance and No. of inspection reports | 56
Governance and ethics inspection <
ethics N
Conflict resolution | No. of intervention 57 ‘$
meetings held A
Coperatives No of auditt years 68
auditiing

Cooperative
Marketing and value
addition

Value addition

No. of cooperatives

New products
developed

trained on value addition®

No. of valueadded
products

Market linkages

No. of market lin
created

Cooperative auditing | Audited cooperative| No. of coop .% 3 68
societies audited
Cooperative Facilities developed| No. ilities 2
Infrastructure cogstructed, /rehabilitated
development (Value an ipped
Addition Products)
Cooperative Researclf Research repor. . of completed researc| 1
reports
Promotion of Housing li 0. of housing linkages 1
affordable and establis established
accessible housing
Co-operative Cooperative funded| No. of Ceoperatives 8
Revolving Fund funded
Loan disbursed Amount Disbursed 20.5
Loan recoveries Amount of loans 26.6

recovered
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Trainings /public No. of trainings/public 4
engagement held | engagements
Partnerships and No. of partnerships 2
collaborations established
established
Monitoring and No of Monitoring and 2
evaluation Evaluation
Total
Tourism
Tourism promotion Il ncreased/ No. of addi t100 16,000,000
and marketing arrival arrivals
Small and medium, | No. of SMTEs trained 100 5,000,000
Tourism enterprises
(SMTES) trained A
Tourism Laikipia National Percentage level of 159 \ 15% 97,000,000
infrastructure game reserve operationalization of t
development operationalized Laikipia National gam
reserve
Upgraded No. of 15 14,000,000
sites upgraded/d
Total 132,000,000

Q
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3.6.1.2 Sector Projects
Sub Projects Descriptio | Estimated | Sourc | Time | Performanc | Targets | Status | Implementi | Linkto
Programm | Name/ n of Cost e of Fram | e Indicators ng Agency | Cross
e Location Activities (KShs) Fund |e cutting
S issues
Trade Directorate
Cooperative Directorate
Programme Name: Tourism
Tourism Credible Liaising 1,000,000 | CGL | Q1- No.ef Yy 125 Ongoin | Laikipia Promote
promotion | Tourism data| with Q4 waﬁty g Tourism greener
and and Researcl| relevant f 1es Directorate | manageme
marketing stakeholder . nt
Bed capacity . .
s, Data practices in
Collection Conference | 3,000 established
and capacity enterprises
analysis, No. of 4,500
Reporting & visitors
200,000
Promoting Regular 00| CGL | Q1- % level of 15% Ongoin | Laikipia Encourage
tourism update Q4 growth in g Tourism ecotourism
through SOCig social media Directorate
social media | and otk platforms
and other online
online platforms
platform
Participating | Liaising 2,000,000 | CGL | Q1- No. of 7 Ongoin | Laikipia Encourage
/ with Q4 promotional g Tourism ecotourism
Collaboratin | relevant Directorate
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g in tourism | stakeholder events
promotional | s, designing participated
events and
marketing
Tourism Liaising 2,000,000 | CGL | Q1- No. of 1 Expo | New Laikipia Encourage
promotion with Q4 Tourism Tourism ecotourism
through relevant Expos held Directorate
Laikipia stakeholder
Annual s, designing
Tourism and
Expo marketing
Tourism Liaising 10,000,000 CGL 1 New Laikipia Encourage
promotion with Pageant Tourism ecotourism
through Mr. | relevant Directorate
and Miss stakeholder Laikipi
Tourism s, designing geant held
Laikipia and
marketing
S MT E s 6 | Stakeholder| 5,000,000 | C Q1 No. of 400 New Laikipia Encourage
Capacity o] Q4 SMTEs Tourism ecotourism
building and | engagemen trained Directorate
training t, Capacity
building
and
training
Tourism Construction | Sur 1,500,000 | CGL | Q1- % level of 100% New Laikipia Adopt
infrastructu | of an work Q4 completion Tourism solar
re Information | Constru of the Directorate | lighting
developmen| center at the | n works, information system
t Thompsons | Murraming center
Falls ,
Installation
s
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Construction | Survey 2,000,000 | CGL | Q1- % level of 100% New Laikipia Adopt
of an works, Q4 completion Tourism renewable
Ablution Constructio of the Directorate | source of
block at the | n works, ablution energy
Nanyuki Murraming block
Equator view| ,
point Installation
Rehabilitatio | Survey 1,500,000 | CGL | Q1- No. of New Laikipia Adopt
n of works, Q4 modern fuhetion Tourism renewable
Thompsons | Constructio stalls Directorate | source of
Falls n works, co e modern energy
stairway Murraming stalls

Installation

S /
Construction | Survey 1,500,000 | CGL § Q1- % level of 100% New Laikipia Adopt
of a picnic works, completion Tourism renewable
site at the Constructio of the picnic Directorate | source of
Thompsons | n works, site energy
Falls Murraming

Installation

s %
Rehabilitatio | Survey 0,000| CGL | Q1- % level of 100% New Laikipia Adopt
n of works Q4 completion Tourism renewable
Thomson Con % of the Directorate | source of
Falls fence | n works viewing area energy

Murraming

Installation

S
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Construction | Survey 1,500,000 | CGL | Q1- % level of 100% New Laikipia Adopt
of viewing works, Q4 completion Tourism renewable
area at the | Constructio of the Directorate | source of
Limunga n works, viewing area energy
Elephant Murraming
view pointin |,
Marmanet Installation

S
Construction | Survey 1,000,000 | CGL New Laikipia Adopt
of a modern | works, Tourism renewable
road signage| Constructio Directorate | source of
for the n works, energy
Thompsons | Murraming
Falls ,

Installation

S /
Survey and | Survey 2,000,000 | CGL { Q1- % level of 100% New Laikipia Adopt
Beaconing of| works completion Tourism renewable
Laikipia of the survey Directorate | source
National and energy
Reserve beaconing
(Kirimon)
Undertake Data 0, CGL | Q1- % level of 100% New Laikipia Use of
Environment | collection Q4 | completion Tourism naturally
al and Social | gpalysi of the Directorate | available
Impact and Environment constructio
Assessment .
survey at gl and social n .
Laikipia impact materials;
National assessment proper
Reserve sanitation
(Kirimon)
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Construction | Survey, 18,000,000 CGL | Q1- % level of 100% New Laikipia Use of
of access road Q4 completion Tourism naturally
roads at the | opening, of the access Directorate | available
Laikipia drainage, roads constructio
National fire breaks, n
Reserve boundary materials;
(Kirimon) marking proper
and sanitation
gravelling A
Construction | Constructio | 4,000,000 | CGL | Q1- % level 09% New Laikipia Use of
of an Entry | n works Q4 compl w Tourism naturally
Gate and of Directorate | available
security o constructio
house at the ecuhjt n
Laikipia h materials;
National proper
Reserve sanitation
(Kirimon)
Construction | Constructio | 10,000,000| C Q1- % level of 100% New Laikipia Use of
of security n works Q4 completion Tourism naturally
outposts and of the Directorate | available
establish security constructio
presence at outposts n
the Laikipia materials;
National proper
Reserve sanitation
(Kirimon)
Installation Construgtio | 20,000,000 CGL | Q1- No. of tended 40 New Laikipia Use of
of Tented n works Q4 camps tented Tourism naturally
camps at the installed camps Directorate | available
Laikipia materials;
National proper
sanitation
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Reserve

(Kirimon)
Construction | Constructio | 30,000,000 CGL | Q1- No. of 10 New Laikipia Use of
of Cottages | n works Q4 Cottages Cottages Tourism naturally
at the constructed Directorate | available
Laikipia constructio
National n
Reserve materials;
(Kirimon) proper
sanitation
Construction | Constructio | 10,000,000 CGL New Laikipia Use of
of n works Tourism naturally
Administrati Directorate | available
on block at constructio
the Laikipia n
National materials;
Reserve proper
(Kirimon) sanitation
Drilling of a | Procureme | 5,000,000 | C Q1 No. of 1 New Laikipia Use of
borehole at | nt, drilling Q4 boreholes Tourism naturally
the Laikipia | and drilled and Directorate | available
National equipping equipped materials;
Reserve of the proper
(Kirimon) % sanitation

Sub Total

borehole
7000,0
00
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ssued

3.6.2 Proposed Grants, Benefits and Subsidies to be i
Proposed Grant s, Benefits and Subsidies to be issued
Type of issuance | Purpose of issuance Key Performance Budgeted Actual Amount paid | Remarks
indicator Amount (KShs.)
(Kshs.)

Laikipia County Ce
operative
Development
Revolving Fund

To increase the access
and affordable credit
facilities

No of ceoperatives
funded

Amount of fund
disbursed

Amount of loan
recovered

&

Laikipia County
Enterprise Fund

To increase the access
and affordable credit
facilities

No of ceenterprises
funded

Amount of fund
disbursed

Amount of loan
recovered

N

N4

Q

Q\J
O
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3.2.5Contribution to the National, Regional and International aspirations/ Concerns
Linkages with National Development Agenda, Regional and International Development
frameworks

e Job and wealth creation] Improved income
AU 0Agenda 63 Job and wealth creatior] Improved income
SDG-8 Poverty reduction Improved economic livelihood
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3.7 Education, Youth, Sports and Social Development

3.6.1 Sector Overview

Sector Composition

Education training , and library servicesroles; 1. Manage early childhood education, 2.
Manage vet, 3. Manage bursary funds and 4. Manage library services 5. Formulate and
implement policy documents.

Sector Vision
A leading facilitator in promotion of education, hands on skills, and transformed livelihoods.

Sector Mission

To provide an enabling environment for offering transformative ?ﬁ&p trairsegyices for

improved citizens welfare.

Sector/Sub-sector goals %
T To provide an enabl ikn nvironment for acc
rates for early c¢hidl hYood education pupil s
re kp |

t
ent preneur s-sikp s and |ife
T To enhance ' negy in service delivery
accurate i n
T To promot e and talent devel opment a
T To promot e cul tur al activities anc
women, el d Persons with Disabiliti

Sector Progr
T Gener al
T Educat.
T Sport

i ni stration
raining and Library services.
ut hs, Gender , Cul ture and Soci al

(0]
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3.7.2 Summary of setor programmes and Projects 2027/2028
3.7.2.1 Sector Programmes

Education Training and Library Services

Programme Name: Administration, Planning and Support Services

Objective: Coordinate management of sub sectors for effective and efficient delivery of services

Outcome: Satisfactory and uninterrupted service delivery ,Q
Sub programmes Key Key Performance Indicators i lanned Targets Resource

Output ﬂ% 2027/2028 Requirement

\ (ksh.)

Administration Annual/quarterly departmental | 100% implementation financial a 4 4 5,000,000
Services fiscal and noffiscal documents; non-financial plans and bu

1. Procurement plan

2. Work plan,

3. Budget,

4. reports \
Personnel Services | Productive staff. 880 staff apprai hieying over 880 880 1,000,000

60%
6,000,000

Programme Name: Education Training and Library Servi
Objective: Increase access, retention, completion and : ition rates at various levels
Vocational Increased number of dditigpal number of VTC units 2 10 20,000,000
Education and operational vocational eveloped, equipped, staffed ang
Training training centers operational.

implement, monitor<e o of VTC implement, monitor 11 11 33,000,000

manage training * and manage training programme

programmes

Competent ang vloyable| Number of emerging technologie 3 12 5,000,000

graduates. implemented.
Collaboration and | Increased number of Number of partnerships and 0 3 1,000,000

partnerships on
skills and
technology
transfer.

partnerships.

collaboration implemented.
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Early Childhood | Increase and upgrade Number of comprehensive ECDE 1 15 24,000,000
Education comprehensive ECDE facilities upgraded and
Development. facilities constructed.
Increased ECDE enroliment Number of ECDE learners 24,378 25,378 2,000,000
and transition rate. enrolled completed and transited
Increase the capacity build | Number of qualified ECDE 715 20 1,000,000
ECDE teachers. teachers employed and capacity &
build. P
Increased learning materialg Level of supply of learning 0% 100% 1,000,000
at ECDEs materials &
design homegrown feeding | Number of ECDE centers \,100 200 2,000,000
program implementing feeding progra }
Education Increased completion rates.| Number of beneficiaries. 12,987 14,000 80,000,000
empowerment. A
Library services | Infrastructure development | Number of development \)\ 0 3 3,000,000
completed. /\K
| 172,000,000
Youth, Sports, Gender, Culture and Social DevelopTl\Q
Sub-Programme Key Output Key Performance Indicators Baseline Planned Resource
2024/2025 [Targets Requirement
2027/2028 (KShs.)
Programme Name:Administration, Planning and Support Services
Objective: Coordinate management of sub sectors for effective and efficient delivery of services
Outcome: Satisfactory and uninterrupted service delivery
Administration 100% implementation financial and nq100% 100% 2,000,000
Services(education) financial plans and budget
1. Procurement plan
2. Work plan,
3. Budget,
4. reports
Personnel Trained staff Percentage of staff trained 60% 70% 550,000
Services(sports)
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Sub-Programme Key Output Key Performance Indicators Baseline Planned Resource
2024/2025 [Targets Requirement
2027/2028 (KShs.)
2,550,000
Programme Name: Sports, Youths, Gender, Culture and Social services N
Objective: To promote talent development through increase of recreation facilities and provi§ion of social services.
Sports, Talent Improved sporting No. of stadium/playing fields developg &5 5 2,500,00
Development and facilities.
Promotion Increased sporting Number of sports tournaments held# 5 5 15,000,00
activities )
Increased talent No. of programmes developed 5 5 5,000,00
identification
programmes
development ~
Provision of sports No. of sports equipw sports 0 40(0 4,000,00
equipment and gear to [gears issued
county teams
Youth Empowerment Develop and equip the [Percent co on of the Youth 0 1009 8,000,00
Laikipia County Youth |Servicg Cemers
Service Centre
Social and Cultural Operational social halls f social halls 0 2 4,000,00
Development. rehabilitated/constructe ilitated/constructed
Operational cultural Nu r of cultural center 0 2 2,000,00
center/ ilitated/constructed
Celebrated of ia \blo. of cultural week celebrated 1 1 1,500,00
No. of music festivals conducted 0 1 1,500,00
Upgraded/mai No. of recreational facilities 0 2 2,000,00
existing recreational  |jupgraded/maintained
facilities
Sustainable livelihood |Operational feeding No. of beneficiaries 0 1,00( 5,000,00

programmes for the
street families, elderly,
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Sub-Programme Key Output Key Performance Indicators Baseline Planned Resource
2024/2025 [Targets Requirement
2027/2028 (KShs.)
women, orphans and
PWDs
30% government No. of special categories benefitting | 30% of.all th{ 30% of all th 0
procurement for special pro, men  procuremer
categories A
Programme MonitoringMonitoring and No. of Quarterly M and E reports 0 4 1,000,00
i 1 ’\
and Evaluation E‘é%'gﬁgon M&E) N6, of Annual M and E reports N 200,001
Enhance civic educatigEstablished civic No. of beneficiaries 0 1,500,00(
education forums )
Drugs and substance [Trained CHVs on mentéNo. of CHVs trained \ 0 30 1,000,00
abuse control health and facilitate thel
to provide psychosocial
support
Operational youth No of youth friefd 1 1 1,000,00
friendly health center |established/ma
Childcare and Rescued and No. of vulgé 10C 12Q 5,000,00
rehabilitation services rehabilitated vulnerablejand reinteg
(CEDC) children
Infrastructure No.'of Tafrastructure Development at 6 4 5,000,00
Development C
Equipping and N o of equi pmentd 0 4 1,200,00
furnishing red
Conducting county Informed decisj%;plo. of social/economic/cultural 0 2 1,000,00
researches making in promo research conducted
coordinatia Secrat,
cultural an mic
activities
Implement digital Operational ICT hubs [No. of operational ICT hubs maintaine 0 3 1,000,00
economy model and te
working
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Sub-Programme Key Output Key Performance Indicators Baseline Planned Resource
2024/2025 [Targets Requirement
2027/2028 (KShs.)
Improve public OperationalNo. of stakehol de 1 1 1,000,00
participation for womenforum
youth and PWDs |
Gender mainstreamingProgrammes undertakeNo. of programmes undertaken 0 5 2,000,00
programmes A
Creative Economy Mapped local assets  |No. of creative local assets mapped ﬁ 5 15 2,000,00
AL
Developed partnershipgNo. of trainings and partnerships m@ad \, 2 3 0
on Creative Economy )
Developed creative No. of creative industry hubs_sup 1 3 1,000,00
industry hubs A
Totals \>\ 74,400,000
3.7.2.2 8etsofoprohe fin aI year 2027/2028
Education, Training a’n(gbrary Services
Sub- Project Description of | Estimate | Sourc | Time | Performanc | Target | Status | Implementati | Link to,
Programme | Name Activities d |Cost e of Fram | e Indicators | s on Agency Cross
Location (KShs.) | Funds | e cutting
issues
Programme Name: Education Training and Library services
Administrati | HQ Annua W,OO0,000 CGL | Q1 NO of 4 To Education Use of
on Services lyd 2N Q4 activities start training and solar
fiscal Of undertaken library services| power in
fiscal and lighting
documents. completed and
Personnel HQ maximum 1,000,000] CGL | Q1- No. of staff | 880 To Education operation
Services utilization of Q4 appraised start training and of
staff capacity library services| equipmen
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Sub- Project Description of | Estimate | Sourc | Time | Performanc | Target | Status | Implementati | Link to,
Programme | Name Activities d |Cost e of Fram | e Indicators | s on Agency cross
Location (KShs.) | Funds | e cutting
issues
Programme Name: Education Training and Library services
Vocational Igwamiti- | Implement, 3,000,000| CGL | Q1- No of 1 Planne | Education t and rain
Education Nyahururu | monitor and Q4 courses d training and harvestin
and Training | VTC manage implemente | £ library services| g
Marmanet | training 3,000,000 CGL |Q1- |d, & Planne | Education
- programmes Q4 monitori d training and
Marmanet and library services
VTC eval
Muhotetu 3,000,000| CGL | Q1- 1 Planne | Education
VTCs Q4 d training and
library services
Tigithi - 3,000,000| CGL - 1 Planne | Education
Tigithi d training and
VTC e library services
salama 3,000,000 CGL@ 1 Planne | Education
Salama d training and
VTC | library services
olmoran 3,000 C Q1l- 1 Planne | Education
Olmoran Q4 d training and
and Sipili library services
VTC
ngobit-
Wiyumirir ,000,000| CGL | Q1- 1 Planne | Education
ie VTC Q4 d training and
library services
Salt lick 3,000,000| CGL | Q1- 1 Planne | Education
VTCin Q4 d training and
Mukogond library services
0 west
ward
Rumuruti- 3,000,000| CGL | Q1- 1 Planne | Education
Rumuruti Q4 d training and
VTC library services
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Sub- Project Description of | Estimate | Sourc | Time | Performanc | Target | Status | Implementati | Link to,
Programme | Name Activities d |Cost e of Fram | e Indicators | s on Agency cross
Location (KShs.) | Funds | e cutting
issues
Programme Name: Education Training and Library services
Thingithu- 3,000,000 CGL | Q1- 1 Planne | Education
Nanyuki Q4 d training and
VTC A library services
Collaboration| County Dual training 1,000,000] CGL | Q1- No of activg& Planne | Education
and wide with industries Q4 collabor d training and
partnerships for CBET ns \y library services
on skills and programmes )
technology
transfer. AL
Early Ward wide | implementation | 1,000,000 NOy ob 23000 | Planne | Education
Childhood of CBC in PP1 aghers d training and
Education and 2 enrolled library services
Development| Umande; | Constructionof | 1, 6 0 0 /No. of 1 Planne | Education
Gakeu ECDE classes d training and
classrooms constructed library services
Tigithi; Constructionof |1, 6 0 No. of 1 Planne | Education
nyakio ECDE classes d training and
classrooms N constructed library services
Igwamiti; | Construction of 0 GL | QL No. of 1 Planne | Education
kaichakun | ECDE Q4 classes d training and
b classrooms A constructed library services
Nanyuki; | Construction 600 CGL |Q1 No. of 1 Planne | Education
Mt kenya | ECDE ’ Q4 classes d training and
classpe® constructed library services
Ngobit; Co 1,600CGL |Q1 No. of 1 Planne | Education
Segera ECDE Q4 classes d training and
classrooms constructed library services
Sosian; Constructionof |1, 6 0 0 CGL | Ql- No. of 1 Planne | Education
lekasuyan | ECDE Q4 classes d training and
classrooms constructed library services

312




Sub- Project Description of | Estimate | Sourc | Time | Performanc | Target | Status | Implementati | Link to,
Programme | Name Activities d |Cost e of Fram | e Indicators | s on Agency cross
Location (KShs.) | Funds | e cutting
issues
Programme Name: Education Training and Library services
Mukogodo | Constructionof |1, 6 0 0 CGL | Q1- No. of 1 Planne | Education
east; ECDE Q4 classes d training and
loisukut classrooms constructed | £ library services
Mukogodo | Constructionof |1, 6 0 0 CGL | Q1- No. of Q-A Planne | Education
west; ECD Q4 classes d training and
Tiamamut | classrooms \ library services
Segera; Constructionof |1, 6 0 0 CGL | Ql- A Planne | Education
olgirgir ECD Q4 d training and
classrooms 60 library services
Thingithu; | Constructionof | 1, 6 0 0 CGL | Q1- NOy, o 1 Planne | Education
ndururi ECD lagses d training and
classrooms yconstructed library services
Salama,; Construction of / No. of 1 Planne | Education
muruku ECD classes d training and
classrooms constructed library services
Githiga; Construction of No. of 1 Planne | Education
kariani ECD classes d training and
classrooms constructed library services
Marmanet; | Construction of No. of 1 Planne | Education
gatitu ECD classes d training and
classrooms N constructed library services
Rumuruti; | Constructig ,’6 00 CGL | Q1- No. of 1 Planne | Education
manyatta | ECD ’ Q4 classes d training and
classpe0 constructed library services
Olmoran; | Coris 1,600,000 CGL | Q1- No. of 1 Planne | Education
kiraini ECD Q4 classes d training and
classrooms constructed library services
Supply Supply learning| 1,000,000] CGL | Q1- No of 433 Planne | Education
learning materials Q4 learning d training and
materials materials library services
supplied
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Sub- Project Description of | Estimate | Sourc | Time | Performanc | Target | Status | Implementati | Link to,
Programme | Name Activities d |Cost e of Fram | e Indicators | s on Agency cross
Location (KShs.) | Funds | e cutting
issues
Programme Name: Education Training and Library services
Capacity | Capacity 1,000,000] CGL | Q1- No of 800 Planne | Education
building of | building of Q4 teachers d training and
ECDE ECDE teachers, trained library services
teachers. ! :
Design Number of 2,000,000| CGL | Q1- No. of \y Planne | Education
and ECDE centers Q4 |ECD d training and
implement | implementing cent _ ) library services
homegrow | feeding !
n feeding | program
progr
program /(\5'
Education County Identify and 80,000,00| CGL - of 10,000 | Planne | Education
empowermen| wide pay school fees| 0 )beneficiaries d training and
t Q library services
Library Rumuruti | Operations of | 1,000,000 - No of active | 1 Planne | Education
Services Library Rumuruti 1 Q4 operations d training and
library library services
Nanyuki Operations of | 1,000, CG Q1l- No of active | 1 Planne | Education
Library Nanyuki Q4 operations d training and
Library library services
Sports, Yout hs, deyfy , Culture and Soci al Devel opment
Sub- Project Description Estimated | Source of | Time Performan | Targets | Status | Implementation Link to, cross
Programme | Name of Activities |Cost Funds Frame | ce Agency cutting issues
Location (KShs.) Indicators
Programme Name: Sports, Youths, Gender, Culture and Social Development
Administratio | County wide | Administratio | 2,000,000 | CGL Q1-Q4 | No. of Planned | Youth sports,
n Services n services activities gender culture and
undertaken social developmen
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Sub- Project Description Estimated | Source of | Time Performan | Targets | Status | Implementation Link to, cross
Programme | Name of Activities |Cost Funds Frame | ce Agency cutting issues
Location (KShs.) Indicators
Programme Name: Sports, Youths, Gender, Culture and Social Development
Personnel County wide | Staff capacity | 550,000 CGL Q1-Q4 | No. of 100% Planned | Youth sports,
Services building staffs gender culture and
trained social developmen
Sports, Talent| Sport Hold Sport 15,000,000 CGL Q1-Q4 | No.of 5¢¢ Planned | Youth sports,
Development | tournaments | tournaments sports gender culture and
and in the county tourname social developmen
Promotion ts held.
Sports Provision of | 4,000,000 | CGL Q1-Q4 | No.o 4 Planned | Youth sports,
equipment sports sports gender culture and
and gear equipment q n social developmen
and gear to and sports
county teams ea
iSstied
Tigithi: Development 500,000 CGL j% level of | 1 Planned | Youth sports,
ngarengiro, of the play completion gender culture and
matanya, field. social developmen
lamuria, castle
male
Sosian, Development 500, Q1Q4 | %levelof |1 Planned | Youth sports,
githima of the play B completion gender culture and
field social developmen
Mukogodo Development 5 , L Q1Q4 | %levelof |1 Planned | Youth sports,
east; Gitugi, | of the play completion gender culture and
kiwanja ndege| field of social developmen
constructio
n,
upgrading,
levelling,
and fencing
Mukogodo Development 500,|CGL Q1-Q4 | %levelof |1 Planned | Youth sports,
west; tura of the play completion gender culture and
field social developmen
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Sub- Project Description Estimated | Source of | Time Performan | Targets | Status | Implementation Link to, cross
Programme | Name of Activities |Cost Funds Frame | ce Agency cutting issues
Location (KShs.) Indicators
Programme Name: Sports, Youths, Gender, Culture and Social Development
Salama,; Development 500,|CGL Q1Q4 | %levelof |1 Planned | Youth sports,
kangumo of the play completion gender culture and
field social developmen
Segera; Development 500,000 CGL Q1-Q4 | %levelof |1 < Planned | Youth sports,
endana, lekiji | of the play completion gender culture and
field A social developmen
Olmoran; near| Development 500,000| CGL Q1-Q4 | % level \, Planned | Youth sports,
police of the play complétio gender culture and
field social developmen
Social and Nyahururu Rehabilitation | 2,000,000 | CGL Q1-Q4 ol 1 Planned | Youth sports,
Cultural of Nyahururu comptetion gender culture and
Development. social hall A social developmen
Rumuruti Implementati | 2,000,000 | CGL Q1-04 7 of 1 Planned | Youth sports,
social hall on of ajiry ouths gender culture and
programme attending social developmen
ajiry
programm
e
Youth Digital hub Construction | 2,000,000 Q1-Q4 | No. of 1 Planned | Youth sports,
empowerment| Naibor of new social B social halls gender culture and
hall constructe social developmen
d
Digital hub Construction | 2,000, GL Q1-Q4 | No. of 1 Planned | Youth sports,
Mbogoini of new social social halls gender culture and
Kinamba hall constructe social developmen
youth d
empowerment
Mukogodo Construction ,000,000 | CGL Q1:-Q4 | No. of 1 Planned | Youth sports,
east youth of new social social halls gender culture and
hub hall constructe social developmen
d
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Sub- Project Description Estimated | Source of | Time Performan | Targets | Status | Implementation Link to, cross
Programme | Name of Activities |Cost Funds Frame | ce Agency cutting issues
Location (KShs.) Indicators
Programme Name: Sports, Youths, Gender, Culture and Social Development
Kinamba Construction | 2,000,000 | CGL Q1:-Q4 | No. of 1 Planned | Youth sports,
youth of new social social halls gender culture and
empowerment| hall constructe &@ social developmen
d £
Child CEDEC Construction | 2,500,000 | CGL Q1-Q4 | No. of 1 lanned | Youth sports,
rehabilitation and equipping dormitorie gender culture and
of dormitory s social developmen
constrfict
d
CEDEC Construction | 600,000 CGL Q1-Q4 (o) od| 1 Planned | Youth sports,
and equipping stote gender culture and
of a food store onstructe social developmen
CEDEC Construction | 600,000 CGL j\lo. of Planned | Youth sports,
and equipping poultry gender culture and
of a poultry house social developmen
house constructe
d
CEDEC Construction | 2,500,000 Q1-Q4 | No. of staff | 2 Planned | Youth sports,
and equipping B quarters gender culture and
of Staff constructe social developmen
quarters d
Creative Construction | Construction | 1000,0 GL Q1-Q4 | No. of 1 No. of | Youth sports,
Economy of creative works creative creative | gender culture and
hubs/film industry industry | social developmen
theatres in hubs hubs
Nanyuki, developed develop
Nyahururu ed
and Rumuruti
Mapping of Data 2,000,000 | CGL Q1-Q4 | No. of 15 No. of | Youth sports,
local assets | collection and creative creative | gender culture and
mapping local assets| local social developmen
mapped
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assets
mapped

Developed
partnerships

Stakeholder | 1,000,000 | CGL

engagements
and trainings

Q1-Q4 | No. of
trainings

Q

Q

3 No. of
training
and

partners
hips
made

Youth sports,
gender culture and
social developmen

O
<
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3.7.3-Sécovvs al | mpl ement ati on Considerations

ProgramLinked CroSesctor | mpi{Measures to
Na me Sector (|SynergiesfAdversejor Mitigate
i mpact
Educati|Lands HFormul atiiDel ayed|Ti mely pl an
Traininjland Urbljinfrastrumanagem|technical s
Sports Devel op|pl ans, degprocess
Soci al technical
Devel op|Survey |DocumentaOverl ap|/Strengthen
Kenya l and for |[surveyel|intgener nme:r
instituti relations
Water, Formul ati|Del ayed|Ti mely pl an
Environlwater andmanagem|tsechnical s
and Natjenvironmegprocess
Resou infrastru A
pl ans, d¢
technical
Water, sa pscaling i
hygiene pi rain water
water har and tree gr
and water
cat c hme 0
protec tenda
school s
Medi cal|Provi Resourc|Strengthene
Service/ medi constrajlrelationshi
Public st n tripubl i c stakehol der
| e ers |inspect|Waive inspe
ns ctio public ECDH
proval
| S itary
FinanceTi mely suUResourc|Timely disb
Pl a n\mu pl anning |constraland adheren
public filDel ayed|finance pr o
managemendi sburs|regul ations
funds
Non
compl i a
rel evan
l egi sl a
Agricul|Technicalllncreas|lntegratior
Livestoland I ntegin operjagribusines
Fi sheri|lAgribusintrainin|{training pr
courses i
centres
CPSB Recruit mgResourc|Strengthen
staff constrali ntgerver nme
rel ations
TVETA CertificdDel ayed|Strengthen
' icensingprocedul|i ntgeerver nme
accreditadaprocess|rel ations
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KI CD Devel opmegCurricu|Strengthen
i mpl ementirevi ews|i ntgeoner nme
curriculu rel ations

TSC Regi strat/Del ayed|Certificate
ECDE teacprocess|conduct and

registr|ishould be o
during regi

MOE | ssuance [Del ay o|Enacting/ an
registratiregistri|{law on regi
certificdprocess|ECDE.

ECDE cent

EI DU Training |[Outdate|Strengthen
teachers |[content|i ntgeorver nmer
Literacy |deliv relations
provision

Mi ni str|{Social as-Lack of|{Strengthen

| abor ajland cash |adequat]|i ntgeorver nme |

soci al to vulnerfknowl ed|{rel ations

protectigroups about s

protect

program

-compl i c

procedu

accessi

soci al

protect

program
ProvisionDelay i|Ensure docu
psy<shooci alprovisi|place befor
support Ilchildre
and referfdocumen
families
children

NEMA ConductinbDel ayed|Strengthen
environmgprocess|rel ationshi
i mpact as

<KEBS approval Resourc
products. constra

approva

process

NI TA/ KNjcertificagGap bet|Adoption an

certifi|lmarking of
and comftraining |

FKF/ spo|lRegi stratflResourc|Strengt hen

Governi|t eams constralrelationshi

bodi es
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Table 3.6.4 Payments of Grants, Benefits and Subsidies

Type of(Purpose Key perfornTar gAmount paid
Payment|i ssuance|indicator

Bursary To suppo|Number of Q10,0 100, 000, (
student s|beneficiari.i

Table 3.6.5 Contributions to National, regional and international aspirations / concerns

Linkages with national development Agenda, regional and international development
framework.

National/ Aspirations/ GogCounty gover nmer
internatio contribution/ inr
obligation |l ast CADP

SDG 4 Ensure inclusiveg-Cons\tr tion of

gual ity educat i g-Hiri DE teachers
l'i felong | earninr i ursaries to needy student
al |

SDG 8.5 Promote sustained, inclusive il ding two mo

sustainable economic growtf i ki pia with apg
and productive employ cold rooms
decent work for all.

SDG 17 Partnerships for t -Enhanced coll ab
partnerships wit
partners

A
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3.8 Water, Sanitation, Environment, Natural Resources, Tourism and Climate Change

3.8.1 Sector Overview

Sector Composition

Unit/ Directorate Mai n mandat e

Water and Sanitation |l ncrease access to C
sanitation

Cli mate Change Mainstream | ocally 1|e
and mitigation across

Environment, Nat ur al Ensur e cl ean and s e

conservati of natur
Rangeland Management,RehabilitatWwon of deg
and Tourism of Wildli;{e bi odi ve

promot i tourism
Y

Sector vision and mi ssi

Sector AviGadumt:y enjoyi guate and quality wat
sustainably managed. :

Sector mios seinchm:n c e o quality water and s
environment 6

SectorTogoparIOV|de secure and sustainably man:
and Climate

Key Statistic tdrhe sector/ Sub

Lai ki pi a has estimated 156,686 convent:.
KPH—QnaIytl a eport on population projections. A
by KNBS, % of the Househdl Bs% haewe sscovad=rt d rm
21% of ouseholds draw water directly from st
2024, S s an increase of operational water soul
sour c®@xs3 .iMTRese include 231 borehol es, 184 water d
82 water pans, 10 rock catchment s, 82 head pumps

County as at 2018 was 62, 784dmit bl ben9éuyulbi2d met ¢i 9
2030 (Laikipia County water master plan, 2021). 11
hectares against a total county |l and mass of 953, :
sands at 12.1% (KFS) .
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3.8.2 Sector Programmes and Projects
3.8.2.1 Sector Programmes
Summary of Sector programmes
Sub Progr amme Key Outputs| Key Perfor mance | |Baseline Planned Targets | Resource
(2025/26) (2027/28) Requirement
Programme Name: General Administration, Pl anning and Support Services
Objective: To promote good governance in the management of water reso
OQut come: | mproved service delivery
Admini strative Of fice supp|% I ncrease i Y 95 100 35,00
Services service del |and service &w
Per sonnel Servi|Staff perfol|l% st af 100 100 500,
apprai sal smanageme/n\\\;b/stem
Staff train No. me mb 30 50 3,000¢(
Strategic Proje|Water track . metr 2,580 3, 03¢ 2,500¢(
intervention (E Q
Emer g elxH )e s
Sub Tot al A 41, 00 (
Progr aNnammee: Water and Sanitation
Obj ecTo venhance access to clean, saf e, reliable and affordabl e water
Out colmec:r eased access to clean and safe water and sanitation in LaiKki.
WY
Urban Water, Sa|New wa ‘No . of additional 2,0 2,5 15,00
Sewer age to ho J%}to pi ped water
No . of Km of wat e 20K 4 0K 5,000
Upgr a wajNo. of km of ol d 5 Kn 15K 20, 00
net wor rehabilitated
No. of ol d water 11 21 3,000¢0
Rumurutii se|Percentage | evel 0 1 22,50
compl et ed
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Sub Progr amme Key Outputs|Key Perfor mance | |Baseline Planned Targets | Resource
(2025/26) (2027/28) Requirement
ReduceldeWNem(Percent age reduct 29 409 40,00
Wat er
Rural water sup|Drilled and|{No. of borehol es 4 5 85 100, 0¢C
borehol es .
Rehabilitat|No. of borehol es 4 4 6 5 30,00
Rehabilitat|[No. of schemes re4<\ 0 1 10, 00
water syste &
Check/ Sand No. of check/ s ‘d\y 24 4 Q 15,00
constructed )
Wat er stora(No. of wat e r 2 2 10, 50
constr uciead &
Water pipel |[No. of m\f)‘{ilpe 5Kn 10K 15,00
compl eted compl et
Lai ki pia Ru|Level eratio 100 100 7, 000(
Sanitation water any
(LARUWASCO)
Pl astic wat storage wa 12 20 21,60
tanks (3,00
Water harvejpN & public ins 0 140 1, 275
structures
instituti n
Sand dams o. of sand dams 20 40 6, 00(
Me g a N o of Mega dams 0 0 50, 00
nit N o of sanitation 0 5 4, 50(
nst
source
Water Conservat|Water sprin{No. of Water spri 0 2 6, 00
and Governance devel oped devel oped
Wat er polic|No of policies an 1 1- Water 3,000¢(
formul at ed enacted policy
enacted
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Sub Progr amme Key Outputs|Key Perfor mance | |Baseline Planned Targets | Resource
(2025/26) (2027/28) Requirement
2- Finalizing
water act
Sub Tot al 385, 37
Progr aNmamee: Cli mate Change Adaptation and Mitigati on
Obj ecTa vensure increased i mplementation of c¢climate change adaptati on
OQut colmep:r oved adaptation and resilience against climate change
Climate Change [Climate cha[No. of projectsﬁ 45 6 Q 200, 0(
Mi tigation accessed by Y
Ward c¢climat|{No. of Ward 185 185 3,000¢(
pl anning cojlcommittees
trained '\
Trees plant|[No. of t’&)éedl 1,194, 0 600, 10, 00
and grown (cumul
CJ Fy202@
FY2025
Communities|No. /Z0 greements 1 1 1, 5004
carbon cred "N
Sub Tot al 214,50
Progr aNnammee: Environment, Natural Resources & Mining

Obj ecTo vensur e

cl ean,

safandndadvesécma@agredi eamnmact i ve

industry within

Out coSwes:t ai nably managed and conser ved ceomvoinriocn nger notwtahn da nnda tduervaell orperseonu r ¢
Solid Waste Man|Waste ¢ IXe Tonnage of waste OPHZIHAN npnznnn 20, 00
di spose 6 OdzY dz 6 OdzY dzt
Tool a PI[No. of tools and HIploXZHunn 060 5,000
6 OdzY dzt
Clelmm campailNo. odfupclcaampai gns cn OIY yn OFY 2,000¢(
0C, HnN
0 NJ
Thrteieer | ittNo. oftitehreetter nn o6C, H c I 5,000(
install ed 0 NJ
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Sub Progr amme Key Outputs|Key Perfor mance | |Baseline Planned Targets | Resource
(2025/26) (2027/28) Requirement
Skip bins i|[No. of skip bins T 00dzY¢ wmn 6 0OdzY| 3,00(
Dumpsites d|{No. of dumpsites H OC, H n 3,000¢(
and fenced i F NJ
Dumpsites c¢c{No. of dumpsites 0C, H y 15,00
and access roads gravelled G NJI
gravell ed "&
Recycling ofNo of tonnes @ Mp G2 on G2 6, 00(
materi al 0C H N
\ uINJ
Cemeteries No. of cem w{; M O0C, H H 2, 000¢(
and fenced K g1 NI
Natural Resour c|FOLAREP-2DB2|/Percent \Jevel ttlry U nmeEs: £ 9 10, 00
| mpl ement at |t he FOL RET32024 AYLI SYS
CEAP 202% Perceft l evel [ | dzy OK p ez £ 10,00
Il mpl ement at |t hGE 2 29 dzy R AYLI SYS
AYLX SYS
0C, HNH
Trees growifNoN_of tree seed]| PAZSIMPAZIANN 3 4, 00(
ASSR{aAINBGY
3 NR
0C, HNH
Ewas o %k Percentage |l evel M JE ok: f 9 4, 00(
mana t- |the plan 6C, Hn AYLX SYS
2032) pl e g1 NI
Coordinated|Percentage suppor MO MnagE: 6a 5,000¢
environment |Environment al Com 3 dzLJL]
management
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Sub Progr amme Key Outputs|Key Perfor mance | |Baseline Planned Targets | Resource
(2025/26) (2027/28) Requirement
Mi ning and MinelLai kipia Mi|Percentage | evel p I M N JE? 2,500¢(
quarrying a/mining act 0C, HAN T2 Nydz |
harvesting G F NI Syl O
Lai ki pia mi|Percentage | evel p I MNJE: 0 1, 500¢(
extraction policy OC, HN Oy I f
A&GI-NJ
Artisanal m Percentage upd $ c J¥ MAOJTE: O W 500,
register Y 6C, Hn Tz @8
\ G NJ
Artisanal m[{No. of arti(s a Mp &8 Mp as 1,000
in every walconducted 6C, Hn| 6adzail Ay,
G+ NJ GNJF AYA
g1 NJ
Resear ch on/|No.ofresearch réports developed. M NB H NB 1, 00¢(
uses of min OC, HnN
A G NJ
Mi ni n st ak .0 mining con| ¢ O2YyF¥ y 02y ¥ 1,500
conference 'R\ 6C. HA
G NJ
|l nspectio ercentage | evel MANJY MANJE: 04 1,000¢
quarries 6C, HnN FdzZ £ A
0 NJ 02 @SN
War d No. of Artisanal Mmp O2YY Mp O2YY 500,
commi t formed and oper at 6C HAN 6adza il
operational EjI-NJ &1 NI
Subot al 103,50
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3.8.2.2 Sector Projects
Sector Project for the FY 2027/ 2028

\

3.2.4 Proposed Grants, Benefits and Subsi di to be I ssued
Proposed Grants, Benefits and Subsidies oXb¢” I ssued

Type of |[Purpose of |Key Perfor mgBudgeted Amou|Actual AmountRemar ks

i ssuance i ndi cator
&

O
Q
O
Q
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3.8.3 Contribution to National, Regional and
3. Zomtribution to the National , Regi onal and | nt e
Linkages with National Devel opment Agenda, Regi on
framewor ks
Nati onal |Aspirations/[County Government cont
Regi onal Il nterventions
Il nternat
Obligati
Bot tuopm I nfrastruct uqDriling and equipping of new boreholes
Economicjwater and 4 1 qRehabiltation of existing boreholes
Transforise C'Ru r a.I Wat‘IIDesiIting/ rehabilitation of community water
Agenda (|[Sanitation dams/ pans
and MTP . .
9 Protection/ Developfﬁqnt water springs
Environment |qcCollectionand garbage
resources Sé€qprocuremen y of tools and PPEs
9 Supply and ofree seedlings
UN 2030 |Goal 6: EﬂSLﬂConn@ al HH to piped water in urban
for Susti{and sustai ng centers
Devel opmmanagement dg ipgline extension in community water
sanitation f {yojects.
truction of water storage tanks (225M
ach)
9 Supply of plastic water tanks to the Household
Q for water harvesting
Goal (&b T a K q Training of Ward climate change planning
acti t C 4 committees
chang and il qimplementation of projects on climate change
% mitigation and adaptation

3.9 County Assembly

Y
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CHAPTER FOUR:

IMPLEMENTATION FRAMEWORK AND RESOURCE REQUIREMENT

4.1 Implementation Framework

This section provides the responsibilities on
the organizational chart indicates how each
i mpl ementati on

Stakehol der and their Role in CADP |I mpl ement a

S/ NojSector/ I nstiRole in | mplementation

1 County Execi{fApproves the draft annual

Commi ttee presented to t county as
final approval
fResource al |/ i'on.

2 County AsselfApproves Mnual Devel
County Ex i)Ve Committ e:g

3 County GovelqDrafts p als for proj

Departments| ClI DP ou i‘fng objectives,
resour :\ quirements.

4 County PlaniqCoorgitnNatle, develop, and

5 Ot her Nati ol Wtion and | mpl emen

Depart ments ns in the county.
Agencies 1in

6 Devel opment rants, loans, or o

S p devel opment proje
u pl an.

Hel p mobilize additional

net works and expertise.

7 fFacilitate community co
mechani sms They help gat
including marginalized an
their needs and prioritie

8 f1O0f fer financi al resources
in the CADP. Their i nvol
funding and stimulate eco
fProvi des val uabl e i nsight
conditions, and industry
devel opment pl ans t hat a
economic realities.
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4.2 Resource mobilization and management framework by sector and programme

4. 2.1 Resource requirement by sector and
Summary of Proposed Budget by sector and
Progr amme Amount (
Admi ni strati on, Devol uti on, County Coordin
County Administration

Public Safety, Security, En

Public Participation and Ci

Human Resource Management &g

I nformation Communi c@adavemnr A

Tot al | N\

Fi nance, Economic Planning and County Deve
Administration, Planning ar e

Devel opment Planning servidg v« \

Public Finance Management § )7
Revenue-RBo&md e Management |

Lai ki pia County Develop

Tot al P

Heal th Services

Preventive and Promotfi ve ™#f¢

Curative, Rehabilit ve ar

General Administratfyv and

A&g

Agriculture, Livestock, Mechanization and
Admi ni strati on nqupport 32,00
Crop Developmg{n&and Manag € 109, 0(
I rrigation Dgvel @pment and 113, 0C
Livestock Res rce Devel ophn

Veterinary Wices Managen

Fi sheri e evel opment and N

Tot al Aﬁ/

Roads, Public Works, Lands, Housing, Energ
Adminis\(}ttion, Personnel,

Road netWork devel opment ar

Public Works Services Deliy

Physical Pl anning and Land

Housing | mprovement Service

Renewabl e Energy Services

Ur ban Devel opment and Managd

Nanyuki Mu-iJir biamall infy astruct

Nyahururu MWmibainpadlniftr\ast r u

Rumurut i MulWiri canrpala st yuct ur €

Tot al

Education, Gender, Sports, Youth and Soci a
General Administration ser\v

Education and Library servi
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Youths, Sports, Gender, Cul

Tot al
TradeEnterprise and Cooper a
Admini stration, Pl anning an

Trade devel opment and Pr omc
CeOperative Devel opment and

Tourism promotion and De\ 132, 0(
Tot al

Wat er and Sanitati on, Environment , Natur al
Gener al Admini stration, Pl &

Water and Sanitation

Cli mate Change Adaptation &
r
I

Environment, Nat ur al Resou N
Rangel and Management, Wild

Totals &{\
County Assembly

General Administration supg N\ 0
County Assembly I nfrastruct \Y
Tot al

Grand Tot al IN

Figure 7: Proposed Resource Requirement b tor Y 2026/2027

\

Proposed Resource Requirement by sector FY 2026/2027

4,760,754,000
4,135,538,251

1,838,700,000

904,169,000 928,875,000
575,960,600
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4. 2.2 Revenue Projections
Revenue Projection
Revenue streams Project ¢
Amount
(KShs.)
Equitable Share + Local Revenue 8,023, 0
Equitabl e Share 6, 473,
Local Revenue 1,550,
Conditional Grants from National Go
Conditional all ocations to County G -
devel opment partners
Loans -
Grants , -
Ot her s A -
Totals AA— 8,023,0

Figure 8; Revenue Projection FY 2026/2027 @
Ao

Revenue Projection FY 2026/2027

m Equitable Share

m Local Revenue

m Conditional Grants from National
Government and Development
Partners

4. 2.3 Estimated Resource Gap
Resource Gap
Requirement |Esti mated ReVariance (Kshs)
( Kshs)
13,844, 88 8,095,301, -5,7495, 86, 2
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4.3 Risk Management

Ri sk Management
Risk Category Risk Risk implication | Risk Mitigation measures
Level
Administration, Devolution, County Coordination & Public Service Management
Financi all nadequ|fStall ed/Medi YyfyResource
financi mobilizat.i
resourc strategi efg
Technol oj]Cyber s|gBreach Hi gh |fl nvest ment
val uabl ri sk manadg
i nf or ma A
Natural |Drought|q Loss Hi gh %imate
. A .

Fl oodi n | i vest Q ricul tu
reduce practices
roduc
P %\ﬁMobilizati

fLoss o resoures
Organi zall nadequ ﬂlneffi& I UTTi mely apse
devel op| ser vigce buil ding
human r del 4 >
capital )
Natural |[Shortag alHigh |f I ntegrate
rainfal duc Managemen
T Resistant
T7Publ i c
Healt h T Crop Rot 4
fReduced fMonitoring
Nat ur al Pr

Yi

el ds

Roads, Public Works, Lands, Housing

, Energy and Urban Development

funding

9 Scope reduction

Economic %ﬁding of 1 Budget overruns| Medium | q Rigorous planning and
lahned costs | ¢ pelayed project accurate forecasting of
ue to factors timelines costs, timelines, and

such as inflation, resource needs to
changes in mitigate the risk of
material costs, or budget overruns.
scope changes

Political Political {l Unpredictable | High {1 Conduct regular public

interference project changes participations and
1 Stakeholder stakeholder
conflict engagements to ensure
alignment to project
scope, timelines, and
budget.
Financial Shortages in 1 Project delays | High { Where possible, seek

diversified sources of
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Risk Category Risk Risk implication | Risk Mitigation measures
Level
funding and form
linkages with donors
and partners.
Inadequate 1 Operational High 1 Prioritize setting an
budgetary downtime adequate allocation to
allocation for 9 Reduced work maintain heavyroad
equipment efficiency maintenance
maintenance equipment.
Delayed 1 Project delays | High { Start the budgeting
disbursement of 1 Reputational process early and
funds damage ensure all
q Contractual umentation and
penalties y erwork are .
complete and submitte
AA\ time.
Operational Vandalism of 1 High Mediu \w Engagement of securit)
Streetlight maintenance an( agencies and
Infrastructure repair costs community ownership.

9 Increased safét
hazards &

Education, Youths,

Sports, Gender, Culture, Social Development and Library Services

Political Disharmony  Hampeked High 1l Develop a consultative
between various | o i framework between the
political players l@ various political players

within the county to
ensure harmony

Security Insecurity 1 Thébility to Medium | q Conduct a security risk

protect people assessment for the

Q and their County.

properties as 1 Invest in some early

well as their warning mechanisms

Investments for security risks in
collaboration with
National Government.

1 Invest in peace building

initiatives within the
County.

Agriculture, Livestock and Fisheries

Financiall nadequ|fDel ayed |[Medi UfEnhance r es;

Resource|financi i mpl e menr mobilizati (
resour c i ncompl ¢ higmpact
del ayed i nfrastHr programmes |,
of fund| reduced strengthen

; del i ver l anning, F
affecti | o0 ire) PubPiicvat e
i mpl eme . .
o f pl an achi eve Partner shij

target s. and devel o]
program partner suf
and pr o]
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Risk Category

Risk implication | Risk

Mitigation measures

Level
Cli mate I mat Crop and|Hi gh |[Promote-smhr
Environm ol on ivestoc agriculture
Ri sks ough reduced irrigation
rat i product.i harvesting,
St s i nsecur.i dr outgdlter ant
seas nfrastr technol ogi e
damage, strengthen
f_ect project systems
agricu
produc
i nfras
Technicall nadeq oor gqua|lMedi URgcruit and
Operatioltechni mpl emen chnical p
Capaci ow prod t ngt hen
staffi elalyed_ ervices, |
ompl et procur ement
g?gcﬂre rojects \z(nd enhance
ncrease management
and pr mpleme& supervision
ecut ost s \
I nstitut a k upl i i nNgtiagen
Governan or di nt e di natriacc
Ri sks ng a k cy deve
kK e ituti on
d ehol der
c ove mon
unt abi l
S ani sms.
mpl e men
ector r
Soci al i mited Medi Ul ntensi fy f
Techno rogramm extension a
Adopti mpact, sensitizat:i
roduct.ii demonstrat:i
eturn o strengthen
i nvest me and provide
b fi l ow-soc for technol
enet i conomic
ransfor
Trade, ouri sm an Cooperative Devel opment
Budget all nadequ o facil |Medi yLobbying fo
funding financi al r
Govern |l nadequ|Mi smanag|{Medi yCapacity bu
Leader Governalof publ i devel opment
and Lea policy fram
Legal |l nadequ|Ef fecti yvMedi yRepealing t
|l egal and ef fi Count-gp e€roat i
framewo|service Devel opment
Fund and th
and policie
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Risk Category Risk Risk implication | Risk Mitigation measures
Level
Loan rec/High de|{Low I igyMedi y-Stringent |
mechani sm

Laikipia Revenue Board

Economic Tough economic Medium Stabilization of the
times 1 Reduced OSR T economy

Organizational Inadequate 1 Inefficiency in | Medium | { Timely recruitment
human resource |  service delivery
capacity

Financial Inadequate 1 Budgetary Medium | § Efficient resource
financial reallocation and mobilization strategies
resources stalled projects

Laikipia County Development Authority

Financial Inadequate 1 Stalled projects | Medium i % urce mobilization
financial gies
resources

Organizational

NGOs refusal to
be regulated by
the county
government

1 Inefficiency in
service delivery

A

\ﬂrContlnue adhering to
provisions of the law in
order to maintain
fairness and objectivity

Municipality Boards

Economic Inadequate 1 Stalled/projedts [/Medium | { Stabilization of the
financial economy
resources

Organizational Inadequate In&fficiefcy in | Medium | § Timely recruitment
human resource elivery
capacity

Financial Inadequate dgetary Medium | q Efficient resource
financial reallocation and mobilization strategies
resourcés

stalled projects
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CHAPTER FIVE:
MONITORING AND EVALUATION

5.1 Introduction

This chapter presents the County performance |
mechani sms; Institutional framework; Dissemin

5.2 Sector Performance Indicators

5.2.1 Administration, Devolution, County Coor
Sub Key OutputKkey Performance [Basel iPl ann
Tar ge
Progr an (2025/
(2027
Decentr|l mproved Levels of op
Servicegovernmentdecentrali z S)
Levels at
manageme& mi

)

Headquartedevel wdo)’perat
Count‘;H quar:t

County || mproved Lev f sati sf
Deliverdelivery +pub on serviec
Resul t smaking prg
Reporti
Fl eet Effecti ercentage | evel
Managen

manage

fleet%
Legal Percentage | evel

Service records
o f t hed
Attornea ted INo . of drafted |

fndment s

Publ i c eProportions of ¢
fora on | eublic fora

Di sputes/ cdPercentage of di
resol ved under ADR
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Sub Key OutputKkey Performance [Basel iPl ann
Tar ge
Progr an; (2025/ g
(2027
ExecutiWelcloordin|l mpl ementati on I
Supportservice orders /resoluti
Servicesystems
We lcloor di n|l mpl ementati on I
Il ntra anl nter Government
Government
| mprove | mpl ementation |
i ntergovernfor Peace and De
OIevmolomerresolutions on"&
i nitiative
_ Ve
Executivel|l mplementat. \g,
services resolutionsxﬁ
Devol utOperationg mpl emen ' I
Supportprogrammessupport_p amm
A
Hu man Efficient || mpl e:x#lion I
ResourcmanagementReso e Manag
Managencounty pulDev ent (HRM
and .
DevelopMotlvatedP age | evel
S'[rategprOdUCtIVPe age |l evel
St aff 8.V € rcent age of
annually
| mpr o Percentage of st
w e ar arrangements
Percentage of st
Percentage of st
County || mproved | mpl ement ati on
Serviceperformancacdeci sions/ resol
Servicesatisfacti i
adherence Pe€rcentage i mpl €
prinC|pIesW0rk |l oad analys
service
Efficient Percentage of S
managementmanagement syste
County Or dgPercentage i mple
Structure County organi zat
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Sub Key OutputKkey Performance [Basel iPl ann
Progr an; (2025/Targe
(2027
I nformaeffective Percentage | evel
Recor dspf admi
Managen ecords
EstablishnPercentage of re
archives
records
Records mPercentage | evel
t hrough o f an I nfor mat j
i nformati q¢Management Syst
management \
A
Securi tEnhanced dLevel of i Ie\g,
Enforce security %s
Service resolutiopmns
WeLquuippEnactmeQNd | m
Coordinat egnforc n Legi
Enf or cemenr )
Di sasteFinalized Per ¢e ge | evel
ManagenConti ngenat ounty Cont.
( DRM) : .
We lcloor di n| ementation |
disaster&i ction interyv
A
Fire REf fi ci n rcentage reduc
Servicefire ingiaespond to fire
Liquor [Re egd Proportion of |
progr ani
el |l irnNo. of i ndi vi dua
abilitagehabilitated
progr ams
abuse for
publ i c
Public I ncreased Proportion of ci
ParticiparticipatADP for a
and devel opmer : :
St akeho Proportl(_)n of ci
For a County Fiscal St
f ortFeebr uary
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Sub Key OutputKkey Performance [Basel iPl ann
Tar ge
Progr an; (2025/ g
(2027
Proportion of ci
the Programme Bad
f otAapr i |
Proportion of ci
Annual Governors
( AGDBSépt ember
Proportions of ¢
billsd fora
4
Civic B nformed ((Proportions of\
county govyprogrammes ?&
AN
Coll aboratNo of <coll a ayt”
Ci vi l
Organi zat. ,\
GrievangEfficient Propor Wyof c
Redresscompl ai nt g
Mechani
( GRM)
I CT Il ncreased PP tage l eve
I nfrastconnect i vii ement ed
and coverage
Connect A
Il ncr e asg.ed rcentage funct
i nforuma®i ccoun-GyvEr nment s
Publ ic [Ef fdgciVe®mt Number of publ i
Sy st e msE- rrmmeijoperationalized
governa N ery
5.2.2 Finance, Economic Planning and County
5. 2. 3: Medi cal Services and Public Health
5.2.4 Agriculture, Livestock, and Fisheries
Sectors/ieSUMKey Performance I ndicatdgasellPl an
Targ
Admi ni stratNo. of training needs asl
Support SefMNo. of staffs trained 2 5
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Sectors/ieXumKey Performance I ndicatdasellPl an
Tar g
Percentage of staffs undlO00%
system
N o of farmers supportegO, 00
No. of policies and propg
Crop Devel (Percentage increase in g20% 50 %
crops
Percentage of fafrsmarg agdo0% 55 %
agricultural technol ogi
Percentage of farmers ug4d5% 6 0 %
pl anting materials N
Percentage of farmers a6 0 % 75 %
and advisory services((%
Percentage of far me a 0 % 20 %
fertility advisory &i
Percentage of far Y1 iR0% [B5%
mar ket s \n
Percent (I 15% 25 %
targete i
Percent 3 0 % 50 %
(FPOs)
by the
Il rrigati on [Percentage increas 6% 10%
Devel op me n tPercentage of 25% 45%
Management harvesting infraStguctre
Percentagg of far 25% 45%
techn()eﬁgdrip, sprinkler, solgrowered systems)
of’irrigation infrastructure utilizing 5% 30%
regewa nergy
Pe e of farming households with improved yegd20% 40%
%@ access to water for agricultural production
entage increase in agricultural land under 20% 35%
stainable water harvesting and management practi
Livestoc INo. of farmers reached VO
Devel opment( TI MPS )
Management Number of farms visited.l, 700
Number of farmers traing20
Number of farmers atteng380
Number who attended the 80
Number of field days hell6
Number of shows / exhi bip
Number of farmer tours @
Number of superior Borarn2é
No. of goats distributedO
No. of sheep distributedgO
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Sectors/ieXumKey Performance I ndicatdasellPl an
Tar g
No. of Dairy goats (Gernso
Number of superior Somall26
No. of Cocks supplied 800
No. of Pigs (Boars & Sow2O0
Number of Poultry Eggs I0
di stributed to groups.
Amount (Kgs) of pasture 2,000
No. ohfi vBeese di stri buted 500
Number of Rabbit product
No. of strategic feed ti2
No. of motorized gragé)%o
No. of manual hay b r
No. of Feed pulver'ﬂ‘%‘8
Acreage of contr 9’|r400
No. of acres of ded 850
Number of newzf\ t prR
Number of f4ar meXr s/ CI1 @
supported f\\D
Number i to)ck VC ent g0
Number ning manugo0o
di strib
Number published [/ &enl
Numbé& Livestock farn3, 390
( DR LS
Nusgbyer Yof EWS (Drought 4
m r of MOUs signed bg
C rvancies | KFS.
Nuynber of CP reviewed. [1
mber of new milk cool €
Q umber of milk cool ers €l
Number of milk cooler cadal
Number & type of mil k s g8
t o miolpks .c o
Number & type of milk prl
t o miolpks c o
No of Modernized Livestdz2
Number of Livestock Mar Kl
with the necessary facil
Number of milk coops sujf0
Number of milk cooperat i8
business enterprise deve
Number of LMAs f or med, a4
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Sectors/ieXumKey Performance I ndicatdasellPl an
Tar g
Number of Livestock mar k4
supported.
Number of Livestock mar k3
& supported
Number of Livestock ent g
Vet erinary No of |l i vestock vaccinat/3, 07
Management No. of doses of vaccinedglil50, 0
No. of vaccination sugf 3
auto
Syri
& dee
reez
‘%fridg
% cool
60 do
hypod
'\ need|I
No of dogs Nats vacds/90 d
and c
No of sury | lJance equi [0
No. of sult v §i | ance mill 2
No of s s analyzed, 28
No of _s fs trained on 8
t ech I o es
N o f ivestock movementb, 443
No% ovement permit bagO09
N 0 stock routes inspel72
% cattle dips constir0
"of cattl e di ps rehabip
itres of Acaricides prd
No. of Cattle dip commi t0
No. of Vaccination crush2
No of DFCs established 0
No of animals fitted witpl
No. of staffs trained 0
No. of pig slaughterhoud
No. of poultry sl aughter0
No. of new sl aughter houg2
No. of slaughterhouses 13
No. of cooperatives supp2
No of motorbikes procur €
No. of cooperatives and
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Sectors/ieXumKey Performance I ndicatdasellPl an
Tar g
No of | eather Hubs Estal0
No of | eather workshops 0
No of flaying equipment /0
No of flayers trained 50
No of staffs trained 1
No of slaughterhouses 1| i31
No of meat containers/ cdgl50
No of SH hygiene materiagl, 420
o f
det er
No. of humane sl aught€R[1l stu
'\ un
‘T1o,oo
bl ank
cart.i
No. of curing [ es 113
No. of A.l SeN\ pr oylis
Fisheries I[INumber of f a s‘)v’iS|ted.3,000
and ManagefiNumber of rmeéTs traing0o0
Number of ers attendO0O
Number w attended the 100
Number f eld days helb0
Numbe o) shows [/ exhibifl
Nump\é&of farmer exchangd3
Nu r yYof fish fingerlin8o0o, 0
Nw. mb of fish pond | ine0
N r of fish rearing @
umber of aquaponics sys90
umber of fishing nets [0
QNumber of fish farms rel0
Number of fish feeds forl0
No, of Solar water pumpi0
i nstall ed
No. of kg of Fish start e
Number of CP reviewed. 0
No, of policies devel ope
Number of Fish and fish
mar keting promotions dor
No. of fisheries associ &
Number of Fish and fish
equi pment procured and (
Number of fisheries ent(
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Sectors/ieXumKey Performance I ndicatdasellPl an
Tar g
CooperativeNo. of trainings undert &
Devel opmentAmount of savings mobil i
Mar keting No. of data collection 10
No of cooperatives regi
No. of newsletters prody0
No. of inspection reportp
No of Wealth declaratiorn0
returns filled
No. of intervention meet0
No. ofaddaldueroducts a 0
No. of audit years o N0
No. of facilities c&%r
No of complete Res \c €0
No. of Ilinkages S 9Tiso
No odperati ves/ 0
Amount disburs 0
Amount of | og s\rYecovereo
No. of trai i n / public {0
No. of pa r\ships est g
No, of M & eports 0
5.2.5: Roads[ blic Works, Lands, Housi
Sub sector Key Performgmce Baseline Planned
Indicators 2025/2026 Targets
2027/2028

Administration

equipment

Percentage of staff with adequate office space &

Percentage of staff trained

No. of staff recruited

Percentage staff promoted

Roads

Km of roads opened, graveled and graded

Km of paved roads maintained

Percentage of ongoing works supervised

Percentage of urban roads provided with NMT

No. of bridges constructed

Percentage level of renovating the bus park

Percentage level of fleet maintained

No. of equipment acquired

No. of machinery maintained and serviced

Public works

Percentage level of completion of the County
Building Construction Standards Manual
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Sub sector

Key Performance
Indicators

Baseline
2025/2026

Planned
Targets
2027/2028

Percentage number of structures with approved
drawings

Percentage of designed structures issued with
Building construction Bills of quantities

Percentage of inspected structures

Physical
planning and
survey

Level of completion of county spatial Plan

No of centres with approved Land Use Plans

No. of surveyed urban and market centres

Number of digitized County Land Registry Index
Maps (RIMs) to ease land management

Level of establishment and Implementation of th
GIS Lab

No. of Allotment letters issued by National Land
Commission

Percentage level of establishment of an online
development application and approval system

Percentage level of completion and
implementation of development control guideling
and regulations

Level of establishment of a Building enforcemen
and inspection unit

No. of development applications and approvals

No. of disputes resolved

Housing

Percentage level of automation of county house
management and revenue collection process

No. of partnership agreements for affordable
housing.

No. of affordable housing units constructed

Number of social housing units constructed in th
informal settlements for the vulnerable populatio

Percentage completion of the maintenance and
improvement register of existing county housing

Percentage of county housing maintained and
renovated.

Energy

Percentage of Energy Plan completed

Percentage level of completion of the renewable
energy policy and strategy

Percentage level of completion of the county
energy Act

Percentage level of formulation of the Company

No. of new public institutions adopting renewablg
energy solutions

No. of new households adopting renewable enel
solutions

No. of projects supported

No. of monthly bills paid
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Sub sector Key Performance Baseline Planned
Indicators 2025/2026 Targets
2027/2028
No. of streetlights and floodlights maintained ang
repaired
No. of new streetlights installed
No. of new floodlights installed.
No. of new man lift purchased
No. of new households connected.
No. of new Transformers installed /upgraded
No. of cook stoves provided to Institutions
No. of cook stoves provided to Households
No of households installed with biogas (pilot
No. of energy centers established
Urban Kilometers of constructed pedestrian pathways
development Number of street address signages
Number of smart kiosks constructed in urban
centers
Number of operational municipalities and towns
Number of recreational facilities
N
Nanyuki Municipali(’\cj
Progr amm(Key Performance IndicdBaseli|Planné
Na me 2025/ 2|Tar get
2027/ 12
Ur ban Numb ‘w kil ometres (
I nfrastripath s
I'mprovemyy r'%of street addr ¢
I metres of roads cd
metres of enhanced
l evel of Equipping
anyuki fire station
o of purchasedi mesdernr
municipality
No. of markets and abese
mai nt ai ned
No of maintained strecg
Tonnage of waste col |l e
No. of garbage equi pmg
(wheel barrows and ot Hh
equi ps)
No. of tools and PPE g
No. odfupclcaampai gns carf
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Programm(Key Performance I ndicgBaseli|Pl anng¢
Na me 2025/ 2|Tar get
2027/ 12
No. oetfthneerlitter bins
No. of skip bins inste
No. of garbage coll ect
No. of dumpsites demar
No. of dumpsites compsg
gravelled
No. operational solid
No. of public parks r ¢
No. of Cemeteries deme
mai nt ai ned 1(&
Level of operatlonalis’\
Level of integration/f"\‘
The Il evel of Equip Y%
Nanyuki fire stati )
No of purchased
Nanyuki %
Number of ec onal
municipali
The | evel o |aI h g
The Ievel tadium 7
Level =Cci pal b os
N o of Pur sed office
No red muni cig
rained
of staff recruited
Nyahuru @:cipality
Progr amme Performance|{Basel i nPlanned ]
Name 2025/ 202027/ 202 ¢
Ur ban Number of kil ometr
I nfrastr{pedestrian pathway
I mprovemrNymber of street a
Kilometres of road
mai nt ai ned
Kilometres of enha
syst ems
The | evel of Equip
of Nyahururu fire
The | evel of repai
the Nyahururu fire
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Pr ogr a mmge Key Performance|BaselinPlanned 7
Name 2025/ 202027/ 202 ¢

No. of markets and

and maintained

No of maintained s

Tonnage of waste ¢

No. of garbage equ

repaired (wheel b a

garbage coll ection

No. of tools and P

No. odfupclcaampai gns

No. etfhnteerl i tter

No. of skip bins | 1&

No. of garbage col “\U

No. of dumpsites d P

No. of dumpsites ¢ Yy

roads gravell ed &

No. operational N !

initiatives e \\,

No. of public

mai nt ai ned

No. of Cem

mai nt ai ned

Level ofLo ation

muni ci al Nt

LeveIA(%i tegrati

Numbegr recreati

Nyah&tgru muni ci pa

Le f support o

| nKkcipality admin
Rumurut i Municipality
Programme|Performance I ndicaBaseliltPlanned

2025/ 2(2027/ 202

Urban Dev|iNumber of kil omet e 620 1.5
and Manag|lpedestrian pathway

Kil ometers of wurba 3 k1 1.5

mai nt ai ned

Kilometers of enha 2 kn 500M c |

systems

No. of markets and 1Abbat 2 Abbat

and maintained 3 mar | 3 mar k
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Programme|/Performance | ndicaBaseli Pl anned
2025/ 2(2027/ 202
No of maintained s 0 30
The | evel of Equip 100
Rumuruti fire stat
No of purchased mo 0 1
vehicle in Rumurut
Level of operation 3009 100
municipality
Level of integratd.i 309 100
Number of recreatd.i 0 3
The | evel of Stadi 100
mai nt enance AK<;/
Tonnage of waste ¢l 3,10 4500 t
. Ber
No. of garbage egq un{ 2 track
repaired (wheel b skip |
coll ection equidp mi
No. of tools dnd\ W 0 20
No. ofupclcaan a&gﬁ 0 3
No. wetfhrtee tt)er O/l 100 mi x
2. 4
No. of [ ins i 1 10( 5T
No. of rbage col 0 2
No. o duwmpsites d 0 1
No. &umpsites c 0 1
roa gravell ed
N o owerational SO 0
'n%atives
of public park 0 3
intained
No. of Cemeteries 1 dema 2
mai nt ai ned
Level of municipal 30¢ 100
No of Purchased of 3 m
NO of repaired mun
triage
% of staff trained 50¢ 100
No of staff recrui 1 6Q

2.6 Education, Youth, Sport and Social Seryv
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5.2.7 Trade, Enterprise and Cooperative Devel

5.2.8 Water, Environment, Natur al Resources a

Lai ki pia Revenue Board

ProgrammKey Performance I ndicaBaselPl anned
Na me 2024 )Target s
2026/ 27
Revenue |[Amount of revenue coll[1.23{1.4468B
Manageme No. of policies and |e 2
Services/Percentage | evel of sul77% 100 %
services
No of revenue infrastr]|2 1
Lai ki pia County Devel opme \nthority
Progr amme Key Performance I nd/Basel/lPlanned
Target

Resource m{Amount of r olNFX es 49, 10

Millions)
Technical {Number of ounpty de 5 5
l nvest ment [Number o inves 5 5

t hrough interv
Partnershi |Number artnersh 32 35
coordinati| R
Admi ni strafiNum r mai nt enan 13 15

C 0 Nal abl es procure
Wat er tank|N ery of househol d 163 2,0
5.3 Data Collection, An is Reporting Mechanism
Mechani s t be used as input for M&E will be
from v S sources that include County depa
wi thin e County. The County di reetca otrtae e ADP
indicato handbook and standard data templ at €
technology in M&E to i mprove data analysis a
|l nformation System will strengtnfemr maod o par atcit\
systems compatibility and sustainability. The
activities, whi ch wi || i nclude dat a coll ecti
compilation and di $demi mptd ieonent Boi danceoft aihe A

targets.

5.4 Institutional Framework
The odvearnpll ement ati €0 2@fl It hbee AsDpPe a2rOh2efaded by t |
Committee under the | eadership of the Governo
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the departments wil/ be under the | eadership
Member (CECM) assisted by their Chief Officer:
taway operation of the depart mantr.ecWroder steltd i ©

who will undertake the i mplementation of prog
The overall coordination of the i mplementatio
The County Assembly of Laikipia wild!l provi de
ADP. The Directorate of Economic Planning wil
i mpl ementation of t he ADP. The onggniazatoisen f
departments is as presented in the foll owing
Table 5. 2: Il nstitutional Arrar?ement

Name of|Sections |Directorates/ |Sagas/ Entiti
Departm

Admi ni s|Admi ni sti1-Admini strat. i ni strat.
Devolut|Devoluti¢Ceordinati o L _
County Di saster g unF5ord3|0na_t
Cou_nty— _ County a ublic Servi
ordinat CeordlnatAdminist
Publ i c _ Management
and Co | nc
Managem -Di readto te o
I nt over nme
and rtner sh
( COPAD,
ngl e)
-P ic Partic

Eddcati on
ubl i c Commun

1.1 CT aGodv eer n me 1

Lands,

I nfras

and Phy

Pl annin

Agricul|Agricult(Agriculture Di|{-Warehouse Ce
LivestolMechaniz{-lrrigation & |-Agricultural
Fi sherijland Il rri(Directorate centres

Devel opm¢-Food Systems

Project ( FSRP)
-County Crops
Uni t

-County Enviro
Land Developm
-County Agribu
Home Economic
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